
	PRE-IMPLEMENTATION Strategies– Application Year

	Describe any pre-grant implementation steps which are being taken during the application year to prepare for Year 1 of SIG.

	Principal changes and flexibility
	The previous principal retired at the end of the 2011 2012 school year. Peggy Thomas was hired in the 2012-2013 school year, shortly before the school received its “F” rating based on the 2011-2012 data.  After her first year, student outcomes improved, and the school went from an ”F” to a “D”, only missing a “C” by .25%. When faced with having to determine whether the school principal should be retained, the district unequivocally supported Mrs. Thomas’ continuing tenure. 

	Effectiveness of staff and recruitment/ retaining of staff
	The district is implementing RISE evaluation for teachers this school year for the first time.  The district and teachers’ association tied teacher compensation increases to performance as part of this evaluation system.  Beginning with the results of this year’s evaluations, teachers will receive increases only if they perform effectively.  The district’s new compensation model allows larger performance increases for teachers that take on additional leadership responsibilities in an effort to provide differential rewards and compensation for the strongest contributors.

	Building Culture
	To institute changes to the culture in the building, we began by implementing “Dress for Success, a district wide uniform program. Next, we put into place a shared school vision for student achievement: Edgewood School…a place where students think, dream, believe, and achieve.  After using Positive Behavior Support as the primary behavior system, we realized that PBS alone was not enough to support students in making substantial changes in their behavior. We have begun using Responsive Classroom to build class and school-wide routines to ensure that all staff and students in the school have consistent behavior expectations. We help students build relationships and get to know each other through morning meetings. We use interactive modeling to teach strategies for sharing respectfully and how to be respectful learners. To support our students’ social/emotional needs and to support academic readiness we established a partnership with Edgewater Balanced Living, a mental health organization that provides a counselor on site three days a week, Mobile Dentist, Christmas Church program, McKinney-Vento food program for homeless students, Salvation Army, Uniform Assistance and Safe Harbor subsidy.

	Professional Development
	In response to our root cause analysis, Edgewood staff has taken part in job embedded professional development in Everyday Math as well as our Reading Street curriculum.  We participated in a book study on Making the Most of Your Core Reading Program. Our one-hour weekly Professional Learning Community time is spent deepening our understanding of behavioral strategies, curriculum needs and student assessment data.  The district curriculum office offered training for new teachers in Everyday Math, mClass, Acuity and Gradebook.  District PLCs will be eliminated with budget cuts anticipated for the 2014-2015 school year.

	Instructional Programs
	All of Edgewood’s instruction is aligned with common core and/or state standards and driven by our assessment of data. Edgewood uses a scheduled 90 minute balanced literacy approach. This year we adopted Pearson Reading Street as our core reading program.  In addition, Units of Study was selected to support writing instruction. One hour of daily math instruction using Everyday Math provides the core instruction in math K-5 and as part of our MSP district grant, C.A.R.E. math (Conceptual Algebra Readiness for Everyone) is integrated into grades 3-5. Thirty minutes a day is devoted to tier 2 reading interventions. Trained support staff provides these interventions. Support staff meets regularly with the classroom teacher to share data and decide on next steps based on student performance. Students not needing interventions receive enrichment during the intervention time.


	Parent and Community Involvement
	Every effort is made to engage families on a proactive basis to reinforce and encourage student achievement. As a Title I school, we have specific regulations for parent and family involvement. We have established a Home School Compact that is a written commitment between the school and parents in which each stakeholder pledges to work together.  Parents also participate in our Back to School Nights, Family Nights, and participate on our School Improvement Team.

	See APPENDIX 5: PRE-IMPLEMENTATION Strategies (Detailed)--Application Year




	Part 6: Transformation Model
3-Year Culture SMART Goal

	By the end of the 2016-2017 school year, Edgewood’s behavior referrals will be reduced by 25% each year.

	Year 1 Culture Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	School principal was replaced in the 2012-2013 school year.  The new principal is Peggy Thomas.
	Dr. Barbara Eason-Watkins, Superintendent

Xavier Botana, Associate  Superintendent
	Completed in 2012
	No cost
	Replace the principal who led the school prior to implementing the model

	Continue using RISE Evaluation System to assess teacher effectiveness and student growth


	Principal,
Teachers
	Completed annually
	No cost
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Edgewood will create a teacher grant program to reward teachers who meet specific student achievement goals.  

