
Falling Into Place: 
Making Your Partnership Work 

 Team Nutrition  
FACS/Foodservice 

Partnership Training 
 

WELCOME! 



Agenda 

• Introductions & Pre Assessment 
Team Nutrition Pre Assessment Year Two Participants Survey 
 
• Ice Breaker 
• Overview 
• Requirements for FACS 
• Smarter Lunchroom Principles  
• Lunch 
• Best Practices 
• How to Spend Your Money 
• First Steps-Action Plan 
• Group Sharing 
 
Post Assessment 

Team Nutrition Post Assessment Year Two Survey 

https://www.surveymonkey.com/r/preassessmentyear2
https://www.surveymonkey.com/r/postassessmentyear2


Overview 

• Basics: What is the Indiana 2014 USDA Team 
Nutrition Grant? 

• Year Two (sub-grant basics) 
• Timeline 
• Resources (including 2013 sub-grantees) 

 
 



 
2015-16  TN Sub-grants – Growing Partnerships 

Family & 
Consumer 
Science (FACS) 

          + 
Family, Career 
and 
Community 
Leaders of 
America 
(FCCLA) 
 

School Foodservice 
Professionals 

 
Indiana 

Department of Education, 
Division of School and 
Community Nutrition 

 

 + 



Sub-Grant Basics 
• School/Community Nutrition (School Foodservice) and  Family and 

Consumer Sciences (FACS) Partnership AND Family, Career & 
Community Leaders of America (FCCLA) 

  
            
  
                 Leslie 
 
• September 2015-June 2016 
• Goals: 

– A Healthier school environment through Smarter Lunchroom 
applications (and…see resources) 

– Provide a holistic approach to nutrition education and changing 
behaviors 

– Engage students 
– Establish best practices 
– Document experience and budget 



Grant Basics-Sustainability 
• Engage students 

– Domain 5 includes Careers in Nutrition/Wellness; Core 
Standard 5: Analyze impacts of science, 
technology/careers on nutrition/wellness 

– Example:  Smarter Lunchroom activities meet (NW 5.3) by 
evaluating  food marketing trends and their impact on 
consumer choices 

• Best Practice Manual: Indiana as a state/national 
model 
– Contract w/ FCCLA 

• Kristy 

 



Basics: Structure/Method 

• Pilot Schools selected within FCCLA Regions 
• Sub-grant funds for implementing activities 

SY 2015-16 (collaborative decisions) 
• Use Team Nutrition resources 
• Students share at FCCLA State Leadership 

Conference 
• Contractor (Kristy) & Beth to provide 

guidance 
• Document lessons learned & changes to 

nutrition environment 
• Document expenditures 



Basics: Structure/Method 
• Reporting (Kristy-budget: more later on this!) 
• Team Nutrition  Sign Up! 
• Initiative that supports the Child Nutrition Programs 

– training and technical assistance for foodservice, 
nutrition education for children and their caregivers, 
and school and community support for healthy eating 
and physical activity 

http://www.fns.usda.gov/tn/team-nutrition 
 
SY 2014-15 Pilot Schools will assess capacity to complete 
HealthierUs School Challenge (HUSSC-SL)  

 

http://www.fns.usda.gov/tn/team-nutrition


Timeline 

• September- Pilot Schools 
selected 

• October- Pilot Schools 
Training  

• November- Receive sub-
grant  funds 

• December-Reporting 
• January - (tentative) Best 

Practice Manual 
completed  
 
 

• February- 2015-FCCLA 
meeting 

• February Reporting 
• March-NNM 
• April- finalize spending 

decisions 
• May/June - wrap up SL 

activities and close out of 
funds (Reporting) 

• July- Beth submitting 
USDA reports 



Resources/It’s Been Done! 

