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ARTICLE XVI 

EVALUATION AND PROFESSIONAL GROWTH 


SYSTEM 


All 1eachcn; l11 1be Ut1r1bolo111cw Consoli1luled School Co1por:.111on u1e appraised contmuously in regard to Standards 
11fTe11chii1g Jle1 formnnce 1dentilicd in Section l 

1 he Evnlualion ond Proli!SSit1nnJ Growth System will be des igned by the BoAn.I and rcprcoc111111ivcs of !he Coi11111bus 
Edurator's Assocliltivn. A coininill.:e tor 1he design and deve lopment oft!1c program r;hnll be on gomg and will 
i111pmve g1owth opportunities through hn annual review prncc:s~. ·rh.: BCSC 13oard shall provide for 1hc cvalua1ion 
of the P.vulm11io11 11nd l'rufcss1onal Growth System and shull provide Ir.lining ror admin is1ra1ors and 1cachcrs. 

fhc: following Ev11 lu1111on nncl Pmf.:ssiwial Growth System is designed lo assure high qua lity instruclion. lo maint-0in 
cffcctivc standards fur tc111:hcr ptrfonnunce. and to pwvulc opportuntl1cs fo r contmuous profossional growth with 
the outcdmc M improved s1udcn1 lt:aming. 

The Ev<1lua1ion 1111d Prvl't:lisiounl GrowtJ1System~ comprised of: 

Evaluation Program 
Evaluu1ion is lhe assessment of pcrlonnuncc and development or 11011-perm:meut (0--2 years) and semi-permanent (3­
5 years) teachers. The teacher's home school is where 1hc majority of the teacht:r's nssignmem occurs. In t!1e event 
1hal the teacher's time is equally divided. lhe home school is defined as lhi.: bnilding in whid1the leach.:r s 1.arL~ 1ht!i1 
dny ancl/ur reccivt.-i; their puychet:k. The administrntor in 1hc teacher's home school will initi.11c the c.valuution 
process. The same od111i n1slrntor wi ll co111plele nnd subinii all paperwork. 

An 11dmi11i~tra1 or \\/ill use the Teacher Pcrfonnancc hctkli.sts (/\ppcndix G) w cv11l1111 tc: ull su111111er :;chool teachers 
ul li.:;1s1once during tJ1e s1.1111111er school s~Sillll 

Professional Growth Program 
l'rnfcssional Growth is a coopc1111iv1,; cnde<t\or in which the 11dmini~tra1or work;, clo~ely ith each t>ennanent 
teacher (Ci or more years) to promote c~intmual growth. TI1c iHlministralor in tlie teacher·~ home school w11l 111itia1e 
the cvuhmuon process. The same administrator wil I complete and submit all pnpi.:1work. Ilome school is <lelined as 
the bui lcling in \\h1ch the lcncher spends 1hc majo1ny of their Jay. In the event that the teacher's lim.: is equally 
divided the home ;chool is defined as the building in which the teacher ~turts thc11 day. 

Professional Assjstance Program 
Professional Assistance is the de>elopmcn1 or 11 plan for 11 sisIing lcadu:rx who do 1wl 111ee1 pe1J(11 munee standa1 ds. 

Section 1 - Evaluation Program 
The dbt1ict, in cooperation with 1eaohcrs. has developed nu Evuluution Progrnm 1h111 idcntilks S11md11rds of 
Teaching Performance. 

These Standards ofTeaching Perfonnoncc n~ the critcriu ofperl'lmnance asses~inent. 1 he~e ,tandard~ i11cludc. 

• l'lunni11g and p1esen1ing organized instruction 
• Classroom munugcmcnl 
• MOU\ ation 
• J\SSC$SlnCl1t 
• Iluman relnti<H1s and 1:ommw1icmion 
• Profcs:;iorinl n.:spon ·ihilitic:s 
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S11oh µrilcrh1 ~hull hu su1111rt111i\lc: fl,)1 the 1>urpose or as~essme111 a11d development of1cacllers towtmi u11ni111oen1 ul' 
pcnn11ncmcy. or lcm:hc1 ·who~<.: pcrfonnancc: ho~ bec.n idcnlificd as 11nl 111c:c:tii1g s iandot'di.. 

Teachers 011 11011-pcrmnncnl or sc111i-pem111ncn1 conl rncls are cvaluutcd 111:cording.10 lhcir pcrl'onnuncc in c.1..:l1 
stumlnrd. 

The fcuchcr f'crfommncc Chccld iisl, Slndcni ~crvi ccs Perfnnmmcc Checklist, uml lhe Pmv1siom1l P.v11lmninn Rcpor1 
.ii i! 111duded ill 1lus tlucumanL 

Cu1c:g11rie.'> r"r !i(\1nc specialty areas have beeo designed wilh sltlntlnr<.ls that are upprnpriate tbr their profossioual 
orca 11f pcrfonnancc. P1.:n1111m:n1 lt,;Dd11Jr:; who enter non-clil:Nvvsn lei\i:hini,: posiiit111s; Lt!., .:ounselori., dt:nM, 
school 11sycholog1sts. c1c.. will contmm; lo follow the Prol'i:::<siomd Growth Progrnm Appropri111 c pcrformnncc 
chccldis1s may be us.:tl 111 l'Onjunclion with 1he goal selling process identified io lhc lcacbcr's Profcs~ionnl Grow1h 
l'rngrnin. 111c pcrfonn1111cc chcckli~ls identify lrn!lic slm1dards uml mini111u111 .:xpcctutions. 