Instructional coach and principal will assist teachers who are having difficulty meeting student achievement goals

Instructional coach will provide assistance to staff in areas of behavior management, math and ELA

Appendix 6
	Principal, Building Leadership Team, 
Instructional Coach,
Teachers
	Annual Review





Quarterly data review and analysis




Weekly
	Teacher grants
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Professional development is planned for implementing Responsive Classroom, reading, writing, math and technology 

Teacher leaders will be developed in each area 



Appendix 7	

	Principal, Instructional coach, Consultants, Teachers
	Begin implementation in the summer of 2014.  Job-embedded PD continues throughout school year during 



release time and PLC time.
	Summer workshops, 
Stipends, PLC and release time, 
Consultant fees, Supplies
	Provide high quality, job-embedded professional development

	Edgewood will create a teacher grant program and rubric for action research projects that help to increase student achievement.  

Provide professional development opportunities with stipends

Ability to become lead teacher through additional professional development
Appendix 8
	Principal, Building Leadership Team, Teachers
	Open application and review process throughout school year

Summer workshops


Ongoing throughout year
	Teacher action research grants



(see professional development costs)

No costs
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	Increased Student Time: 
1) After school remediation and enrichment will be provided to all students through target groups

2) Edgewood summer school program to be offered on location and geared to specific academic needs

Staff professional development

Appendix 9
	Principal, Coach, Building Leadership Team, Teachers, Instructional Assistants
	Beginning August 2014, after school program 4 days per week for 30 weeks;
Summer school July 2015 for 3 weeks, 4 hrs. per day x 5 days; Summer professional development for teachers; Weekly professional learning communities for data review and analysis, staff collaboration and PD
	Instructional assistants, Teacher stipends, Supplies
	Provide increased learning time for students and staff

	Edgewood’s staff and the Edgewood School Association will host monthly family events focused on learning,
Parent/Community Engagement and Wellness coordinator will plan health/wholeness programming for staff, students and families
Community garden will provide service learning and healthy eating choices
Social Work services will be provided
Appendix 10
	Principal, Coach, Building Leadership Team,  Wellness Coordinator, Teachers, Families, Social worker
	Beginning August 2014, 
Monthly meetings and family nights, Ongoing community support for programming.



10 hrs/weekly for 36 weeks

	Parent/
Community Engagement and Wellness coordinator, Health and wellness activities, Supplies for community gardens, Family Night programming

Contracted service
	Provide mechanisms for family and community engagement

	Edgewood School will have priority to hire teachers of choice

Edgewood will staff and plan its own summer school program
	Xavier Botana, Associate  Superintendent,
Principal
Building Leadership Team
	Beginning Summer 2014 as needed


Summer 2015
	No cost



(Under increased learning time)
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	LEA Technical Assistance

	Curriculum Director
	Quarterly meetings w/BLT, Walk throughs w/principal; participate w/staff in DOE technical assistance

	No cost
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 2 Culture Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Use school data and RISE evaluation to document principal success in leading transformation
	Dr. Barbara Eason-Watkins, Superintendent

Xavier Botana, Associate  Superintendent
	Completed in 2012
	No cost
	Replace the principal who led the school prior to implementing the model

	Continue using RISE Evaluation System to assess teacher effectiveness and student growth


	Principal,
Teachers
	Completed annually
	No cost
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/ principal involvement

	Edgewood will continue to provide a teacher grant program to reward teachers who meet specific student achievement goals.  

Instructional coach and principal will assist teachers who are having difficulty meeting student achievement goals

Instructional coach will provide assistance to staff in areas of behavior management, math and ELA

Appendix 6
	Principal, Building Leadership Team, 
Instructional Coach,
Teachers
	Annual Review





Quarterly data review and analysis




Weekly
	Teacher grants
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Continue with professional development through summer planning sessions  and weekly PLC time for reading, writing, math, Responsive Classroom, health and wellness

Appendix 7
	Principal, Instructional coach, Consultants, Teachers
	Job-embedded PD continues throughout school year during release time and PLC time.
	Summer workshops, 
Stipends, PLC and release time, 
Consultant fees, Supplies
	Provide high quality, job-embedded professional development

	Edgewood will continue to provide a teacher grant program and rubric for action research projects that help to increase student achievement.  

