Indiana Department of Education

SUPPORTING STUDENT SUCCESS

Gary Community School Corporation

610 E. [0th Place
Gary, Indiana 46402

Dr. Bernard C, Watson Academy for Boys — Amendment 2
2012 —2013 School Year

Your 2012 — 2013 1003(g) School Improvement Grant (SIG) amendment for Dr. Bernard C., Watson
Watson Academy for Boys has been approved. These funds are authorized for use as of March 22, 2013.
The amount listed below verifies the schoo! improvement funds approved. Your corporation is
responsible for conducting the 1003g SIG program in the manner and for the purpose described in the
application and in accordance with federal law. Please include this documentation as an appendix into
your original 1003g SIG application as evidence of the approved amendment. If you have questions
concerning the approval, please contact our office at (317) 232-0515.

FY 2013 School Improvement Grant Availability: | $1.915,

Sincerely,

g?;éA.

Benjamin Carter
School Improvement Specialist
[ndiana Department of Education
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Exarnple! lcregsed leorming time

The schoot budgeted $50,000 for the before ond
ofter schaef grogram mondatery for alf students,

The scheo! dfd not blrdget enaugh funds far the
beafore and ofter school progedm for aff students ta
metend, The sthoet needs 10 odd 50,000 to fulfil alf
steff solpries,

In order far off students te attend the before and tfter schoof
pragram for the 200 student days, the school wilt nead to move
funds from technology and suppfles aver ta instruction to fulffi
alf staff soforfes.

Decreaze learning time

| zalacted an S-hour day for
{7:30 a.m. untll 3130 p.m.)

The new Principal has determined that with the
addltfonzl help of the SIG personnel, a 7.25-hour day
{7:25 2.m. untl] 2:40 p,m.} would be sufficlentta
remediate the students. A carefil review of the
outcames of the Instructionad Interventions would be
conducted to determine If a longer day was needed in
veortwo, If 50, transportation would be buddeted,

The schao! did not bud monlaz forthe
zchool year. The bus company wauld have to charge an
additfonal amegunt of money to the school, becauss this would
be 3 dedicatad route, since ne other Gary schools disissed
thelr studants at 3:30p.m,  Furthermors, no meniss were
budgeted for the two snack perfods per day that would be
negessary foran 8-hour day.

Ingrease salary for the Literacy Conch

The position was budgeted at $60,000 annually.

The school did not bidget endugh funds for the
umunz who was awarded thiz position. Hersalary, In

with the unfen memant, was
365,509,

The most qualified Individual was hired for the position and in
accordanca with the union salary schedule.

Mudlfy salary for the Math Goach

The position was budgeted at $50,000 anhually.

| The Indlvidual was hired In 2t $54,552 in accordance
with the bargalning agreement in relation to her yaers
of service and education.

The most quallfled ndividual was hired for the pesiton and in
accardance with the unlon salary schedule,

Increase salary for the Tranzltion Coach

The pesition was budgeted at $60,000 annually.

The indlvldua was hired In at $85,598 In accordance
with the bargafning agreement In refation to hls yaxrs
of servfee and edutation.

The mast qublified individysl was hired for the position and In
accordance with the unfon stlary schedule,

Ellminate the Pzrent Llalson posfton

The position was budgeted at $40,000 agnually.

There was no individual hired In this pesition

‘Thers was no indlvidual hred En this position

Change the [ab ofthe Pr
Upgrade ¢_u Profect Manager te an nma.;mquncn
pesftion.

