
Indiana Department of Education 

SUPPORTING STUDENT SUCCESS 

Gary Community School Corporation 

610 E. 10th Place 

Gary, Indiana 46402 

Dr. Bernard C. Watson Academy for Boys - Amendment 2 

2012 - 2013 School Year 

Your 2012 - 2013 I 003(g) School Improvement Grant (SIG) amendment for Dr. Bernard C. Watson 
Watson Academy for Boys has been approved. These funds are authorized for use as of March 22, 2013. 

The amount listed below verifies the school improvement funds approved. Your corporation is 

responsible for conducting the I 003g SIG program in the manner and for the purpose described in the 

application and in accordance with federal law. Please include this documentation as an appendix into 

your original I 003g SIG application as evidence of the approved amendment. If you have questions 

concerning the approval, please contact our office at (317) 232-0515. 

FY 2013 Sch()61 lmpl"overneht Grant Availability: I$I,915,46 I .l9 I 

Sincerely, 

Benjamin Carter 
School Improvement Specialist 
Indiana Department of Education 





+ Schoolt:;;::~~:~~ioro"'"'"'""'""~l------------------f-----+---------j 
I 

I I School Yeor 2011- 2012 

Note: The total amount of funding per year must total no and"" awtrnhlln $? QOO ooo per year. 

The orginal_~pproved alloeotion amount cannot be increased through an amendment. 

'Corporation Name: Gary Community School Corpora!~ 

"" School Name: IDr. Bernard C. Waton Academy for Boys I 

ACCOUNT NO. I '" I "~ I Nonrert. I EXPENDITURE DESCRIPTION 
l. PERSONNEL {include positions and names) 

Literacy Coach 0.50 '" Provide direct instructional assistance to students In c[a$ST<loms in the area cf Reading and Engllsh/language Arts 

Literacy Coach 0.50 "' Collaborate with teachers in grades K-6 on the effective implementation of re~arched based strategies for Reading and English/_La_~_i_\l_~ge Arts 

Math Coach 0.50 '" Provide direct instructional assistance to !:tudents in classrooms tn the area of Mathematics 

Math Coach 0.50 '" Collaborate with teachel'$ ln grades K-6 on the effective lmplementatjon of researched based strategies for Mathematics 

Data Coach 1.00 '" Create and update Data Wall; facilitate data meetings and conversations with teachers and leaders 

Tri!nsitions Coach 1.00 '" Oversees student interventions: coordinates Interventions for Extended Learning Time, intercedes when students are lndentified as At Risk 

The parent liaison will connect parents with the community resources and programs that will address mental and 

physlcal health issues. This person will iilso, coordinatetrainingfor parents and se(':Ure professionals to provide direct 

soclal/emoth:>nal health support to b<>th parents and child as n .... ded 

Cadre Teachers coo '" I Release, or substitute, for classroom teachers for data.driven collaborattve planning and professlonal development; provide assessment 

Isupport; assist classroom instruction at direction of Data Coach or Principal on a daHy bas;s;participate in Launch lnstitut" 

PD Substitutes and Teachers ! Release, or substitute, for classroom teachers for data.driven collaborative planning and professional development; provide assessment 

Project Manager coo "' Admlnlstrati"" work including disaggregated data reports, creating a detailed tlmeline in accordance with annual activities 

outllned in the grant, including scheduled professional development and other commitments with Pearson Education. The Project Manager 

!will manage the grant and document the activities as they happen and record the results of the instructional interventions 

Iwhich will include specific successes. AdditlonaH~, he/she will complete all reports and organize timely processing of all documents of the 

turnaround 

!Technology Specialist 1.001 '" Keep all technology working properly; supports teacher training as technology is integrated into instruction; upgrade/update school website 

to facilitate home/school communication 

ISaturday School Salaries 

IOrumlln" Teacher 1.00 T "' 
Principal, Flve Teachers and a custodian for~h-~_hours on eight Saturdays. 

Part-time Drumlin" teacher' hired to provid" enrichment for social emotton outlet for students and Integrate musk into acad .. mic environment 

ISIG Admtnistrator 1.00 I '"' Oversee the three Gary School Improvement Grant (SIG) Schools 

lTeach"r Extended-T1m" Pay Teachers, SIG P"rsonnel and Staff that work an additional hour p"r day 

-
9.00 TOTAL SALARIES 

2. Benefits: Benefits should be lx!sed on actual known costs oran established formula. Fbred charges/benefits below are for the pt!rsonnel listed under PERSONNEL above and only for the pt!mmtage oftltne devoted to this profea. 

