
Indiana 
Department of Education 

Glenda Ritz, NBCT 
Indiana Superintendent of Public Instruction 

Gary Community School Corporation 

61 0 E. I 0th Place 

Gary, Indiana 46402 

Bailly Preparatory Academy - Amendment #3 
2012- 2013 School Year 

Your 2012 - 2013 I 003(g) School Improvement Grant (SIG) amendment for Bailly Preparatory 

Academy has been approved. These funds are authorized for use as of June 6, 2013. The amount listed 

below verifies the school improvement funds approved. Your corporation is responsible for conducting 

the I 003g SIG program in the manner and for the purpose described in the application and in 

accordance with federal law. Please include this documentation as an appendix into your original I 003g 

SIG application as evidence of the approved amendment. If you have questions concerning the approval, 

please contact Cindy Hurst at churst@doe.in.gov. 

FY 2013 School Improvement Grant Availability: $1 ,767,448.00 

Sincerely, 

st 

Title I Coordinator 

Indiana Department of Education 

South Tower, Suite 600 

I 15 West Washington Street 

Indianapolis, IN 46204 

(317) 234-2145 

churst@doe.in.gov 

mailto:churst@doe.in.gov
http:767,448.00
mailto:churst@doe.in.gov


1003g SIG Amendment {2012-2013) 

will process and either approve or disapprove your request in writing. Generally, amendment requests will be processed and mailed within fifteen (15) business days of receipt of the request. IDOE will not approve any budget or 
fth the purpose or terms and conditions of the 1003g federal grant. 

Goal/Federal Requirement/Key Finding Original Application Revision Justification IDOE Comments 

Benefits The school budgeted $90,S36.88 for Extended Day \

(Before School) 

The school did not budget adequate funds for certified I 
benefits. In order to fulfi ll the payments of benefits 

($13,843.00) the school needs to move fu nds from 

Extended Day (Before School) to benefits. Before 

School balance $42,193.88 

Movement of f unds will allow the school to expend required 

benefits. 

Increase learning Time The school budgeted $388,0lS.12 fo r Extended 

Day (After School) 

The school did not budget funds for Summer School 

Administrator. The sc hool needs to add $3,284.51 

(stipend and benefits) for this certified position. After 
school balance $347,478.73 

IThe administ rator provide safe and orderly environment for 

staff, stdents and parents during summer school. Supervising 

students during summe r school hours, and ha ndl ing all 
disrpt ions. 

Increase Learning Time The school budgeted $388,0lS.12 for Extended 

Day (After School) 

The school did not budget fu nds for Summer School 
technology assistants. The school needs to add 
$1,393.92 (salary &benefits t hi s non certifi ed position . 
After school balance $3461084.81. 

\The non certified position will provide technology 
(software/equipment maintance) support to teachers and 
students du ri ng summer school. 

Increase Learning Time for staff The school budgeted $388,0lS.12 for Extended 

Day (After School) 

The school di d not budget funds for su mmer 
professional development. The school needs to add 
$38,669.40 (Stipend & benefits) for certified staff. 

Afte r school ba lance $307,415.41. 

IMovement of fu nds will provide stipends to certified staff who 
attend identified summer professional development activities. 

Increase Learning Time for staff The school budgeted $388,0l S.12 for extended 

Day (After School) 

The school di d not budget fu nds for summer 
professional development. The school needs to add 
$2,S77.96 (Stipend & benefits) for non-certi fied staff. 

IMovement of funds will provide stipends to non certified staff 
who attend identified summer professional development 
attivities. 



School Improvement Grant (1003g)
Indicate any increases in a line item subtotal with GREEN text subtotal. 

Section II - BUDGET 

Amendment_3_
Indicate and decreases in a line item with RED text in the subtotal. 

School Year 2012 - 2013 

Note: The total amount of funding per year must total no /eu than $50 000 and no qreatr r than $ 1 000 000 per year. 

Th e orginal approved allocatlon a mount ca nnot be Increased through an amendment. 

