	PRE-IMPLEMENTATION Strategies – Application Year 

	Describe any pre-grant implementation steps that are being taken during the application year to prepare for Year 1 of SIG.

	Principal changes and flexibility
	Curriculum Meetings
Data Wall for Lang. Arts Benchmarking
Starting Vertical Articulation
Walk-Throughs using Teacher Evaluation System

	Effectiveness of staff and recruitment/ retaining of staff
	Data Collection Tool for Tier 2/3 students
Data-Driven Lesson Plans

	Building Culture
	Staff Recognition
United Hope Theme for all Stakeholders
Positive Behavior Support
Student Recognition for Positive Behavior Support

	Professional Development
	Math PD-whole staff focusing on Mathematical Competencies


	Instructional Programs
	Reading Streets Common Core Reading Textbook


	Parent and Community Involvement
	ISTEP Night Grades 3-6
Kindergarten Round-up Meeting for Parents and Screening of students before school starts



Part 6: Transformation Model
	SMART Culture Goal - Year 1

	3-Year Culture SMART Goal:
Become an A school

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Replacement not necessary: Waiver
Add a Dean of Students/Sp. Ed. Director
	LEA
	2014-2015 School Year
	Salary of Dean of Students/Sp. Ed. Director
	Replace the principal who led the school prior to implementing the model

	SOAR Document (TER)
-SLOs
ISTEP+
CTBS
AIMSweb Benchmarking
LLI (Leveled Literacy Intervention)
Progress Monitoring-weekly meetings
	Principal, Teacher
	Daily on-going
	Training of Soar Evaluation System and System that houses the document; Standards for Success
Data Coach
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Financial Compensation Model for Teachers
-Based on Rubric est. by Teachers Union and LEA
	LEA and Teachers Union
	Annually
	Stipend for increase in Teacher Pay for Student Growth
Literacy Coach
Math Coach
Data Coach
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Ohio State University Collaborative Learning Training for Leveled Literacy Intervention
Acuity Training
Curriculum Meetings
	Trainers/Facilitators
Teachers
	2014-2015; initial training

	On-site Training
	Provide high quality, job-embedded professional development

	Post openings to IDOE website
Resumes Collected
Networking
	LEA
	Summer before 2014-15
	Teacher stipend for Student Growth
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	After-School Program
	LEA
	Begin Aug. of 2014-15
	Paraprofessional
	Provide increased learning time for students and staff

	Parent Coordinator
	LEA/Principal
	Begin Aug. 2014-15 
	Coordinator Salary
Staff/Student School Pride T-Shirts involving Community
	Provide mechanisms for family and community engagement

	Early Release Weekly
Pre-K Classroom
	Teachers/Facilitator
LEA
	Begin Aug. 2014-15
	RTI Assistants (4) at 29 hrs.
Pre-K Teacher

	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	OSU Training
Literacy Coach and
Math Coach; both for strong implementation of Research-based practices
Acuity Training
	LEA/Principal
	Begin Aug. 2014-15
	On-site Training
Headsprout Training
Accelerated Reader

	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	SMART Culture Goal - Year 2

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Replacement not necessary: Waiver
Add a Dean of Students/Sp. Ed. Director
	LEA
	2015-2016 School Year
	Salary of Dean of Students/Sp. Ed. Director
	Replace the principal who led the school prior to implementing the model

	SOAR Document (TER)
-SLOs
ISTEP+
CTBS
AIMSweb Benchmarking
LLI (Leveled Literacy Intervention)
Progress Monitoring-weekly meetings
	Principal, Teacher      
	On-going Daily
	
Data Coach
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Financial Compensation Model for Teachers
-Based on Rubric est. by Teachers Union and LEA
	LEA and Teachers Union
	Annually
	Stipend for increase in Teacher Pay for Student Growth
Literacy Coach
Math Coach
Data Coach
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Ohio State University Collaborative Learning Training for Leveled Literacy Intervention
Acuity Training
Curriculum Meetings
Math Learning Training-Math PD
	Trainers/Facilitators
Teachers
	2015-2016

	On-site Training
	Provide high quality, job-embedded professional development

	Post openings to IDOE website
Resumes Collected
Networking
	LEA/Principal
	Summer before 2015-16
	Teacher stipend for Student Growth
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	After-School Program
	LEA/Principal
	2015-2016 School Year
	Paraprofessional
	Provide increased learning time for students and staff

