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About CEELO 

Sot~ !afem JtiDn Co r11~ ~ 1 Us 

Partnering to en ha n Ce early learning outcomes 

Foste1·i11g sustainable change in state policy and practice for childl'en birth to th ird gmde 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 

Why Does A Birth - Grade 3 
Approach Matter? 

• Children's experi ences during the early years 
provide the foundation for la ter school success. 

• A smooth, coordinated learning experience 
from birth to age 8 is important to ch ildren and 
famili es. 

• From birth to age 8, ch il dren learn the essential 
foundations of reading and writing. 

• High quality early care and education is a 
profitable investment. 

~ Center on Enhanc ing Early Learning Outcomes I www.ceelo.org 
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The Numbers Paint a Picture ... But Don't 
Tell The Whole Story 

Percent of Kindergarteners Passing Proficiency Levels 
in Fall 
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Center on Enhancing Early Learning Outcomes I www.ceelo.org 

What If All Hoosier Children Expe rienced 
Hig h Qua lity Birth to Grade 3 Teaching ? 

Center on Enhanc ing Early Learning Outcomes I www.ceelo.org 
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Pay NOW or Pay MORE Later 

• What c hildren see, hear, a nd 
experience, from birth, effects how 
they learn and develop ... 
• Bra in development and toxic stress 
Iii "30 mill ion word" gap 

• Poverty 

• And it impacts what c osts and 
produc tivity of future generations 

-i Center on Enhancing Early Learning Outcomes I www.ceelo.org 

8 Rates of Return to Human Development 
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Poverty and Opportunity to Learn 

What If ... zip code didn't matter? 

Community of Poverty 

• 358 reading resources 
for 7,000 chi ldren 

• 4 places to buy books 
(mostly coloring books) 

Community of Affluence 

• 1 6,453 reading 
resources for 1,200 
ch ildren 

• 1 1 p laces to buy books 

• No adults read w ith their • Adu lts read w ith 
children at the library children 47 out of 60 

minutes at the library 
(approx. 2,435 words) 

• l 4x the number of 
words in print 
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How Could All Hoosier Children 
Succeed? 

./ Co vi ce ·ihe c ommuirriliiy ~ a~ we 
ave a urrgen~ rrob~e (a give 

·~he ~oo ~s ~o ad rress i~) 
./ Invest in high quality early 

c hi ldhood programs and l<-3rd grade 

./ Reduce c hronic absenteeism 

./ Combat summer learning loss 

·o . Jt Center on Enhancing Early Learning Outcomes I www.c eelo.org 

Think- Pair-Share 

• Are educators sufficiently informed, 
a larmed and foc used on early 
achievement gaps? 

• Are parents receiving accurate, 
honest feedback on how well their 
children are progressing? 

• How do we high light the problem to 
mobil ize improvement - and not 
strengthen negative stereotypes? 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 
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Ask Families to Do 4 Things 

• Ask to commit to 4 family routines : 
Put c hildren to bed by 8 pm every night 
Positive discip line (say 3 positive things for 
every l negative or correcting sta tement) 
Read a book with your c hild a t least every 
nig ht (20 mins./day = 120 hours /year) 
Ea t d inner & ta lk w ith your c hild every 
night (no TV or texting ) 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 

The Campaign for Grade Level 
Reading in IN 
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Reach Out and Read in IN 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 

How Could All Hoosier Children 
Succeed? 

../ Convinc e the community that we 
have an urgent problem (and give 
them tools to address it) 

../ ~ vest i IMgh quality early 
c ild oodl progra s d K~Jrd gr e 

../ Reduce c hronic absen·teeism 

../ Combat summer learning loss 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 
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IN is not on the map ... yet! 

