Indiana Department of Education

SUPPORTING STUDENT SUCCESS

Gary Community School Corporation
610 E. |0th Place
Gary, Indiana 46402

Watson Boys Academy — Amendment |
2012 - 2013 School Year

Your 2012 — 2013 1003(g) School Improvement Grant {SIG) amendment for Watson Boys Academy has
been approved. These funds are authorized for use as of February 7, 2013. The amount listed below
verifies the school improvement funds approved. Your corporation is responsible for conducting the
1003g SIG program in the manner and for the purpose described in the application and in accordance
with federal law. Please include this documentation as an appendix into your original 1003g SIG
application as evidence of the approved amendment. If you have questions concerning the approval,
please contact our office at (317) 233-9589.

Sincerely,

Emily Richardson

Assistant Director of the Office of School Improvement and Turnaround
Office of School Improvement and Turnaround

indiana Department of Education




‘ School Improvement Grant (1003g)

Section Il - BUDGET

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed chergesfbenafits below are for the personnel fisted under PERSONNEL vbave and only for the percentage of time devoted to this project.

I?’OTAL FIXED CHARGES / FRINGE BENEFITS

3. TRAVEL: (differantiate in-state end sut-of-state]

out-of-state

National Math/English/Reading Conference - Chicago

5,000.00

in-to-state

Dr. Bernard C. Watson travel expenses to visit the school

1,000.00

TOTAL TRAVEL

4, CONTRACTED SERVICES: {Listthe type of contracted services to be provided, inchiding the vendor's name, if applicable)

} Scheol Year 2021 - 2012
Note: The total amount of funding per year must total po fess than $50.000 and pe greater thon $2,000,000 per year.
| The erginal approved allocation amount cannat be increased through an amendment.
| :
Corporation Name: Gary Community School Corporati
4690 H
School Name: [Dr. Bernard C. Waton Academy for Boys
ACCOUNT NO. ] FIE [ Cert. Nencert. EXPENDITURE DESERIPTION | susrorar | LINE ITEM TGTAL
1 PERSONNEL {include positions and names)
Literacy Coach 0.50 Yes Provide direct instructional ta students in classrooms in the area of Reading and English/Language Arts $ 32,800.00
Literacy Coach 0.5¢ Yes Collaberate with teachers in grades K-6 on the effective implementation of researched based strategies for Reading and English/Language Arts $ 32,799.00
Math Coach 0.50] Yes Provide direct instructional assistance to students in ¢lassrooms in the area of Mathematics 5 30,000.00
Math Coach 050 Yes Collaborate with teachers in grades K-6 on the effective impl Ton of researched based strategies for Mathematics 5 24,552,00
Data Coach 1.00 Yes Create and update Data Wall; facllitate data meetings and conversations with teachers and leaders s 60,000.00
Transitions Coach 1.00 Yes Oversees student inter finates inter for Extended Learning Time, intercedes when students are indentified as At Risk s 65,589.00
The parent liaison will connect parents with the community resources and programs that will address mental and
physical health issues. This persan will also, coordinate training for parents and secure professionals to provide direct
social/emotional health support to hoth parents and child as needed
Cadre Teachers 1.00 Yes Retease, or substitute, for classroom teachers for data-driven collaborative planning and professional devel : pravide 5 47,476.00
support; assist classroom instruction at direction of Data Coach or Principal on a daily b: ticipate in Launch Institute
PD Substitutes and Teachers Release, or substitute, for classroom teachers for data-driven collaberative planning and professional devel ; provide s 11,810.00
Project 1.00 Yes Administrative work including disaggregated data reports, creating a detailed timeline in accord: with annual s 59,000,00
outlined Tn the grant, including scheduled professional devel and other commitments with Pearsen Education. The Project Manager
will manage the grant and document the astivities as they happen and record the results of the instructional interventions
which will include specific dditionally, he/she wiil jete all reports and orzanize timely of all docurments of the
turnaround
‘Tachnology Specialist 1,00 Yes Keep all technology warking properly; supports teacher training as technology is T {inta Instruction; upgrade/update schoo] website 5 58,000.00
to facilif home/school comr i
Saturday School Salaries Principal, Five Teachers and a Custodlan for three hours on eight Saturdays. S 9,000.00
Drumline Teacher 1,00 Yes Part-time Drumline teacher hired te provide enrichment for social emotion outlet for students and integrate music into academic enviranment s 14,500.00
SIG Administrater 1.00: Yes Qversee the three Gary School Improvement Grant {$1G) Schools s 25,000.00
Teacher Extended-Time Pay Teachers, SIG Personnel and Staff that work an additional hour per day 5 496,125.73
5.00| TOTAL SALARIES 975,661.73

