
ESEA FLEXIBILITY
Amendment Submission Template
Dear Assistant Secretary Delisle: 
I am writing on behalf of Indiana Department of Education (SEA) to request approval to amend the State’s approved ESEA flexibility request. The relevant information, outlined in the ESEA Flexibility Amendment Submission Process document, is provided in the table below. 
Please note:  We have included a sample amendment for your information. Please add rows as necessary to request multiple amendments.
	Flexibility Element(s) Affected by the Amendment
	Brief Description of Element as Originally Approved
	Brief Description of Requested Amendment
	Rationale
	Process for Consulting with Stakeholders, Summary of Comments, and Changes Made as a Result  



	Consultation
	Pages 14-19. These pages in the original Indiana application describe the ways in which the IDOE engaged with teacher, their representatives and diverse stakeholder groups. 
	ESEA flexibility extension request includes a Consultation section that spans all Principles and includes a High Quality Plan for Family and Community Engagement and Outreach. 
	Therefore this section of the ESEA extension request is now much more detailed into all areas of engaging teachers, their representatives, family and community, and unlike original application includes a High Quality Plan in this area.
	In each Principle multiple formats for consulting with stakeholders is outlined not only in this Consultation narrative section, the attached High Quality Plan and then in even greater detail in the narratives within each Principle where they discuss their approaches for Family and Community Engagement. 


From the SEA level and across the IDOE divisions the forms for consultation included surveys, regional meetings, stakeholder conversations, WebEx, presentations, written communication, social media and other Principle and element specific approached for feedback.
Therefore, much of the depth of this section is new and summary of comments and changes made as a result are found within the High Quality Plan for Family and Community Engagement and Outreach and within each respective Principle.

	Consultation
	Page 15.  
The original waiver indicates Indiana does not have a professional association for English learner language education.
	The state does have an association. The association is called Indiana Teachers of English to Speakers of Other Languages (INTESOL).  The association established a K-12 leadership group and this group has been instrumental in providing information and consultation through the waiver implementation and renewal process. 
	The original waiver indicates that there is not an English learner association; however, there is one and it has been utilized as a stakeholder group.
	IDOE worked directly with the INTESOL board to establish the INTESOL EL K-12 Leadership Group.


	1.A- Adopt College and Career Ready Standards
	Page 21.

In Originally approved waiver Option A was marked signifying that Indiana was transitioning to  Common Core  State Standards (CCSS) since there adoption in August of 2010
	Amend the waiver to move Indiana to Option B signifying Indiana’s movement from CCSS to the creation and implementation of our own College- and Career- Ready Indiana Academic Standards for English/Language Arts and Mathematics (2014) 

	HEA 1427, passed by the Indiana General Assembly in the Spring of 2013, required comprehensive review of the CCSS and adoption of new college and career ready standards by July 1, 2014.

SEA 91, passed by the Indiana General Assembly in the Spring of 2014, voided the previously adopted CCSS in anticipation of adoption of the new CCR standards.

A panel of representatives of Indiana higher education institutions and business and industry representatives certified that the standards would ensure all Hoosier students are college- and career- ready.
	Panels representative of Elementary and Secondary Educators, Educators from Higher Education and business and industry representatives helped create the new standards.

As required by HEA 1427, the Legislative Study Committee was required to hold three public hearings and the State Board of Education was required to host three additional public hearings.  All of those were conducted between the fall of 2013 and the spring of 2014.  Public input from those hearings was reviewed and, where appropriate, incorporated into the standards proposed for adoption.

The IDOE also opened a survey to collect public input on the full pool of standard identified by the College and Career Ready Evaluation Team as college and career ready standards. There were 2050 respondents from 89 of Indiana’s 92 counties, and they submitted over 800 comments. Fifty percent of respondents submitting comments were K-12 teachers, 16% were administrators, and 20% were parents.  The remaining 16% were other stakeholders.

Recommendations from the State Board of Education’s public hearings and the public survey comments were combined then reviewed and, where appropriate, incorporated into the standards proposed for adoption.

After the inclusion of Public input and review of new standards by stakeholders and the Indiana Education Roundtable recommended the standards to the State Board of Education and then the State Board approved the standards. 
 The Indiana Commissioner for Higher Education and the Superintendent of Public Instruction certified that students who meet these standards will not need remediation at the post-secondary level.

	
	
	
	
	

	1.B – Transition to College and Career Ready Standards
	Pages 21-24.

 the original waiver, IDOE described past, present, and future activities related to the transition to and implementation of the Common Core  State Standards (CCSS) post adoption in August of 2010
	Consequently, the IDOE has created a comprehensive implementation plan to ensure all students are exposed to new CCR standards and have the opportunity to learn, as well as ensure all educators have the support they need to effectively and efficiently teach the new standards.  


	New CCR standards for Hoosier students are required by Indiana laws referenced in the previous column. 

New implementation plan and guidance materials must be developed.
	IDOE hosted public survey regarding the needs of the field post adoption of standards. The results of the survey led to the priorities of creation of guidance materials. 
The first resource to be published associated with the new standards was the correlation document from Indiana Academic Standards to new college and career ready standards of 2014.

	Principle 1.B – 

Transition to College and Career Ready Standards

Monitoring
	The original waiver application did not contain an element on monitoring
	Multi-tiered monitoring plan, using a blend of conventional and new monitoring approaches, including assurance collection via accreditation, cycle desktop and onsite monitoring, and moderating online collaboration trends.