Provide professional development opportunities with stipends

Ability to become lead teacher through additional professional development

Appendix 8
	Principal, Building Leadership Team, Teachers
	Open application and review process throughout school year

Summer workshops


Ongoing throughout year
	Teacher action research grants



(see professional development costs)

No costs
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	Increased Student Time: 

1) After school remediation and enrichment will be provided to all students through target groups

2) Edgewood summer school program to be offered on location and geared to specific academic needs

Staff professional development

Appendix 9
	Principal, Coach, Building Leadership Team, Teachers, Instructional Assistants
	Beginning August 2014, after school program 4 days per week for 30 weeks;
Summer school July 2015 for 3 weeks, 4 hrs. per day x 5 days; Summer professional development for teachers; Weekly professional learning communities for data review and analysis, staff collaboration and PD
	Instructional assistants, Teacher stipends, Supplies
	Provide increased learning time for students and staff

	Edgewood’s staff and the Edgewood School Association will continue to host monthly family events focused on learning, Parent/Community Engagement and Wellness coordinator will plan health/wholeness programming for staff, students and families


Community garden will provide service learning and healthy eating choices,
Social Work services will be provided

Appendix 10
	Principal, Coach, Building Leadership Team,  Wellness Coordinator, Teachers, Families, Social worker
	Beginning August 2015, 
Monthly meetings and family nights, Ongoing community support for programming.





10 hrs/weekly for 36 weeks
	Parent/
Community Engagement and Wellness coordinator, Health and wellness activities, 




Supplies for community gardens, Family Night programming


Contracted service
	Provide mechanisms for family and community engagement

	Edgewood School will have priority to hire teachers of choice

Edgewood will staff and plan its own summer school program

	Xavier Botana,  Associate  Superintendent,
Principal
Building Leadership Team
	As needed beginning Summer 2015


During Summer 2016
	No cost



(Under increased learning time)
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	LEA Technical Assistance

	Curriculum Director
	Quarterly meetings w/BLT, Walk throughs w/principal; participate w/staff in DOE technical assistance

	No cost
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 3 Culture Action Steps 

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Use school data and RISE evaluation to document principal success in leading transformation
	Dr. Barbara Eason-Watkins,  Superintendent

Xavier Botana, Associate  Superintendent
	Completed in 2012
	No cost
	Replace the principal who led the school prior to implementing the model

	Continue using RISE Evaluation System to assess teacher effectiveness and student growth


	Principal,
Teachers
	Completed annually
	No cost
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Edgewood will create a teacher grant program to reward teachers who meet specific student achievement goals.  

Instructional coach and principal will assist teachers who are having difficulty meeting student achievement goals

Instructional coach will provide assistance to staff in areas of math and ELA

Appendix 6
	Principal, Building Leadership Team, 
Instructional Coach,
Teachers
	Annual Review





Quarterly data review and analysis




Weekly
	Teacher grants
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Continue with professional development through summer planning sessions  and weekly PLC time for reading, writing, math and Responsive Classroom

Appendix 7


	Principal, Instructional coach, Consultants, Teachers
	Job-embedded PD continues throughout school year during release time and PLC time.
	Summer workshops, 
Stipends, PLC and release time, 
Consultant fees, Supplies
	Provide high quality, job-embedded professional development

	Edgewood will continue to offer a teacher grant program and rubric for action research projects that help to increase student achievement.  

Provide professional development opportunities with stipends

Appendix 8
	Principal, Building Leadership Team, Teachers
	Open application and review process throughout school year

Summer workshops


Ongoing throughout year
	Teacher action research grants



(see professional development costs)


	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, careergrowth, flexible work time)

	Increased Student Time: 
1) After school remediation and enrichment will be provided to all students through target groups

2) Edgewood summer school program to be offered on location and geared to specific academic needs

Staff professional development

Appendix 9
	Principal, Coach, Building Leadership Team, Teachers, Instructional Assistants
	Beginning August 2016, after school program 4 days per week for 30 weeks;
Summer school July 2015 for 3 weeks, 4 hrs. per day x 5 days; Summer professional development for teachers; Weekly professional learning communities for data review and analysis, staff collaboration and PD
	Instructional assistants, Teacher stipends, Supplies
	Provide increased learning time for students and staff

	Edgewood’s staff and the Edgewood School Association will host monthly family events focused on learning,
Parent/Community 


Engagement and Wellness coordinator will plan health/wholeness programming for staff, students and families
Community garden will provide service learning and healthy eating choices,  Social Work services will be provided

Appendix 10
	Principal, Coach, Building Leadership Team, Wellness Coordinator, Teachers, 

Families, Social worker
	Beginning August 2014, 
Monthly meetings and family nights, 



Ongoing community support for programming.



