	PRE-IMPLEMENTATION Strategies – Application Year 

	Describe any pre-grant implementation steps which are being taken during the application year to prepare for Year 1 of SIG.

	Principal changes and flexibility
	The principal is in has been in his current position for one-and-a half years.  He has created an RTI program, restructured the daily schedule to include math and E/LA labs for students that have not passed ISTEP tests, and been instrumental in making sure students are improving.  The principal has the authority to move staff as needed, make changes to the schedule, and implement new programs.

	Effectiveness of staff and recruitment/ retaining of staff
	A new guidance counselor has been hired to replace the previous one that had moved on to a new job.  The new counselor has been played a pivotal role in working with the principal remaking the master schedule, implementing a character education program, and seeking to be pro-active in working with students.  This has been a wonderful change and been beneficial for our students to receive more attention and direction in how to achieve a high school diploma.  

	Building Culture
	Under the new office structure, our school system is a K-12 facility.  This will, over time, provide for more time for staff members to meet for vertical articulation of curriculum, professional development aligned to K-12 corporation goals, and better communication between elementary-middle-high school teaching staff.  This is the first year under the current format and the walls between the elementary and secondary schools are slowing coming down.

	Professional Development
	Professional development has not changed this current year.  We have contracted with Dr. Kirk Freeman to work with our staff during the summer and early next school year to promote a better learning environment, handle classroom discipline matters more effectively, and work with staff to reach out to parents.  This has been identified as areas that our 6-12 teaching staff need improvements in and has been the impetus for our decision to work with Dr. Freeman.

	Instructional Programs
	Instructional programs are an area that has been focused on by the principal, administration, and new guidance counselor.  Working in conjunction with a neighboring school, Eminence is in the first year of a grant to provide a two week jumpstart program to middle school students.  The program focus is on science and touches upon math and problem solving using a hands-on approach to learning.  The program was very successful and attendance was highest at Eminence of any school offering the program.  Students were selected based on free/reduced lunch status and scores on ISTEP and Acuity testing.  

During the school year, an after-school remediation program has been created using funding from a joint grant with Cloverdale schools.  The program (originally 6-8 grades) now has been extended to grades 3-8 for two hours after school.  The program provides homework help, remediation in reading and math, exercise time, a snack, and free transportation home.  Students in the program have demonstrated an increase in learning through higher grades as compared to previous grading terms.




	Parent and Community Involvement
	Discussions have been held with community members regarding areas for school improvement from a parent prospective.  The topic of offering a more varied course schedule has been a consistent topic brought up by parents and has been observed as a reason a few students have transferred to neighboring schools (although athletics is also a major component to nearly all transfers).  The concept of expanding the afterschool credit recovery program to allow for more opportunities during the day and offer a wider range of classes through a virtual setting has developed.  



	3-Year Culture SMART Goal 

	The following will result in the first year of the program the following will occur:  During the summer the school will finish the needed technology upgrades to move to a one-to-one school setting.  In doing so, the teaching staff will complete training with Dr. Kirk Freeman, as part of the pre-implementation process, and also spend the first semester in professional development activities designed to increase knowledge of incorporating technology into the classroom.  During the second semester, students will receive and utilize Chrome notebooks.  The move to a digital learning environment will begin during the first year and a shift from teacher centered to student centered learning will become evident.  

	Year 1 Culture Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Maintain the current administrative structure as all levels of administration have 1.5 or less years in their current roles.  
	Superintendent and School Board.
	Duration of the calendar year.
	N/A
	Replace the principal who led the school prior to implementing the model

	RISE evaluation through the PIVOT system with Five Star Technologies.
	Principal, Assistant Principal, and Superintendent
	Entire school year.
	None
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Recognition will take place of school personnel that make a difference in learning at staff gatherings and meetings, by the school board, and through the already established compensation model for effective and highly effective teachers.
	Principal, Superintendent, and School Board
	During regular staff meetings, board meetings, and at the end of the school year. 
	Budgeted from the school’s general fund.
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Develop a calendar for PD beginning with classroom management, using technology to flip learning, differentiated learning, and writing development.
	Interventionist, Assistant Principal, and Principal
	Prior to the start of the regular school year.  PD calendar will be in place by August.
	Yes- to provide high quality PD from established providers.
	Provide high quality, job-embedded professional development