	Monitoring local implementation of the standards was specified as a next step by USED as a priority during Part B monitoring in August of 2013.  

As part of the statewide implementation plan for standards transition, the IDOE developed a sustainable monitoring plan that supplements existing accreditation assurance collection with cycle monitoring and statewide trends monitoring.  

Cycle monitoring will commence during the second quarter of the first semester of the 2014-2015 school year.   


	An IDOE internal team through grants management developed the cycle monitoring system a few years ago based on cumulative input from the field.  

This balanced system allows for close monitoring, without undue burdens on students, teachers, administrators, central office staff in the field.

IDOE specialists from various offices are working together to plan for effective and efficient cycle monitoring starting in the late fall of 2014.

	Principle 1.B –

Transition to College and Career Ready Standards

Professional Development
	Pages 26-31. 

The original waiver described professional development opportunities the IDOE offered related to the CCSS and PARCC.  


	IDOE outlines a new approach to PD, starting with raising awareness through 19 eLearning and 7 WIDA Conferences, and participation in key statewide association conferences June-October of 2014.  

Ten PD sessions will be offered in August-September of 2014, offering role-based training for all stakeholders across the state.
	Recent state laws (HEA 1427 and SEA91) disallow Indiana from continuing with the CCSS and participating in the PARCC.  

With new college and career Indiana Academic Standards for E/LA and Mathematics (2014), IDOE must develop PD aligned to Indiana-specific standards.
	Upon adoption of college and career ready standards (2014) the IDOE launched a needs survey to determine greatest professional development needs from the field.  IDOE theory of action for PD based on those results is to get the largest return on investment by hosting large regional conferences to attract as many participants as possible at the outset of the 2014-2015 school year, when educators will need information on the standards.

The large scale events will offer a generalized plenary session covering the most commonly sought information.

Role-based breakout sessions will dive deeper, allowing for specific stakeholder information sharing.  Stakeholder sessions will be offered to educators and non-educators, ensuring the latter are made aware of the new standards and offered resources specific and accessible to them.  

“Look-alike” breakout sessions will be offered for educators of the same practice area receive information about the standards specific to them.

Later role-based breakout sessions will also be “look-alike” sessions where educators of the same practice area apply the new standards to a common business tool and provide peer-to-peer constructive feedback.



	Principle 1.B –

Transition to College and Career Ready Standards

Technical Assistance
	The original waiver application did not contain an element on technical assistance
	IDOE is planning for a sustainable approach to targeted technical assistance, starting in the 2nd quarter of the 1st semester.  TA will be provided based on feedback from cycle monitoring, through moderating trends in our online communities of practice, and based upon LEA requests for assistance.  
	Technical assistance on the implementation of standards was specified as a next step by USED as a priority during Part B monitoring in August of 2013.  


	IDOE will seek input from TA recipients after TA sessions and resources are provided to insure we are meeting the needs of LEAs.  

Common issues will be captured for use in FAQs and guidance, and will also be utilized by IDOE specialists serving as moderators in online communities of practice.

	1.B Transition to College-And-Career Ready Standards
	Pages 25-28. Originally, we proposed to ensure that students with disabilities would have access to CCSS. 
	Students with disabilities have access to the Indiana Academic Standards for English/Language Arts and Mathematics (2014).
	Indiana Academic Standards for English/Language Arts and Mathematics (2014) were adopted April 2014.
	Indiana Education Roundtable and SBOE adoption April 2014

	1.B Transition to College-And-Career Ready Standards
	Pages 25-28. Originally, we proposed to use Acuity to progress monitor.
	Remove original language-did not continue with this plan.
	In the original waiver submission, the Office of Special Education proposed to use Progress Monitoring to determine if students with disabilities were able to meet college- and career- ready standards via the use of the predictive Acuity assessment and the Indiana IEP. Accessing Acuity for this purpose became problematic to the users and therefore the Office of Special Education ended working with it.
	Internal Consultation

	1.B Transition to College-And-Career Ready Standards
	Not a part of the original approved waiver
	High Quality Plan was not a part of original waiver
	As requested by Part B monitoring a high quality plan for stakeholder engagement of special populations was requested. 
	Internal Consulation and involvement of special education TA centers and stakeholder groups drove much of the details in the High Quality Plan. 

	1.B-- Transition to College-And-Career Ready Standards
	Pages 28 – 29.  The original waiver indicated a partnership with Great Lakes Comprehensive Center and the Center for Applied Linguistics to conduct professional development on reading for English learners.
	The original training was completed.   The partnerships continued and additional training occurred during the 2013-2014 school year.  This training was a Train the Trainer on Sheltered Instruction Observational Protocol (SIOP).  Training will continue during the 2014-2015 school year with an additional cohort of LEAs.
	The focus of the training shifted from being focused solely on reading to a more comprehensive framework.  This change was made after data analysis and input gathered from the INTESOL EL Leadership Group and administrators from across the state.
	IDOE met with Great Lakes Comprehensive Center, INTESOL EL Leadership Group, LEA administrators, and teachers on what professional development is desired and needed.  The comments supported the IDOE providing statewide professional development on SIOP.  Comments focused on sustainability, continued support for implementation, and a multi-year approach.  As a result, IDOE continued the partnership with Great Lakes Comprehensive Center to provide training to a cohort and will sustain through additional cohorts in the coming years.

