* The instructional needs at Caze are still so critical (see LEA Analysis), the LEA made the
determination in Spring 2014 to realign the leadership responsibilities for Curriculum and Instruction
at Caze to a new administrative position (Professional Development Specialist) beginning in 20 14-
2015.

* Director of School Transformation and Superintendent conducted evaluation of current principal
based on Federal Turnaround Principles and determined that the principal is effective in all eight
Turnaround Principals, though principles alighed to Instructional Leadership continues to be the
largest area of development and support required.

* Office of Transformational Support Performance Contract requires a Transformation Zone-wide
ISTEP pass rate of 58% in each content area and 47% passing both content areas of ELA and Math in
addition to culture/climate priority area goals. The performance contract allows operational
discretion for the principals of each of the five Transformation Zone Schools as well as the Office of
Transformational Support's zone-wide discretion.

* Caze Elementary is one of five schools in the Transformation Zone. This opportunity provides
Caze with a Transformation Strategist lead within building as well as increased district support. The
Transformation Strategist works alongside the school leadership to provide strategic support to
guide and monitor school improvement progress.

*In January 2014, all teachers in EVSC's Transformation Zone schools were given the choice to
either opt-in or opt-out of teaching in the Transformation Zone. All teachers opting-in, as well as all
new hires, were required to successfully complete Transformation Zone (TZ) Team Training, which
OTS, EVSC district leaders, and MIE staff collectively trained teachers in Doug Lemov's Teach Like a
Champion techniques. Teachers not only had to undergo the training, they also had to actively
participate, submit lesson plans, teach a model lesson using instructional techniques learned, and
score 3 or higher ona 5 point scale on each indicator to continue teaching in the Transformation
Zone.

* Simultaneous to the opt-infout process for current teachers in TZ schools, the OTS team laid the
groundwork for recruiting for likely vacancies, including crafting marketing materials for teacher
recruitment, soliciting applications through postings on the recruitment websites of every

| undergraduate and graduate teaching school in the tri-state area (including every program in Indiana)
— over 55 schools total.

* OTS/MIE training of principals on staff selection with a competency-based model (see appendices).
* The OTS also submitted advertisements to over a dozen individual job search websites.

| * The OTS created a dedicated TZ webpage on the EVSC website to introduce candidates and the
| wider community to the Transformation Zone and to channel potential applicants to the teaching




| application.

| * The OTS team registered for recruitment fairs at a half-dozen major regional events, some of
| which included students from more than |5 schools.

| * The OTS recruited “TZ Ambassadors” to aid with recruitment of high caliber candidates;
| Ambassadors were exceptional current TZ teachers with a deep commitment to the TZ strategy
1 who were trained to recruit potential candidates through targeted phone conversations

| * Embedded support and professional development provided through Transformation Strategist and
1 Achievement Coach.

| * Professional Learning Communities (PLCs) provide teachers with an opportunity to collaborate and
| grow continuously as an educator.

* Caze principal piloted the district's new teacher evaluation tool/system (customized through
iObservation), which will be officially implemented beginning the 2014-2015 school year and will
integrate student performance. 100% of current staff were evaluated through the current EVSC
Observation Tool and/or the new district evaluation tool/system that was piloted.

1 * Implemented Positive Behavioral Interventions and Supports (PBIS). A program in there are
{| school-wide student expectations and incentives for meeting specified behaviors. Expd2H teacher
| behaviors are modeled through professional development and professional learning communities.

| School discipline data is tracked on a monthly basis to continue to monitor interventions in place as
| well as identify areas of growth for the building that may require mid-course corrections in
interventions and school strategies.

* Teach like a Champion technique of Positive Framing and Precise Praise have been implemented
school-wide at Caze per the school improvement plan based on prior root findings determined. The
implementation of these techniques is now "the Caze way." Implementatlon and effectiveness is
monitored through the principal's instructional walkthrough visits with teachers receiving immediate
| feedback via Google form sender and follow up conversations.

* Caze is implementing a Tier Il behavioral intervention of Check-in, Check-out.

* Principal hired a full time behavior interventionist in order to shift focus of priorities to student
learning and instruction.

* Teach Like a Champion professional development sessions provided, by the Office of
Transformational Support, throughout the year on targeted areas of need based upon IDOE

|| feedback, Mass Insight School Readiness Audit, benchmark assessments, and walkthrough data.
Targeted techniques at Caze are Positive Framing and No Opt Out.

* Several staff members attended Solution Tree's Professional Learning Communities Conference to
initiate and lead professional learning communities at Caze.

* Professional development is provided through meeting with Professional Learning Communities
(PLCs) to better their practices on teacher collaboration, checking for understanding, use of student

data, high-quality lesson planning, and creation of valid common assessments.

* PBIS professional development was provided and supported by the district of EVSC.

* Professional development was provided on homework and high expectations by Transformation
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| Strategist.
| * Data chats are held with each teacher after beginning, middle, and end of year benchmark
| assessments with a district data coach to improve teacher understanding and application of student

data.

* Reader's Workshop professional development provided by Achievement Coach.

* Response to Intervention (RTI)- EVSC continues to refine implementation of a robust multi-tiered
system of student support that includes: Core instruction within Tier | based on district wide
common curriculum Universal Screeners to examine student skill needs in the areas of literacy and
math. Rapid response to student data to determine instruction and intervention needs. System of
research-based Tier |l and lll interventions of increasing intensity as a supplement to core instruction.
Frequent progress monitoring of targeted skills. Ongoing communication and documentation of
student progress and supports with appropriate staff@families.

* Curriculum Maps and Common Assessments- EVSC supports development of quality core
instruction through: Curriculum maps created by teacher committees with LEA support and guidance
| for ELA and Math. Curriculum maps in development by teacher committees with LEA support and
guidance for Science and Social Studies. All curriculum maps identify Guaranteed and Viable

| Curriculum based on Instructional Guidance from IDOE. All curriculum maps include cross-walk of
Indiana Academic Standards and College and Career Readiness Standards based on Instructional
Guidance from IDOE. LEA curriculum guidance documents include scope and sequence, content

| frameworlk, and curriculum maps for all grade levels. LEA provided professional development on

| effective planning using curriculum maps. Building-level facilitated planning provided for effective use
of curriculum maps. Curriculum maps and supporting documents used by building-level PLCs to guide
instruction and prepare for differentiation. Quarterly common assessments used by building-level

| PLCs to guide instruction and prepare for differentiation. Quarterly common assessments created

{ using curriculum guidance documents for all grade levels ELA and Math. Quarterly common
assessments in development for all grade levels Social Studies and Science. Building-level professional

| development for effective use of LEA provided common assessments. Building-level professional

| development for writing effective common assessments.

