Indiana Department of Education

SUPPORTING STUDENT SUCCESS

Gary Community School Corporation
610 E. 10th Place
Gary, Indiana 46402

Dr. Bernard C. Watson Academy for Boys — Amendment 3
2012 - 2013 School Year

Your 2012 — 2013 1003(g) School Improvement Grant (SIG) amendment for Dr. Bernard C. Watson
Watson Academy for Boys has been approved. These funds are authorized for use as of April |, 2013.
The amount listed below verifies the school improvement funds approved. Your corporation is
responsible for conducting the 1003g SIG program in the manner and for the purpose described in the
application and in accordance with federal law. Please include this documentation as an appendix into
your original 1003g SIG application as evidence of the approved amendment. If you have questions
concerning the approval, please contact our office at (317) 232-0515.

~FY 2013 School Improvement Grant Availability: -| $1,915461.19 1

Sincerely,

By Cobs

Benjamin Carter
School Improvement Specialist
Indiana Department of Education




- Goal/Federal Requirement/Key Finding -/

10033 516 Amendment

lnfarmatlnn Llpan recelpk of your reques!, staﬁ will process and enher approue ar dssapproue your request In wrlting, Generally, amendment reques!s wdl i:e processer! and matted wuh{n i‘ ﬂeen (15) huslness days of
receipt of !he request. IDOE wm not approve any butget or pmgrarnmalic revisions that are Enconsns!ent with the purpose er terms and canditions of the 1003g federaf grant,

Grlglna1 Appln:aﬂon B

Revision

. Justification B

IDOE (7
Corinerits

Example: increosed learning time

The school budgezed 550,000 for the before amd
after school progrom mondatory for off students,

The schoof did not budget enough funds for the before
ond after school progrom for all students to oitend,
The school needs to add $50,000 to fulfilf ail staff
saigiles.

In order jor oll students 1o ottend the before and after schoc!
program for the 200 studept days, the schoof will need te move
| funds fron techinology ond supplles over to instraction to Julfill
cll staff salories.

Becrease [earping time

The school selected an 8-hour day for instouction
(7:302.m, untll 3:3Cp.m.)

The new Principal has determined that with the
additional help of the 5iG personnel, a 2.25-hour day
{7:25 a.n, untif 2:40 a.m.) would be sulficfent to
remediate the students, A careful review of the
autcomes of the Instructional Interventions would be
canducled ¢ determine if a longer day was needed in
yeartwo. (Fso, transpartation would be budgeted.

The schoat did not budget any monies for transportation for
the school year. The bus company would have to charge an
additional amount of money to the school, because this wauld
be a dedicated route, since no other Gary schools dismissed
their students at 3:30p.m. Furthermiore, no monies were
buigeted for the two snack pericds per day that would be
nacassary for an §-hour day.

Decrease in Teacher £xtended-Day

The school originally selected an 8-howr day of
instruction from 7:30 until 3:30, The district
teachers generally work a six-hour day,  Because
of the bussing issue noted above, it was dacided,
by the new Principal, and he district, to go ta a
sevenhour day.  This would decrease the
-armount of money needed to pay the Extended-
Day pay to the teachers.,

The ordginat biudget included $503,685 for the
Extended-Day pay. This projection was mada by the
previcus Principal. This was based on the eight-hour
day and we medified our school day to seven hiours.
foi Ity, the monthly dil for the staff

for the Extended-Day pay are far fower than the
projections.

There was 5503,685 in the orgina! budget. To date, asof
3/22/13, the expenditures have accrued a total of 579,883,908,
leaving 2 balance of $344,545.30, [t Is claar that this fund was
grossly over projected and these monies can be used in
technology, which was only profected as $169,872.00. The 355
dasktop cosputers are a total of $133,484,45. Tablets and
Pamabaards hava been added to the budget so some of the
over-hudgeted funds can be better utilized in technology.

#ncrease salary for the Literacy Coach

The position was budgeted at 560,000 annually.

The school did not budget enocugh funds for the
person who was awardad this pesition. Her salary, in
accordance with the tnion bargaining sgreement, vias
465,589,

The most qualified individual was hired for the position and in
accordance with the unjon salary schedule,

idadify salary for the Math Coach

The position was budgeted at 560,000 annually.

The Individeal was hired In at $54,552 in accordance
with the bargalning 2greement in refation to har years
of service and education.

The most qualified individual was hired for the position and in
accordance with the unton satary schedule,

increasa salary for the Teansition Coach

The position was budgeted at $60,600 annually.

The individual was hired in at $65,559 in accardance
with the bargaining agreement in refation to his years
of service and education.