	1.B-- Transition to College-And-Career Ready Standards
	Pages 28-30.  The original waiver provided a list of next steps for college-and career ready standards for English learners as well as next steps in the development of the IDOE staff, professional development, and programs.
	All of the items in the original request have been fulfilled.  The IDOE has also launched the WIDA standards and is no longer researching the best standards for Indiana.  
	Through a rigorous and robust process with stakeholders, the WIDA standards and the seven regional migrant resource centers were determined as the best options for Indiana.
	Indiana leveraged the work of the Great Lakes Comprehensive Center, the World-Class Instructional Design and Assessment (WIDA) consortium, the Indiana Teachers of English to Speakers of Other Languages (INTESOL) Leadership Group, an internal key stakeholder group, and external work groups to evaluate the 2003 Indiana English Language Proficiency standards in order to make a recommendation on college and career ready English Language Development standards.  The consensus among all of the work groups was to adopt the WIDA English Language Development Standards.  After the recommendation was made, the standards were posted for public comment.  Information was disseminated through the DOE Dialogue, INTESOL leadership listserv, and the Title III/NESP Learning Connection community.  The comments spanned from all regions of the state and came from educators, administrators, parents, and community members.  The comments were positive and indicated that Indiana should adopt the WIDA standards.    



	1.B-- Transition to College-And-Career Ready Standards
	Page 29.  

The original waiver indicates that Indiana will develop a migrant resource center to provide technical assistance to LEAs throughout Indiana.
	Indiana developed seven regionally based migrant centers instead of one comprehensive center.
	The migrant population needs are different by specific regions in Indiana.  The regionally based centers provide specific technical assistance to the particular needs in each region.  
	The migrant resource centers were established through a process of consulting with migrant workers, community members, and local school boards.  IDOE staff went to Parent Advisory Councils to meet and speak with stakeholders, held statewide meetings with LEAs, and met with local regional leaders.  All resource centers were taken to school boards and voted unanimously to be developed.  Through the comments, it was determined that a regional approach instead of one statewide resource center would meet the needs of the migrants and the local communities.

	1.B-- Transition to College-And-Career Ready Standards
	Original waiver does not indicate specific technical assistance for the transition to new standards for English learners.
	The requested amendment includes a robust technical assistance plan that includes 7 WIDA summer workshops, 19 eLearning conferences, webinars, support materials, resources, transition expectations, implementation guide, supplemental grants, and videos.
	As a result of Part B monitoring the transition to new standards requires a robust approach to ensure a smooth transition.
	IDOE consulted with LEAs, teachers, administrators, other states, and internal staff to develop the resources.  The comments included lessons learned and an emphasis on a multifaceted approach.


	1.B-- Transition to College-And-Career Ready Standards
	Original amendment did not include a monitoring process for the implementation of standards for English learners.
	The requested amendment includes a multifaceted approach to ensuring all LEAs are implementing the WIDA standards.
	As a result of Part B monitoring the multifaceted approach will ensure implementation.  This approach includes narratives in the grants, data collections, onsite monitoring, and desktop monitoring.
	The process included consulting with internal stakeholders and other states.  The comments included best practices for monitoring, lessons learned, and approaches to reaching all LEAs.

	1.B-- Transition to College-And-Career Ready Standards
	Page 35.  

This professional development section includes special education, but it omits English learners.
	IDOE has a robust professional development plan that has been implemented for English learner education. Professional development for the implementation of the ESEA Flexibility Waiver for English learners has a specific approach.  
	This amendment captures the work that is currently occurring to implement the ESEA flexibility waiver for English learners and what will be implemented in the future.


	The design of the professional development plan was driven directly from data, best practices, stakeholder input, and collaboration with universities, colleges, and The Great Lakes Comprehensive Center.  The data and the research indicated the four method approach.  The plan was designed and implemented for the 2013-2014 school year.  Information from surveys, reflections, and additional research will be used to adjust the plan for the 2014-2015 school year.



	1.B-- Transition to College-And-Career Ready Standards
	The original waiver did not include a specific plan for outreach and dissemination of information on English learners.
	The requested amendment includes a plan to consistently disseminate ESEA Flexibility Waiver information to all stakeholders.  This plan includes a cross-division approach, onsite workshops, conferences, translated materials, newsletters, Online Communities of Practice, EL Leadership Group, and Parent Advisory Council meetings.
	As a result of Part B monitoring a plan was developed for outreach and dissemination of information for English learners.  It is vital for the stakeholders of English learners to be informed and have a voice.  IDOE has implemented the proposed process throughout the 2013-2014 school and plan to continue with enhancements based on successes and lessons learned.
	The process for developing the plan involved internal stakeholders, administrators, teachers, leaders, and parents.  The comments included feedback to ensure communication is multifaceted and purposeful.  

	1.B-- Transition to College-And-Career Ready Standards
	Page 46.  

The original waiver indicates that the state uses the LAS Links as the English language proficiency assessment.