*Earobics- A multisensory reading intervention for raising academic achievement and builds
individualized reading instruction in all of the areas deemed critical by the National Reading Panel. It
helps educators address the challenges of reading through technology, multimedia materials, and
professional development. This program delivers highly differentiated instruction for students in pre-
kindergarten to third grade. Used as an intervention in Kindergarten through third grade.

| * LLI- The Fountas & Pinnell Leveled Literacy Intervention System (LLI) is a small-group,

| supplementary literacy intervention designed to help teachers provide powerful, daily, small-group
instruction for the lowest achieving students at their grade level. Through systematically designed
lessons and original, engaging leveled books, LLI supports learning in both reading and writing, helps
students expand their knowledge of language and words and how they work. The goal of LLI is to
bring students to grade level achievement in reading. Used as an intervention in first through third

| grade.

| * Burst- With Burst Reading Intervention you can: Quickly analyze assessment and progress-

| monitoring data. Create and customize skills-based intervention groups. Download short bursts of
instruction for each group. Adapt lessons to the skill, pace and style needed for each student. Used
as an intervention in kindergarten through third grade.

* RAVE-O- A small-group reading intervention that targets serious reading challenges. This
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| intervention balances science and motivation to accelerate learning, closes and prevents the
1 achievement gap, and promotes fluency, comprehension, and deep reading. Used as an intervention
| in third grade.

1 * Reading Workshop- The program emphasizes the interaction between readers and text. Students
learn to ask questions, male connections with prior knowledge and previously read texts, and ask

| questions to clarify faulty comprehension they recognize has occurred. It also includes peer
conferences and teacher conferences with students but emphasizes students' independence and
allows them to become successful readers outside of the classroom. Used as a tier one instructional
program in kindergarten through third grade.

* Two-Way Communication structure starting with middle 50% students in 3rd, 4th, and 5th grade.
| Communication follows two parameters. |) Learning more from family about student and bringing

| information to the family to support student success at school. 2) One-on-one conversation with

| each student to determine goals and aspirations. These are then communicated back to the families
1 as well.

1 * Family Engagement and Community Partnership@eam have made it a priority to meet at least

| weekly with internal stakeholders and at least monthly with other external Community Partners to

1 plan for next steps in ensuring partnerships and projects are closely linked with student achievement
| at Caze and supportive of helping the school overcome challenges.

| * Ascension Health- Provides staff members to volunteer at school events and supply resources for
students and programs.

* Kiwanas Club- Members sit in on Family Engagement and Community Partnership Team and
provide support to make decisions.

* Vann Ave Baptist Church- Provides members to volunteer at school events and supply resources
for students and programs.

* YMCA- Students get free access to facilities to train for YMCA events.
| * Sam's Club- Provides Caze with resources for school events.

1 * St. Mary's Hospital- Provides Caze with a social worker from the Latino Community with the
| school's growing ELL population.

* Family Engagement/PBIS/RTI - EVSC is working with teams from each school to connect their
family engagement work to the initiatives they are putting in place around student behavior and
student success. EVSC is adopting a Positive Behavior Intervention and Support approach to

1 behavior. Each school has set up a PBIS team, and family engagement and cultural responsiveness is
incorporated into all the trainings. Plus, schools have received on-going family engagement and
cultural support. In addition, EVSC is working on incorporating evaluation of family engagement into
the PBIS implementation tool in order to better integrate the work into school culture. Teams will
| look at recent Climate and Engagement Surveys and School Improvement Plans to create action
items around 3 areas....creating a welcoming environment, establishing a protocol for positive,
relationship-building contacts and creating meaningful 2 way communication highways. These three
areas are designed to prevent family from becoming disengaged.

* Parent Teacher Home Visit Project - EVSC partnered with the Evansville Teachers Association and
the National Education Association to bring trainers from the Parent Teacher Home Visit Project in
| to work with teachers at 3 schools. Additionally, ETA and NEA funded the opportunity for a district
| staff person and teacher to attend the “Train the Trainer” sessions in order to spread this work
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through the district. A follow-up session on the training will be held this Spring, with an eye toward
summer home visiting.

* Family Engagement Tools and Communication Development - EVSC is working with the District’s
Office of Academics and the Communications Office to design family-friendly communications
around District initiatives and student goals in order to better reach out and partner with families.
The team has put together simple reading tips that schools are using to work with families The
School-Community Council Communication Team has served as a community resource for the
work. This year, the team reorganized with a new goal of helping produce family friendly information
to help parents work with their students at home. The team is made up of journalists, writers,
communication professionals, and parents from the community. The team has been working with the
Department of Academics to draft family friendly language that explain the assessments EVSC gives
to students throughout the year.

* Parent Teacher Association - EVSC is offering regular, monthly trainings around family engagement
to PTA members and providing individual trainings and support to schools. As a result of these
trainings, the team received requests and has worked directly with PTAs at 3 schools in the district.
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through walkthrough
and evaluation data

i
!

through walkthrough
and evaluation data

the year with
monitoring quarterly

On-going throughout
the year with
imonitoring quarterly

On-going as identified |

On-going throughout |

Provide increased learning
time for students and staff



cmann
Sticky Note
I'd like to see a shift in year 2 for building capacity in grade level teams and departments for coaching/mentoring....to promote ownership and less reliance on admin team.


‘Develop a school-wide
approach for two-way
communication with

families and guardians

Provide opportunities for
families and community
members to meet with
staff and learn about
school expectations and

strategies

Provide information to
families through various
outlets to inform
regarding school
services, events, and
community events

Explore opportunities to
expand on community

partnerships

Provide opportunities for

Principal;
Behavior
Interventionist

Behavior
Interventionist,
oTS
Transformation
Strategist,
Counselor
Principal,
Behavior
{Interventionist,
0TS

{ Transformation
Strategist,

Principal

{

Principal, Office
of Family and

|Beginning of the
gschooi year and on-
;going throughout the

Lyear

Principal,

'Beginning of the

|Counselor

|Beginning ofthe

'school year and on-
{going throughout the

%year

'school year and on-
jgoing throughout the
iyear

1

‘Beginning of the

school year and on-
going throughout the
year

:school year and on-

Beginning of the

Provide mechanisms for
family and community
engagement

home visits or parent Community going throughout the
teacher conferences  |Support  year |
Through the support of |Principal; OTS  IMarch, April, May, { {| Give the school sufficient
OTS, the school has Director ‘June, July ﬁ | operational flexibility
flexibility in staffing | | (staffing, calendarsltime,
outside of the district ; | budgeting)
Principal will make Principal; OTS Ongoing/as needed E% OTS/LEA Salary; % 3
evidence-supported Director; MIE MIE Contract ;
requests and lift any i
barriers to OTS Director
for support. MIE will !
support realignment of 1 1
i

{systems and structures
iat district level to
eliminate systemic
barriers experienced at
ischool level.