10 hrs/weekly for 36 weeks
	Wellness coordinator, Health and wellness activities, Family Night programming







Contracted service
	Provide mechanisms for family and community engagement

	Edgewood School will have priority to hire teachers of choice

Edgewood will staff and plan its own summer school program

	Xavier Botana,  Associate  Superintendent,
Principal
Building Leadership Team
	As needed beginning Summer 2016


During Summer 2017
	No cost



(Under increased learning time)
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	LEA Technical Assistance

	Curriculum Director
	Quarterly meetings w/BLT, Walk throughs w/principal; participate w/staff in DOE technical assistance


	No cost
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 4 SUSTAINABILITY Culture Goal and Action Steps 

	For the 2017-2018 school year, Edgewood’s behavior referrals will be reduced by 25%.

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	Use school data and RISE evaluation to document principal success in leading transformation
	Dr. Barbara Eason-Watkins,  Superintendent

Xavier Botana, Associate  Superintendent
	Completed in 2012
	No cost
	Replace the principal who led the school prior to implementing the model

	Continue using RISE Evaluation System to assess teacher effectiveness and student growth


	Principal Peggy Thomas
Teachers
	Completed annually
	No cost
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/ principal involvement

	Teachers will be able to apply for local and community grants using knowledge gained from writing teacher reward grants

Instructional coach and principal will continue to assist teachers who are having difficulty meeting student achievement goals

Instructional coach will continue to provide assistance to staff in areas of behavior management, math and ELA


	Principal, Building Leadership Team, 
Instructional Coach,
Teachers 









	Varying Deadlines






Quarterly data review and analysis





Weekly
	Title 1 funding, DonorsChoose.org
Unity Foundation
Barbara Carmen Foundation
Lilly Endowment



	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Continue with professional development through weekly PLC time; working with leadership team and instructional coach
Continue with district offered PD

	Principal, Instructional coach, Leadership Team,
Teachers
	Job-embedded PD continues throughout school year during release time and PLC time.
	Teacher Leaders, Instructional Coach
	Provide high quality, job-embedded professional development

	Teachers will be able to apply for local and community grants using knowledge gained from writing teacher reward grants

Teachers can take part in district PD with stipends
	Teachers
	Deadlines Vary
	DonorsChoose.org
Unity Foundation
Barbara Carmen Foundation
Lilly Endowment

	Implement strategies to recruit, place, and retain staff (financial incentives, promotion career growth, flexible work time)

	Increased Student Time: 
1) After school interventions and enrichment will be provided to target groups

2) Edgewood students will transition to attending district summer school program based on student needs

Staff professional development

	Principal, Coach, Building Leadership Team, Teachers, Instructional Assistants
	Beginning August 2016, after school interventions and enrichment program will be offered to targeted students through volunteers and school clubs;
District Summer school program, June-July 2017 for 3 weeks, 4 hrs. per day x 4 days; District PD for teachers; Weekly PLCs for data review and analysis, staff collaboration and PD
	La Porte Literacy Council, Worldgate Church Volunteers, PNC education students, Barker Middle School Honor Students
	Provide increased learning time for students and staff

	Edgewood’s staff and the Edgewood School Association will continue to host monthly family events
Edgewood  Parent/ Community Engagement and Wellness coordinator and school nurse will work to plan health/wellness programming for staff, students and families

Community garden will provide service learning and healthy eating choices

	Principal, Coach, Building Leadership Team, School nurse, Teachers, Families
	Beginning August 2017, Monthly meetings and family nights, Ongoing school and community support for programming
	La Porte County YMCA
Master Gardeners, Rotary Club, Edgewood School Association, Science Club


	Provide mechanisms for family and community engagement

	Edgewood School will have priority to hire teachers of choice


	Xavier Botana,  Associate  Superintendent,
Principal
Building Leadership Team
	Summer 2017
	No cost
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	LEA Technical Assistance

