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Title I – 1003(g) School Improvement Grant
2015-2016 School Year Grant Application
LEAs must submit an application for EACH school applying for 1003(g)
Part 1: Grantee Information
Applicant Information
	School Corporation/Eligible Entity
	School City of East Chicago  
	Corp #
	4670   

	School 
	East Chicago Central High School   
	School #
	        

	Superintendent Name
	Youssef Yomtoob   
	Email
	yyomtoob@ecps.org   

	Title I Administrator Name
	Kimberley Bradley
	Email
	kbradley@ecps.org   

	Principal
	Shaunna Finley
	Email
	sfinley@ecps.org   

	Mailing Address
	1100 W. Columbus St.
	City
	East Chicago
	Zip Code
	46312

	Telephone 
	219-391-4000
	Fax
	        

	Total Funding Request
	        


	X Transformation      |_| Turnaround      |_| Early Learning       |_| Whole School Reform    |_| Restart   |_| Closure               


 Application Type:


Important Dates
	1003(g) LEA application released
	May 27th, 2015

	1003(g) webinar 
(Will be recorded and posted on the website.)
	May 28th at 2 pm
May 29th at 10 am

	Open calls for prospective schools
	June 2nd at 2 pm; June 4th at 10 am; June 10th at 2 pm

	Technical assistance for prospective schools
	June 17th at 12-4:30 pm; June 19th at 12-4:30 pm 

	LEA applications due
	July 7th, 2015 

	Preliminary award notification 
	August 12th, 2015



Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application.  
The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance. 
· Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final requirements 
· [bookmark: Check14]Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators and key school categories.  Monitor each Priority school that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable Priority schools that receive school improvement funds
· If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements (only need to check if school is choosing RESTART model)
· Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure their quality
· Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions
· Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding
· Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application indicating its agreement to fully participate in all components of the school improvement model selected (n/a for charter schools)
· Report to the SEA the school-level data required under leading indicators for the final requirements 
· The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school improvement model.
· This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two building staff members.
· Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and regulations.
· The Title I School Improvement funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise receive.
· Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the purposes for which the proposed funds are awarded.
· Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the grant agreement and shall make such records available for inspection and audit as necessary.
· Provide ongoing technical assistance to schools identified for Title I School Improvement as they develop or revise their school improvement plan, and throughout the implementation of that plan.
· Coordinate the technical assistance that is provided to schools in Title I School Improvement. Assistance to schools may be provided by district staff or external consultants with experience and expertise in helping schools improve academic achievement.
· Expenditures contained in this Title I School Improvement Application accurately reflect the school improvement plan(s).
· Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen parental involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan.
· The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives high quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded in scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused the school to be identified for school improvement.
· The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the district and school in the management of the activities performed under this plan.
· The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and accurate manner.
The LEA must check each waiver that the LEA will implement
|_|  “Starting over” in the school improvement timeline for Priority Title I participating schools implementing a turnaround or restart model.  (only need to check if school is choosing RESTART model)
|_| Implementing a school-wide program in a Priority Title I participating school that does meet the 40 percent poverty eligibility threshold. 
By signing below, the LEA agrees to all assurances above and certifies the following: 
· The information in this application is, to the best of my knowledge, true. The agency named here has authorized me, as its representative, to file this application and all amendments, and as such action is recorded in the minutes of the agency's meeting date.
· I have reviewed the assurances and the LEA understands and will comply with all applicable assurances for federal funds.
· I will participate in all Title I data reporting, monitoring, and evaluation activities as requested or required by the United States Department of Education, the Indiana Department of Education (IDOE), and Indiana Code, including on-site and desktop monitoring conducted by the IDOE, required audits by the state board of accounts, annual reports, and final expenditure reporting for the use of subgrant funds.
· By submitting this application the LEA certifies that neither it nor its principals nor any of its subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency or political subdivision of the State of Indiana. The term “principal” for purposes of this application means an officer, director, owner, partner, key employee or other person with primary management or supervisory responsibilities, or a person who has a critical influence on or substantive control over the operations of the LEA.
· The LEA has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund associated with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor. The LEA shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the State’s request, take all steps required by the State to terminate its contractual relationship with the subcontractor for work to be performed and supported by funding from the application.
Superintendent Signature: __________________________________ Date: _______________
Title I Administrator Signature: ______________________________ Date: _______________
Principal Signature: ________________________________________ Date: _______________

Staff Members Consulted and Part of the Application Process: 
	Workgroup Members

	Name
	Title

	Example: Mrs. Joan Smith
	Example: Title I Resource Teacher

	Shaunna Finley
	Principal

	Kimberley Bradley
	Director of Federal Projects

	James Novasel
	     

	Matthew Simmons
	Math Instructional Coach

	Maria Brown
	     

	DeeEtta Wright
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     



Consultation with Stakeholders:  List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the implementation of the models in the Tier I and Tier II schools.  Indicate the number of members present from each stakeholder group, and the general discussion or feedback at the meeting.
	Meeting Topic
	Date and Time
	Parents/
Community
	Teachers/Staff
	School Administrators
	School Board
	District Staff
	Students
	General Discussion or Feedback Received

	Example: Student and Parent Forum
	3/15/14
	25
	5
	1
	1
	0
	200
	Principal discussed elements of SIG and Turnaround Model with group – opened up for public question/comment

	School Improvement Grant
	6/25/15
	
	7
	3
	
	1
	
	Teachers and other participants felt overwhelmingly in support of the need for the grant application in an attempt to improve student learning.

	SIG
	7/1/15
	     
	5
	2
	
	1
	
	Members discussed key findings in data for the high school and middle schools in the district.

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	







Describe process and comments from Family and Community Input: 
· How and when was information shared?
· What were the pieces of key input used from Family and Community?
· How was input incorporated into your grant?
· How was your grant changed as a result of input? 
	Family and Community Input

	Family  
	Families were made aware of the grant through a district-wide Alert Now all call that was made on three separate occasions.  

	Community 
	     










Part 3: Schools to be Served by LEA	
	Schools to be Served by LEA – ALL schools who qualify must be listed

	
	
	Based on the “School Needs Assessment” tool, the LEA has determined this model for the school

	School Name
	Grade Span
	Priority (P)
Focus (F)
	Selected Model
	No model will be implemented – Explain why the LEA believes they do not have the capacity to serve this Priority School

	East Chicago Central High School
	9-12
	F
	Turnaround
	

	Joseph L. Block Middle School
	7-8
	P
	
	No model will be implemented because the district plans to consolidate our two middle schools into one 7-12 learning campus at the high school for the 2016-2017 school year.