Elniti_ai'té"béffo'r'h"iah(;e ~ |Principal; OTS

tmonitoring through SIP | Director

E culture/climate

improvement strategies |
}Transformatlon Principal; oTS
Strategist works with the Director

school to provide support

in all aspects | A
Mass Inmghtsupportmg Principal oTS
ors ... Diecor
Office of Principal; oTS
Transformational Director

Support provides

continuous support of
roll-out and
implementation of TZ
Review data sources
and revisit root cause
analysis of
culture/climate
{improvement plan

Principal; OTS
Director

“IMass Insight

5School Wide Readlness
‘Aud|t from M

A to provide %IV[IE/LEA and MIE
School Leadership i
Training and i
Onboarding; Emphasis E :
on strengthening 5
lleadership pipeline |

{On-going throughout
ithe year

g o gomg throughoutmm O ———

ithe year

- go;ng throughout E 5 A SRS

__ithe year
On- gomg throughout
ithe year

ithe year

} e et s e e A e et

i

i?éé"r'l'jr”'

Fall 2016 and

' E% of MIE Contract, %
throughout year

(of LEA Staff Salary

-ty gomg throughoutwm

| LEA and, SEA supports

| technical assistance and
4| support

school with ongoing, intensive

Replace the prmc;pa[ who |
led the school prior to
implementing the model

Engage in a robust hiring
process including
analysis of data,

interview questions, and
teaching of a lesson |

Pnncipal OTS
Transformation
Strategist

teachers utilizing
evaluation rubric through
iObservation

Principal, OTS |

Transformation
Strategist
100% of staff participate
in TZ Team Training
Successfully R
Evaluate the prlnCIpaI Director of OTS
using the new EVSC
observation tool for
leadership. IR BRI
Evaluate 100% of Principal

As needed

school year beginning
and training provided
for any staff added
after beginning of
_ischoolyear.
!Annually

Throughout the year
following evaluation
;guideﬁnes

Done priortothe |

Use evaluation systems for
teachers and principals that
consider student growth and
assessments; develop with
teacher/principal involvement



cmann
Sticky Note
I don't really see much of a shift for building capacity in year 3 to lesser dependence on admin and PD.....
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\Continuous academic
iwalkthroughs and
\feedback provided to

Principal

|
i
i
|
{
i
}
i

\Walkthroughs doneon |

levery teacher every
gtwo weeks

i
i
}

!
|

H

compensation model for
teacher evaluation and
data

Assess school
leadership's
prioritization, goal
identification, and
selecting fidelity and
short-term metrics
aligned to S-SIP/SAP
Planning and Monitoring;
Support as needed.

Utilize the EVSC

Transformation
Strategist

|OTSILEA |«

Principal, 0TS

guidelines and district
compensation model

Ongoing

Following evaluation

% of LEA Staff Salary

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student
achievement or high school
graduation rates; remove
those who, after professional
development, have not

Implementation of PBIS
and assurance of-all staff
trained -
;Prov:de professuonal
‘development to all staff
on daily procedure
expectations for
classrooms

Support LEA staff in
Diagnostic and
Readiness Audit
Process.

development to staff
using TEACH LIKE A
CHAMPION strategies
Administrative team will -
meet to review
walkthrough data to
idlfferentlate PD
opportunities for

Provide professmnal

Principal,

Behavior
Interventionist,
OTS
Transformation
Strategist, PBIS
Director

Transformation
Strategist

MIEField |

Engagement
Manager;
Principal; OTS
| Transformation
| Strategist; OTS
Director

Transformation
Strategist

|Principal, 0TS

Transformation
Strategist

teachers based ondata |

Principal, OTS  |I

'Beginning of the

school year and on-
!going throughout the
year

Beginning of the
school year and on-
going throughout the
year

Principal, OTS  :On.

through walkthrough
and evaluation data

On- gomg as identified
through walkthrough

i
b
}
i
|
1and evaluation data
{
i
E

E
|
n
oy
i
j
;
:
!
E
!
!
b
|
i
i
E
!
%
i
E
<'
E
i
;
i
|
E

T

% of MIE Contract %
lof LEA Staff Salary

;
i
}
t
}

On—gomg e B

|
|
i
t
i
;
|

i
|
i
1
b1
!
!
|
]
i

|
i
s
}
s
|
|
i
|
l

:
H
1
i
i
]

Provide high quality, job-
embedded professional
development




Teachers will be able to
receive "mini grants' from
the school to supply
classrooms as an incentive
to recruit, attract, and retain
staff, Message supplies
purchased with mini grants
must stay in classrooms.

|Principal; Grant

Support Specialist

]
i
|
|
|
]
|
|
i
]
i

|Fall 2016

ini-grants in the amount |

$1,000; % LEA Salary

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time)

Provide opportunities in
after school
programming to allow for
students to be engaged
in standards instruction
utilizing different
techniques and
strategies

Provide professmnal
development
opportunities for
teachers to be trained on
strategies and practices
specific to Caze
Increase student
learning time by utilizing
PBIS strategies to keep
students in the
classroom and engaged
in learning

Provide teachers with

differentiated support
aligned to lesson
planning and school
initiatives
Administrative team will
meet to assess teaching
staff and determine
coaching needs
TEACH LIKE A
CHAMPION strategies
will be taught through
differentiated PD
opportunities and
targeted for specific
teachers
A coaching log will be
utilized to track support
provided to teachers and
the effectiveness and
progress teachers make
utilizing strategies taught
Increase student
motivation and
engagement in learning
through the use of
student data trackers

|
~ |Principal, OTS

|Principal, After

School
Coordinator, OTS
Transformation
Strategist

Transformation
Strategist

Behavior
Interventionist

Transformation
Strategist

Transformation
Strategist

{Principal, OTS
gTransformatlon

i Strategist

i

Principal, OTS
Transformation
Strategist, District
Coach

Principal

ol

Principal, OTS !

| Principal, OTS

i

!

