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' 	 Complete and submit this form one time only. 

' 	 Complete a second form, "Tier I and II Application" for each school applying for 
a school improvement grant. 
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A. Schools to be Served by LEA 

Instructions: 

I) Using the list of Tier I and Tier II schools provided by the IDOE, complete the information below, for all Tier I and II 

schools in the LEA typing in the school name and grade span (e.g., K-5, 6-8, 9-12, 6-12, etc.). 


2) Place an "X" indicating the tier and the school improvement model (intervention) selected, based on the "School Needs 

Assessment" conducted by the LEA. (Add cells to the table as needed to add more schools.) 


Note: An LEA that has nine or more Tier I and Tier II schools may not implement the transformation model in more than 50 

percent of those schools. 


! I Based on the "School Needs Assessment" tool, the LEA 
has determined this model for the school 

School Name I Grade Tie Tie ! 
Span r I r II Turn- Transformation Restar Closure I No model 

' around t will be 
implemented 

I ! 
! I. I 

Fountain Square Academy 5-12 x Ix i 

2. 

3. 
I 

I 

I14. i i 

j s. 
I 

I 
6. I 

I 

I I I ! 

I 

I 
I 

I 
! 

I 
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B. Explanation if LEA is Not Applying to Serve Each Tier I School 

x We will serve all of our Tier I schools. 


D We believe we do not have the capacity to serve all Tier I schools. Our explanation for why is provided below. 
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C. Consultation with Stakeholders 

lnstruaions: 

• 	 Consider the stakeholder groups that need to be consulted regarding the LEA's intent to implement a new school 
improvement model. 

• 	 Include the stakeholders (e.g., parents, community organizations) as early on as possible. 

• 	 Provide the name of the school and then the stakeholder group, type of communication (e.g., meeting, letter) and the 
date occurred. (Individual names are not needed*). 

School Name: Fountain Square Academy School Number: 9480 

Stakeholder Group I 
I 

i 
Mode of 

Communication 
Date 

Fountain Square Academy Board IBoard Meeting June 28, 20 I I 

1Principal 

Teacher Group 

In-Person Meeting 

Connect Ed 

Julyll,2011 

July I I, 20 I I 

I 
I 

I 
I 
I 

Fountain Square Leadership Team Principal Meeting July 14, 2011 

Parent Group E-Mail and Connect Ed Planned for week of July 18, 20 I I 

School Name: 	 School Number: ______ 

Stakeholder Group Mode of Date 

Communication


I- -1 I 	 I 

'1 

i 	 I' I 	 I1 
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-----

I I ··

School Name: School Number: 

Stakeholder Group Mode of Date 
Communication 

' 
I I ~ 
I I1 

I J 

School Name: School Number: _____ 

I Stakeholder Group Mode of I Date 
Communication I 

I 

I 
I 

I 

'1 

*!DOE may request that the LEA produce documentation that lists the names of the stakeholders above. 
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D. Collaboration with Teachers' Unions 

Several of the school improvement models require the agreement of the teachers' unions to ensure that all of the models' 
components are fully implemented. For example, one component of the transformation model is an alignment of teacher 
evaluations to student achievement growth. 

The LEA must submit letters from the teachers' unions with its application indicating its agreement to fully participate in all 
components of the school improvement model selected. 

E. Assurances 
Fountain Square Academy assures that it will 


Corporation/Charter School Name 


X 	 I. Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that 
the LEA commits to serve consistent with the final requirements. 

X 2. 	 Establish annual goals for student achievement on the State's assessments for both reading/language arts and mathematics 
and measure progress on the leading indicators in section Ill of the final requirements in order to monitor each Tier I and 
Tier 11 School that it serves with school improvement funds. 

X 3. 	 If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement terms and provisions to 
hold the charter operation, charter management organization, or education management organization accountable for 
complying with the final requirements. 

X 4. 	 Report to the SEA the school-level data required under section Ill of the final requirements. 

F. Waivers 

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement the waiver with respect 
to each applicable school, the LEA must indicate for which schools it will implement the waiver. 

0 Extending the period of availability of school improvement funds. 

Note: Indiana has requested a waiver of the period of availability of school improvement funds and upon receipt, that waiver 
automatically applies to all LEAs in the State. 
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D "Starting over" in the school improvement timeline for Tier I and Tier II Title I participating schools implementing a 
turnaround or restart model. 

D lmplement"mg a schoolwide program in a Tier I or Tier II Title I participating school that does meet the 40 percent poverty 
eligibility threshold. 
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Transformation-LEA Application for Each Tier I and Tier II School 

School Improvement Grant I003(g) 
2011-2012 

LEA School Application: Tier I and Tier II 

The LEA must complete this form for each Tier 1or II school 
applying for a school improvement grant. 

School Corporation Fountain Square Academy Number 9480 

School Name: Fountain Square Academy 

After completing the analysis of school needs and entering into the decision-making process in this application, reach consensus as to the school 
intervention (improvement) model to be used and place a checkmark below: 

,/ Transformation 

Assurances: 


Fountain Square Academy assures that it will 




/ I. Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA 
commits to serve consistent with the final requirements. 

/ 2. Establish annual goals for student achievement on the State's assessments for both reading/language arts and mathematics and measure 
progress on the leading indicators in section Ill of the final requirements in order to monitor each Tier I and Tier II School that it serves 
with school improvement funds. 

/ 3. If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement terms and provisions to hold the 
charter operation, charter management organization, or education management organization accountable for complying with the final 
requirements. 

/ 4. Report to the SEA the school-level data required under section Ill of the final requirements. 

Waivers 

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement the waiver with respect to each 
applicable school, the LEA must indicate for which schools it will implement the waiver. 

0 	 Extending the period of availability of school improvement funds. 

Note: Indiana has requested a waiver of the period of availability of school improvement funds and upon receipt, that waiver automatically 
applies to all LEAs in the State. 

D 	 "Starting over" in the school improvement timeline for Tier I and Tier II Title I participating schools implementing a turnaround or restart 
model. 

D 	 Implementing a school wide program in a Tier I or Tier II Title I participating school that does meet the 40 percent poverty eligibility 
threshold. 



A. LEA Analysis of School Needs 

)i>- Instructions: 

I) With an LEA improvement team that includes staff from the school, complete the two worksheets on the following pages "Analysis of 
Student and School Data" and "Self-Assessment of High-poverty, High-performing Schools." 

2) Develop findings from the data - short phrases and sentences that indicate the facts revealed by the data. 

3) Complete a root cause analysis of the findings - the underlying reason for the finding. 

4) Consider overall the meaning of the data, the findings, and the root cause analysis in terms of student, teachers, and the principal and school 
needs. 



Worksheet #I: Analysis of Student and School Data 

);;>-	 Instructions: 
• 	 Complete the table below for each student group that did not meet AYP for performance in English/language arts and/or mathematics 

for 20I0-2011. (Do not list those groups that did meet AYP). 
• 	 Student groups would include American Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and 

Special Education. 
• 	 For LEA data, see the IDOE web site: http:l/compass.doe.in.gov/Dashboard.aspx?view=STATE&val=O&desc=STATE 

I Student groups not 
! meeting AYP (list 
I groups below) 
i 

% of this 
group 
not 
meeting 
AYP 

#of 
students in 
this group 
not 
meeting 
AYP 

How severe is 
this group's 
failure? (high, 
medium, low) 

How unique are the learning needs of this group? (high. 
medium, low) 

Need to list based on data - high, med, or low 

English/Language 


Arts: 

J 0 Students did 41.67% High Poverty - non- LEPHigh - based on the Indiana Achieve1nent and Growth 

Black not pass Model - FSA had a passing a 1nedian growth of 50.So/o 

Target Percentage 

was 54.5 
 The overall passing rate for ELA for ISTEP+ was 

48.89% passing (44 students) and 51.11 % not passing I
(46 students) 

I 
FSA is in the \Vatch PL221 Category 

White 54.24% 32 Students did High Poverty - non-LEPHigh - based on the Indiana Achieve1nent and Growth 
not pass Model - FSA had a 1nedian gro\vth of 50.5%Target Percentage 

was 60.5 

I The overall passing rate for ELA for !STEP+ \1,.1as 
48.89% passing (44 students) and 51.11 % not passing 
(46 students) II 

I 

FSA is in the Watch PL221 Category 

41 Students did High Poverty- non-LEP 
not pass 

Free/Reduced Lunch 48.24% High - based on the Indiana Achieve1nent and Growth 
Model -a 1nedian growth of50.5% 

! 

http:l/compass.doe.in.gov/Dashboard.aspx?view=STATE&val=O&desc=STATE


Special Education 

Target Percentage 
was 61.9 

100% 

I 

! 2 Students did 
not pass 

The overall passing rate for ELA for ISTEP+ \Vas 
48.89% passing ( 44 students) and 51.11 o/o not passing 
(46 students) 

FSA is in the Watch PL221 Category 

High - based on the Indiana Achieve1nent and Growth 

Model - FSA had a passing percent of 5 l. l % and a 
1nedian growth of 50.5°/o 

The overall passing rate for ELA for ISTEP+ was 
48.89% passing (44 students) and 51.11 % not passing 
(46 students) 

High Poverty- non-LEP 

I 
I 

FSA is in the Watch PL221 Category 

Total 51.11% 

Did Not Pass 
English/Language Arts 
Section 

46 Students did 
not pass 

I Math: 
I 

54.17%Black 
I Target Percentage 

was 52.9 

13 Students did 
not pass 

High Poverty - non- LEP 
Gro\vth Model - FSA had a passing a 1nedian 
gro\vth of43% 

High - based on the Indiana Achieve1nent and 

The overall passing rate Math for I STEP+ was 
46.67% passing (42 students) and 53.33% not 
passing (48 students) 

I 
! White 54.24% 

Target Percentage 
was 59.3 

I 

I 
I Free/Reduced Lunch 52.94% 

I Target Percentage
I was 60.6 

32 Students did 
not pass 

45 Students did 
not pass 

FSA is in the Watch PL221 Category 

High - based on the Indiana .A.chieve1nent and 
Growth Model - FSA had a n1edian gro\vth of 43% 

The overall passing rate Math for !STEP+ \\1as 
46.67% passing (42 students) and 53.33% not 
passing (48 students) 

I 

High Poverty - non-LEP 

FSA is in the Watch PL221 Category 

High - based on the Indiana Achieve1nent and 
Gro\vth Model -a tnedian gro\\1th of 43% 

High Poverty- non-LEP 

i 



The overall passing rate Math for ISTEP+ was 
46.67o/o passing (42 students) and 53.33% not 

I passing (48 students) 

Special Education I 75% 
·, 

I 9 Students did 
not pass 

' FSA is in the Watch PL22l Category 

High~ based on the Indiana Achieve1nent and 
Growth Model~ FSA had a inedian growth of 43% 

High Poverty- non-LEP 

I 
I 

The overall passing rate Math for ISTEP+ was 
46.67% passing (42 students) and 53.33% not 
passing (48 students) 

! 

FSA is in the \.Vatch PL22 l CategO!)' 

Tota! 53.33% 

Did Not Pass Math 

48 Students did 
not pass 

**The End-of Course Assessment passing rate for students who took the English 10 ECA was 50°/o (17 students). Due 
to federal privacy laws, student performance data may not be displayed for any group of fewer than 10 students. 

**The End-of Course Assessment passing rate for students who took the Algebra 1 ECA was 42.86°/o (9 students). Due 
to federal privacy laws, student performance data may not be displayed for any group of fewer than 10 students. 

' What are the key findings from the student 
achievement data that correspond to changes needed 
in curriculum, instruction, assessment, professional 
development and school leadership? 

Not appropriate example: Students from Mexico aren't doing well in 
school." 

Appropriate example: "75% of our Mexican students who have been 
in the U.S. for three years or more are not passing E/LA 
!STEP+." 

Appropriate example: "65% of our students with free and reduced 
lunch did not pass !STEP+ in the E/LA strand of 'vocabulary'." 

I What is at the "root" of the findings? What is the underlying 
cause? 

Inappropriate example: "Hispanic students watch Spanish television 
shows and their parents speak Spanish to them at home all the time so 
they aren't learning English." 

Appropriate example: "Our ELL program provides only one-hour of 
support per week for students who have been in the U.S. for three or 
more years." 



Enrollment/Demographics 

Our students come from neighborhoods that are primarily 
economically disadvantaged. 