	West Side Middle School
	7-8
	F
	
	No model will be implemented because the district plans to consolidate our two middle schools into one 7-12 learning campus at the high school for the 2016-2017 school year.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Part 4: Needs Assessment and Goals
	Subgroup Achievement Indicators
Review Subgroup Data via the NCLB drop-down under the Accountability tab: http://compass.doe.in.gov/dashboard/overview.aspx

	Student Groups - ELA
	% of this group passing
	# of students passing in this group
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Example: LEP
	35%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing
	55% passing
	60% passing

	All Students
	53%
	153
	     
	58%     
	63%
	68%
	73%
	78%

	African American
	49%     
	68
	HIGH-This group consists of approximately 50% of student population.
	54%
	59%
	64%
	69%
	74%

	Asian/Pacific Islander
	<10     
	<10
	     
	     
	     
	     
	     
	     

	Hispanic
	56%     
	76
	HIGH-This group consists of approximately 50% of student population.
	61%     
	66%
	71%
	76%
	81%

	White
	64%     
	7
	     
	69%     
	74%
	79%
	84%
	89%

	Students with Disabilities
	11%     
	4
	     
	16%
	21%
	26%
	31%
	36%

	LEP
	33%     
	9
	     
	38%     
	43%
	48%
	53%
	58%

	Free/Reduced Lunch
	52%     
	128
	     
	57%
	62%
	67%
	72%
	77%

	HS required - % of non-passers of ECA who pass by 12th grade
	     
	     
	     
	     
	     
	     
	     
	     

	Student Groups - Math
	% of this group passing

	# of students passing in this group
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Example: LEP
	35%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing
	55% passing
	60% passing

	All Students
	53%
	98     
	     
	58%     
	64%
	73%
	78%
	83%

	African American
	51%    
	49     
	HIGH-This group consists of approximately 50% of student population.     
	56%     
	61%
	66%
	71%
	76&

	Asian/Pacific Islander
	<10     
	<10
	     
	     
	     
	     
	     
	     

	Hispanic
	58%     
	49
	HIGH-This group consists of approximately 50% of student population.     
	63%     
	68%
	73%
	78%
	83%

	White
	<10     
	<10    
	     
	     
	     
	     
	     
	     

	Students with Disabilities
	17%    
	4
	     
	22%     
	27%
	32%
	37%
	42%

	LEP
	55%     
	18
	     
	60%     
	65%
	70%
	75%
	80%

	Free/Reduced Lunch
	58%     
	90
	     
	63%     
	68%     
	73%
	78%
	83%

	HS required - % of non-passers of ECA who pass by 12th grade
	     
	     
	     
	     
	     
	     
	     
	     


Complete the table below for each available subgroup that did not pass in English/language Arts and/or mathematics.  
This section identifies the school’s needs assessment and goals – there is not a “required” number of subgroups which should be designated as “High, Med, Low” Risk.  
Complete the table below for your overall student population.
	Overall Achievement
	BASELINE
SY 2014-2015 
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Percent of students proficient on ISTEP 
(Both ELA and Math) (3-8)

	     
	     
	     
	     
	     
	     

	Percent of students proficient on ISTEP 
(ELA) (3-8)

	     
	     
	     
	     
	     
	     

	Percent of students proficient on ISTEP 
(Math) (3-8)

	     
	     
	     
	     
	     
	     

	Percent of students proficient on IREAD
(Spring Test Only) (3)

	     
	     
	     
	     
	     
	     

	10th grade ECA pass rate
(English 10)

	   53%
	58%
	63%
	68%
	73%
	78%

	10th grade ECA pass rate
(Algebra I)

	53%
	58%
	63%
	68%
	73%
	78%

	Non-Waiver Graduation Rate – HS only


	84.3%
	86%
	88%
	90%
	95%
	98%

	College enrollment rates – HS only


	     
	     
	     
	     
	     
	     






	Leading Indicators
	BASELINE
SY 2014-2015 
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	1. 	Number of minutes within the school year that students are required to attend school
	69,300
	69,300
	69,300
	69,300
	69,300
	69,300

	2.    Number of daily minutes of math instruction

	55
	     
	     
	     
	     
	     

	3.    Number of daily minutes of EL/A instruction

	55 minutes
	     
	     
	     
	     
	     

	4. 	Dropout rate – HS only

	1.9%
	1.7%
	1.5%
	1.3%
	1.1%
	1%

	5. 	Student attendance rate 
(must be a percentage between 0.00 and 100.00)
	91.8%
	92%
	93%
	95%
	97%
	98%

	6. 	Number of students completing advanced coursework (e.g., AP/IB), or advanced math coursework – HS only
	89
	
	
	
	
	

	7.  Number of students completing dual enrollment classes – 
HS only
	280
	285
	290
	300
	330
	360

	8.  Number of individual students who completed BOTH an advanced coursework class AND a dual enrollment class.  (This number should not exceed the either category total.) – HS only
	60
	70
	80
	90
	100
	120

	9.  Types of increased learning time offered 
· LSY- Longer School Year
· LSD- Longer School Day
· BAS-Before/After School
· SS- Summer School
· WES-Weekend School
· OTH-Other	
	BAS
SS
	BAS
SS
	BAS
SS
	BAS
SS
	BAS
SS
	BAS
SS

	10. 	Discipline incidents – number of suspensions and/or expulsions
	727
	627
	527
	427
	Less than 300
	Less than 200

	11. 	Truants – number of unduplicated students who have received truancy letters or action, enter as a whole number
	
	     
	     
	     
	     
	     

	12. 	Distribution of teachers by performance level on LEA’s teacher evaluation system.  (Please indicate individual number of Ineffective [IN], Improvement Necessary [IMP], Effective [EF], and Highly Effective [HEF].)
	IE: 0
IMP: 6
EF: 65
HEF: 16
	IE: 
IMP:
EF:
HEF:
	IE:
IMP:
EF:
HEF:
	IE:
IMP:
EF:
HEF:
	IE:
IMP:
EF:
HEF:
	IE:
IMP:
EF:
HEF:

	13. 	Teacher attendance rate
       (must be a percentage between 0.00 and 100.00)
	93.6%
	94%
	95%
	96%
	97%
	98%


Complete the table below regarding key areas of student learning indicators.  Include your 2014-2015 data as baseline data, as well as upcoming goals. 
For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. Each area should be tied back to data above and address the subgroup needs identified.
	Instructional Programs

	LEA analysis 
	Turnaround Principle 1:  School Leadership
Strengths:  This year, East Chicago Central High School has a new principal.  The principal is a visionary thinker.  She has worked to create a sense of community within the building.  She has instituted new initiatives within the building that are research-based and offer positive dividends to the school.  One such initiative is a teacher-training program called “Central University”.  This training program was created for teachers and done by teachers.  The principal does walkthroughs regularly and conducts 8 Step Process data meetings with teams of teachers to review data from content assessments for algebra.  The principal utilizes effective evaluation tools (RISE) to evaluate teachers and is not bound by seniority to make decisions for retention of staff.  

Weaknesses: The distribution of responsibilities and leadership roles among the administrative team needs strengthening and defining in order to build staff capacity and strengthen buy-in and ownership of initiatives.  

Turnaround Principle 2:  School Climate and Culture

Strengths: The school utilizes PBIS as its school-wide, researched based support system for behavior.  The school currently employs a parent liaison to provide community engagement resources to the school.  

Weaknesses:  While the PBIS initiative has been in place for a number of years, there is a social-emotional piece that is missing from the school environment.  A focus on Character Plus along with utilizing the established tenets of PBIS will become the focus for the school moving forward.  There is a need for wrap-around services for our students and their families so that school can provide the necessary environment that enhances student learning.

Turnaround Principle 3:  Effective Instruction

Strengths:  We utilize the 8 Step process at the high school.  Schedules and strategies provide for increased student learning time through 30-minute Success periods for math.  Instruction is evaluated through a rigorous, transparent and equitable process:  RISE.  The principal conducts test talks with students in the testing grades. 

Weaknesses:  Instruction is more lecture-style and teacher centered than appropriate.   Many lessons lack rigor and are not very cognitively demanding for our students.   Instruction is not differentiated.  Cooperative learning and collaborative learning activities are limited.  STEM activities are limited.  




Turnaround Principle 4:  Curriculum

Strengths:  School leadership observations ensure that the curriculum is being taught.  Curriculum mapping is in the process of being done.  The current curriculum is aligned to current college and career ready standards.  Our school has instructional coaches that assist with instructional lesson modeling.  Coaches assist staff with new initiatives and in enhancing the learning environment overall.

Weaknesses:  Our curriculum maps are in need of repair.  Many of the maps need to be aligned to the new standards.  A focus on total alignment through each grade level is necessary to ensure that gaps do not exist.  