745000

Pearson Elementary Schoolwide mprovement Mode! - includes 120 days ansite support 3 310,000,00
fPearsan Instructicnal Technology Professional Development - 5 daysi@53,500 $ 17,500.00
IPearson Coaching Institute « includes 5 days of PD and materials 5 18,000.00
Bus Service for Saturday Schaol Transportation for two busses for eight Saturdays @146 per bus s 2,336.00
Imagine Leaming Contracted Curriculum and Male Mentoring Provider 5 8,050,00
Pagsitive Behavior Intervention Support (PBIS) Three day training for all staff (52,500 x 3 days equals 57,500 and $2,400 travel expenses for consultants) H 9,800,00
TOTAL CONTRACTED SERVICES
5. SUPPLIEST Enter the tota! amount of materiufs and supples. Provide o list of supplies on a seporate sheet. {Indude the total amount to be used to p testing, pr d/or offic pliss.)
T I
& EQUIPMENT AND TECHNOLOGY: Entet the tata! amount of equipmemnt ond techaology purchases. Provide a list of i and technalogy ana sheet. i) is defined os ™ ible dahle/: ! property baving o useful lifespan of more than one year".



http:6,000.00
http:1,000.00
http:5,000.00

|TOTAL EQUIPMENT ANE TECHNOLOGY

7. OYHER SERVICES: (Inchide a specific description of services.)

Teacher [ncentives

i by student achi vt growth, cli

observation, and professionalism

$,000,00

Student Incentives

Semi-monthly reward visit to various

to i finspire links ta Real World (transportation, fees for admission to museums, etc.)

2,500.00

Student Incentives

Unifarm vouchers, Attendance/Academic Awards

2,000.00

Parent [ncentives

Incentives to participate in Parent Training (light snacks, prizes, ete))

wrfenfun ]

2,000.00

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

TOTAL OYHER SERVICES 11,500.00
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). 3 1,91545L19
SUPPLIES: The foll g list rep the d materials and supplies purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
1 Consumable materizls & games to support the 8 Step Instructional Process Success Time - 150000 | § 1,500.00
1 Books to support 25 Book Campaign & Principal's Bock of the Month s 420000 | 5 4,200,00
1 Saturday School Snacks H | L 1,000.00 | 5 1,000,00
15 Training r Jals for PBIS Impler 1 3 50.00 | $ 750,00
TOTAL SUPPLIES COSTS $
EQUIPMENT AND TECHNOLOGY: The following ilst rep the o equip and techno/, ‘
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
& Interactive Smart Boards (includes installation and freight charges) s 465L75 | 5 18,607.00
7 Panaioards 5 4,.500.00 | 5 31,500.00
120 120 KP 305 Pro Smzll Computers at $529 and Prome LE 1981 - 18" Monitors at $139 s 678.00 | 5 £5,360.00
1 Waterfard Early Learning (K-2): Online Digital Tool support student per lized learning; pr diate feedback to students and reports on demand to teachers includes 2 year license, Installation, 1 year maintenance 2 days| 5 25,730.00 | § 25,730,00
1 Drumline Equipment - Shares, Base, Tti-toms and Cymbals | 5 7,000.00 | § 7,000.00
1 SuccessMaker {3+6) Cnline Digital Tool support students p fized | ing; p immediate feedback te student and reports on demand to teachers, includes: Site license for 2 years, Installation, 1 year maintenance, 2 days q § 30,710.00 | 30,710.00
3

168,907.00
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| 57-.1003g SIG Amendment

Fallv, amendment reguests

1003 federal gra

Fxample: increased fearning time

The school budgeted $50,000 for the before and

after schoof program mandatory for oif students.

The school did not budget enough funds for the before

and after school program for all students to attend.
The school needs to add 550,000 to fulfill off staff
salaries.

In order for all students to attend the before and gfter schoof
program for the 200 student doys, the school will need to move
| funds from technology and supplies over to instruction to fulfil!
olf staff salaries.

Decrease learning time

The school selected an 8-hour day for instruction
{7:30 a.m. until 3:30 p.m.)

The new Principal has determined that with the
additional help of the SIG personnel, a 7.25-hour day
{7:25 a.m. until 2:40 a.m.) would be sufficient to
remediate the students. A careful review of the
outcames of the instructional interventions would be
conducted to determine if a longer day was needed in
year two, 1If 50, transportation would be budgeted.

The school did not budget any monies for transportation for the
school year, The bus company would have to charge an
additional amount of money to the school, because this would
be a dedicated route, since no other Gary schools dismissed
their students at 3:30p.m. Furthermore, no monies were
budgeted for the two snack periods per day that would be
necessary for an 8-hour day.