The most qualified Individial was hired for the position and in
accardance with the union satary schedule,

Elirninate the Parent Liaisen positon

The position was budgeted at 340,000 annually,

There was na Individual hired in this position

There was no individual hired & this positlon

Change the job description of the Profect Manager.
Upgrade the Project Manager $o an administrativa
positien.

The original appfication designated the Pro-ject

{Manager to be derfcal In rature at a salary of

525,000,

The new Principal has deemed it necessary to have a
certified administrator supervise the grant with

Tha Praject Manzger weuld be responsibie for managing the
grant, A detalled timeline would be created to assure that all

specific experience in data di zesearch:
based instructicnal strategies and successful
experience as a building administrator, The Praject
Manager selected is a licensed administratar and was
hired in at $68,000,

3 pi {ons of the grant ware adhered to and that all reporting

would be done In a timely fashion. Administrative experience
would be necessary ta effectively manage this detailed project.

Hire one Cadre Teacher

The criginaf application made provisiens for four
Cadre Teachers at $35,000 per teacher, for a total
of5148,000. The base salary for an entry-Tevs]
teacher on the pay scale is 538,168, Therefore, 4
Cadre teachers would eost $152,672, which would
exceed the budget.

Fhe first Cadre teacher hired veas from the Gary
Reduction-in-Force Jist and was hired at 547,476.

This expended a significant amount of the budget.
The foliowing individuals were hired above the
budgeted armount in accordance with the union salary
scale: Literacy Coach, Transitions Coach, end Froject
Manager which afl were hired aver budget. The
Project Maneger was upgraded to an administrative
positien. Tha schaol will take full advantage of getting
sivdent teachers from Purdue Calumet, Purdue - West
Lafayette, Indiana University Northwest and Valpo
University.

Teachers from the SCSC bid on the Cadre Teacher's position. It
is imperative that a person hired fram their tayaff rosters be
awarded the salary by slep and lane considerations. The
$35,000 that was budgeted for these poshiens was notin
accordance with the first year Bachelors Degree salary of
$38,168.

Modify salary for the Technology Spedalist

The position was hudgeted for 563,000,

The persan was hired in at 558,000, Years of
experience and previous experience in the Gary
Community Schools Technology Department was
taken into consideration.

A person with the appropriate experience \vas hired.

Add a Drumiine Teacher

This position was added to restore the Drumline.
1t existed For many years and the instructor was
transferred o another schoof. A part-time
teacher was recruited.

The part-time teacher witl wark with dtly, Sth, end 6th
grade students.  He will work 3 days per week untit
year end.

The school does not have many extra-curricular activities and

tdrumline provides something, other than basketball, for the

4th, 5th and 6th grade boys. 1t also gives the younger boys
something %o aspire to.

Add School kmpr
the budgat.

Grant {SIG) Admila to

A position was created for a SIG Admiaistrator to
supesvise the activities of the three $1G schoals.
The budgeted amount was $20,000, per sciroal, to
he contributed for salary and benefits.

This was a pasition created by district office. All three
schools will contribute $30,000 each - 25,000 for
salary and 5,000 for benefits.

This is in accordance with the naw disteict structure,

Teacher Extended-Time Pay

‘Teachers will work an additfional Sour each day
and will be paid at thelr hourly rate,

The original cafculations were made at Jower salary
projecth Many positi were fifled by individua!

This revised prejection weas dene to make sure that the
Jed amount was accurate.

at higher salaries and therefore, higher howrly rates,

Add Saturday Schoo! salaries

Saturday Schood has been added to make sure that|
remediation is supported.

A Principal, five Teachers and a custodian will be hired
for the eight Satuzdays. The hours are 8:00 a.m. until
11:00 a.m. @ $53.53 per hour,

Every <hild is welcome for remediation and entichment,

Modify Travet

The National Math/English/Reading Conference,
the Coailtion of Schools Educating Boys of Calar
and the Natienal Conference on Differeniiated
Instriction were all incuded in the origina!
budgeted for the school year. The ameunt
budgeted was $20,000. The budgeted amounts
were; 1. The Nationat
Math/English/Reading Conference [$5,0005. 2.
Caalitien of Schools Education Boys of Cofor
(510,000). 3. The National Conference on
Differentfated Instruction §35,000). Tota!
projected $20,000.

The National Math/EnglishfReading Conference will
nat be attended. The Coatitlon of Schools Educating
Boys of Color, wifl he in Chicago, April 25th and Z6th.
The cast will be held to under the projected 55,000
since it is focal and vill anly requie registration and
mileage. The Nationai Conference on Differentiated
tnstruction wilf be aitended, July 16th-19th, in Las
Vegas. Itis the same conference that offers the
Singapore Math as ap instructional offering. 1 would
like fo take the teachess and coaches that are
returning nextyear, TFhere will he approximatety 12 -
14, This will enhasice our knovladge and assist s in
selecting 2 math madel te use threughout the schoot.
To date, we have not standardized cur modal.