Turnaround Principle 5:  Effective Staffing

Strengths:  Effective teaching is ensured through the walkthroughs and evaluation system.  A mentor/mentee program is being put into place for the upcoming school year.  Professional learning communities are being held once a week for all staff.  

Weaknesses:  The principal is not at the moment in charge of hiring her own staff.  A plan is being implemented to ensure that teachers have the appropriate professional development when necessary to ensure best practices and growth.  

Turnaround Principle 6:  Enabling the Effective Use of Data

Strengths:  There is a data-driven culture that exists in the building with regular analysis of some content areas.  Formative assessments are being created for math and reading.  Teachers meet with the principal for data meetings regularly.

Weaknesses:  There is a need for more cohesiveness and resources for teachers to ensure that the data collected is properly analyzed and used to inform instruction.

Turnaround Principle 7:  Effective Use of Time

Strengths:  Common planning time will be increased each week by providing a late start to the school day for all students.  We have double blocked our math and English courses for many students.  After school tutoring is being provided to students in need.  

Weaknesses:  There is low student participation for after school tutoring sessions.  Inconsistencies exist with lesson planning for after school sessions.  

Turnaround Principle 8:  Effective Family and Community Engagement

Strengths:  Our school has a parent liaison dedicated to the building.  Parent liaisons send out monthly newsletters to parents on the topics of data, student progress and school happenings.  


Weaknesses:  Plans are in place for next year but have not been implemented to include a parent on the school’s advisory council.  The council will discuss and solve issues dealing with the academic and social development of our students.  Community partnerships are limited.  


	Justification for Selected Interventions (include alignment to model chosen)
	
[image: ]      
This graph shows the ELA passing rate for ECA’s over the past five years.  The passing trend has been inconsistent over the past few years.  There was a marked decrease in 2012 and then an increase of four percent during the 2013 school year.  Nevertheless, the school’s pass rate is roughly twenty-three to nearly thirty percent less that the state average.  

  

This graph shows the Algebra 1 passing rate for ECA’s over the past five years.  Similarly to the ELA data, the math data shows an increase of seventeen percent from 2011 to 2012 and then a slight decrease of two percent in 2013.  The school’s passing rates are as much as thirty-four to twenty-two percent below the state average passing rates.




The graduation rate for the school has increased over the past four years.  The graduation rate for 2011 was 79%.  The rate of graduation was 84.3%.  The school’s rate is only 6% below the state’s average.










This graph shows the ELA ISTEP+ passing rate for our district’s Block Middle School.  The data shows that a mere 41.4% of our students passed the ELA portion of the test in 2013.  This rate is nearly 40 percent below the state average.  The passing trend over the last three years has been consistently below 50% of our students passing this portion of the test.  



This graph shows the Math ISTEP+ passing rate for our district’s Block Middle School.  The data shows that 35.6% of our students passed the Math portion of the test in 2013.  This rate is nearly 50% below the state average passing rate.  The passing trend over the past three years has been below 40% of our students passing this portion of the test.









This graph shows the ELA ISTEP+ passing rate for our West Side Middle School.  The data shows that 57.4% of the students passed this portion of the test in 2013.  There is no data between 2009 and 2013 as the school remained closed.  The 2013 data is 23% below the state average.  









East Chicago Central High School will implement with fidelity the following interventions:


A. Consolidate the districts’ two middle schools and the high school into one 7th -12th grade campus.  

The district has experienced a number of changes over the past few years.  There has been a lack of support, and streamlining of curriculum and instruction across the district.  This year, a new superintendent was hired to turn around the district.  The vision that our superintendent has is that our school district will become an institute that uses best practices as it relates to curriculum, instruction and social-emotional development for our students.  

As the previous data suggests, there has been a marked lack of student achievement especially in the middle school grades.   At each transitional stage, our students’ achievement over the years has seen a decline.  Our elementary schools have been rated A’s and B’s by the state.  These same students move to the middle level and the school grades have been F’s.  There have been issues with school leadership at the middle school levels and throughout the district before this year. The performance of Central High School has risen to a grade of C for the 2013-2014 school year. This increase in performance has been achieved even with the low levels of preparation of students entering from our middle level feeder schools. Moving to a 7th to 12th approach will allow for change of the structure of the middle level education and the proposed changes in this grant application allow for new approaches and continuation of efforts from grades 7-12.   

The new administration plans to lessen the number of school transitions for our students in the district.  There would be ONE transition following implementation of this plan. The transition would be from Pre school-6th to 7th- 12th. One transition during the student’s education would minimize the effects of changing schools. The number of school transitions occurring for students is often accompanied by feelings of anxiety, confusion, and a lack of self-assurance. 

Additionally, studies have shown that students need and thrive on feeling accepted and valued by school personnel.  Students who live in poverty must connect and build relationships before they can connect with an institution.  Building relationships is a critical step before introducing content.  Transitions between schools hamper the creation of these relationships.  


     B.  Create team teaching strategies at the 7-12th grade campus

Research suggests that students who do not feel connected to peers and their teachers often have a higher rate of academic failure.  Students will be organized into grade level teams.  There will be four teachers assigned to roughly 150 students each.  Teachers will meet regularly to discuss data about each student, lesson planning and instructional delivery.  The needs of students academically and personally would be much easier to address within the team concept, which has a set group of teachers providing the courses to a specific group of students.

C. Project Based Learning/New Tech focus

Project Based Learning (PBL) has been found to be a valuable tool in enhancing student achievement. In addition to increasing student performance, utilization of PBL as an instructional tool will foster student engagement with the content, the school, and fellow students. PBL is another means which will be used to connect students with their peers, their teachers, and the school. Creating, maintaining, and enhancing relationships between students, students and their teachers, and students and the school are a primary focus of the proposed 7-12 school..


D. Mentoring

Teachers will undergo a comprehensive mentoring program. The mentoring program will be for any teacher new to the district. This will include new teachers to education and veteran teachers who are new to the district. The content of the program will include organizational /procedural information, values of the district for student education, knowledge of programs and interventions, the role of a productive member of the East Chicago schools system, book studies, bimonthly meetings, two days of professional development prior to the start of school, and the creation of a mentor /mentee relationship. This program will be a means to help prepare new teachers to be individuals that will promote and foster positive relationships. Also, this initiative would help to retain teachers.

E. Character Plus and In-School suspension (Restorative Justice)

Two additional interventions will be used to increase student internal character development, which will influence behavior. Character Plus is a school wide program designed to impact students and their actions. Staff will be trained in aspects of positive attitudes and behaviors. On a monthly basis rotating groups of teachers will plan instruction on selected behaviors/attitudes that the entire student body will experience. Examples from the numerous character topics are generosity, belonging, mastery, and independence. This program has been used in a number of school districts. The Restorative Justice program is an alternative to out of school suspension. Students will be assigned to the program for a variety of offences. A social worker, teacher, paraprofessional and behavior specialist will participate in the program. The teacher and paraprofessional will be in the room daily with the students assigned to the room. They will have the daily responsibility for the room. The social worker and behavior specialist will work with students assigned to the room individually or in groups. The interaction will center upon helping the students to understand their actions, the consequences of their actions, and alternative behaviors that could be used. Both of these programs would be geared to fostering positive relationships with students.  

F. Community Involvement

Community involvement is important to bring school and the students/parents together. Fostering relationships are a primary goal of Central initiatives. Another means to foster relationships would be to have two parent Liaisons involved with determining needs of parents and attempting to address those needs. The school would be seen as helping parents who have needs.