	IDOE will complete the process of joining the WIDA consortium to use ACCESS as the English language proficiency assessment by the end of Summer 2014 for implementation in the 2014-2015 school year.  Indiana will transition to ACCESS 2.0 in the 2015-2016 school year.
	Indiana launched the WIDA English language development standards in the Fall of 2013 for the implementation in 2014-2015.  The current assessment forms, LAS Links Form A and Form B, are not deemed college and career and are not explicitly aligned to the standards.  By joining the consortium, Indiana receives the standards and assessment as well as resources, support, and guidance.
	In the adoption of the new assessment, IDOE consulted with the INTESOL K-12 Leadership Group and focus groups of EL teachers and administrators around the state, communicated with stakeholders at local conferences, and worked with the local universities and colleges.  The overwhelming response was to join the consortium and adopt the ACCESS assessment.  IDOE moved to join the consortium and implement the annual assessment in the 2014-2015 school year.

	1.B-- Transition to College-And-Career Ready Standards
	Page 49. 

The original waiver includes students exempt from growth or improvement calculations are English learners that are Level 1 or Level 2 and level 2 that are never tested at a higher level.  Students will only be excluded if they show growth on Las Links.  No student may be exempt for more than two years.  Only students that do not have to show growth are level 1 students.
	The requested amendment is to use the Federal Flexibility as outlined by the US Department of Education that allows a LEP student to be exempt from the E/LA assessment for one year.   This will be a continuation of what is currently done. 


	The model proposed in the original waiver was confusing, lacked clarity, and was not thoroughly explained or applied.  No guidance or information was ever released for the implementation of this specific model.  The department continued to use Federal Flexibility as defined by the United Stated Department of Education.


	The IDOE communicated with the INTESOL leadership group on the lack of clarity and awareness at the local level.  The group of leaders provided feedback that Federal Flexibility is used and that it should continue.  The IDOE collaborated with the Office of Student Assessment to release guidance and clarification on using Federal Flexibility.



	
	
	
	
	

	1.C-- Develop and Administer Annual, Statewide, Aligned, High-Quality Assessments that Measure Student Growth
	Page 46 and pages 47-50. 

All assessment language in the original approved waiver was housed in Principle 1.B
	Incorporate updated information regarding the administration of ISTEP+, including End of Course Assessments, as aligned to the college- and career-ready 2014 Indiana Academic Standards, and remove references to the PARCC assessment and related implementation details.
	At the time the waiver was written, Indiana was a member of the PARCC consortium and planned to implement assessments aligned to the Common Core State Standards.   Recent state laws (HEA 1427 and SEA 91) disallow Indiana from continuing with the CCSS and participating in the PARCC consortium.  

With the adoption of new college- and career-ready Indiana Academic Standards for E/LA and Mathematics (2014), the IDOE is moving forward with assessments aligned to college- and career-ready standards in 2014-15.
	The fully operational assessments based on college- and career-ready standards are being designed in partnership with Indiana’s vendors, CTB/McGraw-Hill (CTB) and Questar Assessment, Incorporated (QAI).  During meetings facilitated by CTB for ISTEP+ and QAI for ECAs, Assessment Content Specialists from the Indiana Department of Education (IDOE) are working alongside Indiana educators to create the new assessments.  From specifications and test blueprint development, to passage review, to content and bias/sensitivity review, to standard setting, Indiana educators are an integral part of the process, and the way in which those closest to the students inform assessment work is highly valued.

Indiana’s Testing Advisory Committee is comprised of practitioners, including test coordinators, school and district leaders, and teachers.  These dedicated professionals are providing feedback regarding implementation of the new assessments aligned to college- and career-ready standards.  

Stakeholder groups, including representatives from the principals’ association, superintendents’ association, teachers’ associations, private schools’ association, and others, have been called upon to provide constructive comments regarding facets of the assessments that are currently being developed.  

The Office of Student Assessment has been disseminating important information, including dates, reminders, and other pertinent details, regarding changes to the assessment program.   Staff members from the Office of Student Assessment discuss updates, provide clarification, and respond to questions from the field regarding program implementation. 

Questions and comments received from school and district leaders are informing the guidance created and disseminated by the Office of Student Assessment.  All comments, both in the form of observations and critiques, help to identify areas that lack clarity—as well as those that are most helpful—which, in turn, fosters the distribution of improved communication and guidance regarding Indiana’s assessments.



	1.C-- Develop and Administer Annual, Statewide, Aligned, High Quality Assessments that Measure Student Growth
	See page 46 -50. 

All assessment language in the original approved waiver was housed in Principle 1.B
	Add detailed NCSC Alternate Assessment language and timeline.
	At the time the waiver was written Indiana was a member of the NCSC consortia. Indiana remains a member and adopted the NCSC English Language Arts and Mathematics alternate assessment on June 23, 2014. 
	Indiana Education Roundtable and SBOE adoption June 2014

	1.C-- Develop and Administer Annual, Statewide, Aligned, High Quality Assessments that Measure Student Growth
	Page 51.  

The original amendment indicated that Indiana used LAS Links as the English language proficiency assessment.
	Indiana is joining the WIDA consortium to use ACCESS in the 2014-2015 school year and ACCESS 2.0 in 2015-2016 school year.
	Indiana launched the WIDA English language development standards in the Fall of 2013 for the implementation in 2014-2015.  The current assessment forms, LAS Links Form A and Form B, are not deemed college and career and are not explicitly aligned to the standards.  By joining the consortium, Indiana receives the standards and assessment as well as resources, support, and guidance.
	In the adoption of the new assessment, IDOE consulted with the INTESOL K-12 Leadership Group and focus groups of EL teachers and administrators around the state, communicated with stakeholders at local conferences, and worked with the local universities and colleges.  The overwhelming response was to join the consortium and adopt the ACCESS assessment.  IDOE moved to join the consortium and implement the annual assessment in the 2014-2015 school year.

