[image: http://onyx112/sites/intranet/communications/PublishingImages/IDOE_Logo.jpg]



2014-2015 Title I School Improvement Grant Application
1003(a) – Tier I: Turnaround Academies
Application Due: July 7, 2014
Application should be submitted to: 1003a@doe.in.gov
Part 1: Grantee Information
Applicant Information
	School Corporation/
Eligible Entity
	     
	Corp #
	     

	School 

	     
	School #
	     

	Superintendent Name
	     
	Email
	     

	Title I Administrator Name
	     
	Email
	     

	Principal
	     
	Email
	     

	Mailing Address
	     
	City
	     
	Zip Code
	     

	Telephone 
	     
	Fax
	     

	Total Funding Authorization
	     



Important Dates
	July 7
	Application due 

	November 1 – May 30
	Amendment Period

	June 30
	Last date to encumber funds

	September 30
	Last date to expend funds

	October 15
	Last date for reimbursement

	October 30
	Expenditure Report due



Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application.  The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance. The LEA assures the IDOE, that as appropriate, the district agrees to the following: 

|_|Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and regulations.

[bookmark: Check13][bookmark: Check14]|_|The Title I School Improvement funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise receive.
|_|Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the purposes for which the proposed funds are awarded.
|_|Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the grant agreement and shall make such records available for inspection and audit as necessary.
|_|Provide ongoing technical assistance to schools identified for Title I School Improvement as they develop or revise their school improvement plan, and throughout the implementation of that plan.
|_|Coordinate the technical assistance that is provided to schools in Title I School Improvement. Assistance to schools may be provided by district staff or external consultants with experience and expertise in helping schools improve academic achievement.
|_|Expenditures contained in this Title I School Improvement Application accurately reflect the school improvement plan. The plan addresses all required components under No Child Left Behind.
|_|Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen parental involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan.
|_|The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives high quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded in scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused the school to be identified for school improvement.
|_|The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the district and school in the management of the activities performed under this plan.
|_|The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and accurate manner. 
|_|The LEA certifies by submitting this application that neither it nor its principals nor any of its subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency or political subdivision of the State of Indiana. The term “principal” for purposes of this application means an officer, director, owner, partner, key employee or other person with primary management or supervisory responsibilities, or a person who has a critical influence on or substantive control over the operations of the LEA.
|_|The LEA certifies that it has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund associated with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor. The LEA shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the State’s request, take all steps required by the State to terminate its contractual relationship with the subcontractor for work to be performed and supported by funding from the application.
|_|The LEA certifies that a portion, or all, of any Title I School Improvement funds received shall be dedicated to the assigned Indiana State Board of Education intervention required for the school as a state turnaround academy.
|_| The Indiana Department of Education may accept and approve the LEA’s application for Title I School Improvement funds for a state turnaround academy prior to the finalization of the Indiana State Board of Education’s selection of an external provider and planned interventions so long as the Indiana State Board of Education has determined that an intervention shall be in place. The LEA shall include the selected intervention in the budget proposal section of the application and amend its application upon final determination of state intervention by the Indiana State Board of Education.
Superintendent Signature: _______________________________________Date: _____________________
Title I Administrator Signature: ___________________________________Date: _____________________
Principal Signature: __________________________________________________ Date: ______________________










Staff Members Consulted and Part of the Application Process: 
	Workgroup Members

	Name
	Title

	Example: Mrs. Joan Smith
	Example: Title I Resource Teacher

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     






















Part 3: Needs Assessment, Goals, and Leading Indicators

Complete the table below for your overall student population, as well as available student groups (American Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and Special Education) that did not pass in English/language Arts and/or mathematics
	Student Groups - ELA
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Student Groups - Math
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     



Complete the table below regarding key areas of student learning indicators.  Include your 2013-2014 data to date, your goals for 2014-2015, as well as key findings related to this data.
	
