


Special Procurement Request
				
Date: 	July 1, 2013

To: 	Beverly Flanagan, Director of Finance, for review.
 
From: 	Indiana Department of Education
	Charlie Geier
	cgeier@doe.in.gov, 317-232-6671

Relevant Indiana Code (per 5-22-10): 
[bookmark: IC5-22-10-4][bookmark: IC5-22-10-5]IC 5-22-10-5
Savings to governmental body
     Sec. 5. A purchasing agent may make a special purchase when there exists a unique opportunity to obtain supplies or services at a substantial savings to the governmental body.

[bookmark: IC5-22-10-17][bookmark: IC5-22-10-18]IC 5-22-10-18
Special purchase of copyrighted material
     Sec. 18. A purchasing agent for a state purchasing agency may make a special purchase of copyrighted materials to be used, provided, or distributed by a state agency.

Value of Proposed Contract or Purchase: 
	2012-2013
	$0

	2013-2014
	$1,380,000

	2014-2015
	$1,550,000

	2015-2016
	$1,600,000



Recommended Vendor: University of Wisconsin-Madison’s Center for Education Research (WCER)

Detailed Justification that Validates Special Purchasing Method 
Please identify any supplemental supporting documents.
The ESEA flexibility waiver indicates that Indiana will use the English Language Development standards by WIDA and will also replace LAS Links.  The WIDA ELD assessment, ACCESS, is aligned to the standards and can only be used by member states.  The assessment meets all requirements of the NCLB for testing and reporting English proficiency.  This sole source contract will allow Indiana to use the WIDA standards and the aligned assessment, ACCESS.  Member states also receive other benefits such as an alignment study between the WIDA ELD Standards and the current state ELD standards, access to enhanced assessments for students who cannot meaningfully participate in ACCESS for ELLs, access to the WIDA ACCESS Placement Test, access to on-line and site-based professional development, access to assessment and accountability research, and access to the testing helpdesk.  The cost, $23 per student, provides many services that would cost the state of Indiana more dollars if purchased individually.

Describe the product/services the vendor will provide (note if it is state or federally mandated), and explain why this meets the special purchasing method listed above. 
IC 5-22-10-18:  The products/services provided by WIDA can only be provided by WIDA because of copyright.  If Indiana is to use, provide, and distribute the WIDA standards and assessment, it must become a member state.

IC 5-22-10-5:  The benefits of joining WIDA present an opportunity to obtain services at a substantial savings.  The current contract for LAS Links with CTB McGraw-Hill ends November 2014.  WIDA provides high-quality products and more services, support, and materials than what the current contract with CTB McGraw-Hill provides.  The WIDA contract would provide needed services that would be in addition to what is currently provided in the current contract.  
These services would present an opportunity of substantial savings:
Development of new standards WIDA Standards
Resource Guides
Forms refreshed by 1/3 to ½ of items each year
Translated Parent reports available online (over 40 languages available)
Psychometric services
Annual technical reports on qualities of ACCESS for ELLs® and other issues
Validation of process and reports
Reviewed by WIDA TAC; a group of national leaders in the field
HelpDesk - Responses to e-mailed or phoned inquiries from teachers and administrators by both WIDA and MetriTech, Inc., depending on area of inquiry
Alternate ACCESS for ELLS
Assessment developed for all grade levels except K that is available for administration to ELL students who also qualify for the 1% content test
W-APT™
Downloadable PDF file format
MODEL™ for Kindergarten, 1–2, 3–5, 6–8, 9–12 available for purchase at consortium discount
AMAO guidance
Topical reports
Use of the WIDA Data Warehouse
Professional Development
A certain number of training sessions each year based on the number of ELLs, with two extra days of distance learning provided in the first year of membership (a state with 58,000 ELLs would receive 10 days each year)
Assessment related training, including on-line training to certify test administrators
System/school improvement related training
Curriculum/instruction related training
Additional days available for purchase by SEA and LEAs
Consortium Activities
Access to knowledge and skills of member SEAs through Listserv, quarterly calls, and other means
Board meeting attendance, 2 representatives in year 1; 1 representative thereafter
Expert advice from WIDA, CAL, and MetriTech, Inc.
Involvement in item writing and reviews
Participation in quality control reviews
Representation from the Consortium perspective at national and regional events, conferences, meetings, panels, etc.
Inclusion in cut score review panels
Consortium member pricing on publications, including Resource Guide and CANDO Descriptors, and MODEL assessments


PRODUCTS ONLY: Detail the research performed to determine this product is the best solution for the state.
The state worked with Indiana Teachers of English to Speakers of Other Languages Leadership Group to determine the best standards and English proficiency exam for Indiana.  The group consisted of over 30 members from all regions of the state and represented both K-12 and university.  INTESOL Leadership Group met throughout the semester, gathered input from local stakeholders, and wrote a white paper outlining the process and the support for WIDA.  This process took place from September 2012 – November 2013.  The white paper was submitted to the Department of Education in November 2013.

Describe why this vendor was chosen and if the agency contacted other vendors. 
This vendor was chosen because only a few methods of obtaining new ELD standards and an assessment that meet the ESEA flexibility waiver exist.  ELPA21, another English language proficiency consortium, is still forming and the exam will not be available until 2016-2017.  Another method is for the state join with another state to create new standards, assessments, and supports.  This method was researched; however, that state that Indiana was looking to collaborate with joined another consortium.  A final method is for Indiana to revise/write its own standards and assessment.  This would take a considerable about of time and would be expensive in comparison to joining WIDA. 

Was there an initial government estimate?
The same rate applies to all members.  The rate is $23 per student.

Describe the negotiation proceedings that took place or how did the agency arrive at the price? 
The same rate applies to all members.  The rate is $23 per student.


How did the agency document its discussions with the vendor?
Documentation can be found in emails and documents sent and received from the vendor.

Explain why the price is fair and reasonable under the circumstances. 
The price is fair and reasonable because it is the same for all participating members and provides many services at a potential savings if all of those services were contracted individually.

PRODUCTS ONLY: Provide detailed information for not entering into a contract if the agency is requesting a one-time purchase.


Signed By:


___________________________             _______________________________	               __________________________
Indiana Department of Education         	Indiana Department of Administration		State Budget Agency
Date: 					Date:  						Date:  



Revised September 2011