	1.C-- Develop and Administer Annual, Statewide, Aligned, High Quality Assessments that Measure Student Growth
	The original amendment did not include a plan for technical assistance or monitoring of the implementation of ACCESS.
	IDOE has developed a plan for technical assistance and monitoring.  Technical assistance includes webinars, workshops, updates, and transition supports.  The monitoring will include a five method approach.
	Technical assistance and monitoring is vital to a smooth transition and student success.
	The process for developing the plan involved internal stakeholders, administrators, teachers, leaders, and parents.  The comments included feedback to ensure communication is multifaceted and purposeful.  

	2.A Develop and Implement a State-Based System of Differentiated Recognition, Accountability and Support 
	Page 57

Adding new language between the 1 sentence paragraph  that says “ More information about the Indiana Growth Model  and the section  on Implementation Plan
	During the 2014-15 school year, Indiana will transition to a new college and career ready assessment. The transition will present challenges in the Accountability A-F system, specifically concerning the Growth component. The Department of Education, in collaboration with the Center of Education and Career Innovation and national growth experts, has reviewed a comprehensive list of potential growth measures to assess the availability and challenges of each solution. 


	After careful consideration, the Department recommends that the Accountability A-F system continue to use a component of the Indiana Growth Model in 2015 to establish the percent of students achieving Low growth and High growth in the defined sub-group categories. Growth status designations will be achieved using the Indiana Growth Model analyses in conjunction with an equi-percentile concordance to establish a link between the scale on the old assessment and the scale on the new assessment. The resulting status aligns with both Indiana Administrative Code and NCLB Flexibility.  Utilizing a component of Indiana Growth Model in 2015 Accountability A-F also provides a level of consistency to the system and eliminates frequent substantive changes which could ultimately undermine confidence in the accountability system.
	Center of Education and Career Innovation and national growth experts and CCSSO

	2.D.i Priority Schools methodology for identifying a number of lowest-performing schools
	Page 85. Originally, IDOE proposed if a school received a “D” for two years, they would be classified as a Priority School. 
	IDOE proposes to not reclassify a “D” Focus School as a “Priority” School after two consecutive years of “D” status. 
	Indiana exceeds the required number of Priority Schools identified.  The USED requires 5% of Title 1 schools be identified as Priority Schools and Indiana has identified 26% (261 schools) as Priority Schools.  In order to have the capacity to support the identified Priority Schools with our current structure, it is important to not over identify schools for Priority status.  The cost would exceed the benefit of moving Focus Schools into Priority status without the personnel to support their work.
	In December 2013, during regional meetings with all Focus and Priority School leadership teams, the movement of LEAs to Priority status following two successive years of a D was discussed.  LEAs questioned this practice and the SEA representatives informed LEAs a proposed change was being considered going forward.  LEAs expressed a strong desire to have this change considered.

Attached are LEA comments submitted in response to the invitation to comment. 

	2.D.i Priority Schools methodology for identifying a number of lowest-performing schools
	Page 85.  

The Priority Schools were identified using 2011-12 data and16% (154 schools) were included on our Table 2. 
	The Priority Schools are identified using the 2011/12 data and 2012-13 data and 26% (261 schools) were included on our updated Table 2.
	IDOE wants to support the most current group of schools struggling with low achievement and growth in addition to the group initially identified in 2011-12.
	Internal IDOE consultation

	2.D.i School Improvement Interventions – Selection Criteria and Parameters

	Page 86-87.  Turnaround Principles were referenced but not explicitly stated
	The Turnaround Principles are clearly and explicitly identified and aligned in all tools, resources, and monitoring documents.
	Removal of old language and replaced with more specific, consistent and aligned turnaround principle language as required in next steps from ESEA USED monitoring report.
	Internal IDOE consultation 

	2.D.i School Improvement Interventions – Expectations for Implementation

	Pages 87-88.

LEAs were given “rigor tiers” for implementation and a few intervention examples, not explicitly aligned to the Turnaround Principles.
	The “rigor tiers” were removed and interventions were explicitly aligned to the Turnaround Principles.  The need to implement and monitor interventions for three years across all Turnaround Principles is explicitly stated.
	The “rigor tiers” were confusing and caused the LEAs difficulty with implementation of interventions.  LEAs requested more guidance on intervention selection and Turnaround Principle alignment.
	During December 2013 regional meetings and early monitoring and technical assistance onsite visits, LEAs expressed a need for more clarity on intervention selection.

	2.D.i School Improvement Interventions-Timeline for Priority Schools
	Page 88-89. 

A three year timeline was stated.
	The new language explicitly states the requirement of an LEA to implement interventions across all Turnaround Principles for a minimum of three years.
	Next steps from the USED ESEA monitoring report indicated a need to explicitly state and ensure interventions are implemented in Priority Schools for a minimum of three consecutive years. 
	Internal consultation and shared requirements with all stakeholder groups.