Student Leading Indicators
	
2013-2014
	
2014-2015
	
Key Findings

	1. 	Number of minutes within the school year that students are required to attend school
	     
	     
	     

	2. 	Dropout rate
	     
	     
	     

	3. 	Student attendance rate 
(must be a percentage between 0.00 and 100.00)
	     
	     
	     

	4. 	Number and percentage of students completing advanced coursework (e.g., AP/IB), or advanced math coursework  (HS Only)
	     
	     
	     

	5.  Number of students completing dual enrollment classes (HS Only)
	     
	     
	     

	6.  Number of individual students who completed BOTH an advanced coursework class AND a dual enrollment class.  (This number should not exceed the either category total. – HS Only)
	     
	     
	     

	7.  Types of increased learning time offered 
LSY- Longer School Year
LSD- Longer School Day
BAS-Before/After School
SS- Summer School
WES-Weekend School
OTH-Other	
	     
	     
	     

	8. 	Discipline incidents (suspensions and expulsions)
	     
	     
	     

	9. 	Truants (# of unduplicated students, enter as a whole number)
	     
	     
	     

	10. 	Distribution of teachers by performance level on LEA’s teacher evaluation system.  (Please indicate individual number of Ineffective [IN], Improvement Necessary [IMP], Effective [EF], and Highly Effective [HEF].)
	     
	     
	     

	11. 	Teacher attendance rate
	     
	     
	     






Part 4: USDOE Turnaround Principles
Complete the chart below with Planned Interventions that align with USDOE Turnaround Principles.  Schools should choose from the Possible Interventions and elaborate on how that intervention will look in your school.
	USDOE Turnaround Principles
	Possible Interventions
	

Planned Interventions



	Principle 1: Ensure that the principal has the ability to lead the turnaround effort.  

	· Complete a school audit of the use of school funds to guide staffing decisions and implement findings
· Reallocate resources to increase support for direct instruction of students at-risk of failure
· Provide building administrators the authority and autonomy to hire, manage teacher placement, budget, and school schedule
· Implement a culturally competent tiered system of support focused on student psycho-social health
· Contract with a vendor or partner with a track record of success to support the school (i.e. – lead partner, external provider, university)


	

	Principle 2: Establish a school environment that supports the social, emotional, and learning needs of all students.  

	· Complete a school audit of the use of school funds to guide staffing decisions and implement findings
· Provide building administrators the authority and autonomy to hire, manage teacher placement, budget, and design school schedule
· 
	

	Principle 3: Ensure that teachers utilize research-based, rigorous and effective instruction to meet the needs of all students and aligned with State Standards.  

	· Implement a comprehensive ramp-up program for students at-risk of failure or subgroups with the largest achievement gaps
· Dramatically increase common planning time and implement a system for its effective utilization, both horizontally and vertically
· Increase advanced coursework opportunities for students
· Increase student access to career, technical, or credentialing programs
· Provide opportunities for career internships
· Offer double-doses in core content areas to struggling students
	

	 Principle 4: Ensure that teachers have the foundational documents and instructional materials needed to reach rigorous college- and career-ready state standards.

Principle 5: Develop Skills to better recruit, retain and develop effective teachers. 





		· Require at least 30 hours of focused PD with an emphasis on instructional strategies to support special populations 
· Implement a system of peer support and assistance to foster the needs of educators 
· Hire building-level instructional specialists to support educators who serve special populations 
· Restructure school leadership team to dramatically increase time available for instructional leadership 
· Implement a culturally-competent support system to improve safety, reduce suspensions, increase attendance and support all students


· Implement staff recommitment process to substantially different working conditions, including: definition of school hours, job assignment, and job duties
· Establish a comprehensive system to support struggling teachers with content and pedagogy, especially teachers of students from special populations
· Implement a comprehensive induction program for new teachers
	

	Principle 6: Ensure the school-wide use of data focused on improving teaching and learning.  