Basic Skills /Program Alignment 
J Common Formative and Summative Assessments 

Large number of students not passing basic skill sections of 
Math (53%) and ELA (51 %) tests 

Instructional Focus 

Instructional Leadership 


Scores in writing process skills lower than scores 
in vocabulary 

Professional Development 

Low testing scores across all groups 

Student Leading Indicators 

~ Instructions: 

Our building is K-12. We receive a high number of kindergarten students 
who have not been screened for letter and number recognition which 
results in the creation of a pool of struggling elementary students as 
related to literacy and numeracy. Many of these students may not have 
been exposed to pre-school literacy and numeracy opportunities. 

Ineffective and random intervention programs that are not driven by data. 
Computer based programs not differentiated based on student skill 
needs. Group reading does not promote independent reading. Students 
reading the same resources and participating in the same math group 
lessons even though skill levels are low. 

Instructional strategies not driven by data, no clear evidence of academic 
instructional calendar or evaluation of instructional effectiveness 

Clear lack of content specific professional development and instructional 
alignment to standards 

I) Using school, student and teacher data, complete the table below 


2) If the indicator is not applicable, such as "dropout rate" for an elementary school, write "NA" - not applicable - in the column. 


3) Review the data and develop several key findings on the next page. 




2009-20 I0 

I. Number of minutes within the school year that 
students are required to attend school 

75,600 minutes per 
year 

2. Dropout rate* 33.3% (2 students) 

3. Student attendance rate 
(must be a percentage between 0.00 and I 00.00) 

91.88 in 2009-10 

14. Number and percentage of students completing 
advanced coursework* (e.g., AP/IB), or advanced 
math coursework 

0 

20I0-2011 


75,600 minutes per year 

Not reported on state website 

Not reported on state website 

0 


' I 
5. Number of students completing dual enrollment 4 students 2 students completed dual Icompleted dual enrollment classes 

enrollment classes 
classes 

I 
LSD -8 hr day LSD -8 hr day6. Types of increased learning time offered 
BAS - After School BAS - After SchoolLSY- Longer School Year 
SS-Summer SS - Summer SchoolLSD- Longer School Day 

BAS-Before/After School School i
SS- Summer School ' I 

IWES-Weekend School 

OTH-Other 


207 Incidents 238 Incidents7. Discipline incidents* 

0 Filed 0 Filed8. Truants 
(# of unduplicated students, enter as a whole 


number) 


3% increase across the board 

LEA's teacher evaluation system I the board 


9. Distribution of teachers by performance level on I 3% increase across 

94.2% 95.1%110 Teacher attendance rate 

' 



What are key findings or summaries from 
the student leading indicator data? 

Inappropriate example: "Teachers are absent a lot." 

Appropriate example: " Teachers on average are out 
of the classroom 32 days of the school year." 

Student attendance rates are low. More than 12% 
of students are absent 8 or more days. 

Inconsistent attendance data in ARK (student 
software system) 

All teachers earn same pay increase regardless of 
performance 

5% of the students own more than 50% of the 
discipline incidents entered into ARK 

Student leading indicator data inconsistent 

What is at the "root" of the findings? What is 
the underlying cause? 

Inappropriate example:" Teachers don't feel like 
coming to school" 

Appropriate example: 'Teachers' working conditions 
are poor - limited heat in the classrooms; 
teachers attend three weeks of professional 
development during the year and the school 
has difficulty finding substitutes so students are 
placed in other teachers' classrooms" 

No clear and consistent system and/or policy for 
dealing with students who have excessive absences. 

Building leadership does not enforce or monitor 
attendance taking procedures or professional 
development in using data 

No clear and consistent teacher evaluation system 
that measures student performance (achievement) 
and participation (enrollment, retention, and 
attendance) 

Building leadership/Student Management and 
Discipline issues 

Student leading indicators data is not considered a 
priority in the school. The data is not displayed 
anywhere and students/staff do not discuss the 
importance of these indicators or using data to 
make decisions around interventions 

I 



Worksheet #2: Self-Assessment of Practices High-Performing Schools 

*See Attachment for Monkey Survey Document - FSQ Survey 

What are the key findings from the self
assessment of high-performing schools? 

Appropriate example: "We don't have a curriculum 
aligned across grade levels." 

Appropriate example: 'We only teach fiags, festivals 
and foods with our students. " 

66.7% of respondents indicated Principal is rarely 
in the classroom 

I 83.5% of respondents indicated the Principal 
places the same cognitive demands on all learners 

I (no differentiation) 

66.7% of respondents indicated instruction is
I rarely evaluated and connections to student 

learning growth or increased graduation rates are 
not made 

83.3% of respondents indicated data-formative 
assessments are not regularly used by teachers 

83.3% or respondents indicated data-formative 

assessments are not used to determine 

appropriate instructional strategies 


I 

What is at the "root" of the findings? What 
is the underlying cause? 

Appropriate example "We don't know how to align 
our curriculum across grade levels." 

Appropriate example: "Connecting curriculum to 
students' lives takes longer to prepare lessons." 

I 

Little or no evidence of principal serving as the 
instructional leader 

Lack of assessment methods around student 

learning to inform instructional decision-making 


Little or no unit planning designed to have 

students master material 


Little or no evidence of diagnostic pre

assessments across grade levels 


Little or no evidence of high-quality group 

instruction that engages all students in 

developmentally appropriate, research-based 

instruction 


Little or no evidence of interim assessments or 


corrective instruction 


I 

I 

I 



B. Selection of School Improvement Model 

~ Instructions: Reflect on the data, findings, root cause analysis, and self-assessment and the elements of the four improvement models. As a 
team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect 
principal leadership, teacher instruction, and student learning. 

(I) Describe how the model corresponds to the data, findings, root cause analysis and selfassessment and led to the selected model. 

The transformation model was selected because it focuses on Fountain Square Academy's critical areas of need: 

• Develop Teacher and Leader Effectiveness 

• Comprehensive Instructional Reform 

• Increasing Learning Time and Creating Community-Oriented Schools 

Fountain Square Academy is in its last year of operation under the current charter with the Indianapolis Mayor's office. The school can and will 
reopen with a new charter and there is an agreed upon need for the school to be open to serve the educational needs of the students in the 
Fountain Square community. The proposed closing by the Mayor's office served as a catalyst for the school to take a serious look at current 

leadership as well as policies and practices. The need for improved teacher and leader effectiveness, instructional reform, and increased learning 
time is clear. It isn't just a matter of principle as it relates to chartering authorization and guidelines, but it is a matter of commitment to the 

students and families in this neighborhood. The Mayor's report was only one indicator of urgency of action that needs to occur. The school is not 
making AYP and the overall testing results are not acceptable. The current principal has experimented with random elements of a restructuring 

effort, but a strong academic partner that can foster building a network of academic support, aligning the schedule to the curriculum, and focus on 
instructional leadership is needed. School improvement decisions need to be driven by data and the school has forged a partnership with Wireless 
Generation to provided targeted services in all of the major areas of need. The school is out of time, it can no longer accept incremental progress. 
Bold and aggressive action is needed to advance Fountain Square Academy to a high performing school. 



(2) Describe how the model will create teacher, principal, and student change. 

The transformation model requires an intervention that develops teacher and leader effectiveness and places a strong focus on 

data-informed student learning. With our new leadership team, we have already begun to make investments in both areas, and 
have selected this model to ensure we can further develop the school's student-centric instructional culture. A Vice President of 

Academic Programs was hired to serve as an academic partner between GEO and Fountain Square Academy. Additionally, an 
Assistant Principal will be hired to serve as a member of the leadership team and will provide direction to the current principal. 

While our response to each section of this proposal details exactly how we intend to address each element of the transformation 
model, we will summarize by outlining the three primary areas of support we will provide to the leadership teams and teachers in 
the school: 

• 	 Data-informed Professional Learning Communities in which instructional teams (grade-level, departmental, or other) work as 

PLCs to analyze student data, plan instructional strategies, and evaluate effectiveness. Communities meet frequently (every 
week) and facilitate discussions within a cycle of inquiry, which fosters a collaborative environment in which all educators 
are focused on students' needs. In addition to supporting teacher PLCs, the school's leadership team will form its own PLCs 
within the school and across other GEO schools to share best practices and ensure student success. 

• 	 Individual Coaching for Teachers and Leaders that enables differentiated support for each staff member. Wireless 
Generation coaches will visit each teacher's classroom regularly (approximately twice per month) to observe instruction, 

provide feedback, model new strategies, and provide other personalized support. This provides continuity from the PLCs. In 
addition, our new leadership staff will receive individual coaching to support instructional classroom walk-th roughs, using 
data to drive teacher evaluations and conversations, and managing a student-centric building. 

• 	 Content-specific Professional Development that is determined based on the needs as ascertained from student and staff 
data. GEO and Wireless Generation will utilize data to determine training and professional development necessary for the 

whole staff or select groups (e.g. grade-level cohorts). Topics may include training on a new curriculum, professional 
development on using data to inform instruction, classroom management, instructional alignment with standards, etc. 

Our proposed model also relies heavily on increasing every staff member's ability to use data to inform instruction. As such, all 

support is guided by Wireless Generation's Taking Action with Data framework and curriculum to ensure a consistent 
understanding among teachers about how to analyze data and use it to differentiate instruction. We will also work with the 

leadership team to implement instructional programs that align with student needs as evidenced in the data. Please see 
attachment for more details about the Taking Action with Data framework. 



C. LEA Capacity to Implement the Intervention Model 

>- Instructions: Consider each topic under the column "Capacity Task" and determine if the district has or will have the ability to complete 
this task. Select "yes" or "no." List the evidence available and attach to the application for each task. (See Attachment A for scoring rubric). 

Capacity Task Yes I No District Evidence 

I. The budget includes attention to each element 
of the selected intervention. 

All models 

I 

• See Budget in Section II and cost of each element of transformation 
plan 

• 	 See Budget in Section II and cost of each element of transformation 12. The budget is sufficient and appropriate to I 
plansupport the full and effective implementation 

of the intervention for three years. 

All models 

• 	 See Budget in Section II and cost of each element of transformation 3. 	 Projected budgets meet the requirements 
plan - based on association with Wireless Generation expenses of reasonable, allocable, and allowable. 


All models 


Il I 

4. 	 The budget is planned at a minimum of 
$50,000 and does not exceed two million 
per year per school. 

All models 

Capacity Task 

5. 	 The district has the resources to serve the 
number of Tier I and II schools that are 
indicated. 

I Ali models 

Yes 

I • See Budget 

No District Evidence 

N/A 

I 

1 



I 

6. 	 A clear alignment exists between the goals and 
interventions model and the funding request 
(budget). 

All models 

• 	 Funding requests for identified 
interventions are proportionately balanced 
and demonstrate an equitable distribution 
as identified in the SIG application 

• 	 Funding should d·1rectly impact the schools 
improvement processes for supporting 
prescriptive and intentional designed 
interventions 

• 	 Funding of programs, models, professional 
development, and staff should be directly 
linked to a School Improvement Goal 
identified in the SIG application 

• 	 Funding supports the schools current 
capacity to improve student achievement 

• See Budget and organization details related to Wireless Generation 

I 



Capacity Yes District Evidence 	 INo 
II 

Resumes of newly created leadership team as well as contract with Wireless [ 7. The LEA and school staff has the I 
Generation are available upon request. I credentials and a demonstrated track II 

I 
I record to implement the selected model. I 

All models 

• 	 Data portfolios of incoming staff/leaders 

• 	 Highly Qualified in content of contractual 
agreement 

• 	 Samples of implemented school improvement 

plans with documented outcomes using data 


I 

• 	 Principal Survey I 8. The district has received the support of 
• 	 Teacher Survey the staff to fully implement the 

intervention model. 

All models 

• 	 Staff Assurances 

• 	 Staff Surveys 

• 	 Staff Needs Assessments 

I 

9. 	 The district has received the support of 
parents to fully implement the intervention 
model. 

All models 

• 	 Parent Meeting Agendas 

• Parent Surveys 

I • Parent Focus Groups 

• Connect Ed message to families 

• 	 Newsletter/E-mail message to families 

• Community meetings scheduled 

' 

Yes No District Evidence Capacity Task 

School Board meeting minutes for June and July are available upon request. I 0. The school board is fully committed to 


eliminating barriers to allow for the full 
i 

I 



implementation of the selected model.I 
I All models 

• 	 School Board Assurances 

• 	 School Board Meeting Minutes from proposal 
and or discussion 

• 	 Support the creation ofa new turnaround 
office (or reorganization if additional schools 
are being added within a district) with an

I appointed turnaround leader having significant 
and successful experience in changing schools 

I I. The superintendent is fully committed to 
eliminating barriers to allow for the full 
implementation of the selected model. 

