-'*.:/T? W School Improvement Grant (1003¢)
/T IVIAGINING —*—""Tndiana s\i Pt 7 = BHOGE

tho possibilitien L

| Eh the waskinilicias =" Department of Education "= School Year 2014-2015
N e bibivte- iy Yearl
b et i Glenda Ritz, NBCT
Indlana of Publlc I

Note: The total amount of funding per year must total no Jess than $50,000 and ne greeter then $2,000,000 per year.
The eriginal approved allocation amount cannot be increased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name: SouthBend Community School Corporation
Corporation Number: 7205
School Name: Madison Primary Center
ACCOUNTNO. | FTE | Cert. [ woncerr. | EXPENDITURE DESCRIPTION | sustoTAL | UNEmMEMTOTAL |
1. PERSONNEL [include positions and names)
STEAM Co-Ordinator 1.00 X Co-Ordinator S 65,000.00
Science Coach 1.00 X Coach $  65,000.00
Teacher 1.00 X Transitional Teacher S 65,000.00
Teacher 1.00 X Transitional Teacher $  65,000.00
Teacher 1.00 X Transitional Teacher $  65,000.00
Teacher 1.00 X Transitional Teacher $  65,000.00
PE Teacher 0.50 X PE Teacher S 32,500.00
Secretary 0.50 X Student Attendace Secrotary $  15,000.00
Staff Stipend X Tied to Student Achievement S 20,000.00
Staff Stipend X Tied to Student Achievemnent $ 10,000.00
7.00|TOTAL SALARIES $ 467,500.00

2. Bencfits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above
and only for the percentage of time devoted to this project.

[TOTAL FIXED CHARGES / FRINGE BENEFITS _ & 202,975.00

3. TRAVEL: (differentiate in-stete ond out-of-state)

out-of-state|Staff Travel - visiting STEAM schools, conferences and professional development S 20,000.00
out-of-state|Student Travel - Fleld Trips and performances S 10,000.00
In-state|Staff Travel - visiting STEAM schools, conferences and professional development S 6,000.00
in-state|Student Travel - Field Trips and performances S 7,500.,00
TOTAL TRAVEL S 43,500.00
4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)
Parent Advecacy Group Parent Suppert Service for Schools S 20,000.00
External Providers Guest Speakers, Authors, Motivators, Staff Development Consultants, and STEAM S 50,000.00
Contracted Build Lego Race Track S 300.00
Contracted Build Reptile Habitat s 700.00
Contracted Hook up - Kiln ~ build already equiped to house kiln $ 500.00
TOTAL CONTRACTED SERVICES I $ 71,500.00
5. SUPPLIES: Enter the total emount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be used to purchase testing,
programmatic and/or office supplies.)
[FoTALSUPRLES I oo
6. EQUIPMENT AND TECHNOLOGY: Enter the total of equi and technolegy purcheses. Provide ¢ list of equipment ond technology on a separate sheet.
Equipment is defined as "tangible, non-expendable/non-consumable personal property having o useful lifespan of more thon one year”.
[TOTAL EQUIPMENT AND TECHNOLOGY — I 5 592.450.00 |
7. OTHER SERVICES: (include a ific di iption of services.)
KROC Center Family Passes (Drawing) for 4 students passing ISTEP s 2,600.00
South Bend Community Scheol Corporation | After school buses for student extended learning opportunities s  21,000.00
TOTAL OTHER SERVICES $23,600.00
INDIRECT COST (2.07%)] $ 17,897.41

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM).

5 1,298,596.41




SUPPLIES: The following list represents the onticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
8 Lego Story Starter Classroom Sets S 798.00 | § 6,384.00
Art Supplies $ 10,000.00 | § 10,000.00
Music Supplies S 2,000.00 | § 2,000.00
QOffice Supplies $ 2000005 2,000.00
Classroom Supplies ~ 30 X 1,000 $ 30,000.00 | § 30,000.00
Science Supplies ~ Dicovery Lab S 7,000.00 | S 7,000.00
Math Supnlies ~ Project Room S 7,000.00 [ § 7,000.00
Animal Habitats Supplies & Animals S 32,000.00 | S 3,000.00
Garden Supplies S 2,500.00 [ S 2,500.00
5 mCLASS Assessment Materials - 4th grade $  1,25000($ 6,250.00
Staff Incentives S 1,000.00 |8 1,000.00
Student Incentives s 2,000.00 | § 2,000.00
e TOTAL SUPPLIES COSTS e S 79,134.00
EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

Animal Habitas ~ Cages and tanks 5 3000003 3,000.00
Classroom Equipment $ 30,000.00 | § 30,000.00
Science Equipment ~ Discovery Room $ 20,000.00 | $ 20,000.00
Math Equipment ~ Project Room $ 10,000.00 | S 10,000.00
Art Equipment $ 20,000.00 [ S 20,000.00
Music Equipment S 6,000.00 | § 6,000.00
Exercise Equipment ~ Staff Incentive 5 6,000.00 | $ 6,000.00
PE Equipment s 5,000.00 | S 6,000.00
Garden Equipment S 5,000.00 | § 5,000.00
Lego's and Lego Table Sets S 2,00000 | S 2,000.00
8 Folding Discovery Tabels S 120.00 | § 1,040.00
5 Walkie Talkies ~ used by staff when in park/gardens with students S 400.00 | 2,000.00
Parent Room Equipment S 750.00 | $ 750.00