D 0% of 4-year-olds served 

1-10% of 4 -year-olds served 

11-20% of 4-year-o!ds served 

• 2 1-30% of 4-year-olds served 

• 31-40% of 4-year-olds served 

• 4 1-50% of 4-year-olds served 

• 51-60% of 4-year-olds served 

• 61-80% of 4-year-olds served 

Center on Enhancing Early Learning Outcomes I www.ceelo.org 
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IN's Goals for Early Learning 

1. Recog nize Early Learnin g as a Birth-3rd 
grade c ontinuum 

2. Develop a sta tewide accountability 
and improvement system 

3. Alig n ea rly learning and academic 
sta ndards 

4. Establish sta tewide transition protocols 
5. Create a comprehensive system of 

forma tive measures 

~ Center on Enhanc ing Early Learning Outcomes I www.ceelo.org 

Kindergarten is the Bridge 

• The tra nsition to K is c ri tica l to 
mainta ining/ build ing success in 0-5 

• Full day, High Qua li ty Kindergoden is 
on essentia l bridge to 1 st_3rd grade 

• High qua lity kindergarten bala nces: 
Academic rigor and p lay/c uriosity 

Exec utive function and soc-emot skills 

Child Directed + Teach er Directed a c ts . 

~ Center on Enha nc ing Early Learning Outcomes I www.ceelo.org 
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3 Key Factors for Effective 
Teaching 

-r Center on Enhancing Early Learning Outcomes I www.ceelo.org 
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How Could All Hoosier Children 
Succeed? 

./ Convince the community that we 
have an urgent problem (and give 
them 1·ools to address it) 

./ Invest in high quality early 
chi ldhood programs and K-3rd grade 

./ Reduce c hro ic albse }·eeism 

./ Combat summer learning loss 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 

Why Focus on Attendance? 

IU1c reased ShJdle ~ se ces are: 
• Ad n earlytwarning sign of potentia l 

rop-ou s 
• Predictive of academic failure 
• A flag for student dis-engagement 
• Costly for. ~each school and surrounding 

communi-1y 

MeasVJres o1 A~te da nce re: 
• Available 
• Easily understood 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 
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Early Warning Signs 
FLAGGING STU DENTS AT RISK 
As early es 1st grade, factors such es reading below grade level 
or racking up more than nine absences In a year can exponentially 
Increase the odds that e student IMll eventually drop out of school, 
according to Montgomeiy County's date. 

Overall GM 
below 1.20 

Below grade level In reading 
end/or n1athemetlcs 

Suspended On- or out-of-schooO 
one or more times 

Absent from school 
nine or n1ore times 

SOURCE: lllomns C. West. Montgomeiy County PUbllc Schools 

EoUCATIONWEEK 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 
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Atte ndance Works 

" ~ Attendance 
~·- , works 

CHRONIC ABSENCE IS A cRrnCl\L EARLY WARNING SIGN 

THAT STUDENTS AND SCHOOLS 
ARE HEADED OFF TRACK 

Attendance Awareness Month 
Attendance W ork s ls a national and 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 

How Could All Hoosier Children 
Succeed? 

./ Convince t·he communiJry that we 
have an urgent problem (and give 
them tools to address it) 

./ Invest in high quality early 
childhood programs and K-3rd grade 

./ Reduce c hronic absenteeism 

./ Co bat s m er ~earrDing ~oss 

~ Center on Enhancing Early Learning Outcomes I www.ceelo.org 
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Mitigate Summer Learn ing 
Loss 

Summnry of Rea ing 
Achicvem ·nr Tra. ecwrics 

Lo •-Inco lC Students, 
N Sumn er SchonL-~1-~ 

Kindergarten Summer Isl Grade Summer 2nd Grade Summer 3rd Grade Summer 41h Grade Summer 

Fa ircltild, R. Mclaughlin, B. & Brddy, J. (2006). Making the Most of Summer: A 
Ha ndbook on Effective Summer Programming and Thematic Learning. Baltimore1 tvlD: 

Center fo r Summer Learning. 

Center on Enhancing Early Learning Outcomes I www.ceelo.org 

What's Next? 

) 
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www.ceelo.org info@ceelo.org 
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