
Indiana Department of Education 

SUPPORTING STUDENT SUCCESS 

Gary Community School Corporation 

610 E. I 0th Place 
Gary, Indiana 46402 

Bailly Preparatory Academy - Amendment 2 
2012-2013 School Year 

Your 2012 - 2013 I 003(g) School Improvement Grant (SIG) amendment for Bailly Preparatory 
Academy has been approved. These funds are authorized for use as of February 8, 2013. The amount 

listed below verifies the school improvement funds approved. Your corporation is responsible for 

conducting the I 003g SIG program in the manner and for the purpose described in the application and 

in accordance with federal law. Please include this documentation as an appendix into your original 

I 003g SIG application as evidence of the approved amendment. If you have questions concerning the 

approval, please contact our office at (317) 233-9589. 

FY ~013 School ln\pl"ovefl1ent Grant Availability: I$.lj767,448;0q I 

Emily Richardson 
Assistant Director of School Improvement and Turnaround 
Office of School Improvement and Turnaround 
Indiana Department of Education 



1003g SIG Amendment (2012-2013) 

lnformatron: Upon receipt ofyour request, staffwm process and eftherapprove or disapprove your request in writing. Generally, amendment requests wlll be proeessedand mailed within fifteen (15) business days of receipt of the request. JDO£will not approve any budget or 
programmatic revisions that are Inconsistent with the purpose or terms and conditions of the 1003gfedera1 grant. 

Account Goal/Federal RequlrementfKey Finding Ortglnal Application Revlston Justification IDOE Comments 

New position:( ChiefTurnaround Schools Manager) The school budgeted $90,536.88 for Extended Day I The school did not budget funds for this positlon. The !The Turnaround Managerwlll better enable SIG schools to 
(Before School) school needs to add $30,000.00 (salary & benefrt:s)to addreSli matters In terms of budgetary and programmatic 

fulfill this certified staff position. In order to fulfill the responsibilities. This Is a required J>OSitlon needed to ensure 

Other Support Services· Admin. $30,000.00 (salary& benefits) the school needs to program compliance. 
move funds from Extended Day (Before School) to 
Support Services -Adm In. Before School balance 

$60,036.88 

Increase Leaming Time The school budgeted $90,536.88 for Extended Day I The school did not budget funds for non-certified I The non-certlfied staff members will work under the direction 
(Before School] posttions fer Extended Day(befcreand after school) ofcerttfied teachers to assist students with special ne<!ds to 


Instruction 
 The sch0-0I needs to add $4,500.00 (salary and participate in before and after school Instruction. 
benefits). Before sch0-0I balance $56,036.88 

Increase learning Time The school budgeted $388,015.12 for Extended IThe sch0-0I did not budget funds for SaturdaySchO-Ol. ISaturday S<:hool will provide additional leamlngttme for non 
Day (After School) The scho.ol needs to add $21,412.00 (Salary) for proficlentstudens who are at risk of not mastering identlfied 

Instruction teachers. After school balance $366,603.12. state standards (ISTEl', IMAST, ISTAR, IREAD, DIBElS), and have 
low performance. 

Increase LearningTime The school budgeted $388,015.12 for Extended I The school did not budget funds for SaturdayScho.ol !The administrator will provide a safe and orderly environment 
Day (After School) administrator. The school needs to add $2,566.03 for staff, student• & parent• duringSaturday•chool. 

Other SUJ>J>Ort Services· Admin. (Stipend & benefits) for this certified position. After Supervising students before ,during and after each session, and 

school balance $364,037.09. handling all dtsruptlons. 

Increase Learning Time The school budgeted $388,015.12 for extended IThe school did not budget funds for Saturday school !The non-certified person will provide clerical support to 

Other Sup)>ort Services· Admln. Day (After School) clerical. The school needs to add $802.51 (Salary & teachers (record kttping & office duties) during Saturday 

benefits) for this non-certified position. Aft.er school School. 

Increase Learning Time The school budgeted S388,0l5.12 for Extended IThe school did n.' ..' bo. cl•« funds for Saturday school !The non-certified technology specialist will provide technology 
S1,1pport Services Students Day (After School) Technology Specialist. The school needs to add (software/equipment maintance) support to teachers and 

$823.04 (salali(_& _benefits) for this non-certified students during Saturday School. 
lnerease Learning Time '. .....·.MThe school budgeted $388,015.12 for Extended IThe school did not budget funds for Sarurdayschool ... l'".. ~ ..•... '.· ..•...w.. ·.,1.l orovfde oustodial services (opening & dosing

OtherSupport Services - Admin. Oay1AfterSchool) custodial services. The school needs to add $2,14S.30 building, cleaning) during Saturday school. Custodian must be 

(salary& benefl_tsl~"..':~ non-certified ~Ilion. Att_er p_re_¥'nt~hen staff/students present. 
Increase Learning Time The schocl budgeted S388,01S.12 for Extended IThe school did not budget funds for Saturday School IMany students rely on transportation to/from school. Providing 


Transpomtlon 
 Oay(AfterSchool) transportation. The school needs to add $7,500.00 for transJ>orlation to and from Saturday School will Increase 
bus service for students. After school balance attendance. 

