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1003(a) Tier III – School Improvement Grant Opportunity
Part 1:  Grantee Information
	School Corporation/
Eligible Entity:
	     
	Corp #
	     

	School Name:
	     
	School #
	     

	Superintendent Name:
	     
	Email
	     

	Title I Administrator Name:
	     
	Email
	     

	Principal Name:
	     
	Email
	     

	Total Funding Request:
	     





















Part 2:  1003(a) Grant Information
The Indiana Department of Education (IDOE) is pleased to offer a school improvement grant opportunity for SY 2015-2016.  Eligible schools can apply for funding to support activities in any of the following areas: teacher retention, family and community involvement, increased learning time, and pre-kindergarten initiatives.  Eligible schools will also be required to produce a school artifact that reflects how the school utilized the grant funds.  Eligible schools for the grant include: Title I served, Priority or Focus status schools -not under IC 20-31-9 intervention. Schools will receive up to $15,000 in grant funding to participate in the 1003(a) Tier III School Improvement Grant Opportunity.   A separate list of eligible schools and eligible funding is attached.  The eligible funding is determined by:
	STATUS
	ELIGIBLE FUNDING

	Title I Priority Schools who did not utilize the 1003(a) ASSIST INSIP Grant:  (Excluding IC 20-31-9 intervention schools)
	$15,000.00

	Title I Priority Schools who did utilize the 1003(a) ASSIST INSIP Grant:  (Excluding IC 20-31-9 intervention schools)
	$10,000.00

	Title I Focus Schools:
	$10,000.00


	TIMELINE DATE
	ACTIVITY

	March 31, 2016
	Release Round 3 School Improvement Grant Memorandum and Application 

	April 4, 2016
	1003(a) Tier III Grant Webinar at 1:00 p.m. Eastern Time
Link:    https://indiana-doe.webex.com/indiana-doe/j.php?MTID=m029ea609a4c57413048883a28a08fb23

	April 11, 2016 AND 
April 14, 2016  
	1003(a) Tier III Grant Open Call for Questions at 3:30 p.m. Eastern Time
Phone Number:  877-422-1931      Conference Code:  542-270-3981

	April 22, 2016 
	Eligible schools complete paper application due to IDOE

	April 22, 2016- April 28, 2016  
	IDOE reviews proposed applications 

	April 29, 2016  
	Funds available

	September 30, 2016
	All funds must be expended





	Federal Program Title
	School Improvement Grant

	Federal Agency
	U.S. Department of Education

	Pass Through Agency
	Indiana Department of Education

	CFDA Number
	84.010A

	Award Name
	School Improvement Grant 1003(a)

	Award Number
	S010A150014




[bookmark: _GoBack]
Part 3:  LEA and School Assurance and Waivers
The LEA/Eligible Entity must provide the following assurances in its application.  
The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance. 
1. Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and regulations.
2. The Title I School Improvement funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise receive.
3. Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the purposes for which the proposed funds are awarded.
4. Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the grant agreement and shall make such records available for inspection and audit as necessary.
5. Provide ongoing technical assistance to schools identified for Title I School Improvement as they develop or revise their school improvement plan, and throughout the implementation of that plan.
6. Coordinate the technical assistance that is provided to schools in Title I School Improvement. Assistance to schools may be provided by district staff or external consultants with experience and expertise in helping schools improve academic achievement.
7. Expenditures contained in this Title I School Improvement Application accurately reflect the school improvement plan. The plan addresses all required components under No Child Left Behind.
8. Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen parental involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan.
9. The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives high quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded in scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused the school to be identified for school improvement.
10. The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the district and school in the management of the activities performed under this plan.
11. The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and accurate manner. 
12. The LEA certifies that it has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund associated with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor. The LEA shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the State’s request, take all steps required by the State to terminate its contractual relationship with the subcontractor for work to be performed and supported by funding from the application.

Superintendent Signature: ______________________________________ 							Date: _______________
Title I Administrator Signature: __________________________________							Date: _______________
Principal Signature: ____________________________________________							Date: _______________

Part 4:  School Improvement Menu of Interventions
	Focus Area:
	Description:

	Teacher Retention
	· Implement a comprehensive induction program for new teachers.
· Implement a system of peer support and mentorship to foster the needs of educators.
· Provide opportunities for teachers to take advanced coursework or pursue additional certifications.
· Provide staff with appropriate professional development to enable them to reflect, revise, and evaluate their classroom practices to improve learning outcomes in both a collaborative and individual setting.  Professional development should be directly related to areas of need per evaluation results.
· Increase common planning time and implement a system for its effective utilization, both horizontally and vertically.
· Conduct Formative Assessment Development and Training.
· Provide competitive grants to support teacher initiatives.
· Provide monetary performance incentives to teachers. 