ITOTAL FIXED CHARGESI FRINGE BENEFrrs 

13. TRAVEL: (different!Ufe ln-$!ateand out-<Jf-strJte} 

out-oktatel National Math/English/Reading Conference - Chicago 

Tn·to-stat" Dr. Bernard C. Watson travel expenses to visit the school 
TOTAL TRAVEL 

4. CONTRACTED SERVICES: (List the typ" of contracted services to be provided, indudingthevendor's name, if applicable.) 

Pearson Elementary Schoolwlde Improvement Model- in dudes 120 days onslte support 

Pearson Instructional Technology Professional Development "5 days@$3,500 

Pearson Coaching lnttftute- includesS days of PD and materials 

Bus Service for Saturday School Transportation for two busses for eight Saturdays @146 per bus 

lmaglne Learning I Contracted Curriculum and Male M"ntoring Provider 

Positive Behavior Intervention Support (PBIS) Three day training for all staff ($2,500 x 3 days equals $7,SOO and $2AOO tra.Y~.l.~p_~n.s~_s_f;ir consultants) 
TOTAL CONTRAcr£D SERVICES 

5. SUPPLIES: Errter the total amount ofmat,.n"als and supples. Provide a f!St ofsupplies on a sepamte sheet. {In dude the total amount to be used to purchase testing, programmatic and/or office supplies.) 

ITOTAL SUPPLIES 

SUBTOTAL UNE/TEMTOTAL 

32,800.00 

32,799.00 

30,000.00 

24,552.00 

60,000.00 

65,599.00 

47,476.00 

11,810.00 

69,000.00 

5~ 

9,000.00 

14,500.00 

25,000.00 

341,915.93 =$ S22,45293 

$ 351,156.46 

~ ' $ 6,208.80 

310,000.00 

17,500.00 

18,000.00 

2,336.00 

~ 
9,900.00 

3~ 

7,450,00 

6. EQUIPMENT AND TECHNOLOGY: Errter the total amount ofequipmentand technology purchases. Provide a list ofequipment and technology on o $l:parat.e sheet Equipment is defined as atangible, non-e11pemlable/nan-ronsumable personal property having a useful lifespan afmore than one year". 



TOTAL EQUIPMENTAND TECHNOLOGY 

7. OTHER SERVICES: (Include a spedfic desr;ription of services.) 

Teacher Incentives Determined by student achievement growth, classroom observation, and professionalism 

Student Incentives I Semi-monthly reward visit to various community locations to motivate/Inspire llnksto Real world (transportation, fet-sfor admission to museums, etc.) 

Student Incentives Uniform vouchers, Attendance/Academic Awards, Celebrations and Parties to encourage an educatlonal commun<ty spirit 

Parent Incentives I Incentives to participate in Parent Training (light snacks, prizes, etc.) 

I 

I 

TOTAL OTHER SERVICES 

TOTAL ANT/QPATED EXPENDrTURES {SUM OF SECTIONS 1·7 OF THIS FORM). 

!------~---+-----+--------+-------------

SUPPLIES: The fol/owing list repre!>l!nts the antil;ipated materials and supplies purcha!>l!s. 

QUANTITY DESCRIPTION 

Consumable materials & games to support the 8Step Instructional Process Success Time 

Bookstosupport 25 Book Campaign & Principal's Book ofthe Month 

Saturday ~hool Snacks 

" Training materials for PBIS lmPll!ml!ntation 

TOTAL SUPPLIES COSTS 

I I 

I I 

f----------------------------£Q_U_,,_M_E~AND TECHNOLOGY: Thefol/owing list repre!>l!nt$the anticipated equipmentondw:hnologypurchases. 

QUANTTTY 

"' " 

DESCRIPTION 

Interactive Smart Boards (indudt-s installation and freight charges) 

PanaBoards 

Dell Desktop Intel IS Computers with 23" Screens, SGB Memory and lTB Hard Drive 

Surface RT tablets 1(keyboard, warranty, set up and configuration 

Waterford Early Leaming (K-2): Online Digital Tool support student personalized learning; provides immediate feedback to students and reports on demand to teachers includes 2 year license, Installation, 1 year maintl!nanel! 2 days 

OtherTechnologit-s that enhance instruction 

Drum line Equipment-Snares, Base. Tri-toms and Cvmbals 

Success Maker (3-6) Online Digital Tool support students personalized learning; providt-s immediate feedback to student and reports on demand to teachers. lndudes:Stte licensefor2 years, Installation, 1 year maintenance, 2 days 

TOTAL EQUIPMENT AND TECHNOLOGY COSTS 

348,907.00~ 

lS,S00.00 

l,515,461.19 

TOTAL PRICE 

1,500.00 

4,200.00 

1,000.00 

~ 
7,450.00 

UNIT PRICE TOTAL PRICE 

4,651.75 $ 18,607.00 

4,500.00 $ 31,500.00 

861.19 $ 133,484.45 

824.00 $ 24,720.00 

25,730.00 $ 25,730.00 

77,155.55 $ 77,155.55 

7,000.00 $ 7,000.00 

30,710.00 $ 30,710.00 

348~00 