No11-Pc:mrn11cnt und Semi-Pcnnuncnl Tcuchcr Ev11hrn tion l'rm:t.'tlurc 
All (mcluuing teachl'rS who work in mullipl<: buildings) 11on-pcnn11nou1 tc11chers inus1hsve~ 1otnl ofthree fonnal 
oh!icrv111ions r t!r ~hool ycdr Thci;e observu1i0rt~ shall not he schcdult:d <>rl days i111111ecUatt'ly r rc:l't:ditig or following 
regularly scJ1cdukd brc11ks in thl! :;chovl culcndnr ~ prc-1101lfercricl! ~hall bl! hL!l<I privr to the first ob~t:rw1i~1n, A 
posl-confcrcncc shall be hclJ alkr lhc linal vbscrva tivn. Tc111:ht:r~ working in mul1iplc b111ldin!:!s wi ll b1: providcJ. 
by the pnucipal orthcir home school. \Vllh a fom1ul Observation and hvaluation chcdule dcsig11nling which 
ndminislrn1or is pcrforn1111g lhc ol,servitlions. priur lo the fi r t formal observnlion. J\dditiunal conferences um.J 
obNcrvu1iom; thut require 111>pr·e ur post c:onl'ere11ce 11111y he: hdd us 11ec:<led. The rr1>1·ision11J P.vul11alin11 Report must 
be complclod two lim~'S p.:r school ye:ir. ll fa tu be fi led wilh the: S11pt:rintcmlcn1/tlcs1gncc by Dcccmbcr 15 nnd Mny 
I. 

For non-pe111l1a11e111 1euchers whose perform11nt-e indicntci; that 11otu·enewnl is u pnssibllily, the linaJ flro vis io11al 
r,valuut.ion lkport if> th1c. I<• the Surieri111e11de1111desig11ee by Mn.!'th 15 The Provi~io11aJ Rvaluutiort Report lhr 
lcachcn; who 1trl' being recmnm1:nch.:d fo r rcn~w;1I i~ due by Mfl)' I. 

Scmi-pcnnancnt teachers musl have met minimum e;\pcctat1ons in their tin;t two years and must have demonstrated 
c:o11tim11!d growlh. The 11d111inis11 ator/dtisig11ee mu~c meet with se111 i-pe11w111c11t 1euche1<s ptiur lo Ot111ber I lo 
i<le11tily areulf fo r pro fbsionul growth ond to 1eview 111ini111 111n l!Xpec:tatio11s. They 11111sl haven 111i11i11111tn of two 
obscrvntions from 11n lldministralOr, one each ~cmustcr. 

·rhe l'rovisio11al EvulunJ ion Report must be comple1cd LWO lllnes pct· school year . II is w be filed with the 
Superii11ende11 tlde<ign~c: hy D1:cemb1:.J 15 and Muy I . 

rllrscmi-pennanent teachers whose rcrlomu1nt1e ind iualcs 1hn1 non renewal is a possibi lity. the linal Provisional 
f!valuuliun Llcpor11s due lo the Superinlende11l/des1gnce by March 15. The Provisional i;volua1ion Report fot 
•1:ache1s who u1c being r-eco111111e11<lcll for rc11cwul is due by Muy I. 

Evnlualino proccduroJ descnp1ors include: 

/\. 'I he ad minis11·u1ot is 11.l complete a tl \!Scription or the teacher's pcrfonnance, inclllding po.~itivt: ilHcVor 
co1 L~lruc t iv~ ctiticislll. 'real.'h~r~ who have been determine(! Lo 11eed 11nprove111c:rtt will he rn~d.: awurc •Jf!lw1irc11(s) 
or n~c<lt:d/rcq111rcd improvemcnl dc'iigni,,d lo n.:sulw 1 l1c dd ic1cnc1cs, All non-pcm1ancnt and ~cltli permanent 
teacher.; shall be assessed In acccpleu SllOtmativc prnecdurcs. 

H. C>bservu1io11 or tellchi11g and 1eaehcr-rclated ucdvilics ~hall he conducted ope11ly uml will! the 1'1111 knowh?cl~c of 
the 1eRchci. TI1e cvulualm sh11ll 1cco1d the kngllts ortime the lc11d1cr is i;o 11h~'t!n1etl 1111 the uhsi:rvntio11 check list 
.1mJcvuluntion rcpons. No l'cwcr limn ?O mi11ulcs orobservulion per llllll·pcrmnnent and semi permanent teavhcn> 
sbu.11 o~cur per school ye::ir. 

C. Writle1t cvaluution.~ ~hall l!e 1cco1 c.led on the fol'1ns mutually agreed h) hy lhc Ooaril 11ncl CEA Thu tt:il llhCr1lncl 
u1lministnttor Will ~lgll lbt.: t:Valuation rep\lr\S qpl;)r] cOmplt:lion vf dtSl!.\ l ~Slllll illlcl re\'ICW. 

http:sltlntlnr<.ls
http:111:cording.10


0. Non-pcmiancnt and scmi-pcnnunenl teachers shall be evaluated in wri ting no tewer 1lian two (2) limes each year. 
The lirsl Provisional Eval ualion Report shall be completed and sent lo the upcrintcndcnt/designec prior 10 

December 15. The seco11d Provisional Evaluation Report sha ll be senl 10 lhc Supcrinlcndcnt/dcsigncc prior lo May 
I . For 11on-pcrm:111cnt und semi-permanent teachers whose pcrfonnancc indicates that non-renewal is n possibility. 
the linul Provisional Eval11a1inn Report Is due 10 the SuperintendenVdesigncc by March 15. 

E.. If n teacher de~ires an addi1io1111J wriueu evaluation, u visitation for Lhi.: purpose or an addi1io11al evnlrnuion slrnll 
be 11111de on 11 dnte agreed upon mu111all y by the evaluator and the teacher. 

Upon the request of the teacher, delivered in writing 10 1he Superintendent within thirty (30) days alier 1he 1eacher 
receives their first evaluation. the Superintendent. or designee .shall provide Lhe teacher wilh HO addiliCmiil wrillen 
evaluation basi:d upon another classroom observn1ion. This evaluation shall occur as soon as possible but no lulcr 
thon March l. A di ffercnl udmin i ~ tmtor shul l conduct lhe evnluation/observation if the teacher so requests. 