	School Leadership

	LEA analysis 
	The current administrative team at the high school consists of a principal, assistant principal, an administrator over middle college, an administrator over early college and a dean.  Each member of the administrative team currently specializes in a particular area.  The team works cohesively however, each member specializes in particular areas.  The principal would like for each member of the administrative team to be responsible for a grade level team moving forward.  The structure of the team will be such that each member will be responsible for the evaluations, parent meetings, discipline and instruction for each level.  

Currently, there is a of volunteer staff members that give their time to discuss the culture and climate of the building with the leadership.  The group meets a few times with the principal to discuss issues that may arise.  The plan for moving forward is to expand this group’s work and focus.  There is a need for all invested stakeholders to have an understanding of the need for a positive culture and to have input as to how we will realize our mission of learning for all.  

There are lead teachers for each department at the high school.  The lead teacher is responsible for facilitating a monthly meeting with his or her department.  They also participate in a monthly department head meeting with the principal.  The lead teacher is responsible for teacher resources and teacher editions as well as supplies pertinent to his or her department.  The lead teachers relay information back and forth from the department of teachers to the principal.  

Our current administrative team is lead by a strong Superintendent and Assistant Superintendent.  They are both fairly new to our district.  Our Superintendent has been with the district for a year now and our Assistant Superintendent has been with our district for only a few months.  In the time that they have worked together, there have been many marked improvements to the structure of our district.  We have adopted new curriculum, initiatives to improve the culture and climate of our school buildings have come to fruition, we have evaluated our practices as it relates to parent involvement and we have planned and will be implementing a teacher professional development and mentoring program to run throughout the school year.  Our leaders are committed to change and have adopted the mission:  Learning for All, Whatever it Takes!       

	Justification for Selected Interventions
(include alignment to model chosen)
	Monthly Professional Development for Administrators:  

As we consolidate our two middle schools and high school, there will be a need to train our new team of eight administrators.  They will need to collaborate on common practices as it relates to parents, instruction, student discipline, teacher evaluations and the interactions as a team as a whole.  One intervention that we would like to implement is monthly professional development meetings with the administrative staff.  The administrative staff at the new high school will meet to discuss topics ranging from evaluations to instruction.  The expectation will be that every member of the team is well versed in all aspects of the school.  The plan is to assign an administrator to be in charge of each grade level.  The monthly professional development meetings will be focused on allowing team members to be able to do this in a cohesive manner.  Along with the professional development meetings, there will be an administrative retreat during the summer months that includes all of the administrators from both the middle school and high schools.  

Principal’s Advisory Council:

As we look to move our school to be more responsive to the culture and experiences of our students, it is necessary that we create a uniformed way for issues to be discussed and examined and for problems to be solved in a way that involves everyone.  The principal will create a council that is made up of teachers, students and parents.  The team will meet monthly to discuss the implementation of our new Character Plus program.  The team will discuss ways to create a sense of belonging, independence, mastery and independence.  It is our understanding that before a student can connect with content he or she must first connect with the institution and with those delivering the content.  


Teacher Leaders:  

The new East Chicago Central middle/high school will house in two campuses, approximately 1800 students.  There will be roughly one hundred staff members all working in concert to deliver instruction to our students.  The plan moving forward is to have students organized into two teams per grade level.  Teachers will work on teacher team and there will be a team leader assigned to each team.  The team leader will be responsible for facilitating the team meetings and reporting information and gathering data for monthly meetings with administration.  Department heads exist currently and these roles will continue.  The idea is to have a shared leadership role for teachers to have ownership in the school. 






	School Infrastructure

	LEA analysis 
	An analysis of our current infrastructure shows that many initiatives are in place.  However, to move forward, we must focus on those that have the greatest impact on our building and streamline the ones out that have little positive outcomes.  The 3 key areas in our building are academics, the social/emotional component with our students, and instructional coaching.

Academics
· All incoming freshmen were double blocked for algebra (except students who earned algebra credit in 8th grade). 
· The students were tiered for their algebra class 
· Utilizing the 8-Step Process, these students had a “Success Time” incorporated into this double block
· All 10th grade English students were doubled up with a Critical Reading course
· Paraprofessionals were hired specifically for the algebra and English 10 classrooms



Social/Emotional Student Behavior
· PBIS has been in place for 5 years
· SWIS (School Wide Information Systems) is used to track infractions
· Tardies/Attendance?Suspension/Expulsion Concerns
· Social probation used as a deterrent 
· Academically or behaviorally criteria need to be met

Instructional Coaching
· Instructional Coach
· A school wide instructional coach, focusing on implementing data-driven strategies
· Test talks (Acuity and ECAs) with students
· Created a student Test Data ID Card
· Math Coach
· Instructional coach, focusing primarily on algebra I
· Test talks with students
· Implementing data-driven strategies
· Data Coach
· Analyzed school data from state assessments
· Participated in monthly PLCs for both algebra I and English 10




	Justification for Selected Interventions
(include alignment to model chosen)
	In order to move forward with our progress, certain things must be in place to ensure the success of our students.  With our movement to a 7 – 12 setting and incorporating New Tech, there will be a greater demand on employing the proper personnel, utilizing technology, having curriculum specific on scope and sequence as well as curriculum mapping.  One of the benefits of having a combined campus will be a greater focus on consistency among all stakeholders.

Instructional and New Tech Coaches
With the addition of New Tech, it will be imperative that we have personnel on staff that are trained and knowledgeable with effective strategies aimed towards success.  There will be 2 New Tech Coaches employed with each serving their own grade band, (7,8,9) and (10,11,12).  

There will also be 6 instructional coaches employed, one for each grade level 7 through 12.  They will be tasked with implementing strategies to ensure student success, regardless of content.  They will work with all subjects that are covered in their grade band.

Technology
· In order to fully implement the New Tech design with fidelity, technology, both hardware and software, need to be utilized.  To do so, classrooms need to be equipped with up to date tools, such as student computers and Promethean boards for the classrooms.
· To ensure that our students are prepared for careers and professions in the 21st Century, up to date technology needs to be utilized in the classrooms.

Professional Development
In order to achieve the desired results, professional development needs to be continuous for all aspects that need to be implemented.  
· New Tech and Instructional Coaches
· A top down approach is necessary in order to establish protocol.  If we train the personnel at the top then they will be able to share the knowledge with those that they come in direct contact with.  This professional development has to be data driven and firmly planted in best practices.  This professional development also has to place frequently so that it can be evaluated and adjusted accordingly.  
· Paraprofessionals
· Paraprofessionals are an integral part to the successes in our school.  In order to build upon this, it is a must that our paraprofessionals be given the opportunity to grow as well.  They are an extension of the teacher and it is important that they have the tools and knowledge necessary to benefit the students.  In the same fashion of having our teachers involved in a continuum of learning, so to must our paraprofessionals.
· Technology
· In today’s time, technology is an integral part of the process.  To ensure that our students are able to reach their fullest potential, our staff needs to be well versed with technology.  As quickly as technology changes, so too must our staff change.  This is why professional development needs to take place constantly and have a focused, defined purpose.
· Curriculum Mapping/Scope and Sequence
· With the shift to a 7 – 12 campus, it will be even more critical that all constituents are on the same page.  There will need to be extensive professional development so that both vertical and horizontal alignment can be made.  Having the staff in a centralize location will make these professional development opportunities possible and repeatable.


 




Part 5: Selection of Improvement Model 

Based on our findings of the data sources, the LEA is selecting this model for this school: 
|_| Transformation      |_| Turnaround      |_| Early Learning       |_| Whole School Reform    |_| Restart   |_| Closure   
Instructions:   Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.
	Describe how the model corresponds to the data, findings, analysis and self-assessment.

