
SEPTEMBER 30, 2015 - SESSION SCHEDULE 


7:30 - 8:30 a.m. Registration 

8:30-9:45 a.m. Opening Remarks: 
Liberty Hall Glenda Ritz, Superintendent of Public Instruction 

General Session: 
Effective Communication During Crisis Events 
Vincent Covello, PhD, Center for Risk Communications 

9:45-10:00 a.m. Networking Break 

10:00-11:00 a.m. Breakout Sessions 

Veterans 1 Age Appropriate Proactive Lockdown Implementation In Schools 
Ingrid Herriott, Allen County Police Department 
Jeff Kintz, Southwest Allen County Schools 

Salon 5 Crisis On The School Bus; Lessons Learned From The Alabama Shooting/Hostage Event (Part 1 of2) 
Gary Moore, Center for Education Safety 

Veterans 2 Learning from Community-Wide Tragedies and Other Life Traumas 
Carolyn Lunsford Mears, Ph.D. 

Veterans 3 Opioid and Heroin Education and Prevention; Presenter Training (Part 1 of 2) 
Justin Phillips, Overdose Lifeline 
Kourtnaye Sturgeon, Overdose Lifeleline 

Salons 1-4 Powerful School Safety Tools-Effective Utilization of Video Tabletop Scenarios 
Michael Dorn, Safe Havens International 

Veterans 4 Sexual Harassment and Sexual Violence; Guidance For Prevention and Intervention 
Camille D. Lee, U.S. Department of Education, Office of Civil Rights 
Marcela Sanchez-Aguilar, U.S. Department of Education, Office of Civil Rights 

Veterans 5 Single Officer Armed Response 
Allen Kasper, MSD Pike Township 

Salons 6-8 Strategies and Solutions for Securing Classroom Doors 
Kevin Morgan, Allegion 
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11:00-11:15 a.m. Networking Break 

11:15-12:15 p.m. Breakout Sessions 

Veterans 1 Age Appropriate Proactive Lockdown Implementation In Schools (repeat session) 
Ingrid Heniott, Allen County Police Department 
Jeff Kintz, Southwest Allen County Schools 

Salon 5 Crisis On The School Bus; Lessons Learned From The Alabama Shooting/Hostage Event (Part 2 of 2) 
Gary Moore, Center for Education Safety · 

Veterans 2 Learning from Community-Wide Tragedies and Other Life Traumas (repeat session) 
Carolyn Lunsford Mears, Ph.D. 

Veterans 3 Opioid and Heroin Education and Prevention; Presenter Training (Part 2 of2) 
Justin Phillips, Overdose Lifeline 
Kourtnaye Sturgeon, Overdose Lifeleline 

Salons 1-4 Powerful School Safety Tools-Effective Utilization of Video Tabletop Scenarios (repeat session) 
Michael Dom, Safe Havens International 

Veterans 4 Sexual Harassment and Sexual Violence; Guidance For Prevention and Intervention (repeat session) 
Camille D. Lee, U.S. Department of Education, Office of Civil Rights 
Marcela Sanchez-Aguilar, U.S. Department of Education, Office of Civil Rights 

Veterans 5 Single Officer Armed Response (repeat session) 
Allen Kasper, MSD Pike Township 

Salons 6-8 Strategies and Solutions for Securing Classroom Doors (repeat session) 
Kevin Morgan, Allegion 

12:15-1:30 p.m. Lunch On Your Own 
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1 :30-2:30 p.m. 

Veterans 1 

Salon 4 

Veterans 2 

Salon 5 

Veterans 3 

Veterans 4 

Veterans 5 

Salons 1-3 

Salons 6-8 

Breakout Sessions 

After School Event Security 
Jay Hammes, Safe Sport Zone 

Critical Design Features for Safer Schools 
Michael Dom, Safe Havens International 

Gang Identification and INGangNetwork 
Stephanie Travis, Indiana Intelligence Fusion Center 

Investigating Student Misconduct (part 1 of 2) 
Tom Wheeler, Frost Brown Todd 

Radiation Incident Response 
Andrew Roszak, National Association of County and City Health Officials 

Seclusion And Restraint For Safe Schools For All Students 
Joan McCormick, McCormick Consulting 

Sex Offender Policies: The Pro's, Con's, And Advice For Implementation 
Ray Azar, Vigo County School Corporation 
Frank Shahadey, Vigo County Sheriffs Department 

Tips For Your Staff To NOT Get Fired and Create A Liability For Your District Via Social 
Networking 
Mark Seguin, TBG Solutions 

Unarmed Response to an Active Shooter 
Dr. Richard Hogue, Indiana State Police 
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2:30-2:45 p.m. Networking Break 

