	Weekly Report- Week ending: May 23, 2014
Coordinator:  Doug Thieme
Region:  8


	Date
	F/P Schools Monitored:
	Comments

	5/19
	Justice Thurgood Marshall Intermediate
(Second Visit- Priority School)
	This was a good visit. The day I visited was the Monday of the last week of school. The last day of school was Thursday of this week.  There no other days to schedule the visit in our calendars. Many classes were out to visit the Jr. HS for orientation. Also the 4th grade was visiting from the some of the elementary schools for orientation into the Intermediate school. Lastly the teachers were already taking a part their rooms as construction was beginning on the school in the evenings. To conduct official classroom observations was almost counterproductive. The principal was very distracted understandably. I did what I could in conducting a complete thorough visit considering the day and circumstances. We were still able to have some productive discussions about implementation of initiatives for next year. 

	5/13
	Allen Elementary
(Second Visit- Priority School)
	This was a good visit as well but also a little out of sorts as well. This was the last Tuesday of the last week of school. Like the above school the last day of school was Thursday of this week. Again, there were no other days to schedule the visit sooner. One grade level was on a field trip, there were a few subs I the building that were rotating among teachers as they were having RtI meetings all day, many classes were having reward activities as the classes were not able to have related arts this day and the 4th grade was going the Intermediate School for orientation.  The principal was in and out of the meetings that I was having with him on updates. A few students were having a difficult day that could not be handled by another staff member. Once we were able to have the debrief the principal had to leave to attend the orientation. I then met with an assistant principal and also coordinator for the lead partner (Edison Learning now known as Catapult Learning). There was great discussion on next steps and what they need to work on next. I am going contact the principal to discuss the final report as I feel he needs to hear from me directly. The superintendent of the district (Marion Comm. Schools) happened to show up at part of this the visit and would like for the district to align their School Improvement Process to the SAP and 8 Turnaround Principles. He said that this process makes sense no matter the level and gives the school and district a focus. He then mentioned that he would like to contact me to further work with them in accomplishing this. 

	5/23
	Smith Academy for Excellence (Charter) 
(Second Visit- Priority School)
	This was a good visit as well. The principal has tried to implement many things since the last visit but need more than a few months to continue the work. He was able to provide me additional evidence however more evidence is necessary to support the implementation. They have begun to dig deep into analyzing data such as Acuity and use that to remediate students. This was not taking place prior to the first visit. They have also worked very hard to make connections to community partners to help serve the students and families in their school. The principal has connected to the partners and build the relationship to get them involved which will lead to support services in the future. 

	
	
	

	
	
	

	
	
	

	
	
	

	Technical Assistance, Professional Development or Additional Supports Provided
· Trent Paxon- Asst. Supt of Instruction Jay School Corp.- additional 4 Star HS calculations.
· Trent Lehman- Principal South Adams HS- Question about HS cohort and accessing it on LC. Also had a question about not being able to access the INCAA Indiana Course Aligned Assessment on DOE Online. I was able to help him with both. 
· Jamie Garwood- Curriculum Director- Timothy L Johnson (Charter)- wanting to schedule a PD session on Acuity in June or July for  her school. (Date confirmed)
· Amy Rauch- Asst. Supt Marion Comm. Schools- wanted to know how a new administrator can get a password and login for DOE Online to complete legal standards.
· Brad Lindsay- Supt. Marion. Comm. Schools- contacted me about the documentation they have on a new principal at a Priority school as the previous principal resigned and is being reassigned. When I did speak to him on this he was very appreciative of my help and guidance with his district in many areas this year. 

	School, Community or Other Meetings or Contacts Made
· Justice Thurgood Marshall Intermediate- Priority School Visit (Second Visit) 
· Regional Works Council Meeting on Monday
· Allen Elementary- Priority School Visit (Second Visit)
· Thursday morning- Breakfast with Josh Wenning to catch up
· Big Goal Collaborative- High School Grad. Rates Meeting Thursday
· Smith Academy for Excellence (Charter)- Priority School Visit (Second Visit)
· Sent out Book Study Information to all administrators in region.
· [bookmark: _GoBack]Tameka Wilson- Principal- Thurgood Marshall Leadership Academy- needed to reschedule the monitoring visit for June 3rd due to a conflict. 


	Celebrations or Challenges
Celebrations:
· Everyday! Celebrating helping schools everyday!
· THREE MONITORING VISITS REMAINING! 
Challenges:
· NONE 

	Questions/Concerns:
· NONE       