• Team Nutrition 
 TN Popular Events Booklet 

 
 
 
 
 
 

• Hoosier Champions  
 http://www.doe.in.gov/nutrition/scn-team-nutrition 

• The Produce Mom  
 http://www.findyourfavorite.com 

 
 
 

 
http://www.fns.usda.gov/tn/resource-library 

 





• Project Bread: “Let’s Cook Healthy School Meals” 
(examples of recipe NAMES): Diane’s Teriyaki Steak Bomb, 
My Aunt’s Famous Meatloaf 

• Vermont DOE: “New School Cuisine” – includes 
school menus!! 

• Indiana Sizzling School Lunches 
• Indiana’s Hoosier Champions: School Nutrition 

and Activity Success Stories 
 
 
 
 

Resources/It’s Been Done! 

http://www.projectbread.org/reusable-components/accordions/download-files/school-food-cookbook.pdf
http://education.vermont.gov/documents/EDU-New_School_Cuisine_Cookbook.pdf
http://www.doe.in.gov/sites/default/files/nutrition/hoosier-champtions-final-jv.pdf
http://www.doe.in.gov/sites/default/files/nutrition/hoosier-champtions-final-jv.pdf


More Resources 
• Indiana Team Nutrition 
http://www.doe.in.gov/nutrition/scn-team-
nutrition 
• http://www.veggiecation.com/  
• http://www.clover.okstate.edu/fourh/aitc/lesson

s/extras/hom.html (harvest of the month posters 
w/recipes 

• http://www.massfarmtoschool.org/programs/ha
rvest-of-the-month/ (trading card ideas) 
 

http://www.veggiecation.com/
http://www.veggiecation.com/
http://www.veggiecation.com/
http://www.clover.okstate.edu/fourh/aitc/lessons/extras/hom.html
http://www.clover.okstate.edu/fourh/aitc/lessons/extras/hom.html
http://www.massfarmtoschool.org/programs/harvest-of-the-month/
http://www.massfarmtoschool.org/programs/harvest-of-the-month/


REQUIREMENTS FOR FACS 



Family and Consumer Sciences 
• Partner with foodservice 
• Participate in planning activities 
• Promote nutrition in the school 
• Engage students in promoting nutrition 
• Utilize FCCLA members to lead and assist 

with the project 
• Help apply smarter lunchroom principles 



FCCLA Requirements 

• Attend the FCCLA State Leadership Conference 
February, 2016  
– Have a student/team complete and enter the 

FCCLA in Action State Project 
– Teachers share either projects or a 

roundtable at the Spring FCS teacher 
conference 

• Recommended: Have a student/team complete 
a STAR Event related to the project.   
– Possible projects: National Programs in 

Action, Chapter Service, and Advocacy 
 



FACS/FCCLA Contacts 

• Alyson McIntyre-Reiger, CFCS 
amreiger@doe.in.gov  317-232-9168 
• Leslie Gackle, CFCS, State Adviser 
lgackle@doe.in.gov   812-243-6720 
 
Volunteer to evaluate at State Conference 
Contact: (ask Alyson who is serving as STAR 
Events Coordinator) 
 

mailto:amreiger@doe.in.gov
mailto:lgackle@doe.in.gov


BASIC SMARTER LUNCHROOM 
PRINCIPLES 



HOW TO SPEND YOUR MONEY! 
(HANDOUT: ATTACHMENT D) 

BEST PRACTICES! 



Sample 
Budget 



ACTION PLAN 



GROUP SHARING 

 BECOMING PARTNERS 



Contacts:  

• Beth Foland, MS, RD                                 
efoland@doe.in.gov  317-232-0870 

• Alyson McIntyre-Reiger, CFCS   
amreiger@doe.in.gov 317-232-9168 

• Leslie Gackle, CFCS, State Adviser 
lgackle@doe.in.gov  812-243-6720 

• Kristy Garcia kristyjgarcia@yahoo.com 
 

Thank You!   
Don’t forget your Post Assessment 

mailto:efoland@doe.in.gov
mailto:amreiger@doe.in.gov
mailto:lgackle@doe.in.gov
mailto:kristyjgarcia@yahoo.com
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