2:45-3:45 p.m. Breakout Sessions 

Veterans 1 After School Event Security (repeat session) 
Jay Hammes, Safe Sport Zone 

Veterans 2 Gang Identification and INGangNetwork 
Stephanie Travis, Indiana Intelligence Fusion Center 

Salon 5 Investigating Student Misconduct (part 2 of 2) 
Tom Wheeler, Frost Brown Todd 

Salon 4 Open Forum-Ask the School Security Expert 
Michael Dom, Safe Havens International 

Veterans 3 Radiation Incident Response (repeat session) 
Andrew Roszak, National Association of County and City Health Officials 

Veterans 4 Seclusion And Restraint For Safe Schools For All Students (repeat session) 
Joan McCormick, McCormick Consulting 

Veterans 5 Sex Offender Policies: The Pro's, Con's, And Advice For Implementation (repeat session) 
Ray Azar, Vigo County School Corporation 
Frank Shahadey, Vigo County Sheriffs Department 

Salons 1-3 Tips For Your Staff To NOT Get Fired and Create A Liability For Your District Via Social 
Networking (repeat session) 
Mark Seguin, TBG Solutions 

Salons 6-8 Unarmed Response to an Active Shooter (repeat session) 
Dr. Richard Hogue, Indiana State Police 

3:45 p.m. Adjournment 
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OCTOBER 1, 2015 - SESSION SCHEDULE 


7:30 - 8:30 a.m. 

8:30-12:30 p.m. 
Liberty Hall 

Registration 

Opening Remarks: 
Scott Reske, Indiana Department of Education 

General Session: 

Lessons Learned From The Mass Murder Investigation At Sandy Hook Elementary School, 

Newtown, Connecticut on December 14, 2012 


Colonel Danny Stebbins, Connecticut State Police (retired) 

This half day session will review: 


Emergency 911 dispatch system center 

Do all 911 calls go to the same place? Are there sufficient 911 dispatchers to handle multiple calls? 

Is there a dispatch policy re keeping 911 callers on the line? Do dispatchers know where all on duty and private duty officers are 

assigned and do they communicate? Are ambulances dispatched directly or through another agency? 


School Emergency Plans re Active Shooters 

Who notifies school staff of the emergency and how? Who are the second, or third person authorized to notify school staff if the 

primary is not capable or available? Is the public address system used? 

During an emergency can staff lock all doors from inside their rooms? If assigned is the School Security armed and wearing 

vests? Are all substitute teachers and staff issued the appropriate door keys to secure their area of responsibility? 

What is the policy for releasing students to families in a major event? What is the plan for closing a school for at least two weeks 

if not permanently? 


Law Enforcement 

Is law enforcement part of the School Security planning team? Do patrol officers know the school floor plan? 

Do the SW AT Teams know where the school is? Are there self dispatch restrictions for responders? 

Do all law enforcement agencies train the same for active shooter situations? Teams of 3 or 4 or something else? 

Is there a Family Liaison Officer Program in place to assist the investigators in working with the families and supporting the 

families by providing case information and other related services? 

Who will investigate a large mass murder event and who makes that decision? 

Who will do the major crime investigations while the mass murder case is being investigated? Expect minimum of one-year 

committing five detectives and a supervisor. What agency will investigate the guns purchases, sales and weapon exchanges? 

What agency will investigate the Internet and personal computer aspects of this investigation? 

Does your agency have a policy that prohibits restricts the taking of photographs of a crime scene? 

Who would handle a request to restrict helicopters from flying above a scene? 


Lessons Learned re Major Events 

What agency could handle 20 or more deceased in a murder case? Where would the bodies go? 

How and who will identify the bodies? No dental or fingerprints records are on file for most children. 

What grief counseling resources are available in large numbers for the victim's families? 

Who will handle the expected visits oflocal, county, state and national dignitaries? Mayor, Governor, President, etc. 

In all probability a small police depmtment (less than 50) will not be capable of handling this case or even keep providing police 

services to the community. In this case who will provide police services? Fire, EMS will also need support. 

What group or agency will assist in the planning and coordination of multiple funerals? 


Media Relations 

Who will handle the media? Expect hundreds to respond. Where will the media be assembled? 

Twitter, Facebook, Web page, print releases? Who will handle fraud re donations and solicitations? Who will handle the release 

of information to the families prior to the release to the media? Who will take the lead role in providing information re gun law 

revisions to be proposed? To respond to media it will take a minimum of 3 public information staff for the first 10 days, 2 for the 

first month, and 1 full time for next 6 months. Are people trained to meet this requirement? 


Long Term Considerations 