5 =
Technology Expenditures detailed on attachment S 280,700.00 | § 280,700.00
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TOTAL EQUIPMENT AND TECHNOLOGY COSTS E]

392,490.00 |
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Note: The total amount of funding per year must total no less then 550,000 and ne greater than $2,000,000 per year.
The original approved allocation amount cannot be increased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name: South Bend Community School Corporation
Corporation Number: 7205
School Name: Madison Primary Center
ACCOUNT NO. | FTE [ cem. | woncert. | EXPENDITURE DESCRIPTION | suBTOTAL | UNEMEMTOTAL |
1. PERSONNEL (include positions and names)
STEAM Co-Ordinator 1.00 X Co-ordinator S 65,000.00 [
Sclence Coach 1.00 X Coach S 65,000.00 §
Teacher : 1.00 X Transitional Teacher S 65,000.00 e
Teacher 1.00 X Transitional Teacher $  65:000.00 |8
Teacher 1.00 X Transitional Teacher $  65,000.00
Teacher 1.00 X Transitional Teacher $  65,000.00
PE Teacher 0.50 X PE Teacher S
Secretary 0.50 X Student Attendance Secretary $  15,000.00
Staff Stipend X Tied to Student Achlevement S 20,000.00 &
Staff Stipend X Tied to Student Achlevement $_ 10,000.00 &
7.00| TOTAL SALARIES 467,500.00

2. Bencefits: Benefits should be based on actual known costs or an established formule. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and
only for the percentege of time devoted to this project.

TTOTAL FIXED CHARGES / FRINGE BENEFITS _ 5 215,630.60

3. TRAVEL: (differenticte in-state and out-of-state)

out-of-state|Staff Travel - visiting STEAM Schools, conferences and professional development S 20,000.00
out-of-state|Student Travel - Field Trips and perfermances $ 10,000.00
In-state|Staff Travel - visiting STEAM Schools, conferences and professional development $ 5,000.00
In-state|Student Travel - Field Trips and performances S 5,000.00
TOTAL TRAVEL [ 40,000.00
4. CONTRACJ’ED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)
Parent Advocacy Group parent Support Service for Schools S 20,000.00
External Providers Guest Speakers, Authars, Artist, Motivators, Staff Development Consultants, and STEAM | §  50,000.00
TOTAL CONTRACTED SERVICES S 70,000.00
5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be used to purchase testing,
programmatic and/or office supplics.)
1TOTALSUPPLIES _ s 47,000.00
6. EQUIPMENT AND TECHNOLOGY: Enter the total emount of eqmpmcm and technology purchases. Provide o list of equipment and technology on a separate sheet.
Equipment is defined as "tangible, non-expendable/non-c p | property having a useful lifespan of more than one year”.
[TOTAL EQUIPMENT AND TECHNOLOGY _ s 2259,550.00
7. OTHER SERVICES: (Include a specific description of services.)
KROC Center Family Passes (Drawing) for 4 students passing ISTEP S 2,600.00
South Bend Community Schoel Corporation After School buses for studentextended learning opportunities S 21,000.00
INDIRECT COST (2.07%) 1 17,3580.69
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). s 1,087,070.69




SUPPLIES: The following list represents the anticipated meterials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

Art Supplies $ 7,500.00 | § 7,500.00
Music Supplies S 2,000.00 | § 2,000.00
Offlce Supplies S 1,000.00 | § 1,000.00
Classroom Supplies ~ 30 X 750.00 $ 2250000(5 22,500.00
Science Supplies ~ Discovery Lab S 5,000.00 | S 5.000.00
Math Supplies ~ Project Room S 5,000,00 | & 5,000.00
Animal Habitats Supplies & Animals S 1,000.00 | $ 1,000,00
Garden Supplies b 1,000.00 | S 1,000.00
Student & Staff Celebrations S 2,000.00 | § 2,000.00
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’F}‘:.’S:T;.}}m»x.»}} TOTAL SUPPLIES COSTS PR S 47,000.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment ond technology purchoses.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
Animal Habitats ~ Cages & Tanks $ 1,000.00 | § 1,000.00
Classroom Equipment $ 10,000.00 | $ 10,000.00
Sclence Equipment ~ Discovery Room & 5,000.00 | $ 5,000.00
Math Equipment ~ Project Room S 3,000.00 | § 3,000.00
Art Equipment S 10,000.00 | S 10,000.00
Music Equipment S 3,000.00 | S 3,000.00
Staff Activity Trackers ~ Staff Incentive s 3,500.00 | S 3,500.00
GEO Cache S 3,000.00 | § 3,000.00
Lego's S 500.00 [ S 500.00