Evaluation Program - Summary: 
Teachers included: 
I . Non-permanent 

2. Se111i-pennuni:111 

Evaluation in ·truments: 
I . Teachi:r Performance Checklist 

2. Studenl Services S1:1fTJ>erforrna11ce Checkllst 

3. Provisional Evaluulion Report 

!'-lon-p.:1·ma11.:11t: 
I, Evaluated yearly 

1. Minimum of th1ee observat ions per year (90 minutes per yi:u r) 

3. MusL hnvi.: u pre-conference and post-co11fo1e11ce with the administrator. 

4. The Provisional Ev:iJuation Report is due H> S11pcrintendc111 /dcsig11ee by December IS and May 1 unless non­
renewal is con~idered. lf non-rcnewnl is considered, 1he fi nal Provisional Evnluation Repo11 is d11e by March 15 

5. May addit ionally choose 10 participate in a PrMe;;si1)nal (ir-owLb Pinn. 

Semi-permanent: 
I. Evulumed yearly 

2. Minimum of' 1wo obscrvn1io11s per year (90 minu1.:s per year) 

3. Must hav.: a pre-conference and post-conference with the Adminis1ra1or 

4. Tbe Provisional Evalual ion Report is due lo the Superi11tendent/desig11ee by December 15 and May I unless 
nonrenewal is considered. lf non-rcnewul is considered, the linlll Provisional Evaluation Report is due by March IS. 

5. May addition11lly choose lo participate in u 1'10fcssional Growth Plan. 

Section 2 - Professional Growth Program 
The Profcssion11I Growt h Program provides growth opportunities ofa fm 1nuti ve 11au11e lo ussure that pe11111111e11t 
1eacbers lllaiotain a high level or cnmpctenc:y as muster teachers. 
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The Professional Grow1J1 Program assumes compelencc in all the pcrfonnancc standards. l'ennanent 1cac.hers who 
parlicipa1 e in the P(ol'e~sional Grow1h [>rognun .trc not requit'cd 10 ulsu parlicipalt! in the Prof'cssional Evalu11tion 
Program The pnmary purpose l)f' the Proles.')ional Growth Program is 10 place e111phasis on pror~sion al gruwtJ1 
through a process ofcollaboru! ion, dcvelopmcnl of knowledge, imple111cnlation ofel'fcctivc lcnching and learning 
prni:tices. and prnfcssionnl sclf-asscssinenl All µermam:nl sta ff. with lhe exception of those in the Professional 
Assislance l'rngrnrn, ,viii pa11idpat.e in the Professional Growth Program. [och teacher wil l partid pme in 1his 
process conl in11011sly. TI1e Profess1011al Orowth Progra111 lillows opport11111\ies lo design u one, two or lhrec year 
plan; U1erefore, ei1ch teacher will par1ici[1nlc in a plnn every year. Pcnnancnt teachers shnJI be assisted in a po~itive­
grow1h progrmn rcfoled lo the leather's urt!f1 or assignmcnl. Suen a program shall be designed to provide for growth 
11nd tmprovecuent through 11 variety of' uppor1u nities. 

Each permaMnt to::acher shall participate each yeru in a lorma1ive proct:ss. The: Prore~~ional GrClwt h Plun wi ll b1,; 
placed in each teacher's pcrs1.111ncl fil e. 

Foremost within the Professional Growth Program is lhc development and irnplementalio11 of a p1 ofessional 
develOj)lnenl plan ror an 111Jivi dunl or 1eam. 

The following procedures should be used: 

J'he teacher will : 
I. Renect on individual. te11111. building iuid distnct goals. The goals wi ll renect pfol'essio0:1I devc:lop1nc:nt 11nd ar1i1lri 
plans lowa rd the C011l1nUOUS irnpr()vC111cnl of lca111ing, 

'2.. !:.stablish a goalts) lo shape 11 drnl1 plan. Al this point the !cacher may choose to develop a collaboral1 ve J>lon with 
one or 11101e colleagues or focus nn indi vidual professiomsl g1owth. 

3. A professional growth plan(s) will inc lude: 

• WbaLformal wilI be used'! 

P!Hmal i.:ould include working with llJl ui..l1H.lnis1 rat01. \,1ith pc:c:r~. independently, 111u lti-tli s..:iplinary, grullc level 

teams. dcimrtmcnt \c;arns. or a combination tJf npproachcs. 


• Whal is !he goal of your professional grnwth plan'.> 

Goals could include individual. learn, building, or Jis1nc1 goals that result JO lhc con1i11um~~ 1mp1u\le1ne11 l of 

<:tude111 learni11g. 


I lere are some possibi lities lo consider. 
• Goals should emphasit:e improvements or ~tudont learning and perlbrma.nce. 

• (ioals shoul\I be rn le~ratcd with 1hi: school"~ (program's) stru1cgii.: nnd 1:ontinuous improvemenl plan. 

• Goals should have focus \)!l state and local academic s tandards, 


· Goals should e11olile 1he 1ead1e1 10 i111p1ove expertise i11 subjec1 k11owk<lge and tench1ng s lrn lcgic.~. 


• Goa ls should be aligned with slflndords, curriculu m. and assessments. 


· Goals should include measurements 10 verif"y achic:vc:mcnl ol" th.: plan. 


• Gouls should foster collegiality und collabora~ion. 

• What is the time line for your plan? 

Timcli11c could im:l11dc one-, two, or three yc;ir plan(s); anti will include a111it ipa1cd starting and ending times of 
U1e plnn(s). Upon C(lmplctio11 11nd submiss ion of the Final Summary Appraisa l U1e teacher wi ll begi1\ 1he pfoccss 
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ordeveloping 111w1hcr Proft:ssw11al (lrowth Plan fnr the following school year. 

• Rationa le: 

flow will this improve student lcaming'! 

Clow docs this goal align with corporaLion und building goals? 

• WhaL mcthods/stmtcgies will be used'/ 

Methods/strategics could im:lmli.: llctiun n:scurch, couching, videolap111g, st>l f-ussessmcnl. d inrcal supervision. 

mentoring, college courses. simulations, workshops. visit11lio11 dnys, conference , clnssrorn 11 ubsc11•atiuns teacher 

11ca~e1nies , etc. 


· What urc the inclicuturs QI' progress'! 

Indicators or progress could include stutlcnt work pOrtlolios, videotape~ 1)f dassc:s, peer observaLions, prmcipul/ 

di rector observations. parent responses. student responses, s1atistiC!ll rneusurcs, perf(lrrnnncc, i1s c~smenl, 


renective joumal ent ries, ca~e study and analysis, professional port fo lios. benchmarks. t:lc. 


• Wl111I rcso11rces/s11ppurl are needed'/ 

ResmLrces/suppcin could include classroom m11tcri11 ls, student r11Mtcriuls, jo11mals, workshops, hooks, c.:ollegial 

Lime and support, appropriate technology. mentori ng, rclense time, utlrninistrativc s11ppor1. etc. 