	Rationale for selected model
	Connection to and addressing of Subgroup Data
	Connection to and addressing of Overall Achievement Data
	Connection to and addressing of Leading Indicators

	The selection of the transformation model was based on our new mission for the district:  Learning for All, Whatever it Takes!  Our two middle schools have seen failing grades for a number of years.  Our high school was rated a “C” this year but did not feel as though it is able to fully realize the mission’s goals until at least 90 percent of our students are performing.  The transformation model requires an increase in teacher leadership roles, it supports the administrator by providing mentoring.  We felt that these would fit with the direction that our district is moving and would help us reach our goals.
	Our subgroup data shows that our African American and Hispanic populations at both the middle and high schools are not performing as well as we would like.  We are confident that addressing the issues that exist with culturally responsiveness and character development will help us to connect better with the student population and in turn will impact student achievement.
	Our overall data is roughly the same as our subgroup data because our overall population is made up of 50.1% African American and 47.4% Hispanic.  
	When addressing our leading indicators, it is evident that our students, though our graduation rate is fairly high do not have the necessary skills to be successful after graduation.  We offer after school tutoring but it is poorly attended.  Our biggest issue is that there is a marked disconnect between our middle school and high school levels.  We are addressing this partially by combining our levels and focusing on a different instructional model.





	Describe how the model will create teacher, principal, and student change.

	Utilizing the Turnaround model will impact our teachers in many ways.  The teachers will have more input in how the building is run through our focus on creating teacher leaders.  Teachers will work together regularly in cooperative groups to deliver instruction that is relative and engaging to our students.  The principal will continue to lead the turnaround effort by restructuring the administrative team.  
Our students will receive instruction that is highly engaging.  They will participate in project-based learning activities.  The students will be exposed to the building of an inclusive and positive new school culture through our focus on Character Plus this school year.  



















Part 5a: Selection of Improvement Model – SMART GOALS
RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM Grant Goals
*CLOSURE schools do not need to complete SMART goals
Complete one overall SMART goal for culture and two to three overall SMART goals for academics (for ELA and math at minimum).  
These goals will drive your entire grant.
	
SMART Culture Goal 

	The culture and climate will improve. It is our plan to build character into the overall curriculum for all students.  The goal is aligned with the mission: Learning for all….Whatever it takes.









	
SMART Academic Goal

	ELA Academic Goal
By May 2016, East Chicago Central High School students will achieve 80% mastery on the End of Course Assessment for the English Language Arts Assessment. 









	Math Academic Goal
By May 2016, East Chicago Central High School students will achieve 80% mastery on the End of Course Assessment for the Mathematics Assessments.
	Other Academic Goal (optional)
By Summer 2016, East Chicago Central High School will graduate 92% of its seniors.



Part 5b: Selection of Improvement Model – Planning Year – 2015-2016
IN CONDITION: ALL models MUST complete a planning year for SY 2015 and 2016.  RESTART and CLOSURE have separate planning year information.
Please be sure you complete the APPROPRIATE model Planning Year.
	CLOSURE Planning/Implementation Year – SY 2015-2016

	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	
Budgeted Items

	District Needs Assessment of higher achieving  buildings and building capacity

Maintaining Culture
	     
	Phase one (1st quarter)
	     
	     

	Student, Parent, and Community Outreach 

Staff Outreach 
	     
	Phase two (2nd quarter)
	     
	     

	Leadership Development 

Instructional Goals 

Maintaining Culture
	     
	Phase three (3rd quarter)
	     
	     

	Student, Parent, and Community Outreach 

Enrollment Process 
	     
	Phase four (4th quarter)
	     
	     

	Closure of Building
	     
	Phase five (summer 2016)
	     
	     



	RESTART Planning Year - SY 2015-2016

	Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	Budgeted Items

	Principal Changes and Flexibility

Building Culture
	     
	Phase one (1st quarter)
	     
	     

	Effectiveness of staff and recruitment/ retainment of staff

Professional Development
	     
	Phase two (2nd quarter)
	     
	     

	Principal Changes and Flexibility

Instructional Programs

Professional Development
	     
	Phase three (3rd quarter)
	     
	     

	Building Culture

Family and Community Engagement

	     
	Phase four (4th quarter)
	     
	     

	Effectiveness of staff and recruitment/ retainment of staff

Instructional Programs

Professional Development
	     
	Phase five (summer 2016)
	     
	     














	TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM Planning Year - SY 2015-2016

	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	
Budgeted Items

	Principal Changes and Flexibility








Building Culture
	· Principal Assurance Letter (Superintendent)
· The effectiveness of the principal will be evaluated regularly for ability to lead the turnaround effort (Superintendent and Assistant Superintendent)
· Allow flexibility in designing and creating the new 7-12 model (Superintendent)
· Ensure that the new mission that affects the culture of the building is realized (Principal)
· Support our new social/emotional focus through Circle of Courage and our Character Plus initiative (principal)
· Plan regular PD sessions on the topic of Character Plus (Principal, Assistant Superintendent)
· Surveys will be issued to all staff in an attempt to get a sense of the current climate and culture of the building. (Principal) 

	Phase one (1st quarter)
	The current principal is new to the school this year.  She is dedicated to the change process and is able and ready to lead the turnaround effort.  The superintendent will draft a letter to this effect ensuring that the school is poised to move in a positive direction under the leadership of the new principal.

E.C. Central had a total of 727 suspension incidents for the school year.  There were approximately 85 expulsions and we graduated 220 students.  We are struggling to make school relevant for many of our students.  We will focus on Character Plus and the Circle of Courage to address this issue. To address the issue of character, there will be an additional focus on the Restorative Justice program.  There will be a social worker and behavioral specialist assigned to do this work.
	










Stipends





Benefits and personnel



	Effectiveness of staff and recruitment/retainment of staff

Professional Development
	· Administrative staff will continue to evaluate teachers using the RISE evaluation system (Principal and Assistant Principals)
· 
· Mentoring program (Assistant Superintendent)


	Phase two (2nd quarter)
	There will be two extended observations and two short observations completed throughout the SY for all certified staff members.  Teachers who demonstrate a need for improvement will receive ongoing support and assistance in accordance with the RISE handbook and district revisions.  
A mentoring program for new teachers to our district will be put into place.  There will be monthly meetings and continual discussions as well as a book study in an effort to retain staff.
	







Stipends

	Principal Changes and Flexibility

Instructional Programs

Professional Development
	· The evaluation of the principal’s ability to lead the turnaround effort will continue.
· A focus on project-based learning will take place for all teachers of students 7-12 through research and exploration. (Assistant Superintendent)
· Exploration of the concept of cooperative learning and teacher facilitation will take place during PLC’s.  There will be book studies and forums to discuss the topic.
	Phase three (3rd quarter)
	7th through 12th grade teachers will participate in discussions and sessions to explore project-based learning.  

Monthly meetings will take place for teachers during before and after school sessions.  There will also be several embedded PD’s during our late start Wednesdays.
	Stipends






Supplies

	Building Culture

Family and Community Engagement

	· Surveys on the topic of climate will be issued again in an attempt to measure the school’s progress toward creating a more positive and responsive climate and thus culture. (Principal)
· A series of community and parent meetings will be held throughout the year on the topic of the new 7-12 configuration.  
· A “state of the school address” will be made to discuss the efforts of the school and the direction for the future. (Principal)
· Community and parents will be invited to participate on the Principal’s advisory council.  (Principal)
	Phase four (4th quarter)
	Building a strong, positive climate and a culture of collaboration and best practices will be our focus.  

Parent meetings will be held both at the schools and at the community centers in order to bolster attendance.

The principal’s state of the school address will be done twice a year.  
	     