	Curriculum Director
	Quarterly meetings w/BLT, Walk throughs w/principal
	No cost
	LEA and, SEA supports school with ongoing, intensive technical assistance and support










































	

	3-Year Academic SMART Goal

	ELA Academic Goal
By the end of the 2016-2017 school year, 90% of Edgewood students will demonstrate proficiency on state mandated language arts assessments.
	Math Academic Goal
By the end of the 2016-2017 school year, 75% of Edgewood’s students will demonstrate proficiency on state mandated math assessments.
	Other Academic Goal (optional)
     

	Year 1 Academic Action Steps

	

	
	
	

	

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Teachers will plan curriculum with standards alignment and develop formative standards-based assessments;
Staff will use quarterly half day release time for technology planning and alignment for math instruction;
Quarterly half day release time for cross grade level alignment; review of CC standards; and review of progress monitoring of all students with special emphasis on targeted groups.
All teachers will attend Reading Street training and curriculum alignment and plan time with consultant;
Quarterly half day release time to review reading/writing data and alignment by grade level;
Instructional audit 

Appendix 11-Curriculum and Technology PD
	EDM Consultant, Teachers, 
Dr. Roberta Buhle,
Principal,
Scholastic consultant,
Technology Consultant, Local math consultant, Building Leadership Team, Instructional Coach
	Summer 2014
Two to three weeks of PD

Quarterly review and alignment

PLC weekly 

Beginning of each semester


	Teacher stipends,
Workshops,
Substitutes for release time, Consultants, PLC stipends


	Use data to implement an aligned instructional program

	Math leadership team will be developed by grade level;
Math leadership team will attend NCTM conference;

Technology training on use of Elmo Projection system, Smart board technology with Reading Street,  and other reading and math curriculum;
All teachers will attend Everyday Math and Scholastic Math intervention training;
Writing Leadership Team will be developed with team participating in Writing Institute, Columbia College, NY;
Provide Units of Study consultant to provide intensive two-day workshop on the writers’ workshop model

Appendix 11-Curriculum and Technology PD
	EDM Consultant, Teachers, 
Principal,
Technology Consultant, Local math consultant
	Quarterly review and alignment

PLC weekly 


	Scholastic FASST math and Do The Math curriculum, ccSpark College and Career software,
Compass Learning program, Math conference and travel,
Elmo projectors,
Writing Institute travel and hotel,
Smartboards, Conference registration fees
	Promote the use of data to inform and differentiated instruction

	LEA Technical Assistance

	Curriculum Director
	Quarterly meetings w/BLT, Walk throughs w/principal; participate w/staff in DOE technical assistance
	No cost
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 2 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	EDM plan time for alignment, instructional planning, technology integration, assessment review;
Quarterly half day release time for cross grade level alignment; review of CC standards; and review of progress monitoring of all students with special emphasis on targeted groups.
Reading Street alignment with standards and assessments with teacher plan time;
Quarterly half day release time to review data and alignment by grade level;
Instructional audit 

Appendix 11-Curriculum and Technology PD
	EDM Consultant, Teachers, 
Dr. Roberta Buhle,
Principal,
Technology Consultant, Local math consultant, Building Leadership Team, Instructional Coach
	 Summer 2015

Quarterly review and alignment

PLC weekly 

Beginning of each semester
	Teacher stipends,
Workshops,
Substitutes for release time, Consultants, PLC stipend


	Use data to implement an aligned instructional program

	Continue development of math leadership team by grade level with two local consultants, EDM consultant;
Monthly math leadership development during PLC;
Writing Team  participates in Advanced Writing Institute, Columbia College, NY;
Provide Units of Study training for new staff;
Provide Units of Study ongoing follow-up and support with instructional coach;
Quarterly half day release time for cross grade level technology training

Appendix 11-Curriculum and Technology PD

	EDM Consultant, Teachers, 
Dr. Roberta Buhle,
Principal,
Technology Consultant, Local math consultant
	 Summer 2015


Quarterly review and alignment

PLC weekly 


	Teacher stipends,
Workshops,
Substitutes for release time, Consultants

Compass Learning program, FASTT Math, ccSpark College and Career software,
Writing Institute travel and hotel,