All models 

• Superintendent Assurance 

• School Boord Meeting Minutes from proposal 
and or discussion 

• Superintendent SIG Presentation 

• Creation of a new turnaround office (or 
reorganization if additional schools are being 
added within a district) with an appointed 
turnaround leader having significant and 
successful experience in changing schools 

Capacity Task 

12. The teacher's union is fully committed to 
eliminating barriers to allow for the full 
implementation of the model, including but 
not limited to teacher evaluations, hiring 
and dismissal procedures and length of the 

I school day. 

I Turnaround, Transformation Models 

Yes 

Kevin Teasley serves as the Superintendent and has shared the School 
Improvement plan with board members. 

School Board meeting minutes for June and July are available upon request. 

No District Evidence 

NA 

I 
I 



• 	 Teacher Union Assurance 

• 	 An outline of amendments to SIG Teacher 
contracts that will allow for full 
implementation of the identified model 

'I 

Yes 'NoCapacity Task 

14. 	 The district has a robust process in place 

to select the principal and staff. 


Turnaround, Transformation Models 
I 

• 	 Principal and staff hiring practices 

• 	 Principal and staff transfer 

policies/procedures 


• 	 principal and staff recruitment, placement and 
retention procedures 

1 

13. The district has the ability to recruit new 

1 
principals. 

Turnaround, Transformation Models 

• Partnerships with outside educational 
I organizations (TFA, New Teachers for New 
I Leaders) and or universities 

• Statewide and national postings 

• External networking 

GEO and Fountain Square Academy has a strong partnership with Teach for 
America as well as New Teacher Project and Marian University. 

A contract of Services has been created and signed between Fountain Square 
Academy and Wireless Generation. 

District Evidence 

The addition of a Vice President of Academic Programs (hired in June 20 11 )to 
serve as a liaison between GEO and Fountain Square Academy as well as the 
planned hiring of an Assistant Principal to provide building level leadership. 

I 



15. The timeline is detailed and realistic, 
demonstrating the district's ability to fully 
implement the intervention during the 
2011-2012 school year. 

• 

• 
Wireless Generation service agreements and 
AYP goals 

attachments 

All models 

• Monthly focus with identified objectives 

• Smart Goals 

• Measurable Outcomes (consisting of 
transformative, formative, and summative 
data) 

• Streamline and scaffolded focus aligned to 
key findings and root causes in SIG 
application 

I 

i 

i 

Capacity Task 

16. District staff has high levels of expertise and 
successful experience in researching, and 
implementing the selected intervention model. 

Turnaround, Transformation, Restart Models 

• Professional Development sign in sheets 
aligned to SIG funded PD 

• Support framework of district staffaligned 
to areas of need as identified in the SIG 
application (Staff member, area of 
expertise, support provided to the school, 
frequency) 

Yes No District Evidence 

i 
Wireless Generation will serve as the Professional Development partner. 

' ' 

i 

I 

17. The school community has been purposefully 
engaged multiple times to inform them of 

• Mailings /Website posting 

• Connect Ed Message 



progress and seek their input. 

All models 

• Town Holl Meetings 

• Town Holl Meeting Postings (news paper, 
district website, parent newsletters, public 
~yers) 

• Town Holl sign in sheets 

• Community Portner Assurances 

• Documentation ofmailings 

Capacity Task Yes No District Evidence 

18. The district demonstrates the ability to align 
federal, state, and local funding sources with 
grant activities. 

All models 

• Title I 

• Title II 

• Title Ill 

• IDEA 

• £-Rote 

• TAP 

• Documentation available upon request 

[19~ The district demonstrates the ability and I 
I
I 

commitment to increased instructional time. 
. 

' Turnaround, Transformation Models 

• 	 Increased instructional time is structured 
and embedded into the schools' doily 
schedule and or school calendar 

• 	 Increased learning time for students is 

The partnership with Wireless Generation will streamline random strategies 
and services used over the years. The focus will be on data driven decision 
making using products and services that demonstrate differentiation. 

! 
An after school tutoring program as well as Saturday school will be provided 
for students based on 8 Step data disaggregation methods. 



tiered and supported by licensed and/or 
highly qualified educators I 

• 	 A needs assessment has been completed 
to identify areas where extended time can 
be most effeaively used 

• 	 Increased learning time is structured as a 
vehicle to support differentiated learning 
(ex: ... ) 

I 	 0 An additional block of time 
embedded into the school day 

0 Summer enrichment/remediation 

0 Saturday intervention 

I 0 Before or a~er school 
enrichment/remediation 

0 School vacation weeksI 
• 	 Compensation for extended day is 

identified by the LEA 



D. LEA Commitments (Actions) for All School Intervention/Improvement Models 

> 	Instructions: 

I) All districts, regardless of the school improvement model that will be implemented, are to complete the table below. 

2) There are five required LEA commitments or actions that districts have already taken or plan to take in school year 20 I 1-12. 

3) In the second column, provide a short description of how the commitment was completed or the district's plan to complete it. 

4) For how the descriptions of commitments will be scored, see the scoring rubric in Attachment B. 

Indicators of LEA Commitment 

I. Design and implement school 
intervention model consistent with 
federal application requirements. 

The /DOE will assess the LEA's 
commitment to design and implement an 
appropriate intervention model and 
school improvement activities by requiring 
the LEA to document a process that may 
include, but will not be limited to: 

(a) 	 Assessing the completed SIG School Needs 
Assessment to identify the greatest needs; 

(b) 	 Assessing the LEA and school's capacity 
(staff, resources, etc.) to implement specific 
interventions and school improvement 
activities; 

(c) 	 Assessing the alignment of the LEA and 
school improvement processes for 
supporting the designed interventions; 

(d) Assessing other resources that will support 

Description of how this commitment was or will be completed 

• Included in the model of selection 



the design and implementation efforts of 
selected interventions; 

(e) Assessing the engagement of stakeholders 
(staff, parents, community, etc.) to provide 
input into the design and implementation 
process; 

(f) 	 Assessing the scheduling of regular (at least 
biweekly) data meetings to identify school/ 
teacher/ student weaknesses and to adjust 
plans for supports to address those 
weaknesses; 

(g) 	 Assessing the communication with selected 
provider(s) to plan Professional 
Development and support based on assessed 
needs (at least biweekly), 

(h) Maintaining accurate documentation of 
meetings and communications, 

(i) 	 Following and/or revising schedules, goals, 
and timeline as needed, and 

(j) 	 Submitting all data/forms to the IDOE and/or 
USDE in accordance to timeline. 

Indicators of LEA Commitment Description of how this commitment was or will be completed 

(2) The LEA has or will recruit, screen, 
selects and support appropriate external 
providers. 

The /DOE will assess the LEA's commitment 
to recruit, screen, and select external 
providers by requiring the LEA to document 
a process for assessing external provider 

The LEA has or will recruit, screen, select, and support appropriate external 

providers. 


. GEO has a history of long-standing partnerships in the community which provide direct support to 
I Fountain Square Academy. Academic partnerships with College Summit, Teach For America, Project Lead 

the Way and The New Teacher Project will continue to serve as external providers. In June, 2011, GEO 
initiated a partnership with Wireless Generation, a leading provider of innovative tools, systems, and 
services that help educators drive improvement through the use of sophisticated data analysis. The 



quality which may include, but will not be 
limited to: 

(a) Identifying external providers based on 
each school's SIG needs; 

(b) Interviewing and analyzing external 


providers to determine evidence-based 

effectiveness, experience, expertise, and 
documentation to assure quality and efficiency 
of each external provider based on each 
schools identified SIG needs; 

(c) Selecting an external provider based upon 
the provider's commitment of timely and 
effective implementation and the ability to meet 

school needs; 

(d) Aligning the selection with existing 
effic.1ency and capacity of LEA and school 
resources, specifically time and personnel; 

(e) Assessing the regular (at least biweekly) 
communication with the selected service 
provider(s) to ensure that supports are taking 
place and are adjusted according to the 
school's identified needs, 

(f) Assessing the utilization of multiple sources 
of data to evaluate the effectiveness of the 

supports provided (at least biweekly) and 
reporting the results to the IDOE. 

(g) Assessing the monitoring of records for 
quality and frequency of supports provided by 

the selected service provider(s), 

(h) Assessing the in-school presence (at least 
one day a week) to monitor the interactions of 
the school administration, faculty, and staff with 
the selected service provider(s) to ensure the 

company, which serves more than 200,000 educators and three million students nationwide, has spent 

the last decade helping schools implement practices such as frequent progress monitoring, needs 
diagnosis, data-informed decision-making, differentiated instruction, and professional collaborations 
across classrooms, grades, schools. 

We have contracted with Wireless Generation to conduct a comprehensive needs assessment with two 
of our four schools, including Fall Creek Academy and Fountain Square Academy from June through 
August, 2011. The purpose of this needs assessment is to explore the effectiveness of our school's 
instructional program and to determine the priorities for our school improvement plan. Specifically, 
through classroom observations, leadership and staff interviews, document reviews, and data analysis, 

I we will work with Wireless Generation to define the areas of focus for our academic program. With grant 
assistance, we expect to fund the next phase of this work-implementation of the comprehensive 

I academic intervention-through the 2013-24 school year. 

We selected Wireless Generation based on the quality and experience of their personnel and their vast 
capabilities in assessment, instruction, and professional development. The team is staffed with coaches, 
all former educators and school administrators, who are from Indiana and therefore understand our 
context and the political climate in our state. The company is a division of News Corporation, whose 
education division is headed by Joel Klein, the former Chancellor of the New York City Department of 
Education. Joel will be involved in providing recommendations for all GEO schools' improvement plans. 
Peter Gorman, the former Superintendent of Charlotte-Mecklenburg School District, is the SVP for 
Education Services and has experience with school improvement. He will also bring his experience to 
bear in working with our schools. Additionally, we looked for an academic partner who could provide a 
coherent solution, and Wireless Generation offers integrated assessment tools, curriculum and 
intervention products, and job-embedded professional development. We believe this combination of 

potential solutions will enable us to provide our schools with an intervention that address staff and 
student needs comprehensively. 

The intervention consists of full-tin1e support in the school, in which at least two Wireless Generation 
coaches are on-site working \Vith teachers and the leadership team. Specifically, the coaches v,,·ill provide 
support in the following forums: 

• 	 Data-informed Professional Learning Communities in which instructional teams (grade-level, 
departmental, or other) work as PLCs to analyze student data, plan instructional strategies, and 
evaluate effectiveness. Communities me€t frequently (every week) and facilitate discussions 
within a cycle of inquiry, which fosters a collaborative environment in which all educators are 
focused on students' needs. In addir1on to supporr1ng teacher PLCs, the school's leadership 
team will form its own PLCs within the school and across other GEO schools to share best 
practices and ensure student success. 

• 	 Individual Coaching for Teachers and Leaders that enables differentiated support for each staff 
member. Wireless Generation coaches will visit each teacher's classroom regularly 
(approximately twice per month) to observe instruction, provide feedback, model new 
strategies, and provide other personalized support. This provides continuity from the PLCs. In 
addition, our new leadership staff will receive individual coaching to support instructional 
classroom walk-through, using data to drive teacher evaluations and conversations, and 



full implementation of supports; and 

(i) Assessing the recording and reporting of 
progress to school, LEA, IDOE, and USDE. 
Intervention and school improvement activity 
providers will be held to the same criteria as 
external providers. 

managing a student-centric building. 

• 	 Content-specific Professional Development that is determined based on the needs as ascertained 
from student and staff data. GEO and Wireless Generation will utilize data to determine training 
and professional development necessary for the whole staff or select groups (e.g. grade-level 
cohorts). Topics may include training on a new curriculum, professional development on using 
data to inform instruction, classroom management, instructional alignment with standards, etc. 

All support is guided by Wireless Generation's Taking Action with Data framework and curriculum, to 
ensure a consistent understanding of how to effectively use data to inform differentiated instruction. 
Please see attachments for more details about the Taking Action with Data framework. 

The communication with Wireless Generation has been excellent, and we have co-developed a plan that 
enables both the princ"1pal of Fountain Square Academy, the Assistant Principal and the GEO Foundation 
leadership to monitor the implementation of these support services. We will receive bi-weekly status 
reports to help track the services delivered and the progress of each PLC. Please see attachments for a 
sample of such a status report. We will also receive quarterly and annual reports from Wireless 
Generation, in which they provide an analysis of leaders' and teachers' progress against the priorities set 
during the needs assessment. Please see attachments for a sample of the priorities tracker and status 
report. Finally, we expect to use both teacher progress (e.g. from our new teacher evaluation system) 
and student progress (e.g. from mCLASS:Reading 3D, Acuity, ISTEP data) to assess the impact of our 
partnership with Wireless Generation over the next three years. We do not expect significant results 
immediately; however, we do expect to see teacher behaviors change and student growth begin within 

the first year of implementation. 