-
|

1
3

As |dent|f ed through

data at the beginning
ﬂof each semester and

a review of student

data and after school

program monitoring

Begmnmgofthe

school year and on-
going throughout the
year

Beginning of the

school year and on-

}going throughout the
{year

On-going as identified

through walkthrough
and evaluation data

On-going as identified |

through walkthrough
and evaluation data

{On-going as identified
\through walkthrough

and evaluation data

10n-going as identified
through walkthrough

and evaluation data

1On-going throughout

the year with
monitoring quarterly

!
o
|
(
i
]
E
]
T
13
|

Provide increased learning
time for students and staff




;Increase student
iownership of data
ithrough use of student
;data trackers

{Principal

]
|
1

{On-going throughout
ithe year with
ymonitoring quarterly

i
1

Develop a school-wide
approach for two-way
communication with

Provide opportunities for
families and community
members to meet with
staff and learn about
school expectations and

Provide information to
families through various
outlets to inform
regarding school
services, events, and
community events

Explore opportunities to
expand on community
partnerships

Provide opportunities for
home visits or parent
teacher conferences

families and guardians

strategies

|Principal,

Behavior
Interventionist,
oTs
Transformation
Strategist,

= Prlncrpal
{Behavior
Interventionist,
0TS

| Transformation
| Strategist,

iPrincipal,
|Behavior
Interventionist,
1OTS
{Transformation
Strategist,
Counselor
Pnncrpal

of Family and
Community
Support

Counselor

Counselor

Principal, Office

school year and on-
igoing throughout the
lyear

|Beginning of the

school year and on-
going throughout the
year

i

Beginning of the

school year and on-
igoing throughout the
;year

|Beginning of the

’school year and on-
igoing throughout the
year

]school year and on-
igoing throughout the

lyear

{Beginning of the

Begmmng e

Provide mechanisms for
family and community
engagement

Through the support of
OTS, the school has
flexibility in staffing
outside of the district
hiring process ]
Principal will make
evidence-supported
requests and lift any
barriers to OTS Director
for support.

\Principal; 0TS ™|

i Director

Principal; oTS

March, Aprll May,
June, July

|
i

Ongoing/as needed

"% OTSILEA Salary

i
[
"% OTSILEA Salary
J
3

Give the school sufficient
operational flexibility
(staffing, calendars/time,
budgeting)

Initiate performance
monitoring through SIP
culture/climate
improvement strategies
Transformation
Strategist works with the
school to provide support
in all aspects

\Principal, OTS

Principal, OTS |

Ton- gomg throughout

jthe year

i

e e e s ol T R S
|On-going throughout

the year

H
3
{
i
J

14

TSP . NOVDGIR————

i

LEA and, SEA supports
school with ongoing, intensive
technical assistance and
support




‘Mass Insight supporting
OTS

Office of
Transformational
Support provides
continuous support of
roll-out and
implementation of TZ
'wide SIP monitoring
Review data sources
and revisit root cause
analysis of
culture/climate
improvement plan

School Wide Readiness |

Audlt from Mass Inslght

|Principal, OTS

| Principal, OTS |

Principal, OTS

Mass Insight

On-going throughout
the year

the year

the year

Yearly e

On-going throughout

On-going throughout

Transfummhon

Peinciples . .
Replace the pnnc;pa! who fed

100% of staff parhcmate;
in TZ Team Training i
Successfully _ E
Evaluate the pnnc1pa| !
using the new EVSC E
observation tool for ‘
leadership )
Evaluate 100% of |
teachers utilizing i
evaluation rubric |
through iObservation |
Continuous academic 5
walkthroughs and i
feedback provided to ;
teachers {

Director/Superinte

ndent

Prlnc;pal P

Principal

for any staff added
after beginning of
school year.
" Annually

following evaluation
guidelines

every teacher every
two weeks

Throughout the year

Walkthroughs done on

z
=

Provide School LEA EFaII 2017 and {% of LEA Staff Salary {| the school prior to
Leadership Training ithroughout year | || implementing the model
and Onboarding; E : |
Strengthen leadership i E j
Engage in a robust Principal {As needed %NIA Use evaluation systems for
hiring process including i 2 teachers and principals that
analysis of data, ; 5 ? consider student growth and
|tnter;|ew qfues;tlons and% % assessments; develop with
eaching of a lesson T SO, incibal i
S T bl T Ibone priortothe  IN/A teacher/principal involvement
% school year beginning
| and training provided




Utilize the EVSC

|Principal

compensation model for |

teacher evaluation and
data

i
i

|

|Following evaluation
tguidelines and district
\compensation model

!

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student

explicit, routine, positive
reinforcement including

walkthough feedback,
evaluation/observation
feedback, data chats

{Leads

!
{
|
|
$
%

ﬁssdessr;school !LEA jOngomg %NIA achievement or high school
Sr?or%z a;il;?l, goal § 1 i graduation rates; remow‘e
identification, and % ] ; those who, after professional
selecting fidelity and | 1 § development, have not
short-term metrics ? 1 ;
aligned to S-SIP/SAP i 1 f
Planning and ; |
Monitoring; Support as | } ;
needed. i i . ;
E Principal, PBIS iBeginning of the 'N/A Provide high quality, job-
Implementation of PBIS | ! Director ischool year and on- ; embedded professional
and assurance of all | 1gcung throughout the | development
staff trained ! ~lyear . _
Provide professional i Principal Beginning of the N/A ;
development to all staff ; school year and on- ) I
on daily procedure ‘ going throughout the | {
expectations for ! year i
Dlagnostlc and ;LEA Fall 2017 )EN/A
Readiness Audit | |
Process with Feedback | |
for School Leaders | N T S
Provide professional | PDS; Teacher On-going as identified N/A
development to staff  iLeaders through walkthrough |
using TEACHLIKEA | and evaluation data |
CHAMPION strategies | S f e St e et o st S
Administrative team will ;Prmc:lpal PDS iOn-going as identified N/A
meet to review { 'through walkthrough | s
walkthrough data to f ;and evaluation data |
differentiate PD ‘E |
opportunities for g i
teachers basedondata i _ |
Message supplies ~ {Principal Fall 2017 IN/A | Implement strategies to
purchased with mini grants | ? recruit, place, and retain
must stay in classrooms. | { . i .
| ; staff (financial incentives,
i | promotion, career growth,
| f flexible work time)
Energize staff through i PDS: Principal: PLC |Ongoing N/A