Increase salary for the Literacy Coach

The position was budgeted at $60,000 annually.

The school did not budget enough funds for the
person who was awarded this position. Her salary, in
accordance with the union bargaining agreement, was
$65,599.

The most qualified individual was hired for the position and in
accordanca with the union salary schedule.

Modify salary for the Math Coach

The position was budgeted at $60,000 annually.

The individual was hired in at $54,552 in accordance
with the bargaining agreement in relation to her years
of service and education.

The most qualified individual was hired for the position and in
accordance with the union salary schedule.

Increase salary for the Transition Coach

The position was budgeted at $50,000 annually,

The individual was hired in at $65,599 in accordance
with the bargaining agreement in relation to his years
of service and education.

The most qualified individual was hired for the position and in
accordance with the union salary schedule.

Eliminate the Parent Lialson positon

'The positicn was budgeted at $40,000 annually.

There was no individual hired in this position

There was no individual hired in this position

Change the job description of the Project Manager.
Upgrade the Project Manager to an administrative
position.

The original application designated the Pro-ject
Manager to be clerical in nature at a salary of
$25,000.

The new Principal has deemed it necessary to have a
certified administrator supervise the grant with
specific experience in data disaggregation, researched-
based instructional strategies and successful
experience as a building administrator. The Project
Manager selected is a licensed administrator and was
hired in at $68,000.

The Project Manager would be responsible for managing the
grant. A detailed timeline would be created to assure that all
provisions of the grant were adhered to and that all reporting
would be done in a timely fashion. Administrative experience
would be necessary to effectively manage this detailed project.

ill be processed and malled within fifteen [15] business days of




Hire one Cadre Teacher

The original application made provisions for four
Cadre Teachers at 335,000 per teacher, for a total
of $140,000. The base salary for an entry-leve!
teacher on the pay scale is $38,168. Therefore, 4
Cadre teachers would cost $152,672, which would
exceed the budget.

The first Cadre teacher hired was from the Gary
Reduction-in-Force list and was hirad at $47,476. This
expended a significant amount of the budget. The
following individuals were hired above the budgeted
amount in accordance with the union salary scale:
Literacy Coach, Transitions Coach, and Project
Manager which all were hired over budget. The
Project Manager was upgraded to an administrative
position. The school will take full advantage of getting
student teachers from Purdue Calumet, Purdue - West
Lafayette, Indiana University Northwest and Valpo
University.

Teachers from the GCSC bid on the Cadre Teacher's position, It
is imperative that a person hired from their layoff rosters be
awarded the salary by step and lana considerations. The
535,000 that was budgeted for these positions was not in
accordance with the first year Bachelors Degree salary of
$38,168.

Modify salary for the Technology Specialist

Add a Drumline Teacher

Add Schocl Improvement Grant (SIG) Administrator to
the budget.

Teacher Extended-Time Pay

Add Saturday School salaries

Modify Travel

The position was budgeted for $63,000.

‘The person was hired in at $58,000. Years of
experience and previous experience in the Gary
Community $chools Technclogy Department was
taken into consideration,

A person with the appropriate experience was hired,

This pesition was added to restore the Drumline.
It existed for many years and the instructor was
transferred to another school. A part-time
teacher was racruited.

The part-time teacher will work with 4th, 5th, and 6th
grade students. He will work 3 days per week urntil
year end.

The school does not have many extra-curricular activities and
drumline provides something, cther than basketball, for the
4th, 5th and 6th grade boys. It also gives the younger boys
something to aspire to.

A position was created for a 51G Administrator to
supervise the activities of the threa 51G schools,
The budgeted amount was $30,000, per school, to
be contributed for salary and benefits,

This was a position created by district office. All three
schools will contribute $30,000 each - 25,000 for
salary and 5,000 for benefits.

This is in accordance with the new district structure.

Teachers will work an additional hour each day
and will be paid at their hourly rate.

The original calculations were made at lower safary
projections. Many positions were filled by individuals
at higher salaries and therefore, higher hourly rates.

This revised projection was done to make sure that the
expended amount was accurate.

Saturday School has been added to make sure that
remediation is supported.

A Principal, five Teachers and a custodian will be hired
for the eight Saturdays. The hours are 8:00 a.m. until
11:00 a.m. @ $53.53 per hour.

Every child is welcome for remediation and enrichment.

The Conference on Differentiated Instruction, the
Nationa! Math/English/Reading Conference and
the Coalition of Schools Educating Boys of Calor
were all budgeted for the school year. The
amount budgeted was $20,000.

The Coalition of Schools Educating Boys of Color will
bz attended and the cost will be held to $3,000. The
other 2 conferences will not be attended.

This coalition will provide interaction with other schools that
educate boys of color,