{Conference Room Table & Chairs S 2,000.00 | S 2,000.00
Marketing Materials 5 3,000.00
Technology Expenditures detailed on attachment S 188,550.00 | 5 188,550.00
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TOTAL EQUIPMENT AND TECHNOLOGY COSTS 3 229,550.00
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Note: The total amount of funding per year must total no less thon $50,000 and no grecter than $2,000,000 per year,
The original approved allocation amount cannot be inereased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name: South Bend Community School Corporation
Corporation Number: 7205
School Name: Madison Primary Center
ACCOUNT NO. [ FTE | Cert. [ woncert. | EXPENDITURE DESCRIPTION [ sustotAaL | UNEMEMTOTAL |
1. PERSONNEL (include positions and names)
STEAM Ce-erdinator 1.00 X Co-ordinator $  65,000.00
Teacher 1.00 X Transitional Teacher $  65,000.00
Teacher 1.00 X Transitional Teacher $  65,000.00
Secretary 0.50 X Student Attendance Secretary S 32,500.00
Staff Stipend X Tied to Student Achievment S 20,000.00
Staff Stipend X Tied to Student Achievment S 10,000.00
s 5
3.50|TOTAL SALARIES S 257,500.00
2. Bencfits: Benefits should be based on actual known costs or an established formula. Fixed charges/bencfits below are for the personnel listed under PERSONNEL above and
only for the percentage of time devoted to this project.
ITOTAL FIXED CHARGES / FRINGE BENEFITS s 108,775.00
3. TRAVEL: (differentite in-state and out-of-stote)
out-of-state|Staff Travel - visiting STEAM Schools, conferences and professional development S 10,000.00
out-of-state |Student Travel - Field Trips and Performances S 5,000.00
in-state|Staff Travel - visiting STEAM Schools, conferences and professional development S 2,500.00
in-state|Student Travel - Field Trips and Performances S 5,000.00
TOTAL TRAVEL 5 22,500.00
4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)
Parent Advocacy Group Parent Support Service for Schools S 10,000.00
External Providers Guest speakers, Authors, Artist, Staff Development Censultents, and STEAM $  30,000.00
TOTAL CONTRACTED SERVICES | S 40,000.00
5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be used to purchase testing,
programmatic and/or office supplies.)
|TOTAI’. SUPPLIES _ s 20,250.00
ITOTAL EQUIPMIENT AND TECHNOLOGY — S 184,500.00
7. OTHER SERVICES: (Include a specific description of services.)
KROC Center Family Passes (Drawing) for 4 students ing ISTEP S 2,600.00
South Bend Community Schocl Corporation After school buses for extended leamning opportunities S 21,000.00
INDIRECT COST (2.07%)
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). s 642,819.82




SUPPLIES: The following list represents the onticipated materials and supplics purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

Art Supplies $ 3,000.00 | 5 3,000.00
Music Supplies 5 1,000.00 | § 1,000.00
Classroom Supplies 30 X 350.00 S 10,500,00 | $ 10,500.00
Science Supplies ~ Discovery Lab S 2,500.00 [ § 2,500.00
Animal Habitats Supplies & Animals S 250.00 | S 250.00
Garden Supplies S 1,000.00 | S 1,000.00
Student & Staff Celebrations S 2,000,00 | § 2,000.00
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EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated cquipment and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

Classroom Equipment $ 2,000.00 | § 2,000.00
300 Student Pedometers S 15.00 | $ 4,500.00
Marketing Materials S 4,000.00 | 4,000.00
Technology expenditures detailed on attachment $ 174,000.00 | § 174,000.00

S =

5 -

S =

5 =

S E

3 s

S =

S =

3 -

3 )

5 =

S =

S 3

S 3

3 .

S =

S B

s =
TOTAL EQUIPMENT AND TECHNOLOGY COSTS 5 184,500.00
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SUSTAINMENT YEAR BUDGET
Part 7 -- BUDGET
School Year 2017-2018
Year4

Note: continued progress without owarded SIG funds. Review Sustainabilty Yeor 4 goaols to determine possible interventions for sustainment and funding sources to cover costs.

Corporation Name:

South Bend Community School Corporation

Corporation Number: 7205
School Name: Madison Primary Center
ACCOUNT NO. FTE [ Cert. [ Noncert. EXPENDITURE DESCRIPTION SUBTOTAL LINE ITEM TOTAL _|OTHER FUNDING SOURCE _|

1. PERSONNEL (include positions and names)

Instructional Coach FT X Title 1 Coach S 65,000.00 Title 1
Staff Stipends FT X Professional Development $ 5,000.00 Title 1

& =
0.00| TOTAL SALARIES S 70,000.00

2. Benefits: Benefits should be based on actuel known costs or an established formula. Fixed chorges/benefits below are for the personnel listed under PERSONNEL above and

only for the percentage of time devoted to this project.

