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2.E – Focus Schools 


	Key Components 

1. Adjusting and aligning the IDOE School Improvement Plan to facilitate the determination of whether Focus Schools are implementing interventions selected based on the performance of its lowest-performing ESEA subgroup(s).

2. Adjusting and aligning the IDOE monitoring processes to facilitate the determination of whether Focus Schools are implementing interventions selected based on the performance of its lowest-performing ESEA subgroup(s).



	Key Component #1

Adjusting and aligning the IDOE School Improvement Plan to facilitate the determination of whether Focus Schools are implementing interventions selected based on the performance of its lowest-performing ESEA subgroup(s).


	Key Milestones and activities
	Detailed Timeline
	Party Responsible
	Evidence
	Resources
	Significant obstacles

	 Created a School Improvement Plan supplement for Focus Schools, the Student Achievement Plan (SAP), which required schools to use data and perform a root cause analysis to determine subgroup performance needs

	9/2013-11/2013
Ongoing annually
	Outreach Division of School Improvement 
	The SAP was used by all Focus and Priority Schools
	ESEA Flexibility FAQs and Dave English, USED
	Understanding the necessary components and ensuring the SAP met the requirements within the FAQs for the ESEA Flexibility Waiver 

	Developed planning, monitoring, and training tools for LEAs which accurately describe the eight Turnaround Principles and SAP alignment requirements, including intervention selection
	9/2013-11/2013
	Outreach Division of School Improvement

	Monitoring handbook, training materials from regional meetings
	ESEA Flexibility FAQs and Dave English, USED
	Timeframe to complete work and understanding requirements

	Provided professional development to Outreach Coordinators to ensure understanding of Focus School requirements,  SAPs, Turnaround Principles and consistent monitoring state-wide
	9/2013-ongoing
	Outreach Division of School Improvement leadership
	Monitoring handbook, agendas from coordinator PD dates
	IDOE Outreach team
MA Rooney Foundation
Mass Insight
	Variance in coordinator background knowledge and skill levels

	Provided professional development and training to LEAs to ensure understanding of expectations and requirements of Turnaround Principles and providing intervention to the lowest performing subgroup(s)
	12/2013 (regional meetings annually)

	Outreach Division of School Improvement

	Outreach Division of School Improvement resource guide
PowerPoint from meetings
	IDOE technology team
IDOE Outreach team
MA Rooney Foundation
	Timeframe to communicate expectations, complete work, and beginning monitoring after grades were released late; going forward this is not an anticipated obstacle

	Monitored and conducted one on-site visit of Focus Schools using the identified Turnaround Principles and completed a summative rubric outlining progress with implementation of interventions and the SAP
	1/2014-6/2014
annually
	Outreach Division of School Improvement

	Summative monitoring reports, emails to LEAs with schedules, and surveys returned following visits
	Outreach Division of School Improvement
	Timeframe to complete the on-site visits and working with school schedules; going forward this is not an anticipated obstacle

	Provided a follow-up survey for LEAs to respond to monitoring visits and provide feedback to the SEA
	2/2014-ongoing
	Outreach Division of School Improvement
	Returned surveys 
	Outreach Division of School Improvement
	LEAs returning surveys

	Formal memo and ongoing follow-up communication to Superintendents and Principals to ensure materials, tools, and expectations were clearly communicated and disseminated


	12/2013-6/2014
annually
	Outreach Division of School Improvement

	Formal memo and ongoing emails
	N/A
	Ensuring all stakeholders are informed through multiple methods of communication

	Key Component #2

Adjusting and aligning the IDOE monitoring processes to facilitate the determination of whether Focus Schools are implementing interventions selected based on the performance of its lowest-performing ESEA subgroup(s).


	Key Milestones and activities

	Timeframe
	Party Responsible
	Evidence
	Resources
	Significant obstacles

	Developed a rubric and priority areas of improvement feedback form to provide LEAs with technical assistance on intervention selection and implementation


	10/2013-12/2013
	Outreach Division of School Improvement

	Monitoring handbook and documents provided to LEAs
	IDOE Outreach Division and Dave English, USED
	Timeframe for rollout is very short and understanding the requirements at a detailed level

	Technical assistance and monitoring documents released to LEAs during regional meetings
	12/2013-ongoing
	Outreach Division of School Improvement
	Monitoring handbook and documents provided to LEAs
	Outreach Division of School Improvement
MA Rooney Foundation
	Coordinators had a quick turnaround from the distribution of documents in December to monitoring schools in January; going forward this is not an anticipated obstacle

	Outreach Coordinators monitored Focus Schools for implementation of appropriate interventions aligned with the data to meet the needs of the lowest performing subgroup(s) and provided LEAs with feedback


	1/2014-6/2014
ongoing
	Outreach Division of School Improvement
	Summative reports and monitoring visit feedback
	Outreach Division of School Improvement
	Travel and timeframe for LEA monitoring; Some regions have more Focus Schools than others and staff capacity is an issue

	Outreach Coordinators provided schools with support to select appropriate interventions aligned to the data and school needs based on a root cause analysis to address the lowest performing subgroup(s)
	12/2013-6/2014
annually
	Outreach Division of School Improvement
	Completed Student Achievement Plans and notes from monitoring visits
	Outreach Division of School Improvement
Mass Insight
	Districts had a short timeframe to make changes; going forward this is not an anticipated obstacle 



High-Quality Request:  A high-quality request for this flexibility is one that is comprehensive and coherent in its approach and that clearly indicates how this flexibility will help an SEA and its LEAs improve student achievement and the quality of instruction for students.  

A high-quality request will (1) if an SEA has already met a principle, provide a description of how it has done so, including evidence as required; and (2) if an SEA has not yet met a principle, describe how it will meet the principle on the required timelines, including any progress to date.  For example, an SEA that has not adopted minimum guidelines for local teacher and principal evaluation and support systems consistent with Principle 3 by the time it submits its request for the flexibility will need to provide a plan demonstrating that it will do so by the end of the 2011–2012 school year.  In each such case, an SEA’s plan must include, at a minimum, the following elements for each principle that the SEA has not yet met: 

1. Key milestones and activities:  Significant milestones to be achieved in order to meet a given principle, and essential activities to be accomplished in order to reach the key milestones.  The SEA should also include any essential activities that have already been completed or key milestones that have already been reached so that reviewers can understand the context for and fully evaluate the SEA’s plan to meet a given principle. 

2. Detailed timeline:  A specific schedule setting forth the dates on which key activities will begin and be completed and milestones will be achieved so that the SEA can comply with the principle by the required date. 

3. Party or parties responsible:  Identification of the SEA staff (e.g., position, title, or office) and, as appropriate, others who will be responsible for ensuring that each key activity is accomplished.

4. Evidence:  Where required, documentation to support the plan and demonstrate the SEA’s progress in implementing the plan.  Refer to the document titled ESEA Flexibility Request for specific evidence that the SEA must either include in its request or provide at a future reporting date.

5. Resources:  Resources necessary to complete the key activities, including staff time and additional funding.

6. Significant obstacles:  Any major obstacles that may hinder completion of key milestones and activities (e.g., State laws that need to be changed) and a plan to overcome them.








