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South Bend, IN 46601 

Dickinson Fine Arts Academy Amendment #3 
2013-2014 School Year 

Your 2013-2014 1003(g) School Improvement Grant (SIG) amendment for Dickinson Fine Arts 
Academy has been approved. These funds are authorized for use as of May 30, 2014. The amount 
listed below verifies the school improvement funds approved. Your corporation is responsible for 
conducting the 1003g SIG program in the manner and for the purpose described in the application 
and in accordance with federal law. Please include the documentation as an appendix into your 
original 1003g SIG application as evidence of the approved amendment. If you have questions 
concerning the approval, please contact Cindy Hurst at churst@doe.in.gov. 

Sincerely, 

rHi1~.~ 

Cyn~i~ ~.v~~r: 
Title I Coordinator 

Indiana Department of Educ_ation 
115 W. Washington St. 
South Tower, Suite 600 
Indianapolis, IN 46204 

mailto:churst@doe.in.gov


School Improvement Grant (1003g)
Indicate any increases in a line item subtotal with GREEN text subtotal. 

Section II -- BUDGET 

/\mcndme:1t <oi_
Indicate and decreases in a line item with RED text in the subtotal. 

School Year 2013-2014 

Changes in wording are written in BLUE. 
Note: The total amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year. 

The orginal approved allocation amount cannot be increased through an amendment. 

Corporation Name: 	 South Bend Community School Corporation 
Corporation Number: 	 7205 

School Name: 	 Dickinson Fine Arts Academy 
Prepared by K. Ales 5/22/14 

ACCOUNT NO. I LINE ITEM TOTAL FTE I Cert. I Noncert. I EXPENDITURE DESCRIPTION I SUBTOTALI 
1. PERSONNEL (include positions and names) 

Transformation IBuilding level coordinator to manage the fidelity of the grant
1.00 	 I s 62,400.00Program Coordinator 

funding application to the proposed program. I 
y 

IKelly K. Ales 
-

ARC/SAT School and 

IAfter school tutoring Coordinator of remediation services for student latch key y1.00 I s 32,000.00 
programs and Saturday school 

Cara Newman 
Coordinator 

Coach to support teachers in training and application ofTechnology Coach y1.00 I s 40,000.00 
technology within classrooms across the curriculum. 


Coach to support teachers in training and application of STEAM/ 

Jeremie Adams 

ySTEAM Coach I 1.00 I I I	Performance-Based Learning activities within classrooms across Is 5,000.00 


the curriculum. 


Grants to individual teachers to be applied to improve the 

yClassroom Grants I I I I	achievement of students within.their classroom, Maximum of Is 50,000.00 


Sl000.00 per teacher in response to grant application. 


Extended Time 
Up to 10 additional instructional days and 2.5 additionaly y Is 135,000.00Stipends for Teachers 
collaboration days may be added to the school calendar 

and Para-Professionals 

Stipends for Lead 
Stipends for Lead Teachers and STEAM Team Members, up to 18y Is 18,000.00Teachers and STEAM 
positions, maximum of S500.00 per semester 

Team 

PD Incentives Class coverage for teachers during school day PD, Financialy y Is 50,000.00 
incentives for completing additional PD hours 

Teachers will receive reimbursement for fees connected to 

(Subs/Stipends) 

Licensure y licensure exams upon passing and receiving additional Is 5,000.00
Reimbursement 

certification. 

y y ITeachers will receive incentive rewards for accomplish ing student I $ 
Staff Incentives I I I 	 55,000.00 

achievement goals. 

http:55,000.00
http:5,000.00
http:50,000.00
http:18,000.00
http:135,000.00
http:Sl000.00
http:50,000.00
http:5,000.00
http:40,000.00
http:32,000.00
http:62,400.00


4.00ITOTAL SALARIES $ 397,400.00 

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and only for the 
percentage of time devoted to this project. 

TOTAL FIXED CHARGES/ FRINGE BENEFITS {45% of salaries above) $ 178,830.00 

3. TRAVEL: (differentiate in-state and out-of-state) 

out-of-statel2013 National Forum on Character Education Conference, Washington D.C. 

NCTM (National Conference Teachers of Mathematics) 

AMLEI (Conference for Middle Level Education) 
ASTA (Strings Teachers Conference) Louisville. KY 
Mid-West Music Clinic Chicago, IL 
Mid-Atlantic Familv Engagement Summit 
Magnet Schools of America Conference 
ASCD 
STEM Forum and Expo New Orleans, LA 

HASTI Conference, Indianapolis 

IDOE SIG1003g PD, Indianapolis 

PBL/STEAM Workshops and Conferences 
TOTAL TRAVEL 

4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.) 