Professional Growth Procedures 
• 'The teacher (or tc:am) and administrator Will hold an mitial conl'erence to collnborntively develop a drat\ und/C\r 
completed plan (Appendix 11-1). This rnet:ling will occnr no latt:r tha11the end of the sixLh week of the !irst grading 
period. If a drall version is selc:cted, a dale will be established to finalizc the plnn. The linali:wtion of the pla11will be 
no later than October 31. 

•·n 1e reacher (or team) wi ll niecl an1111ally wi th the a<lm1n1strator lo review progress toward complctlon ofgoals. Al 
this time nn Annunl Summary Appraisal (Aj1pendix 11-2) will he c.:m11pleted and suh111 i1ted to the 
Supenntendent/dcsignee by October 3 l of the subsequcnr yenr 

• Upon s11tisf'actory cumplc:tio11 of a plan , 11 conference will be held ai1d a. Final Summury Appmisal (Appendix H-3 ) 
will be w mpleted and submiltt:d to the Superintendent/designee by October 3 1of Lile fi na l year oJ' Lile plllJl, 

Professional Growth Program - Summary 
Teachers included: 

I. Permanent teachers. 

2. Non pen111111en1and sen11-pcrmnncnt tCllchcrs ltlHY (:hoose lo p11rticipt1le. 

Documentotion ins trument : 
l. Professional Growth Plu11 (goal set1 i11g oriented) 

Part icipation: 
I. Teachers wi ll participate in a Profes~fonnl Growth Plan every year. 

2. Tcuchcrs i11di v1<lw1 lly Cll' as part of ll ten111 rnay select n ont:. two, or three yt::ur plun to a<ldrt!SS ll pmfessio11ul gual: 
therefore, tea~hers will continuously be involved in 11 Prufcssiomil Growth PIHn 

Section 3 - Professional Assistance Program 
Tht: Professional Assistance Program, UL the discretion of the administrator, is avallable for all 1eachcrs who could 
benefi t l'rom u~sislance in the rerfonuance ortht:ir dUllt:S. Tht: program IS cumprised of rhree levels. 
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l. Profcssionul Awareness Plan 

2. Professional Assistance Plan 

3. Proressional Intensive Assistance Plan 

Al each levd , the teacher muy be provkled nn unpaid mentor. ir om: cm1be mutually ngn:ed upon by lh1: 
administrator nnd the 1eacher on 1he Profossionul Assistance Program. to give to con-eel any dcliciencics in 
performance. 

Professional Awareness Plan 
/\ . An ini11al discussion of the si1ua1ion between the administrator an<l 1cacher ~hart be held. The administrator will 
notify the teacher that this meeting will address their teaching perfonn:mcc. that the te11cher may request that a CEA 
Associlltion Representative attend the meeting. 

B. ldentificat ion of'the problem must be made lo the tei1cher in wri ting. 

C. TI1e administrator, the teacher, and the CEA representati ve and/or mentor. will Jevelop a plan of action to remedy 
the situation which shnll include a timeliue for review. The plan of aclion should include Appendix I as an 
cvaluatfon IOOI. 

D. Upun review of progress towards conec1ing the situat ion the administrator shall make the following 
recommendation based upon the Pro!C..~sional Awareness Plan developed in Section 3 l': 

l . Situation reso lved (teacher shall be removed from the Professional Assiswnce Progra1n) 

ur 

2. Situation not resolved 11nd tc11d1er shall be moved to lhe Professiu11ul Ass istance Plan. ·n1e teacher shnll IJe 
formally advised by the adnunistrator lo discuss the situation wi1h a reprcscnta1.ivc ol't he Columbus Educator·s 
Association (CEA). The teacher has a right fo r CEA and/or other legal represeDlalion in all meetings regarding 1.heir 
leaching performance. 

Professional Assistance Plan 
/\.. A review ot'the recommendation from the Professional Awareness Pl an sh11ll 1Jccur 

B. /I. plan uf action shall be developed ~by the teacher, CEA representative, and/or mentor, and udmi nist rulorl and 
shall include: 

I. A date to review the implementation of the pl:in of act ion. 

2. Strategies f'or resolut ion of the situ at ion will be idcntilied and wil l include appropriate professional assistauce 

3. Indicators ofsuceess will be identifi1..-d 

4. A ti111eli11e will be identilieu 

C Upon review or progress towards correding the sit uution the administra tor shall make the following 
recommendation based uptm the Profess ional Assistance Plan developed in Prof'essionnl Assistance Plan B. 

I. Situat ion resolved (teacher c;ha.11 be removed Crum the Professional Assistance Program) 

Or 
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2. Situation not resolved and teacher shall be moved to the Profess ional Intensive Assistance Plan. 

Professional Intensive Assistance Plan 
A. A review of the Profess ional Assistance Plan shall occur. The teacher shall be offered a Profess ional Intensive 
Assistance Plan. 

If the teacher does not elect to part icipale in the Professional Intensive Assistance Plan. one of the fol low111g op lions 
shall occur: 

I . Dismissal slrn ll be recommended. 

2. Other oplions shall be selected (such us early retirement or resignation). 


If the teacher does elecl to participate in the Professional Intensive Assistance Plan the following shall occur: 


A corrective action plan shall be developed (by the teacher, CEA represelllative and/or mentor, and administrator) 

and shall include: 


I. A list of what must be accomplished by the teacher shall be developed collaborative ly with the teacher and other 
professionals. 

2. A list of the professional assistance offered by the district shall be documented. 

J . A list of the timeline fo r successful improvement wi ll be identified. 

4. A timeline to review the plan wi ll be identified. 

B. Upon n.:view uf tht: Prult:ssional Intensive Assistance Plan and progress towards conecting the situation the 
administrator will make one of the fo llowing recommendations: 

I. Situation resolved (teacher shall be removed from the Professional Assistance Program.) 

Or 

2. Situation not resolved and the teacher shall be recommended lor di smissal. 
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PROVISIONAL EVALUATION REPORT 


Teacher School Date 

Grade or Subject Permanent Non-Permanent 

Datc(s) of Obscrvation(s) Semi-Permanent 

11us report is Lo be used as the summativc evaluation for non-permanent aud semi-permanent teachers 
Tius form ma~ also b1· used with permanent teachers who are on an 111tert~ivc assistance plan Copies of 
this fonn, ~\\•ell as the obo;ervation checklist sheets. should be shared in an evaluation conference with the 
teacher. The Pnwisinnal Evaluation Report will be filed with the Supcnntcndcnt/des ignee. 