	Creation of the Interventionist position.
This position will be responsible for PD, data digs during PLC time, remediation tracking, and create parent outreach programming.
	Principal and Superintendent
	Hire prior to school starting in August.
	Yes this position will be initially funded by the grant and then move to the school corporation.
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	The professional development for all staff (teachers, instructional assistants, and administration) will take place in the summer prior to school starting and during the school year.  Students will still have the jumpstart program provided as well as the afterschool program for 2 hours four days a week.  The master schedule will also incorporate E/LA and math labs for students identified as below grade level.
	Staff will be responsible for providing the teachers and IA’s at the jumpstart and afterschool programs.  Administration will develop schedules and coordinate times for summer training opportunities and during school trainings.
	Continuous starting in the summer and lasting throughout the school year.  
	Yes, funding to provide high quality PD will result from the grant.  The early release time will result in a contract extension that will be funded by the general fund.
	Provide increased learning time for students and staff

	Family nights sponsored by the school to include: how to help with homework, parenting in the digital age, and ways to support their child’s development and career exploration.  Parent teacher conferences will be held once a year. Parent outreach done by the interventionist on an as needed basis.
	Interventionist and teachers.
	Sessions held throughout the school year in the evenings.  Specific parent meetings held with the Interventionist and teacher(s) or middle school team as needed on a regular basis.  Parent teacher conferences will also continue to be held.
	Parent outreach programming will be a part of the Interventionist position which is funded by the grant initially.
	Provide mechanisms for family and community engagement

	The principal has the authority to make all adjustments to teaching assignments, master schedule, and the school day.  Negotiations will begin with the teachers union on creating a professional learning community (PLC) during the week through early release.
	Principal on the school level and superintendent will work with the teachers union on the PLC formation.
	Schedule adjustments have already been done on a pre-implementation basis by the principal.  Negotiations will begin in the summer and may result in PLC formation during 1st or 2nd year of the grant. 
	Yes, from school funds.
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	Due to the small size of the school system the LEA is comprised solely of the school the grant is being written in addition to one K-5 building.  He SEA is part of a cooperative that the school belongs to and maintains a special education coordinator and special education support personnel in the building.  
	School board, special education cooperative director, and superintendent.
	Throughout the grant cycle.
	N/A
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 2 Culture Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	If no significant improvement has taken place after this school year, then a review of the principal’s role in the school improvement and reasons for lack of growth will be reviewed. 
	Superintendent and School Board.
	End of the school year and during summer prior to July 1, 2016.
	N/A
	Replace the principal who led the school prior to implementing the model

	RISE evaluations of teachers and administrators will continue as in year 1. 
	Principal and Superintendent
	Throughout the calendar year.  
	N/A
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Recognition will take place of school personnel that make a difference in learning at staff gatherings and meetings, by the school board, and through the already established compensation model for effective and highly effective teachers.
	Principal, Fellow Teachers, School 
Board, and Superintendent
	At meetings, staff gatherings, and school board meetings.
	N/A
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Teachers learning from each other through peer observations.  PD will also continue in the areas of technology integration and flipping the classroom instruction. 
	Interventionist will assist in arranging peer observations and mentoring opportunities.  Principal and Interventionist will develop pro
	Planning prior to the year beginning and throughout the school year.
	Yes, grant funded.
	Provide high quality, job-embedded professional development

	If no significant improvement has occurred with the school, just as with the principal, the staff will be interviewed and may be replaced if they do not show growth with individual students.
	Teachers, Principal, School Board, and Superintendent
	At the conclusion of the second year of the grant.
	N/A
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	Implement a longer school day combined with an early release day.  The early release time will be used for data digs, vertical curriculum planning, remediation, and professional development.  One day each month will be devoted to each of the above.  For example, the first early release day of each month will be for data reviewing, the second will be for PD and so on.  
	Superintendent for setting up PLC time with teachers union, principal and interventionist for planning the weekly meetings.  Teachers will be responsible for gathering data, planning, and bringing individual information about students to the remediation meetings.
	Planning and set up prior to the school year.  Work will be done in committee the during year 1 of the grant.  This will make implementation smooth and seamless with all stakeholders having meaningful input.  
	Yes, school funded from the general fund.
	Provide increased learning time for students and staff

	Continuation of the family nights, parent conferences and parent/teacher meetings.  The PTO, which already is K-8, will be tasked with a growing role in sponsoring a family night. 
	Principal, Interventionist, and PTO.
	Planning during the school year, set date for parent/teacher conferences in the fall, and as needed throughout the year.
	N/A
	Provide mechanisms for family and community engagement