	Effectiveness of staff and recruitment/ retainment of staff

Instructional Programs

Professional Development
	· The year’s mentoring program will wrap up with a discussion and a survey of the process.
· All staff members will receive a summative rating.
· A series of workshops focusing on planning lessons focused on project based learning for the upcoming year will take place for teachers.
· Administrative staff members from the middle and high schools will participate in a retreat to discuss the new school design and finishing touches on the plan that has been created throughout the year.  
	Phase five (summer 2016)
	At the close of the year, teachers who have participated in the new mentoring program will have an opportunity to reflect on the process and make suggestions for continual improvement.
Teams of teachers will work together to create a series of lessons for their work on project-based learning.
The administrative staff at the high school combined with those at the middle schools will meet for a week long retreat to build their team, define their roles and continue their work of planning for the new school year.


	Stipends





Supplies





Part 5c: Selection of Improvement Model – Implementation Years – SY 2016-2017, SY 2017-2018, and SY 2018-2019

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM 
Complete the table below detailing the 3-year implementation plan.  EACH principle in the “guidance document” MUST have action steps, person(s) responsible, implementation pieces for each year, and budgeted items – all REQUIRED FEDERAL PIECES and IN CONDITIONS must be included in this section.  RURAL schools (as defined under subpart 1 or 2 of part B of Title VI of the ESEA Rural Education Assistance Program) may elect to modify ONE principle for Turnaround or Transformation.  
Please see the “guidance document” for required federal pieces, IN conditions, samples, details, and more information. 
	Implementation Principles
	Action Steps and Person(s) Responsible
	SY 2016-2017
	SY 2017-2018
	SY 2018-2019
	Budgeted Items

	Replace the principal and grant operational flexibility as it relates to scheduling and hiring.
	An assurance letter that our current principal is able to lead the Turnaround effort will be submitted.
(Superintendent)
	Continuous evaluation of the current principal will take place to ensure that the principal is able to lead the effort to improve student achievement at the school.
	Continuous evaluation of the current principal will take place to ensure that the principal is able to lead the effort to improve student achievement at the school.
	Continuous evaluation of the current principal will take place to ensure that the principal is able to lead the effort to improve student achievement at the school.
	N/A

	Measure effectiveness of current staff.
	
The school currently uses the RISE evaluation system for all certified staff members.
 All certified staff members are evaluated using the RISE handbooks and the districts revisions submitted to the state. 
We will continue to use “Standards for Success” for reporting, housing and disseminating information and immediate feedback to teachers.

(Building Principal and administrators)
	All certified staff members are evaluated using the RISE handbooks and the districts revisions submitted to the state. 
We will continue to use “Standards for Success” for reporting, housing and disseminating information and immediate feedback to teachers.
	All certified staff members are evaluated using the RISE handbooks and the districts revisions submitted to the state.
We will continue to use “Standards for Success” for reporting, housing and disseminating information and immediate feedback to teachers.
	All certified staff members are evaluated using the RISE handbooks and the districts revisions submitted to the state.
We will continue to use “Standards for Success” for reporting, housing and disseminating information and immediate feedback to teachers.
	     

	Implement strategies to recruit and retain staff
	The mentoring program will continue with new teachers and mentors that have been chosen.  Surveys and evaluations will drive the topics of the pairings and the program itself.
(Assistant Superintendent)
	The mentoring program will continue with new teachers and mentors that have been chosen.  Surveys and evaluations will drive the topics of the pairings and the program itself.
	The mentoring program will continue with new teachers and mentors that have been chosen.  Surveys and evaluations will drive the topics of the pairings and the program itself.
	The mentoring program will continue with new teachers and mentors that have been chosen.  Surveys and evaluations will drive the topics of the pairings and the program itself.
	Supplies, Stipends
SIG funded

	Provide high quality, job-embedded PD
	Teachers will participate in once a week hour-long professional development focused on best practices and student achievement.  (Building Principal)

Teachers will receive continuous professional development on the topic of building a positive culture and climate. (Instructional Coaches, Principal)

The administrative team will be restructured to allow for more emphasis on instructional leadership. (Principal)

The school calendar will be revised to support the team teaching approach.  Teachers will have common planning times.  (Principal, Teacher Leaders)

Staff will be provided with appropriate professional development to enable them to reflect, revise, and evaluate their classroom practices to improve learning outcomes in both a collaborative and individual setting.  (Instructional Coaches)


	Teachers will participate in once a week hour-long professional development focused on best practices and student achievement.  

Teachers will receive continuous professional development on the topic of building a positive culture and climate.

The administrative team will be restructured to allow for more emphasis on instructional leadership.


Hire three building-level instructional specialists to support educators in each of the six grade levels


Teachers will have common planning times

Staff will be provided with appropriate professional development to enable them to reflect, revise, and evaluate their classroom practices to improve learning outcomes in both a collaborative and individual setting


	Teachers will participate in once a week hour-long professional development focused on best practices and student achievement.  

Teachers will receive continuous professional development on the topic of building a positive culture and climate.

The administrative team will be restructured to allow for more emphasis on instructional leadership.




Teachers will have common planning times

Staff will be provided with appropriate professional development to enable them to reflect, revise, and evaluate their classroom practices to improve learning outcomes in both a collaborative and individual setting


	Teachers will participate in once a week hour-long professional development focused on best practices and student achievement.  

Teachers will receive continuous professional development on the topic of building a positive culture and climate.

The administrative team will be restructured to allow for more emphasis on instructional leadership.




Teachers will have common planning times

Staff will be provided with appropriate professional development to enable them to reflect, revise, and evaluate their classroom practices to improve learning outcomes in both a collaborative and individual setting


	SIG FUNDED

STIPENDS, SALARIES AND BENEFITS, SUPPLIES

	Adopt a new governance structure and provide support
	The Director of Federal Projects  and the administrative team will monitor and support the implementation of the SIG.

The principal will update the school board at least twice a year in a pre and post year manner. (Principal)

The school will receive ongoing, intensive support with its turnaround efforts. (Superintendent)
	The Director of Federal Projects will monitor and support the implantation of the SIG.

The principal will update the school board at least twice a year in a pre and post year manner.

The school will receive ongoing, intensive support with its turnaround efforts.
	The Director of Federal Projects will monitor and support the implantation of the SIG.

The principal will update the school board at least twice a year in a pre and post year manner.

The school will receive ongoing, intensive support with its turnaround efforts.
	The Director of Federal Projects will monitor and support the implantation of the SIG.

The principal will update the school board at least twice a year in a pre and post year manner.

The school will receive ongoing, intensive support with its turnaround efforts.
	SIG funded

	Use of data to implement an aligned instructional program
	The high school currently implements the 8 Step Process.  The use of data will be honed by evaluating the curriculum maps and calendars that currently exist. (Current curriculum team)

A data coach for the middle/high level is being acquired.  This person will evaluate the data and align findings with instructional programming. (Superintendent)

As our data shows, there has been a marked disconnect between our middle schools and the high school.  To that end, we are planning to consolidate our 7th -12th grades into one building.  Doing so, we will align the curriculum and instructional practices across our middle and high school levels.  This year, teachers will meet to discuss, examine and learn ways to streamline instruction and work in teams. 
(Assistant Superintendent, Instructional Coaches)

	Curriculum maps for ELA and MATH will be fine-tuned and continuously utilized.  District-wide cycle assessments will also be created to measure student progress toward the IAS

The middle/high level data coach will continue to analyze, collect and disseminate data to inform 
Instructional programming.


Instructional coaches will begin to help teachers to implement project based learning strategies into their daily lessons.
	Curriculum maps for ELA and MATH will be fine-tuned and continuously utilized.  District-wide cycle assessments will also be created to measure student progress toward the IAS

The middle/high level data coach will continue to analyze, collect and disseminate data to inform instructional programming.