]TDTAL FIXED CHARGES / FRINGE BENEFITS

3. TRAVEL: (differentiate in-state and out-of-state)

out-of-state
out-of-state
in-state
in-state
TOTAL TRAVEL s -]
4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if apgplicable.) I
Parent Advocacy Group replaced FACCS position S 10,000.00 Title 1
External Providers In-Kind thru partnerships
TOTAL CONTRACTED SERVICES 5 10,000.00
5. SUPPLIES: Enter the total cmount of materials end supples. Provide a list of supplies on @ separate sheet. (Include the total amount to be used to purchase testing,
programmatic and/or office supplies.)
—_[TOTAL SUPPLIES I s 2,200.00 -
6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchoses. Provide a list of equipment and technology on o separate sheet.
Equipment is defined as "tangible, non-expendable/: le personal property having @ uscful lifespan of more than one yeor™.
—_[TOTAL EQUIPMENT AND TECHNOLOGY T 5,000.00 ]
7. OTHER SERVICES: (Include a specific description of services.)
KROC Center Family Passes (Drawing) for 4 students passing ISTEP 5 2,600.00 In-Kind thru KROC Center
South Bend Community Services After school buses for extended learning opportunities $ 21,000.00 Parents & Partnerships

| to add aline for additional
items, insert line in
MIDDLE of chart section
for line item total to
automatically compute




INDIRECT COST (2.07%) 8 1,701.54

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). 5 88,901.54

SUPPLIES: The following list represents the anticipoted moterials ond supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
Art Supplies S 500,00 | § 500,00 |General Funds
Music Supplies S 500.00 [ S 500.00 [General Funds
Selence Supplies S 500.00 | § 500.00 |General Funds
Animal Habitat Supplies S 200.00 [ S 200.00 |In Kind & Partnerships
Garden Supplies S 500.00 | S 500.00 |Grants & Partnerships
5 -
& R
s -
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R R L SR e TOTAL SUPPLES COSTS R s 2,200.00
EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

Technology Needs S

5,000.00 - |Titlel

TOTAL EQUIPMENT AND TECHNOLOGY COSTS
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5,000.00 |Title 1 & Partnerships




Madison Primary Technology Budget 2014-2016

Enrollment 2014-15 15-16 16-17 # of teachers|14-15 15-16 16-17
K 110 120 140 K 5 5 6
1 110 125 125 1 5 5 5
2 110 130 130 2 5 5 5
3 80 105 135 3 4 4 4
1 80 105 110 4 4 4 4
490 585 640 Art 1 8 1
Music 1 1 1
PE 1.5 1.5 15
Coaches, others 8 8 8
Building will be wireless
30 access points spring of 14
] | yril yr 2 yr3
Additional PLTW kits for additional curriculum K-4 15,000 14,000
Additional wireless costs 19,000
2 Cow w/30 laptops ea 81,600
iPads w/Covers |178, 315,175 72,980 129,150 153,750
Carts for Syncing and Charging iPads 8, 10, 6 22,400 28,000 16,300
ipad Apps | | 6,800 7,600 12,000
Teacher iPads w/covers 18,900 450 900
Office for Computers| 4,750 6,000
Laptops for Coaches and presentations 11,200
Laptops for TeachersI 49,000
Filewave for remote access 3,500 7,000 9,000
Brightlinks for 6 rooms 19,000
Motorized projection screen/proj--café 9,000
Digital cameras 1/each grade level, art, music 1,800 300 300
36" TVs with mounts for 3 areas 9,000
Equipment for podcasts 4,500
Apple TVs for classrooms, cables, etc 4,000
Printers | | | 2,800 2,000 2,000
Portable sound system for park, LGl and music class 1,000 2,000
Library computers | 10,400
Computers for Lab (33) 42,900
Electronics needed to have iPads connect wirelessly w/brightlinks 5,600
Motorized screen for LGI/Brightlinks 3,800
Digital signage for school 16,500
346,130 271,800 208,750




Madison Supplies
Garden Supplies

carts

Hose

garden Gloves
Wheelbarrows
watering cans
garden tools
hand tools
sprinklers

Art Supplies

markers
color pencils
books

chalks
watercolors
clay

pottery clay
pottery tools
pottery molds
const. paper
tissue paper
paint

paint brushes
paper
drawing pads
card stock
vellum

glue

scissors

Music Supplies

sheet music
journals
hooks -
mouth pieces
manipulatives
videos

Page 1

SIG1003g Madison Primary Supply Llst

Science Supplies

artifacts
magnifying glasses
tubs

haskets
markers
watercolors
const. paper
glue

balance

scales
journals

petri dishes
tweezers
squirt bottles
manipulatives
funnels
thermometers
posters

charts

Vue farms
terrariums
plants
specimen sets
egg scope
hooks

sieve sets
barometer
magnets

Math Supples

magnets
scales
calculators
measuring set
thermometer
weights
balance
protrators
Trundle

tape measures
compasses
rulers

books
manipulatives
graph paper
journals
charts
posters
Dominos
cards
spinners

dice

flash cards
games
money



NATIONAL EDUCATION ASSOCIATION — SOUTH BEND
NEA-SOUTH BEND

2015 W. Western Avenue
Suite 222 - Mrs. Terry Grembowicz

South Bend, IN 46619-3562 President NEA-SB
Telephone: 574.339.4263
Email: neasbedudall@yahee.com-

gmail‘com

March 31, 2014

To Whom It May Concern:

National Education Association-South Bend (NEA-SB) will engage in
mandatory subjects of discussion necessary for the engagement and
support of students and teachers at Madison Primary Center, relevant
to obtaining and implementing a 1003g School Improvement Grant

(SIG).