	· Implement comprehensive improvement of instructional approaches for struggling students including focused professional development and a system for student progress monitoring  
· Review student course-taking patterns and make substantial changes to school schedule and student placement to ensure access to rigorous academic core
· Implement an instructional monitoring system to ensure that the curriculum is being fully implemented and traditionally underserved students have access to academic core 
· Implement a comprehensive drop-out prevention and re-entry program
	

	 Principle 7: Redesign time to better meet student and teacher learning needs and increase teacher collaboration focusing on improving teaching and learning.






	· Establish flexible or expanded learning opportunities with a focus on students at-risk of failure
· Provide before/after/summer/weekend school enrichment and/or intervention programs
	

	Principle 8: Increase academically focused family and community engagement.  

	· Implement culturally competent family and community engagement programs focused on instruction and academic performance
· Hire a parent/community engagement specialist who can focus on individual students and families, and who can plan monthly reach-out to families
· Review and change student enrollment and placement processes to increase family engagement and improve student outcomes
· Engage community partners to provide wrap-around services for students and families
	






Part 5: Selection of External Providers
Complete the chart below indicating steps taken to match an external provider to the needs of your school.
	Capacity Task
	Yes
	No
	District Evidence

	The LEA has or will recruit, screen, selects and support appropriate external providers. 

	(a) Interviewing and analyzing external providers to determine evidence‐based effectiveness, experience, expertise, and documentation to assure quality and efficiency of each external provider based on each schools identified SIG needs;
	     
	     
	     

	(b) Selecting an external provider based upon the provider’s commitment of timely and effective implementation and the ability to meet school needs;
	     
	     
	     

	(c) Aligning the selection with existing efficiency and capacity of LEA and school resources, specifically time and personnel;
	     
	     
	     

	(d) Assessing the services, including, but not limited to: communication, sources of data used to evaluate effectiveness, monitoring of records, in-school presence, recording and reporting of progress with the selected service provider(s) to ensure that supports are taking place and are adjusted according to the school’s identified needs;
	     
	     
	     

	(e) Scope of work and deliverables of External Provider are included with the application.  (Must be included when available.  If not included with initial submission, provide estimation of when they will be submitted to IDOE).
	     
	     
	     





















Part 6: Budget
Complete the following budget worksheet for SY 2014-2015 (the yearly budget as would be completed in the application system). 
Budgets will be evaluated based on (a) allowable expenses and (b) alignment and use of other funding streams.
	

School Year 2014-2015 Budget


	
	110
	120
	211-290
	211-290
	311-319
	440
	510-593
	611-689
	710-748
	910
	Line Totals

	Account Number
	Expenditure Account
	Salary
	Benefits
	Prof. Service
	Rentals
	Other Purchase Services
	General Supplies
	Property
	Transfer
	

	
	
	Cert.
	Noncert
	Cert.
	Noncert.
	
	
	
	
	
	
	

	11000
	Instruction
	
	
	
	
	
	
	
	
	
	
	

	21000
	Support Services - Student
	
	
	
	
	
	
	
	
	
	
	

	22100
	Improvement of Instruction (Professional Development)
	
	
	
	
	
	
	
	
	
	
	

	22900
	Other Support Services
	
	
	
	
	
	
	
	
	
	
	

	25191
	Refund of Revenue
	
	
	
	
	
	
	
	
	
	
	

	26000
	Operation and Maintenance
	
	
	
	
	
	
	
	
	
	
	

	27000
	Transportation
	
	
	
	
	
	
	
	
	
	
	

	33000
	Community Service Operations
	
	
	
	
	
	
	
	
	
	
	

	60100
	Transfers (interfund)
	
	
	
	
	
	
	
	
	
	
	

	
	Column Totals
	
	
	
	
	
	
	
	
	
	
	

	Total Cost _____________________________







Please provide an explanation as to how you will use the funds that have been allocated on the budget.
	Supplies
	Property: Technology

	


	

	Property: Equipment
	Other Purchase Services (Travel, Communications)

	


	

	Professional Services
	Staffing
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the possibilities.
MAKING THEM HAPPEN.
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Indiana Superintendent of Public Instruction




