Beech Grove City Schools
Crisis Management Plan

Integration and Implementation of the
National Incident Management System

Beech Grove City Schools

¢ 3,150 Students

¢ 5 School Buildings

o Administration Office

¢ Transportation Building










Tornado 2002

City of Beech Grove Incident Management
System
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In the event the City of Beech Grove determines a crisis situation exists. The Beech
Grove City Schools in conjunction with the Mayors Office, Police Department, Fire
Department, and Public Works will establish an Emergency Operation Center (EOC). A




Beech Grove City School System
Crisis Management Plan

&
National Incident Management System (NIMS) Implementation

FORWARD
In Homeland Security Presidential 3 the Homeland Security to
review to the Homeland . and administer a National Incident Management System (NIMS). This system will provide a
for Federal, State, and Lo together to prepare for, prevent, respond to, and

recover from domestic incidents, regardless of cause, size, or complexity.

Types of Crisis Events

= Bomb Threat = Hostage

= Biological Agents = Hostile Intruder
= Chemical Spill = Illness/Hospitalization

= Child Abuse/Neglect = Nuclear Disaster

BGCS Safe Schools Program
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Crisis Management Team

= Administrators = Counselors
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Community Service Providers

= Emergency = Hotlines
Assistance
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What Is Emergency Management?

Emergency management is an organized,
four-phase process by which communities:

ePrevention /Mitigation:

The degree to which emergency management is L —
effective depends heavily on the emergency

planning process.

Recovery




Prevention - Schools

¢ Code of Conduct ¢ Activity Groups

¢ Tip Hotline ¢ District School
Community Council

¢ Bullying Programs

Mitigation - Schools

¢ Building blue prints — BGFD /BGPD

« Laminated glass / Building
construction

Beech Grove High School
Secrity Doors
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Preparedness - Schools

+ Emergency (Crisis) Management Plan

» Polices and procedures

¢ Training and simulations activities




Crisis Preparedness

2" .ncident = Crisis Tip Line
Command = Surveillance Cameras
- Emergency Bags (Hallways, Cafeteria,
- Flashligh Buses)
ghts &

= School Blue Prints

Crisis Preparedness

= Fieldtrip = Quick Reference
Procedures Crisis Response
. Student and Guide (Flip Chart)

Response - Schools

« Implementation of Plan




Recovery - Schools

¢ Pre-Crisis

¢ During the Crisis

Breaking the Code of Silence BGHS

= Renaissance = Hornet Camp
= Activity Block = Crisis Tip Line

Emergency Bag

= First-Aid Fanny Pack . E_mergency Phone
- Clipboard List

- Class Rosters with - Face Shields
Phone Numbers = CPR Resuscitator




Emergency Tub

o Extra Batteries for ¢ Blankets

Flashlights ¢ NIMS Vests
* Extra Batteries for « Clipboards,
Walkie/Talkie Pencils and Pens,
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General Safety Protocol Reminders

e Outside doors of the building locked / checked
periodically by all staff members.

e Be aware of the environment around you - be
observant.

Reminders

o Keep your classroom door locked.

e Teacher’s proximity when observing students while
walking in line to the restroom, lunch, recess, etc.
(large class - two rows)

e When leaving the building during the day with




Reminders

e Always have an alternative evacuation route.
e Additional items that could be included in the

emergency bag are multiple games that could be
utilized to play with the students to keep their

Drills

Drills to perform with Staff & Students
(All Schools)

e Evacuation

On February 28, 2003, President Bush issued
Homeland Security Presidential Directive — S.
HSPD - 5 directed the Secretary of Homeland
Security to develop and administer a

National Incident Managemen




Henryville Tornado

Video

Why Do We Need NIMS?

Lessons learned have shown the need
for:

¢ A coordinated response.
» Standardization.

What is NIMS?

* A comprehensive, national approach to
incident management

¢ Applicable at all jurisdictional levels and across
disciplines

The intent of NIMS is to:




NIMS Concepts and Principles

NIMS is:

« Flexible to enable all responding
organizations to work together.

NIMS Standard Structures

¢ Incident Command System (ICS)

is a standard, on-scene, all-hazard incident
management system

ICS Features

e Common * Reliance on an
Terminology Incident Action
e Organizational Plan
resources o Integrated

» Manageable span  communications




Common Terminology

The ability to communicate within ICS
is absolutely critical. Using standard
or common terminology is essential
to ensuring efficient, clear

“clear text”

BGCS Alert Codes

= P.A. Announcement — P.A. Announcement: “Use Clear
Text”, plain English.

= Communication Devices: E-mail

= Card System Verbal

BGCS Building Security Protocol

Lock Out - Normal school day. Entrance into the
building is through the front door - buzz to office system.

Lock In - Students are in class and education is
continuing. There maybe an issue out in the community




Organizational Resources

e Personnel

e Facilities

Management Span of Control

Maintaining adequate span of control
throughout the ICS organization is

critical. Effective span of control may
vary from three to seven, and a ratio

School Positional Description within
Unified Command

Unified Command Center Public Information
v School. Police, Fire, Mayor, Public Works ] doint aformaton

enter

(Superintendent) School, Police, Fire, Mayor

T
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Operations Planning Logisies Finance
Section Section Section Section
Designee Designee Designee Designee

School Division
High School
Central
South Grove
Homet Park.
Middle School
Principal/ Designee

Establish
Area Command Liaison to
Emergency Responders

Liaison to
Parents
Sector
‘Teachers who ‘"‘d"' Sector Sector Sector
seetor comman Cafeteria ing School Nurse and
managing the student ;
ody Food Services tenance Student Heal

(i.e. English
Department, = Provide Support

Freshman Hall, s 0 maintain a
or AcHaliway, Student or personal ccountabilty for feelings and
B-Hallway) Teport (PAR). guidance




SCHOOL CRISIS ORGANIZATION
CHART

COMMAND POST
Public Information Officer Command Lar
Documentation
— s

Search and Rescue
Number of Teams
Coord.

Alt,

Staff Training
- Teachers Types:
« Students e Table Talk

¢ Faculty Meetings

= Support Staff
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BGCS Safe Schools Video Library

http://bgcs.in.safeschools.com/login

e Example: Family Reunification Video
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http://bgcs.in.safeschools.com/login
http://bgcs.in.safeschools.com/login

NIMS ICS-100 TRAINING

First Responders

e To obtain the ICS-100 course materials or take the
course online go to
http://www.training.fema.gov/EMIWeb/1S/is100.as

e The course is designed to be taken online or course

Training — Training - Training

Steve Cox
Beech Grove High School
317-786-1447