NEA-SB will exercise its right to engage in negotiations regarding
salaries, benefits, incentives, and stipends, with respect to members of

our bargaining unit at Madison Primary Center.,

Furthermore, NEA-SB has taken an active role in the development of
the Teacher Letter of Understanding to be used at Madison Primary
Center. We intend to do what we can to ensure a successful
implementation of the proposed grant, while exercising our duties as
the exclusive representative of teachers in the SBCSC.

Sincerely,

Mrs. Terry Grembowicz
President, NEA-SB

ISTA/NEA
A Unified Professional Association
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SOUTH BEND COMMUNITY SCHOOL CORPORATION
215 SOUTH ST. JOSEPH STREET SOUTH BEND, INDIANA 46601

BOARD OF SCHOOL TRUSTEES
Phone (671) 283-8000

L
 Cajolé Schinidt
Suparintendent

BOA]{DMEMHEI.'.S
Jay Caponigro
Michulle L. Engdd
Davyn M, Jones
Rogee Parent
Maritza Rables
William H. Suiadeckl

Johu F. Stancati

March 31,2014

Ms. Cindy Hurst.

School Improvement Grant

Indiana Depuartment of Education

113 W. Washington Street, Suite 600 South
[ndianapolis, [N 46204

RE: Madison School Improvement Grant Application
Dear Ms. Hurst:

As president of the.South Bend Conmmmity School Corporation’s
Board of Trustees, { am writing to express my support for Principal Deb
Martin and Madison Primary’s efforts to increase rigor and engagement
for its students by converling the school to 4 magiiet STEAM school.

Madison Primary Center is a school with great need (over 80% of
the siudenus receive free and reduced lunch) and a prineipal with the
skills, passion and creativity to best serve these children, She
deinonstrated her skills to the Board and administration with her stellar
work at her previous school, MeKinley Primary: She spearheaded
innavaiive and engaging projects, like the installation of 29 gardens on
school property. I am contident Ms. Martin will fully implement and
atiend to any follow up with the grant,

[ enthusiastically support Madison Primary and the South Bend
Community School Corporation proposal. This grant would benefit the
children of South Bend Schools who need this wonderful opporumity
the most, and the community as.a'whole when these children thrive,

Sincerely,

e 5 S
Michelle L. Engel
President. Board of Trustees
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B UNIVERSITY OF

NOTRE DAME
" puBLC ﬁFFAIR._S

Jay Caponigro 405 Main Building, Notre Dame, Indiana 46556-5602 USA
Director, Community Engagement tel (574)631-9423 fax(574)631-4310 email caponigro.2@nd.edu

March 31, 2014

Mrs. Cindy Hurst

School Improvement Grant

Indiana Department of Education

115 W. Washington Street, Suite 600 South
Indianapolis, IN 46204

RE: Madison Sch'ool Improvement Grant Application

Dear Mrs. Hurst,

I am very pleased to endorse the magnet school application of Madison Primary Center of the
South Bend Community School Corporation for funding and support to transform this struggling
neighborhood school to a STEAM magnet for our community. Madison school has a proud history
in the heart of South Bend, and the University of Notre Dame is pleased to partner with this
school’s new administration as it embarks upon this ambitious turnaround to support student

learning through the magnet model.

As Director of Community Engagement in the Office of Public Affairs at the university, I have
worked over several years with Madison’s principal, Mrs. Deb Martin, to connect her students with
university resources that support educational programming in the arts and STEM disciplines.
These resources range from tutors through Notre Dame’s athletic department, to ND Architecture
faculty working with students to ‘raise a barn’ (a STEM-related outreach effort using 1/5 scale
Dutch barn kit constructed with pre-cut timbers). Arts integration in the curriculum has been the
focus of a partnership between Notre Dame’s DeBartolo Performing Arts Center & Madison
teachers, through a program funded by Washington DC’s Kennedy Center for the Arts. Additional
engagement with ND’s Snite Museum of Art’s Education Curator has been met with enthusiastic
support by Madison teachers, and a project planned for the fall with ND Engineering and the City of
South Bend will blend civil engineering and gardening at Leeper Park, adjacent to the school.

These partnerships are possible because of the leadership and staff creativity in this aspiring
STEAM magnet school in South Bend. Notre Dame looks forward to ongoing collaboration to build
a sustainable program that values the integration of arts with traditional literacy and STEM
disciplines, and which invites community partuers to contribute to the success of a demographic of

children who overwhelmingly lack access to learning resources.

Sincerely,

Jay Caponigro
Director, Community Engagement



SOUTH BEND COMMUNITY SCHOOL CORPORATION
215 South St. Joseph Street South Bend, Indiana 46601
Dr. Carole Schmidt, Superintendent
Education & Innovation Services
Ericka Harris, Chief Officer

March 28, 2014
To the School Improvement Grant Review Team:

The South Bend Community School Corporation District Administration, with the support of the Board of
School Trustees and the National Education Foundation of South Bend, delegates significant operational
decisions for Madison Primary Center to its principal, Deb Martin, upon receipt of the School Improvement
Grant. In accordance with the requirements of the grant, these decisions may include, but are not limited to,
staffing decisions, manipulation of school calendars and school days and budgeting.

