Digital Learning Grant – planning sheet
Use this sheet to generate your responses prior to copy/pasting answers into the online application.

The Digital Learning Grant supports districts that are ready to launch thoughtful 1:1 implementation plans as well as districts that have assessed their current 1:1 implementation and are prepared to take the next steps such as expanding grade levels or replicating successes from pilot projects. For further information to guide your application, visit: http://www.doe.in.gov/elearning/2014-digital-learning-grant

Contact Information
School District
Contact Name
Contact Position/Title
Contact E-mail
Contact Phone

District Information
[bookmark: _GoBack]Has your district or school leadership attended or scheduled to attend an eLearning Admin Academy session(s)?
Has any of your teaching staff completed the Introduction to Online and Blended Learning course?
Has any of your teaching staff or leadership attended a Summer of eLearning conference?
Has any of your teaching staff or leadership attended HECC or ICE (state conferences)?
Describe your district's participation in 2013 SpeakUp.

Describe your district's current state of textbook adoption.

Include the link to your posted AUP or RUP.

Include the link to current communication about your technology initiatives.

Planning
Please list any districts you have visited in your planning for 1:1 implementation.

Please list any districts that have visited you to study your 1:1 implementation.

Describe the capacity of your current infrastructure to support a 1:1 environment, as well as any upgrades that are part of this proposal. (less than 100 words)

Describe your current or planned use of instructional coaches to support your teachers in the transition to a 1:1 environment. (less than 100 words)

What other professional development opportunities have your leadership or teaching faculty participated in that support your transition to 1:1? (less than 100 words)

Leadership Team
Indicate the leadership team responsible for the implementation of your initiative, and this grant. These should also be the names of the individuals who would attend the proposal pitch.
	 
	Name
	Position
	E-Mail

	Member 1
	 
	 
	 

	Member 2
	 
	 
	

	Member 3
	 
	 
	 

	Member 4
	 
	 
	 



Project Goals
Please share one digital learning example, currently implemented in your district, that best exemplifies your vision for teaching and learning. (less than 100 words)
 
Describe the project you are proposing to fund with this grant. Be sure to include how this compares to your current state, and the instructional goals it will help you achieve. (less than 100 words)
 
Budget
Complete the following budget estimate combining all proposed purchases by type.
	 
	$ Amount
	Description

	Professional Development
	 
	 

	Stipends
	 
	 

	1:1 Devices
	 
	 

	Other Hardware/Software
	 
	 

	Consulting
	 
	 

	Other

	 
	 


Budget Total :


Finished?
Copy your completed responses in the online form to submit:
http://form.jotformpro.com/form/40144744553957



Rubric
Individual responses will be evaluated to inform scores in the following categories:

  5 pts. – District participation in eLearning opportunities
10 pts. – Posted communication and policies are current and forward thinking
10 pts. – Planning and development reflect an open and collaborative culture
10 pts. – Evidence of a strong infrastructure to support digital learning
15 pts. – Proven dedication to supporting teachers in professional learning
  5 pts. – Leadership Team evidences positional and distributed leadership
15 pts. – Strength of vision for digital age learning
20 pts. – Actionable plan to implement a successful 1:1 environment
10 pts. – Responsible use of funds

100 pts. Total
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