	2.D.i School Improvement Interventions – Technical Assistance


	Pages 89-93.

The five staff members from the IDOE, The Office of School Improvement and Turnaround, provided technical assistance to Priority Schools throughout the state.  Staff members resided in the Indianapolis area and traveled to schools as needed. 
	The 20 staff members of the Outreach Division of School Improvement provide technical assistance, support and monitoring to Priority Schools throughout the state.  The nine school regions are identified by the Educational Service Center regions in which they reside.  The staff members live within each region they support.
	By utilizing field staff within each geographic region, IDOE is able to provide more high-touch and consistent support to our lowest-performing schools. 
	The Outreach Division structure and vision was shared by our SPI around the state.

	2.D.i Demonstrated Commitment to Enforcing State School Accountability System
	Pages 94-95

The original seven schools included in the State Accountability system were referenced.
	An additional school was added, since it reached Year Six status, which requires State Board of Education intervention.  
	IDOE has continued to hold schools accountable at a higher level. IDOE is committed to supporting struggling schools as is also demonstrated in our continued work with Mass Insight, turnaround experts, to build IDOE staff capacity.
	Internal consultation and Mass Insight staff have been in consultation with IDOE

	2.D.iv Priority Schools Timeline
	Pages 100-101.

2012-13 Implement school improvement interventions in non-SIG Priority Schools aligned to the turnaround principles.
	2014-15 IDOE will begin full implementation of interventions in non-SIG priority schools in the 2014-15 school year, including a high quality plan to adjust school improvement planning and monitoring processes.
	IDOE began a system of implementing with fidelity all of the turnaround principles within related tools, documents, training materials and other supports during the 2013-14 school year.  Further, during 2013-14, IDOE aligned planning and monitoring tools to facilitate the determination of whether each school is concurrently implementing all ESEA flexibility turnaround principles for three years, including ensuring strong leadership.  IDOE is ready to begin the 2014-15 school year with strong leadership in Priority Schools due to a robust system implemented requiring LEAs to ensure strong leadership. LEA superintendents evaluated principals and provided evidence of the intentional placement of principals in priority schools, who have the ability to perform turnaround work and have a past track record of student success. 
	In November 2013, a group of stakeholders including the Executive Director of the Indiana Association of School Principals, the Executive Director of the Indiana Association of Public School Superintendents, the President of the Indiana State Teacher’s Association, the President of the Indiana Federation of Teachers and the Director of the Indiana School Board’s Association met with a group of IDOE’s leadership team to discuss the turnaround principal requirements, including the ensuring strong leadership requirement. Stakeholders were informed of Indiana’s need to follow waiver expectations and changes were required in Priority School leadership evaluations.  Stakeholder groups were asked to share information with their organizations.

	2D. vi  Family and Community Engagement and Outreach for Focus and Priority Schools
	New Language 
	The process utilized to engage stakeholders and solicit input is described.
	Due to the significant implications of the ESEA Flex waiver for Priority Schools, the IDOE ensured stakeholders were given the technical assistance to understand the implications of the waiver and implement requirements.
	Stakeholder groups were give advance communication of ESEA Flex requirements and the implications for schools.  Additionally, school leadership teams were given technical assistance to understand requirements in regional meetings and through the support of Outreach.

	2D Priority Schools
	A High Quality Plan (HQP) was not submitted in the approved waiver 
	A High Quality Plan (HQP) is submitted at the end of the Priority section
	As a result USED Part B Monitoring the HQP is included to give an overview of the intentional connection between the identified “next steps” from the ESEA Flex Waiver monitoring visit from the USED and the waiver extension request.
	Internal Consulation and involvement of stakeholder groups drove much of the details in the High Quality Plan.


	
	
	
	
	

	2.E.iii
Focus Schools New Language
	Page 102.  Describe the process and timeline the SEA will use to ensure that its LEAs that have one or more focus schools will identify the specific needs of the SEA’s focus schools
	As part of the ESEA flexibility extension request, IDOE is submitting a high-quality plan for adjusting and aligning its School Improvement Plan (SIP) and monitoring processes to facilitate the determination of whether its Focus Schools are implementing those interventions selected based on the performance of its lowest-performing ESEA subgroup(s).


	As part of the next steps identified in the USED ESEA Flex monitoring report, the IDOE was directed to clearly and explicitly include the process to ensure Focus schools were aligning interventions with the lowest performing subgroup(s) based on student proficiency and growth data.
	Stakeholder groups and LEAs were intentionally included in the communication plan to ensure expectations and implications were shared regarding the ESEA Flex requirements.

	2.E.iii Focus School Improvement Interventions – Selection Criteria and Parameters


	Pages 104-105. The “rigor tier and a few interventions were stated.
	As part of the ESEA flexibility extension request, IDOE will submit a high quality plan for adjusting and aligning its SIP and monitoring processes to facilitate the determination of whether its Focus Schools are implementing those interventions selected based on the performance of its lowest-performing ESEA subgroups(s).  The Turnaround Principles and aligned interventions are clearly and explicitly stated.
	Focus Schools’ intervention selection criteria were not explicitly stated and the expectation to align interventions to the lowest performing subgroup(s) was not explicitly stated.
	ESEA Flex expectations and requirements were communicated intentionally with all stakeholder groups and LEAs to ensure successful implementation from November 2013-ongoing.

