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Title I – 1003(g) School Improvement Grant
2014-2015 School Year Grant Application

LEAs must submit an application for EACH school applying for 1003(g).  
Part 1: Grantee Information

Applicant Information
	School Corporation/
Eligible Entity
	Flat Rock-Hawcreek School Corporation
	Corp #
	0370

	School 

	Hope Elementary School
	School #
	0409

	Superintendent Name
	Dr. Kathy Griffey
	Email
	kgriffey@flatrock.k12.in.us

	Title I Administrator Name
	Lisa Smith
	Email
	lsmith@flatrock.k12.in.us

	Principal
	Lisa Smith
	Email
	lsmith@flatrock.k12.in.us

	Mailing Address
	9575 N. St. Rd. 9
	City
	Hope 
	Zip Code
	47246

	Telephone 
	812-546-5001
	Fax
	812-546-0603

	Total Funding Authorization
	[bookmark: _GoBack]$1,146,207.92   


Application Type
	Select one of the following options:
|_| Turnaround
|X| Transformation
|_| Restart
|_| Closure



Important Dates
	Application Release
	Release application and guidance to LEAs
	March 1, 2014

	Technical Assistance Training
	Offer technical assistance training to eligible Priority schools 
	March 20, 2014

	Application Due
	LEA application must be submitted to IDOE
	April 1, 2014

	Notification
	SEA awards will be published and LEAs notified of 3-Year Awards
	April 30, 2014

	Funds Available
	Funds will be available to grantees
	July 1, 2014


Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application.  The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance. 

|_|  Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final requirements 
[bookmark: Check13][bookmark: Check14]|_|  Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators and key school categories.  Monitor each Priority school that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable Priority schools that receive school improvement funds
|_|  If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements
|_|  Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure their quality
|_|  Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions
|_|  Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding
|_|  Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application indicating its agreement to fully participate in all components of the school improvement model selected
|_|  Report to the SEA the school-level data required under leading indicators for the final requirements 
|_|  The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school improvement model.

|_|  This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two building staff members
The LEA must check each waiver that the LEA will implement. 
|_|  “Starting over” in the school improvement timeline for Priority Title I participating schools implementing a turnaround or restart model.  
|X| Implementing a school-wide program in a Priority Title I participating school that does meet the 40 percent poverty eligibility threshold. 
Superintendent Signature: _______________________________________ Date: _____________________
Title I Administrator Signature: ___________________________________Date: _____________________
Principal Signature: __________________________________________________ Date: ______________________

Staff Members Consulted and Part of the Application Process: 
	Workgroup Members

	Name
	Title

	
	

	Jenna Johnson
	eLearning Director/Curriculum Development Dir./Reading Specialist (Central Office Personnel)

	Deb McIntyre
	Title I Lead Teacher

	Lori Eng
	1st Grade Teacher

	Julie Winters
	1st Grade Teacher

	Dan Fleming
	6th Grade Teacher

	Alaine Flack
	Resource/Essential Skills Teachers

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     












Consultation with Stakeholders:  List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the implementation of the models in the Tier I and Tier II schools.  Indicate the number of members present from each stakeholder group, and the general discussion or feedback at the meeting.
	Meeting Topic
	Date and Time
	Parents/Community
	Teachers/Staff
	School Administrators
	School Board
	District Staff
	Students
	General Discussion or Feedback Received

	
	
	
	
	
	
	
	
	

	Parent/Teacher Organization
	3/31/14
	3
	10
	1
	0
	0
	2
	Principal discussed specific elements of the SIG that would benefit the group; accepted questions/comments

	Staff Meeting
	4/01/14
	0
	35
	1
	0
	1
	0
	Principal discussed complete elements of SIG and Turnaround Model-comments

	Student Leadership Meeting
	3/28/14
	0
	0
	1
	0
	0
	26
	Discussed additional staff that would be added with the grant money that would benefit each student-discussion took place

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	














Part 3: Schools to be Served by LEA	

	Schools to be Served by LEA

	
	
	Based on the “School Needs Assessment” tool, the LEA has determined this model for the school

	School Name
	Grade Span
	Priority School       Y/N
	Selected Model
	No model will be implemented – Explain why the LEA believes they do not have the capacity to serve this Priority School

	Hope Elementary School
	K-6
	Y
	Transformation
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Part 4: Needs Assessment and Goals
Complete the table below for your overall student population, as well as available student groups (American Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and Special Education) that did not pass in English/language Arts and/or mathematics
	Student Groups - ELA
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal
	SY 2015-2016 Goal 
	SY 2016-2017 Goal 

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing

	Free/Reduced
	41.2%
	41
	High-Increased % of students that are Free/Reduced in our school in the past 7 years.
	75% Passing
	78% Passing
	81% Passing

