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MEMORANDUM
TO:  		Superintendent 

FROM:	Office of Educator Effectiveness and Licensing

DATE:	February 10, 2015

RE:		Staff Performance Evaluation Plans

[bookmark: _GoBack]The IDOE has identified your district as one of several in the state that will be operating during the 2015-2016 school year with a contract that was in place prior to the effective date of IC 20-28-11.5-4, the annual performance evaluation statute. As a result, your district has not yet adopted and implemented a performance evaluation plan for all certificated employees that meets the statutory requirements, but you will be doing so at the time you next bargain a contract. 
The department is committed to statewide compliance with the ESEA flexibility waiver requirements, one of which is statewide implementation of annual performance evaluation plans. Consequently, this agency is encouraging districts operating under unexpired contracts to enter into Memorandums of Understanding (MOU) with their teachers’ associations to adopt and implement evaluation plans under IC 20-28-11.5 prior to the expiration of their collective bargaining agreements.  It is the IDOE’s goal that all districts will have a compliant evaluation plan in place for the 2015-16 school year. 
In addition to providing a mechanism to drive student growth and achievement by improving instructional practice and building leadership, having a compliant evaluation plan provides your district with the opportunity to recognize and reward your highly effective and effective teachers through future school performance awards and grant opportunities. This year alone, $30 million in school performance awards and $2 million for Title I Focus and Priority schools were disbursed for highly effective and effective teachers in those districts with compliant evaluation plans. The IDOE will continue to work with legislators to fund performance awards and other financial recognition for Indiana’s highly effective and effective educators. 
Please contact eel@doe.in.gov if you need additional information or resources concerning the requirements for adopting and implementing evaluation plans under IC 20-28-11.5. 
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