Indicators of LEA Commitment Description of how this commitment was or will be completed 

3. 	Align other resources with the school improvement model. (For examples of resources and how they might align, see 
Attachment C). 

GEO has sought to remedy its academic concerns with the hiring of a Vice President of Academic 
Programs to oversee and monitor all of the academic decisions as we!! as hire an Assistant Principal 
at the school level. Fountain Square Academy is committed to utilizing skills !earned in the 8 Step I 	 I Process to coordinate the data driven efforts provided by Wireless Generation. Fountain Square 
Academy will work with a!! of its external providers to capitalize on building a network of supportI 
through the transformation process. I 

I 
The Vice President of Academic Programs as well as the Data Coach will conduct weekly AYPI meetings with the school leadership to review progress and make necessary adjustments as well as ' I 
conduct monthly audits of a!! federal, state, and local resources. 

I 
i(e) Conducting regularly scheduled reviews I' 

of the resource alignment to ensure all areas 
are operating fully and effectively to meet 
the intended outcomes or making 
adjustments as necessary; 

(f) Redirecting resources that are not being 
used to support the school improvement 



process; and 

(g) Assessing the presence (minimum of one 
day per week the first year) in the school to 
monitor the implementation of the 
interventions by school administration, 
faculty, and staff as well as interactions with 
the selected service provider(s) to ensure 
the full implementation of supports. 

I 


I 



I Indicators of LEA Commitment 	 Description of how this action was or will be completed 

I 
I 

4. 	 Modify LEA practices and policies to enable the school to implement the intervention model fully and effectively. 

The /DOE will assess the LEA's commitment 
to modify its practices or policies, if 
necessary, to enable it to implement the 
interventions fully and effectively by 
requiring the LEA to document a process 
which may include, but will not be limited 
to: 

(a) Identifying IDOE and/or LEA challenges that 
may slow or halt the school improvement 
implementation process; 

(b) Assessing, designing, and 	implementing a 
policy modification protocol that includes 
input that may include state and local 
education agency administrators, board 
members, and personnel; and 

(c) 	Developing an ongoing process to assess 
areas that may be considered for policy and 
process modification that include, but will 
not be limited to: 

(i) school administrator and staff hiring practices; 

(ii) 	school administrator and staff transfer 
procedures; 

(iii) 	school administrator and staff dismissal 
procedures; 

(iv) 	school administrator and staff evaluation 
procedures [predominately based (at least 
51 %) on school and student performance 

Element 4 - Provide high quality, job-embedded professional development 

The Fountain Square Academy professional development program consists of the following: 
1. 	 Data-driven PLC facilitation - Weekly meetings with grade-level cohorts and/or department 

teams to analyze student data, plan instructional strategies, and evaluate effectiveness. 
Data used varies depending on time of year, and specific focus is differentiated based on 
each PLC's experience and comfort with using data. {Lead person= WG Coach, Time period 
=All Year) 

2. 	 Creating a Data Coach position - Responsible for working with teachers between PLC 

meetings to help conduct further analysis. (Lead person =Principal, Time period= 
September, 2011) 

3. 	 Individual Leadership Coaching sessions - Weekly meetings with pr'1ncipal, focused on: 
master schedule adjustments to enable teacher collaboration, data-based differentiated 
instructional support to be provided to each teacher, resource planning, classroom 

walkthrough and evaluation support, etc. (Lead person= WG Coach, Time period =All Year) 
4. 	 Individual Teacher Coaching sessions-At least monthly visits to each teacher's classroom, 

conducting observations, providing feedback, modeling instructional strategies, etc. {Lead 
person = WG Coach, Time period= All Year) 

5. 	 Content-specific Professional Development - Based on student data and stated teacher 

needs, planning and delivery of five professional development workshops to whole staff or 

subset of staff members. Could include topics such as teaching literacy in the content areas, 
effective mathematics instruction, analyzing ISTEP results, alignment of curriculum to 

standards, etc. (Lead person= WG Coach, Time period = Every other month) 
6. 	 The building principal will utilize 10 days of professional development to coordinate 

training and support around additional formative and summative assessment resources 

; Additionally, Fountain Square Academy will develop and implement an incent'1ve pay structure that 
I rewards staff based on participating applying the skills acquired in professional development to 
' student performance goals. 



data] 

(v) 	school administrator and staff rewards for 
increased student achievement and/or 
graduation rate; 

(vi) 	school administrator and staff recruitment, 
placement and retention procedures ; and 

(vii) altering the traditional school day and/or 
calendar to include additional instructional 
and planning time. 

Indicators of LEA Commitment 	 Description of how this action was or will be completed 

5. Sustain the model a~er the funding period ends. 



i 

The /DOE will assess the LEA's commitment 
to sustain the reforms a~er the funding 
period ends by requiring the LEA to 
document a process that may include, but 
will not be limited to: 

(a) 	Developing school improvement planning 
processes that support sustainability of 
education reform protocol; 

(b) 	Developing processes to assure effective 
training of school leadership staff to 
ensure the understanding and efficient 
implementation of interventions into 

operating flexibility of the school; 

(c) 	Developing processes to assure effective 
training of school staff to ensure the 
understanding and efficient 
implementation of interventions into the 

classroom curriculum and activities; 

(d) Identifying alternative funding sources to 
sustain operational protocol that may 
require financial support; 

(e) Identifying meaningful professional 
development for school leadership and 

staff that support short-term and 

long-terrn initiatives of educational 

improvement; 

(f) 	Demonstrating a commitment to the 
continuous development of teacher 
knowledge and skills to incorporate 
changes into their instruction as 

evidenced by an extensive action plan; 

(g) 	Developing an evaluation system that 

measures short-term and long-term, 

multi-level implementation of 
interventions, as well as the 

Indicator 5 - Sustain model after the funding period ends. 

We begin this transformation process with the end in mind, knowing that we must be able to sustain 
these reforms after the three-year funding period ends. One reason we have selected Wireless 
Generation as our academic partner is that their solutions build capacity within our leadership team 
and teacher corps. Specifically, because all support services are job-embedded, rather than stand
alone workshops, teachers are "learning by doing", applying new skills and knowledge in their daily 
work, which research shows is the most effective form of professional development. In addition, 
Wireless Generation's coaches spend the first year working intensively with our staff members to 
set up and facilitate PLCs, tapering in year 2 so that they are co-facilitating with leadership, and 
further tapering in year 3 as teachers begin to "own" their professional learning, managing their 
own PLCs. This process creates an environment of collaboration that is independent of partners or 
leadership-rather, teachers work together because that is simply how they do their work; it's part 
of their instructional culture. Furthermore, through the implementation of the Taking Action with 
Data framework, we will have built a common language and process around using data to drive 
instruction. 

The use of data to drive differentiated instruction and collaborative conversations about student 
growth is critical to sustaining the instructional culture we seek to build at our school. Therefore, 
we have selected formative, diagnostic assessments at every grade !eve!, which we can sustain 
beyond the grant. mCLASS:Reading 3D and Math (K-2), Burst: Reading (K-2), Acuity (grades 3-8), and 
the mCLASS Platform (grades 9-12) will enable teachers and leaders to continue to access 
longitudinal data on each of their students. Additionally, Achieve 3000, Plato, and Dibels will be used 
to support differentiating and data driven instruction. 

To ensure ongoing leadership of these ideas, we will hire a Data Coach for the building at the 
beginning of the first year-someone who will work hand-in-hand with Wireless Generation to 
become the school expert in the Taking Action with Data framework and curriculum. 

Just as our proposed intervention model encourages teachers to use a cycle of inquiry to bring 
about continuous improvement ln student learning, we conduct ongoing evaluation and adjustment 
of the program's effectiveness. As described, we provide bi-weekly status reports, quarterly reports, 
and annual evaluations of staff and student results. 

The Vice Principal of Academic Programs as well as the Academic Coach will utilize skills acquired 
from the Wireless Generation team as well as the key components of data driven decision making 
using the 8 step process. An evaluation system that aligns with student performance goals will be 
developed through a collaborative effort between the Vice President of Academic Programs at GEO 
and Fountain Square Academy leadership and staff members. 



measurement of effectiveness of 
supporting initiatives and policy; 

(h) Development of a process to embed 
interventions and school improvement 
activities in an extensive strategic 
long-term plan to sustain gains in student 
achievement; 

(i) Developing an evaluation system to 
monitor strategic checkpoints and end of 
the year results and outcomes to inform 
and assist practitioners with 
problem-solving and decision-making 

that supports short-term and long-term 
educational fidelity; 

(j) Developing a process to sustain alignment 
of resources with the school's mission, 
goals, and needs; 

(k) Planning a growth model for both the 
fiscal and human capital within the LEA 
for implementation and sustainability of 
interventions and school improvement 
activities; 

(I) Establishing and implementing 
accountability processes that provide 
effective oversight of the interventions, 
school improvement activities, financial 
management, and operations of the 
school. 

I I 

I I 




4. 	Implementation of Transformation 

>- Instructions: 

I) 	 Using the tables provided, develop a timeline for each element of the selected model listed in the first column. In the second column 
include the steps or tasks the district will complete to fulfill the requirements of the element. Also, list the lead person and when the 
task will occur (names of months are sufficient). 

2) 	 For how the descriptions will be scored, see the Intervention Models scoring rubric (Attachment E). 

Transformation Model (Guidance Document, Section E. pages 36-41) 

D We will implement this model. D We will not implement this model - move to next model. 

If implementing the transformation model, complete the table below. 

Elements Tasks Lead Time Period 
Person/ (month} 
PositionI 

Completed: Hired Vice President of Academic Programs (VPAP) toI. 	 Replace the principal who led the 
oversee school improvement efforts. The Vice President {Carlotta 
Coop rider) is an experienced urban charter school leader. 

school prior to implementing the 
model. 

VPAP, School I July/ August 2011 
VPAP needs to hire Assistant Principal to serve on school leadership Principal, and 
To'.Olm ch 1r-lonT n::ino!

I
I 

1·--	 ,------"--II 

2. Use evaluation systems for 
teachers and principals that 

Fountain Square Academy will use the IDOE's Teacher Effectiveness 
Rubric and request the board's permission to make it the official VPAP, Wireless 

I 

I 
consider student growth and 
assessments; develop with 
teacher/principal involvement. 

document for evaluation. 

Fountain Square will utilize the CLASS observation tool as used by 
the Wireless Generation team. 

Generation 
team, and school 
leadership team 

Kickoff in August 

20 I I /Ongoing 



3. Reward school leaders, teachers, An incentive pay structure will be created collaboratively by all VPAP, Wireless Kickoff in August 

staff who, in implementing this stakeholders using research from the field. These best practices will Generation 2011/0ngoing 

model, increased student al!ow Fountain Square to move away from a process that gives team, and school 

achievement or high school everyone the same raise percentage to a more complex structure leadership team 

graduation rates; remove those 
which considers than degree attainment and years of experience. 

who, a~er professional 
development, have not. 

4. 	 Provide high quality, job-embedded VPAP, Wireless Kickoff in August 
Generationprofessional development. • See attachment- Projected Timeline for School 
team, and school Reoccurring weeklyImprovement Plan 
!eadersh·1p team and monthly 

• 	 This document will serve as a planning guide for 
Professional Development 

• 	 Professional Development workshops and follow up 

sessions by Plato and Achieve 3000 

5. Implement strategies to recruit, · GEO and Fountain Square Leadership team will use incentive pay IVPAP January 2012  use 

place, retain staff (financial structure to attract and retain highly effective staff members. strategies to recruit 

incentives, promotion, career GEO for school year 2012

' growth, flexible work time). Recruitment 
~am 

2013
i 

I . I 

I 

6. Provide increased learning time for j While we intend to add a significant amount of professional 

students and staff. j development to support our academic intervention, it will not 
detract from student and staff learning time. Most of the PD 

provided by Wireless Generation (e.g. the PLC work and individual 
coaching} is job-embedded, occurring within each teacher's 

classroom or already-scheduled collaborative planning times. The 
content-specific PD will occur during PD days or after school. 

