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Staff Performance Evaluation Plan On-Site Monitoring (SY 2015-16)
Indiana Department of Education
Division of Educator Effectiveness


The Indiana Department of Education (IDOE) Review Team will complete this document as a record of the On-Site Review of IC 20-28-11.5 and the No Child Left Behind (NCLB) Flexibility Waiver. This document details the requirements of state. A report will be generated by the IDOE within 30 business days of the visit outlining areas of compliance and areas of needed improvement.

IDOE Staff: 		_________________________________________________________________________________________________
District Name: 		_________________________________________________________________________________________________
District Contact/Email:	_________________________________________________________________________________________________
Date of Visit: 		_________________________________________________________________________________________________

NOTE: Highlighted indicators are NEW!
	[bookmark: _GoBack]SECTION A: IC 20-28-11.5 Implementation of Staff Performance Evaluation Plans

	A.1
	Question
What staff performance plan did the district implement during the 2014-15 school year? Did the superintendent discuss the plan with teachers or the teachers’ representative before explaining the plan to the governing body?

If using a modified or locally developed plan, did at least 75% of the voting teachers vote in favor of adopting the plan?
	Evidence
☐RISE or Modified RISE
☐TAP
☐PAR
☐Locally developed
☐Other
☐Meeting agenda
☐Notice of meeting/discussion	
	Notes

	A.2
	Question
What staff performance plan is the district using for the 2015-16 school year? Did the plan change? If so, what changes were made and how were the changes discussed with all stakeholders?
	Evidence
☐Stakeholder committee meeting agendas/notes
	Notes

	A.3
	Question
Were Staff Performance Evaluations for all certificated employees conducted at least annually?
	Evidence
☐HR files matching evaluation results (SPNs to DOE-ER submission)
	Notes

	A.4
	Question
How were objective measures of student achievement and growth used to significantly inform the evaluation? The objective measures must include:
(A) student assessment results from statewide assessments for certificated employees whose responsibilities include instruction in subjects measured in statewide assessments;
(B) methods for assessing student growth for certificated employees who do not teach in areas measured by statewide assessments; and
(C) student assessment results from locally developed assessments and other test measures for certificated employees whose responsibilities may or may not include instruction in subjects and areas measured by statewide assessments.
	Evidence
☐Locally adopted assessments; list of subjects and assessments used
☐Staff SLOs for non-state assessed subjects/grades
☐School-wide measures
☐Student surveys or portfolios
	Notes

	A.5
	Question
What percentages of student growth and achievement are used for each group of teachers, administrators and superintendents?
	Evidence
☐Student data percentages for final summative rating for all groups of educators
☐Evaluation plan and stakeholder meeting agendas/notes
	Notes

	A.6
	Question
Are all educators observed at least twice throughout the school year?


	Evidence
☐Observation tracking
☐Evidence collections
	Notes

	A.7
	Question
How were SLOs developed?
	Evidence
☐SLO development meeting agendas
☐SLO tracking document
☐SLO final end of year document to track progress
	Notes

	A.8
	Question
Have SLOs been audited to ensure fidelity across all schools?
	Evidence
☐SLO compliance check
☐SLO audit documents
☐SLO tracking documents
	Notes

	A.9
	Question
What rigorous measures of effectiveness, including observations and other performance indicators, are used in the staff performance evaluations?
	Evidence
☐Teacher Effectiveness Rubric
	Notes

	A.10
	Question
How were the annual designations of each certificated employee in one (1) of the following rating categories calculated?
(A) Highly effective.
(B) Effective.
(C) Improvement necessary.
(D) Ineffective
	Evidence
☐Summative ratings calculation for all groups of educators
☐DOE-ER report

	Notes

	A.11
	Question
Did each certificated employee receive an explanation of the evaluator's recommendations for improvement and the time in which improvement is expected?
	Evidence
☐Feedback tracking document
☐Process for tracking improvement
☐Template for Improvement Plan
☐HR files for staff rated Improvement Necessary or Ineffective
	Notes

	A.12
	Question
How is negative impact defined for both state assessment teachers and non-state assessment teachers? Does the staff performance plan contain a provision that a teacher who negatively affects student achievement and growth cannot receive a rating of highly effective or effective?
	Evidence
☐Definition of Negative Impact for all educators, including locally-developed language for educators not teaching state mandated testing areas
	Notes

	A.13
	Question
Did the following cycle of evaluation results reporting occur?
1) principal reported aggregate evaluation results to the superintendent and governing body
2) superintendent discussed the report of evaluation results with teachers before presentation to the governing body
	Evidence
☐Meeting agenda
☐Sign-in sheets
☐Notice of meeting
	Notes




	SECTION B: IC 20-28-11.5 Compliance of Staff Performance Evaluation Plans

	B.1
	Question
Was the evaluation plan submitted to the IDOE by September 15, 2015? Was a coversheet completed?
	Evidence
☐DOE Online submission
☐Completed coversheet
	Notes