	Work with area vocational cooperative schools to seek the best calendar for learning.  The building principal will have the ability to change the master schedule as needed, assign teachers to areas of strength and implementation of the longer school day with the PLC.
	Superintendent, principal, teacher input, and interventionist. 
	Prior to the school year and changes as needed during the year.
	N/A
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	Due to the small size of the school system the LEA is comprised solely of the school the grant is being written in addition to one K-5 building.  He SEA is part of a cooperative that the school belongs to and maintains a special education coordinator and special education support personnel in the building.  
	School board, special education cooperative director, and superintendent.
	Throughout the duration of the grant.
	N/A
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 3 Culture Action Steps 

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	If no significant improvement has taken place after this school year, then a review of the principal’s role in the school improvement and reasons for lack of growth will be reviewed.
	Superintendent and school board.
	At the end of the school year and prior to July 1, 2017.
	N/A
	Replace the principal who led the school prior to implementing the model

	RISE evaluations of teachers and administrators will continue as in year 1.
	Principal and Assistant Principal.
	During the school year.
	N/A
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Recognition will take place of school personnel that make a difference in learning at staff gatherings and meetings, by the school board, and through the already established compensation model for effective and highly effective teachers.
	School Board, Principal, and Superintendent will provide recognition.
	During the school year.
	N/A
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	The professional development providers will be on consultation during the year and be scheduled to visit once a semester to monitor teacher and student progress.  Teachers will continue to receive monthly PD sessions as part of the PLC that was established in year 2.  The sessions will focus on continued writing development, writing across the curriculum, and cross curriculum hands on learning projects.
	Teachers, Assistant Principal, and Interventionist.
	Planned prior to the school year and continually updated during the year. 
	[bookmark: _GoBack]Yes, grant funded.
	Provide high quality, job-embedded professional development

	Career ladder development through the existing teacher contract.  Teachers accumulate points that will result in moving up the career ladder.  Points are achieved by putting in additional time with students outside the daily schedule, teacher effectiveness rating, and attendance.
	Principal and Superintendent.
	End of each school year and as needed to hire effective staff members.
	Yes, school general fund.
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	The longer school day combined with the after school remediation time will continue to benefit students.  The effectiveness of the program will improve due to previous work done in prior years and focusing on student growth.
	Interventionist, Principal, and Teaching Staff.
	Before the start of school and continuing as needed.  
	Yes
	Provide increased learning time for students and staff

	Continuation of the family nights, parent conferences and parent/teacher meetings.  The PTO, be asked to sponsor a family literacy night and activities for students to come back and participate in such as a carnival or fitness nights.
	Principal, Interventionist, and PTO.
	During the school year planning will occur especially after the first grading period and during second semester. 
	Yes from the Interventionist position.
	Provide mechanisms for family and community engagement

	The principal has the authority to make all adjustments to teaching assignments, master schedule, and the school day.  The creation of the professional learning community (PLC) will continue to be refined.  The school will reach out to the Morgan County Economic Development Corp. to arrange visits to area businesses, invite in area business professionals and HR staff to speak with students pertaining to future job options.
	Superintendent, Principal, Area Business Leaders.
	Throughout the school year.  Planning with the superintendent and area business leaders will take place in the later summer early fall at the start of school.
	N/A
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	Due to the small size of the school system the LEA is comprised solely of the school the grant is being written in addition to one K-5 building.  He SEA is part of a cooperative that the school belongs to and maintains a special education coordinator and special education support personnel in the building.  
	School board, special education cooperative director, and superintendent.
	Throughout the duration of the grant.
	N/A
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 4 SUSTAINABILITY Culture Goal and Action Steps 

	Continuation of the professional learning community to benefit all students. The culture of changing how lessons will be taught should be ingrained within the staff, using technology efficiently and productively in the classroom, and maintaining the Interventionist position.  