VPAP, Wireless 
Generation 

Kickoff in August I 
I 

team, and Reoccurring weekly 

Fountain Square and monthly 
Academy 

leadership team 
I l 

Use data to implement an aligned I Fountain Square Academy will research and prepare an 1 VPAP I Kickoff in August 17. 
implementation plan for Core Knowledge Curriculum to guideinstructional program. 	 \ Fountain Square 



I 

content mastery and data driven instruction, Academy 
Leadership team 

Reoccurring weekly 

and monthly 
activities_I I 

8. Promote the • Wireless Generation Professional Development VPAP, I Kickoff in 
• Achieve 3000 Wireless August ' use of data 
• Plato Generation,to inform 
• AYP Data Meetings Fountain Reoccurringand 

Square• 8 Step Process weekly and 
differentiate 

Academy monthly
instruction. We also track students' math and ELA progress by using various formative assessments depending on leadership activities 

grade level: team, and 
external• K-2: mCLASS:Reading 3D and mCLASS:Math 
Providers• 3-8: Acuity 

• Achieve 3000 for middle and high school 

Moving forward, we believe we need to use data in almost every decision we make about students and 
staff members, and will look to our external partner to help us implement a consistent methodology for 
doing so. For almost a decade, Wireless Generation has pioneered the field of data-informed 
instruction. Their Taking Action with Data methodology has successfully been implemented in 
thousands of schools nationwide and is rooted in established research-based practices. By applying the 
straightforward methodology to multiple data sources and the rich variety of individual student and 
class needs, teachers acquire the habits of mind, technical skills, collegiality and pedagogy needed to 
use data to inform instruction and ultimately accelerate student learning. 

II Methodology 

..;~ 



To succeed with data use, educators build skills within four domains: 

• 	 Data Inference - In a data-driven culture, the abundance of data can quickly overwhelm 
educators, especially those without a mathematics background. We help educators learn to ask 
good analytic questions and to use multiple data sources to draw appropriate inferences. At 
the beginning of the program, many teachers focus on simple, student-specific inferences; 
however, as the program matures, investigating and analyzing aggregate data from a variety of 
sources will become critical, Over time, WG Coaches build educators' capacity to use complex 
data sets accurately and confidently. 

• 	 Differentiated Instruction - WG Coaches facilitate PLCs in the process of using the data to 
determine when to use whole-class instruction vs. small-group intervention vs. individual 
instruction and when a topic needs to be re-taught rather than simply moving to the next 
lesson. Teachers also learn to create lesson plans for any group based on skills or other 
instructional needs illustrated in the data, and to evaluate those lesson plans based on 
effectiveness data as well as their own (and their peers') reflection. Through observation and 
feedback by the WG Coach and their colleagues, each teacher learns the pedagogical skills, 
instructional strategies and reflective practices necessary to differentiate effectively in their 
classrooms. 

• 	 Cycles of Inquiry- In this process, educators analyze data to identify students with similar 
needs, develop and implement new instructional strategies, assess growth, analyze the results, 
share findings with colleagues, and begin the process anew. In addition to identifying strategies 
that work, over time this iterative process builds the skills to make rapid adjustments to 
instruction based on more frequent progress monitoring data points. Since these inquiry 
activities will be done collaboratively, the atmosphere of experimentation embedded in the 
process fosters comfort with data sharing and transparency, building a culture of trust and 



mutual respect, moving teachers from a "my students" mentality to a collaborative "our 

students" approach to instruction. 


• Collaborative Data Conversations- To utilize data effectively, educators need to engage in 
I frequent, low-stakes, non-judgmental conversations with students, parents, administrators, I 
I and other educators in order to understand results, enlist support, and motivate change. Such I 

' low-stakes conversations are particularly critical for the promotion of data transparency: only 
when teachers and students believe data is being used in a supportive way do they become 
tru!y comfortable with its use. Our methodology promotes drawing tentative hypotheses that 

I are followed by conversations to dig deeper into the underlying circumstances that have given I 
rise to the data. 

To build skills across the four domains, we utilize a framework that maps out a gradual progression of I 
Iskills over six phases. Al! phases include work in each domain, and each phase introduces new skills. I 

. Activities spiral throughout the program, enabling teachers to repeat the study and discussion of certain 
I key skills at different times once they have acquired other important knowledge. Some PLCs will begin I 

with a more advanced phase, perhaps building capacity with precursor skills at the same time. Other I 
groups begin with different phases for different domains. Regardless of phase, PLCs work with the data . 
most relevant to the teachers, school, and the time of year. I 

I 
I 

Mastery is evidenced by a set of observable outcomes for each teacher, such as the development of 
. small-group lesson plans, or evidence of students self-managing during differentiated group work. WG 
I Coaches use these observable outcomes to understand each teacher's progress, assess individual needs 
I for observation and feedback, and plan for each teacher. See attachment for further details. 

I 

I 

Staff members will be coached on how to have low stakes and 
informative data conversations with parents. Data round tables will 

9. Provide mechanisms for family and 
community engagement. 

be available monthly for parents and other community members to 
learn about student data pictures as well as the school data picture. 

Fountain Square Monthly parent 
Academy nights 
leadership team 
and staff ' 

I0. Give the school sufficient 
 Charter model allows for operational flexibility 


operational flexibility (staffing, 

calendars/time, budgeting). 
 I 



I I I. LEA and, SEA supports school with 
ongoing, intensive technical 
assistance and support. 

GEO has a technical team (Brian Beck, Rick Elliott, and LeaAnn 
Koekenberg) in place to work closely with Fountain Square 
Academy staff members 

GEO technical 
team 

Monthly professional 
development at 

Fountain Square 
Academy as well as 

weekly email 
communication 

regarding technical 

I support 
> If implementing the transformation model, explain how the recruitment and selection of a new principal will take place. 

A Vice President of Academic Programs (VPAP) was hired by GEO in June 2011 to oversee and monitor the academic activities 
of Fountain Square Academy including the supervision of the current principal. The VPAP and the cmTent principal is working 
with Marian University to recruit and hire an Assistant Principal to strengthen the daily instructional leadership of the building as 
well as lead the development process of a professional learning community that uses data to guide decision making. 

Pre-Implementation - Included in SIG narrative 

Describe proposed aaivities to be carried out during the pre-implementation period, including a proposed budget. 

A,...,..;,.... ...... 

w 



Check Your Work - Additional Requirements for All Models 

Requirement Yes NoI 
j I. Al/ the elements of the selected intervention model are included. x 
! 

2. The descriptions of how all of the elements will be or have been implemented are specific, logical x 
and comprehensive. 

3. The timeline demonstrates that all of the model's elements will be implemented during the 20 I 0 x 
20 I I school year. 

5. Annual Goals for Tier I and Tier II Schools for Accountability 

Instructions: 

I) Review the results of the two worksheets "Analysis of Student and School Data" and "Self-Assessment of High-poverty, High
performing School," the findings, and the root cause analysis. 

2) Based on the baseline student data for ISTEP+ and/or end-of-course assessments, develop: 

o One English/language arts goal for "all students." 

o One mathematics goal for "all students." 

o For examples of goals, see guidance document, H-25, p. 41. 



3) Schools serving students in grade 12 must also include a goal related to graduation. 

4) Include goals for the three-year duration of the grant. 

Note: Goals must be measureab/e and aggressive, yet attainable. 

SY 2009-2010 
Annual GoalsBaseline Data I(most recent available data that 


corresponds to the proposed 
 SY2011-2012 SY 2012-2013 SY2013-2014 
goals) 


Example: 50% of all students are 
 75% of all students are proficient 85% of all students are proficient 95% of all students are proficient Ion !STEP+ mathematics on !STEP+ mathematics on !STEP+ mathematicsproficient on !STEP+ mathematics I 

65% of all students are proficient 80% of all students are proficient 95% of all students are proficient 
on the !STEP+ and ELA 
51.7% of all students are proficient 

on the !STEP+ and ELA on the !STEP+ and ELA on the !STEP+ and ELA 
i 

90% of students passed ECA 
English I 0 
50% of students passed ECA 60% of students passed ECA I 75% of students passed ECA 

English 10English I 0 I English I 0 

75% of all students are proficient 90% of all students are proficient 
on the !STEP+ Math 

60% of all students are proficient45.2% of all students are proficient 
on the !STEP+ Math on the ISTEP+ Math on the !STEP+ Math 

42.86% of all students passed ECA 65% of all students passed ECA 75% of all students passed ECA 90% of all students passed ECA 
Algebra I Algebra I Algebra I IAlgebra I 

,, 




II: 	Budget 

Instructions: 

I) Complete the budget pages provided in the Excel file for the three years. 

2) Indicate the amount of school improvement funds the school will use for each year of the grant period to implement the 
selected model in the school it commits to serve. 

3) 	The total amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year. 

Note: The LEA's budget must cover the period of availability, including any extension wanted through a waiver, and be of 
sufficient size and scope to implement the selected school improvement model in the school(s) the LEA commits to serve. 
It would be permissible to include LEA-level activities designed to support implementation of the selected school 
improvement model in the LEA's school. 

4) 	 Describe how the LEA will align federal, state, and local funding sources with grant activities. (see Attachment D for 

suggestions) 


CmTently, Fountain Square Academy uses Title I Part A funds to improve and extend learning time througb our 
Learning Guides and our after school tutoring program. 

We allocate Title II, Part B funds for the recruitment and retention of staff with skills as well as our professional 
development of staff members. 









Submit all materials in this document, 

including the two worksheets in this application to IDOE 




2011 Fountain Square School Improvement Grant SurveyMonkey 

1. Please rate your Pricipal's leadership. 

1 being the 4 being the Rating Response
2 3 

lowest 	 highest Average Count 

Spends most of the time managing 
0.0% (0) 50.0% (3) 33.3% (2) 16.7% (1) 2.67 6

the school. 

Is rarely in the classroom. 16.7% (1) 66.7% (4) 0.0% (0) 16.7% (1) 2.17 6 

Is 	not knowledgeable about 

English/Language Arts or 83.3% (5) 16.7% (1) 0.0% (0) 0.0% (0) 1.17 6 

mathematics instruction. 

Serves as lone leader of the 
50.0% (3) 33.3% (2) 16.7% (1) 0.0% (0) 1.67 6 

school. 

Must accept teachers based on 

seniority or other union agreements 
83.3% (5) 16.7% (1) 0.0% (0) 0.0% (0) 1.17 6 

rather than on their effectiveness 


in the classroom. 


answered question 6 

skipped question 0 

1 of 5 



2. Teacher Instruction 

1 being the 

lowest 
2 3 

4 being the 

highest 

Rating 

Average 

Response 

Count 

Is primarily lecture-style and 

teacher centered. 
50.0% (3) 33.3% (2) 16.7% (1) 0.0% (0) 1.67 6 

Places the same cognitive 

demands on all learners(no 

differentiation). 

83.3% (5) 16.7% (1) 0.0% (0) 0.0% (0) 1.17 6 

Is primarily textbook-oriented. 66.7% (4) 33.3% (2) 0.0% (0) 0.0% (0) 1.33 6 

Does not include technology. 83.3% (5) 16.7% (1) 0.0% (0) 0.0% (0) 1.17 6 

Works alone, rarely meeting in or 

across grade-level teams to 

discuss and improve. 

66.7% (4) 33.3% (2) 0.0% (0) 0.0% (0) 1.33 6 

Instruction is rarely evaluated and 

connections to student learning 

growth or increased graduation 

rates are not made. 

66.7% (4) 33.3% (2) 0.0% (0) 0.0% (0) 1.33 6 

answered question 6 

skipped question 0 

2 of 5 



3. Curriculum 

Leadership does not observe or 

evaluate teachers for use of the 

curriculum. 

Is considered to be the textbook or 

the state standards. 

Is not aligned within or across grade 

levels 

ls not rigorous or cognitively 

demanding. 

Is not available to all students, 

e.g., English language learners or 

students with disabilities as they 

are not present in regular classroom 

during core instruction time. 

Is not differentiated for struggling 

students. 

1 being the 

lowest 

33.3% (2) 

16.7% (1) 

33.3% (2) 

50.0% (3) 

66.7% (4) 

66.7% (4) 

4. Data-Formative Assessments 

Are not regularly used by teachers. 

Are not routinely disaggregated by 

teachers. 

Are not used to determine 

appropriate instructional strategies. 

1 being the 

lowest 

83.3% (5) 

66.7% (4) 

83.3% (5) 

2 

50.0% (3) 

66.7% (4) 

50.0% (3) 

50.0% (3) 

33.3% (2) 

33.3% (2) 

2 

16.7% (1) 

33.3% (2) 

16.7% (1) 

3 

16.7% (1) 

0.0% (O) 

0.0% (0) 

0.0% (0) 

0.0% (0) 

0.0% (0) 

3 

0.0% (0) 

0.0% (0) 

0.0% (0) 

4 being the Rating 

highest Average 

0.0% (0) 1.83 

16.7% (1) 2.17 

16.7% (1) 2.00 

0.0% (0) 1.50 

0.0% (0) 1.33 

0.0% (0) 1.33 

answered question 

skipped question 

4 being the Rating 

highest Average 

0.0% (0) 1.17 

0.0% (0) 1.33 

0.0% (0) 1.17 

answered question 

skipped question 

Response 


Count 


6 

6 

6 

6 

6 

6 

6 

0 

Response 

Count 

6 

6 

6 

6 

0 

3 of 5 



5. Professional Development 

1 being the 

lowest 
2 3 

4 being the 

highest 

Rating 

Average 

Response 

Count 

Is individually selected by each 

teacher; includes conferences and 

conversations. 