It is understood that during this period of pre-implementation, preliminary plans for staffing include
qualifications and requirements beyond those of typical applicants to SBCSC. Rigorous scrutiny of
prospective staff is critical for the success of the transformation of Madison Primary Center. An applicant’s
existing qualifications and disposition will be evaluated to determine if they are commensurate with the
challenge of meeting the unique needs of the students of Madison Primary Center and the goal of creating a
STEAM school. Upon selection, applicants will be asked to sign a letter of understanding outlining the
responsibilities of being a part of Madison STEAM Primary.

In order to facilitate accelerated achievement of the students of Madison, it is imperative that staff is given
sufficient, high-quality professional development. Compensated time for staff professional development
beyond the school day and traditional school year is built into the implementation of the grant. Additionally,
a balanced school year calendar and extended school day are included in the Action Plan of the grant to
optimize student time on task and opportunity for academic growth. Madison’s deviation from the district-
wide calendar and school day are fully supported by district administration, and its contribution to the
success of Madison students will be carefully monitored for the possibility of replication across the district.

Madison Primary Center school staff, under the direction of the principal, will administer the funding
received as a result of the successful application for the School Improvement Grant. The district
administration will advise and provide technical support around expending the funds, but final financial

decisions will lie with the principal and staff.

Given the consistent, continual failure of Madison Primary Center students to meet expected achievement
levels, SBCSC district administration has entrusted the task of school turnaround to its principal, Deb
Martin. With that task, will follow the flexibility and support she needs to accomplish this formidable

challenge.

Respectfully submitted,

; ht, &}g%{m ,»u

ricka Harris, Chief Officer
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INDIANA UNIVERSITY
SOUTH BEND
March 31,2014

To Whom It May Concern:

| am writing this letter in support of Madison Primary Center’s School Improvement Grant
(SIG) proposal, As a faculty member of the School of Education at Indiana University South
Bend, ] have been working with Deb Martin, Principal at Madison Primary Center, and her
staff during the past year as a liaison and field supervisor for our elementary education
clinical field practice. During this year we placed 30 teacher candidates in PreK through 4t
Grade classrooms from two half days through two full days a week for twenty-six weeks
during the school year. We also have three student teachers placed at Madison this
semester. Our teacher candidates have been given opportunities to work with students in
the classroom, as well as attend staff development and family activities. We believe that this
partnership has benefitted the staff, students, and families of Madison Primary Center, as

well as our teacher candidates and faculty.

This community partnership has really come about through the positive working
relationship IUSB faculty have had with the principal, Deb Martin, over the past three years.
We previously partnered with Mrs. Martin and staff at another school where she was
principal. When she moved to Madison we decided to expand our partnerships to include
Madison because of the positive working relationship we had had with Mrs. Martin, We
plan to continue our partnership with Madison Primary Center in the future in order to
provide our teacher candidates with a positive clinical field experiences in an urban setting.
It is very exciting to consider how we might expand the partnership in the future with the
new initiatives provided through this very important grant opportunity.

Another 1USB professor, Dr. Terri Hebert, has also developed a community partnership with
Madison Primary Center through our Block 2 science methods course. Dr. Hebert is
working on STEM initiatives at Madison to benefit both students and families through
during and after-school science programs and developing science materials for use by
teachers and parents. Dr. Hebert also began a partnership with Mrs. Martin’s previous
school and decided to move it to Madison in order to continue this valued partnership with
this principal. Dr, Hebert has expressed her intent on continuing to work with Mrs, Martin
and staff at Madison on various STEM program initiatives in the future.

The ties between Madison Primary Center and the School of Education at Indiana University
South Bend have grown strong during this past school year. Our elementary education
program intends to strengthen this connection in the future. Through this community
partnership we intend to provide support and expertise for future grant or funding
initiatives this principal and staff intend on pursuing in order to provide the best education
possible for the students and families at Madison Primary Center.

Dr. Barbara M. Thomas
Assistant Professor
bthomas1®@iusb.edu

N

School of Education  Greenlawn Hall 1700 Mishawaka Avenue  P.O.Box 7111 Soulh Bend, IN 46634-7111  (574) 520-4339  fax (574) 520-4550
) - D/ -
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Thomas A, Felger, M.D,
Health Officer

Nick Molchan, REHS
Administrator

Board Members

Presideit

Michael Harding
Vice Presiclent

David Roos, PHD
Secrefary

Thontas A, Felger, M.D.
Altorney

David Keekley

Jeffrey Buchs, DVM
Dale Deardorff, MD
Eynest Jankowski, MD
Uthman Cavalle, MD
Mark [Kricheff, MD

227 West Jefferson Blvd.
County-Clty Bldg. 8" floor
South Bend, IN 46601-1870
Phone (574) 235-9750

Fax (574) 235-9960

St. Joseph County Health Depariment

“Promoting physical and mental health and fucilitating the
prevention of disease, injury and disability for all St.Joseph County residents”

March 31,2014

To whom it may conceri:

On behalf of the St. Joseph County Health Department, I wish to express my support of
Madison Primary Center (South Bend Community School Corporation), and particularly
their application for a School Improvement Grant (S1G).

