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Mail Applications to:  

21st Century Community Learning Center Program

Attention:  DeVonne Richburg

Indiana Department of Education

South Tower - Suite 600

115 West Washington Street

Indianapolis, IN 46204
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Thank you for your interest in the 21st Century Community Learning 

Centers Program (21st CCLC). 

The primary purpose of the program is to award grants to public school 

districts, community-based organizations, public/private organizations, 

faith-based organizations or a consortium of these organizations, in order 

to provide opportunities for communities to establish or expand 

community learning centers that provide students, particularly students 

in high-poverty areas and those who attend low-performing schools, with 

academic enrichment opportunities to meet state and local student 

performance standards in core academic subjects such as reading and 

mathematics along with activities designed to complement the students’ 

regular academic program.
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The closing date of the grant competition is 

Wednesday, October 19, 2016.

 The closing date of the grant competition is Wednesday, October 19, 2016.  

 Applications must be received or postmarked by that date to be eligible for 

review. 

 The Indiana Department of Education (IDOE) requires applicants to submit an 

original, four hardcopies, and an electronic copy of the completed 

application. The electronic copy must be on a flash drive using MS Word 

(12 point Times Roman font only). 

 An expert panel will review applications based on the selection criteria 

contained in this package.  

 We anticipate that awards will be announced in December 2016.
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 This application package contains all of the information, forms and 
instructions necessary to apply for a grant under the 21st Century Community 
Learning Centers Program. 

 The Intent to Apply form can be found on page 4.  Please submit this form 
no later than Friday, September 23, 2016.  Submitting this form does not 
obligate you to apply, but helps IDOE prepare for the review process. The 
form is not required in order to submit an application. 

 Please review the enclosed materials and carefully follow the instructions for 
completing the grant application.  

 We recommend a review of the application checklist and grant requirements 
(page 50) contained in this package to ensure that your submission is 
complete.

 IDOE requires all applicants to consult extensively within their communities to 
ensure that parents, community organizations (public or private), faith-based 
organizations, colleges/universities, businesses, arts and cultural 
organizations and other youth development agencies can work in meaningful 
collaboration with schools in order to become a 21st Century Community 
Learning Center. IDOE requires 21st CCLC applicants to identify the research-
based curriculum in alignment with the Indiana Academic Standards that 
guide the proposed programming and activities. 
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 PROGRAM NAME

 21st Century Community Learning Centers Program (21st CCLC)

 SPECIFIC FUNDING AUTHORITY

 The Elementary and Secondary Education Act – Title IV Part B – Catalog of Federal Domestic 

Assistance (CFDA) number 84.287.  

 FUNDING PURPOSE/PRIORITIES

 The purpose of the initiative is to establish 21st CCLC programs that provide economically 

disadvantaged students with opportunities for academic enrichment, personal enrichment, 

and other activities designed to complement the students’ regular academic program.

 The 21st CCLC program must also engage adult family members of actively participating 

students, through educational and personal development opportunities. The 21st CCLC 

programs provide safe environments for students during non-school hours and may have one 

or multiple centers/sites  located in schools, community facilities, and/or faith-based 

facilities. 

 All centers must provide a range of high-quality services to support student learning and 

development, that may include, but are not limited to: tutoring and mentoring, academic 

enrichment (e.g. homework assistance, reading, math, science, and technology programs) 

service learning, physical fitness and wellness, career and technical programs, internships or 

apprenticeship programs, and others. 
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In accordance with federal guidance from the United States Department of 

Education (USDOE), the Indiana Department of Education (IDOE) encourages 

organizations to submit proposals, which establish a partnership of at least one 

public school district and one non-school entity. Applicants/participants can form 

a partnership or consortium to apply for the grant. In order to do so, the 

partnership or consortium must meet the following requirements: 

 The partnership or consortium must designate one of the partners to serve as 

the applicant and fiscal agent for the grant. The applicant agency must be an 

eligible grant recipient. All other consortium members must be eligible grant 

participants, as defined by the program statute or regulation.

 As an eligible grant recipient, the applicant must receive, administer the 

grant funds and submit the required reports to account for the use of grant 

funds.

 As the fiscal agent, the applicant must require consortium partners to sign an 

agreement that specifically outlines all services each partner agrees to 

provide.
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The specific purposes of the programming according to the law are to:

 Provide opportunities for academic enrichment, including providing tutorial 
services to help students, particularly students who attend low-performing 
schools, meet the challenging State academic standards.   

 Offer students a broad array of additional services, programs, and activities, such 
as youth development activities, service learning, nutrition and health education, 
drug and violence prevention programs, counseling programs, art, music, physical 
fitness and wellness programs; technology education programs, financial literacy 
programs, environmental literacy programs, mathematics, science, career and 
technical programs, internship or apprenticeship programs, and other ties to an in-
demand industry sector or occupation for high school students that are designed to 
reinforce and complement the regular academic program of participating 
students.

 Provide high-quality early learning enrichment for younger children designed to 
get them ready to succeed in school.

 Offer families of students served by the community learning centers opportunities 
for active and meaningful engagement in their children’s education, including 
opportunities for literacy and related educational development. (Every Student 
Succeed Act:, Section [4201(a)]
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JOINT PROPOSALS

 Proposals jointly submitted by (1) schools and (2) community-based organizations 
or other private or public entities will be given priority for funding. These 
community-based organizations can include other public and nonprofit agencies 
and organizations, businesses, educational entities (such as vocational and adult 
education programs, school to work programs, faith based organizations, 
community colleges or universities), recreational, cultural, and other community 
service entities. Furthermore, IDOE recommends applications with partnerships 
between schools and community-based organizations experienced in providing 
before- and after-school services.

 Community learning centers should support and reinforce what is happening 
during the school day, including integrating Indiana Academic Standards into out of 
school time programming content and curriculum. Community learning centers 
should work collaboratively with school staff in effort to better support students 
and achieve student outcomes. 

 By bringing together community organizations with public and private schools, 
children and families can take advantage of multiple resources in the community. 
Community learning centers can offer residents in the community an opportunity 
to volunteer their time and their expertise to help students achieve academic 
standards and master new skills. Collaboration can also ensure that the children 
attending a learning center benefit from the collective resources throughout the 
community. 10



 Any public or private organization is eligible to apply.  Examples of these agencies and organizations include but are not limited to:

 School Districts/Charter Schools

 Schools (through an LEA or community-based organization)

 Educational Consortia

 Non-profit agencies

 City or County government agencies

 Education Service Centers

 Faith-based organizations

 Institutions of higher education

 For profit organizations

 Organizations that have not preciously received grants from or provided contractual services on behalf of the State of Indiana will be 
required to verify their ability to administer complex grant programs before being considered for funding.

 Current 21st Century Community Learning Centers (21st CCLC) sub-grantees (cohort 7) are eligible to apply for funds. Additional funding 
may be requested only if the subgrantee demonstrates an expansion of services to include additional schools (example: serving four 
schools instead of two schools) wherein the overall program will serve a greater number of students. However, the sub-grantee cannot 
apply to continue or expand present programs.

 21st CCLC sub-grantees whose grants will expire at the end of this program year (cohort 6) can reapply in this competition.

 The legislation requires applicants to demonstrate prior experience or promise of success in providing educational or related activities.

 Applicants should be aware that new funds must be used only to supplement, not supplant, any Federal, state, or local dollars available 
to support activities allowable under the 21st CCLC program.

 Applicants shall not propose to target student populations that are targeted by another existing 21st CCLC program.

NOTE: Individual public schools may not submit a proposal. Individual schools must apply through an Local Education Agency (LEA) or 
other eligible entities, and may be funded in only one application.

ELIGIBLE APPLICANTS
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WHICH SCHOOLS IN INDIANA ARE ELIGIBLE UNDER 21ST CCLC?

 In deciding whether to apply, applicants/partnerships should keep in 

mind the priority target for 21st Century Community Learning Centers 

funds. Every Student Succeed Act, Section 4203(a)(3) requires that a 

state education agency “…will make awards under this part to eligible 

entities that serve students who primarily attend schools 

implementing comprehensive support and improvement activities or 

targeted support and improvement activities under Section 1111(d) 

and other schools determined by the local education agency to be in 

need of intervention and support; and will enroll students who may be 

at risk for academic failure, dropping out of school, involvement in 

criminal or delinquent activities, or who lack strong positive role 

models; including low income students and families. Low income, in 

this competition, is defined as schools that have at least 40% of 

students participating in the Free and Reduced Lunch program. 

Eligibility is summarized as follows:
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 Schools eligible under Title I Section 1114 School wide program (must have at 

least  a rate of 40% Free and Reduced Lunch program student participation)

 Schools identified as Priority and Focus Schools

 Non-Title I Schools are eligible if student participation in the Free and Reduced 

Lunch program is at least 40%. 

 In the absence of such data, eligibility can be justified by providing information such as 

the poverty levels of the students attending, the poverty levels of the parents of the 

students, unemployment rates, the percent of Limited English Proficient students, the 

number of single-parent families, the unemployment rate, drop-out rate, literacy rate 

and educational levels of the community.

 Rural and Low-Income Applicants

 An additional factor that will be considered in selecting an application for an award is 

rural and low-income status. To be considered under this provision, applicants must be 

both rural and low-income. LEAs that want to be considered as rural and low income 

applicants must provide in-depth justification of their status as rural and low income. 