	Promote the use of data to inform and differentiated instruction

	LEA Technical Assistance

	Curriculum Director
	Quarterly meetings w/BLT, Walk throughs w/principal; participate w/staff in DOE technical assistance
	No cost
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 3 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	EDM plan time for alignment, instructional planning, technology integration, assessment review;
Quarterly half day release time for cross grade level alignment; review of CC standards; and review of progress monitoring of all students with special emphasis on targeted groups.
Reading Street alignment with standards and assessments with teacher plan time;
Quarterly half day release time to review data and alignment by grade level;
Instructional audit 

Appendix 11-Curriculum and Technology PD
	EDM Consultant, Teachers, 
Dr. Roberta Buhle,
Principal, Building Leadership Team, Instructional Coach

	 Summer 2016


Quarterly review and alignment

PLC weekly 

Beginning of each semester
	Teacher stipends,
Substitutes for release time, Consultants, PLC stipend


	Use data to implement an aligned instructional program

	Continue development of math leadership team by grade level with two local consultants, EDM consultant;
Monthly math leadership development during PLC;
Provide Units of Study training for new staff ;
Provide Units of Study ongoing follow-up and support with instructional coach;
Quarterly half day release time for cross grade level technology training
 
Appendix 11-Curriculum and Technology PD
	EDM Consultant, Teachers, 
Principal,
Technology Consultant, Local math consultant
	 Summer 2016

Quarterly review and alignment

PLC weekly 


	Teacher stipends,
Workshops,
Substitutes for release time, Consultants

Compass Learning program, ccSpark College and Career software,
Writing Institute travel and hotel,

	Promote the use of data to inform and differentiated instruction

	LEA Technical Assistance

	Curriculum Director
	Quarterly meetings w/BLT, Walk throughs w/principal; participate w/staff in DOE technical assistance
	No cost
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 4 SUSTAINABILITY Academic Goal and Action Steps 

	By the end of the 2017-2018 school year, all Edgewood students will continue to meet the 2016-2017 levels of proficiency in ELA or math, and/or increase their level of proficiency by an additional 2%.

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	Data will be reviewed during Professional Learning Communities and grade level plan time, Grade level leadership teams will meet quarterly to review data, progress monitoring and alignment of curriculum, Instructional audit
	Teachers, Lead teachers, Principal, Instructional Coach, Building Leadership Team
	Beginning in the fall of 2017, Weekly
	Grade level teams and academic team leaders
	Use data to implement an aligned instructional program

	Teachers will continue to use flexible grouping to meet individual student needs based on assessment data, Tier 2 Interventions will be provided based on student data, 
Instructional coach will meet with grade level teams during plan times to provide support for Units of Study,
Differentiated instruction will be provided through small group activities in ELA and math
	Teachers, Lead teachers, Principal, Instructional Coach, Instructional aides
	Beginning in the fall of 2017, Daily
	Grade level teams, Instructional coach, Instructional assistants
	Promote the use of data to inform and differentiated instruction

	LEA Technical Assistance

	Curriculum Director
	Walk throughs w/principal
	
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.



























Part 7: LEA Capacity to Implement the Improvement Model
	Capacity Task
	Yes
	No
	District Evidence

	1. 	Projected budgets are sufficient and appropriate to support the full and effective implementation of the intervention for three years, while meeting all fiscal requirements and being reasonable, allocable, and necessary.  
	X
	     
	The primary costs associated with the implementation of this model relate to professional development necessary to build capacity for distributed leadership to support the enhanced culture and climate of the building in addition to accelerating math, reading and writing achievement.  School-wide technology enhancements will dovetail with the professional development to create a culture that is more student-centered, focusing on high engagement with students owning their learning, where students power up when they enter the classroom and utilize the technology to support their learning.  Only partial FTEs will be funded through 1003(g) grant funds to jump start the implementation in the early years.  This grant was written to be self-sustainable in years 4 and beyond.