Instructional coaches will continue to help teachers to implement project based learning strategies into their daily lessons.
	Curriculum maps for ELA and MATH will be fine-tuned and continuously utilized.  District-wide cycle assessments will also be created to measure student progress toward the IAS

The middle/high level data coach will continue to analyze, collect and disseminate data to inform instructional programming.


Instructional coaches will continue to help teachers to implement project based learning strategies into their daily lessons.
	Stipends

	Promote the use of data to inform and differentiate instruction
	Utilizing cycle assessment data to inform and differentiate instruction is a focus and action step for the high school.  (Instructional Coaches, Principal and Data coach)
	A total of 12 dedicated interventionists will be hired to assist with differentiated groups for math at all grade levels 7 -12.


	Twelve interventionists will be retained to assist with differentiation groups for Math and ELA at all grade levels 7-12.
	Twelve interventionists will be retained to assist with differentiation groups for Math and ELA at all grade levels 7-12.
	SIG funded

	Provide increased learning time for students and staff
	Double block core subjects of ELA and Math
After school tutoring and summer school activities are made available
Teachers will have time embedded in their day for PLC’s and common planning
	Double block core subjects of ELA and Math
After school tutoring and summer school activities are made available
Teachers will have time embedded in their day for PLC’s and common planning
	Double block core subjects of ELA and Math
After school tutoring and summer school activities are made available
Teachers will have time embedded in their day for PLC’s and common planning
	Double block core subjects of ELA and Math
After school tutoring and summer school activities are made available
Teachers will have time embedded in their day for PLC’s and common planning
	SIG funds for transportation for after school tutoring

	Provide social-emotional and community oriented services and supports
	
Implement Character Plus/Circle of Courage to address the social-emotional needs of our students. 
(Assistant Superintendent)

Engage community partners to provide wrap-around services for students and families

 Create a process to involve family members in school decision –making (Principal)

Communicate intentionally with families on a regular basis to share data, student progress, and areas needing support (Parent Liaison)

Utilize a method of gathering stake-holder feedback that informs goals and on-going progress monitoring
(Building Administration)

Partner with Character Plus trained personnel to train and support teachers and staff


	
Regular timing throughout the day to teach a set of lessons around various character traits- An advisory council will be created to discuss issues and solve problems that impact student achievement.


Hire two parent/community engagement specialists who can focus on individual students and families, and who can plan monthly 

Hire a behavior interventionist to assist in our Preventative Justice program


Parent Liaison will continue to create a monthly newsletter to parents and community


	
Involve parents, community members, teachers and students in the continuation of our Character Plus program




Retain two parent/community engagement specialists who can focus on individual students and families, and who can plan monthly meetings and focus on student learning ad progress 

Retain a behavior interventionist to assist in our Preventative Justice program

Parent Liaison will continue to create a monthly newsletter to parents and community


	
Continue to involve parents, community members, teachers and students in the continuation of our Character Plus program



Retain two parent/community engagement specialists who can focus on individual students and families, and who can plan monthly meetings and focus on student learning ad progress 


Retain a behavior interventionist to assist in our Preventative Justice program

Parent Liaison will continue to create a monthly newsletter to parents and community

	SIG funds




Part 5d: Selection of Improvement Model – Sustainability Year - SY 2019-2020

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM 
Complete the table below detailing the last year of SIG funding – the Sustainability Year.  
	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	
Budgeted Items

	Leadership


Maintaining Culture
	Ensure that the principal continues to have the necessary tools to lead the turnaround effort. (Superintendent)

Continuously evaluating the culture and climate of the building.  (Principal and Assistant Principals)

	Phase one (1st quarter)
	Continued, regular evaluations will occur at least twice yearly

Climate and culture surveys and audits will be utilized regularly.
	No funds required

	Effectiveness of staff and retainment of staff

Professional Development
	RISE evaluations system and the use of Standards for Success tool will be utilized.
(Principal and Assistant Principals)

Mentoring program will continue and expand
	Phase two (2nd quarter)
	


Mentors and mentees will meet regularly and the program will be evaluated through surveys 
	

Stipends:  SIG FUNDS

	Leadership

Instructional Programs

Professional Development
	Project Based learning will continue to be a major focus for instructional delivery.  (Principal)

Teachers who are in need will continue to receive professional development on the topic as they hone their skills and impact student learning. (Instructional Coaches, Principals)
	Phase three (3rd quarter)
	The principal and assistants, along with the instructional coaches will regularly monitor to ensure that project based, engagement happens in all classrooms.
	No Funds required

	Maintaining Culture

Family and Community Engagement

	Families and the community will be invited to take part in regular meetings and discussions on the topic of student achievement and positive climate and culture.
	Phase four (4th quarter)
	Parents and community members will be invited to serve on the Principal’s advisory council and also will be invited to a bi-yearly state of the school address.
	No funds required

	Effectiveness of staff and retainment of staff

Instructional Programs

Professional Development
	RISE evaluations system and the use of Standards for Success tool will be utilized.
(Principal and Assistant Principals)

Mentoring program will continue and expand
	Phase five (summer 2016)
	
	No funds required










Part 5e: Selection of Improvement Model – DISTRICT Sustainability Year - SY 2020-2021

Complete the table below detailing the sustainability plan for AFTER SIG funding – indicate what areas and interventions the district plans to sustain AFTER grant funding, and with what funds the district plans to sustain said interventions.  
	Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	OTHER FUNDS and 
Budgeted Items

	Leadership

Maintaining Culture
	Ensure that the principal continues to have the necessary tools to lead the turnaround effort. (Superintendent)

Continuously evaluate the culture and climate of the building.  (Principal and Assistant Principals
	Phase one (1st quarter)
	Continued, regular evaluations will occur at least twice yearly

Climate and culture surveys and audits will be utilized regularly.
	No funds required

	Effectiveness of staff and retainment of staff

Professional Development
	RISE evaluations system and the use of Standards for Success tool will be utilized.
(Principal and Assistant Principals)

Mentoring program will continue and expand
	Phase two (2nd quarter)
	Mentors and mentees will meet regularly and the program will be evaluated through surveys
	Stipends:  Title I

	Leadership

Instructional Programs

Professional Development
	Project Based learning will continue to be a major focus for instructional delivery.  (Principal)

Teachers who are in need will continue to receive professional development on the topic as they hone their skills and impact student learning. 
(Instructional Coaches, Principals)
	Phase three (3rd quarter)
	The principal and assistants, along with the instructional coaches will regularly monitor to ensure that project based, engagement happens in all classrooms
	No funds required

	Maintaining Culture

Family and Community Engagement

	Families and the community will be invited to take part in regular meetings and discussions on the topic of student achievement and positive climate and culture.
	Phase four (4th quarter)
	Parents and community members will be invited to serve on the Principal’s advisory council and also will be invited to a bi-yearly state of the school address.
	No funds 

	Effectiveness of staff and retainment of staff

Instructional Programs

Professional Development
	RISE evaluations system and the use of Standards for Success tool will be utilized.
(Principal and Assistant Principals)

Mentoring program will continue and expand
	Phase five (summer 2016)
	
	No funds required



Part 6: Outcome Artifact 
Schools will be required to produce a tangible “outcome” piece to be shared with IDOE and published on IDOE website as resources for other schools for each year of the grant.  This “outcome” piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring.  “Outcome Artifacts” will be due summer of each year.  Possible “Outcome Artifacts could include: mini-lesson video, recording of students working on an activity, WebEx, How-To One-Pager, Blog, Podcast.  “Outcome Artifacts” should be linked to goals of your SIG grant, as well as one of the following areas: Leadership, Effective Instruction, or Interventions/Data.  *schools may have the opportunity to change the outcome artifact after work with grant begins. IDOE will work with grantees to determine best artifact after work begins.  Examples of promising practices: http://www.doe.in.gov/titlei/promising-practices-title-i-schools

	Briefly describe what the school will plan to submit as an “Outcome Artifact” at the end of SY 2015-16 and how this will be aligned to your grant and the key area.