Tiic following st:mdards are used 111 Judgmg teacher cffo.: tiveness: 

STANl>AIW I: l'LAN:'l'ING A!'."0 PRESENTING ORGANIZED INSTIU'(.TION 
The: cffccti\·e teacher uses rccog,i11Lc<l. effective instructional techniques and strategies tn pmmnie 
successfu l student lcan11ng. 

Effective Needs lmprovcmenl D D 
ST.\N'DARD II : CLASS IWOl\I MANAGEM ENT 

J'hc: cffc:cti\'e teacher muinLains a 1:l:issroom environment that enhances student ltamin!!. 


Ellccuvc Needs ImprovementD D 
STl\'.'ll>i\IU> Ill : l\10Tl\',\TION 

n ie df.:ctivc ttad1er ts ;Jble to motivate S!Udcnts to par11c1patc in successful learning expem:nceo. 


1- ffcctive Needs LmprovcrncntD D 
STA.~DARD IV: i\SSESSM~NT 
The cffC:ctrvc 1cachcr is able to eval uate student leamrng in order to diagnose student needs, design 
nppmpriatc: tem:hinA >trateg1es nu<l measure student progress. 

Enccti'e Needs ImprovementD D 
STA~IJ..\RD \': lll F.'\IAN RELATIONS AND COi\IMl NI CATI0:-0. 
nic cffcctrve teacher comrnunicalcs student 'uccess to all appropriate audiences 

Fffccuvc Needs ImprovementD D 
STANDARD \ ' I : PROFESSIONAL Rf.SPONSllJILfflES 
Inc clfccovc !cacher demonstrates pmfessronal and personal responsibrl11res 

FtTcc11vc Needs Improvement D D 

ltlt11 flflr1 I .Strrni:llLH 

\~II' for lmprn~rmrnlt 

l'httt of \tUon: 

l(f('Ullllllt lldlllt011 ror fW r mpluymrol : 