CorporationName: ________________ ci c_om_m" ;ty_S< ool_ pG•_c_ _~"~ _h__ Co_c_______________ 

CorporationNumber: _______________~~~4_6_90~~----------------
SchoolName: ____ ____________B•_i11y ep_Ac_ad__ ~P_c-' _ e_m~y---------------

ACCOUNT NO. FTE Cert. Nonu rt. EXPENDITURE DESCRIPTION SUBTOTAL 

11000-110- Brian Hea rn-Cadre Teacher 

11000-110 - Hollis Manna -Cadre Teacher 

21000-110 -Jacqueline Smith-Transit ional Coach 

21000- 120- Bettye Johnson-Technology Specialist 

22900- 120 - Mary Jackson - Project Manager 

33000-120 - Alisa Spencer- Parent Community Coordinator 

position) 

21000-110 Chief Turnaround Schools Manager 

11000-120- Extended Day (Before & After School) 

1 x 

6 
1 x 

x 

x 

0.3 x 

11 

#IHI# TOTAL SALARIES 

Salary & Benefits -Time & Half 

Salary & Benefits 

s 
Assist & monitor teachers, parents, &students who 

part icipate in identified interventions (RTl,DI, & 

inclusion,etc. to increase student success. 

Assist business units with all fa cets of large cross functional 

projects, from scope & approval through implementation. 

11 Non-certified staff members -various hourly rates & 

benefits 

1. Benefits: Benefits should be based on actual known costs or an establishedformula. Fixed charges/benefits below are/or the personn el listed under PERSONNEL above and only/or the percentage of time devoted to this 

project. 

rorAOHlff> CHARGES/ FRINGE BINEJITS 

out - of- state Conferences, re treats, seminars, (air fare, hotels, mfleage, etc.)Singapore Math National 

TOTAL TRAVEL 

4. CONTRACTED SERVICES: (Ust the type of contr.cted suvlces to be provided, lncludin1 the vendor's mime, If •ppliuble.) 

22100 (311-319) Pearson Professional Development & Onsite Technical Assistance 

TOTAL CONTRACTED SERVICES 

5. SUPPLIES: Enter the total amount ofmaterials and supples. Provide a lis t of supplles on a separate sheet. (Include the total amount to be used to purehue testini.. procramm1tic •nd/or office supplies.) 

TOTAL SUPPLIES 

6. EQUIPMENT AND TECHNOLOGY: Enter th e total amount ofequTpment and technology purchases. Provide a list of equipm ent and technology on a separate sheet. Equipment Is defined as • tangible, non-expendable/non· 

consumable personal property having a useful lifespan of more than one year•. 

TOTAL EQUIPMENT AND TECHNOLOGY 

7. OTHER SERVICES: (Include a specific description of services .) 

( 


I 



v 

Student Transportation for Saturday School {3 buses for 10 days) 

Student Incentives {Breakfast snacks for Saturday School) 

TOTAL OTHER SERVICES 

TOTAL ANTICIPATED EXPENDITURES (SUM OFSECTIONS 1-7 OF THIS FORM). 

SUPPLIES: The following list represents the antidpated materials and supplies purchases. 

$7,500.00 

$2,000.00 

Indirect Cost 
Grand Total 

$10,004.00 ./ 
1,767,447.92 

QUANTITY DESCRIPTION UNITPRICE TOTAL PRICE 

TOTAL SUPPLIES COSTS 

EQUIPMENTAND TECHNOLOGY: The fallowing fist represents the antidpated equipment and technology purchases. 

QUANTITY DESCRIPTION 

4 Interactive White Boards {installation & movement to second floor 
2s Document Cameras 

120 Laptop computers & storage units for grades 4-6 
2 eresponse systems 

10 Listening centers 

UNIT PRICE 

$4,700.00 
$800.00 

$1,250.00 

$3,000.00 

$458.48 

TOTAL PRICE 

$18,800.00 

$22,400.00 

$150,000.00 
$6,000.00 

$4,584.80 

TOTAL EQUIPMENT AND TECHNOLOGY COSTS $201,784.80 

http:1,767,447.92
http:10,004.00

