Standards HQP
	Task
	Timeframe/Deadline
	Party Responsible
	Comments/Evidence
	Budget/Resources
	Obstacles

	INTESOL research on WIDA standards and assessment
	8/1/2012
	INTESOL Leadership Team
	
	N/A
	N/A

	White paper presented to IDOE
	11/5/2012
	INTESOL Leadership Team
	White Paper suggests moving forward with the adoption of WIDA standards and assessment.
	N/A
	N/A

	MOU Rejected due to the requirement of a sole source contract
	6/28/13
	Charlie
	
	N/A
	N/A

	Collaboration and assistance from Great Lakes
	6/2013 – ongoing
	Frank DeRosa, Charlie Geier
	Meeting Notes and continued support
	N/A
	N/A

	Procurement officially approved
	7/5/13
	Charlie
	
	N/A
	N/A

	Sole Source in CMS
	7/22/13
	Charlie
	Sole Source creation allows the possibility to move forward with WIDA assessment (ACCESS) after successful adoption of WIDA standards after 11/6/13 SBOE meeting.
	N/A
	1427

	Creation of external work group to review/revise/propose conduct a standards alignment study
	7/15/13
	Rachel
Charlie
	Sign in sheets and analysis data for each group; stipends for participants
	Stipends for participants
	N/A

	Creation of internal Key Stakeholders group to review WIDA work
	7/15/13
	Rachel
Charlie
	Email notification 
	This internal group had representatives from various divisions in order to bring different perspective and expertise
	N/A

	Selection of 3 dates for external work group
	7/15/13
	Rachel
Charlie
	N/A
	N/A
	N/A

	Candidates for 1st session sent to Glenda for approval 
	7/18/19
	Charlie
	Email notification
	Basic information on each participant sent in order to demonstrate the range in participants
	N/A

	1st external work group session
	7/19/13
	Rachel
Charlie
	Sign in sheets and analysis data for each group; stipends for participants
	Stipends
	N/A

	2nd and 3rd work group candidates selected
	7/19/13
	Rachel
	Sign in sheets and analysis data for each group; stipends for participants
	N/A
	N/A

	Candidates 2nd and 3rd sessions sent to Glenda for approval
	7/22/13
	Charlie
	Sign in sheets and analysis data for each group; stipends for participants
	Basic information on each participant sent in order to demonstrate the range in participants
	N/A

	Candidates of Internal Stakeholder group sent to Glenda for approval
	7/22/13
	Charlie
	Email notification
	This internal group had representatives from various divisions in order to bring different perspective and expertise
	N/A

	2nd external work group
	7/23/13
	Rachel
Charlie
	Sign in sheets and analysis data for each group; stipends for participants
	Stipends
	N/A

	3rd external work group
	7/25/13
	Rachel
Charlie
	Sign in sheets and analysis data for each group; stipends for participants
	Stipends
	N/A

	Creation of external Advisory Group to provide/lend practitioner expertise to the work
	7/29/13
	Susan Adams
Melissa Brisco
Tom Good
Choonhyun Jeon
Carie Johnson
Emily Keirns
Susan King
Wendy Wildman
Trish Mortia-Mulaney
Victoria Rankin
Debbie Thomas
	Google Form documenting creation of group
	Basic information on each participant sent in order to demonstrate the range in participants
	N/A

	Internal Stakeholder work group
	7/29/13
	Charlie Geier
Rachel Davidson
Wyatt Clarke
John Wolf
Karen Stein
Amy Marschand
Olga Tuchman
Jeff Coyne
Stefany Deckard
Jeff Barber
Susan Stinn
Amy Horton
	Sign in sheet
	Results from the external work groups, WIDA materials, Indiana ELP standards
	N/A

	Standards posted for public comment
	8/12/13
	Rachel
Don Gilroy
	Post announcement on LC, INTESOL board, DOE Dialogue
	N/A
	Soliciting parent comment

	Public comment window closes
	9/19/13
	Don Gilroy
	N/A
	N/A
	N/A

	Internal Stakeholder Group meets to discuss public comments 
	9/19/13
	Charlie Geier
Rachel Davidson
John Wolf
Karen Stein
Amy Marschand
Olga Tuchman
Jeff Coyne
Stefany Deckard
Jeff Barber
Susan Stinn
Nathan Williamson
Amy Horton
	Determine the overall consensus of the WIDA standards moving forward.
	Public comment
	N/A

	Advisory Group meets to provide expertise to public comments 
	9/19/13
	Susan Adams
Melissa Brisco
Tom Good
Choonhyun Jeon
Carie Johnson
Emily Keirns
Susan King
Wendy Wildman
Trish Mortia-Mulaney
Victoria Rankin
Debbie Thomas
	Analyze public comments and offer advice to the professional development plan moving forward.
	N/A


	Timeline
WIDA looks very different from current standards.  Will need extensive training and PD from WIDA and IDOE.