Date: 
~~~~~~~~-

Evaluator Signature 

My signature lo th i ~ evaluation denotes onl y that I have been npprisec.l ofil!> con1<:11t~ 
indicate that I agree with the ~val u~tion 

It docs not 

Co111ment$ 

Date 

Observatrnn Tunc(s\: 
Teacher Signature 

SF 123 (Rev. 7/94) 



---

BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION 

STUDENT SERVICES PERFORMANCE CHECKLIST 


(Dean. Counselor, Pupil Services Teacher, School Psychologist) 


Teacher: School: 

Tille: Non-Permanent: D Penmment: D 
Dates: Times: Semi-Permanent: D 

Thi; prim~1ry purpose of this evaluation sca le is to provide information to student services staff about their standards of 
pc.:rfonnancc as evidenced through tho evu luation process. This form should be used as a part or a pre-observation and post­
obscrvation conference process. Non-permanent student services stuff must be observed a minimum of(3) lhrec limes a year and 
semi-permanent st udent services staff a minimum of (2) two times a year. It should be understood that the duties ofa student 
services ti;acher require observations unlike a classroom teacher. These observations may include several "obscrvud sessions" 
where the administrator is present during a variety ofsettings. conversations, and interactions dealing with students, slaff, or other 
stukcholder.;. Administrators should share a copy ofcompleted checklist wilh the teacher at, or prior to, tho post-observation 
conference. 

STANDARD I: PLAN'.'llNG AND ORGANIZATION 
The effective student scn1ices teacher uses recognized techniques and strategics to promote student 
success. 

A. 	 Presents in.formation in a clear and logical manner as evidencetl by: 

Nul NotObservtd 
()bscr\llld Applicnhlc 

r:ollowing clearly Jc ti ned t)bjcctivcs based on 

corporation standards and studerll needs 
 D D D 
Implementing multiple techniques to relate in formaLion to 

st11dcnls and stakeholders 
 D D D 

-	 other: 

B. 	 Creates expectations Jbr a ll students to develop and demonstrate appro-priate 

behavior as evidenced by: 


Nut Nol()hscrvcd 
ObservcJ Appl icable 

Creating options for student academic nnd social 

behavior 
 D D D 
Asking clearly stat.eel questions heforc ca lling on students 

and allowing appropriate response time 
 D D D 
Using a variecy of questioning techniques (e.g. factua l, 

opinion with suppm1ive evidence, rephrnsing) D D D 


-	 other : 



C. Uses methods that promote desired learning as evidenced by: 

Using effective resources that support students 

Providing relevant examples 

Incorporating higher-level thinking skills into discussions 
and meetings 
Balancing the well-being of the school while being student 
centered 

Using various strategies to faci litate student success 

other: 

D. Promotes positive school climate as evidenced by: 

Monitoring students 

Developing a positive relationship with stakeholders 

Actively communicating with stakeholders 

Providing programs responding to student/stakeholder needs 

Adapting response techniques based on stakeholder 
responses 

other: 

Comments: 

Observed 

D 
D 
D 
D 
D 

Observed 

D 
D 
D 
D 
D 

Not Not 
Observed Applicable 

D D 
D D 
D D 
D D 
D D 

Not Not 
Observed Applicable 

D D 
D D 
D D 
D D 
D D 



STANDARD II: STUDENT MANAGEMENT 
The effective student services teacher promotes a community environment that enhances student 
learning. 

A. 	Promotes appropriate rules and expectations consistent w ith building and 

district policies as evidenced by: 


Not Not 
Observed 

Observed Applicable 

Communicating clear expectations for student behavior D D D 
Reinforcing positive student behavior in a consistent 

manner 
 D D D 
Demonstrating fairness, consistency, respect, empathy and 
firmness in the handling of student problems D D D 

other: 

B. 	 Utilizes the appropriate intervention strategies in managing student behavior 

as evidenced by: 


Not Not 
Observed 

Observed Applicable 

Explaining standards of behavior and consequences for 
violating those standards clearly and logically D D D 
Identify and implement response to student behavior D D D 
following due process procedures D D D 
Communicating with appropriate stakeholders D D D 
Identifying factors affecting student behavior D D D 

other: 

Comments: 



STAND ARD Ill: MOTIVATION 

The effective student services teacher motivates students to be engaged in learning experiences. 


A. Establishes an effective building climate as evidenced by: 

Not Not
Observed 

Observed Applicable 

fostering mutual peer , student, student services staff 

respect 
 D D D 
Fostering and accepting diverse student needs D D D 
Helping students develop self-esteem D D D 
Being sensitive to the individual differences of each student D D D 
Fostering positive interactions with other stakeholders 


Fostering positive peer, student, and student services staff 

interact ion 
 D D D 

other: 

B . Creates and encourages high expectations for all students as evidenced by: 

Not Nol 
Observed 

Observed Applicable 

Sharing with students expectations for academic and 

behavioral success 
 D D D 
Suppo1ting students in attempting to reach their highest 

potential 
 D D D 
Consulting with staff, parents, and other stakeholders 

Providing positive student reinforcement D D D 
other: 

Comments: 



STANDARD IV: STUDENT EVALUATION BY STUDENT SERVICES TEACHER 


A. Use available and relevant data to determine student needs as evidenced by: 

Not Not 
Observed 

Observed Applicable 

Obtaining and reviewing student records D D D 
Interviewing relevant stakeholders D D D 
Compiling data for use by student services staff or others D D D 

Not Not
Observed 

Observed Applicable 

B. 	 Uses a variety of assessments to evaluate both 

individual and collective student 
 D D D 

Not Nol
Observed 

Observed Applicable 

C. 	 Communicates re levant student data to appropriate 

internal and external stakeholders 
 D D D 

Not Not 
Observed 

Observed Applicable 

D. 	 Maintain an organized, understandable and retrievable 

record keeping system 
 D D D 

other: 

Comments: 



STANDARD V: HUMAN RELATIONS AND COMMUNICATION 

The effective student services teacher appropriately communicates with stakeholders. 


A. Builds relationships with students and other stakeholders as evidenced by: 

Nol Nol
Observed 

Observed Applicable 

Listening to the ideas and concerns of others D D D 
Sensitivity to individual differences (e.g. ethnic, cultural, 
socio-econom ic) 	 D D D 

other: 

B. 	 Communicates effectivel y with students and other stakeholders as 

evidenced by: 


Not Nol
Observed 

Observed Appl icablc 

Using clear and concise language in written and verbal 
communication D D D 
Providing information and orientation for students, parents 

and other staff members 
 D D D 
Initiating and maintaining communication when necessary D D D 

other : 

Comments: 



STANDARD VI: PROFESSIONAL RESPONSIBILITIES 
The effective student services teacher demonstrates professional and personal responsibilities as 
evidenced by: 

Not Not
Observed 

Observed i\pplicable 

A. 	 Meeting all contrac tual obligations D D D 
B. 	 Participating actively and constructively in program 

development D D D 
c. 	 Sharing expertise and new ideas with colleagues D D D 
D. 	 Maintaining confidentiality concerning information 

about students or the school community D D D 
Being knowledgeable of and following relevant legal E. 	 D D Dmandates 

D. 	 Maintaining current and accurate records D D D 

other: 

Comments: 

Teacher signature: 

Administrator signature: 

Date: I I 

The teacher signature does not denote agreement. The teacher may attach 
dissenting remarks. 



---

BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION 

TEACHER PERFORMANCE CHECKLIST 


Teacher: School: 

Grade or Subjccl: __ Non-Permanent: D Permanent: D 
Dates: Times: Semi-Permanent: D 