Applicants must provide a clear and comprehensive discussion of factors used to 

determine their LEA's eligibility for consideration as rural and low income. Factors that 

may be included are isolation data, limited availability of resources, unemployment 

history, adult educational attainment, and poverty data. In addition to the supporting 

evidence indicating rural and low-income status, applicants should include information 

that outlines how the program will target children and families most in need of services 

because of isolation and low income factors
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COOMUNITIES ALREADY IMPLEMENTING BEFORE & AFTERSCHOOL ACTIVITIES

 Yes. 21st CCLC funds may be used to expand and enhance current 

activities provided in existing after-school programs, whether supported 

by public or private funds. For example, a grantee may use funds to align 

activities to help students meet local and state academic standards if 

those services are not part of the current after-school program. Again, 

grantees must bear in mind that 21st CCLC funds can be used only to 

supplement and not supplant any Federal or non-Federal funds used to 

support current programs. 
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 A private school is defined as a school supported by a private organization or individuals 

other than government. Students, teachers, and other educational personnel are 

eligible to participate in 21st CCLC programs on an equitable basis. A public school or 

other public or private organization that is awarded a grant must offer to provide 

equitable services to private school students and their families. In designing a program 

that meets this requirement, grantees must provide comparable opportunities for the 

participation of both public- and private-schools in the geographical area served by the 

center. Grantees must consult with private school officials during the design and 

development of the 21st CCLC Program on issues such as how the children's needs will 

be identified and what services will be offered. Services and benefits provided for 

private school students must be secular, neutral, and non-ideological. 

 Note: An Equitable Participation of Private Schools form(s) must be completed by 

applicant. See Form #9 for details.
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TOTAL FUNDING AMOUNT 

 Approximately $7 million will be available in this application period. 

 By law, an applicant may not request an amount less than $50,000 in any grant year. 
The IDOE will award only one grant per fiscal agent. A fiscal agent can submit more 
than one grant request for consideration but only one award will be made per fiscal 
agent. 

 The first grant year is 14 months with 12 month grant year periods to follow. The 
following table provides details regarding maximum annual amounts. Grantees 
should note that funding for elementary school sites is dependent on the number of 
students served 60 or more days per school year. Funding for middle and high school 
sites is contingent on the number of students served 45 or more days per school year. 
Programs supporting both elementary and middle/high school sites should reference 
the table below and select the funding range most appropriate for the total number 
of students projected to be served at the respective grade levels. For example, if a 
program proposes to serve 100 elementary students at two sites for 60 or more days 
and 40 middle school students at one site for 45 or more days, the appropriate 
funding level would be $300,000. This was determined by: (1) selecting the 
appropriate funding range for the projected number of elementary students (100 
students = $200,000); then (2) selecting the appropriate funding range for the 
projected number of middle/high school students (40 students = $100,000); then (3) 
adding the two amounts together ($200,000 + $100,000 = $300,000). Please note that 
the total grant request for year one and year two cannot exceed $300,000.
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 Funding limits, based on the total number of students served across all program sites:

 To the extent practicable, IDOE will distribute funds equitably among geographic areas within Indiana, 
including urban and rural communities.

 Funding levels during the grant period for new grantees and previously funded grantees are 
anticipated as follows. 

 The first two years (i.e., FYs 2017, 2018) will be level funded at the initial award amount for all grantees. 

 The third year (i.e., FY 2019) will be funded at 95% of the initial award amount for new grantees and 90% of the 
initial award amount for previously funded grantees.  

 The fourth year (i.e., FY 2020) will be funded at 90% of the initial award amount for new grantees and 85% of the 
initial award amount for previously funded grantees.
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Number of elementary 

school students 

attending 60 days or 

more during each 

school year

Number of middle 

and/or high school 

students attending 45 

days or more during 

each school year 

Maximum Request for 

Year 1 and Year 2

20 – 30 30 – 49 $150,000

31 – 50 50 – 74 $200,000

51 – 70 75 – 100 $225,000

71 – 100 101 – 150 $250,000

101 - 130 151 – 200 $300,000

131+ 201+ $350,000



GRANT PROGRAM TIME PERIOD

Grant Term:  4 years 

 Grant funding is contingent upon the national allocation by the Specific 

Funding Authority, satisfactory performance by the sub-grantees as evaluated 

by the program office of the Indiana Department of Education and compliance 

with all grant requirements. Programs are renewed from year to year and no 

continuation application is necessary unless required by the IDOE.  

The program periods are:

 Year 1:  April 1, 2017 – May 31, 2018 (14 months)

 Year 2:  June 1, 2018 – May 31, 2019 (12 months)

 Year 3:  June 1, 2019 – May 31, 2020 (12 months)

 Year 4:  June 1, 2020 – May 31, 2021 (12 months)
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APPLICATION TIMELINE

1. Applications must be postmarked or hand-delivered no later than 4:30 

p.m. on Wednesday October 19, 2016 to the Indiana Department of 

Education.

2. Grants awards will be finalized and announced in December 2016. 

3. The first grant year begins April 1, 2017 and ends May 31, 2018.

4. Services may begin as early as June 1, 2017. Exceptions can be made 

if a mutual agreement exists between grantee and IDOE. It is 

recommended that first-time grantees do not offer programming in 

summer 2017, but commence service in the fall of 2017. 
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GRANT AWARD AND NOTIFICATION

20

 All awards are subject to availability of Federal funds. Grant 

applications are subject to negotiation with the Indiana Department 

of Education, and final awards may be lower than proposed. Grant 

awards are not final until approved by the Indiana Department of 

Education and an award letter/contract is received from the Indiana 

Department of Education



SELECTION OF GRANT AWARDS

 The 21st Century Community Learning Center Grant is highly competitive. 

IDOE staff does not review the applications. Per USDOE requirements, the 

Department will hire outside reviewers with knowledge and experience in the 

out-of-school time, elementary and secondary education, and higher 

education fields who will work in teams of three (3) to review all 

applications. Every effort will be made to select reviewers that represent 

local education agencies, community-based organizations, and faith-based 

organizations from different regions of the state. Readers will be required to 

remove themselves from the evaluation of any application for which they 

have a perceived or real conflict of interest.
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PROTEST PROCESS

 Anyone seeking to protest a 21st CCLC grant award decision must submit a 

written letter of protest within five (5) business days after the date of an 

award recommendation letter. The protest letter must include grounds for 

relief and why the applicant believes IDOE failed to correctly apply the 

standards for reviewing the applications as specified in the RFP. 

 IDOE 21st CCLC will acknowledge receipt of the protest letter within five 

(5) business days and respond to the letter within ten (10) business days of 

acknowledgement of receiving the letter.

 Letters of protest should be addressed to: 

 Additionally, a final letter of appeal may be made to the Secretary of the 

U.S. Department of education. 
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TECHNICAL ASSISTANCE WORKSHOPS FOR GRANT APPLICATION

 Technical Assistance workshops will be performed through webinars (web 

based) and are scheduled for:

 September 21, 2016, from 10 a.m. to 11:30 a.m. EST. – Technical Assistance

 September 22, 2016, from 10 a.m. to 11:30 a.m. EST. - Evaluation

 September 28, 2016, from 10 a.m. to 11:30 a.m. EST – Fiscal Matters and Risk Assessment
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PROGRAM ACTIVITIES AUTHORIZED UNDER THE LAW

 Under Every Student Succeed Act Section 4205(a) each eligible entity that receives an 
award may use the award funds to carry out a broad array of out-of-school activities 
(including before and after-school, school holidays, or summer recess) that advance 
student academic achievement. Research demonstrates that effective 21st CCLC 
programs have students participating on a regular basis, not drop-in, and operate at 
least three (3) hours a day for at least four (4) days a week. 

 According to U.S. Department of Education Guidance, below is the recommended list 
of activities that programs can offer:

 Remedial education activities and academic enrichment learning programs, including 
providing additional assistance to students to allow the students to improve their academic 
achievement;

 Literacy/Writing/Grammar Activities;

 Mathematics and Science Education Activities;

 Arts and Music Education Activities;

 Career and Technology education programs; 

 Entrepreneurial education programs;

 Internship or apprenticeship programs

 Tutoring services (including those provided by senior citizen volunteers) and mentoring 
programs; 

 Homework Assistance/Support;
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 Programs that provide extended learning activities for limited English proficient 
students that emphasize language skills and academic achievement; \

 Expanded library service hours;

 Programs that promote parental involvement and family literacy;

 Programs that provide assistance to students who have been truant, suspended, or 
expelled, to allow the students to improve their academic achievement; 

 Drug and violence prevention, counseling, and character education programs;

 Service Learning;

 Pre AP and/or AP course enrichment; 

 Credit recovery classes; and

 Global Literacy. 

 Adult family members of students participating in a community learning center may 
participate in educational services or activities appropriate for adults. In particular, 
local programs may offer services to support parental involvement and family literacy. 
Services may be provided to families of students to advance the students’ academic 
achievement. However, programs are open only to those adults who are members of 
the families of participating children. The application must also include a preliminary 
plan for continuation of the center after Federal funding ends. 
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ARE SERVICES FOR PRE-KINDERGARTEN CHILDREN ALLOWABLE?

 Yes. Although “students” are designated in statute as the intended 

beneficiaries of the program, IDOE believes that younger children who 

will become students in the schools being served can also participate 

in program activities designed to get them ready to succeed in school. 
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STAFFING REQUIREMENTS

 IDOE’s minimum staffing requirements and the duties and responsibilities of 

each position are listed below. Agencies must ensure that all 21st CCLC program 

staff has sufficient time to perform these duties at a minimum. Applicants have 

some flexibility in the establishment of their staffing patterns. However, IDOE 

will review the management plan, including staffing and salaries based on what 

is necessary and reasonable to implement the project and adhere to program 

requirements. IDOE reserves the right to require changes based on this review.
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Program Director (Required)

The person will be mainly responsible for managing and implementing the educational 

program and budget described in the approved application to ensure that the agency 

meets its responsibilities to the IDOE under the grant agreement in a timely manner. 

Additional duties include: (Agencies have the discretion to amend the title of the 

program director to suit its program structure). 