	Two outcomes artifacts will be submitted at the end of the 2015/2016 School Year:
1) Test Talks Documentation: This is aligned to culture, English and Mathematics ECAs and graduation. Students will know and take ownership of their test data. This will change the culture as related to assessments, which will lead to an increase in graduates.
2) Mini lesson video:  Teachers will video themselves teaching various project-based lessons.
3) Powerful Practice How-to-One Pager:  Instructional coaches along with the principal and teachers will create a one pager that illustrates our powerful character plus practice
4) Project showcase:  Students’ projects will be showcased in either a video or slide show and submitted as an artifact of this instructional practice.


  




















Part 7: LEA Capacity to Implement the Improvement Model and 
LEA Risk Assessment
Provide district evidence for each capacity task below.  Unless otherwise stated as required, evidence pieces listed below are recommended.    
	LEA Capacity Task
	District Evidence

	1. 	Projected budgets are sufficient and appropriate to support the full and effective implementation of the intervention for up to five years, while meeting all fiscal requirements, being reasonable, allocable, and necessary, and clearly planning for sustainability after funding ends.  
	See Attached Budget

	2.   The LEA and administrative staff have the credentials, demonstrated track record, and has made at least five-year commitment to the implementation of the selected model.
· Ability to recruit new principals through partnerships with outside educational organizations and/or universities
· Statewide and national postings for administrative openings
· External networking 
· Resumes provided
· Data examined to demonstrate track record 
· Principal hiring process
· Principal transfer procedures/policies
	The administrative staff has a track record of improvement.  See the attached resume and principal assurance letter.

A Human Resources team consisting of the Superintendent, Assistant Superintendent and members of the central office team.  A series of questions meant to garner information about the applicant are utilized.  A focus on research knowledge and best practices is forefront.

	3.   The School Board is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
· School Board Assurances
· School Board Meeting Minutes from proposal and or discussion
· Supports the creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	See the attached board assurance letter



	4.   The superintendent is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
· Superintendent Assurance
· School Board Meeting Minutes from proposal and or discussion 
· Superintendent SIG Presentation 
· Creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	The Superintendent is committed to allowing for flexibility in staffing and scheduling.  See the Superintendent assurance letter-

	5.   The teacher’s union is fully committed to eliminating barriers to allow for the full implementation of the model, including but not limited to teacher evaluations, hiring and dismissal procedures and length of the school day. 
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
	

	6.   The district has a robust process in place to select the staff for each 1003(g) building.
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
· Principal ownership in staff hiring process
· Detailed and descriptive staff hiring process
· Staff transfer policies and procedures
· Staff recruitment, placement, and retention procedures
	

	7.   District staff has a process for monitoring and supporting the implementation of the selected improvement model.  District has included its monitoring process and it includes, at minimum, the following required pieces: 
· Monthly Monitoring of SIG Programming and Implementation
· Evaluation System for Programming and Implementation of SIG
· Data Review Plan
· Special Populations Review Plan
· Fiscal Monitoring Plan
· Timeline and Responsible Parties for all above plans
	The district is newly committed to utilizing the 8 Step Process with fidelity.  As a part of this process, frequent monitoring of data will occur at the building level as well as through the office of Data and Collections, which will be newly assembled.

All classrooms will have data walls and students will be required to know their data as well.

The Assistant Superintendent and Superintendent will monitor by visiting each school in the district at least twice per year.

A member of the administrative team will observe in every new teacher’s classroom at least once.  

Principals are responsible for creating a yearly Professional Development calendar.

The district has acquired two data coaches.  These coaches will dissaggregate data regularly and share with schools for monitoring of progress





In compliance with Uniform Grants Guidance §200.205 LEAs must complete a risk assessment.  
Please provide district explanation and/or evidence for each yes/no response below.
	LEA Risk Assessment Task
	Yes
	No
	District Explanation and/or Evidence

	1. District has effective procedures and controls in relation to how the SIG program will be run.
	
	
	

	2. Specific District staff will be assigned to the SIG program, and this staff has experience working with federal programs.
	x
	
	The newly appointed Director of Federal Programs along with the full central office team are committed to monitoring and supporting the SIG grant implementation at the high school.  

	3. School’s SIG plan addresses needs of all students and subgroup populations.
	x
	
	The grant is designed to address the needs of our African American  and Hispanic populations.  Our school is made up of roughly 50% of each of the subgroups.  Both groups are in need of assistance as it relates to student achievement.

	4. School has a system in place for parent notification and involvement of SIG planning and implementation.
	x
	
	The automatic alerting system was utilized to inform parents and the community about the SIG grant.  There will be meetings, newsletters, banners and letters to continue to keep parents and community members abreast of the school’s progress.

	5. District is new to the SIG program.  District has applied in the past for SIG and has not been awarded. 
	
	
	The District is new to the competitive 1003g SIG grant however, the district has been awarded other Improvement grants.  

	6. District has had one or more findings in one or more of the last three years from State Board of Accounts (SBOA) or Onsite Consolidated Federal Monitoring.
	
	
	

	7. District has not had a SBOA or Onsite Consolidated Federal Monitoring visit in the last three years.  
	
	
	

	8. District has been in excess carry-over anytime in the last three fiscal year cycles.
	
	
	


Part 8: Selection of External Providers
Provide district evidence for the Selection of External Providers – this will show the LEAs capacity to recruit, screen, selects and support appropriate external providers.   Whole School Reform REQUIRES the selection of a third party – a strategy developer – as part of implementation.  External providers are not required of other models, but ALL models must explain process of selecting, or show how school will be supported in lieu of External Provider.  Please review guidance provided in part 8 of the Application Directions and Guidance for specifics pertaining to external providers.  
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document a process for assessing external provider quality which may include, but will not be limited to:
	[bookmark: _GoBack]Capacity Task
	District Evidence

	(a) Interviewing and analyzing external providers to determine evidence‐based effectiveness, experience, expertise, and documentation to assure quality and efficiency of each external provider based on each schools identified SIG needs;
	     

	(b) Selecting an external provider based upon the provider’s commitment of timely and effective implementation and the ability to meet school needs;
	     

	(c) Aligning the selection with existing efficiency and capacity of LEA and school resources, specifically time and personnel;
	     

	(d) Assessing the services, including, but not limited to: communication, sources of data used to evaluate effectiveness, monitoring of records, in-school presence, recording and reporting of progress with the selected service provider(s) to ensure that supports are taking place and are adjusted according to the school’s identified needs.
	     

	(e) Scope of work is provided, or can be provided prior to start of grant.  If scope of work not available at time of submission, summary of school expectations for External Provider must be provided.  Prior to an external provider work beginning, LEA must receive approval from IDOE.
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Part 9: Budget 
Complete the budget spreadsheet for each year of SIG (the yearly budget as would be completed in the application system) – COMPLETE ALL TABS in the spreadsheet (total funding tab will populate on its own. You do not need to complete this tab).
Please also complete the DISTRICT Sustainability budget for SY 2020-2021, detailing the sustainability plan for AFTER SIG funding – indicating what areas and interventions the district plans to sustain AFTER grant funding.  Additionally, complete the funding alignment for the DISTRICT sustainability year indicating what funds will be used. 
Budget spreadsheets should be completed and turned in with the full application.  
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