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REMOVAL AND REPLACEMENT OF  PRINCIPAL LETTER 


To whom it may concern: 

After reviewing the current principal, we have determined the need to replace the principal ____________________of ____________________school in ______________________school district. 
Name of Principal		Name of School		    Name of School District

The undersigned assures that the new Principal [NAME OF PRINCIPAL] (“Principal”) placed in [INSERT NAME OF SCHOOL] (“Turnaround School”) was an intentional placement by [SCHOOL CORPORATION] (“Corporation”). The Corporation placed the Principal in the Turnaround School on the belief that Principal had the abilities to lead the Turnaround School.  

1.  I used the following criteria as evidence the principal has a past track record of student success:  
a. It is important to note that when evaluating this component, the IDOE will look at the principal evaluation being used by the local district and whether or not the principal has met the bar for improving student achievement as reported on the local principal evaluation.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  I used the following criteria as evidence the principal can lead the turnaround effort and effectively implement the 8 turnaround principles:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  I am attaching the new principal’s resume. 


____________________________________________				_______________
 Superintendent Signature								Date



____________________________________________
Superintendent Printed Name 


This document is due to the Indiana Department of Education by February 28, 2014.
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MAGINING

the possibilities.
MAKING THEM HAPPEN.