	Increased Learning Time
	· Provide increased learning time for students.
· Implement a comprehensive ramp-up program for students at-risk of failure or subgroups with the largest achievement gaps.
· Increase advanced coursework opportunities for students.
· Increase student access to career, technical, or credentialing programs.
· Provide before/after/summer/weekend school enrichment and/or intervention programs.
· Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between students, faculty, and other school staff.
· Offer double-dosage in core content areas to struggling students.
· Integrate technology-based supports and interventions as part of the instructional program.
· SECONDARY- Improve student transition from middle school to high school through summer transition programs or freshman academies.

	Family and Community Involvement 

	· Implement culturally competent family and community involvement programs focused on instruction and academic performance.
· Hire a parent/community engagement specialist who focuses on individual students and families, and can plan monthly reach-out to families.
· Engage community partners to provide wrap-around services for students and families.
· Implement a culturally competent tiered system of support focused on student psycho-social health.
· Create a process to involve family members in school decision making.
· Communicate intentionally with families on a regular basis to share data, student progress, and areas needing support.
· Utilize a method of gathering stake-holder feedback that informs goals and on-going progress monitoring.

	Early Learning:
Pre-Kindergarten Initiatives
	· Provide the principal with a mentor from a nationally accredited preschool, or external or university partner with early learning expertise.
· Create a leadership team dedicated to pursuing Paths to QUALITY ™ certification.
· Implement a comprehensive ramp-up program for students at-risk of failure or subgroups with the largest achievement gaps.
· On-going professional development for principal or teachers targeting best practices for early learners. 
· Purchase developmentally appropriate early learning materials that directly support student development/learning.
Note: June 22nd Professional Development will be at Wayne Township Preschool on Title I Preschool practices; 1003a recipients are welcome to attend.



Part 5:  1003(a) Application Activities
DIRECTIONS: Using the menu of interventions from Part 3 above; identify which activities/opportunities the school will utilize.  You may select from more than one of the School Improvement Focus Areas.   Provide an explanation in the School Response column how the interventions will be utilized.

	School Improvement Focus Area
	Menu of Interventions School is Using
	School Response

	Choose an item.
	     
	     




	Choose an item.
	     
	     




	Choose an item.
	     
	     




	Choose an item.
	     
	     



















Part 6:  Outcome Artifact
Schools will be required to produce a tangible “outcome” item to be shared with IDOE and published on IDOE website as resources for other schools.  This “outcome” item will serve as the culminating item of the grant, as well as an item of monitoring.  “Outcome Artifacts” will be due on December 1, 2016. 
	Briefly describe what the school will plan to submit as an “Outcome Artifact” and how this will be aligned to your grant and the focus area.

	     




























Part 7:  Budget
DIRECTIONS:  Complete the following budget worksheet.
	1003(a) Tier III Budget

	
	110
	120
	211-290
	211-290
	311-319
	440
	510-593
	611-689
	710-748
	910
	Line Totals

	Account Number
	Expenditure Account
	Salary
	Benefits
	Prof. Service
	Rentals
	Other Purchase Services
	General Supplies
	Property
	Transfer
	

	
	
	Cert.
	Noncert
	Cert.
	Noncert.
	
	
	
	
	
	
	

	11000
	Instruction
	
	
	
	
	
	
	
	
	
	
	

	21000
	Support Services - Student
	
	
	
	
	
	
	
	
	
	
	

	22100
	Improvement of Instruction (Professional Development)
	
	
	
	
	
	
	
	
	
	
	

	22900
	Other Support Services
	
	
	
	
	
	
	
	
	
	
	

	25191
	Refund of Revenue
	
	
	
	
	
	
	
	
	
	
	

	26000
	Operation and Maintenance
	
	
	
	
	
	
	
	
	
	
	

	27000
	Transportation
	
	
	
	
	
	
	
	
	
	
	

	33000
	Community Service Operations
	
	
	
	
	
	
	
	
	
	
	

	60100
	Transfers (interfund)
	
	
	
	
	
	
	
	
	
	
	

	
	Column Totals
	
	
	
	
	
	
	
	
	
	
	

	
Total Cost _____________________________



	Supplies
	Property: Technology

	· 
· 
	· 
· 

	Property: Equipment
	Other Purchase Services (travel, communication)

	· 
· 
	· 
· 

	Professional Services
	Staffing

	·  
· 
	· 
· 
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the possibilities.
MAKING THEM HAPPEN.

Indiana
Department of Education

Glenda Ritz, NBCT

Indiana Superintendent of Public Instruction