	2.E.iii Focus Schools Process and Timeline
	Pages 105-107. Focus Schools will implement intervention strategies for three consecutive years, even after exiting Focus status.
	LEAs would no longer be required to implement interventions in Focus Schools for three years after exiting Focus status.
	Indiana exceeds the required number of Focus Schools identified.  The USED requires 10% of Title 1 schools be identified as Focus Schools and Indiana has identified 15% (147 schools) as Focus Schools.  In order to have the capacity to support the identified Focus Schools with our current structure, it is important to not over identify schools for ongoing monitoring of interventions for three years after exiting Focus status.  The cost would exceed the benefit of monitoring Focus Schools for three years of intervention implementation without the personnel to support the LEA work.
	We sent an email to all LEAs inviting comment and posted a public notice on our website.  We invited discussion at two stakeholder meetings.  

Some comments were received in support of the amendment.  Comments are attached.

	2. E iii Focus 

School Improvement Interventions – Technical Assistance


	Pages 107- 108. The five IDOE Office of School Improvement and Turnaround Staff provided technical assistance to Focus Schools.
	The 20 staff members of the Outreach Division of School Improvement provide technical assistance, support and monitoring to Focus Schools throughout the state.  The nine school regions are identified by the Educational Service Center regions in which they reside.  The staff members live within each region they support.
	By utilizing field staff within each geographic region, IDOE is able to provide more high-touch and consistent support to our lowest-performing schools. 
	The SPI shared the Outreach structure and vision across Indiana.

	2.E. v.
Family and Community Engagement and Outreach for Focus and Priority Schools
	Additional Language is added to the last paragraph on page 109 of the Original Approved Waiver.


	Intentional communication was included to solicit input and share ESEA Flex implications.
	A high quality plan is needed to ensure communication of the ESEA Flex requirements and implications to LEAs and stakeholder groups.
	Stakeholder groups were engaged to share ESEA implications and requirements

	2E- Focus Schools
	A High Quality Plan (HQP) was not submitted in the approved waiver. 
	A High Quality Plan (HQP) is submitted at the end of the “Focus section.”
	As a result of USED Part B monitoring the HQP is included to give an overview of the intentional connection between the identified “next steps” from the ESEA Flex Waiver monitoring visit from the USED and the waiver extension request.
	Internal Consultation and stakeholder groups drove much of the details in the High Quality Plan. 

	
	
	
	
	

	3A— Develop and Adopt Guidelines for Local Teacher and Principal Evaluation and Support Systems
	Page 125.

 The paragraph that begins with “Indiana’s New Evaluation”
	Adding additional language with a link to the Evaluation Website. 

Ensure a check and balance between school accountability and educator accountability is transparent to the public; aggregate teacher evaluation results by school are posted on IDOE’s website with each school’s accountability grade at: www.doe.in.gov/evaluations
	Per IC 20-28-11.5-9 each school corporation shall provide the disaggregated results of staff performance evaluations by teacher and principal identification numbers to IDOE
(b) Before September 1 of each year, the department shall report the results of staff performance evaluations in the aggregate to the state board, and to the public via the department's Internet web site, for:
(1) the aggregate of certificated employees of each school and school corporation; and
(2) the aggregate of graduates of each teacher preparation program in Indiana.
	IDOE conducted media day with Indiana press covering background of evaluation ratings when released for the first time. Data released through the IDOE’s website and also presented to the State Board of Education meeting in April 2014. Historic data will be housed on IDOEs COMPASS before December 2014.

	3A— Develop and Adopt Guidelines for Local Teacher and Principal Evaluation and Support Systems
	Pages 125-126. Paragraph that starts with  “Through Legislation” That all LEAs must establish Teacher Evaluations by July 1, 2012
	Revised language to include specific details from IC 20-28-11.5
	To update waiver to include specific language from IC 20-28-11.5
	Internal consultation with IDOE EEL and legal staff.

	3A— Develop and Adopt Guidelines for Local Teacher and Principal Evaluation and Support Systems
	Page 126. Paragraph that starts “Recognizing the importance of PL 90”  The original Language talks about Performance based compensation
	Updated language to include more detail on Excellence in Performance Grant
	Updated language to include all Excellence in Performance grants past, present and future.
	Internal consultation with IDOE and Indiana’s General Assembly

	3A— Develop and Adopt Guidelines for Local Teacher and Principal Evaluation and Support Systems
	Page 126.

Adding language in between the two paragraphs starting with  “While the state views and As Described earlier in this proposal”
	New language to include surveys to field on teacher and principal evaluations
	Survey to teachers, principals, evaluators and superintendents on implementation of evaluation plans to improve guidance located Learning Connection and IDOE Evaluation website
	Indiana teachers, principals, evaluators and principals along with GLECC, Center for Great Teachers and Leaders, INTASS,  and CCSSO to help build SEA capacity

	3A— Develop and Adopt Guidelines for Local Teacher and Principal Evaluation and Support Systems
	Page 128 Removal of Paragraphs Starting with “Methodology for Reporting” and the Paragraph “The Pilot provides IDOE”
	Updated language in the waiver to give more detail on implementation of teacher and principal evaluation systems
	To provide more in depth description on teacher and principal evaluations implementation and not necessarily how the systems were adopted
	Internal consultation with IDOE EEL and legal staff.