 Ensure implementation of approved application (monitor program/budget 

appropriately)

 Complete necessary reports and submit to state;

 Develop attendance policy, calendar of activities

 Supervise site coordinators, administrative staff, and program volunteers;

 Conduct program orientation for staff, parents, students, volunteers, and key 

program staff;

 Develop and maintain health and emergency plans/files;

 Attend mandated program directors’ meetings and required professional 

development trainings; and

 Ensure compliance with evaluation requirements, data entry into state data 

collection systems. 28



Site Coordinator (Required)

This position is required for each site. The Site Coordinator will be responsible for 

the daily operation, coordination and delivery of services at their respective 

program sites. If an agency has only one site the program may opt to hire a site 

coordinator to assist the director in the administration and oversight of the 

program. Responsibilities include:

 Ensure staff and students are assigned classrooms and have signed-in;

 Oversee drop-off and pick up of students;

 Coordination and distribution of daily snacks;

 Ensure activities are delivered as intended;

 Ensure field trip activities are completed as scheduled and ensure that 

emergency contacts are accessible;

 Communicating with school-day teachers regarding specific student needs.
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Advisory Council (Required)

 IDOE encourages 21st Century Learning Centers to regularly convene an 

advisory council that includes representation from diverse stakeholders 

including but not limited to school administrators, school teachers, youth, 

parents, community partners and businesses.  The advisory council should 

provide strategic support and resources that help a 21st Century Community 

Learning Center develop a meaningful grant request, engage community 

partners, align and support school efforts, and improve and expand its 

services to children and youth.
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PROFESSIONAL DEVELOPMENT TRAINING

 IDOE 21st CCLC considers professional development for all grantee staff key to program 
quality and improvement. Therefore, IDOE 21st CCLC grantees may use up to two and one-
half (2.5) percent of their yearly award for professional development.

 The 21st CCLC Program Director, Site Coordinator(s), and direct front line staff are required 
to attend two (2) annual trainings and occasional regional trainings provided by the Indiana 
Department of Education. Grantees are limited to one (1) national out-of-school learning or 
education conference annually. With the exception of the USDOE Summer Institute, grantees 
must rotate national conference attendance each year. Grantees may select other trainings in 
subject matters which relate to program need and interests. 

1. Fall Training in Indianapolis- Fall 2017

2.  Spring Training in Indianapolis – Spring 2018

3.  Regional Trainings-Multistate and Statewide-TBA

4. At least one USDOE Summer Institute within a four year grant period

5. Grantee Orientation

a. All newly-funded 21st CCLC grantees must attend orientation 
training (provided for all new program directors and coordinators) in 
May 2017

6. 21st CCLC Professional Development Academy

a. Awarded grantees will have the opportunity to select training courses from the 
21st CCLC Professional Development Academy. Some of the courses will be 
mandatory for all grantees
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 IDOE 21st CCLC reserves the right to change the percentage of funds used for 

professional development and the requirements for any grantee including 

highly effective programs or programs struggling/having difficulty with 

attendance, STPMs goals, quality, etc. per the IDOE 21st CCLC initiative 

evaluation requirements. Required professional development for certain 

programs may be determined by IDOE based on monitoring results and risk 

assessment. More information will be provided once the grant is awarded. 

 In addition, professional development courses are offered in a variety of 

subjects including STEM, Literacy, Family Engagement, Leadership, College 

and Career Readiness. The courses are offered face-to-face, and various 

online platforms for all staff members. Professional development frontline 

staff will be announced. A menu of opportunities will be available in 

November 2016. 

OUT-OF-SCHOOL TIME STATE AND NATIONAL CONFERENCE

 A listing of organizations with out-of-school time state and national 

conferences can be found in Appendix F
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HOURS AND DAYS OF OPERATION

 Each elementary site in the application is required to be open for a minimum of 
four days per week, for (12) hours per week of services to students. (Services to 
adult family members do not contribute to the (12) hour minimum.) Middle School 
programs are required to operate at least 10 hours per week and High School 
programs are required to operate at least 8 hours per week. Sites are required to 
provide services to students on 130 days (minimum) per school year.  Services to 
students are those services where most of the enrolled students are able to 
participate. Program days and hours may be offered as follows:

 Before school (at least one hour per day, ends just before school begins)

 Afterschool (at least two hours per day, begins when school dismisses)

 Both before and after school (at least one hour before and two hours after)

 Non-school weekdays during the typical school year and Saturdays (at least 4 hours per 
day) 

 Middle School/High School program hours can be adjusted accordingly; based on the five 
requirements above.

 Summer programs must provide services for at least four (4) hours per day for four (4) 
days per week, with a minimum of four (4) weeks or as many as eight (8) weeks. 

Note: 21st CCLC funds may not be used to support a sole summer program only without 
strong evidence of continued services throughout the academic year. 
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COORDINATION OF SERVICES

 The 21st CCLC serves as a supplementary program to enhance efforts and 
improve student academic achievement and help students perform well on 
local and state assessments. In particular, 21st CCLC funds will create and 
expand afterschool programs that offer extended learning opportunities for 
children and their families. Once these programs have been established with 
21st CCLC funds, other Federal, state, or local funds can also be used to 
provide activities and services in these centers. An example of how 21st CCLC 
programs can operate in conjunction with other Federal programs to meet 
mutual goals follows: 

 Title I funds, in concert with the 21st CCLC program funds, can provide 
extended learning programs in schools to integrate enrichment and recreation 
opportunities with the academic services that are provided. 21st CCLC 
program funds can also meet the needs of parents seeking supplemental 
educational services, such as tutoring and academic enrichment, for their 
children. Local 21st CCLC programs may also work in collaboration with 
programs to supplement services to target populations such as migrant 
students. 
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 Other federal programs can also complement local 21st CCLC programs. Many 

current programs are eligible to receive funds through the U.S. Department of 

Agriculture Food and Nutrition Service for “Afterschool Snacks,” and in some 

cases to provide supper to young children. These snacks and meals can 

contribute to the nutritional services provided in local programs. Services 

made available through funds from Temporary Assistance to Needy Families 

(TANF) (administered in Indiana by the Family and Social Services 

Administration) can be combined with 21st CCLC programs to serve children 

outside of the regular school day. 

 In no case, however, may 21st CCLC funds be used to supplant other Federal 

activities. 
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COORDINATION WITH THE REGULAR SCHOOL DAY

 The statute specifically indicates services are to be provided outside the 

regular school day or during periods when school is not in session, e.g., before 

school, after school, evenings, weekends, holidays, or summer. The program 

may offer services to students during normal school hours on days when 

school is not in session, e.g., school holidays or teacher professional 

development days. 

 However, activities targeting pre-kindergarten children and adult family 

members may take place during regular school hours, as these times may be 

the most suitable for serving these populations
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ESEA Flexibility waiver 21st CCLC Option

 In 2012, Indiana was one of several states granted a waiver from certain 
portions of ESEA requirements. Within its waiver application, IDOE indicated it 
would like the option to provide more flexible usage of the 21st CCLC funds 
(ESEA 4201(b)(1)(A) and 4204(b)(2)(A)). Under the approved waiver, IDOE may 
permit an eligible entity to use 21st CCLC program funding to provide 
activities that support high-quality expanded learning time during an 
expanded school day, week or year in addition to activities during non-school 
hours or periods when school is not in session. For the purpose of the waiver, 
expanded learning time is defined as the time that an LEA or school extends 
its normal school day, week or year to provide additional instruction or 
educational programs to students beyond state-mandated requirements (ESEA 
Flexibility, Frequently Asked Questions, Addendum #3, February 10, 2012, 
http://www.ed.gov/esea/flexibility).

 In order to use 21st CCLC funds is this manner, applicants must clearly outline 
the planned schedule and programming to be offered under this option, and 
still will be required to meet all other 21st CCLC requirements including the 
supplement, not supplant rule.
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SCHOOL IMPROVEMENT PLANS

 A 21st CCLC program can be an important component in a school 
improvement plan, particularly as it offers extended learning time to help 
children meet state and local academic standards. Local programs must 
ensure that the academic services they provide are aligned with the school’s 
curriculum in the core subject areas. Evidence of a building principal’s intent 
to be involved in the afterschool program typically strengthens the program 
and the proposal. 

TRANSPORTATION

 All applicants must assure that they have a student transportation plan 
ensuring that all students eligible and/or interested in the 21st CCLC program 
are able to attend and participate. Transportation and access to the building 
site cannot be a barrier for students participating in the 21st CCLC after-
school program. Your plan should indicate the options you will provide 
students to ensure access and transportation. Some options include school 
buses (e.g., working with the sports programs late buses), car pools, parent 
pick-up agreements, public transportation, etc. Requiring parents to provide 
transportation as a condition of student participation is not acceptable.
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EVALUATION, DATA REPORTING, AND MONITORING

 As a 21st CCLC grantee, the program is required to participate in Evaluation, Data 
Reporting, and Monitoring procedures as set by IDOE. Additional information about 
these procedures can be found below. 

PROGRAM EVALUATION

 IDOE 21st CCLC publishes a yearly statewide evaluation of the program based on 
the grantees required annual local evaluation reports. This requirement holds 
grantees to the IDOE high standards of program quality and improvement. 
Grantees must use up to six (6) percent of the funding award (minus indirect 
costs) for local program evaluation throughout the four (4) year grant period.

 Evaluation plans must include at least one site visit per year to each site, though 
two (2) per year is highly encouraged. 

 Note: In order for grantees serving more than five (5) program sites to evaluate all 
of the programs within the budget constraints, visits to a selection of sites per 
year would be sufficient. However, at least half of all the sites must be visited 
each year, and all sites should be visited at least twice during the four (4) year 
grant funding period. The selection of sites should be based on a risk assessment. 
Accordingly, evaluation of multiple sites in each year should be prioritized by need 
rather than random selection. 
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Local Evaluator Guidance

 A local evaluator is an important partner, and a vital resource in both sustaining 
and improving a 21st CCLC program. The role of the evaluator is not to judge the 
program a success or failure, but rather to provide information and expertise that 
can be used to aid in your decision-making to support program improvement. An 
evaluator should be willing to work closely with the program to monitor and 
improve program delivery, gauge and understand the outcomes of activities, and 
make recommendations to sustain continual program improvement. In addition, 
the evaluator should be able to assist in developing the skills and knowledge base 
of staff, and help communicate improvement efforts to staff and stakeholders. 