33.3% (2) 66.7% (4) 0.0% (0) 0.0% (0) 1.67 6 

Is not related to curriculum, 

instruction, or assessment. 
50.0% (3) 33.3% (2) 16.7% (1) 0.0% (0) 1.67 6 

Is short, i.e., one-shot sessions. 33.3% (2) 33.3% (2) 16.7%(1) 16.7% (1) 2.17 6 

Does not follow up assistance, 

mentoring, or monitoring of 

classroom implementation. 

16.7% (1) 33.3% (2) 33.3% (2) 16.7% (1) 2.50 6 

answered question 6 

skipped question 0 

6. Parents, Family, Community 

being the 

lowest 
2 3 

4 being the 

highest 

Rating 

Average 

Response 

Count 

Does not provide extended 

supports. 
16.7% (1) 50.0% (3) 33.3% (2) 0.0% (0) 2.17 6 

Does not ensure a safe school and 

community environment for 

children 

33.3% (2) 50.0% (3) 16.7% (1) 0.0% (0) 1.83 6 

answered question 6 

skipped question 0 

4 of 5 



7. Cultural Competency 

1 being the 

lowest 
2 3 

4 being the 

highest 

Rating 

Average 

Response 

Count 

Hold the belief that all students 

learn the same way. 
60.0% (3) 40.0% (2) 0.0% (0) 0.0% (0) 1.40 5 

Uses the textbook to determine the 

focus of study. 
50.0% (3) 50.0% (3) 0.0% (0) 0.0% (0) 1.50 6 

"Cultural instruction" is limited to 

study of flags, festivals, and 

foods of countries/people. 

33.3% (2) 66.7% (4) 0.0% (0) 0.0% (0) 1.67 6 

Does not investigate students' 

level of education prior to coming 

to the United States; home 

languages; the political/economic 

history; conditions of countries or 

group. 

50.0% (3) 33.3% (2) 0.0% (0) 16.7% (1) 1.83 6 

Does not connect curriculum and 

!earning to students' own life 

experiences as related to race, 

ethnicity, or social class. 

66.7% (4) 16.7% (1) 16.7% (1) 0.0% (0) 1.50 6 

answered question 6 

skipped question 0 

5 of 5 
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~uote ID: 12778 Quote Date: July 13, 201 

>ubscription Period: 08/01/11 - 06/30/14 Valid until: August 12, 201 

:lient Information 

Account Name: Fall Creek Academy ·School Dates: 08/01-06/30 

Address · Client 

2540 N Capitol Ave · LeaAnn Koekenberg 
Indianapolis, IN 46208-5612 Email: lkoekenberg@geofoundation.org 

Phone: 317-536-1026 Phone: 


rear 1 (2011-2012) 

Item # . Product . Cost Qty Total 

2011-KBTBEM-250 Achieve3000 Differentiated $14,400.00 per site, includes: 1 $14,400.00 
Literacy Solution for up to • Licenses for Students, Teachers, 

· 250 students Pa rents 

• Setup & LevelSet 

• 2 days of Professional Development 

2011-Follow-up PD Professional Development · $2,100.00 per session, includes: 2 $4,200.00 
Services: Hands-on training in • 1 day of Professional Development 
advanced program 

·functionality 

Implementation Materials Fee $175.0C 

Support Service Fee $200.0C 

Subtotal: $18,975.0C 

Vear 2 {2012-2013} 

Item# Product Cost Qty Total 

2011-KBTBEM-250 Achieve3000 Differentiated · $14,400.00 per site, includes: 1 $14,400.0( 

Literacy Solution for up to • Licenses for Students, Teachers, Parents 
250 students • Setup & LevelSet 

• 2 days of pd Professional Development 

2011-Follow-up PD . Professional Development • $2,100.00 per session, includes: 2 $4,200.0( 

Services: Hands-on training • 1 day of Professional Development 
·in advanced program 
functionality 

Implementation Materials Fee $175.Q( 

Support Service Fee $200.01 

Subtotal: $18,975.01 

http:18,975.01
http:2,100.00
http:14,400.00
http:18,975.0C
http:4,200.00
http:2,100.00
http:14,400.00
http:14,400.00
mailto:lkoekenberg@geofoundation.org
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TECHNOLOGY SOLUrJONS 

Y'-i '-'"''VY. C 1 MT\:'.. CH ~~ 0 LU r f 0 N $. C 0 M 

Bili To Iii.formation: · slliji to Information:(same ifblank) 
Organization: GEO Foundation . Orgariization: CiEO Foundation 
Address: 333 N Pennsylvania St suite I000 Address: 333 N Pennsylvania St suite !000 
City: Indianapolis State: JN Zip: 46204 City: Indianapolis State: IN Zip: 46204 
County: Marion County: Marion 

· tlistoll1e1· Contactlni'oriuation: Quofo hrfonnation: 
· C:o!1tact: LeaAnn Koekenberg Created: July 12, 20 l l 
Phone: 317-713-422! Modified: July 12, 201 l 

Mobile: Quote#: 135614 

r·ax: Quote Name: kuno tablet 

Email: lkoekenberg@gcofoundation.org . Quoted By: Rick Streb, IN . 

REI\:ll'i'Ot;ders tel one of the f(jilowing: 

E-MAIL: CJ M Orders(ajCI MTechSolutions .com 

Fax: 812-376-3557 

Mail: 1256 Washington Street, Columbus IN 47201 


·Additional Notes: ··· ···· · ···· · ········· ·· ·· ·· · ·· · ··· ··· ···· 

. ::, . ~lt:ti'i :~ i;:;W»'i'.~7,\~~\;,..~·:·~~~~ 

10 inch Android Tablet with Capacitive multi-touch 
glass, I year manufacturer warranty and Premium I 0 
hour average battery charge. Bundle also 
includes:KUNO Clamshell Keyboard Mouse Combo 
and KUNO 32GB MiniSD Card 

Totals $3,300.00 

FOB: Origin--· C'ustorncr will be invoiced for all freight charges. 
Delivery: Stock - 60 days - CIM is not responsible for delays in product delivery. 
Payn1cnt Terms: \Vitb approved credit net 30 days 
Shipping: Shipping costs wilt be a<ldcd to final invoice unless noted above 
Sales, Excise or other State and Federal Required l'ax (\vhcre applicable): WiU be added and rcrniited unless Tax Exc111pt C'.crtlficatc 
acco1npanics purchase order Solutions 

Acceptance Method of Payment 
-r1-e;;s;:s;g;1&-erow-101t,<licafo-acceiJ!a.iice Cir!erins-a1icr·-·----- ····--c·--···-··--- --······-···· - ···--- ------ -- ········· -- --·-

conditions. 0 Purchase Order#------------- 

0 Check# _______________Signature:------------------ 

0 Circle One: Visa/MC/AB Exp.------Print Name:------------------ 

Card# _________________Date:-----

(By signing, the above confin11s the authority to legally bind the Co1npany/Organization nan1ed on this application or agree1nent appended to 
these Terms and Condiiions ofCIM Technology Solutions.) 

http:3,300.00
mailto:lkoekenberg@gcofoundation.org


not scheduled to begin 

XXXXXXXX High School Tasks ln progress; adoption by some teachers 

::,}i~);:;~'.f1ifi Key tasks complete; adoption by most teachers

!B.outcomes embedded within school culture 

Projected Timeline for School Improvement Plan 

Priority 

1 Effectively utilize the 2.5 hour block of instruction 

la Establish standard lesson structure template 
lb Incorporate engaging activities that support bell-to-bell teaching** 

le Improve rigor level of instruction ** 
ld Plan and maintain pacing through the 9-week cycle 

2 Strengthen alignment of standards, data and instruction 
2a Deconstruct standards 

2b Align instructional materials to standards and student skill level 
2c Implement backwards planning methodology** 

2d Analyze BAS/CAS results 
2e Support the creation and administration of short-cycle assessments 
2f Adjust lessons based on data and teach well-aligned lessons 

3 Improve reading instruction 
3a Determine reading level of students 

3b Full implementation of Read 180 

3c Build shared responsibility across all subjects for improving students' reading 

3d Incorporate methods for teaching reading across subject areas 
3e Run Fry Readability Formula on instructional and assessment materials 

3f Identify strategies for when materials are not at students' instructional level 

4 Support development of a purposeful PLC 

4a Encourage principal implementation of the PLC startup tasks 
4b Strengthen culture of collaboration that is student-focused and data driven 

4c Support an open culture of personal risk taking and sharing 

4d Support protocols for data sharing, cycles of inquiry, and peer coaching 
4e Increase school capacity for family/community outreach 

2010-2011 

Augl Novi Feb 
31 30 28 

2011-2012 

Novi Feb 
30 29 

2012-2013 

Novi Feb 
30 28 

**Critical Priority 



1 

Quarterly Review of School Improvement Plan - December 2010 W%C&i\1'~lifh"lk' not scheduled to begin 

XXXXXXXXX High School Tasks in progress; some teacher adoption 

ZX;;~:W;Jf]\{j Key tasks complete; adoption by most teachers 
!!BaOutcomes embedded within school culture 

Priority 

Effective! utilize the 2.5 hour block of instruction 
la Establish standard lesson structure template 

lb Incorporate engaging activities that support belHo-bell 

teachin ** 
le Improve rigor level of instruction** 

d Plan and maintain pacing through the 9-week cycle 

Stren then ali nment of standards data and instruction 
Deconstruct standards 

b Align instructional materials to standards and student skill level 

Implement backwards planning methodology** 

d Analyze f3AS/CAS results 

e Support the creation and administration of short-cycle 

assessments 
Adjust lessons based on data and teach well-aligned lessons 

Im rove readin instruction 
Determine reading level of students 

3b Full implementation of Read 180 

3c Build shared responsibility across all subjects for improving 
students' reading 

3d Incorporate methods for teaching reading across subject areas 

3e Run Fry Readability Formula on instructio1«1I and assessment 

materials 
3f Identify strategies for when materials are not at students' 

instructional level 

4 Su ort develo ment of a ur oseful PLC 
4a Encourage principal implementation of the PLC sta1 tup tasks 

4b Strengthen culture of collaboration that is student-focused and 

data driven 
4c Support an open culture of personal risk taking and sharing 

4d Support protocols for data sharing, cycles of inquiry, and peer 

coaching 

4e Increase school capacity for family/community outreach 

**Critical Priority 

Target Current 

11/30 Status Notes 

Template has been created; many teachers use it or have adapted their 

own; additional follow up to ensure that adapted templates align with the 

Significant progress; some teachers succeeding, others still struggling; 

workin with those who are stru lin 
Rigor has been the premise of all PD sessions, workshops, planning; 

Increasing rigor level observed in classrooms and meetings; need more 
work on teachers being intentional about rigor; 

Just beginning; without a District curriculum, teachers choose which 

standards to teach and prioritize the most critical; pacing expectations not 

l fi n ! 