Provide opportunities in |Principal, After

after school
programming to allow
for students to be
engaged in standards
instruction utilizing
different techniques and
strategies

Provide professmnal

development
opportunities for
teachers to be trained
on strategies and
practices specific to
Caze

Increase student
learning time by utilizing
PBIS strategies to keep
students in the
classroom and engaged
in learning

Provide teachers with
differentiated support
aligned to lesson
planning and school
initiatives
Administrative team will
meet to assess
teaching staff and
‘determine coaching
ineeds

TEACHLIKE A
CHAMPION strategies
will be taught through
differentiated PD
opportunities and
targeted for specific
teachers

A coaching log willbe

utilized to track support
provided to teachers
and the effectiveness
and progress teachers
make utilizing strategies |
taught

Increase student

motivation and
engagement in learning
through the use of
student data trackers
Increase student
ownership of data
through use of student
data trackers

ESchool

{Principal

{
|
¢
I:
;
!
|
%
1
L
!
|
%

|

!
!

|

iCoordinator

Principal; PDS

“|Principal; PDS

(Principal; PDS |

| Principal; Teacher

Leaders.

Prmmpal PDS

Principal |

Principal

data at the beginning
of each semester and
a review of student
data and after school
program monitoring

school year and on-
going throughout the
year

|Beginning of the

school year and on-
going throughout the
year

i
H

On-going as identified
through walkthrough
;and evaluation data

i
H

On-going as ide Ht’i'ﬁ‘é‘d
through walkthrough
and evaluation data

On-going as identified
through walkthrough
and evaluation data

‘{Ong 6'i"rig“éé"i'd'é'ﬁi'iﬁ'éd

through walkthrough
and evaluation data

'On-going throughout
the year with
monitoring quarterly

!
J

4 -going throughout‘ '

ithe year with

imonitoring quarterly

}

As identified through

Beginning of the

[ I e eI 1 Al i e e

Site Council

Center for Family,
School, and
Community
Partnerships

'Site Council

gCenter for Family,
'School, and Community
Partnerships

>

IN/A

NA

t
i
I
I

.._l.,.r...n. e R R SR

%
=

jiCats

<
b=

Provide increased learning
time for students and staff




‘Develop a school-wide |Principal, Beginning of the | !| Provide mechanisms for
approach for two-way | Counselor school year and on- 3 family and community
communication with ! going throughout the | engagement
families and guardians | year S S
Provide opportunities !Principa[, Beginning of the 5Site Council
for families and {Counselor school year and on-
community members to | going throughout the Center for Family, j
meet with staff and year fSchooI and Community ;
learn about school Partnerships
expectations and 3
Provide information to Principal, Beginning of the ;S ite Council
families through various |Counselor school year and on- |
outlets to inform going throughout the iCenter for Family,
regarding school year *School and Community
Iservices, events, and 1Partnersh|ps
Principal Beginning of the §s|te Counil !
| school year and on- |
Explore opportunities to | going throughout the 3Center for Family,
expand on community year ‘School, and Community
partnerships L ,,._,_.._.‘Parfnersh'ps
| Principal, Office of |Beginning of the fSlte Council
iFamily and school year and on- 5
Provide opportunities Community going throughout the jCenter for Family,
for home visits or parent|Support year 'School, and Community
teacher conferences | <Partnersh|ps , i
The school will continue }Principal; Director |March, April, May, ;N/A Give the school sufficient
to have flexibility in | June, July | operational flexibility
staffing outside of the | ? (staffing, calendarsltime,
QIS CE RN PIORESE L e smsn st o s sy oo aninnsspsai-iiond BRI
Cluster Director will 1[{Principal; Director {Ongoing/as needed fNIA
continue to assess for | ; 1
Provides continuous  {Principal, LEA %On—going }N/A LEA and, SEA supports
§upp0ﬂ for . f { ! school with ongoing, intensive
improvement planning | ’ technical assistance and
and monitoring B T S E Trmsn—————— F - .
Review data sources tPrincipal, LEA i Every Two Weeks N/A
and revisit root cause f School Checkpoint, E
analysis of | Monthly checkpoint |
culture/climate % §
Elmprovement Plan b
Initiate performance ILEA Every Two Weeks N/A
monitoring through SIP | School Checkpoint, ; |
culture/climate * Monthly OTS E |
improvement strategies | ~ icheckpoint - E
Review data sources  |Principal, LEA !On-going throughout IN/A !
and revisit root cause E %the year E E
analysis of ; g ' !
culture/climate | | I |
improvementplan | o B




 SMART Academic Goal - Year |

ELA Academic Goal Math Academic Goal Other Academic Goal (optional)

* The percentage of students ® The percentage of students ¢ The percentage of students
passing the ELA portion of passing the Math portion of passing both the ELA and
2014-2015 ISTEP+ will 2014-2015 ISTEP+ will Math portion of 2014-2015
increase to 58.6% increase to 68.9% ISTEP+ will increase to 51.5%

Action Stepe Person(s) W Time_line' L Bidiccilen Transformatlon
: AR ResponSIbIe R L e Principles.
|Evaluate 100% of IPrincipal; Throughout the year [PDS Use data to implement an
';teachers utilizing |Professional following evaluation aligned instructional
‘evaluation rubric iDevelopment iguidelines program
vthroughIObservatlon _(Specialist
'Continuous academic ! Principal; Walkthroughs done on {PDS
iwalkthroughs and lProfessmnal every teacher every
feedback provided to lDeve]opment itwo weeks
teaCherS jSPeC'a"St TS TSR G, | OO "
‘Hold individual staff {Principal; Quarterly PDS
iconferences to discuss | Professional
'student data trackers [ Development
jare being effectively iSpeciaIis’{
inmplemented inaway |
‘that supports greater |

‘understanding of
lindividual students
Lo R W FpOEer. . S
Utilize the PLC \Professional jDaily PDS

‘framework for alignment | Development
{of curriculum and data 3}Specialist

1
| i
i {
i ;
{ ]

|
| :Professional {On-going as needed  |PDS
Provide data-driven  |Development |
differentiated PD on |Specialist; OTS |
;Iesson planning areas  Transformation |
jofneed  [Strategist N
L Professional |On- -going as identified |PDS

Provide PD on TEACH |Development through walkthrough
LIKE A CHAMPION Specialist; OTS !and evaluation data
strategies including tight: Transformation

transitions ___|Strategist NS . S
{Monitor lesson plans | Professional Weekly PDS
looking for effective Development

‘lesson design, such as |Specialist
iwriting rigorous student
ﬁlearning objectives and
iwriting assessments. 7 - !