The primary purpose of this evaluation scall' is LO provide in formation ~o teachers about their standards of performance as 
evidenced tbrougb the evaluation process. Standards of teaching skil ls have been determined as essential to successfu l teaching 
and are outlined in this checklist. This form should b1: uscJ as a part of a pre-observatio11 and post-observation conference process. 
~Ou-permanent teachers must be observed a minimum of (3) tlm~e times a year and semi-permanent teachers a mi11imurn of(2) 
1wo times a year. Administrators should share a copy of completed checklist with the teacher at, or prior to, the post-observation 
couference. 

STANDARD I: PLANNING AND PRESENTING ORGANIZED INSTRUCTION 
The effective teacher uses recognized, effective instructional techniques and strategics to promote 
successful student learning. 

A. 	Develops anc.1 presents lessons in a clear and logicaJ manner as evidenced 
by: 

Obscrvcil Nflt 
Observed 

N(ll 

Applicahlc 
Following clearl y defi ned objectives based on 
corporation l:urriculum standards and smdent needs D D D 
PresenLi11g materi al in a seq uential order D D D 
lmpkrnenting inu lciple techniques to relate new in fo nnation 
to previous teac.hing/leal1\ing experiences D D D 

-	 other: 

B. 	Creates expectations for all i:::tudents to participate and demonstrate 
understanding as evidenced by: 

Not NotOhserved 
Ohscrvctl Appl1cahlc 

Elicrt ing responses from volLinteers and non-volunteers D D D 

Asking clearly stated questions before calling on stuLlents 
and allowing appropriate response time D D D 

Using avaJiety of questioning techniques (e.g. factual, 

opinion with supportive evidence, rephrasing) D D D 


-	 other: 



C. Uses instructional methods that promote desired learning as evidenced by: 

Observed 
Not 

Observed 
Not 

Applicable 

Using resources and technology that effectively suppot1 
the lesson D D D 
Providi ng relevant examples D D D 
Incorporating higher-level th inking skills into lessons D D D 
Providing student centered activities D D D 
Using various teaching strategies D D D 

other: 

D. Maintains high student engagement throughout instructional period as 
evidenced by: 

Observed 
Not 

Observed 
Not 

Applicable 

Moni toring students by moving among them D D D 
Responding to student questions D D D 
Providi ng assessment feedback D D D 
Adapt ing instruction based on student response D D D 
Stimu lating creative th inking D D D 

other: 

Comments: 



STANDARD JI: CLASSROOM MANAGEMENT 

The effective teacher maintains a classroom environment that enhances student learning. 


A. Establ ishes appropriate classroom rules and expectations consistent with 
building and district polices as evidenced by: 

Observed 

Communicating clear expectations for studenr behavior D 
Rein forcing positive student behavior in a consistent 

manner 
 D 
Demonstrating fairness, consistency, respect, empathy and 
firmness in the handling of student problems D 

other: 

Not Not 
Observed Applicable 

D D 
D D 
D D 

B. Utili zes the appropriate intervention strategies in managing studem behavior 
as evidenced by: 

Obsl!rved 

Explaining standards of behavior and consequences for 
violating those standards clearly and logically D 
Providing appropriate consequences for behavior D 
Following established procedures for teacher intervention, 
parent communication and administrator referral D 

other: 

Comments: 

Not Not 
Observed Appl icable 

D D 
D D 
D D 



STANDARD Ill: MOTIVATION 

The effective teacher is able to motivate students to participate in successful learning experiences. 


A. Establishes an effective classroom climate as evidenced by: 

Observed 

Fostering positive peer and student - teacher interaction D 
Fostering mutual peer and student - teacher respect D 
Accepting various student learning needs D 
Being sensiti ve to the individual differences of each student D 
Helping students develop self-esteem D 

other: 

Not Not 

Observed Applicable 


D D 

D D 

D D 

D D 

D D 

B. Creates and encourages high expectations for all students as ev idenced by: 

Sharing with students expectations for qual ity and 
quantity of work 

Supporting students in attempting to reach their highest 
potential 

Provid ing positive student reinforcement (e.g. student 
recognition rewards) 

other: 

Comments: 

Observed 
Not 

Observed 
Not 

Applicable 

D D D 

D D D 
D D D 



STANDARD IV: ASSESSMENT 
The effective teacher is able to evaluate student learning in order to diagnose student needs, design 
appropriate teaching strategies and measure student progress. 

A. 	 Review student assessment procedures for alignment with skills and 

concepts in lesson of unit as evidenced by: 


Nol Nol 
Observed 

Observed Applicable 

Setting performance sta ndards for students based upon 

curricular proficiencies and objectives 
 D D D 
Utilizing both formal and informal evaluation of learners' 

achievement in order to reassess and modify instructional 
 D D D 
decisions 

Premeditating, reteaching or extending teaching time Lo 

meet student needs 
 D D D 
Evaluating learner progress on a continuous basis D D D 

other: 

Not Not 
Observed 

Observed Applicable 

B. 	 Uses a variety of assessments to evaluate both 

individual and collective student progress (e.g. 

student demonstration, oral responses, portfolios, 
 D D D 
quizzes, tests) 

other: 

Nol Nol 
Observed 

Observed Applicable 

c. 	 Maintain an orga nized, understandable and retrievable 

record keeping system 
 D D D 

other: 

Comments: 



STANDARD V: HUMAN RELATIONS AND COMMUNICATION 

The effective teacher communicates student success to all appropriate audiences. 


A. Builds positive relationships with students, parents and colleagues as 
evidenced by: 

Willingness to listen to the ideas and concerns ofothers 

Sensitivity lo indi vidual differences (e.g. ethnic, cultural, 
socio-economic) 

Observed 

D 
D 

Not 
Observed 

D 
D 

Nol 
Applicable 

D 
D 

other: 

B. Communicates effectively with students, parents and colleagues as 
evidenced by: 

Us ing clear and concise language in written and verbal 
communication 

Providing in formation and orientation for students, parents 
and other staff members 

Initiating and maintaining communication when necessary 

Observed 

D 
D 
D 

Nol 
Observed 

D 
D 
D 

Nol 
Applicable 

D 
D 
D 

other: 

Comments: 



STANDARD VI: PROFESSIONAL RESPONSIBILITIES 

The effective teacher demonstrates professional and personal responsibilities as evidenced by: 


Not Not
Observed 

Observed Applicable 

A. 	 Meeting all contractual obligations D D D 
B. 	 Participating acti vely and constructively in program 

development D D D 
C. 	 Sharing expertise and new ideas with colleagues D D D 
D. 	 Maintaining confidentiali ty concerning information 

about students or the school community D D D 

other: 

Comments: 

Teacher signature : 

Administrator signature: 

Date: I I 

Note: Teacher signature does not denote agreement. The teacher may 
a lso att ach di ssenting remarks. 



Bartholomew Consolidated School Corporation 

Professional Growth Pian 

Form tem late: Make sure ou "Save as" this file with a different file name. Next, with the Form Loe 
'On", fill in the blanks and move to the next blank usin the "tab" ke . 

Teaeher(s): 

School: Date: 

Length of plan: D One year D Two years D Three years 

GOAL: 
What do you hope to accomplish? 

RATIONA LE: 
How will this improve student learning? 

Describe how this goal aligns with corporation and building goals? 

M ETI IODS/STRA TEO I ES: 

Describe the steps you will take to accomplish the goal. 

INDICATORS OF PROGRESS: 

How wi 11 you determine if you have achieved your goal? 

What data wi ll you use? 

What criteria will you use to document your level of achievement? 

RESOURCES/SUPPORT NEEDED: 



SIGNATURES: 

Teacher(s): 

Administrator(s ): 

Date: 