	2.   The LEA and administrative staff has the credentials, demonstrated track record, and has made a three-year commitment to the implementation of the selected model.
Turnaround and Transformation models
· Ability to recruit new principals through partnerships with outside educational organizations and/or universities
· Statewide and national postings for administrative openings
· External networking 
· Resumes provided
· Data examined to demonstrate track record 
· Principal hiring process
· Principal transfer procedures/policies
	X
	     
	The central office administrative team have experience with multiple year grants including: Math Science Partnerships (3 grants), Even Start (10+ years), 21st Century Learning Communities (Federal & State for 10+ years), Title I, Title II, and other state competitive grants. 
A new principal was hired in 2012 based on her exceptional record of achievement as a Literacy Coach and Assistant Principal in the district.  When the previous principal filed for retirement at the end of the 2011-12 school year, the district established an interview team lead by the Associate Superintendent and a school based team.  The team interviewed several qualified candidates and had no question that Mrs. Thomas was the right leader for Edgewood.  Principal Thomas is committed to lead Edgewood for the three-year grant cycle and beyond.  
(See Appendix 4 for Principal’s resume, See Appendix 12 for LEA resume)

	3.   The School Board is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
All models
· School Board Assurances
· School Board Meeting Minutes from proposal and or discussion
1. Supports the creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	X
	     
	The Board of School Trustees heard testimony regarding Edgewood’s turnaround and intentions to implement a “Transformation” model and have signed their support (See Appendix 13 for copies of the presentation, minutes, cover memo to the board, and board letter of assurance).












	4.   The superintendent is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
All models
2. Superintendent Assurance
3. School Board Meeting Minutes from proposal and or discussion 
4. Superintendent SIG Presentation
5. Creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	X
	     
	After her first year in Michigan City Area Schools, Superintendent Dr. Barbara Eason Watkins identified leadership weaknesses at Edgewood Elementary School.  The sitting principal at the time was approaching retirement and had significant health problems.  As a result, faculty were not participating in professional development activities at the same rate as other schools within the district, had been slow to adopt and effectively implement the district’s guided reading literacy program and Every Day Mathematics texts.  The existing literacy coach did not enjoy a strong coaching relationship with the school faculty.  There was no functional school leadership team.

In 2012-13, when Principal Thomas was hired, she was given the opportunity to recruit and hire her pick of Literacy Coach for the building.  This was done with significant leveraging from the district as this involved moving this person from two of the district’s highest performing schools with significant resistance from the principals at those buildings.

(See Appendix 14 for copy of the Associate Superintendent’s letter of assurance and MCAS Administrative Guidelines Section 1100 regarding Superintendent’s Absence from the Corporation)

	5.  The teacher’s union is fully committed to eliminating barriers to allow for the full implementation of the model, including but not limited to teacher evaluations, hiring and dismissal procedures and length of the school day.
Turnaround, Transformation Models
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
	X
	     
	The teachers’ association, both at the district and school level, fully support Edgewood’s application (See Appendix 15 for letters of assurance).  


	6.   The district has a robust process in place to select the staff for each 1003(g) building.
Turnaround, Transformation Models
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
· Principal ownership in staff hiring process
· Detailed and descriptive staff hiring process
· Staff transfer policies and procedures
· Staff recruitment, placement, and retention procedures
	X
	     
	Currently, reduction in force is first and foremost tied to evaluated performance.  Additionally, the “right to return” has been eliminated as a factor in teacher placements.  Under the current Teacher Placement criteria, whenever openings occur at schools the district develops a candidate pool; principals are then given the opportunity to interview and select from within that pool.  In an effort to provide additional flexibility to Edgewood, the district is committed to allowing Edgewood uniform “First Pick” status from that pool.  In other words, before any other schools can select, Edgewood will be allowed to fill its vacancies.  This is not an inconsequential benefit, given that Edgewood will have several retirements/ resignations at the end of this school year.  This benefit is added to existing support that has been given to Edgewood in this area.  



	7.    District staff has a process for monitoring and supporting the implementation of the selected improvement model.
All Models
· Professional Development Calendar
· Curriculum and Assessment Calendar
· Parent Requirements
· Monitoring and Evaluation System 
· Support Process
· Data Review 
· Special Population Review 
· Fiscal Monitoring 
	X
	     
	The District Director of Curriculum & Instruction, who also oversees the Title I programs will provide monitoring and support for the implementation of this grant.  Quarterly monitoring meetings will be held with the principal and building leadership team to assess progress, review data, and determine if changes or corrections are needed.  All contracts with outside providers, and other purchases especially for special populations, will go through and be monitored by the Title I Office. The Curriculum Director will participate with the staff in DOE meetings, site visitations and monitoring meetings.  The district director will also participate with the principal in classroom walkthroughs.  Monthly budget updates will be provided to the principal.  

A district assessment calendar is provided (See Appendix 16).  Edgewood will have their own professional development calendar which will cross reference the district professional development offerings. 