 Where to find and evaluator:

 Other local agencies, especially agencies implementing similar programs or doing similar 
work to a 21st CCLC program. Many public agencies employ evaluators, and may be able 
to make a recommendation.

 Faculty at local colleges and universities, particularly from the social sciences, 
sometimes provide evaluation services, and their knowledge of research methods and 
expertise in their field may be a good fit for a 21st CCLC program.

 Professional associations. The American Evaluation Association (http://www.eval.org) and 
the Indiana Evaluation Association (http://www.indianaevaluation.org) are resources to 
locate a qualified evaluator.

Note: IDOE does not recommend evaluators



 What to look for in an evaluator:

 Master’s degree or Ph.D. in Public Administration, Social Work, Business, Nonprofit 

Management, or related field. Expertise relevant to the content of out of school 

learning and youth development work is also helpful. 

 Previous knowledge or experience working with nonprofit organizations or 

government agencies, and a thorough understanding of general nonprofit 

administration or management of government agencies or programs. 

 Knowledge of evaluation and research principles including data collection, survey 

construction, and research design. 

 Strong analytical skills; and knowledge of statistical methods and the 

interpretation of statistical results. 

 Demonstrated ability to write clearly, creatively, and persuasively. 

 As an active collaborator, the evaluator should be someone who possesses an 

understanding of the challenges of the work in the program. 
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FEDERAL DATA COLLECTION AND REPORTING REQUIREMENTS

 Grant Level Information:

 Program Objectives: Grantee contact information (e.g., project director contact information, 
organization type of grantee) 

 Community Partners and Subcontractors: Activity Status during the Reporting Period 

 Community Partners and Subcontractors Active during the Reporting Period: Contribution Type 

 Community Partners and Subcontractors Active during the Reporting Period: Estimated 
Monetary Value of Contribution/Subcontract 

 21st CCLC Centers Associated With This Grant That Were Active During the Reporting Period 

 Center-Level Information:

 Characteristics of center (hours, weeks, and number of days open per week, staffing, activities 
by category and subject area, and intensity of service provision and participation) 

 Characteristics of feeder schools to center 

 Center participation-including total numbers served and numbers of regular attendees (45 days 
and 60 days during the school year, and 80% of scheduled days for summer programs)

 Aggregated student characteristics (racial, free/reduced, ethnic, gender makeup; special 
services or program and grade levels served) 
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 Student Achievement:

 Grades (math and reading/English/language arts); number of attendees whose 

grades have increased, decreased, or remained the same from fall to spring (This 

pertains to all students) 

 Performance on State & Local Assessment Proficiency Test (math and 

reading/language arts): number of attendees who performed at basic, proficient, 

and advanced levels (This pertains to all students)

 Teacher Surveys:

 Scaled survey (ranging from significant improvement to some improvement to 

slight improvement to no improvement, or not applicable) to be administered to 

teachers of regular attendees (30 days or more only) on behaviors such as 

improvement of homework completion and quality, class participation, other 

volunteering opportunities, class attendance, attentiveness, behavior, academic 

performance, readiness to learn, and ability to get along with other students.
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REQUIRED REPORTS 

 21st CCLC grantees will be required to utilize the data collection system 
provided by IDOE.  Information required by the IDOE and the U.S. Department 
of Education regarding student attendance, program activities, achievements, 
and other data will be collected and entered in this system. Data will be 
entered regularly as required by IDOE and finalized per semester.  The IDOE 
system is web-based and requires grantees to have a secure, high-speed 
internet connection.  

 21st CCLC grantees will also be required to complete the Indiana Quality 
Program Self-Assessment (IN-QPSA) annually.  The IN-QPSA is a collaborative 
project of the Indiana Afterschool Network, Indiana Department of Education 
and experts in the education, business and youth development fields.  The IN-
QPSA is an online self-assessment tool that enables youth programs to rate their 
performance based on the Indiana Afterschool Standards.

 Annual reporting to the U.S. Department of Education for all 21st CCLC programs 
will be submitted by IDOE from information provided by grantees and entered in 
the data collection system.

 At the completion of each grant year, each 21st CCLC program will be required 
to demonstrate evidence of successful program implementation through 
submission of the following reports to IDOE: Financial Reports and a Local 
Evaluation Report. Requirements for these reports will be provided by IDOE.
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GRANT MONITORING

 The IDOE will monitor grants by reviewing and approving budget worksheets prior to 

each phase. The IDOE & State Evaluator will also conduct monitoring visits to 

grantees during the grant project period. Prior to these monitoring visits, the 

grantee may be required to submit additional relevant information that will allow 

IDOE to conduct a useful, efficient, and effective visit. Monitoring schedule will be 

determined by a risk assessment, as developed by IDOE. 

PRINCIPLES OF EFFECTIVENESS

 The 21st Century Community Learning Centers program is based on sound principles 

of effectiveness that will guide local grantees to identify and implement programs 

and activities that can directly enhance student academic achievement. According 

to Every Student Succeed Act Every Student Succeed Act, [4205(b)] programs must 

be based on the following principles:

 An assessment of objective data regarding the need for before and after school programs 

(including during summer recess periods) and activities in the school and communities; 

 An established set of performance measures aimed at ensuring the availability of high 

quality academic enrichment opportunities; and

 If appropriate, be based upon evidenced-based research that the program or activity will 

help students meet the challenging state and local student academic standards. (IDOE has 

provided a list of researched based curriculum for 21st Century Learning Centers to 

consider utilizing.) 
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 According to the U.S. Department of Education publication “Working for 

Children and Families: Safe and Smart II-After-School Programs”, there are 

nine characteristics present in high-quality afterschool programs. In the 

program section, the Indiana Department of Education will be looking for 

these quality components: 

 Goal Setting, Strong Management, and Sustainability; 

 Quality Afterschool Staffing; 

 High Academic Standards; 

 Attention to Safety, Health, and Nutrition Issues; 

 Effective Partnerships with Community-Based Organizations, Juvenile Justice 

Agencies, Law Enforcement, and Youth Groups; 

 Strong Involvement of Families; 

 Enriching Learning Opportunities; 

 Linkages Between School-Day and Afterschool Personnel; and

 Evaluation of Program Progress and Effectiveness.
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PLAGIARISM

 If you plan to utilize a professional grant writer, it is not appropriate to use 

boiler plate language that does not pertain specifically to this grant and to 

your program.  Each grant submission should be tailored to the needs of the 

students and the school district that will be served. 
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FISCAL ELIGIBILITY

 A program and grant participants may be found eligible to receive 21st CCLC 

grant award based on peer review result. However, the same program may be 

disqualified from eligibility to receive the grant award if their fiscal agent 

does not pass established risk assessment and is not eligible to be a grant 

recipient.

AUTHORIZED REPRESENTATIVE VERIFICATION

 If the organization applying for a grant (Fiscal Agent) is not a school 

corporation or a charter school, the authorized representative for the 

organization will sign off on the application. Submit a copy of the document 

(e.g., minutes of the meeting of the organization’s board) showing the 

resolution that the person has been elected authorized representative for the 

organization. This document should be attached to the application as part of 

the Appendix.
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ALLOWABLE EXPENSES

 Project funds must be used for activities that directly support the accomplishment of the 
project purpose, priorities, and expected outcomes. All expenditures must be consistent with 
applicable state and federal laws, regulations, and guidance. Allowable expenses include: 

 Personnel 

 Fringe Benefits 

 Travel within guidance 

 Transportation costs for students 

 Equipment 

 Supplies 

 Contractual support including but not limited to data collection and local program evaluation 

 Indirect costs within guidance 

 Professional development training

 Remedial education activities and academic enrichment learning programs, including providing 
additional assistance to students to allow the students to improve their academic achievement 

 Mathematics and science education activities 

 Arts and music education activities 

 Entrepreneurial education programs 

 Tutoring services (including those provided by senior citizen volunteers) and mentoring 
programs

49



 Programs that provide after-school activities for limited English proficient 

students that emphasize language skills and academic achievement 

 Recreational activities 

 Telecommunications and technology education programs 

 Expanded library service hours 

 Programs that promote parental involvement and family literacy 

 Programs that provide assistance to students who have been truant, 

suspended, or expelled, to allow the students to improve their academic 

achievement 

 Drug and violence prevention, counseling, and character education programs 

 Field trips with academic support
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ALLOWABLE EXPENSES WITH PRE-APPROVAL BY IDOE:

 Promotional or Marketing Items (e.g., Flags, banners) 

 Clothing 

 Purchase of equipment, such as computers, laptops, DVD players, projectors, printers, scanners, fax machines, telephones, 
cell phones, televisions, digital cameras, or similar items 

 Staff events that include retreats, lock-ins, or other events of a similar nature 

 Out of state or overnight field trips with approved academic support.

UNALLOWABLE EXPENSES

 21st CCLC grant funds may not be used for the following: 

 Entertainment: field trip without approved academic support 

 Preparation of the Proposal 

 Pre-Award Costs 

 Un-approved out-of-state or overnight field trips, including retreats, lock-ins, etc. 

 Decorative Items 

 Purchase of facilities or vehicles 

 Land acquisition 

 Furniture 

 Capital Improvements, Permanent Renovations

 Refreshments/Snacks 

 Supplanting federal, state or local funds (e.g., using grant dollars to fund summer school classes previously offered and paid for by 
district or other funds) 

 Direct charges for items/services that the indirect cost rate covers 

 Membership dues to organizations, federations, or societies 51



DIMINUTION OF FUNDS

 Indiana 21stCCLC funds will be awarded annually on a conditional basis.  Funds will be 
provided in full during the first two years of the grant.  However, full funding for years 
three and four will be contingent upon the program’s ability to serve the number of 
program attendees for the number of days during the school year proposed in the 
application. Specifically, funds may be diminished in years three and four based on the 
following formula:

 Programs that serve the projected numbers elementary school students for 60 or more days 
and the projected number of middle/high school students for 45 or more days in BOTH of the 
first two years of the grant will continue to receive full funding during the final two years of 
the grant within the parameters established above for years 3 and 4.