	B.2
	Question
Did you have staff that were rated Improvement Necessary and/or Ineffective? How was targeted professional development provided to them?
	Evidence
☐90 day improvement plan
☐PD planning protocol
☐Evaluation data analysis
	Notes

	B.3
	Question
How is feedback being tracked for all educators? How did final evaluation ratings inform school/district professional development?
	Evidence
☐Tracking document for feedback
☐PD schedule
☐Strengths/weaknesses tracking of educators
	Notes

	B.4
	Question
Have any students been instructed by a teacher rated ineffective for two consecutive years?
	Evidence
☐Notification to parents
	Notes

	B.5
	Question
How did the district provide training to all evaluators? Is the training conducted annually?
	Evidence
☐Training agendas and PowerPoints
☐Ongoing training needs (i.e. inter-rater reliability)
	Notes

	B.6
	Question
How did the district leverage the Title II grant toward educator effectiveness? 
	Evidence
☐Title IIa application program and funds
	Notes

	B.7
	Question
Did anyone file for a private conference with the superintendent after the teacher received the rating of Ineffective?
	Evidence
☐Final DOE-ER report for Ineffective
☐Letter to supt. requesting conference
	Notes

	B.8
	Question
Were any HR decisions made after the final summative scores were calculated?
	Evidence
☐HR records (2 consecutive years Improvement Necessary or 1 year Ineffective)
	Notes

	B.9
	Question
How can the IDOE help you with staff performance evaluation plan implementation?

	Evidence
☐Questions, clarifications, etc.
	Notes

	SECTION C: ESEA Flexibility Waiver

	C.1
	Question
Did the district conduct a side by side comparison of highly effective and effective teachers to A-F schools in the district? Does the district have a plan to address the distribution of HE/E educators across buildings of like grade levels?
	Evidence
☐Equitable distribution plan
☐Distribution analysis 
	Notes

	C.2
	Question
How did the district review their staff performance final ratings against student and teacher performance?
	Evidence
☐Evaluation of plan
☐ISTEP+, ECA, grad rate scores
☐IGM vs. final summative rating
	Notes

	C.3
	Question
How does the district evaluate the evaluation plan each year? Did the evaluation result in plan or implementation improvements?
	Evidence
☐Evaluation review committee
☐Data analysis
☐Modified plan or implementation documents
	Notes














	SECTION D: Performance Grant/Award (if applicable)

	D.1
	Question
Did the district receive any amount of the $2M Excellence in Performance Grant? If so, how was data collected on the effectiveness of the grant?
	Evidence
☐Data reporting stated in grant
	Notes

	D.2
	Question
How was the grant distributed?
	Evidence
☐Award distribution
☐Tracking of Highly Effective and Effective award amounts
	Notes

	D.3
	Question
Did the district file for reimbursement of the Excellence in Performance Grant?
	Evidence
☐Reimbursement form
	Notes

	D.4
	Question
How many teachers were awarded grant funds?
	Evidence
☐Tracking of Highly Effective and Effective summative scores
	Notes

	D.5
	Question
Were funds awarded as stated in the grant application for the Excellence in Performance?
	Evidence
☐Tracking of summative scores and awards to teachers for performance
	Notes

	D.6
	Question
Did the district meet the goals set in the Excellence in Performance Grant?
	Evidence
☐Data connected to goals of the grant
	Notes

	D.7
	Question
Did the district receive any amount of the $30M School Performance Award? If so, how was data collected on the effectiveness of the award?
	Evidence
☐School retention rates
☐Culture and climate survey results
	

	D.8 
	Question
How was the award distributed? Were amounts differentiated for Highly Effective and Effective teachers?
	Evidence
☐Award distribution
☐Tracking of Highly Effective and Effective award amounts
	

	D.9
	Question
How many teachers were awarded funds?
	Evidence
☐ Tracking of Highly Effective and Effective summative scores
	

	D.10
	Question
Did the performance grant and/or award help retain Highly Effective and Effective teachers?
	Evidence
☐School retention rates
	



	SECTION E: Excellent Educators for All

	E.1
	Question
How does the district ensure that excellent educators* are retained, especially in its high-needs schools (high poverty/high minority)?
	Evidence
☐HR records
☐Evaluation data records
☐Exit surveys (reasons for leaving)
	Notes

	E.2
	Question
What types of teacher leadership roles does the district have available for excellent educators?
	Evidence
☐Leadership opportunities
☐Job descriptions
☐Compensation model factors
	Notes

	E.3
	Question
Do you administer a culture and climate survey?
	Evidence
☐Survey
☐Survey results/data analysis
	Notes

	E.4
	Question
Do you have a new/beginning year teacher induction program? Do you have a mentoring program for educators?
	Evidence
☐Meeting agendas
☐PowerPoint presentations
☐Sign-in sheets
	Notes


*Excellent Educators: In Indiana, an “Excellent Educator” is one who receives a summative rating of “Highly Effective” or “Effective.”
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