The arlginal application des

Manager to be clerical In nature at a salary of
525,000,

The new Princlpal has deemed it necassary to havea
nuaﬁon administrator supervise the grantwith

The Project Manager would ba responsible for managing the
grant A %E_nn tmeline would be craated o assurs that alt

perfence In data researchag-
gumm instructional strategles and suceeceiul
experience ac 2 bullding administratar, The Prajact
Muonager selected o2 licensed adminlstrotor snd was
hired In at $68,000.

adherad to and that all reporting
woyld be done In a timely fashion. Administrative experisnce
'would ba necazzary to effectively manage thic detalled profect,

Hire one Cadre Teacher

The origir el rriade for four
Cadre Teschers AL 525,000 par teacher, for 2 total
of $140,000. The base salary for an entry-level
tezcher on the pay seale [ 538,168, Theratore, 4
Cadre teachers would cost $152,672, which would
exceed the budget

The fltst Cadre teacher hired was from the Gary
ReductiomimForee Jist and was hired at $47,476, This
expended 3 signlffeant errount of the budget, The
following Indlviduals were hired above the budgeted
amaunt in 3ccordanes with the unfon salary sealer
Uteracy Coach, Transitions Coach, and Projoect
Manager which all were hired over budget. The
Project Manager was upgraded to an administrative
posltion, The school will take full advantage of getting
student teachers from Purdue Calumet, Purdua - Wast
Lafayette, Indlana University Morthwest and Valpo
University.

Taachars from the GCSC bld on the Cadre Tedeher’s pozftlon. 1t
[s Imporative thata person hired from their layof rosters be
awarded the satary By step and lane considerations. The
§35,000 that waz budgeted for theze positions was notIn
accordanee with the first year Bachelors Dagrae salary of
538,168,

Medify salary far the Tachnology Spechallst

Add a Drumiine Teacher

The position was budgeted for $53,000,

The person was hired in at 558,000, Years of
uxvg.f_nn and Qﬁ_ocuoxunngn» Tnthe Gary
[ty Schools h

B,sﬁ Into consideration,

) Wwas

A person with the appropriate sxparfencs was hired,

This posltfon was added to rectore the Drumiine,
It axlsterd for many years and the instructor was
transfarred to another schoel. A part-time

The part-tima teachar will wark with 4th, Sth, and 6th
grade ctudents.  Hewill work 3 daye per week unti]
vear end.

Td

The sch not have many extra
drymline provides samething, other than basketball, for the 4th,
Sth and 6th grade boys, It alse glves the younger boys

teacher was recrulted. samething to asplre to.
Add School Improver {s16} 1o the | A p Ln n forasie to {Thizswasaposition creatad by disirlet office, Allthree [This s [n actordance with the new distriet structure.
budget. h ivltle the three SIG school: sehoels will contribute $30,000 sach - 25,000 for

._.=m budgeted attotnt was $30,000, per schaol, 3o |salary 2nd 5,000 for benefits.

be contributed for salary and benefTts.
Teacher Extended-Time Pay Teachars will work an additional hour aach day The original calculations were made atlowerzalary | Thiz revised prejection was done ta make sure thot the

Add Saturday School safarles

Medify Travel

and will be pald 8t thelr hourly rate.

tprojections, Many pasittonswere filled by incividuats

athigher salarles and tharefore, higher hourly ratas.

expented aNOUNE Was acerate.

Saturday School has been added to make sure that
rarmadiation ls supported.

A Prineipal, five Teathers and a custedlan will be hired
for tha eight Saturdays. The hours are 5:00 a.m. untl
21100 a.m. @ $53.53 per hour.

Every child s welcome for remedlation and enrichment.

- {The Conference an Differentiated Instruction, the

Natlonal Math/€nglsh/Reading Conferance and
the Coallan of Schocls Educating Boys of Color
were all budgeted for the cchool vear. The
amount budgeted was$20,000.

“The Coalltion of Scheols Educating Boys of Color will
be attendad and the cost will be held to $5,000, The
other 2 conferencas will not be attendad.