	Summaries of work groups are compiled and formatted for SBOE meeting
	9/20/13-10/3/13
	Rachel
Charlie
Nathan
	Determined unnecessary
	
	

	Materials submitted to SBOE for the November agenda
	10/4/13
	Charlie
	Determined unnecessary
	
	

	Present WIDA standards and assessment (ACCESS) to the SBOE for adoption and implementation moving forward

	11/6/13
	Charlie
Rachel
	Determined unnecessary
	
	

	Announcement/Memo to administrators/Title III Directors/EL Teachers/Classroom teachers about adoption of new WIDA ELD standards 
	12/3/13

	Rachel
	N/A
	N/A
	N/A

	Finalize details on PD for WIDA standards and assessment
	11/7/13-12/6/13
	Charlie
Rachel
Nathan
Jesse (WIDA)
	During this time the team (Office of EL & migrant Education, Internal Stakeholder Group, Advisory Group) will finalize locations, logistics, and delivery methods for WIDA professional development.
	$4,000-1st day of PD from WIDA

$2,500-WIDA PD days moving forward

Determined to do initial PD with IDOE staff due to contract constraints 

	

	Announcement/Memo to administrators/Title III Directors/EL Teachers/Classroom teachers about PD timeline for upcoming semester
	12/9/13
	Rachel
	Stakeholders will be made aware of PD beginning in January.  There will be multiple opportunities to attend PD in person or virtually.
	
	

	WIDA Overview WebEX

	5/14
	Rachel
Nathan
	Posted on Learning Connection and announced with a memo.  Recorded and posted for later review at viewers convenience. We have links to WIDA information on there, but we should make a custom webinar for our people.  This should include language and information about the transition and expectations.
	N/A
	This is scheduled to be recorded the week of 6/10/14

	WIDA Standards implementation guide
	5/28/2014
	Nathan 
Rachel
Charlie
Amy Horton
	The guide is finished pending official approval by Amy Horton
	N/A
	N/A

	Regional WIDA Standards and Framework training
	6/14-7/14
(7-10 sessions)
	Rachel 
Charlie
Nathan

	Regional WIDA training by WIDA.  Held within regions in order to facilitate maximum attendance.
Offering 2 days work of training held at Regional Education Service Centers.
	$30,000

We are going the PD with IDOE staff instead of WIDA.

	

	WIDA Summer Institute(s) 
	Monroe County Education resource Center-June 10, 2014 
University of saint Francis-June 12, 2014
North Central High School-June 13, 2014
SCH Administration Center-June 24, 2014
Perry Township Administration Building June 27, 2014
Forest Manor Professional Development Center-July 16, 2014
Perry Township Administration Building July 17, 2014
	WIDA
	Bloomington
Fort Wayne
Indianapolis
Hammond
WIDA starter packs will be given to each participant in order to go back and facilitate TOT style workshops for other staff members
	$60,000
	N/A

	Presentations at Summer of elearning conferences
	June 2, 2014
June 24, 2014
June 25, 2014
June 12, 2014
June 13, 2014
July 9, 2014
July 28, 2014
June 10, 2014
June 17, 2014
June 18, 2014
July 21, 2014
June 19, 2014
June 20, 2014
July 8, 2014
July 15, 2014
June 11, 2014
June 25, 2014
July 15, 2014
August 5, 2014
	IDOE staff
	IDOE staff will present on the new Indiana Academic Standards and the WIDA ELD standards.
	Rental car fee
Hotel
	N/A

	Monitor effectiveness of summer trainings
	6/14-8/14
	IDOE
	Survey 
	N/A
	N/A

	Summer Supplemental standards PD grant
	6/1 – 9/30
	Nathan Williamson
	Grant applications
	$200,000
	Due Dates and short timeline

	Monitor WIDA implementation through Title III and NESP grant applications
	7/14-9/14
	IDOE
LEAs
	The Office of English Learning and Migrant Education along with Grants Management will monitor the WIDA implementation plan when reviewing Title III and NESP grant applications
	N/A
	N/A

	Onsite monitoring of implementation through during the Title Consolidated On-Site visits
	9/14-5/14
	IDOE
LEAs
	This will be included in the on-site monitoring document
	N/A
	N/A

	On-going professional development 
	8/14-7/15
	LEAs
IDOE
WIDA (as needed)

	Local School Corporations
LEAs can use the jotform to request a visit from our office 
http://www.doe.in.gov/elme/request-idoe-expertise 
	Rental car fee
Hotel
	N/A

	Regional professional development (in depth)
	8/14-12/14
	WIDA
	This will be the 2nd dose of WIDA training to ensure implementation.  It will be an in-depth training that is facilitated by WIDA in the TOT style so district leaders are able to go back and train their staff.

They will be held regionally (North, Central, South)
	WIDA fees
[bookmark: _GoBack]$15,000
	N/A

	Provide ongoing training at INTESOL Leadership Group monthly meetings
	8/14-6/15
	IDOE
INTESOL Leadership Group
	WIDA implementation will be a standing item on the monthly agenda.  Members will be able to ask questions and give IDOE feedback on needs and next steps.
	N/A
	N/A

	Will distribute and analyze survey results after PD sessions provided by IDOE
	8/14-6/15
	IDOE
	Survey
	N/A
	N/A