Copies provided to: Administrator, teacher(s), Superintendent/designee 




BARTHOLOMEW CONSOUDATED SCHOOL CORPORATION 

PROFESSIONAL GROWTH PLAN 


ANNUAL SUMMARY APPRAISAL 


Form template: Make sure you "Save as" this lile with a different file name. Next, with the form Lock 
"On", till in the blanks and move to the next blank using the " tab" key. 

Teacher(s): 


School: Date: 


Year: 0 I 


List the goal o f the Profess iona l Growth Plan. 

2 List a descr iptive summary of the process used in the Professiona l Growth Plan. 

3 List the vita l resu lts/outcomes from the Professiona l Growth Plan. 

Teacher(s) comments: 

Administrator(s) comments: 

SIGNATURES: 

Teacher(s): 

Administrator(s): 

Date: 

Copies provided lo: Administrator, teacher(s), Superi ntendent/designee 



BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATTON 

PROFESSIONAL GROWTH PLAN 


FINAL SUMMARY APPRAISAL 


Form template: Make sure you ·'Save as" this file with a different file name. Next, with the Form Lock 
"On", fill in the blanks and move to the next blank using the "tab" key. 

Teacher(s): 


School: Date: 


List the goal of the Professional Growth Plan. 

2 List a descript ive summary of the process used in the Professional Growth Plan. 

3 List the vital resul ts/outcomes from the Professional Growth Plan. 

Teacher(s) comments: 

Administrator(s) comments: 

SIGNATURES: 

Teacher(s): 

Administrator(s): 

Date: 

Copies provided to: Administrator, teacher(s), Superintendent/designee 



Bartholomew Consolidated School Corporation 

Professional Assistance Program 


AWARENESS PLAN 

Form tem late: Make sure ou "Save as" this file with a different file name. Next, with the Form Loe 
'On'', fill in the blanks and move to the next blank usino the "tab" ke . 

Teacher: 


Schoo l: 


Date: 


Admini strator: 


Identification of the problem, incident, situation, or concern: 

2 List the plan ofaction to remedy the problem, incident, situation, or concern: 

3 List the date to review the plan ofaction : 

4 Teacher comments: 

Signature of teacher and adm inistrator documents that a discuss ion ofa problem, incident, situation, or 
concern has occurred. Signatures veri fy recommendation of the administrator: (does not denote that teacher 
agrees). The teacher may attach dissenting remarks. 

A plan of action has been developed and a date to review the effectiveness of the plan ofaction has been 

established. 


Teacher signature: 


Administrator signature: 




Teacher representative signature (if applicable): 

Results of review of action plan: 


After review of implementation of the action plan the adm inistrator recommends: 


D The problem, incident, situat ion, or concern has been resolved. The teacher is removed from the 
Professiona l Assistance Program. 

D The problem, incident, situation, or concern has NOT been resolved. 
the Profess ional Assistance Plan. 

The teacher is moved into 

Signatures verify recommendat ion of the adm inistrator: {does not denote that teacher agrees). The teacher 
may attach dissenting remarks. 

Teacher signature: 


Administrator s ignature: 


Teacher representative signature (if applicable): 


Date: 


Copies provided to: Administrator, teacher, Superintendent/designee, teacher representative (if 
applicable) 
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Bartholomew Consolidated School Corporation 

Professional Assistance Program 


PROFESSIONAL ASSISTANCE PLAN 

Form tern late: Make sure ou "Save as" this file with a different file name. Next, with the Form Loe 
'On", fill in the blanks and move to the next blank usin the "tab" ke . 

Teacher: 


Schoo l: 


Date: 


Administrator: 


Review recommendation from Awareness Plan: Check when completed. D 

Plan ofaction: 

a. List the plan ofaction lo correct the problem, incident, situation, or concern: 

b. List strategies for resolution: (include administrative assistance to be provided) 

c. List indicators of success: 

d. List a timeline for the plan of action: 

e. List the date of review of the plan ofaction: 

3. Teacher comments: 

Signature of teacher and adm inistrator documents that a discussion of a problem, incident, situation, or 
concern has occurred. Signatures verify recommendation of the administrator: (does not denote that teacher 
agrees). The teacher may attach dissenting remarks. 



A plan of action has been developed and a date to review the effectiveness of the plan of action has been 

established. 


Teacher signature: 


Administrator signature: 


Teacher representative signature (if applicable): 


Results of review of action plan: 

After review of implementation of the action plan the administrator recommends: 

0 	 The problem, incident, s ituation, or concern has been reso lved. The teacher is removed from the 
Professional Assistance Program. 

0 	 The problem, incident, s ituation, or concern has NOT been resolved. The teacher is moved into 
the Intensive Assistance Plan. 

Signatures verify recommendation of the administrator: (does not denote that teacher agrees). The teacher 
may attach dissenting remarks. 

Teacher signature: 


Admi nistrator signature: 


Teacher representative signature (if applicable): 


Date: 


Copies provided to: Administrator, teacher, Superintendent/designee, teacher representative (i f 
applicable) 
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Bartholomew Consolidated School Corporation 

Professional Assistance Program 


INTENSIVE ASSISTANCE PLAN 

Form tern late: Make sure ou ·'Save as'· Lhis fi le with a different fi le name. Next, with the Form Loe 
'On'·, fi ll in the blanks and move to the next blank usin the "tab'. ke . 

Teacher: 


School: 


Date: 


Administrator: 


Review recommendation from Professional Assistance Plan: Check when completed. D 

The Bartholomew Consolidated School Corporation hereby offers an Intensive Ass istance Plan to 
ass ist the teacher in resolving the identified problem, incident, situation, or concern. 

3 	 I acknowledge the school corporation 's offer to provide intensive assistance. 

D I accept the offer of intensive ass isrance. 

D I reject Lhe offer of intensive assistance. 

Teacher signature: 

4 If the teacher rejects the offer of intensive ass istance the administrator makes the following 
recommendation: 

D dismissa l of teacher 

D other (such as resignation or early retirement) 

list recommendation: 

5 If the teacher accepts the offer of intensive assistance the following plan is developed: 

a. 	 Li st what must be accomplished by the teacher: 

b. 	 List the intensive ass istance to be provided: 



6 

c. List the timeline for successful improvement: 

d. List the date for review of the plan: 

Teacher com ments: 

Signature of teacher and admin istrator documents that a discussion of a problem, incident, situat ion, or 
concern has occuned. Signatures verify recommendation of the administrator: (does not denote that teacher 
agrees). The teacher may attach dissenting remarks. 

An intensive assistance plan has been developed and a date to review the effectiveness of the plan of action 

has been established. 


Teacher signature: 


Adm inistrator signature: 


Teacher representative signature (if appl icable): 


Results of review of plan : 


After review of implementation of the plan the administrator recommends: 


0 The problem, incident, situat ion, or concern has been resolved. The teacher is removed from the 

Professional Assistance Program. 

0 The problem, incident, situation, or concern has NOT been resolved. The teacher wil l be 
recommended for dismi ssal. 

Signatures verify recommendation of the administrator: (docs not denote that the teacher agrees). The 
teacher may auach dissenting remarks. 

Teacher signature: 


Administrator signature: 


Teacher representative signature (i f app l icablc ): 


Date: 
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