As a Title I school-wide program, Edgewood complies with all Title I parent involvement requirements, including a school compact, parent involvement handbook, parent meetings, parent input in the school improvement process, and sharing/explaining school and student test data with parents.
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Part 8: Selection of External Providers

	Capacity Task
	Yes
	No
	District Evidence

	The LEA has or will recruit, screen, selects and support appropriate external providers. 
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document a process for assessing external provider quality which may include, but will not be limited to:

	(a) Interviewing and analyzing external providers to determine evidence‐based effectiveness, experience, expertise, and documentation to assure quality and efficiency of each external provider based on each schools identified SIG needs;
	X
	     
	Dr. David Feikes enjoys a 20 year relationship with MCAS that includes providing professional development and collaborating on MSP grant applications and programs.  He has sound knowledge of the district math programs, administration and teaching staff.  We have successfully collaborated on four separate MSP grants.  Edgewood specifically needs additional support in math instruction in order to enhance student achievement.  With a new principal, we believe the success other MCAS schools have experienced as a result of Dr. Feikes support, will be replicated at Edgewood. 

Dr. Roberta Buhle, National Louis University, Chicago, has also worked with grades 6-10 ELA teachers in MCAS for the past three years.  As a result of her work with the district our middle grades ELA scores have risen after years of flat-lined results. She has met with Principal Thomas to discuss the needs of the staff and the achievement of the students. We believe her work with our 6-10 staff will enable her to support Edgewood in developing support structures to support our students’ transition from elementary to middle school.

	(b) Selecting an external provider based upon the provider’s commitment of timely and effective implementation and the ability to meet school needs;
	X
	     
	Dr. Feikes has been timely in all aspects of the grant process related to our multiple MSP grants.  Dr. Feikes and the Curriculum Director will meet/communicate monthly to discuss the needs of the school, review data, observe math instruction, discuss options for improvement, and adjust PD to meet staff needs.  The curriculum director will oversee the PD arrangements, evaluation, and work with the principal to ensure staff needs are met.  The curriculum director will also sit in math PD to observe and monitor.

Dr. Buhle has been timely in all aspects of providing PD, follow up observation, debriefing with staff and principals with her current work in grades 6-10.  We anticipate this level of exceptional service will continue with Edgewood Elementary.
Dr Buhle and the Curriculum Director have committed to monthly meetings/contact to discuss/plan the professional development work with Edgewood staff. Debriefing meetings will be held with Dr. Buhle, the Curriculum Director, Principal Thomas, the Instructional Coach and members of the Building Leadership Team. She will both provide PD and follow up with classroom observation to assess implementation of reading strategies.

	(c) Aligning the selection with existing efficiency and capacity of LEA and school resources, specifically time and personnel;
	X
	     
	By extending our previous work with Dr. Feikes (CARE math: Conceptual Algebra Readiness for Everyone), we are ensuring alignment of strategies and instruction with curriculum.  Dr. Feikes is also quite familiar with EveryDay Math and aligns his work with this program.

Dr. Buhle’s prior work with the upper grades has provided an excellent perspective on what our students require to be successful beyond the elementary school.  Dr. Buhle will engage staff in work to align curriculum and instruction with formative and summative assessments.

	(d) Assessing the services, including, but not limited to: communication, sources of data used to evaluate effectiveness, monitoring of records, in-school presence, recording and reporting of progress with the selected service provider(s) to ensure that supports are taking place and are adjusted according to the school’s identified needs.
	X
	     
	The Curriculum Director will work with Dr. Feikes, Dr. Buhle, Principal Thomas and the Building Leadership Team to review professional development provided, analyze student data, and make modifications to PD based on data analysis.

Attendance will be monitored for all PD.  Staff who are absent will be provided additional support with the Instructional Coach.  Staff are expected to implement strategies.  Principal Thomas, the Instructional Coach, Dr. Buhle, Dr. Feikes, and the Curriculum Director will visit classrooms to check for understanding and fidelity of  implementation.  Follow-up will be provided via collaboration of Dr. Buhle and/or Dr. Feikes, Principal Thomas and the Instructional Coach.









Part 9: Budget

Complete the budget worksheets (1) including other funding areas and alignment to SIG, and (2) for each of the three years of the SIG.  Attach with LEA and School Data. (See APPENDIX 17 for School Report Card and ISTEP data)