	Sp. Ed.
	56.7%
	13.5
	High-Increased % of students that are Free/Reduced in our school in the past 7 years.
	60% Passing
	64% Passing
	68% Passing

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     




	Student Groups - Math
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal
	SY 2015-2016 Goal 
	SY 2016-2017 Goal 

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing

	Free/Reduced
	44.3%
	42
	High-Increased % of students that are Free/Reduced in our school in the past 7 years.
	48% Passing
	54% Passing
	58% Passing

	Sp. Ed.
	46.4%
	13
	High-Increased % of students that are Free/Reduced in our school in the past 7 years.
	50% Passing
	54% Passing
	58% Passing

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     










Complete the table below regarding key areas of student learning indicators.  Include your 2013-2014 data to date, your goals for 2014-2015, as well as key findings related to this data.
	Student Leading Indicators
	2013-2014
	2014-2015
	Key Findings

	1. 	Number of minutes within the school year that students are required to attend school
		
	370 min./day or 66,600 min./yr.
	370 min./day or 66,60 min./yr.
	If teachers utilize more time on task, students will maximize their learning time.

	2. 	Dropout rate*


	N/A
	N/A
	     

	3. 	Student attendance rate 
(must be a percentage between 0.00 and 100.00)

	96.4%
	97.1%
	If the attendance rate increases, so will the academic achievement of our students

	4. 	Number and percentage of students completing advanced coursework* (e.g., AP/IB), or advanced math coursework 

	N/A
	N/A
	     

	5.  Number of students completing dual enrollment classes
	N/A
	N/A
	     

	6.  Number of individual students who completed BOTH an advanced coursework class AND a dual enrollment class.  (This number should not exceed the either category total.)
	N/A
	N/A
	     

	7.  Types of increased learning time offered 
LSY- Longer School Year
LSD- Longer School Day
BAS-Before/After School
SS- Summer School
WES-Weekend School
OTH-Other	

	SS
	SS
	     

	8. 	Discipline incidents*


	185
	100
	Need to implement a stronger Positive Behavior Support program

	9. 	Truants
     (# of unduplicated students, enter as a whole number)

	127
	98
	Implement an attendance incentive in each classroom to make students aware of their attendance and implement a program for chronic absences

	10. 	Distribution of teachers by performance level on LEA’s teacher evaluation system.  (Please indicate individual number of Ineffective [IN], Improvement Necessary [IMP], Effective [EF], and Highly Effective [HEF].)

	IN=3
IMP=5
EF=15
HEF=1
	IN=0
IMP=3
EF=20
HEF=1
	Implementation of Research-based instruction provided by this grant will increase the teacher performance which in turn improve the student’s performance

	11. 	Teacher attendance rate


	95%
	98%
	Teachers will have school pride when the letter grade is brought up which will assist in self-assurance in themselves, their colleagues and their students




For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. 
	Instructional Programs

	LEA analysis 
	Through the results of our past 3 years Lang. Arts results on ISTEP+, there is a definite need for PD of good research-based instruction that is consistent across K-6 classrooms.

	Justification for Selected Interventions
	My superintendent has had prior experience with the OSU program and has seen first-hand through our implementation, how successful it is. She has charged us with the implementation of the model.






	School Leadership

	LEA analysis 
	The district shifted the media specialist position to eLearning/Curriculum Director due to the need of this additional staff member to assist K-12.

	Justification for Selected Interventions
	It is a need that our district move into the 21st Century teaching skills through instruction our students through technology. There is proven research that through digital curriculum the students will extend their learning at home with motivation.






	School Infrastructure

	LEA analysis 
	It is clear that by improving the areas of school attendance motivation and improving academic performance the school infrastructure will be favorable of accomplishing set goals.

	Justication for Selected Interventions
	Purchasing school pride t-shirts, accountability for their own growth through strong Literacy strategies, and Math strategies.




Part 5: Selection of Improvement Model 

Based on our findings of the data sources, the LEA is selecting this model for this school: 
|_|   Turnaround	|X| Transformation		|_| Restart 	|_|   Closure 

Instructions:   Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.

	Describe how the model corresponds to the data, findings, analysis and self-assessment and led to the selected model.

	Hope Elementary is currently going through the Turnaround process. We are aware of where our needs are as a staff in order for us to move forward with improved instruction and closing the achievement gap for our students. We currently have a Reading Frameworks Committee and we are re-examining the Reading Frameworks document to make sure our plan truly reflects the expectations in the original document.   







	Describe how the model will create teacher, principal, and student change.

	Teachers will be able to identify Literacy needs of their students more productivity due to the intensity of the Literacy Collaborative and the follow-up of the program. The principal will assess the implementation of the PD in the grant to make sure everyone has complete buy-in.





