[image: IDE_Logo_Hrztl_2C][image: ]Focus, Coherence and Rigor in InstructionIndiana Common Core Mathematics Professional Learning Module
Introduction:
	
The Indiana Department of Education is dedicated to providing guidance to support the multiple initiatives geared toward academic achievement.  We are developing a series of Professional Learning Modules to link the initiatives and guide the daily work of educators.  In this Professional Learning Module, e….
It can seem a daunting task to begin to implement RISE, or other teacher evaluation tools, as well as transferring the math standards taught in grades K-12 to the Indiana Common Core Standards.  In this Professional Learning Module, we will examine how both initiatives can support one another in order to support the educators in the school.examine Indiana’s Common Core (INCC) Instructional Shifts of Focus, Coherence and Rigor and how they impact instruction.
Professional Learning Module Leader Guidance:

 Background:
	The purpose of this module is to first study Indiana’s Common Core (INCC) Instructional Shifts of Focus, Coherence and Rigor then make the connection of how these shifts impact instruction in mathematics.  examine how the teacher evaluation tool used in your district can be supported by the Indiana Common Core Standards (INCC).  The questions that follow are designed to be a discussion guide used by the Professional Learning Leader (PLL) to help facilitate the Learning Module.  In future modules we will examine more closely how planning and instruction can be supported by the INCC; however for this model teachers should begin to familiarize themselves with evaluation model and the INCC for their grade level.In examining the impact of the Instructional Shifts on math instruction, the PARCC Model Content Frameworks will be used as a guidance document.   In the RISE model, as well as most evaluation models, the Teacher Effectiveness Rubric is weighted as 75% of a teachers overall score.  Therefore, for the purposes of the discussion we will focus on the TER.  It is recommended that participants receive a copy of the required essential documents (listed below)  prior) prior to the Professional Learning session.
Essential Documents:
· PARCC Model Content Frameworks for Math by grade level
· RISE Teacher Effectiveness Rubric or a copy of the districts evaluation model.
· Indiana Standards for Mathematical Practice.INCC Instructional Shifts
· 
· RISE Overview (optional)
Suggested Protocol:
· Create grade level groups of 3-4 participants groups of 3-4 participants.
· Ask participants to review materials provided to them prior to the Professional  Learning time
· time.
· Provide discussion  questions #1 and - #52 to each group.  
· Groups should record their responses on chart paper their responses.
· Repeat steps for #3-4 and then #5-6.
· Ask groups to share out either each set of questions or one set of questions.
· Assign the follow up task to participants for use at a future Professional Learning time.opportunity



Discussion Questions:
1. In examining INCCthe Instructional RISE Teacher Effectiveness Rubric, or similar component of your evaluation tool, Shifts and the PARCC Model Content Framework for your grade level, identify 3 Focus shifts where content has been streamlined to provide for ‘narrowing and deepening’ of the math instruction.
key challenges teachers may face in their planning as it relates to the Planning Domain’s five criteria for effective teaching.	Comment by cteague: We generally reference the domains like this:  Domain 1, Planning.  
2.  In examining INCC Instructional Shifts and the PARCC Model Content Framework for your grade level, identify 3 examples of Coherence shifts between your grade level and the next grade level.
In examining the INCC Standards for Mathematical Practice, indentify which of the 8 standards would support a teacher’s implementation of the Planning Domain in the Teacher Effectiveness Rubric 
(TER).

3. In examining INCC Instructional Shifts and the PARCC Model Content Framework for your grade level, identify 3 examples of Rigor shifts which include an example of conceptual understanding, fluency and application shifts.

4. In examining the RISE Teacher Effectiveness Rubric, or similar component of your evaluation tool, identify 3 key challenges teachers may face in their instruction as it relates to the Instruction Domain’s nine criteria for effective teaching.
5. In examining the INCC Standards for Mathematical Practice, indentify which of the 8 standards would support a teacher’s implementation of the Instruction Domain in the Teacher Effectiveness Rubric (TER).One of the instructional components of INCC is described as,
“Students are practicing and understanding... there is more than a balance between these two things in the classroom-both are occurring with intensity” 
Identify 3 instructional strategies you could use in the classroom to create this dual intensity of practice and understanding.

6. Of the Instructional Shifts: Focus, Coherence and Rigor, which will be the most challenging to implement in your classroom and why?


7. In examining the RISE Teacher Effectiveness Rubric, or similar component of your evaluation tool, identify 3 key challenges teachers may face in their leadership within the school community as it relates to the Leadership Domain’s five criteria for effective teaching.
8. In examining the INCC Standards for Mathematical Practice, indentify which of the 8 standards would support a teacher’s implementation of the Leadership Domain in the Teacher Effectiveness Rubric (TER).
Follow up tUp Task:
1.  	As a follow up to this module as well as a lead in to our next module which is focused on planning, encourage the teachers to chose one of the Planning Domain Competencies in the RISE Teacher Effectiveness Rubric and build a lesson plan that incorporates both the competency and the Mathematical Practice(s) they identified in question #6.Prior to the next Professional Learning time share and reflect upon your created lesson with a colleague.
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. Encourage teachers to examine the ‘Content Emphases by Cluster’ in the PARCC Content Model Frameworks for Math and identify any content shifts in their grade level.  
Example:  Where PARCC has identified a ‘Major Cluster’ is this a shift in the content they will teach compared to current Indiana Academic Standards and standards assessed on current state assessments (ISTEP+, ECA)?

** Attach files for RISE TER, Math Practices and Rise overview
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Module #1: Making Connections: Focus, Coherence and Rigor in Instruction
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