
Indiana Department of Education 

SUPPORTING STUDENT SUCCESS 

PLEASE PRINT FOR YOUR RECORDS 


Harshman Magnet Middle School - Amendment #4 
2012-2013 School Year 

Your 2012-2013 I 003g School Improvement Grant (SIG) amendment for H. L. Harshman Magnet Middle 

School has been approved. These funds are authorized for use as of March 7, 2013. The amount listed 
in the chart below verifies the school improvement funds approved. Your corporation is responsible for 

conducting the I 003g SIG program in the manner and for the purpose described in the application and 

in accordance with federal law. Please incorporate this documentation as an appendix into your original 

I 003g SIG application as evidence of the approved amendment. If you have questions concerning the 

approval, please contact our office at (317) 232-0515. 

FY2013SchoC>l Improvement Grant Availability: $1,755,.349.00 

Sincerely, 

/:; .. &6
~~ 

School Turnaround Manager 


Indiana Department of Education 


http:1,755,.349.00
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School Improvement Grant (1003g) 
Indicate any lncrea'"; in a line item ;ubtota1 with GRUN text •Ubtotal. Section II - BUDGET 

Amendment4Indicate and decreases in a line item with RED te•t In the subtotal. 
School Vear 2012-2013 

Note:The total amount of funding per year must total no less thqn $50 000 and no greater than $2 000 000 per year. 
The orginal approved allocation amount cannot be Increased through an amendment. 

Corporation Name: 
Corporation Number: 
School Name; 

5385 
Indianapolis Public Schools 

H.L. HARSHMAN MAGNET MIDDLE SCHOOL 

ACCOUNT NO. FTE Cert. Noncert, EXPENDITURE DESCRIPTtON SUBTOTAL 

1. PERSONNEL Include osltions and names 

DIFFERENTIATED 
ACCOUNTABILITY COACH 

1.00 x 49,036.00 $ 49,036.00 

SPECIAL EDUCATION 
1.00 x 43,661.00 $ 43,661.00

COACH 
PROJECT MANAGER 1.00 x 40,37S.OO 40,375.00 

TECHNOLOGY SPECIALIST 1.00 x 33,728.00 33,728.00 

INTERVENTION 
12.00 x 464,327.12 $ 464,327.12

SPEC!AL!ST EACHERS 
ASSISTANT PRINCIPAL 1.00 x 68,000.00 $ 68,000.00 

FUTURE LEADERS AT x 14,000,00 $ 14,000.00
WORK STIPENDS 
PD SUMMER STAFF x 22,000.00 $ 22,000.00 
STIPENDS 
STIPENDS FOR EXTENDED 

DAY, AFTER SCHOOL x x 
ACTIVITIES ANO CONTENT 

60,000.00 $ 60,000.00 

AREA 
FINANCIAL INCENTIVES 

FOR CERTIFIED AND x x 79,956.00 79,9S6.00 

ST!PENDS FOR 
INTERCESSION 

x x 68,440.54 $ 68,440.54 

RECRUITMENT 
INCENTIVEVS 

x x 10,000.00 10,000.00 

TEACHER CREATIVITY 10 000.00 10,000.00 

STIPENDS FOR IT x 10,000.00 $ 10,000.00
SPECIALIST SUMMER 

17.00 TOTAL SALARIES 

2. Benefits: Benefits shoufd be based on actual known costs or an established formula. Fixed charges/benefits below are/or the personnel listed under PERSONNEL above and 

onlyfor the percentage of time devoted to this project. 

TOTAL FIXED CHARGES/FRINGE BENEFITS 

3. TRAVEL: (differentiate In-state and out-of-state} 

out-of-state COLLEGE TOUR TRIPS FOR STUDENTS AS PART OF THEIR STUDENT INCENTIVE $ 1,000.00 
in-state TRIP TO GARY COMMUNITY COLLEGE PREP FOR OBSERVATION $ S,000.00 

TRANSPORTATION FOR INTERSESSION ANO EXTENDED TIME LEARNING PROGRAM $ 13,000,00 

TOTAL TRAVEL 

4. CONTRACTED SERVICES: list the e of contracted services to be rov!ded lnclud!n the vendor's name !fa licable. 
KEYSTONE STRATEGIES 

DYSLEXIA INSTITUTE 

BEST PRACTICES 

TALENT MANAGEMENT SERVICEES 
(THE NEW TEACHER PROJECT) 

VIDA AVENTURA 

READY, SET READ {RSR) SCHOOL SUPPORT PROGRAM FOR 30 IDENTIFIED 
STUDENTS WHO ARE AT-RISK FOR READING FAILURE, DROPPING OUT, AND NOT 
PURSUING POST SECONDARY EDUCATION. 