 Programs that serve the projected numbers of students for the specified number of days in 
only ONE of the first two years of the grant will receive 85% of the full funding amount during 
the final two years of the grant.

 Programs that serve the projected numbers of students for the specified number of days in 
NEITHER of the first two years of the grant will receive 75% of the full funding amount during 
the final two years of the grant.

 The proposed budget included in the application is not required to reflect the above 
diminution of funds. IDOE will make necessary adjustments following the two year 
period. Determination of the number of regular attending students served by each 
program will be based on program attendance data entered in the IDOE data collection 
system. Programs are also required to maintain hard copies of attendance records, as 
audits may be performed by IDOE and the Indiana State Board of Accounts. 
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MATCHING REQUIREMENT

 Indiana does not require matching funding. However, one of the goals of this 

program is to continue activities beneficial to students and their families 

after the four year project period is over. The proposal should be structured 

in such a fashion that it becomes self-sustaining. The proposal should clearly 

demonstrate how the program will become self-sustaining both within and 

beyond the four years. Funded programs will not be permitted to reduce the 

quantity or quality of services, the number of children or the length of 

operation to account for the reduced funding in years three and four if 

applicable.
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APPLICABLE CIVIL RIGHTS LAWS

 Civil rights laws apply to recipients of Federal financial assistance, whether they 
are public or private. They include Title VI of the Civil Rights Act, which bars 
discrimination based on race, color, or national origin; Title IX of the Education 
Amendments of 1972, which bars discrimination based on gender; Section 504 of 
the Rehabilitation Act of 1973, which bars discrimination based on disability; and 
the Age Discrimination Act of 1975. Section 9534 of the Elementary and Secondary 
Education Act (ESEA) in effect provides that nothing in that Act disturbs the 
application of these laws. By the same token, the Act does not alter the 
applicability of other non-discrimination laws that are unrelated to the receipt of 
Federal funds (such as Title VII of the Civil Rights Act, which forbids employment 
discrimination on the basis of race, color, religion, sex, or national origin, but also 
contains certain exceptions).

CARRYOVER FUNDS

 Although IDOE has received permission to allow grantees to carryover 100 percent 
of unused funds from year to year, IDOE has decided not to allow it, although the 
situation is reviewed from year to year. Grantees are encouraged to use the great 
majority of their funds in the year in which they are awarded and to contact IDOE 
grant administrators if there are significant problems which might prohibit 
substantial expenditure of available funds. 
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INDIRECT COSTS

 Applicants may choose to include indirect costs in their budget proposal. 
According to EDGAR, 34 C.F.R. 76.563, a restricted indirect cost rate must be 
used with 21st CCLC as it is a program “with a statutory requirement 
prohibiting the use of Federal funds to supplant non-Federal funds.” A school 
corporation may apply for a restricted indirect cost rate through the IDOE’s 
Office of School Finance. Other applicants may apply to the U.S. Department 
of Education or use the 8% indirect cost rate cap, as provided in EDGAR. 

 Further information regarding Indirect Cost Rates, including the restricted 
formula and which costs are included, can be found in EDGAR at 34 C.F.R. 
76.560-76.569. 

MUST COMMUNITY LEARNING CENTERS PROVIDE FREE OF CHARGE?

 No, but programs must be equally accessible to all students targeted for 
services, regardless of their ability to pay. Programs that charge fees may not 
prohibit any family from participating due to their financial situation. 
Programs must offer a sliding-scale of fees and scholarships for those who 
cannot afford the program. Income collected from fees must be used to fund 
program activities specified in the grant application.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 The applicant must respond in sequence and follow the same 

numbering system in the Program Narrative Section of the application. 

The Program Narrative Section is limited to 30 pages including Budget 

Narrative. All sections outlined below need to be addressed. The 

Abstract, Goals and Objectives table, Evidence of Previous Success, 

Budget Worksheet, and Performance Measure Worksheets are in 

addition to the 30-page narrative limit.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

I.  PROJECT ABSTRACT (NO POINTS) 

 Provide a brief summary of the project. The abstract should not 

exceed (2) pages.  An opportunity to fully describe items is provided 

in later sections of the application.

 Guidance for applicants:  The abstract is brief and describes the 

students’ needs, including the participants to be served, the 

activities proposed, the intended outcomes, and key people that 

will be involved in the project. If this application is for expansion 

of existing 21st CCLC programs with continued funding in 2017-

2018, applicant MUST describe how additional funds will be used 

for new programming and will not replace current or past 21st

CCLC funding.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

II. COMPETITIVE PRIORITY POINTS (up to 10 POINTS)

 Describe how the applicant meets the application priority as outlined on 
page 7 and describe the origin of the partnership between the 
school/school district receiving Title I funds and the community-based 
organizations or public or private organizations submitting the jointly 
proposed project

 Guidance for Applicants: 

 All students to be served by 21st CCLC must attend a school meeting the following 
minimum criteria. More information regarding school eligibility requirements may be 
found in Section 1.5.1. 

 Schools eligible under Title I Section 1114 School wide program 

 Schools identified as Priority and Focus Schools 

 Non-Title I Schools are eligible if student participation in the Free and Reduced Lunch program is 
at least 40%Lunch program is at least 40% 

 Rural and Low-Income Applicants 

 Applicants are eligible for up to ten (10) priority points. Applicants may 
choose one (1) Organizational Priority Point and one (1) Programming 
Priority Point.

58



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

A. Organization Priority Points

 Five (5) Points will be added to applications which meet the following criteria:

1. New applicant who has never received 21st CCLC funds. 

2. Identified as a Rural and Low Income Applicant: 

a. For the purpose of this grant, communities with a population of less 

than 5,000 people are automatically qualified for the priority points. 

Applicants in communities with more than 5,000 but less than 15,000 

people must provide supporting data, per section 1.5.1., to receive 

priority points. 

3. Identified as a Priority or Focus School or a School demonstrating 90% free or

reduced lunch student participation or greater poverty 

4. Identified as a Priority or Focus School Corporation 

5. Serving High School Participants 

6. Serving Early Learning Participants (4 year olds)
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

B. Programming Priority Points

 Points will be added to applications which provide hands-on programming, as 

demonstrated in the design and activity plan, in the following areas. Choose only 

one area of programming focus for five (5) points. 

1. STEM (Science, Technology, Engineering and Math) 

2. CCR (College and Career Readiness for high school programs) 

3. Literacy 

4. Family Engagement 

 Accountability of the chosen programming focus is as follows: Must be 

implemented throughout the four (4) year grant period for a minimum of three (3) 

hours per week; Must be listed in objectives and performance measures; Must 

receive Professional Development in content area including the two state required 

conference and two additional opportunities; Indiana Academic Standards; and 

Indiana Afterschool Network Specialty Standards must be utilized. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 In addition to the aforementioned programming focus requirements, applicants who 
select: 

 College and Career Readiness for high school participants must deliver programming which 
support students in developing knowledge, skills and experiences necessary for success in 
postsecondary education and economically viable career pathways; build strong community 
partnerships which allow students to participate in internships and apprenticeships; provide 
additional opportunities for creative and innovative academic enrichment that support 
students in all developmental areas including academic, social/emotional, civic engagement, 
wellness, etc.

 Family Engagement programming must include a minimum of five (5) family events per 
program year (parent courses do not count toward this requirement), a parent advisory council 
to meet quarterly, use of on-going engagement strategies (i.e.: home visits, interviews, 
surveys, newsletters, social media), and partial family involvement curriculum (see resource 
page for examples). 

 Early Learning for four year olds must establish a partnership with an elementary school, 
alignment of school day activities, and must be designed to prepare four year olds to be 
successful in school. Indiana’s Standards Tool for Alternate Reporting of Kindergarten Readiness 
(ISTAR-KR) should be utilized. For more information on ISTAR-KR, visit the IDOE website at 
www.doe.in.gov/assessment/kindergartenreadiness-assessment 

*Failure to meet the programming priority point’s accountability requirements will result in 
reduction of funding above the diminutions already mentioned in this request for proposal. 

61



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

III. NEED FOR PROJECT (5 POINTS)

 A. Describe the need for the project and provide supporting data as 

evidence.

 Guidance for Applicants: Needs aligned with the purposes of the 21st CCLC program are 

identified and based on data. Data analyzed must include student achievement data 

(e.g., state assessment scores, number of students below grade level, etc.), student 

demographic data (e.g., measures of poverty, student mobility, student ethnicity, etc.) 

and student behavioral data (e.g., attendance rates, dropout rates, discipline data, 

rates of juvenile crime, etc.) as applicable for each school to be served. Data 

demonstrates high need in both poverty level and academic achievement. On the form 

entitled “List of Schools to be Served by 21st CCLC” (Attachment B) list all schools to be 

served.

 B. Describe the currently available out-of-school time programming for the 

students and their families in the targeted school areas and summarize 

service gaps to be addressed by the project.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 C. Please chart how this grant will enhance or expand current after-school/21st 

CCLC programs available for students at the schools being served. Example of 

chart: 

 Guidance to Applicants: Current out-of-school time academic services available to 

students in targeted schools are clearly identified; currently available additional out-of-

school time enrichment programs for students are clearly identified; currently available 

services for the families of the students in the targeted schools are clearly identified. 

Service gaps to be addressed by the program are specifically identified in 

narrative/chart. Chart of services clearly demonstrates that this program is in addition 

to currently available services. 

 D. Describe how the needs and services were identified and how partners were 

involved in assessing the needs and services in the community.

 Guidance to Applicants: The process of assessing needs and services is clearly articulated 

and describes who was involved. Partners were clearly involved in needs and services 

assessment. Parents and youth were involved in the needs and services assessment. 