Increase Learning Time The sthool budgeted $388.015.12 for Extended \The school did not budget funds forSarurdaySchool INinety-three percent (93%) of the students qualify for 
Other SuJ>port Services. Students Day (After School). snacks. The school need• to add $2,000,00. After free/reduce lunches, providing a snack (breakfast bars, frutt & 

school balance$3S0,763.24 mtlk) will increase attendance & concentration. 

http:balance$3S0,763.24
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School lmprovernenl Gran! {1003g)
Indicate any Increases ln a llne ltem subtotal with GREEN text subtotal. 

Section II - BUDGET 

Amendment_2_
Indicate and decreases Jn a line item with RED text in the subtotal. 

S<hool Year 2012 - 2013 

Note: The total amount of fundjng per year mu>t tot.I no /~ss than ~50 000 and no q"'aterlhan $2 000 000 per ye"· 

The orginal approve<l allocatlon amount cannot be lncrea;ed through an amendment. 

Olrporation Name: Gary Community S<hool Corp 
OJrporatJonNumber:-----------------,c,o,,~----------------

Schoo!Nama: ______________~•c"c"'c'c"c'cAc"cdc•mc<~--------------

ACCOUNrNO. FTE Cert. Nonart. EXPENDITURE DESCRIPTION SUBTOT.iit 

l. PERSONNEL (indude p.o•lllon• or>dnamc•) 

22100-110 - Charlotte Dorsey- Differentiated Accountability 
Coach (DA Coach) 
11000-110 - Dorothy carter- Cadre Teacher 

11000-110- Brian Hearn -Cadre Teacher 

11000-110- Hollis Manna-Cadre Teacher 

21000-110-Jacqueline Smith- Transitional Coach 

21000-120· Bettye Johnson- Technology Spedall>t 

22900-120 - Mary Jackson - Project Manager 

33000-120-Al!sa Spencer· Parent Community Coordinator 

1X 

1X 

1X 

1X 

1X 

x 

x 

x 

Facilitates data discuss!om and provide job-embedded PD. 

Relieve/assist classroom teachers to permit teacher 
collaboration and PD. 
Relieve/assist classroom teachers to permit teacher 
collaborat!on and PD. 
Relieve/assist classroom teachers to permit teacher 
collaboration and PD. 
Assi•t students as they tr•n•ition: within the school & lo !he s'hool, 

lmp!ement/coo1dlnate PANDA (Prefect Attendance No Days 

Absent), Conflkt Resolution p1ograms, and monllor t1uants (at-risk.. 
Ensures all technology Is operational; supports instruction; 
u dates school website 
Facilitates timely completion and processing of schedules 
and paperwork associated with the turnaround. 

Reach out to Parents and community and seive as family 

nun TOTA! SALARIES 

2. fl•n•fit•: fl•n•fit5 •hoa/d be bo,.d on ac!ual known ro•f5 oran e5tab/i>h•dformu/a. fiJred charg•>/beaefits be/aware far tho por5onno///dod under PERSONNEL above and only for the perantage oft/me devoted to lhl• 

pro]ec!. 

TOTAL f/XEO CHARGES/ FRINGE flf/'IEF/fS 

3. TRAVEL: (differentiate fo-•tate andoul·of-•IDle) 

out-of-•l•te 

fn-st.te 

TOTA! 1RAVE! 

4. CONTRACTEVSERV/CES: (Ustlho typo of contr•<\od suvk•> to bo NoVlded, lndud;ngth• vendor'> n•me, lfappll(ob!o.) 

22100 (311·319)Pemon Profe.,lonal Development & On•lte Technical A"Tstance 

TOTAt CONTRACTEO SERVICES 

5. SUPPLIES: Eater the Iota/ amount afmareria/s aad•Upp/.,. PrGl/ide a list afsupplies an a separate sbeet. {lndude \he total amount to be u•od to purchase tooting, programmatic and/or office •upplie•.) 

TOTAL SUPPLIES 

6. [QU/PMENr ANO TECHNOLOGY; Enter the total amountafequipment and technalogy pur<hase•. Provide a I/st of equfpment and lechno/01won a separate •heet. Equipment is defined a• "tangible, non·e1<pendable/11011­
ronsumab/e pe,..ona/ property having a 11Se/lll life•pan ofmar• lhan one Y•ar•. 

TOTAt EQUIPMENr ANV TECHNOLOGY 

7. OTllERSERVICES: {Include• sp<clflc demlptlonofsuvlc<S.! 

http:fn-st.te


TOTAL OfflER SERVICES 

TOTAL ANTKIPAUO EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). 

Indirect Cost 
Grand Total 

SUPPLIES: The following li•t r•presents the ontidpated ma/erlals and suppl/es purchases. 

OfS(R/PT/ONQUANTITY UNlrPfllff TOTAL PRICE 

TOTAt SUPPLIES COSTS 

fQU/PMfNTANO TECHNOtOGY: The /al/owing /Isl represents the an/le/pated equipment and fechna/ogy pun:has•s. 

QUANTITY OESClllPTION 

4 Interactive White Boards {installation & movement to second floor 
28 Document Cameras 

120 Laptop computers & storage units for grades 4-6 
2 eresponse systems 

10 listening centers 

UNITPR/Cf 

$4,700.00 
$800.00 

$1,250.00 
$3,000.00 

$458.48 

TOTAL PRICE 

$18,800.00 
$22,400.00 

$150,000.00 
$6,000.00 
$4,584.80 

TOTAL EQUIPMENT AND TECHNOLOGY wsrs $201,784.80 