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	At year 4 the principal has already been replaced or has proven effective at transforming the school.  If a need or reason develops to have to change the principal, the superintendent would still have the authority to do so.
	Superintendent recommendation to the school board.
	Prior to the start of the 4th year.
	IDOE and the school.
	Replace the principal who led the school prior to implementing the model

	RISE evaluations with assistance from Five Star Technologies.
	Principal and Superintendent.
	During the school year.
	Five Star Technologies and the school system.  This is a purchased product from Five Star and expectations are that the school continues to work with them more closely during the time of the grant.
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Recognition will take place of school personnel that make a difference in learning at staff gatherings and meetings, by the school board, and through the already established compensation model for effective and highly effective teachers.
	Principal, Superintendent and School Board.
	During the school year and beyond.
	School leaders and teachers union.
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	The Professional Learning Community will continue with after school work, book studies, and peer observations.  A climate audit/study of the building will be initiated with a neighboring school district to gauge climate and culture.  One visit from the consultant on PD will be made in the early fall to ensure quality and continuity of the established program.
	Superintendent will arrange the climate audit, Interventionist will develop the PD and assist the Principal in the PLC work. 
	Prior to the school year and during the school year.
	Title II, Part A monies will be used to continue needed professional development.  
	Provide high quality, job-embedded professional development

	Staff will continue to be evaluated and the compensation model will be used to reward effective and highly effective teaching staff.
	Principal and Superintendent.
	At the end of the school year.
	Strengthening the relationship with the teacher’s union. 
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	The PLC will be an established part of the climate and culture of the building.  This will be the main vehicle for PD.  Teachers will also be given opportunities to attend workshops at WCIESC and participate in peer observations and feedback.
	Principal, Assistant Principal, and Interventionist will seek opportunities for staff to learn and grow.
	During the school year.  
	West Central Indiana Education Service Center, Title II, Part A funds will be used to send teachers to area workshops for continued growth and development.  
	Provide increased learning time for students and staff

	Continuation of the family nights, parent conferences and parent/teacher meetings.  The PTO, be asked to sponsor a family literacy night and activities for students to come back and participate in such as a fitness night.
	PTO in conjunction with the teachers, Interventionist will arrange parent contact with teachers.  The staff should be more proactive in reaching out to parents by this time (especially in positive situations to let parents hear good news about their children).
	During the school year as a continual process.
	School, Interventionist, PTO, and Teachers. 
	Provide mechanisms for family and community engagement

	Work with area cooperatives in vocational and special education to find the best means to help all children continue to grow and develop.  
	Principal, Superintendent, Area Directors of Vocational and Special Ed. Services.
	During the year.
	Vocational School, Special Education Cooperative, and School System.
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	As noted above, the LEA fully supports all assistance from all agencies in order to help maintain student growth and development.
	Superintendent, Principal, Assistant Principal, Area Directors in Voc. and Spec. Ed. The WCIESC will also be a partner.  
	Prior to, during, and after the school year.
	School system, WCIESC, Area 30 Vocational, Old National Trail Special Ed. Cooperative.
	LEA and, SEA supports school with ongoing, intensive technical assistance and support


Part 6: Transformation Model


	3-Year Academic SMART Goal 

	ELA Academic Goal
The 3-year E/LA goal is to go from a school wide passing rate of 72% to 80%.  This will be accomplished by focusing on the majority of the student population that has been shown to be below level, which is the Free/Reduced Lunch population.  The scores in this group have been at 50% passing and in three years will rise to 66%.
	Math Academic Goal
The 3-year Math goal is to go from a school wide passing rate of 76% to 85%.  This will be accomplished by focusing on the majority of the student population that has been shown to be below level, which is the Free/Reduced Lunch population.  The scores in this group have been at 75% passing and in three years will rise to 82%.
	Other Academic Goal (optional)
A third SMART goal is to increase the writing level ability, as a sub-goal of the E/LA goal.  Eminence students struggle in writing and this has become a specific goal in the SAP.  The goal will be to set up a K-12 writing curriculum with a focus on training all teachers to use the 6+1 Traits of Writing model and to produce better writings. 