School name/Grade levels served Current programs 

(services, time, days, # students)

Expansion/enhancement 

programs (New services, time, 

days, # students)
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 IV. PARTNERSHIPS/COLLABORATIONS (5 POINTS)

 A. Describe how the project will collaborate with other agencies and how 21st CCLC 
funds will be used with other Federal (e.g., Title I, Child Nutrition, and Temporary 
Assistance for Needy Families), state, and local programs to achieve program goals. 
Summarize the type of contributions (e.g., in-kind support, staff development, 
transportation, facilities, equipment, cash) made by each of the local partners, 
regardless of the contribution amount.

 B.  Describe the process used to identify partners and collaborators, how they were 
involved in the development of the application, and how each partner’s contribution(s) 
will help meet the program’s needs and goals. Complete the Applicant and Partner 
Commitment Form-Attachment E by identifying the specific name of each community 
partner who has agreed to provide services and/or activities as part of the proposed 
community learning center.  A Memorandum of Understanding (MOU) should be 
executed by Applicant and partner detailing commitments and be made part of the 
Appendix.  A Memorandum of Understanding should be utilized with partners who help 
identify and recruit children with academic needs and provide space, equipment, 
activities, curriculum, professional development, staffing, and/or volunteers.

 Guidance to Applicants: The applicant clearly describes the process used to identify partners 
and collaborators and how they were involved in the development of the application; The 
Applicant and Partner Commitment Form clearly shows how each contribution will help meet 
the program’s needs and goals. Detailed Memorandum of Understanding executed by Applicant 
and partner and made part of the Appendix. 



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 A MOU might include the following information:

1. A description of the collaboration regarding the planning and design of the 
program; 

2. An assurance that the 21st CCLC program was developed together with the LEA, the 
building principals, and the teachers, and that the program will be carried out in 
collaboration with all parties; 

3. A description of each partner’s role in the delivery of services; 

4. An explanation of how resources will be shared to carry out each partner’s role; 

5. An explanation of how each partner will have significant and ongoing involvement 
in the management and oversight of the program; 

6. A description of how the students will be chosen for the program; 

7. A clear description of the linkage between the school day and the 21st CCLC 
program; and 

8. A description of how and when data, surveys, and information about the 21st CCLC 
will be collected, compiled, and shared over the term of the grant including the 
surveys of students, parents, and teachers; a comparison of students’ grades for the 
first and fourth quarters; and the collection of state assessment scores. 65



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 V.  PROGRAM DESIGN AND IMPLEMENTATION (30 Points)

• This section describes how the proposed program will assist 
students in achieving the Indiana 21st CCLC Performance Goals 
and Indicators. One of the principles of effectiveness is that 
programs or activities must be based on an established set of 
performance measures. The Indiana 21st CCLC Program has set 
Performance Goals and Indicators to be measured in the 
statewide program.  

• See Appendix A of this RFP for Indiana’s Performance Goals and 
Indicators. There should be a direct connection between the 
program and the state content standards and student academic 
achievement standards (Indiana Academic Standards). Additional 
Academic standards will be incorporated each school year and 
applicants are responsible for adhering to the anticipated 
timelines for implementation of these standards. Information on 
Indiana Academic Standards can be found at: 
http://www.doe.in.gov/achievement/standards. 66



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 A. Goals, Objectives, Performance Measures, Activities and Assessment. In the table below, list the 

Objectives, Activities, Performance Measures and Assessment Strategies for each proposed 21st CCLC 

Program Goal. Objectives, performance measures, and activities may differ for elementary, middle and 

high schools, if all are served under the same grant. Programs may choose to develop one table for the 

entire program or separate tables for specific program sites, if they serve students in different types of 

schools (e.g., elementary and middle/high schools). If more than one table is presented, each must 

include all required goals and comprehensively represent the design and implementation of the program 

site. 

 TABLE EXAMPLE (Format for table: 10- point font, single spaced)

Program 
Goals

Program 
Objectives

Program Activities
Performance 

Measures
Assessment 
Strategies

1) Improve 
academic 
achievement

1.1 Increase 
reading 
comprehension 
achievement 
among regular 
participants

1.2 Increase 
mathematics 
achievement 
among regular 
participants 

1.a) Tutoring-
specific reading 
comprehension 
activities

1. b) Academic 
enrichment 
learning activities

1.1) 60% of regular 
participants will 
pass the reading 
section of the xxx 
assessment.

1.2) 60% of regular 
participants will 
earn a “B” or better 
in math by spring 
semester

1.1. Pre- and 
post-tests in 
reading program.

1.2 Report card 
grades
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 Note: All performance measures are measured for regularly attending participants (RAPs) -
60 days for elementary school and 45 days for middle and high school.

 The applicant must list the following three goals for programs that serve 
school-age children (Improve Academic Achievement, Improve Student 
Behavior, Increase Family Involvement), but can include others. If one or more 
program site serves four year olds, the following goal (accompanied by 
objectives, program activities, performance measures, and assessment 
strategies) must be included: Support Early Learning and Kindergarten 
Readiness. Programs requesting competitive priority points for STEM Literacy, 
CCR, or Family Engagement activities MUST also include goals, objectives, and 
performance measures related to these areas of program activity. All goals 
should be broad, realistic and consistent with the needs assessment data. 
(Goals must be numbered: “1,” “2,” “3,” “4”). Each goal should have at least 
two objectives. The performance measures that fall under each objective must 
be measurable, specific and challenging, yet achievable. 

 Applicants must utilize research-based curriculum to guide their program content and 
activities. Refer to list of recommended research based curriculum in Appendix G –
RESEARCHED BASED CURRICULA. Applicants may utilize a curriculum that is not included 
in the list below if it is research-based and professional development is available to 
support its use. If applicant chooses a curriculum that is not included in the list in 
Appendix G, applicant must provide evidence that the curriculum is research based. 68



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 *Note: Because of the focus on continuous assessment of performance 

measures, ISTEP+ is not appropriate as the only source of information. A 

combination of other measures of continuous academic progress such as 

report card grades, teacher surveys, local-level assessments, etc. are 

required.

 Guidance to applicants: Activities must be comprehensive and likely to result in 

achievement of objectives. Performance measures should be clearly measurable and 

realistic, and should include the required math and reading measures described in 

Section VII. Assessment strategies should include both individual student data (e.g. 

reading grades, math grades, test scores, teacher surveys, etc.) and program-wide data 

(e.g. staff training, etc.)
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 B. Evidence of Previous Success (included in  Appendix A): In accordance with Title 
IV, Part B (Sect. 4204(b) (2) (J)), the applicant must provide evidence of previous success in 
operating out-of-school programs targeting the youth populations to be served by the 
proposed grant.  Evidence of previous success MUST include the following: (1) successful 
student recruitment and retention efforts; and (2) successful attainment of academic 
outcomes for student participants Applicants that have provided 21st CCLC programming 
previously are required to present the following evidence of success: (1) Rates of 30+ and 
60+ attendance for the most recent three years of 21st CCLC programming; and (2) ISTEP+ 
scores of multiple-year attendees, Indiana Growth Model data, or local assessment 
performance [e.g., DIBELS, NWEA] that demonstrate increased academic performance. 

 If the applicant has not operated out-of-school programs in the past, the applicant must 
describe specific strategies that will be used to (1) recruit students and encourage high rates 
of regular program attendance, and (2) ensure students receive academic support needed to 
demonstrate improved academic achievement. 

 Guidance to Applicants: The applicant should succinctly describe the source of data 
used (e.g., attendance records maintained in IDOE’s 21st CCLC Data Collection system; 
fall and spring NWEA scores, student grades, etc.) and how the data demonstrate 
program success. Presentation of data in tables and/or charts is highly encouraged. If 
the applicant has not operated out-of-school programs in the past, descriptions of 
specific strategies for student retention and academic assistance must be provided, 
including the ways in which the program plans to identify and meet students’ individual 
needs.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 C. Design Requirements: Applicants must address the following Design Requirements 
(Narrative)

 1. Students with Disabilities:  See Appendix B of this RFP – Requirements of GEPA.

 2.  Title I Schools, Non-Title I Schools, Targeted Students and Their Families: 21st

CCLC services can be provided to at-risk students (grades K-12) attending schools eligible for 
Title I school-wide programs, or living within the district-defined service area of such 
schools. Title I status indicates that a school serves an eligible school attendance area in 
which not less than 40% of the children are from low-income families or not less than 40% of 
the children enrolled in the school are from such families. In addition to students, sub-
grantees are required to serve adult family members of those students who are actively 
participating in the regular 21st CCLC program. The Federal Government specifically prohibits 
the use of 21st CCLC funds to serve adults who are not affiliated with a fully participating 
21st CCLC. This design requirement must:

 provide a list of Title I and Non-Title I eligible schools to be served by the 21st CCLC program 
(complete Form entitled List of Schools to be Served by 21st CCLC, Attachment B)

 describe the criteria and processes for recruiting targeted students and their families to be 
served from the selected school(s)

 provide justification for the eligibility of non-Title I school(s) if it does not meet the Free and 
Reduced Lunch rate participation of at least 40%. Provide data on poverty levels of students 
attending, poverty level of parents of the student, the percent rate of Limited Proficient 
students, the number of single-parent families, the unemployment rate, drop-out rate, 
literacy rate and educational levels of the community.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 3. Dissemination of Information: The 21st CCLC programs must disseminate understandable 
and accessible information about the program including a description of the services, the 
program location, and how to access the program. 

 4. Communication with Schools: Describe the plan of communication between the 21st

CCLC, the schools that students regularly attend, and/or the regular-day teachers (if the 21st

CCLC is located at the students’ school).  Specifically, indicate how the following will be 
addressed:

 A. Equitably serving non-public school students and their families, if those students are within 
the target population of your 21st CCLC program;

 B. Accessing necessary student academic records to monitor objectives and providing 
statewide evaluation data. In order to ensure the confidentiality of student records yet ensure 
that applicants other than the LEA (i.e., school corporation, charter school) have access to 
student achievement data, the LEA is responsible for gathering the achievement data and 
securing parental permission. If the applicant is not an LEA, a Memorandum of Understanding 
(MOU), signed by the authorized representative of the public/private organization and the 
school corporation Superintendent, or the Charter School Administrator, must be submitted 
with this application and the data gathering provision mentioned above must be included 
among the other commitments made by the LEA to the program.  The Memorandum can be 
attached as an Appendix to the grant application.