TOTAL SUPPLIES $ 104,250.00 

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology on a separate sheet. Equipment is defined as 

"tangible, non-expendable/non-consumable personal property having a useful lifespan of more than one year". 

TOTAL EQUIPMENT AND TECHNOLOGY $ 295,675.00 

Parent Liason Cara Newman $ 
Parent/Student Life Coach TBD $ 

Simple 6/ Writing Process Professional Development IKay Davidson $ 
8 Steps for Academic Success Pat Davenport $ 
Teacher Retreat PD/Workshops Various Facilitators for Break-out sessions/Guest Speaker for Fall Retreat $ 
Leadership Team/Staff PD Workshops Dr. Grant Chandler $ 
After School Arts Adventure Programs Various Facilitators/Instructors and Robinson Community Learning Center $ 
STEAM Integration/ Performance Based Teaching TBD $ 
Literacy Training/ PD West-Ed/or NCTE $ 
Labor for multiple technology projects Herman & Goetz $ 
Update wiring for computers in Resource Center Graybar $ 

TOTAL CONTRACTED SERVICES 

http:295,675.00
http:104,250.00
http:178,830.00
http:397,400.00


7. OTHER SERVICES: 

Transportation 

Teacher Retreat 

(Include a specific description of services.) 

Bus for extended learning time/college tours/field trips 
Fa ll t eacher retreat, location and ve ndors TBD 

TOTAL OTHER SERVICES 

TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM). 

SUPPLIES: The following list represents the anticipated materials and supplies purchases. 

QUANTITY DESCRIPTION UNIT PRICE 

$ 

$ 

TOTAL PRICE 

40,000.00 

50,250.00 

(TBD) 

(TBD) 

Materia!s and Supplies for students and teachers (Office supplies, STEAM supplies, Art supplies, student incentives such as books. school 

and classroom supplie:;, enrichment <ictivitie:; bf.1sed on acadernic improvement <ind achievement. etc .) 

Curriculum, Supplies, rnateria!s <ind :.;tudent incentives for extended day intervention programs: Boot Camp, Guarantee Club, SUCCESS, 
ARC, Saturday School, etc. 

$ 

$ 

(TBD) Materials and Supplies for Professional Development $ $ 
$ 
$ 
$ 

10,000.00 
4,000.00 (TBD) Take home kits for Parent Involvement 

$ 
$ 
$ $ 

TOTAL SUPPLIES COSTS $ 104,250.00 

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases. 

TOTAL PRICEQUANTITY I DESCRIPTION UNIT PRICE 

Mimeo Vote Assessment System $ 12,800.00 

$ 140,200.00 MacBook Carts 

Media Center Computer Lab $ 54,000.00 
Nook Devices $ 5,600.00 
Wireless Completion $ 13,000.00 

$ 28,000.00!Video Distribution 

Conference Room Systems $ 2,075.00 

$ 2,600.00 little Theatre Systems 

Media Center Presentation Systems $ 23,400.00 

$ 14,000.00 30 Printing Lab 

$ 295,675.00TOTAL EQUIPMENT AND TECHNOLOGY COSTS 

http:295,675.00
http:14,000.00
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1003g SIG Amendment 
Information: Upon receipt of your request, staff will process and either approve or disapprove your request in writing. Generally, amendment requests will be processed and mailed within fifteen (15) business days of receipt of the request. IDOE will not 
approve any budget or programmatic revisions that are il'IC(lns_istent with the purpose or terms and conditions of the 100~g fede~I grant. 

Account 

Equ ipment and Technology 

Equipment and Technology 

Equipment and Technology 

Equipment and Technology 

Equipment and Technology 

Equipment and Technology 

Goal/Federal Requirement/Key 
Findin 

Transformation Principle #3: 
Implement Comprehensive 

Instructional Reform Strategies 

Transformation Principle #3: 
Implement Comprehensive 

Instructional Reform Strategies 

Transformation Principle #3 : 
Implement Comprehensive 

Instructional Reform Strategies 

Transformation Principle #3: 
Implement Comprehensive 

Instructional Reform Strategies 

Transformation Princi ple #3 : 
Implement Comprehensive 

Instructional Reform Strategies 

Transformation Principle #3 : 
Implement Comprehensive 

Instructional Reform Strategies 

Original Application Revision 

The school budgeted $154,200 for 4 MacBook IThe school found that the actual cost of items 
Pro Mobile Learning Labs totaled $140,200 

The school budgeted $58,750 for Media Center IThe school found that the actual cost of items 
Computer Lab totaled $54,000 

The school budgeted $15,000 for Wireless IThe school found that the actual cost of items 
Completion totaled $13,000 

The schoo l budgeted $3,600 for Little Theatre IThe school found that the actual cost of items 
Systems totaled $2,600. 

