Indiana Department of Education
2015-16 Indiana Literacy Early Intervention Grant Application

Completed applications must be electronically submitted on or before Friday, January 29, 2016 to ILEIG@doe.in.gov. Questions regarding the ILEIG may be directed to John Wolf, Literacy Specialist, jwolf@doe.in.gov  or 317-234-6702.
General Information:

The Indiana Literacy Early Intervention Grant (ILEIG) was first implemented in the 1997-98 school year as a means of improving the reading skills of young students at risk for reading failure.  Early Intervention Grant funds may be used to support: 
· Specific training aligned with a scientifically-based core reading program, grounded in the five components of reading (phonemic awareness, phonics, vocabulary, fluency and comprehension).
· Media Center resources to support a student intervention program (e.g. leveled books)  

· Scientifically-based reading intervention program, focused on the five components of reading (phonemic awareness, phonics, vocabulary, fluency and comprehension) and the corresponding training to support the implementation. 
· A diagnostic tool that aligns with your scientifically-based core reading program and the corresponding training to support the implementation.
Approved applications developed by schools will offer a well-integrated intervention system to improve student achievement in first and second grade and should be aligned with the school’s Elementary Reading Plan.  
The Early Intervention Grant:

· Assists schools in acquiring resources and training needed to enhance reading in the five components of reading (phonemic awareness, phonics, vocabulary, fluency and comprehension).  Key to the programs funded is a reorganization of instruction so that teachers are better equipped to meet needs of all students, to enhance student engagement, and to increase student literacy achievement.  

· Provides funding for training specific to the core reading program, media center resources, reading intervention and diagnostic tool.  The professional development must directly impact a teachers’ ability to administer the program with fidelity and address student needs.
Funding Process
The Indiana Department of Education will award Early Intervention Grants for one year through a competitive process. Grant requests should not exceed more than $25,000.00 per school. Expenditures must adhere to the grant request completed in the application. All funds must be finalized by December 31, 2016. All unspent funds must be returned to the State.
Priority for Funding
Funding priority will be given to schools that demonstrate a clear need for reading support in the early grades based on the third grade ELA ISTEP+ and IREAD 3.  In addition, schools must demonstrate a commitment from administrators and teachers to implement the Early Intervention Grant and sustain students learning over time. Schools must show evidence that they have the capacity and the commitment to successfully implement all of the components of the application with fidelity and comply with each requirements of the ILEIG. 
Required Assurance of Funded Schools
All schools that receive an ILEIG are required to: 

· demonstrate the ability to leverage existing literacy and training resources.  

Eligible Schools
All Indiana public and nonpublic elementary schools serving students in first and second grade are eligible to submit a proposal for the 2015-2016 Early Intervention Grant. 
Rejection of Proposals
The Indiana Department of Education reserves the right to reject any proposals that do not adhere to funding specifications or application preparation instructions.

Electronic Submission
A completed grant application must be electronically submitted in Microsoft Word at ILEIG@doe.in.gov on or before Friday, January 29, 2016 no later than 4:00 pm EDT. Your PDF cover sheet with required signatures and school information should be scanned and emailed with the Microsoft Word document. Late applications will not be accepted. 

**Please submit the grant application and budget form in Word form. The cover sheet should be submitted in a PDF format.
Application Preparation, Page Limit, Font Size
The narrative portion of the proposal should be prepared using the numbering system within parts 2 through 7 and should not exceed five (5) Microsoft Word pages in total length. 

Non-discrimination and Other Compliance with Law
Applications must include a statement of assurance of compliance with all federal and state laws and regulations prohibiting discrimination. 

Americans with Disabilities Act
The Indiana Department of Education is committed to providing equal access to all persons in admission to, or operation of, its programs or services.  Individuals with disabilities needing accommodations for effective participation in the grant program are invited to contact the department for assistance.

Review Process
All applications will be evaluated utilizing the Early Intervention Grant Scoring Rubric.  Each grant will be reviewed by individuals with expertise in early literacy. 
The award selections will be based on merit and quality, as determined by points awarded for the criteria section and all relevant information.  The State will award grants only to schools with proposals that show promise for successful and effective implementation.
Early Intervention Grant Criteria

  Part 1: Required Forms 
Page 1 and 2 of your required grant are the cover sheet and school information. The Superintendent, Principal and Grant Contact must sign the cover sheet. The Grant Contact must be a district/school employee and preferably the building principal, literacy coach or teacher. Page 1 and 2 will be submitted in PDF form.
Part 2: Evidence of School Need
2.1 Provide clear evidence of reading need based on the 2015 third grade ISTEP+ and IREAD3 school data.
2.2 Explain how the student population to be served was selected based on the 2015 third grade ISTEP+ and IREAD3 school data.
Part 3: Proposal Request and Implementation Plan (Core, Diagnostic Tool and Intervention)
3.1 State the name of the chosen early intervention need and provide clear and detailed evidence that the program is scientifically-based, valid, and reliable and aligns with your Elementary Reading Plan.
Early interventions may include, but not limited to:

· Comprehensive Core Reading Program Materials
· Media Center Resources

· Interventions Tools
· Diagnostic Tools

3.2 Provide a timeline for training and implementation of the requested programs. Timelines should reflect the months from April 1, 2016 through December 31, 2016.
Part 4: Student Assessment and Progress Monitoring 
Grantees are required to submit pre and post data.  In this section describe the test that is administered for the purpose of identifying those students in need of intervention and the progress monitoring instrument that is used to determine student progress. 
4.1 State the assessment and progress monitoring tool and provide the testing schedule. 
4.2 Provide evidence that the selected tool(s) are valid and reliable for the purpose in which they will be utilized.

Part 5: Professional Development/Training

5.1 Describe in detail the professional development aligned to the request and who will be required to attend. 

**Please note that the ILEIG can pay for building substitutes, stipends and trainers, but does not pay for technology devices, staff salary, travel, conference registration, or food.
Part 6: Evaluation
6.1 Describe your plan for using the data to show the effectiveness of your intervention program. Describe the multiple measures that will be used to show that the chosen intervention program has made a difference in student achievement.
Part 7:  Program Continuation

7.1 Describe a clear and specific plan for program continuation when the grant funding is no longer available. Include: 
· how assessment data will be used to inform instruction
· possible funding sources
· ways the program will be promoted within the school and district
Part 8: Budget (Form A and B)
The Early Intervention Grant proposal must specify how each item in the budget area will be expended and for what purpose. Grant requests should not exceed more than $25,000.00 per school. 

All expenses must be listed on Form A with costs for each broken down.  For each budget item, accurately cite the page number in the Budget Narrative where the item is referenced. 

A corporation contribution is a requirement of the grant and must be detailed on Form A. Totals shown on Form B must reflect the amount you are requesting only.  

Expectations Checklist
1. Does your request align with scientifically-based reading research and serve those students needing additional intervention?
2. Do professional development activities directly correlate with your request?
3. Do you have a plan for evaluating the program’s effectiveness?

4. Do all parts connect for a complete, comprehensive plan?

5. Is the grant easy to read with all responses specific and relevant to the question?
6. Are all items on the budget itemized and described in the narrative to cover the one year period?
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