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INDICATOR 1.1:  Principal uses data to establish a coherent vision that is understood & supported by the entire school community
LEA must demonstrate all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Using multiple sources of data in its development, school mission is clearly articulated, understood & supported by all staff
	
	

	The mission & vision include a focus on student academic excellence (college/career readiness) & healthy social/emotional development
	
	

	The principal continuously articulates & inspires the school community to enact the vision
	
	

	There is visible alignment between school practices & rituals & the vision
	
	

	The principal uses benchmarks to check the progress of the vision & regularly communicates these milestones to the school community
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                   Effective                          Ineffective



















INDICATOR 1.2:  Principal develops & promotes a coherent strategy & plan for implementing the school vision, which includes clear measurable goals, aligned strategies, & a plan for monitoring progress & driving continuous improvement
LEA must demonstrate all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Results from a comprehensive diagnosis of the school’s strengths/weaknesses are publicly shared with the staff & members of the community
	
	

	A school improvement plan is developed & aligned to the school’s needs assessment & the urgent goal of making dramatic student achievement gains within the first 2 years
	
	

	The school improvement plan has aligned SMART goals, milestones, strategies & assigned outcomes
	
	

	Staff is familiar with priorities for improvement & details of the school improvement plan
	
	

	Regular reviews are in place to assess progress to goals & make adjustments to strategies as needed
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                      Effective                          Ineffective



















INDICATOR 1.3  Principal uses data to work collaboratively with staff to maintain a safe, orderly & equitable learning environment
LEA must demonstrate all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Principal ensures that students & adults feel safe & ready to engage in teaching & learning; the facility is clean & in good working order
	
	

	Principal has in place & monitors a system of rewards & consequences to ensure consistent implementation (with age appropriate differentiation) across classrooms, grades & content areas
	
	

	Principal ensures a safe, orderly & equitable learning environment & has systems in place for monitoring
	
	

	Principal is using & engaging team leaders to use established systems to easily & routinely review accurate data on attendance, tardies, office referrals & suspensions, especially to identify & address students most frequently referred and/or suspended; principal engages the staff in these reviews
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                     Effective                          Ineffective
















INDICATOR 1.4:  Principal communicates high expectations to staff, students & families, and supports students to achieve them
LEA must demonstrate all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Principal is obsessed with high quality teaching & ensures every classroom is visited, at least briefly, every day to support & monitor that it is in place
	
	

	Principal sets high expectations for students by ensuring student work is intellectually challenging, is cognitively demanding, demonstrates mastery of Standards; ensures students receive meaningful feedback
	
	

	Principal fosters an unwavering belief in the potential of all students by communicating this belief frequently & passionately
	
	

	Principal responds when adults display low assumptions about student potential
	
	

	Principal demonstrates a commitment to high expectations through frequent interactions with families about the student’s academic, social-emotional, behavioral, & attitudinal progress toward SMART goals
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                     Effective                          Ineffective
















INDICATOR 1.5:  Principal ensures that a rigorous & coherent standards-based curriculum & aligned assessment system are implemented with fidelity
LEA must demonstrate all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Principal articulates the expectation that all teachers will implement a rigorous & coherent Standards-aligned curriculum & assessment system with fidelity
	
	

	All staff is observed, at least 10 minutes on a weekly basis, by some member of school leadership to ensure instructional & pacing alignment with the Standards-aligned curriculum; teachers are on pace & teaching lessons aligned to the Standards 
	
	

	Principal analyses formative assessments in ELA & math across all grade-levels linked to the Standards-aligned curriculum
	
	

	Principal puts in place systems to ensure that lesson plans are written & reviewed on a set schedule
	
	

	Principal ensures formative assessment data are collected across grade-levels & returned to teachers in a teacher-friendly manner for timely analysis
	
	

	Principal walk-throughs provide data indicating teachers are using engaging instructional materials & resources aligned to the Standards
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                    Effective                          Ineffective












INDICATOR 1.6:  Principal ensures that classroom level instruction is adjusted based on formative & summative results from aligned assessments
LEA must demonstrate all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Principal sets the expectation that teachers use collaboration time to review formative assessment data to determine if students met specific goals for improvement & make instructional adjustments, as necessary
	
	