Justification 

The school requests that $12,500 be 

moved to the Media Center Presentation 
Systems project, and $1,500 be moved to 
support the newly desired line item for a 
30 printing lab. 

The school requests that $4,750 be moved 
to support the newly desired line item for 

a 30 printing lab . 

The school requests that $2,000 be moved 
to support the newly desire d line item for, 

a 30 printing lab. 

The school requests that $1,000 be moved 
to support the newly desired line item for 

a 30 printing lab. 

The school budgeted $10,900 for Media Center IThe school requests the line item amount be The school requests that $12,500 be 
Prese ntation Systems adjusted to $23,400. It was found that the labor added to the project from the excess 

and materials needed for the project would funds from the MacBook Pro Mobile 

necessitate the need for an increase in the line Learning Labs project. 
item. 

The school would like to create a new line item IThe school is requesting an amount of $9,250 be The school requests the amount to come 
in the budget for a 30 printing lab. allocated for usage in a 30 printing lab. This line from the excess funds of $1,500 from the 

item will supply printer, scanner, materials, MacBook Pro Mobile Learning Lab, $4,750 

software, and any parts or labor required, as well from the Media Center Com puter Lab, 
as a new computer to run the system. This $2,000 from t he Wireless Completion 
system will be used with ou r STEAM program to Project, and $1,000 from the Little Theater 
create hands on projects that allow our students Systems Project. 

to create and manipulate solid objects to fit 
within the parameters of the STEAM curriculum . 

IDOE Comments 



1003g SIG Amendment 

Information: Upon receipt of your request, staff will process and either approve or disapprove your request In writing. Generally, amendment requests will be processed and malled within fifteen (15) bus·lness days of receipt of the request. IDOE will not approve any budget or programmatic revisions that 
are Inconsistent with the purpose or terms and condltlons of the 1003g federal grant. 

Goal/Federal Requirement/Key Finding Original Application IOOE CommentsAccount Revision Justlflcatlon 

Example: Increased learning time The school budgeted $50,000 for the before ond IThe school did not budget enough funds for the before ond ofter IIn order for all students to attend the before and ofter school program for 
ofter school program mandatory for all students. school program for all stud•nts to attend. The school needs to the 200 student days, the school will need to move funds from technology 

Benefits odd $50,000 to fulfill oll staff salaries. and supplies over to instruction to fulfill all staffsalaries. 

Transformation Principle #3 : Implement The school budgeted $S,000 for a IThe school will not be utilizing this service this IThe school reques"ts the $5,000 from the Parent Liason 
Comprehensive Instructional Reform Parent Liason. budget be moved to the line item; Herman & Goetz foryear.

Contracted Services 
Strategies labor charges necessary for technologiy projects. 

Transformation Principle #3 : Implement The school budgeted $5,000 for a The school will not be utilizing this service this The school requests the $5,000 from the Parent Liason 
Comprehensive Instructional Reform Parent/Student Life Coach . year. budget be moved to the line item; Herman & Goetz for . 

Contracted Services 
Strategies labor charges necessary for technologiy projects. 

Transformation Principle #3 : Implement The school budgeted $30,000 for The school has found that it is more beneficial to The school requests $15,500 from literacy train ing and 
Comprehensive Instructional Reform literacy training and professional our professional growth and capacity building to professional development budget be moved to the line 
Strategies development through either West-Ed utilize the previously purchased professional item, Herman & Goetz with the remainder moved to 

or NCTE. development programs provided by ASCD 's PD- Graybar. This fund transfer will allow the appropriate 
Contracted Services InFocus. In updating the technology to effectively Iinfrastructure work to be completed . 


present PD in this format, the school has found 

the need to update wiring and electrical 

structures. 


Transformation Princi ple #1 : Develop The school budgeted $20,000 for The school found that due to scheduling conflicts !The school requests that the $20,000 from Gender Based• 
Teacher and Leader Effectiveness training be used for the expenses of retaining guest 

the Gurian Institute. 
Gender Based tra ining to be done by Ithey are unable to utilize the services of the 

Gurian Institute. speakers/facili tat ors for an off site professional 
Contracted Services development retreat for teachers. Th is retreat will be held 

in August prior to the start of the 2014 - 2015 academic 
year. 

Transformation Principle #1 : Develop The school budgeted $55,000 for 	 The school school is looking at sustainability The school requests that the $55,000 from TeacherI 
Teacher and Leader Effectiveness Teachers to receive incentive rewards beyond the years of the grant and has found that Incentives be used for the necessary expenses required to 

for accomplishing student achievement building capacity in teachers through professional host an off site, three day professional development 
Personnel goals. 	 development is critical to sustaining academic retreat. Expenses will include, but are not limited to: 

progress. travel, lodging, meals, technology, supplies and materials. 