Part 6: Improvement Model 

Complete the appropriate intervention model of choice and attach with LEA and School Data. 
Part 7: LEA Capacity to Implement the Improvement Model

	Capacity Task
	Yes
	No
	District Evidence

	1. 	Projected budgets are sufficient and appropriate to support the full and effective implementation of the intervention for three years, while meeting all fiscal requirements and being reasonable, allocable, and necessary.  
	X
	     
	If this grant is awarded to our school, our district will be in good shape to sustain the budget stated in this grant.

	2.   The LEA and administrative staff has the credentials, demonstrated track record, and has made a three-year commitment to the implementation of the selected model.
Turnaround and Transformation models
· Ability to recruit new principals through partnerships with outside educational organizations and/or universities
· Statewide and national postings for administrative openings
· External networking 
· Resumes provided
· Data examined to demonstrate track record 
· Principal hiring process
· Principal transfer procedures/policies
	X
	     
	The principal lead the school through school improvement 5 years ago. When the school was just an intermediate school, they achieved Commendable status.

	3.   The School Board is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
 All models
· School Board Assurances
· School Board Meeting Minutes from proposal and or discussion
· Supports the creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	X
	     
	The School Board has approved the addition of a Librarian in which was cut before. They have also approved the addition of two RTI Assistants this year.

	4.   The superintendent is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
All models
· Superintendent Assurance
· School Board Meeting Minutes from proposal and or discussion 
· Superintendent SIG Presentation 
· Creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	X
	     
	The superintendent welcomes the implementation of the programs and personnel that was outlined in this plan. She supports my professional development and provides guidance for our Reading and Math Frameworks Committees. She has charged each committee with the task of identifying instructional needs and proper assessments and each of the academic areas.

	5.   The teacher’s union is fully committed to eliminating barriers to allow for the full implementation of the model, including but not limited to teacher evaluations, hiring and dismissal procedures and length of the school day. 
Turnaround, Transformation Models
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
	X
	     
	Compensation model and teachers’ stipends are identified for incentives for teachers to implement researched based practices for student growth.

	6.   The district has a robust process in place to select the staff for each 1003(g) building.
Turnaround, Transformation Models
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
· Principal ownership in staff hiring process
· Detailed and descriptive staff hiring process
· Staff transfer policies and procedures
· Staff recruitment, placement, and retention procedures
	X
	     
	Openings are posted on the IDOE and local colleges for recruitment. 

We also use networking through other organizations, like IASP, in which I am a member to get good candidates.

	7.    District staff has a process for monitoring and supporting the implementation of the selected improvement model.
All Models
· Professional Development Calendar
· Curriculum and Assessment Calendar
· Parent Requirements
· Monitoring and Evaluation System 
· Support Process
· Data Review 
· Special Population Review 
· Fiscal Monitoring 
	X
	     
	Administration currently requires curriculum mapping and we are currently developing a district-wide format K-12. 
Progress Monitoring meetings take place weekly to look at progress the students are making in Tiers 2 and 3 in both, Reading and Math.




Part 8: Selection of External Providers

	Capacity Task
	Yes
	No
	District Evidence

	The LEA has or will recruit, screen, selects and support appropriate external providers. 
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document a process for assessing external provider quality which may include, but will not be limited to:

	(a) Interviewing and analyzing external providers to determine evidence‐based effectiveness, experience, expertise, and documentation to assure quality and efficiency of each external provider based on each schools identified SIG needs;
	X
	     
	Our school currently has implemented the OSU program in our Title I program in the past two years and we have data to back up the success our Title I students are having in Literacy. Implementation of the program for researched based Literacy strategies is key for the success of our students.

	(b) Selecting an external provider based upon the provider’s commitment of timely and effective implementation and the ability to meet school needs;
	X
	     
	Same as stated above.

	(c) Aligning the selection with existing efficiency and capacity of LEA and school resources, specifically time and personnel;
	X
	     
	With the commitment from the LEA to add two RTI Assistants right now, the LEA recognizes the required school resources, time factor and personnel needed for full implementation of the PD.

	(d) Assessing the services, including, but not limited to: communication, sources of data used to evaluate effectiveness, monitoring of records, in-school presence, recording and reporting of progress with the selected service provider(s) to ensure that supports are taking place and are adjusted according to the school’s identified needs.
	X
	     
	The administrative team, along with the school’s Reading Frameworks and Math Frameworks Committees, recognize the importance of data-driven instruction and assessments that match our instruction and the grade level required standards.



Part 9: Budget 

Complete the budget worksheets (1) including other funding areas and alignment to SIG, and (2) for each of the three years of the SIG.  Attach with LEA and School Data.
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