	Year 1 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Review data in subject specific areas/grade levels from 2013-2014 school year including all ISTEP, Acuity, and ECA scores.  Identify students that will need remediation, what areas for each student to target, and interventions to be used.
	Counselor, Interventionist, and teachers.
	Summer prior to school starting.  One day of data digging for a school our size will be sufficient to produce an in-depth list of students, areas to be remediated, and interventions to start the year.  
	N/A
	Use data to implement an aligned instructional program

	Data will be used to first identify students and areas individuals need remediation.  Throughout the academic year progress monitoring and review of data from Acuity testing will occur to determine areas and students that need help in specific areas. 
	Classroom teachers that have E/LA and Math Labs, classroom teachers in E/LA and Math, Interventionist, and instructional assistants.
	Monthly during the school year with progress monitoring and three times a year with Acuity.  
	Yes- technology items listed.
	Promote the use of data to inform and differentiated instruction

	     
	     
	     
	     
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 2 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Data review and analyzing will take place during PLC time.  Review data in subject specific areas/grade levels from 2014-2015 school year including all ISTEP, Acuity, and ECA scores.  Identify students that will need remediation, what areas for each student to target, and interventions to be used.
	Teachers, Interventionist, and Principal
	Prior to the school year beginning, and throughout the school year during PLC time and as needed. 
	Yes, technology and Interventionist.
	Use data to implement an aligned instructional program

	The start of the Professional Learning Community will facilitate data use to make decisions for differentiated instruction.  
	Teachers, Interventionist, and Building Administrators
	PLC time during the school year.
	Yes from school general fund.
	Promote the use of data to inform and differentiated instruction

	Yes, as part of the grant a team will be sent to the Indiana Resource Center for Autism.  The team will include parents and teachers to learn to better improve the learning experiences for autistic children.
	Guidance Counselor, Central Office
	Release time during the second year of the grant.
	Yes, grant budget.
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 3 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Continuation of PLC time to use data to plan instruction, determine remediation, focus teaching for mastery and incorporation of progress monitoring.
	Teachers, Interventionist, and Principal
	Prior to the year beginning and throughout the school year.
	N/A
	Use data to implement an aligned instructional program

	Data will be the driving force for instruction.  By the third year, teachers will understand that the culture of the building is to make decisions based on data.  “Show me the data” will become the phrase that is used.  PLC time will continue with a focus on making things better for learning.  PD will promote the use of data to make decisions.
	Interventionist, Teachers, and Principal.
	Prior to school beginning and during the school year.
	Yes, school funded.
	Promote the use of data to inform and differentiated instruction

	The LEA and SEA both support the initiative with time, resources, PD opportunities, and technical knowledge.
	Superintendent and SEA Director.
	Duration of the grant and continuing when it ends.
	None
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 4 SUSTAINABILITY Academic Goal and Action Steps 

	The goal for the fourth year of the program is to continue to raise student achievement and growth.  The school will promote this through a changed culture, both internally and externally.  Using the support that has been achieved by better communication with parents, the school will keep building on and improving this relationship.  The result should be more support and a higher value placed on education.  The work to utilize local businesses to allow students to take a tour of facilities, college and vocational school tours by students, and bringing in speakers will also provide a means for students to see the value of their education.  The position of the Interventionist will continue and work with helping students will be promoted by this addition.  PLC time will grow and should be demonstrating itself to be a viable tool to school improvement.  These are a few of the internal changes that students, parents and staff will see within the school.  Finally, the virtual program will be refined and used to reach out to all community members and provide students a means to recover credit, build skills in remediation, and take courses that reach beyond the scope normally offered.  The inclusion of technology will provide students with a 21st century learning environment and give them the chance to compete with students at larger schools.

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	Data is the focus of all school changes and improvements.  Data digs will continue in the PLC time.  Decisions will be made for what is in the best interest of a child based on the available data that is provided.  
Remediation programming and RTI decisions will be data based and all forms as well as locally created measures will be used.
	Teachers, Staff, Principal, Interventionist, Guidance Counselor, and Parents.
	Before, during and after the school year. 
	Parents, Teachers, Technology Providers, Interventionist, and Principal.
	Use data to implement an aligned instructional program

	As stated above, the culture of the building will become data oriented.  Decisions will be based on data from the student and will determine class scheduling, remediation placement, RTI, and HA.
	All stakeholders including Principal, Guidance Counselor, Interventionist, Teachers, Staff, and Parents.
	During the entire year as an ongoing process of improvement.
	Professional Learning Community will be fully developed by this time.
	Promote the use of data to inform and differentiated instruction

	The grant will build relationships with area and statewide agencies that will be referenced for technical support and the support needed to continue the effectiveness of the grant.  
	Superintendent and Building Administrators will build relationships and help establish ties with support services.
	During the grant period and continuing to grow and develop even after the grant has ended.
	Old National Trail Special Education Cooperative, Area 30 Vocational, WCIESC, and IDOE.
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.




