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What is the Child and Adult Care Food Program (CACFP)?

The CACFP is a United States Department of Agriculture (USDA) Child Nutrition Program designed to reimburse facilities for nutritious meals served to children or adults in a day care environment. The program provides reimbursement to childcare centers, adult care centers, emergency shelters, family day care homes and after-school programs for providing creditable meals to children or adults in their care. For the most part, the children served in this program must be 12 years of age or younger. However, there is also an after school "at risk" program that serves school-age children through the age of 18. The adults served in Adult Programs must be either functionally impaired or 60 years of age or older in a day care setting. Residential adult programs would not qualify. 

The Child Nutrition Act of 1998 changed the way emergency shelters can participate in USDA Child Nutrition Programs. Emergency shelters can now participate in the CACFP effective July 1, 1999. Emergency shelters as defined by the Food Nutrition Service (FNS) are facilities that provide temporary housing for children and their parents or guardians. The shelter may be a public or private non-profit institution that provides support to at-risk children and their families. 

In addition to the regular after school programs there is another component of the CACFP for after school "at risk" programs. For after school "at risk" programs to participate in the CACFP the program site must be located in a geographical area served by a school (i.e., elementary, middle, or high school) in which 50% or more of the children enrolled are eligible for free or reduced price school meals.

Who can participate?

Organizations wishing to participate in the CACFP may be private non-profit organizations, private for-profit organizations, or public organizations. Non-profit organizations automatically qualify for the CACFP except in the case of the "at risk" afterschool care program, which has additional requirements. Private for-profit adult care organizations wishing to participate in the program must have at least 25% of the adults enrolled in the center receiving Title XIX funds (Medicaid). Private for-profit childcare organizations wishing to participate in the program must have at least 25% of the children enrolled in the center receiving Title XX funds. In Indiana, Title XX funds are included in childcare voucher payments. 

Childcare centers, adult care centers, emergency shelters and after-school programs may enter into direct agreement with the Indiana Department of Education (IDOE), School and Community Nutrition (SCN) to participate in the CACFP or may choose to enter into an agreement with a sponsoring organization. Sponsoring organizations are approved by IDOE/SCN to determine a center's eligibility for participation in the program, assist centers in the preparation of program paperwork, provide training on program rules and regulations, and monitor all sponsored centers for compliance with program rules and regulations. The sponsoring organization submits one claim on behalf of its centers and subsequently distributes the reimbursement to each center. Family day care home providers are required to enter into an agreement with a day care home sponsor. The day care home sponsor has the same responsibilities as the administrative sponsor previously mentioned. Any other organization that owns more than one site is considered a center sponsor, and also has additional responsibilities.

Program participants receive reimbursement based upon the number of meals that meet the meal pattern requirements and are served to enrolled participants.  All CACFP participating organizations are required to attend training and must renew their application for the Program each year.

Childcare centers, adult care centers and after-school programs are required to determine the eligibility for free or reduced price meals for each child/adult enrolled in their program. The family of the child or adult participating in the program completes an Application for Free and Reduced-Price Meals. The information presented in the application is used by center personnel to determine if the child/adult should be classified as free, reduced-price, or paid (i.e., not eligible for free or reduced-price meals). The CACFP reimburses centers at a different rate for each classification. Family day care home providers are not required to make this determination and meals are reimbursed at either a Tier I or Tier II rate. In addition, Applications for Free and Reduced-Price Meals are not required for the "At Risk" After School Care Programs or for Emergency Shelters.

Day care home sponsors are required to determine the eligibility of each family day care home enrolled in their sponsorship for Tier I or Tier II reimbursements. The tiering system was established to provide higher reimbursement rates for homes in which either the care provider and/or the children served are income eligible. Tier I eligibility is determined based on the provider's location in an elementary school zone where 50% or more of the children qualify for free or reduced lunch; the provider’s location in a census track where 50% or more of the children qualify for free or reduced lunch; or the provider's personal income qualifies for free or reduced priced lunch. If none of these conditions exist, the provider is a Tier II home. However, a Tier II home provider may be reimbursed the higher rate for those children in her/his home who qualify for free or reduced-price meals.

Program participants submit claims on a monthly basis to IDOE/SCN to report the number of children/adults enrolled in the center by category (i.e., free, reduced, paid), and number of meals served. Participants are reimbursed for the meals served using reimbursement rates established by USDA.  Day care home providers are reimbursed a flat rate for the number of meals served. Day care home sponsors also receive an administrative reimbursement based on the number of homes sponsored by the organization.  Sponsors of unaffiliated centers are permitted to charge up to 15% of meal reimbursement for administrative fees.  
What are the responsibilities of the Indiana Department of Education, School and Community Nutrition?

IDOE/SCN’s responsibilities for the program include: program outreach, training of current and new sponsors, approval of applications, payment of claims, performance of reviews, and federal reporting of information related to the CACFP. Each one of these areas is explained below.

• Program outreach – IDOE/SCN is responsible for the promotion of the CACFP in Indiana. The office must target organizations that serve children or adults in a non-residential program (except in the case of emergency shelters). This responsibility requires working with individual organizations, communities, and umbrella organizations to encourage participation in the CACFP.