{Provide follow up
icoaching on lesson
!plannlng for teachers
lidentified as below
Lprof icient o
eMomtor and coach
fgrade levels in writing
their grade level and
zsubject SIP Goals
Due to the hlgh seventy
Inot passing ISTEP +
E2013 in the bottom
125% (grades 4 and 5),
stwo additional
linstructionalists will be
hired to ensure small

provided for math and
‘reading across all grade
ilevels.

\Professional

group interventions are !

{Professional

{Development
Specialist

i Development
Specialist

iInstructionalists

1
i

through walkthrough
and evaluation data

Every two weeks as |

data is submitted

Pnnc;pal, e

|
i

. On-going as identified .

Instructionalists (2)

Require teachers to
submit lesson plans for
review
Utilize a lesson plan |
format engaging
teachers in effective

‘writing rigorous student
learning objectives and
;wntmg assessments
Track teacher
Aeffect:veness and
‘provide differentiated
icoaching based on
;analysis of lesson plans
iUtilize PLC's to support
,common planning and
ahgnment of instruction
\Utilize student data
itrackers to effectively
limplement ways to

’su pport students
,mdividual learning
,needs

i
!
i

Provzde follow up R

gcoachlng for teachers
ion use of student data

itrackers and analysis of |
idata to drive instruction |

{and differentiated
Iessons

Encourage the use of
technology in the
‘classroom and _

lesson design, including |

'Development
Specialist

', Professional

i Development
i Specialist

{Professional

Development
Specialist

iDevelopment

*Spemahst ]

Professmnal
‘ Development
Specialist

Professional
Development
Specialist

i
1
1
i
!
l

" Pnnmpal

{ Professional

\Professional

Professional

i
H
3
1

1

i

i

TWeekly

Weekly S,

{On-going as identified

through walkthrough
and evaluation data

|Quarterly

N

|On-going as identified

through walkthrough
and evaluation data

through walkthrough

~1On-going as identified |

_Development  ‘and evaluationdata |

Promote the use of data to
inform and differentiated
instruction
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Isupported in lesson
§planning design to
\differentiate for student
wneeds

Provide follow up
coaching for teachers
on utilizing technology
to effectively
differentiate and
engage students in the
classroom

i
i
i
i
i
i

!
|
l
i
i
i
|

' %Specialist

{Professional
Development
SpeCIallst

- PnnCip 7 e

|
|

On-going as identified "

through walkthrough
iand evaluation data

i

%Mass Insight will
{provide intensive
'support of OTS and
LEA

St e R R

[Office of
xTransformatlonaI
Support provides
contlnuous support of
,roII out and
1|mplementatlon of TZ
Wlde SIP monitoring
'Review data sources
‘and revisit root cause
.analyms of academic
wmprovement plan
’Inrt|ate performance
‘monitoring through SIP
,academlc improvement
istrategies

School Wide Readiness
Transformation

Strategist works with
ithe school to provide
isupport in all aspects

Evaluate 100% of
teachers utilizing
levaluation rubric

Continuous academic
walkthroughs and
feedback provided to
teachers

Audit from Mass Insight :

i
t

!
t

|

1

i
.
i
i
{
¢
i
i
1
1

et

3

!

ithrough iObservation

{Hold individual staff
|conferences to discuss |

"Principal; OTS

i Transformation
;Strategist, OoTS

{Director, Mass
iInsight

OTS Director,

oTS

{ Transformation
? Strategist

S pal ST

OTS Dlrector
oTs
Transformation
Strategist
oTS DIrector
OTS
Transformation
Strategist
OoTS Dlrector

{0TS
i Transformation

Strategist

Principal;

Professional I following evaluation
Development iguidelines

Principal; EWaIkthroughs done on
Professional zevery teacher every
Development 1two weeks
Specialist u: )

Principal; |Quarterly

Professional |

“|On-going

7 éOn—going 7

'On-going
1

Every R

;School Checkpoint,
iMonthly OTS

~ icheckpoint
Every Two Weeks

School Checkpoint,
Monthly OTS

i checkpoint
One Time Per Year

' Throughout the year

1% Mass Insight, %

LEA

1% OTSILEA

% Mass Insight, %

OTS/LEA

% OTS/LEA

LEA and, SEA supports
school with ongoing,
intensive technical
assistance and support.

aligned instructional
program

Use data to implement an



http:lwalkthrou.ghs-cio.ne

istudent data trackers Development i I
\are being effectively Specialist i E
limplemented in a way |
ithat supports greater

{understanding of

findividual students

!Utlllze the PLC Professional Daily 'PDS |
‘framework for alignment | Development ?

iof curriculum and data | Specialist

! 'Professional On-going as needed |PDS

Provide data-driven Development

differentiated PD on Specialist; OTS

lesson planning areas | Transformation ;

ofneed |Strategist o

] ,Professmnal 5On gomg as identified |PDS

Provide PD on TEACH ;Development ;through walkthrough

LIKE A CHAMPION rSpemallst oTS gand evaluation data

strategies including tlghtITransformatlon ;

transitions __:Strategist B

Monitor lesson p!ans rProfessmna[ §Weekiy PDS

looking for effective fEDeveIopment 5 E

lesson design, such as §Specialist ; !

writing rigorous student i

learning objectives and ! [

writing assessments. | | S
Provide follow up }Professmnal §On gomg as ldentlfed 'PDS

coaching on lesson vDevelopment jthrough walkthrough

planning for teachers iSpeCIallst and evaluation data

identif ed as below ;

Monitor and coach }Professional Every two weeks as PDS

grade levels in writing !Development data is submitted

their grade level and | Specialist | |
subject SIP Goals | I 5 S |
Instructionalists will Prlnclpal % Instructionalists (2)
continue to ensure Instructionalists E

ismall group I

\interventions are

\provided for math and {

;reading across all grade ?

glevels , N . T

IRequire teachers to {Professional §Week1y PDS /| Promote the use of data to
lsubmlt lesson plans for iDeveIopment | i| inform and differentiated
review ._,,,.A..’SpeC[al‘St e | IRSTPUCEON
|Utilize a lesson plan  {Professional Weekly |PDS