 C. sharing information on student progress in the 21st CCLC program with both:

 D. regular-day school staff

 E. families of participating students

 F. alignment of in school and out-of-school time efforts to support student success 72



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 5. Programs that promote Parental Involvement, Family Literacy, and Related 

Family Educational Attainment:

 Effective family engagement is not a one-time program or the choice of a good school, but 

rather a set of day-to-day practices, attitudes, beliefs and interactions that support learning 

at home, at school, afterschool, and during the summer. To ensure that the students of today 

are ready for the careers of tomorrow, families, schools, and community groups need to work 

together to promote engagement that is systemic, sustained, and integrated into school 

improvement efforts (National Parent Information and Resource Center – “Transforming 

Schools Through Family School and Community Engagement” April 29, 2010 webinar).

 Describe how centers will promote parental involvement, family literacy, and related family 

educational attainment activities. The plan must (1) be comprehensive and achievable, (2) 

include an evaluation of the community needs and available resources for the community 

learning center, and (3) describe the activities that will address those needs (including the 

needs of working families). Activities might include family literacy initiatives, GED courses or 

workshops that help prepare parents to support their child’s academic achievement.  The 

total hours and days of family services cannot exceed the hours and days of the student 

activities. Note that ONLY adult family members of actively participating students are 

eligible for services under the 21st CCLC Grant.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 6. USDA Approved snacks for 21st CCLC Children:  Applicants are encouraged to 

provide snacks and/or meals to all participating students. Meals and/or snacks 

must be approved by the US Department of Agriculture (USDA) and the IDOE Office 

of School and Community Nutrition.

 http://www.doe.in.gov/nutrition/summer-food-service-program

 http://www.doe.in.gov/nutrition

 Applicants must clearly indicate how snack/meals will be acquired and how 

snacks/meals will be distributed to centers for provision to participating students 

on a daily basis when the program is in operation. Meal /snack are as follows:

 only before school (daily, nutritious breakfast)

 only afterschool (daily, nutritious snack)

 both before and after school (daily nutritious breakfast and snack)

 non-school days (daily nutritious breakfast, lunch and/or snack, dependent on hours of 

operation)
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 7. Weekly Schedule: The applicant must provide a tentative weekly schedule of 

activities proposed for the participating students and their families. Applicants 

must comply with the required minimum operation as indicated in this Request for 

Proposal (12 hours per week, 4 days per week).  Middle School programs are 

required to operate at least 10 hours per week. High School programs are 

required to operate at least 8 hours per week. The weekly schedule must be 

provided for EACH center/site in the grant application and a separate schedule 

must be provided for summer or extended-break operation (e.g., spring break). 

 In the following chart, enter the number of hours that programming will be 

provided for each of the constituent groups during each of the specified times. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

Hours and Weeks of 21st CCLC Program Operation for 

Students and Families

School Year – Hours per day

Week day 

Before 

school

Week day 

After school

Weekend 

Days

Evening

Hours with Students

Hours with Family members

Number of days 

per week

Number of weeks

Total Program Hours

Summer – Hours per day

Weekday Weekend

Days

Evening

Hours with Students

Hours with Family members

Number of days

per week

Number of weeks

Total Program  Hours
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 8. Scientifically Based Research: Scientifically based research, as defined in Title IX 

of the reauthorized ESEA, is research that involves the application of rigorous, systematic, 

and objective procedures to obtain reliable and valid knowledge relevant to education 

activities and programs. The applicant must align proposed programs and curricula with 

specific scientifically based research studies that provide evidence that the proposed 

activities or programs will help students meet state and local student academic achievement 

standards. (See included list of recommended research based curricula to guide programming 

and activities.)

 9. 21st CCLC Learning Center: All applicants should refer to themselves as a 21st 

Century Community Learning Center and use the 21st CCLC logo on all program materials. 

Include a plan describing how new terminology and logos will be incorporated into your 

program.
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

VI. PROFESSIONAL DEVELOPMENT (5 POINTS)

 Programs are required to select a research-based curriculum that includes professional 
development to guide their program activities.  Describe the strategies that will be used to 
provide professional development to program staff throughout all years of the program. 
Possible strategies include, but are not limited to, the following:

 Off-Site Workshops and/or Conferences 

 Formal On-Site Workshops or In-Services 

 Professional Development Opportunities Embedded within Afterschool Staff Meetings 

 Supplemental Activities for Formal Professional Development Training 

 First Aid Training

 Professional development in the following areas is encouraged (required if pursuing priority 
points in designated area):

 STEM

 Literacy

 Parental engagement and educational attainment

 Connecting in school and out of school time

 Supporting student-centered growth and learning / positive youth development 78



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 Include a description of how the professional development needs of various staff 

members will be assessed and addressed. In addition, explain how professional 

development activities will serve to enhance program quality and help the program 

reach its goals and objectives. Reimbursement rates will not exceed the state 

reimbursement guidelines. See the State and IDOE Travel Policy on the 21st CCLC 

webpage at http://www.doe.in.gov/21stcclc to determine appropriate travel 

expenses. 

 For Year 1, please complete the following table that details the professional 

development activities you expect to provide, who will provide them, the program 

objectives (from Section V) to which these activities relate, and the outcomes you 

expect to achieve for program staff.  You may add as many rows as necessary to the 

table.

Professional Development Activities – Year 1

Professional 

Development 

Activity

Provider of 

Activity

Relevant 

Program 

Objective

Expected 

Staff 

Outcomes
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

VII.  EVALUATION (20 POINTS)

 A. Evaluation Plan. Submit a strong evaluation plan that will shape 

the development of the project from the beginning of the grant 

period.

 The plan should be consistent with the Program Design and 

Implementation features proposed in Section V – Goals, Measurable 

Objectives, Program Activities, Performance Measures, and 

Assessment Table. 

 Proposals should identify the individual and/or organization that 

have agreed to serve as the evaluator for the project and 

describe their relevant qualifications.

 The description of the evaluation design should include the 

type of data to be collected, when the data will be collected, 

and what instruments will used for data collection, 80



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

VII.  EVALUATION (20 POINTS)

 B. Annual Reporting. At the end of each year of the project, the 

external local program evaluator of the project is required to prepare 

and submit to the IDOE 21st CCLC program a detailed report that 

includes the following information: 

 (1) evidence of program quality (using Indiana’s After School 

Standards and Indiana Academic Standards) 

 (2) student attendance trends

 (3) progress towards each of the stated performance measures 

included in the Goals, Measurable Objectives, Program Activities, 

Performance Measures, and Assessment Table in section V. 

 At the end of the program’s fourth year, this report must include 

aggregated data across all four years of the grant. Describe the 

timeline for these reports and how data was collected and analyzed.81



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 C. Use of Results for Program Improvement. Describe the process 

for using evaluation data to refine, improve and strengthen the 

program and include how 21st program CCLC staff, school/district 

staff, partners and parents/youth are involved. Describe how this 

effort will align with Indiana’s After School Standards and 

incorporate the use of available instruments and resources.

 D. Required Data from Schools. For state evaluation and federal 

reporting purposes, IDOE 21st CCLC will require submission of student 

information such as grades, ISTEP+ test scores, credits earned (high 

school students only), and a teacher survey completed by the 

student’s class teacher.  Describe how this information will be 

collected, citing specific strategies for improving teacher survey 

response rates and ensuring comprehensive and timely data 

collection for all students. 82



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 E. Early Learning Programs. Programs serving four year old children 
(or children who are not yet in Kindergarten) are required to 
measure and report progress towards the acquisition of Kindergarten 
Readiness skills. 

 Programs are required to use the Indiana Standards Tool for 
Alternate Reporting of Kindergarten Readiness (ISTAR-KR), which is 
aligned to the Indiana Standards for Kindergarten in the areas of 
English/Language Arts and Mathematics, and includes three (3) 
functional areas: physical, personal care, and social-emotional skills. 
21st CCLC programs that do not already use ISTAR-KR will receive 
support and resources from IDOE to support the use of this tool for 
evaluation purposed. 

 Relevant goals, objectives, activities, and performance measures 
should be included in the program design table and the evaluation 
plan for all programs proposing to serve four year old children (or 
children who are not yet in Kindergarten).
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 F. Required Performance Measures. Programs are required to include 

a subset of academic and attendance performance measures in their 

evaluation plan. These measures should be included in Section V –

Goals, Measurable Objectives, Program Activities, Performance 

Measures, and Assessment Table. The relevance of these measures and 

strategies for their measurement should be described in this section. 

 All performance measures are measured for regularly attending 

participants (RAPs) - 60 days for elementary and 45 days for middle and 

high school.

 1. ELEMENTARY & MIDDLE SCHOOL PROGRAM SITES. The following 

performance measures MUST be included (with customized targets for 

Year One of the grant) in the Goals, Measurable Objectives, Program 

Activities, Performance Measures, and Assessment Table described in 

Section V (Program Design and Implementation). Targets should be based 

on past performance, school-wide data, and/or achievement data of 

student subgroups targeted by the program. 84



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 Required 21st CCLC Elementary School & Middle School Performance Measures

Select & Customize the Following Measures for Grant Year One

English / Language Arts & Math Performance

 Spring proficiency rates on the English/Language Arts portion of [local 
assessment] will increase from fall proficiency rates by XX% in Year X of the 
program.

 Spring proficiency rates on the math portion of [local assessment] will increase 
from fall proficiency rates by XX% in Year X of the program.

Program Attendance

 [Number] elementary school students will attend the after school program at 
least 60 days or more during the school year during Year X of the program.