	Parent Coordinator
	LEA/Principal
	2015-2016 School Year
	Coordinator Salary
Staff/Student School Pride T-Shirts involving Community
	Provide mechanisms for family and community engagement

	Early Release Weekly
Pre-K Classroom
	Teachers/Facilitator
LEA
	2015-2016 School Year
	RTI Assistants (4) at 29 hrs.
Pre-K Teacher

	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	OSU Training
Literacy Coach and
Math Coach; both for strong implementation of Research-based practices
Acuity Training
	LEA/Principal
	2015-2016 School Year
	On-site Training
Headsprout Training
Accelerated Reader
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	SMART Culture Goal - Year 3

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Replacement not necessary: Waiver
Add a Dean of Students/Sp. Ed. Director
	LEA
	2016-2017 School Year
	Salary of Dean of Students/Sp. Ed. Director
	Replace the principal who led the school prior to implementing the model

	SOAR Document (TER)
-SLOs
ISTEP+
CTBS
AIMSweb Benchmarking
LLI (Leveled Literacy Intervention)
Progress Monitoring-weekly meetings
	Principal, Teacher
	On-going Daily
	Data Coach
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Financial Compensation Model for Teachers
-Based on Rubric est. by Teachers Union and LEA
	LEA and Teachers Union
	Annually
	Stipend for increase in Teacher Pay for Student Growth
Literacy Coach
Math Coach
Data Coach
Part-time Literacy Coach
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Ohio State University Collaborative Learning Training for Leveled Literacy Intervention
Acuity Training
Curriculum Meetings
	Trainers/Facilitators
Teachers
	2016-2017

	On-site Training
	Provide high quality, job-embedded professional development

	Post openings to IDOE website
Resumes Collected
Networking
	LEA/Principal
	Summer before 2016-17
	Teacher stipend for Student Growth
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	After-School Tutoring Program
	LEA/Principal
	2016-2017 School Year
	Paraprofessional
	Provide increased learning time for students and staff

	Parent Coordinator
	LEA/Principal
	2016-2017 School Year
	Coordinator Salary
Staff/Student School Pride T-Shirts involving Community
	Provide mechanisms for family and community engagement

	Early Release Weekly
Pre-K Classroom
	Teachers/Facilitator
LEA
	2016-2017 School Year
	RTI Assistants (6) at 29 hrs. 
Pre-K Teacher

	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	OSU Training
Literacy Coach and
Math Coach; both for strong implementation of Research-based practices
Acuity Training
	LEA/Principal
	2016-2017 School Year
	On-site Training
Headsprout Training
Accelerated Reader
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	SUSTAINABILITY Culture Goal - Year 4

	Maintain Letter Grade Status of an A School

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	Replacement not necessary: Waiver
Add a Dean of Students/Sp. Ed. Director
	LEA
	2017-2018 School Year
	Salary of Dean of Students/Sp. Ed. Director
	Replace the principal who led the school prior to implementing the model

	SOAR Document (TER)
-SLOs
ISTEP+
CTBS
AIMSweb Benchmarking
LLI (Leveled Literacy Intervention)
Progress Monitoring-weekly meetings
	Principal, Teacher
	On-going Daily
	Data Coach
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Financial Compensation Model for Teachers
-Based on Rubric est. by Teachers Union and LEA
	LEA and Teachers Union
	Annually
	Stipend for increase in Teacher Pay for Student Growth
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Grade Level Rep. become Train the Trainers of Past Trainings: LLI, Math Practices, and Acuity
Curriculum Meetings/Grade Level Mtgs.
	Grade Level Lead Teachers/Teachers
	Weekly Plan Time 2017-18 School Year
	Stipend for Grade level Rep. 
	Provide high quality, job-embedded professional development

	Post openings to IDOE website
Resumes Collected
Networking
	LEA/Principal
	Summer before 2017-18
	Teacher stipend for Student Growth
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	After-School Tutoring Program
	LEA/Principal
	2017-2018 School Year
	Paraprofessional
	Provide increased learning time for students and staff

	Parent Coordinator
	LEA/Principal
	2017-2018 School Year
	Coordinator Salary
Staff/Student School Pride T-Shirts involving Community
	Provide mechanisms for family and community engagement