COACHES AND SUPPORTS PROFESSIONAL LEARNING COMMUNITIES, INSTRUCTIONAL 
LEADERSHIP TEAM, AND DATA INSTRUCTIONAL COACHES 

PROVIDE TRAINING AND COACHING TO LEADERSHIP ON EFFECTIVE TEACHER 
EVALUATIONS THAT ARE MORE ACCURATE AND USED TO IMPROVE SCHOOL-WIDE 
PERFORMANCE. 
OFF-CAMPUS TEAM BUILDING EVENT 

TOTAL CONTRACTED SERVICES 

$ 30,000.00 

$ 10,000.00 

$ 105,000.00 

$ 60,000.00 

$ 4,500.00 

$ 230,004.10 

5. SUPPLIES: Enter the total amount ofmaterials and supples. Provide a list ofsupplies on a separate sheet. (Include the total amount to be used to purchase testing, 
ro rammatlc and or office su lies. 

TOTAL SUPPLIES $ 92,324.15 

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount ofequipment and technology purchases. Provide a list of equipment and technology on a separate sheet. 

Equipment Is defined as "tangible, non-expendable/non-consumable personalproperty having a useful lifespan ofmore than one year". 

TOTAL EQUIPMENTAND TECl-INOLOGY 

7. OTHER SERVICES: Include a s eclflc descrl tion of services. 



TOTAL OTHER SERVICES 
INOIRECTCOST(l.07%) 

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM), 



SUPPLIES: The fol/owing //st represents the anticipated materials and supplies purchases. 

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE 
INSTRUCTION ADD CONTENT SPECIFIC LIBRARIES TO SELECTED CLASSROOM $ 5,000.00 $ 5,000.00 

PROFESSIONAL 
DEVELOPMENT 

PD LIBRARY- TEACHING RESOURCESAVAUABLE FOR TEACHER TO CHECK-IN AND OUT AND LIGHT 
SNACKS FOR PROFESSIONAL DEVELOPMENT 

$ 6,000.00 $ 6,000.00 

PROFESSIONAL 
DEVELOPMENT 

2013 SUMMER PROFESSIONAL DEVELOPMENT SPACE RENTEL, MATERIALS AND FOOD $ 20,000.00 $ 20,000.00 

ADMINISTRATION SUPPLIES AND OR MATERIALS FOR PROJECT MANAGER, DATA ACCESSMENTS, TECHNICAL SPECIALIST, 
co··· u•"T"coo~o··••To~ $ 7,824.15 $ 7,824.15 

INSTRUCTION SUPPLIES FOR INTERCESSION CLASSES FOR THE FALL AND SPRING SEMESTER $ 3,500.00 $ 3,500.00 
INSTRUCTION STUDENT AND STAFF INCENTIVES MATERIALS $ 22,500.00 $ 22,500.00 

ADM!NSTRATION SPRING RECOGNITION EVENT FOR STAFF $ 2,500.00 $ 2,500.00 

INSTRUCTION 
FUNITURE AND EQUIPMENT FOR THE LIBRARY AND INSTRUCTIONAL COACHES FURNITURE 
AND EQUIPMENT 

$ 4,000.00 $ 4,000.00 

PROFESSIONAL 
DEVELOPMENT 

MARIAN COLLEGE'S-TEACHING LEARNING LEADERSHIP $ 6,000.00 $ 6,000.00 

INSTRUCTION WHITEBOARD WALLS $ 15,000.00 $ 15,000.00 

$ 92,324.15 

DESCRIPTIONQUANTITY UNIT PRICE TOTAL PRICE 
GRAPHING CALCULATIORS {SET OF 10 COST $975.00)10 $ 97S.OO $ 9,750.00 
COW'S (4 CARTS OF 30 COWS AND 2 CARTS OF 15 COWS) $ 28,298.00 $ 169,788.00 
ADDITIONAL PRINTERS FOR NEW INVENTION SPECIAUS/TEACHER 

6 
$ 3,000.00 $ 3,000.00 

ACHIEVE 300 DIFFERENTIATED INSTRUCTION SOFTWARE $ 15,000.00 $ 15,000.00 
ADDITIONAL ADAPTORS FOR IPADS HP COWS ETC $ 905.00 $ 905.00 
CONVA PROJECTOR EQUIPMENT OR DOCUMENT PROJECTOR $ 1,000.00 $ 1,000.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

TOTAL EQUIPMENT AND TECHNOLOGY COSTS $ 199,443.00 

TOTAL SUPPLIES COSTS 

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases. 
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