This Coalition of Schools Educating Boys of Color will pravide
inkeraction with other schaols that educate boys of color. This
was my first year as Principal in the state of Indiana. {was not
familiar with the SIG structure and the activitias of the other 5IG
schaols. | kave been encouraged to take the staff to the
convention for the enrichment of differentiation fer teaching
and Igam:‘ng. The Differeniiation Convention was 2 part of the
ariginal grant that | deleted, because 1did nat knowr imuch
about it. Additionally, | did not know the deficienctes of my
staff at the time. My expesience and involvement with them
has convinced me that it would be an advantage far them,
especially differentfation, because we have mainstreamed
special education students into our genaral education
ciassrooms.




School Improvement Grant {1003g)

Sactlon 1l — BUDGET

| School Yeat 2011 - 2012

|
Nete: The total amount of funding per year must total po Jess than $50.000 and ge greater than $2,000.000 per year,
The orginal approved allocation amount cannot be increased through an dment.
Corporation Name: Gary Community School Corporatq
4620
School Name: ]Dr. Bernard C. Waton Academy for Boys

ACCOUNT NO, | FTE | Cert, Noncert. | EXPENDITURE DESCRIPTION [ sugrotar | LINE ITEM TOTAL

1. PERSONNEL ({include positions and names}
literacy Coach 0.50] Yes Provide direct instructional assistance to students in classreoms in the area of Reading and English/Language Arts s 32,800.00
Lireracy Coach 0.50 Yes Collaborate with teachers in grades K-6 on the effective Implementation of researched based strategies for Reading and Englich/Language Arts $ 32,798.00 Falll
Math Coach 0.50! Yes Provide direct instructional assistance to students ip ck In the area of Mathematics 3 30,000.00 38
Math Cozch 0.50 Yes Collaborate with teachers In grades K-8 on the effective impl ioh of hed based strategies for Mathematics $ 24,552.00
Data Coach 1.00 Yag Create and update Data Wall; facilitate data meetings and conversations with teachers and leaders I3 £0,000,00
Transitions Coach 1.00! Yes Qversees student interventions: coordinates interventions for Extended Learning Time, intercedes when students are indentlified as At Risk 5 65,599.00

The parent lialson will connect parents with the community resources and programs that will address mental and

physical health issues, This person will alsa, coordinate training for parents and secure professionals to provide direct
socizlf/emotional health support to both parents and child as needed

Cadre Teachers 1.00 Yes Release, or substitute, for classroom teachers for data-driven collaborative planning and professional development; provide 3 $ 47,476.00

support; assist classroom instruction 2t direction of Data Coach or Principal on 2 daily basis;participate Tn Launch Institute
PD Substitutes and Teachers Release, or substitute, for classroom teachers for data-driven collabarative planning and pr ienal develspment; provide 1t s 11,210.00
Project Manager 1.00 Yes Adrinistrative work including disaggregated data reports, creating a detailed timeline in accordance with annual activities $ 69,000.00 [

outlined in the grant, including scheduled professional devel and other i s with Pearson Education, The Project Manager

will manage the grant and document the activities as they happen and record the results of the Instructional interventions

which will include specific successes. Additionally, he/she will complete all reports and organize tirmely processing of all documents of the

i turnareund

Technology Spedialist 1.00 i Yes Keep all technology working properly; supports teacher training as tachnology is integrated into instruction; upgrade/update schoo| wehsite 3 58,000,00

to facilitate home/fschool communication
Saturday School Salaries Principal, Five Teachers and a Custodian for three hours on eight Saturdays, s 9,000.00
Drumline Teacher 1.00 Yes Part-time Druimline teacher hired to provide enrichrment for social emotion cutlet for students and integrate music inte academic environment. 5 14,500,000 .
S1G Administrator 1.00 Yes Oversee the three Gary School Improvement Grant {$15G) Schools $ 25,000,00 3
Teacher ded-Time Pay Teachers, 3G Persennel and Staff that work an additional hour per day s 311,916.93

9,00| TOTAL SALARIES 792,452.93

2. Benefits; Benefits should be bosed on actual known costs or an established formula, Fixed charges/benafits below are for the personned listed under PERSONNEL above and onfy for the percentage of time devoted 1o this project.