{format engaging 'Deve!opment '

teachers in effective | Specialist

ilesson design, including ;

.wntlng rigorous student |

‘Iearnlng objectives and | i

’Track teacher ) ;Professmnal __{On-going as identified :PDS .




leffectiveness and
provide differentiated
|coaching based on
analysus of lesson plans
Ut|||ze PLC's to support
‘common plannning and
=al|gnment of instruction
{Utilize student data
=trackers to effectively
~rmplement ways to
'support students
;mdl\ndual learning
ineeds o
Prowde follow up
_coachlng for teachers
on use of student data
trackers and analysis of
data to drive instruction
and differentiated
{lessons

\Encourage the use of
itechnology in the
classroom and
isupported in lesson
iplanning design to
idifferentiate for student
lneeds

sPro\nde follow up
coachlng for teachers
‘on utilizing technology
Eto effectively
‘dlfferentlate and
;engage students in the
classroom

' Development
! Specialist

Development
i Specialist
Professional
Development
Specialist

!
!
]

\Professional

{Development
i Specialist

“iPrincipal;

Professional
Development
Specialist

.

IPrincipal;
Professional
Development
| Specialist

Professional

 Quarterly

'through walkthrough
5and evaluation data

i

i
i
i

through walkthrough
and evaluation data

{On- golng as identified
through walkthrough

i
i
|
i X
iand evaluation data
%
a
%
?
E
]
i

lon- gomg as identified

ithrough walkthrough
;and evaluation data

I
|

t
!

On-going as identified

Pi:_)SU,_ e e e ;

|
|
1

\PDS

EMass Insight will
;prowde intensive
ssupport of OTS and
LEA
iOﬁ' ice of
{Transformational
{Support provides
Icontinuous support of
iroll-out and
{implementation of TZ
iwide SIP monitoring
’Re\new data sources
§and revisit root cause
ianalysis of academic
=|mprovement plan
jInltlate performance
;momtormg through SIP
tacademic improvement
|strategies

Principal; OTS

Transformation
Strategist, OTS
Director, Mass

L B

Principal, OTS
Transformation

| Strategist N
Principal, oTS

Director, OTS
{ Transformation
1 Strategist

l‘ 1OTS DIrector

OTS
! i Transformation
| Strategist

7’ On-going

i

Every Two Weeks
School Checkpoint,
Monthly OTS

____|Checkpoint
Every Two Weeks

School Checkpoint,
Monthly OTS
checkpoint

On-going | .

ABOTSAEA

% Mass Insight, %
LEA

% OTSILEA

LEA and, SEA supports
school with ongoing,
intensive technical

assistance and support.




'OTS Director,
0TS
School Wide Readiness | Transformation
Audit from Mass Insight EStren’teglst
Transformation

Strategist works with EOTS
the school to provide  Transformation
supportln all aspectsr 7

! Strateglst

|Evaluate 100% of Principa
;teachers utilizing Professional
{evaluation rubric Development
t_h rough iObservation  iSpecialist
C ntinuous academic  |Principal;
Walkthroughs and Professional
jfeetdback provided to Development
ctealchers ___iSpecialist
Hold individual staff ~ {Principal;

{ ‘conferences to discuss |Professional
éstudent data trackers  |Development
'are being effecther Specialist
lmplememed in a way

'that supports greater

{understanding of

lindividual students

learnmg needs ¢+
xUtl]]ZB the PLC Professional
{framework for alignment ; Development
tof curriculum and data i Specialist
}d‘SCUS_S'PnS N
fPI’OVlde data-driven  |Professional
5d|fferent|ated PDon . Development
{lesson planning areas lSpemalls’c oTS
'gof need Transformation
o iStrategist
iProvide PD on TEACH |Professional
'LIKE A CHAMPION Development
strategies including tight! Specialist; OTS
‘transitions ETransformation
'Monitor lesson plans | Professional
{looking for effective Development

‘lesson design, such as | Specialist
éwriting rigorous student
zlearmng objectives and
iwriting assessments.

EF'ro\;'lde follow up |Professional
icoachlng on lesson Development
!plannmg for teachers Specialist

|dent|fed as below

~ |Mass Insight,

|OTS Director,

U N,

{On-going as identiied [PDS T

_|One Time Per Year

Qual‘[erly LTI, [

% OTS/LEA

Throughout the year
following evaluation
guidelines

|

|

E

Walkthroughs done on E

every teacher every |

itwo weeks E
|
1
E
|

i
i

Daly =~ |{PDS

on- go:ng asneeded |PDS

ithrough walkthrough
iand evaluation data

through walkthrough
;and evaluation data

e e co i R - - =

% Mass Insight, %
OTSAEA ..

Weekly i

C—)n—gomgasld—entlfedPDS R——

Use data to lmplement an
dligned instructional
program
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proficient

§grade levels in writing
itheir grade level and
iggblect SIP Goals
Instruotlonahsts will
1contlnue to ensure
ismall group
ginterventions are
{provided for math and
ireadlng across all grade
Ievels

PDS ..

_Instructionalists (2)

;Reqwre teachers to
,submlt lesson plans for
ireview

\Utilize a lesson plan

:format engaging
iteachers in effective

learning objectives and
writing assessments
Track teacher
effectiveness and
provide differentiated
coaching based on
‘analysis of lesson plans

lesson design, including !
writing rigorous student |

Utilize PLC's to support
common planning and
jalignment of instruction
'Utilize student data
trackers to effectively
implement ways to
support students
individual learning
;needs

'Provide follow up
coaching for teachers
on use of student data
itrackers and analysis of
data to drive instruction
and differentiated
lessons

-Encourage the use of
{technology in the
iclassroom and
supported in lesson
planning design to
differentiate for student
‘needs

icoaching for teachers
on utilizing technology
to effectively

e e
Professional
Development Every two weeks as
Soals  'Specialist  !datais submitted |

Principal;
Instructionalists o
Professional  |Weekly '
Development 3
:Specialist % o
|Professional ?Weekly
* i Development a
' Specialist !
| |
‘ |

E

- iProfessional go’h—'gbiﬁg as identified

| Development {through walkthrough
| Specialist {and evaluation data
i !