This cealltien will provida interaction with other schoolz that

-agucate boys of calor.




| Schoot Imp Grant (1003g) |

| School Year 2011 - 2012

l
Note: The total amount of funding per year must total no Lﬂ &g@% 000 and pa dreater than $2.000.000 per year,
The orginal zpproved allocation almuunt cannot be increased through an amendment.,

i
Corp fon Name: Gary & schaol Corp. :
4590 |
School Name: | Dr. Bernard C. Waton Academy for Boys ‘ f
ACCOUNT NG, [ FTE [ Cert. [ Noncert. | EXPENDITURE DESCRIPTION [ susromac LINE ITEM TOTAL

1. PERSONNEL (include positions and wames)
Literacy Coach Q.50 Yes Provide direct instructional assistance to students in classroams in the area of Reading and English/Language Arts s 32,800.00
Literacy Coach 0.50 Yes tollaborate with teachers in grades K-6 on the effective implementation of researched based strategies for Reading and English/Language Arts s 32,799.00 B8
Math Coach .50 Yes Provide direct instructional assistance to students in elassrooms in the area of Matheratics S 30,000.00
Math Coach 0,50 Yes Collaborate with teachers In grades X-€ on the effective ion of researched based strategies for Mathematics 5 24,852,00 I
Data Coach 1.00 Yer Create and update Data Wall; facilitate data meetings and conversations with teachers and leaders. 5 60,000.00 |
Transitions Coach 1.00 Yes QOversees student interventicns: coordinates interventions for E ded Learning Time, intercedes when students are indentified as At Risk 5 65,599,00

The parent liaison will connect parents with the community rescurces and programs that will address mental and i

physlcal health issues, This person will also, coordinate training for parents and secure professionals to provide direct
soclal/emotional health support to beth parents and child as nesded

Cadre Teachers 1.00 Yes Release, or substitute, for classroom teachers for data-driven callaborative planning and professional development; provide assessment s 47,476.00 R "

| support; assist classreom Instruction at direction of Data Coach or Principal on a daily basis;participate in Launch Institute :
PD Substitutes and Teachers | Release, or substitute, for classroom teachers for data-driven collaborative planning and professional development; provide assessment s 11,810.00 [
Project Manzger L00 Yes 1 Administrative work including disaggregated data reports, ereating a detailed timeline in accordance with annual activities 3 £9,000.00 :

‘outllned in the grant, including scheduled professional develapment and ather commitments with Pearson Education. The Project Manager

will manage the grant and docurnent the activities as they happen and record the results of the instructiona! interventions

which will include specific successes. Additionally, he/she will complete all reports 2nd organize timely processing of all documents of the

turnaround
[Technelogy Specialist 1.00 Yes Keep all technology working properly; supports teacher training as technology 1s integrated into instruction; upgrade/update school website s 58,000,00

to facilltatz home/school communication
Saturday School Salaries Principal, Five Teachers and a Custodian for three hours on eight Saturdays. $ 3,000.00
Drumline Teacher 1.0 Yes Part-time Drumiina teacher hired to provide enrichmant for social emation outlet for students and ) music into academic envi $ 14,500.00
SiG Administrator 1.00 Yes Ovearsee the three Gary Scheol Improvement Grant (SIG) Schools 5 25,000.00 o8
Teacher Extended-Time Pay Teachers, S1G Personne! and Staff that work an additienal hour per day 5 241,916,93

9.00{ TOTAL SALARIES M 822,452.93

2. Benefits: Benefits should be based on octual known costs or an established formula, Fixed charges/benefits below are for the personnel listed under PERSGNNEL above and only for the percentage of time devoted to this profect,

‘TOTA.L FIXED CHARGES / FRINGE BENEFITS

3. YRAVEL: (differentiote n-state and out-of-steote)

out-pf-state!Mational Math/English/Reading Conference - Chicago 5,000.00
Tn-to~state|Dr. Bernard C. Watson travel expenses to visit the school 1,208.80
TOTAL TRAVEL

4, CONYRACTED SERVICES: (List the type of contracted services to be provided, including the vendar's name, if applicable.)