PD provided; big improvement in how teachers think about standards; 

ncreasing focus on rigor challenges many teachers whose students don't 
ave necessary skills; teachers are conciously identifying students level; 

eginning to identify resources for teachers; 

till creating the plans and expectations for the courses, so only some are 

oing backwards mapping. After christmas will be a focus 

Close to complete; significant analysis of aggregate data and comparison 

between 1st and 2nd test admiinsitration; analysis has led to concept 
mapping and alignment of stems of questioning during lessons with stems 

of questions on tests; all teachers looking at all results, since all take 
resposibility for students' growth; 

eachers adminsiter their own assessments, but not aligned to a school· 

90% students tested with Gates-McGinite; if teacher is unsure of student 
level, Instructional Coach tests within 2-3 days; teachers talk about 

1 l n ' I 

Teachers and counsellors all share information regarding students' reading 
levels; identifying students for Read 180 next term; teachers are beginning 
lo ask for materials at multiple levels; 

rincipal and District representative have met to develop school-wide 

racy PD; teachers agiee on the need, but at this point most do not 

Teachers have learned how to run Fry Readability Formula on materials 

d have done it f r some of their materials· 
eachers struggle - aware of the need for additonal strategies but have not 

et fi ured out how to overcome the dilemmas· 

Have process and procedures; PLCs meet every 2 weeks; Ms. Smith has 


taken a stron lea(lershi role· 

Looking at data extensively; teachers speak in terms of student needs; 


Teachers arn trying new things every day· whether they succeed or not; 

eachers share out re ularl in discussions· 
ata sharing· in place; Cycles of inquiry- as the PLCs develop this will 

egin, but will take time fo1· it to be done right; peer coaching· working to 

I I 
Ms. Smith and Mr. Jones are working on this 1·egularly and succeeding 
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Monthly PLC Status 
June 2011 
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DVK 36 738MillerElern EMC c 11MAi'':3<:':§:'..3;3·:;-3'3150 0 4 4 6 0 0%3.03.00.0 m~31l-.;rz;31l;~if..,:H-+-t+t-t-H-+-+;:3~·H-+++t-H-t-t++t-HH-t+-H 
DVK 36 748 TBDHS SHC C 11MA ''::j\;3::.3}3-;3::3 150 2 6 6 :_Pf' 2 4~=~B~"'' 3.0 2.0 1.0 §·!'i~,,_···Ff3q',-++++-+-H-+++'fa'!-HH-++++-HH-++++-+-H-+-I 
OVK 18 678 Mill HS MHC C 11MA 2 2 2 {3. 2 2 150 0 2 2 2 0 0% 2.0 2.0 0.0 '.3J;3 
OVK 18 676M"illMS MMC c 11MA ''}i·3'''<3'·3Y:3',;,.3:.:3130 1 2 2' "rJ: 6 6~~. 3.03.00.0 5---t--t-t-H-t--t---t--t-t-Hc:ll,'d' 
Jal 18 675 CentralAcademv CA1 0 11JN '''-3 2 :;.3 ·:3 2 3 90 0 3 4 75% 6 OI 0% 1.5 1.0 0.5 ;{3 '.;j (3 

Jal 18675Centra1Academv CA2 D 11JN ·;3 2'.:'3:'_32;'.3 90 O 3 4 75% 6 ON%151005 '(3 l~;;3 
Jal 18 675Centra!Academy CA3 0 11JN "'.::_3.:·/:3 2i~ 2 2 90 1 3 4 75%.o 6 6 , 151005 3 2::_:3 ! I I I I I I I I I I! I I l I I I 
Jal 18 675Centra!Acaderny CA4 0 11JN (::3'Ji·3 2·3 2 2 90 1 3 4 75% 6 6 151005 3 2<3 I l I I l I 

Jal 15 665lakeHS lH1 D 11JN ":3122 2 2 2 90 O 3 3:- ·.:lifi 8 O 0%1510053:~3 2 2 I l I I ! I 
Jal 15 665 lake HS lH2 D 11JN ;~;;31ws 2 2 2 2 90 0 3 3' " 8 ol 0% 1.5 1.0 0.5 {$ 2 2 I I I I I I I l I I I ! I I I I I I 

Jal I 15 664 TBDMS lM1 0 11JN =;<.j':}:i3 2 2 2 2 80 0 3 4 75% 14 0 0% 1.51.0 o.s;,3 2 ;:$>:3 
Joe I 1s1 ss41Tso MS ILM2 lo l11JN I '3l?'sl 2l 2l 2131 sol ol 'I 41 75%! 1sl ol 0%!1.sh.o!O.skil 21 I I I I I I I I I I T ffilj3 
Jal 15 664 TSO MS lM3 D 11JN ·!j ~:<3 2 2 2 2 80 0 3 4 75% 15 0 0% 1.5 1.0 0.5 }3 2 ici i.3 
Jal 15669Ea>ternES LE1 D 11JN 3•:32'3§):3 90 0 4 4-~-~l'._l'~ 10 0 0%1.51.00.5 ~_;s_._-.,3 '°:~~. 
Jal 15 669 Eastern ES lE2 0 11JN :;.;·:3. >3 2 3 ·,;it '3 90 0 4 4"' ~ 8 0 0% 1.5 1.0 0.5 i':3i, :.3 ,~ 
Jal 15 669 Eastern ES lE3 0 11JN '.;-3; '3 2 ·_:3 '.·3 ;3 90 O 4 4 .. · ~'.' 9 O 0% 2.0 1.5 0.5 Jj, ~ i3 ['4] 
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Monthly PLC Status 
June 2011 

Coding Statusl Overall Meetings Attendance Phase I Sys Mini-Modules Skills 

.§ g § 

,
0 

Jal 

i 1
W ' 

15 669EasternES 

i
' 

i i , ~ ,, < 

LE4 o 11JN 

illid n11 1 11 1111llll11Bl1l1a1Hli!il11!L,,""
A ~ 0 "},, < < < 0 , > > 3 0 , 0o U ,e o •' > o 0 - ;o o,,, "'" 0 o "e o < o,, - 0 >,; < JIJJIJl~UUIJI 
.-~'.:~':<,32<3-_ifa-;r3 90 o 4 4., 8 o 0%1.51.0o.si~ ~ 1 1 1 

Jil 33 392 Peters HS GSC D 11JN -;<'_3 2 2-;'3 2 2 45 1 6 6 _ 5 5~''ffll'WJ:i1 1.0 1.0 0.0 2 it~i 2 2 2 

Jil 33 392 Peters HS RSC D 11JN 2 2 2 2 2 2 45 0 6 7 5 ol 0% 1.0 1.0 0.0 2 &f 2 2 2 I ! I I I ! l I ! I I I l I I I I I 

Jil 33 392 Peters HS GRE D 11JN 2 2 2 2 2 2 45 1 5 ef-f}'8'S:%' 13 13' Q(j 1.01.0 0.0 2 2 2 2 2 I I ! I I 

Jil 33 392 Peters HS GSS D 11JN ')3:;:3 2;:3,~3 2 45 1 5 6~f.:Rf8'3:% 8 72'}f'.\i:e:a:o11.o 1.0 0.0 2 2 2 I 2 2 I I I I I ! l I I I I I ! I I 1 I I 

Jil 33 392PetersHS RSS D 11JN '>"<:3 2 2;3::3 2 45 O 7 7 3 O 0% 1.01.00.0 2 2 2 2 2 2 1 1 1 1 1 
' 

Jil 33 392 Peters HS GMA D 11JN :<:j 2 2 i:3' 2 2 45 1 6 6 ~ 6 5-s'.i:) i-'ef3_% 1.0 1.0 0.0 2 2 2 2 2 

Jil 33 392 Peters HS RMA D 11JN 2 2 2 2 2 2 45 0 6 6 7 0 0% 1.0 1.0 0.0 2 2 2 2 2 I I l I I ! ! I I ! I I ! l I l I I 

Jil 33 352 BavfietdMS SSS D 11JN >83:-;;3 2;:S_~;3/3 60 1 7 7 13 13rom\1'-ll~1.51.0 0.5-'.'3 2 2 2 2 1 1 1 

Jil 33 352 Bavfie!d MS BLA 0 11JN '.i;1'3' ~;3 2 ;j }3 ;--3 60 1 7 7 10 9 -:--:;-;;;;,::s:o:% 1.5 1.0 0.5 :i§:• 2 2 2 2 

Jil 33 352 Bayfield MS BMA D 11JN --:;:::3 J; ,3 2 '.:'.3_ ;_3: l3 60 1 7 7 9 s[ ;s~;ca:9?1.ii 2.0 1.0 1.0 \~ 2 2 l-3 ;-:3 
Jil 33 362ThomosonES S34 D 11JN 'j_fa:-if3 2.'S'tj 2 90 1 6 6 7 6\\;i~)ifii%' 1.51.00.5:(3 2 2 2 2 

Jil 33 362 Thompson ES SK5 D 11JN --;:)''$_ '.{1 2 /3 ;;S !-3 90 1 6 6 8 8 1.5 1.0 0.5 l~ 2 2 ;_3 ;-3
Jil 33 362 Thompson ES S12 0 11JN ii§$i- 3 2 2 2 2 90 1 6 6 7 7 1.5 1.0 0.5 2 2 2 /3 "3 

Jil 33 376 S-M MS SHU C 11JN 2 Wi'.-ffi 2 ;;t 2 2 240 1 3 "+I 7.C::O/.,~,01 

Jil 82 581 AcademvCharterSchool KK1 D 11JN ';\J!f)_3\3L3{3':3 90 1 7 7~1 7 4 57% 3.0 1.5 1.5'.'.${3_)3; 2 §;f3 1 1 1 

Jil 82 581 AcademyCharterSchool K25 D 11JN r\3 2!_~::3·{3 2 90 O 6 7lJ.6f86% 10 0 0% 3.0 1.5 1.5l§f3i'3 ;!J:i-3 
KKG 13 648 Smith HS 01A o 11JN ~ Xfa3i':3§")3;~ 90 o s 5 12 o 0% 2.0 1.0 1.0 i3;~3?.3 'f3';>.3:::s-.:s 
KKG 13 648 Smith HS 018 0 11JN ~--'.:,i:~:,~-:;3'.~;'.J 90 0 6 6 5 0 0% 2.0 1.0 1.0 ~;~:;:~- ;~_;;3;-~):JI 1 1 .I I I I I l 
KKG 13 648 Smith HS 02A D 11JN <''3 ):_3<3 2i3 2 90 0 7 7 4 0 0% 2.0 1.0 1.0 ;;a;:at3 ;:3, 2-.3 2 

KKG 13 648 Smith HS 028 D 11JN :;-fa+::-3f3 2 2 2 90 O 6 6 6 O 0% 2.0 1.0 1.0 :t2'fat&· ZJ 2 2 2 

KKG 13 648 Smith HS 038 D 11JN :s3Y:3:j 2 2 2 90 0 5 5 9 0 0% 2.0 1.0 1.0 f3fa·t_3 {3 2'.3 2 

KKG 13 648 Smith HS D4A D 11JN >j c'.:$:;:jff:"~3::3 90 0 7 7 14 0 0% 2.0 1.0 1.0 -!;Sf&;z f~J:;.3;:3\~: 
KKG 13 648 Smith HS 048 0 11JN i}~§.:;);:3:::3)_3::;3(3 90 0 5 5 10 0 0% 2.0 1.0 1.0 -{3f3f-'§ '.;J;-:3·:::3<31 
KKG 13 648 Smith HS 048 D 11JN T3r;_S'-/3i-::3\3f3 90 0 5 5 10 0 Oo/o 2.0 1.0 1.0 JS' 13-~:s {S':_:~:--3:;:_a1 
KKG 13 644 South-Central MS CMS C 11JN '\':!it :::3 (3 m~' :f4 60 1 6 7 %.Y8'$?A,: 1 1 0:w11;u~m; 4.0 3.5 0.5 !" fa. -~'3 :;j- i_3 :;3 'i:~~~.ffil}Slf3· 
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611111 ! BSD -faii ]26 3.col HMW ITeactie' !individual suopcrt IAssiste<fiCJChef"On· an aCtion research project in her math classes. INone Y 

6111!1 !ssn 
' " " 1.CO HER Self P!anninglFollow-up :!~n::ue;;:~~ ~~:~:a~n;:::~~p~~/~~~~c:iuo~.st<engths and weakn<;:;s and how "ach INext session win focus on ccllabrnatwe dam oorwers~~ons. 

611111 lsso " '° o.sol DFA 

6;2.'1 l ]SSD " '° 1.CO) HER 

1.00I HSF,6.'2111 jssD 130 126 ! 
15,2111 issD30 lso ! I Loa! E11 

cw11 1,;<;u 130 130 I I 0.501 E11 

6.'2111 lssD JS lac I I o.SD LEA 

1:::~;~ :~~~ 
6;3111 jsso 

6/3111 IESD 
613111 SSQ 

IS.".>il t IBSD 
;613111 

:·!;~~~ ~ 
616!1 l 

16!6111 

6i6/11 

BSD 
BSD 
SW 

iBSD 
T3SO 

8SD 

616.'11 !BSD 

616111 !BSD 

33 130 
~ 

38 iw 
38 180 

~ 
" '" 3S laa 
~ 
30 100 
~ 
30 100 

3S Jw 
3S 1ao 
3S "' 

! 

o.oa 
1.0a 

0.2.5 

1.00 
1.00 
0.25 
0.00 
0.50 
1M 
1.00 
1M 

1.00 

a.SO 

0.25 

rn 

"" HSF 

"'MC 

"' OFA 
rn 
DSC 

'°'Ss1 

DSC 

'"' 
OFA 

" ecc 
Sell 

Seit 
ecc 
Oistnct data spedabt 

ecc 
ecc 

iGrnup support 

lFw:lltlate O!OUP 

IPla1111;11giFoltow-up 

IPla1111i11qiFollow-up 
]Grouo suooort 

Misc. Service 

PLC Canceled 
FaciMa!e <l!OUO 

lnstrnctic;nal Speciahst ILeadership mec~ng 

Self 
Seif 
P<incopa! 
ecc 
Pee 
PCC 
PCC 

PlanninqiFcllow"'-'p 
Planni11~1Follow-un 

Planniri9-'f"ollow-up 
PLC Canceled 
Group support 
Facihla!e orouo 
IFaci~late urouo 

PLC iFacil1late orou~ 

lnslruellonal I 
Specia~wOept Chair iLeade1sh•P me<Jlmg 

Self Misc. SeNice 

teacher lndivkluol support 

Commumcamd 'Ni!h Af> regarding schedule for the last rwo sesswns in June. 

