
	Objectives

	Phase One ( Year 1) June 2014- June 2015
1. Collaboratively revise and develop new RtI/MTSS content and materials 
2. Co-design RtI/MTSS statewide differentiated professional learning structures for LEAs
3. Co-facilitate the advancement of selected state personnel’s capacity to support the implementation of  RtI/MTSS practices/processes 

Phase Two (Year 2) June 2015 – June 2016
1. Co-deliver new RTI content/material for selected LEAs/stakeholder groups utilizing the developed structures for professional learning 
2. Co-develop and test technical assistance support structures for sustaining implementation of RtI/MTSS

* Please note the activities on the scope of work reflect phase one objectives only

	Activity

	LEA/SEA
Timeline
	SEA Responsibilities
	Center
Timeline
	Great Lakes Equity Center Responsibilities

	Formation of a cross-agency content development team
	
	· Assign appropriate agency personnel to fully participate on the RtI/MTSS content development team.
· Identify one person to be the team co-leader representing IDOE.  This person will be the primary point of contact for IDOE staff and have main responsibility for guaranteeing all department tasks are completed.
· Forward contact information of department team members to the Center contact person. 
	
	· Assign appropriate Center staff members to fully participate on the content development team.
· Identify one person to be the team co-leader representing the Center team staff.  This person will be the primary point of contact for the Center staff and have main responsibility for guaranteeing all Center tasks are completed.
· Develop and disseminate a final roster of team members to all team members.  

	Participate in regularly scheduled consultation calls and/or planning meetings with IDOE personnel supporting RtI/MTSS content development
	
	· IDOE personnel supporting RtI/MTSS content development participate in all scheduled calls and/or planned meetings.
· Schedule and set up consultation calls and/or meetings hosted at the IDOE location. 
· Forward needed documents to the Center prior to the scheduled calls and/or meetings to allow sufficient preparation, review and recommendations.
	
	· Center staff supporting RtI/MTSS content development participate in all scheduled calls and/or planned meetings.
· Schedule and set up consultation calls and/or meetings hosted at the Great Lakes Equity Center.
· Participate in scheduled calls and meetings with designated department personnel.

	Provide information about processes and practices to the IDOE that support the advancement of RtI/MTSS

	
	·  Share information related to specific department needs.
	
	· Share research supported and/or practice-based information to support state planning and facilitation activities.

	Collaborate with IDOE personnel  in the design of differentiated professional learning structures for LEAs and other stakeholder groups
	
	· Participate in joint planning and professional learning delivery activities. 


	
	· Support the design and development of professional learning opportunities designed to support LEAs with varying levels of professional learning needs in the implementation RtI/MTSS core processes and practices. 

	Center Partnership Evaluation 
	
	· Designated staff participate in Center formative and summative evaluation activities
	
	· Administer evaluation questionnaires/interviews to designated SEA staff members
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COMMUNICATIONS
To simplify and streamline communications, all Great Lakes Equity Center deliverables will be sent to the District via email by Seena Skelton. Deliverables will be provided no later than 5:00 p.m. EST on the agreed upon deadline.
All documents and email communications from the District should be sent to Seena Skelton copying Kathleen King Thorius. Contact information for these individuals follows:
	Name 
	Email Address

	Seena Skelton
	smskelto@iupui.edu

	Kathleen King Thorius
	kkingtho@iupui.edu
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