	Principal & leader walk-throughs focus on monitoring & supporting instructional decisions made by teachers, including student grouping, differentiation & targeted interventions, based on their analysis of multiple forms of data, including observations, interim & formative assessments (daily, weekly, end-of-unit)
	
	

	Leader walk-throughs are scheduled & adhered to
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                    Effective                          Ineffective




















INDICATOR 1.7:  Principal uses informal & formal observation data & on-going student learning outcome data to monitor & improve school-wide instructional practices & ensure the achievement of learning goals for all students (including SWD & ELs)
LEA must demonstrate all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Principal has on-demand access to & is using a comprehensive set of disaggregated data to identify & monitor a select number of school-wide priorities for instructional improvement
	
	

	Leader walk-throughs are scheduled & adhered to, focusing on ensuring that agreed upon practices & improvements are implemented with quality
	
	

	Based on informal & formal observation data, leader walk-throughs, & multiple measures of student assessment data, progress is evident for some teachers on some priorities; student learning outcomes can be linked to these improvements
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                   Effective                          Ineffective




















INDICATOR 1.8:  Principal ensures that the schedule is intentionally aligned with the school improvement plan in order to meet the agreed upon school level learning goals
LEA must demonstrate at least all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Principal & instructional leaders create a master schedule that ensures core content areas have sufficient time allocated at a time when learning is best for students
	
	

	Master schedule enables students who are 2 or more years behind in ELA or Math to be enrolled in intervention programs with sufficient time allocated to allow for implementation fidelity
	
	

	Principal & instructional leaders ensure teachers have sufficient planning time for grade/content level meetings, as well as vertical staff collaboration
	
	

	Principal & instructional leaders ensure the master schedule includes opportunities to learn from other teachers at the school, as well as others outside of the immediate teacher community
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                     Effective                          Ineffective

















INDICATOR 1.9:  Principal effectively employs staffing practices (recruitment & selection, assignment, shared leadership, job-embedded professional development, observations with meaningful instructional feedback, evaluation) in order to continuously improve instruction & meet student learning goals
LEA must demonstrate at least all identifiers to prove effectiveness of principal

	
IDENTIFIER
	
DEMONSTRATED
	NOT DEMONSTRATED

	Principal & instructional leaders use established processes to identify staffing needs proactively & early
	
	

	Principal manages recruitment efforts & casts a wide net for candidates including, but not limited to, traditional venues
	
	

	Principal ensures that the leadership team participates in & informs staff selection, and is present at demo lessons & formal interviews
	
	

	Principal & instructional leaders operate from clear selection processes that focus on matching staff to specific position expectations & are based on prior student-learning outcomes for non 1st year teachers
	
	

	Principal has evidence that classrooms are staffed with teachers with the right skills, competencies & content knowledge necessary to achieve student learning outcomes
	
	

	Principal & leadership team enact their role as instructional improvement leaders by consistently providing teachers with constructive feedback linked to improvement plans, support & then follow-up to ensure instructional improvement
	
	

	Principal & leadership team ensure professional development is designed & linked to teacher observations, formative assessment results & school-wide goals
	
	

	Principal makes clear performance expectations aligned with the mission & vision for each position in the school
	
	

	Principal implements a systematic evaluation process aligned with district expectations; staff identified as “ineffective” are put on improvement plans & appropriate support is provided
	
	

	Principal provides extensive documentation on consistently underperforming staff & follows the protocols for removal of ineffective teachers
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                    Effective                          Ineffective


					


































INDICATOR 1.10:  Principal uses data & research-based best practices to work with staff to increase academically-focused family & community engagements
LEA must demonstrate all identifiers to prove effectiveness of principal

	IDENTIFIER
	DEMONSTRATED
	NOT DEMONSTRATED

	Principal & instructional leaders create high value opportunities to engage family members in discussing student learning progress toward explicit goals; successes are celebrated & gaps are acknowledged & addressed
	
	

	Principal recruits families & community members as active participants in sessions geared to solicit input on school decisions through PTOs, PTAs & Parent Councils; school leaders take such input seriously & make decisions accordingly
	
	

	School leaders identify & cultivate relationships with community partners who offer services to families that reduce barriers to students’ academic & personal growth
	
	

	
	
	

	TOTAL
	
	



	DETERMINATION (circle one)
	                   Effective                          Ineffective