‘ TOTAL FIXED CHARGES / FRINGE BENEFITS

_ 351,155.46

3, TRAVEL: (differentiote in-state and out-of-state]

out-of-state|

Coalition of Schoal Educating Boys of Color

5,000.00

Pearson's National Convention July 7th-5th in Buena Vista Florida [Leadership Staff)

15,000.00

The National Conference on Differentiated Instruction July 16th-19th in Las Vegas (Teaching Staff)

15,000.00

Dr. Bernard C. Watson travel expenses to visit the school. He traveled from Florida to Gary for Black History Month Celebration to hanor him.

w|wninle

1,208.80

TOTAL TRAVEL

4. CONTRALTED SERVICES: {List the type of contracted services to be provided, induding the vendor's name, if applicable.)

Pearson Elementary Schoolwide Improvement Model - includes 120 days onsite suppart 310,000.00
Paarson Instructional Technclogy Prafessicnal Development -5 days@832,500 17,500.00
Pearson Coaching Institute - Includes S days of PD and materfals 1E,000.00

Bus Service for Saturday School

Transportation for two busses far eight Saturdays @146 per bus

2,336.00

Imagine Learning

Contracted Curriculum and Male Mentoring Provider

6,050.00

Positive Behavior Intervention Support {PBIS)

Three day training for all staff {52,500 % 3 davs equals $7,500 and $2,400 travel expenses for cor

i e |nin]|n

$,500.00

TOTAL CONTRACTEL SERVICES

3§ 263,786.00

5. SUPPLIES: Enterthe totafl amoeunt of meaterinls and supples. Provide a list of supplies on o seporate sheet. {include the total amount to be used to purchase testing, programmatic and/or office supplies,)

TOTAL SUPPLIES

_ 7A450.00



http:7,450.00

& EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases, Provide a list of equi) and technoiogy on g sheet. Is defined as " bk fuble/! bl { property having o useful lifespan of more thon ane year™.
iTDTA!. EQUIPMENT AND TECHNDLOGY _ 248,907,060
7. OTHER SERVICES: [Include a specific description of services.)
Teacher Incentives Detarmined by student achlevement growth, classroom observation, and professienalism 13 5,000.00
Student Incentives \ Semi-menthly reward visit to varicus community locations to motivate/inspire links to Real World [transportation, fees for admission te museums, etc.) 5 2,500.00
Student Incentives. Uniferm vouchers, Jance/Academic Awards, Celebrations and Parties to encourage an educational community spirit 3 5,000,00
Parent Incentives Incentives te participate in Parent Training (light snacks, prizes, etc,) 3 2,000,00
TOTAL OTHER SERVICES $ 15,500.00
TOTAL ANTICIPATED EXPENDITURES ($UM OF SECTIONS 1-7 OF THIS FORM). 3 1,915451,19
| | | i
| \ | i
SUPPLIES: The following list represents the anticipoted moterials and supplies purchases.
QUANTITY DESCRIFTION UNIT PRICE TOTAL PRICE
1 Consumable materials & games to support the & Step Instructional Process Success Time 5 1,500,00 | 5 1,500,00
1 Books to support 25 Boak Campaign & Principal's Book of the Month 5 4,200.00 | & 4,200.00
1 Saturday School Snacks | $ 000,00 | & 1,000.00
158 Training materials for PBIS Implementation s 50,00 | 750.00
TOTAL SUPPLIES COSTS - 7A450.00
\ \ | ‘
\ |
‘ EQINPMENT AND TECHNOLOGY: Tha following list the anticiy { and technofogy purcheses.
QUANTITY DESCRIPTIGN LINIT PRICE TOTAL PRICE
4 Interactive Smart Boards (includes installation and freight charges) $ 4,651.75 | § 18,607.00
7 PanaBoards S 4,500.00 | & 31,500.00
155 Dell Desktop Intel iS5 Computers with 23" Screens, 86B Memory and 178 Hard Drive 5 86119 [ 5 133,484.45
30 Surface RT tablets ‘(keybcard, warranty, set up and configuration ] 82400 | & 24,720.00
1 'Waterford Early Learming {K-2}: Online Digital Tool support student personalized learning; provides immediate feedback to students and reports on demand to teachers includes 2 year license, Installation, 1 year maintenance 2 days| § 25,730.00 | & 25,730.00
1 Other Technologles that enhance Instruction | 5 7715555 | § 77,155.55
1 Drumline Equipment - Snares, Base, Tri-toms and Cymbals | H 7,000.00 | § 7,000.00
1 SuccessMaker (3-8} Online Digital Teol support students lized learning; provides ir fiate feedback to student and reports on demand to teachers. Includes: Site license for 2 years, Installation, 1 year maj e, 2daysd § 3 0| % 30,710.00
TOTAL EQUIPMENT AND TECHNOLOGY COSTS 5 348,907.00