• Training of current and new sponsors – IDOE/SCN is responsible for providing training for all CACFP sponsors. The purpose of the training is to teach program rules and regulations; encourage participants to operate successful programs; identify areas where providers can improve program operations, participation and meal service; and update participants on any changes in program requirements for the upcoming year. Administrative, Day Care Home and Center sponsors are required to disperse the information from this training to all organizations participating under them.

• Approval of applications – IDOE/SCN receives and processes applications of organizations wishing to participate in the CACFP. All completed applications must be processed within thirty days of receipt of a complete application. The new application process includes training (orientation and program training), submitting a complete application, a pre-operational visit, and IDOE/SCN determining the organization's eligibility for participation in the program. 

• Payment of claims – The program participant must submit all claims on-line to IDOE/SCN following the month in which meals were served. 

• Performance of reviews and audits – IDOE/SCN is responsible for reviewing sponsors and sites to ensure that they are in compliance with program rules and regulations. ALL Program reviews are unannounced. Program regulations provide guidance for the frequency of the reviews conducted by IDOE/SCN staff. Program participants receive a pre-operational visit prior to the organization being approved to participate in the CACFP. This visit is used for approval, but is also an opportunity for an organization to make sure it understands everything completely before beginning the program. All program participants receive their first review after they have submitted their first claim. The purpose of this review is to ensure that the participant is operating the program properly and to provide technical assistance as needed. 

In addition to scheduled reviews, IDOE/SCN staff may visit a program participant to provide technical assistance, follow-up on violations discovered in a previous review, or conduct an investigation due to a complaint of the program. Program participants who have repeat violations and are unable to correct the deficiencies may be terminated from the program. Audits are required on programs participating in the CACFP that receive $500,000 or more in federal funds. 

• Federal reporting of information related to the CACFP – IDOE/SCN is required to report various types of information to USDA regarding CACFP operations. The office completes monthly, quarterly and annual reports for USDA detailing funds spent, meals served and other financial information. IDOE/SCN is also required to provide periodic information related to the number of sponsors, sites, and nonprofit organizations enrolled in the program; as well as, the number of reviews conducted. 

As the administering agency for CACFP, IDOE/SCN also assumes the responsibility for the development of policies and procedures relative to the program. USDA regulations provide the guidelines by which IDOE/SCN must administer the program and grants authority for IDOE/SCN to implement policies necessary to clarify program rules or improve program operations. The state policies cannot be in conflict with USDA rules and regulations. Sponsors may appeal any adverse action taken by the state. 
How do you get started?
Any institution that is interested in participating in the Child and Adult Care Food Program must attend a new sponsor workshop.  Potential participants will be instructed on program eligibility requirements, the application process, certain CACFP record keeping requirements, and be introduced to the CNPweb®. 

1. New Sponsor Workshops: In person training held at the Indiana Department of Education Offices, at 151 West Ohio Street, Indianapolis, IN.  You can access registration for these workshops at: http://www.doe.in.gov/food/childadults/docs/Sponsor-Reg.pdf.  Advanced registration is required and is limited to two persons per organization due to space limitations. 

2. On-Line Training:  Potential CACFP participants that are comfortable using the Internet can do their new sponsor training online.  Access this information at:  http://www.doe.in.gov/food/childadults/online_training.html.  Print off the procedures document and follow its directions.  You will watch the training, complete the quiz, and submit it to the State Agency.  Organizations passing the quiz with at least 90% correct will have application materials mailed to them.  

3. New Sponsor WebEx Training:  You can also receive CACFP new sponsor training by participating in WebEx training.  You will need a computer with internet access and a telephone.  You will watch the training on the computer, but will have the ability to ask questions if you need additional information.  You can access the WebEx training registration at:  http://www.doe.in.gov/food/childadults/welcome.html. 
Registration will be available in the Workshops section of the web page sometime in January.  The 2012 WebEx trainings are scheduled for Tuesday, March 27, 2012 and Wednesday, July 18, 2012 and advanced registration is required.  
New institutions that have submitted materials but have not responded with corrections within 30 days will be considered no longer interested in Program participation.  The institution will receive notice by mail.  Contract materials that have already been submitted will be discarded. Should the institution decide to apply for Program participation at a future date, representatives will be required to attend a second new sponsor workshop.    


In accordance with Federal Law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of race, color, national origin, sex, age, or disability. 

To file a complaint of discrimination, write USDA, Director, Office of Adjudication, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410 or call (866) 632-9992 (Voice). Individuals who are hearing impaired or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339; or (800) 845-6136 (Spanish). USDA is an equal opportunity provider and employer. 

It is the policy of the Indiana Department of Education not to discriminate on the basis of race, color, religion, sex, national origin, age, or disability, in its programs, activities, or employment policies as required by the Indiana Civil Rights Laws (I.C. 22-9-1), Title VI and VII (Civil Rights Act of 1964), the Equal Pay Act of 1973, Title IX (Educational Amendments), Section 504 (Rehabilitation Act of 1973), and the Americans with Disabilities Act (42 USCS 12101,et.seq.). 

Inquiries regarding compliance by the Indiana Department of Education with Title IX and other civil rights laws may be directed to the Human Resources Director, Indiana Department of Education, 151 West Ohio Street, Indianapolis, IN 46204, or by telephone to 317-232-6610, or the Director of the Office for Civil Rights, U.S. Department of Education, 111 North Canal Street, Suite 1053, Chicago, IL 60606-7204.

-Dr. Tony Bennett, State Superintendent of Public Instruction. 
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