Pearson Elementary Schoolwide Improvernent Model - includes 120 days onsite support 5 310,000.00

{Pearson Instructional Techhology Professional Devel 1t v 5 days@53,500 H 17,500.00

Pearson Coaching Institute - includes 5 days of PD and materials s 18,000.00

Bus Service for Saturday School Transportation for two busses for sight Saturdays @146 per bus s 2,336.00

Imagine Learning Contracted Curriculur and Male Mentoring Provider 5 6,050.00

Positive Behavior Intervention Support (PBIS} Threa day training for 2|l staff [$2,500 x 3 days equals $7,500 and 52,400 trave] expenses for consultants] 5 9,900.00
TOTAL CONTRACTED SERVICES $ 368,786.00

5, SUPPLIES: Emter the total amount of moterials ond supples. Provide o fist of supplies on a separate sheet. (include the fotal amount to be used to purchase testing, programmatic and/or effice supplies.)

[TOTAL SUPPLIES . B 7,450.00

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of aqui; and tachnal k Provide a list of and technology on o sheat. it is defined as

Aoblo .

{ property having a useful lifespon of more than one year”™




]TUTAL EQUIPMENT AND TECHNOLOGY _ 342,907.00
7. OTHER SERVICES: {Inciude a specific deseription of serviges.)
Teacher Incentives Determined by student achievement growth, classroom chservation, and professionalism $ 3,000.00
Stsdent Incentives Semi-monthly reward visit to various community locations te motivate/inspire links to Real World (transportation, fees for admissicn to museums, etc.) 35 2.500.00
Student Incentives Uniferm vouchers, Attendance/Academic Awards, Celebrations and Parties to an edi Toral ity SpiKit 5 £,000.00
Parent Incentives Incentives te participate in Parent Training {light snacks, prizes, etc.} 3 2,000,00
TOTAL OTHER SERVICES 15,500.00
TOTAL ANTICIPATED EXPENDITURES [SUM OF SECTIONS 1-7 OF THIS FORM). § 1,515,461.19
| | i |
\ | |
SUPPLIES: The followlng list rep the antici) fals and supplies purchasas,
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
1 Consumable materials & games to support the & Step Instructional Process Success Time 5 1,500,00 | & 1,500.00
1 Books to support 25 Book G lgn & Principal’s Book of the Month 5 4,200.00 | § 4,200.00
1 Saturday School Snacks [ | s 1000.00 | 1,000.00
15 Tralnirg materials for PEIS Implernentatian 5 50,00 | § 750,00
TOTAL SUPPLIES COSTS S 7,450.60
\ \ | '
L t l |
EQUIPMENT AND TECHNOLOGY: The following list rep. ts the anticip i and technology H
QUANTITY DESCRIFTION LUNIT PRICE TOTAL PRICE
4 Interactive Smart Boards {includes instaliation and freight charges) S 465175 | § 13,607.00
7 PanaBoards 1] 4,500.00 | & 31,500.00
155 Dell Desktop Intel iS5 Computers with 23" Screens, 868 Memory and 1TB Hard Drive S 86119 | 5 133,484.45
30 Surface RT tablets  j(keyboard, warranty, set up and configuration E 824,00 | § 24,720.00
1 Waterford Early Learning (-2} Online Digital Tool support student personalized learning; provides immediate feedback 1o students end reports on demand to teachers includes 2 year llcensa, [nrtallation, 1 year maintehance 2 days| § 25,730.00 | § 25,730.00
1 Other Technologies that enhance instruction \ 5 77,5555 | 5 77,155.85
1 Drumline Equipment - Snares, Base, Tri-toms and Cymbals \ s 7,000.00 | & 7,000.00
1 SuccassMaker (3-6) Online Digital Tool support students personalized learning; provides immediate feedback te student and reports on demand to teachers, Includes: Site license for 2 years, Installation, I year maintenance, 2 daysd $ 30,710.00 | 30,710.00
TOTAL EQUIPMENT AND TECHNOLOGY COSTS 5 348,907.00