E
Professional Daily I
Development ;

ction ;Specialist B B

; Professional i Quar’zerly
i Development ;
Specialist |

i
{Professional i}On gomg as identified
iDevelopment /through walkthrough
iSpecialist §and evaluation data

|
i \

|
Principai; ong gm ng as identified
Professional through walkthrough
Development and evaluation data
Specialist
i
Pnnmpal On-going as identified
| Professional | through walkthrough
jDevelopment iand evaluation data

Provide follwup

__{Specialist

PDS

i
|
!
1

{PDS

|PDS

Promote the use of data to
inform and differentiated
instruction




differentiate and
‘engage students in the
classroom

[Office of
{Transformational
\Support provides
;continuous support of
‘roll-out and
:implementation of TZ

W|de SIP monitoring |

Rev:ew data sources
and revisit root cause
'analysis of academic
{improvement plan

\Initiate performance

‘monitoring through SIP
jacademic improvement

strategies

1
!
H
]
i

|School Wide Readiness
[Audit from Mass Insight
ETransformatlon

iStrateglst works with
ithe school to provide
Esupport in all aspects

ELA Academic Goal

* The percentage of students
passing the ELA portion of

Transformation
Strategist

Director, OTS
Transformation
Strategist

oTS Dlrector
OoTS
Transformation

i Strategist

Mass Insight,
OTS Director,
oTS
Transformation
| Strategist
OoTS Dlrector
0TS
i Transformation
| Strategist

Principal, OTS

Principal, OTS | En

| School Checkpoint,
3M0nthly oTS
i checkpoint

“’ Every TWO Weeks o

iSchooI Checkpaint,
iMonthry 0TS
i checkpoint

?
|
|

,AAE.,,,“,.. R
g On-going
|
i

Math cademic Goal

* The percentage of students ®
passing the Math portion of

\Every Two Weeks

On-going

%OTSI I

i "One Time Per Year

% OTSILEA

% Mass Insight,
Director of OTS

|
b
i
i

|

!

¥

i
t

|
1% Mass Insight, %
|OTS/LEA

|

2014-2015 ISTEP+ will
increase to 67.8%

|Evaluate 100% of
gteachers utilizing
ievaluation rubric

ithrough iObservation
’Contlnuous academic
awalkthroughs and
‘feedback provided to
teachers

Hold individual staff
conferences to discuss
student data trackers
are being effectively
implemented in a way

that supports greater |

~ [Principal;
:Professional

|
|

Development

__iSpecialist

{Principal;
i Professional
Development

Spemahst
‘Prmmpal

i Professional
iDeveIopment
:Specialist

I
i
i
[

2014-2015 ISTEP+ will

LEA and, SEA supports
school with ongoing,

intensive technical assistance

and support.

Other Academic Goal (optional)

The percentage of students
passing both the ELA and

Math portion of 2014-2015

increase to 79.7%

Throughout the year
following evaluation

Walkthroughs done on
every teacher every
itwo weeks

Quarter[y

guidelines

|

|

NA i
|

{

i

{

f

ISTEP+ will increase to 59.6%

Use data to implement an

aligned instructional
program



cmann
Sticky Note
I see a shift here for lesser dependence on admin and capacity from staff to sustain....with support as needed.


g'VUnderstanding of
iindividual students

Iearnlng needs

1
]
‘Utilize the PLC Professional Daily N/A f
‘framework for alignment | Development f
’of curriculum and data | Specialist }
Provide PD on TEACH | Professional On-going as identified | N/A f
LIKE A CHAMPION Development through walkthrough |
strategies including tight i Specialist and evaluation data i
Monitor lesson plans {Professional %Weekly N/A ‘
looking for effective Development | ,
lesson design, such as | Specialist |
iwriting rigorous student | |
‘learning objectives and | i
§Provide follow up Professional On-going as identified {N/A |
{coaching on lesson Development through walkthrough ;
ﬁplannlng for teachers  {Specialist iand evaluation data | ;
ndentn‘" ed as below i E i
’Momtor and coach Professional gEvery two weeks as g N/A i
\grade levels in writing | Development |data is submitted |
itheir grade level and  :Specialist { ;
Isubject SIP Goals R (. - B
‘One instructionalist will Principal; { N/A i
{continue to ensure {Instructionalist $
'small group | 15 §
linterventions are | i ' g
iprovided for math and | i |
ireading across all grade { !
|levels. _ | 4 }
|Require teachers to |Professional Weekly IN/A || Promote the use of data to
'submlt lesson plans for {Development | | inform and differentiated
review _ _.Specialist & B S .\l instruction
'Utlllze a lesson plan Professional Weekly N/A i
iformat engaging Development }
iteachers in effective | Specialist i
%Iesson design, including | {
iwriting rigorous student | |
learning objectives and i [
writing assessments |\ o [
Track teacher Professional ; On-going as identified |N/A |
.effectiveness and Development i through walkthrough [
iprovide differentiated | Specialist and evaluation data |
{coaching based on | ! |
analysis of lesson plans | N . S R
Utilize PLC's to support {Professional Daily N/A ,
common planning and ;Development !
1alignment of instruction 'Spec'al'St e Ml et B e e B o BB e e I
Utilize student data \Professional Quarterly ICATS !
trackers to effectively 'DeVeIopment | 1
implement ways to | Specialist | |




\support students
jindividual learning
ineeds
|Provide follow up
{coaching for teachers
{on use of student data
{trackers and analysis of
|data to drive instruction
|and differentiated
lessons
!Encourage the use of
{technology in the
classroom and
isupported in lesson
'planning design to
differentiate for student
needs
|Provide follow up
\coaching for teachers
{on utilizing technology
[to effectively
differentiate and
{engage students in the
iclassroom

é

|Professional

{Development
{Specialist

Professional
Development
i Specialist

Professional
Development
i Specialist

i
|

Prlﬁc:lﬁal,

Principal;

through walkthrough
and evaluation data

through walkthrough |
and evaluation data
{
|

through walkthrough |

1
= :
and evaluation data |
I

On-going as identified |N/A~

On—golﬁgésndentlﬁedN!A A

On-going as identified (NA

{Provides continuous
{support for
gimprovement nlanning
\and monitoring

| IReview data sources

‘and revisit root cause
‘analysis of academic

{improvement plan
{Initiate performance

Imonitoring through SIP |

'academic improvement
|strategies

"Principal, LEA
H

_icheckpoint

> IE b S A S A A g ——— S -, et o b e Rl AP e

|Every Two Weeks ~ NA

School Checkpoint, |
Monthly checkpoint

1

: }Every TR/ T

{ School Checkpoint,
{Monthly OTS

On-going o NA

LEA and, SEA supports
school with ongoing,
intensive technical assistance

i| and support.
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