 [Number] middle school students will attend the after school program at least 45 
days or more during the school year during Year X of the program. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 2. HIGH SCHOOL PROGRAM SITES. A number of the following 

performance measures must be included (with customized 

targets for each year of the grant) in the Goals, Measurable 

Objectives, Program Activities, Performance Measures, and 

Assessment Table described in section V (Program Design and 

Implementation).
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 21st CCLC High 

School Program 

Performance 

Measures (refer 

to table headings 

to determine 

optional versus 

required 

measures)
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 3. Summer Program Performance Measures

 The 21st Century Community Learning Center summer programs should strive to achieve the 

following goals:

 Extend effective after-school programs into summer 

 Utilize evidence-based curricula 

 Primarily and purposefully emphasize academic content, not recreation 

 Provide an opportunity to retain previously active participants 

 Provide an opportunity to recruit new participants, especially academically at-risk students 

 Use programming models that encourage fun, hands-on activities, cultural competency through 

group projects, and bridging learning and the real world through student experience (enrichment) 

and project based learning.

 Strive to create vibrant, appropriately paced, and engaging environments 

 Summer Programs must:

 Run at least four day (4) days/week for at least 4 weeks 

 Operate full-day (at least 4 hours/day) 

 Include academically oriented programming 

 Include additional enrichment programming
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 Summer short-term performance measures

 A proposal requesting summer program funding must include two (2) 

performance measures from both the Reach and Education/Cognitive 

domains from the table below. Two (2) additional performance measures 

must be included from at least one but no more than two additional domains. 

A total of (6-8)  performance measures will be included. Summer 

Regularly Attending Participants (RAPs) are those students who attend 

80% or more of scheduled summer days.

 If the proposed summer programming does not fit within these additional 

domains, provide a brief description of the programming, a brief explanation 

of why this programming is needed for the children, and two (2) 

performance measures by which the success of the program will be 

measured.
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RAPs - Regularly Attending Participants

ATOD - Alcohol Tobacco and Other Drugs



92



93

 High School Summer Programs

 Summer programming for high school students is locally unique, and as 

such centers seeking to run summer programming for high school students 

are not required to select from the standardized domains for summer 

performance measures. Instead, those centers should include in their 

applications a brief description of your high school summer program, a 

brief explanation of why this programming is needed in your community, 

and two (2) performance measures relevant to each content area (e.g., 

college/career readiness, STEM, credit recovery) included in their summer 

program. 



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

VIII. SUPPORT FOR STRATEGIC PRIORITIES (5 POINTS)

 Describe how the proposed project will address the Indiana Academic Standards, 
including English/Language Arts and Math achievement. Information on Indiana 
Academic Standards can be found at: 
http://www.doe.in.gov/achievement/standards

1. Describe how the proposed project is tied to the (specific) school 
improvement plan.

 Guidance to Applicants: Explain how the proposed project aligns with the school plans for 
improving student achievement.

IX. SUSTAINABILITY PLAN (5 Points)

 A four (4) year sustainability plan is required. A sustainability plan must specify 
how the program will accomplish sustainability after the grant period has 
concluded and should the IDOE or USDOE reduce funding. Include a description 
of current public/private partnerships, the plans to expand these partnerships, 
and the plans to develop public/private partnerships.  

 Guidance to Applicants: The sustainability plan will use effective realistic means to maintain 
funding and continue the program. The applicant will provide evidence of understanding the 
commitment of sufficient in-kind/matching funds in years 3 and 4 to continue the original level of 
service to the original number of students proposed to be served. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

X.  SAFETY AND TRANSPORTATION (5 POINTS)

 Describe (a) how the safety of children will be maintained on-site (e.g., 
requiring parent sign-out, checking identification) and during off-site 
activities (if applicable), (b) how personnel hired to work at the center will 
meet the minimum requirements set forth by the district or agency and that 
the personnel will have all required and current licenses and certifications 
where applicable, and (c) how a safe facility will be maintained through use 
of Indiana Afterschool Network Top Ten standards on Safety, Health and 
Nutrition Standard 19 a & c.

 Describe the location(s) of the 21st CCLC program, and its activities and how 
students in the program will travel safely to and from the center and home. 
Programs located in facilities other than school buildings must demonstrate 
that the program will be at least as available and accessible as if the 
program were located in a school building. Programs should include a 
Memorandum of Understanding related to facility, including: classrooms, 
gym, cafeteria, labs, computers, audio/visual equipment, etc. Describe 
how the program will meet the schedule and transportation needs of working 
families. 95



PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

XI. BUDGET (5 POINTS)

 The 21st CCLC Budget Workbook contains a Grant Budget Summary, a Budget 

Form, and a Details page. The entire Budget Workbook must be submitted as 

each of the pages is required.

 A. Budget Form: This document, also known as the Budget Narrative, is where applicants 

will describe their projected expenditure of funds. A breakdown of each line item with 

specific item detail is required on this form. 

 Guidance to Applicants: Expenditures are clearly and specifically described and support 

proposed activities. List each subcontractor, if applicable, indicate what services will be 

offered and the cost allocated for such services. The costs must be reasonable in relation to 

anticipated results and number of students and families served. The expenditures described 

in the budget narrative must match the expenditures on the Budget Summary. Evaluation 

costs should be described and reasonable. Staffing costs must be reasonable for activities 

proposed. 21st CCLC program’s meals and/or snacks are coordinated with Indiana Child 

Nutrition Programs. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 B. Details: Primarily the purpose of this document is to describe how the line item costs are 

reasonable in relation to the number of persons to be served and to the anticipated results. This 

section should also include a description of what resources/money will be used to ensure that 

evaluation can occur. This document may be used to provide a further breakdown of 

expenditures.

 C. Grant Budget Summary: This document will automatically populate based on fields from 

the budget form. Each line item’s total will transfer to the same line item on the grant budget 

summary form. It is up to the applicant to check the Budget Form and the Grant Budget Summary 

documents for accuracy. 

 Guidance to Applicants: The budget summary must match the totals of expenditures on the 

budget narrative form. 

 In addition to submitting a one year budget workbook, the applicant must also complete a 

four year budget summary. 

 Note: It is strongly suggested that the partners involved in the grant application consult 

while preparing the budget workbook. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 The budget should include the following: 

 Local Evaluation: 

 Up to 6% of the grant award per year may be designated for local program evaluation costs. 

 Local program evaluators need to be available for onsite meetings with the grantee and for onsite 
visits at grantee centers. 

 See Section 3.8 for Local Evaluation requirements 

 Data Collection Fee: The IDOE expects this fee to be approximately $800.00 per year per 
grantee site for the 2017-2018 program year. The applicant may budget for more as the fee will 
be unknown until after the RFP process. 

 Professional Development: The applicant should include all professional development 
requirements found in Section 3.3. 

 In-Kind Donations: The applicant should not include this item in the Year 1 Budget; list any in-
kind donations in a separate attached document.

 Indirect Costs: The applicant may decide to include Indirect Costs in their budget. Only an 
approved restricted indirect cost rate may be used for this grant. For further guidance please see 
section 4.9 pg 28 of this application and/or 34 CFR 76.560. 

 Travel Policy: The IDOE follows the State of Indiana Travel Policy, which also applies to this 
grant. The applicant’s budget for travel expenditures must reflect the State Travel Policy. The 
applicant must use local travel policies if they are stricter than the State Travel Policy. Further 
guidance can be found at http://www.doe.in.gov/21stcclc. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 Fiscal Requirements

 The 21st CCLC grant is must follow the fiscal requirements found in EDGAR and the 

Uniform Grant Guidance. 

 Supporting documentation for expenditures is required for all funding methods. 

Examples of such documentation include: detailed accounting ledgers, invoices with 

check numbers verifying payment, and/or bank statements; all of which must be 

available upon request. 

 Once awarded, the applicant must identify the fiscal contact for the grant. Even if the 

fiscal contact serves another role in the grant (i.e. Program Director), they must be 

identified to IDOE. 

 As a grantee the applicant would be required to submit at least one (1) reimbursement 

request per quarter. Grantees may submit multiple reimbursement requests per month 

but they must submit at least one (1) per quarter. The exact dates for each quarter’s 

reimbursement request will be released with the 2017-2018 program year calendar. 

Failure to submit required, quarterly reimbursements can effect monitoring schedule 

and required support. 

 Program Directors and Fiscal Contacts for each grant will be required to attend 

periodic fiscal webinars. 
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PROGRAM NARRATIVE REQUIREMENTS (Sections I-XII)

 XII GRANT PROPOSAL ADMINISTRATION (5 POINTS)

 Grant is organized and follows RFP directions; all materials requested are provided 

and in order

 Reminder: To ensure that the application submitted to the Indiana Department of 

Education is complete, print page 50 – APPLICATION CHECKLIST AND GRANT 

REQUIREMENTS and check each item to make sure required documents are submitted.
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FORMS

 Form 1 – Cover Page: 2016 Sub-grant Application – Attachment A

 Form 2 – List of Schools to be served by 21st CCLC – Attachment B

 Form 3 – List of 21st CCLC Program Centers/Sites – Attachment C

 Form 4 – Population Served Checklist – Attachment D

 Form 5 – Applicant and Partner Commitment Form – Attachment E

 Form 6 – Timeline of Activities for Tear 1 of the Grant – Attachment F

 Form 7 – 4 Year Budget Form- Attachment G

 Form 8 – 1 Year Budget Workbook – Attachment H

 Form 9 – Equitable Participation of Private Schools – Attachment I

 Form 10 – Assurances – Attachment J 
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Scoring Rubric

 The scoring rubric will be available on the IDOE 21st CCLC webpage by 

Friday, October 21, 2016.
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REQUEST FOR PROPOSAL (RFP)

21st Century Community Learning Centers Program (21st CCLC)

Competitive Grant Program

Grant Opportunity for Title IV Part B 

The Elementary and Secondary Act

Grant applications due October 19, 2016

RFP Date Issued:  August 22, 2016
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