The St. Joseph County Health Department has worked collaboratively beside Madison
Primary Center, and South Bend Community Sehool Corporation, throughout their efforts
for school improvement through various other grants and committees. As a strong
partner, the funds received through this grant will assist contnmed efforts in improving
school academics and the school environment,

I am confident that with the assistance of this grant, critical needs will start to be
addressed in an effective manner and we can begin to see real school improvement. Tn
addition, the St. Joseph County Health Department will continue to assist Madison
Primary Center in obtaining grants for sustainability and programming.

Sincerely,

\/lb\/l e, A cHs

Robin Vida, MPH, CHES

Divector of Health Education

Director of Redueing Obesity Coalition of St. Joseph County
St. Joseph County Health Department
rmglogki@co.st-joseph.in.us

(574) 245-6749
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SOUTH BEND COMMUNITY SCHOOL CORPORATION
215 South St. Joseph Street South Bend, Indiana 46601
Dr. Carole Schmidt, Superintendent
Education & Innovation Services
Ericka Harris, Chief Officer

March 28, 2014

Dear Colleagues,

Madison Primary Center’s school design plan outlines a coherent and consistent academic program based on
best practices — common vision, clear and universal expectations, careful planning and evaluation of teaching
goals, and a supportive professional development environment. The following commitments will ensure that
Madison Primary Center achieves the intended goal to enrich the lives and improve the academic achievement

of the students at Madison Primary Center.

Balanced Calendar Commitments
To mitigate summer learning loss, and provide enriching outdoor learning experiences, Madison Primary

Center will operate on a balanced calendar.

e Teachers agree to working a balanced calendar as laid out in the school plan

Extended Day Commitments .
In order to fulfill our school’s instructional goals, we will need fo increase the length of the school day.

* Teachers agree to teach from 8:00AM-3:00PM, with the teacher day ending at 3:20PM understanding
this is without additional compensation

Professional Development Commitments
Intensive, ongoing professional development will be essential in our transition to STEAM.

* Teachers agree to complete an additional 40 hours of professional development each summer

(2014 —2017) at a rate of $25.00 per hour
e Teachers agree to complete an additional 3 hours per month past 3:20PM at a rate of $25.00 per hour

Teaming & Collaboration
Teachers will actively participate in weekly grade level collaboration meetings. These meetings will include

looking at student work, formative assessment data, instructional practices and decision-making.

* Teachers agree to weekly grade level collaboration meetings
* Teachers agree to work closely, in an ongoing way, with instructional coaches in job-embedded

professional development

Instructional Commitments
Teachers will teach with fidelity the following as it applies to their grade level:

e Reading Wonders units of study with fidelity with a minimum 90-minute reading block
°  Mathematics as outlined in the SBCSC curriculum maps for mathematics with a minimum 60-minute

math block



ISI Science Resources
The Great BODY Shop, Health Resources

Any supplemental resources adopted by the school or district

Commitments Related to Professionalism

Teachers will be held to a high standard of professionalism, which includes a willingness to participate in paid
responsibility outside of the duty day.

In addition, teachers will:

Actively participate in and maintain a willing attitude when working in any groups to which they are
assigned

Consistently support all school and district policies related to staff and student behavior

Be available for open houses and any other requested parent/teacher meetings

Maintain a professional, supportive relationship with students that encourages them to respect the rules
and procedures of Madison Primary Center

Maintain professional and working relationships with their peers

Communicate student progress with parents on a consistent basis in written or verbal form

Use email as a form of communication and respond in a timely manner

Be good stewards of all resources allotted to the school, including but not limited to technology, reading
materials, outdoor spaces, etc. reporting any and all issues to the proper school personnel in a timely
manner

This letter of understanding applies to the 2014-2015 academic year and is subject to change at the end of the
school year as the design evolves.

L Yes, I would like to commit fo the expectations and vision of the plan at Madison Primary
Center. I understand and agree to the above conditions.

(1 No, I would not like to be part of the Madison Primary Center plan. I understand that as a result,
[ will need to participate in the District staffing process; I also understand that there is no
negative connotation for my decision.

(Teacher Printed Name)

(Teacher Signature)

(Principal Printed Name)

(Principal Signature)




Madison STEAM Showcase Schedule

Science in SCIENCE SCIENCE SCIENCE TECHNOLOGY ENGINEERING MATHEMATICS
the News (Earth/ (Life) (Physical)
Space) ) _
September | Kindergarten | 1% Grade So e e 2" Grade 3 Grade 4" Grade
i o _‘ ."ﬁr
October 4" Grade ResliniEieiin Kindergarten |aansimiil 1% Grade 2" Grade 3" Grade
b 2 Bt s
November | 3% Grade ;L B = 4" Grade Kindergarten 1 Grade 2" Grade
December | 2™ Grade 3 =5 47 Grade Kindergarten 1st Grade
January 15 Grade 2 3° Grade 4™ Grade Kindergarten
| February | Kindergarten ‘ 2™ Grade 3" Grade 4™ Grade
March 4" Grade 1 15 Grade 2™ Grade 3" Grade
April 3" Grade #| Kindergarten 1% Grade 2™ Grade
May 2" Grade 4" Grade Kindergarten 1st Grade
June 15 Grade 3% Grade 47 Grade Kindergarten