	Early Release Weekly
Pre-K Classroom
	LEA/Principal/Grade Level Rep.
	2017-2018 School Year
	RTI Assistants (6) at 29 hrs.
Pre-K Teacher

	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	Grade Level Rep. Take over OSU Training
Literacy Coach and
Math Coach roles; both for strong implementation of Research-based practices
Acuity Training
	Teachers/Grade Level Rep.
LEA
	2017-2018 School Year
	On-site Training by Grade Level Rep.
Accelerated Reader
	LEA and, SEA supports school with ongoing, intensive technical assistance and support




	SMART Academic Goal - Year 1

	ELA Academic Goal
78% Passing
	Math Academic Goal
80% Passing
	Other Academic Goal (optional)
     

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Evaluate Implementation of New Best Practice in Literacy-Collaborative with Ohio State University based after Fountas & Pinnell 
Evidence with Teacher Evaluations
Walk-throughs
	Principal/Teachers
	Weekly
	Books for all teachers: When Students Struggle
	Use data to implement an aligned instructional program

	Progress Monitoring meetings
	Principal/Title I Lead teacher/Teachers/Paraprofessionals
	Weekly
	RTI Re-training by Dr. Rebecca Martinez
	Promote the use of data to inform and differentiated instruction

	OSU Training
Literacy Coach and
Math Coach; both for strong implementation of Research-based practices
Acuity Training
	LEA/Principal
	Begin Aug. 2014-15
	On-site Training
Headsprout Training
Accelerated Reader

	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	SMART Academic Goal - Year 2

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	-Implementation of New Best Practice in Literacy-Collaborative with Ohio State University based after Fountas & Pinnell
-Math Learning Center-Math PD
-Evidence with Teacher Evaluations
-Walk-throughs
	Principal/Teacher
	Weekly
	Professional Dev. By using The Continuum of Literacy Learning

Math Learning Center Trainer
	Use data to implement an aligned instructional program

	Progress Monitoring
	Principal/Title I Lead teacher/Teachers/Paraprofessionals
	Weekly
	RTI follow-up for implementation of Dr. Rebecca Martinez
	Promote the use of data to inform and differentiated instruction

	OSU Training
Literacy Coach and
Math Coach Trainer; both for strong implementation of Research-based practices
Acuity Training
	LEA/Principal
	2015-2016 School Year
	On-site Training
Headsprout Training
Accelerated Reader

	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	SMART Academic Goal - Year 3

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	-Implementation of New Best Practice in Literacy-Collaborative with Ohio State University based after Fountas & Pinnell
-Math PD
-Evidence with Teacher Evaluations
-Walk-throughs
	Principal/Teacher
	Weekly
	Professional Dev. Through continued use of The Continuum of Literacy Learning
	Use data to implement an aligned instructional program

	Progress Monitoring
	Principal/Title I Lead teacher/Teachers/Paraprofessionals
	Weekly
	RTI follow-up for implementation of Dr. Rebecca Martinez
	Promote the use of data to inform and differentiated instruction

	OSU Training
Literacy Coach and
Math Coach Trainer; both for strong implementation of Research-based practices
Acuity Training
	LEA/Principal
	2016-2017 School Year
	On-site Training
iPads
Headsprout Training
Accelerated Reader

	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	SUSTAINABILITY Academic Goal - Year 4

	All students passing ELA at an 85% or higher.
All students passing Math at an 88% or higher.

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	Grade level Reps. will train new teachers

Presentation will be made to local Chamber of Commerce to communicate  student data to discuss local business needs of qualifications of the characteristics of the employees they are in need of
	Principal/Teachers
	[bookmark: _GoBack]Weekly
	On-site Training by Grade Level Rep.

Local Chamber of Commerce

	Use data to implement an aligned instructional program

	Progress Monitoring
	  Principal/Title I Lead teacher/Teachers/Paraprofessionals     
	Weekly
	On-site Training by Grade Level Rep.


	Promote the use of data to inform and differentiated instruction

	Grade Level Rep. Take over OSU Training like
Literacy Coach and
Math Coach roles; both for strong implementation of Research-based practices

	    Teachers/Grade Level Rep.
LEA   
	 2017-2018 School Year     
	On-site Training by Grade Level Rep.

Local University-IUPUC Students assisting in classrooms with students


	LEA and, SEA supports school with ongoing, intensive technical assistance and support.




			








 