	
	
	
	
	

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Page 130 Removal of the language In The office of Educator Effectiveness and Leadership added Eight full time staff members to work on supporting state wide implementation of this work.
	EEL staff collaborate with IDOE Title III, Grants Management, Reporting and Monitoring,  Outreach Coordinators and School Improvement staff
	The IDOE has a collaborative team to provide technical assistance and monitoring on teacher and principal evaluations.
	Internal consulting on staffing and collaboration to be provided to LEAs.

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Page 131

Added Language in paragraph that begins with Regional Educational Service Centers (ESCs) offer professional development to districts throughout the state.
	In the Summer of 2014, Education Service Centers will be offering RISE Teacher Evaluation Training between June 2014 and September 2014. 
	SEA is building capacity to provide technical assistance to LEAs through the ESCs
	Ongoing consultation with nine regional ESCs and training to be provided throughout the year on teacher and principal evaluations

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Pages 131-133 Section entitled  Educator Evaluation Delete language up to the paragraph on pg 133 that starts with IDOE Recognizes
	Updated language to include new Indiana Code per state statute for personnel decisions for teachers and principals
	IC 20-28-8 was included as a reference for how principal evaluations mirror teacher evaluations for personnel decisions
	Internal consultation with IDOE EEL and legal staff.

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Pg. 134

Documentation of brief, now expired that reduced the weight of student growth in its State model for teacher evaluations for evaluations based on2012-2013 school year data only
	For only the 2012-2013 school year IDOE released guidance to LEAs for the unintended consequences that the disruptions of ISTEP+ testing had on evaluation results and associated compensation and personnel decisions. This guidance from the SEA to the LEAs to mitigate the impact of ISTEP data for Group 1 and Group 2 teachers was optional only for evaluations conducted during the 2012-13 school year.


	Unprecedented interruptions of the CTB hosted ISTEP+. 
	IDOE staff consulted with stakeholder groups regarding impact of widespread ISTEP+ interruptions. 

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Pages 134-135

Delete from paragraph starting There are three possible measures up until the beginning of the last paragraph on page 135 starting with Evaluations must include data
	Update to waiver on teacher and principal implementation rather than development of evaluation systems


	Included information on monitoring implementation of LEA evaluations through comprehensive compliance checks and onsite monitoring
	IDOE EEL, Title III, Outreach, legal and school improvement staff

GLCC and Center for Great Teachers and Leaders

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Page 136 

In the paragraph that begins at the end of page 135  and starts with Evaluations must include data Removed language at the end of that paragraph that starts with Rise does this as a model and remove the next two paragraphs before you get the language starting with “Moving from the pilot”
	Update to waiver on teacher and principal implementation and technical assistance rather than development of evaluation systems
	As requested as a result of USED Part B monitoring the SEA added information updated the waiver on teacher and principal implementation and technical assistance to be more in-depth, rather than just developing evaluation systems. 
	IDOE EEL, Title III, Outreach, legal and school improvement staff

GLECC and Center for Great Teachers and Leaders

Indiana Principals Association

Indiana Superintendents Association

INTASS

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Page 137

Insert new language in a section after the paragraph that starts with Principal Effectiveness and before the section entitled Summary
	Update waiver on CORE principal licensure examination
	CORE principal licensure examination is closely aligned to the RISE principal Effectiveness Rubric
	IDOE EEL, higher prep programs

Indiana General Assembly



	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Pages 137-138

Removal of the last two paragraphs in the summary section  beginning with In Addition to using student Growth  and paragraph that  starts at Among other things. Also added new language in its place 
	Preparation programs not meeting standards face action by the state authorizing entities. 

In addition to using student growth to evaluate teachers and principals, IDOE believes Indiana’s teacher preparation institutions should be held accountable for producing effective teachers and leaders. The legislative tying of evaluation results to preparation programs will provide transparency to the link between pre-service training and new teacher performance. 
	Update waiver to include language of newly adopted HEA 1388 including charter school submission of plans, final evaluation ratings and higher ed teacher prep programs
	IDOE EEL, charter school specialist and legal staff

Indiana Charter Schools 

GLECC and Center for Great Teachers and Leaders 

	3B—Ensure LEAs Implement Teacher and Principal Evaluation and Support Systems
	Pg 138-  Insert HQT plan Chart at the end of  the Paragraph in the original  starting with Among other things and the Conclusion Section
	Update to waiver of ongoing monitoring, technical assistance to LEAs while building the SEA capacity

Update waiver on how principal evaluation mirrors teacher evaluation for personnel decisions
	To provide high quality plan per “next steps” outlined in the USED waiver report
	Consultation with all above listed stakeholders

	
	
	
	
	

	
	
	
	
	


Attached to this letter is a redlined version of the pages from our approved ESEA flexibility request that would be impacted with strikeouts and additions to demonstrate how the request would change with approval of the proposed amendments. Please contact Jeff Coyne at jcoyne@doe.in.gov or by phone at 317-232-0551 if you have any questions regarding these proposed amendments. 
The Indiana Department of Education acknowledges that the U.S. Department of Education may request supplementary information to inform consideration of this request. 

_______________________________________________
Glenda Ritz, NBCT

Indiana Superintendent of Public Instruction
_________________________ 
Date 
According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a valid OMB control number.  The valid OMB control number for this information collection is 1810-0581.