Madison STEAM Showcase Schedule

Science in SCIENCE SCIENCE SCIENCE TECHNOLOGY | ENGINEERING MATHEMATICS
the News (Earth/ (Life) (Physical)
Space) —— ‘
September | Kindergarten | 1% Grade o sy 2" Grade 3" Grade 47 Grade
P e A |4 i
October 4" Grade prtsssis e Kindergarten | 8 1% Grade 2" Grade 3™ Grade
November | 3™ Grade Kindergarten 1% Grade 2" Grade
December | 2™ Grade 4" Grade Kindergarten 1st Grade
January 1% Grade “1 37 Grade 4" Grade Kindergarten
February | Kindergarten 2™ Grade 3" Grade 4™ Grade
March 4" Grade = 1% Grade 2" Grade 3" Grade
April 3" Grade : Kindergarten 15 Grade 2" Grade
May 2" Grade 4™ Grade Kindergarten 1st Grade
June 1 Grade & 2™ Grade 3 Grade 4™ Grade Kindergarten




August 2014

Sun Mon Tue Wed Thu Fri Sat

I 2

3 4 S 6 7 8 9

10 11 New Teacher 12 All Teachers 13 First Day of 14 5] 16

Orientation Report School

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

o0



September 2014

Sun Mon Tue Wed Thu Fri Sat

I Labor Day— 2 3 4 %] 6
Schools and Offices
Closed

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30




October

2014

Sun

Mon Tue Wed Thu Fri Sat
] 2 3 4
<] 6 b 8 9 10 11
12 I3 14 15 16 End of Ist Quarter | 17 Teacher Record 18
46 Days Day—no school for
students
19 20 Fall Break—no 2] Fall Break—no 22 Fall Break—no 23 Fall Break—no 24 Fall Break—no 25
school for students school for students school for students school for students school for students
26 27 Fall Break—no 28 Fall Break—no 29 Fall Break—no

school for students

school for students

school for students

30 Fall Break—no
school for students

31 Fall Break—no
school for students

o>



November 2014

Sun Mon Tue Wed Thu Fri Sat
I
Z 3 Classes resume 4 2} 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 Thanksgiving— 28 Thanksgiving— 29

schools and offices
closed

schools and offices
closed

30




December 2014

Sun Mon Tue Wed Thu Fri Sat

I 2 3 4 5 6

7 8 9 10 11 12 13

14 D] 16 17 18 19 20

2] 22 Winter Break— 23 Winter Break— 24 Christmas Eve— 25 Christmas— 26 Winter Break— 27
school and offices school and offices Schools and Admin. Schools & Admin. school and offices
closed closed Closed Closed closed

28 29 Winter Break— 30 Winter Break— 31 New Years Eve—

school and offices
closed

school and offices
closed

Schools & Admin.
Closed




January 2015

Sun

Mon Tue Wed Thu Fri Sat
1 New Years Day— 2 3
Schools & Admin.
Closed
4 5 Classes Resume 6 7 8 9 10
11 12 i3 14 I3 16 T/
18 19 MLK Day— 20 21 22 End of 2nd 23 Teacher Record 24
Schools & Offices Quarter Day—no school for
Closed (46 days) students
25 26 27 28 29 30 31




February 2015

Sun Mon Tue Wed Thu Fri Sat
1 2 : 4 5 6 7
8 9 10 11 12 13 14
15 16 Presidents Day— | 17 18 19 20 21
schools & offices
closed
22 23 24 25 26 27 28

3



March 2015

Sun

Mon Tue Wed Thu Fri Sat

I 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 2

22 23 24 25 26 27 End of 3rd quarter | 28

(44 days)
29 30 Teacher Record 31 Spring Break—
Day—No School for | Schools Closed

students




April 2015

Sun Mon Tue Wed Thu Fri Sat
I Spring Break— 2 Spring Break— 3 Spring Break— 4
school and offices school and offices school and offices
closed closed closed
5 6 Spring Break— 7 Spring Break— 8 Spring Break— 9 Spring Break— 10 Spring Break— 11
school and offices school and offices school and offices school and offices school and offices
closed closed closed closed closed
12 13 Snow Day—no 14 Classes resume 15 16 17 18
school for students/
teachers unless need-
ed as a snow day
19 20 21 22 23 24 20,
26 27 28 29 30

5



May 2015

Sun Mon Tue Wed Thu Fri Sat
! 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
T7 18 19 20 2] 22 Snow day—no 23
school for students/
teachers unless need-
ed as a snow day
24 25 Memorial Day— 26 27 28 29 30
schools & offices
closed
31




June 2015

Sun

Mon Tue Wed Thu Fri Sat
1 Z 3 4 35 6

7 8 9 10 11 12 13
14 ] 16 Last day for 17 Last day for 18 19 20

Students teachers

(44 days)
2. 22 23 24 25 26 27
28 29 30




July 2015

Sun Mon Tue Wed Thu Fri Sat
I i 3 4th of July ob- 4

served—Offices
closed

5 6 7 8 9 10 11

12 13 14 IS 16 17 18

19 20 21 22 25 24 25

26 27 28 29 30 317
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