Facih!aled ELAISS _01o~!ocusod on DCAS suengtJ>s and weaknwses. 
Planned for PLC focused on DCAS results for Sdence. Math and Reading and how 
Soence can suooon math and read1no. 
Pla!lned for PLC foc"sed on DCAS results. 
Email communication witl> uroup reoardinq schedule ctianoes. 

RcceivP.<J and reviewed OCAS data by •hop for Dclcoslle display. 

PLC canceled due to sctiedule chanqes. 
Focihtate<l Science PLC focused on DCAS results. 

Discussed tile plan for t!m next PLC and the slatus of teacher changes at Howard. 

P!annod for PLC !ocusod on OCAS results. 
Planned for PLC focused on DCAS results. 
Communicatt-d with principal ie.:iarding change in schedulinq. 
PLC rescheduled due lo f,nals and Jield day. 

ICommunicated throuqh several emails reoar<!ino Schedule chnnne. 
Met with Science PLC fowsed on DCAS results. 
Me! with E09 PLC tocused on DCAS results. 
Met wilh SS PLC focused on DCAS results. 

Mct '"'lh IS and DC to discuss DCAS and PLC 

Reviewed OCAS data for display by shop. 

Mc! w•th teacher fe!Jardtng survey co!teclion. 

616111 
I
OSD 136 IOO ! I O.SOI DSC !Teacher IDbser;a~ons I Observed a _science lesson. Focused on mstrnclio·,;·;,itc.r seniors are no longer in class 

I l . and onlv oun•ots sltll altenrli"" 
osr: Teacher Dbser;a~ons 

Email group that lhe las! two sessions w•ll be an extended $0 minute sessior. on 
Thurs.dav. June$. 
Ne~t session wiQ focus on colfabOrative data 001we1sa~ons. 
Contact Dr. May to make sure an ELA person will atterid PLC to discuss reading 
strateo1es 
Email QIOUP to dele<mine ~chedule. 
Reschedule PLC. 

Send lo AP, 

PLC will meet on June 8 to make up session. 
Next session will focus on collabornn'le data conversa~ons. 

Nono 

Send oqonda to PLC membe•s 
Se rid aoeoda to PLC members 
Communicatew~h SS1 and SS2 ieqmding chorn:;e in dates for PLC"s. 
PLC will meet on June 9 to maKe uo session. 
NMe 
NoOC 
Nooo 
None 

!Swill setld coach information !rnm a OCAS meeti119 at the state. 

Disconlinuo work. After talking with AP they are abaridoning lhe display based on lime 
left in the school vear. 
Teacher will email me 1egar<iir.g setting up a lime to work together to create a morn 
robusl survev tor data collecaon 

Debrief 

I , 
N 

N 

!i 
N 

N 

y 

y 

y 
N 

!i 
y 

y 

' 
' 
' 
' 
' 

1617111 !BSD :ia 26 1.00 HMW Sol! Plannin ;Follow-u Planned for last math PLC at Howard emaJI de PL chair N 
6fil11 iSSO 30 SO 1.00 E11 Self Plannina/Follow-up PlannedforDCASPLCatDekastle emailPLCreminder N 
5,7111 iBSD 38 00 1.00 -i5FA- Sell Planr.innifollow-u Planne<lforlastDFAPLCatDelcastie emaJIPLC1eminder N 
6f7111 ISSD 38 999 0.50 LEA Self PlanninQ!Follow-up Planned for EOY meetino with LEA ematl LEA to confirm meelir.o time N 

i618!11 iBSD 33 26 1.00 --- -Hi~V.J PLC Facilitate <HOU Facif<tated PLC focused on collabornllve conversations. Shafe notes. 
16.'3!11 IBSD 30 00 1.00 E11 PLC IFacilitate oroup Factlt!ated PLC focused 011 DCAS results Share v~th AP 
61Sl11 IBSD l3a Isa o.zsl E11 IAP ll~isc. SeNice lshaicd DCAS results notes with AfJ INone 
6i3111 ISSD 3S l>.:99 0.50 LEA LEA !Leadership mee~nq Met wtth LEA for EDY Share re rtin sheet with r;nc1pals. y 
6181: 1 BSD 38 80 0.25 LEA sell IPlan;oinoiFollow-uo Planned Jor meetinq with Delcastle p1incioal None y 
6/8111 l8SD 38 126 0.75 HER Sell PlanninoiFol!ow--uP Planned for last HER PLC email dept. ctiair N 
0.'8111 BSD 38 30 O.Sll E11 Sci! Plannin~!Follow..up Planned for last PLC with E11 email romind<!I N 
6i9111 BSD 36 126 I 1.00 HER PLC Faetlitate arouP Facilitated final PLC focused on collabora~ve conversations. Share notes. y 

6!9111 BSD 38 80 1.90 E11 PLC FaciMate 111ouo Fac•bta\ed final PLC focused on coilaborat1ve conve1sations. 1Sharo notes. Y 
6/9111 BSD 38 80 1.50 DFA PLC Fac1Mate aroup Facilitat~ession and final PLC consecut;ve Share notes. y 

6t9!11 SSD 38 8a 0.25 DFA AP Leaderoh•o meeMa To<Jehed base with AP <eoardino status of DFTA PLC. None Y 
,619111 !BSD 38 180 I 0.50 LEA Prine; al ILeadc-rsti•P meetino EOY moetino focused on PLC status and reoortino. Share tern late. I y 
15.'9.'1 t BSD 38 999 I 0.50 LEA Self Misc. Service Prepared for mc-etino with US DOE None Y 
619111 !BSD 38 999 I 0.25 LEA Self ---IMtsc. Service ISnarnd iiii0rii-iiiti0.iC .. a;d;n Dashboard worksho-s. None Y 

'6.110.'11 BSD 38 S9S I 3.00 LEA US DOE Misc. Service Mel v.1t1> \.JSDOE at both Delcaslle and Howard. None Y 
i611a111isso 38 126 0_75 HSF !Self IPlanninolFollow-up PlannedforlastPLCalHoward. Emailaoenda N 
611a111 BSD 38 30 a.SO OFA Sell ,PlanninQ!Fotlow-up Planned lor individual suooort lor a teacher worklno on pre post sur1ey Meet with teachei on Monday. Send confirmation email. N 
6110111 ]BSD 38 !999 a.SO LEA- Sell ----Misc. Service Distributed survey via email to all PLC"s. None N 
6113111 BSD 38 26 1.00 HSF PLC FaciUJte Q<OUP F.iolital<ld r.1121 PLC focused on collabora~vo cor.versa~ons. None Y 
6113/11 !BSD 138 ISO 2.00 DFA Teacher lnd1·Jiduel su ort Prov;ded ind"•vjdual su oort for a teacher creatinQ pre/ ost data collecbon None Y 
6113/11 SSD 38 26 a.SO LEA _P<_m_c1p~I Lea<Jershop meeong Met with o<inopal reqmdinq PLC status report. None Y 
01i11' ' lb'>U IJO 1,:0 0.751 HER !Teacher llnd<vidual suocort !Provided individual suooort for teacher survey. INone 

s11111 IDVK 13s !1~s I 02s '"c 
SHC. SOE. 
SOM. SM6 
SM7. SM6 

SHC 

611111 DVK 00 '" 1.001 EMC. NGt_ ILEA Liaison 
NG2. NG2 

NG3. 
NG4.NGS ; 

Planning/Follow-up 1· Met ~~th coach to scM<lule CtC sessions and suppmt service 

• DiSCllSSed PLC"s status 
Leadef5h<p mec:mg I· Discussed a tentative scnedule for meeting with the Director of lnslruct;on and 

lnstwc~onal leadeis .;f LFS 

·Will meet in June fol CIC sessions. support service. atld observation of PLC"s 

·Will meet with Director or Instruction on Fnday. June 3rd 
• W;11 meet with instrt>etional leadeis of LFS at a lator date 

Ccpyt·S·'<020~ 1 W.ccbs Gc~cm:'~"- ;~c -"'1 r,go:s roscc\"cd Po~e 1 
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DV' " 692 

t 
1738611!11 DVK " 

612111 DVK " 1748 

612111 OVK " !742 

6i2!11 OV' " ,749 
6i3.'11 OVK 36 :74;, 

I 
613i11 IDVK '' 1748 

!DVK " 1995 

j613111 DV' " 1749 

16:6111 D" " '" 
DV' " "' ' i I 

16!6111 DVK " "' 
j6i6111 jDVK " 1742 

l 
6i6J11 1ovK " I'" 
6.-6111 ]ovK '' '" 
6i6i11 !ovK " 749 

!sm11 iovK " 1692
I 

6/7111 DV< '' 1738 

617/11 DV' " 738 

i6.'81l1 OVK " "' 
I 
618111 " 1999 

618i11 " "' 
6i8i11 DV' " h4a 
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SOM 

NG1.NG2 
1.00I NG3. NG4 

,G; 

1.00 EMC 

2.00 SHC 

1.00 
SM6, SM7. 

SM6 
1.00 SOE. SOM 

3.00 SHC 

1-25 SHC 

2.00 SHC. SOE, 
SOM. SM6, 
Sf,17. SM8, 
EMC.NG1. 
NG2. NG2. 

NG3. 
NG4 NGS 

0.25 SOM 

0.75 SM' 

0.75 SM6 

0.75 SMa 

0.25 SM6. SM7. 
SMS 

1.00 SM~~TaM7 

0.75 SOE 

0.75 SOE. SOM 

NGl. NG2. 
0.501 NG3. NG4. 

NG5 

1.251 EMC 

0.75 EMC 

0.75 SOM 

SHC.SDE. 
SDM, SM6, 
SM7. SM8. 

2.00I EMC. NG1. 
NG2. NG2 

NG3. 
NG4NG5 

0.75 sHc 

1.75 '"c 

SOM 

Sell 

Sell 

Self 

Self 

Self 
SHC 

SHC 

LEA l.Jaison. Directer 
cfh1sl.roctinn 

Principal 

SM7 

SM6 

SM~ 

Facifoiate group 

Planning/Follow-up 

IPIJnrnngiFotlow-up 

'Plan11ir.olFollow-vo 

PlanningIFollow·VP 

PlanninqlFollow-up 

CtC group 

iGroupsupport 

Leadership me<rtir.g 

Leadership mccbng 

Faolitate group 

Facil•la!e group 

!Forfoi(ed Hours 

• Facilitated lhe discuss.ion and refinement ofsuNe~ 1nstfuments /or s!udents and 
parents !ha! will be t.o;ed as a pail of the action research !or lhe problem statement 
developed bv the PLC team 

- Planning for PLC's meetir.gs on Data Day. June 14th 

• Planrur.g for support seivice session Wlth coach°" to discuss school's OCAS 1csults 
and assist thorn in p!annir.g !or PLC !cam meet<ng$ and goal planning /or next school 
vear. 
• Plannino for ClC and support setvice 

·Planning for Pt..C's meetings on June Slh 

• Plannino for PLC's meetin<J on June 6th and 8th 
·Fadfllated the dtscussion of S1h and 10lh grades OCAS results: facif1lated coaches 
preparation lo< PLC's meeMgs to discuss OCAS result:> w1lh teachers 

• Fad~latcd the conbnued discussion of school's DCAs results and the beginning ot 
the qoal seni<><i exerc•se of the coaches 
·Mm vnlh Director o! lnsbuction and LEA Liaison to update them on the status or each 
PLC t~an1 
• Oisrussed tl1e oveiall arrangement of Data Day 
• DFSCussed the meeting wit!< instructional leaders ir. LFS artd how it relat~-s to the 
TAWO program 

·Debriefed principal on the work of SOM on Wednesday, June ts! and possrble next 
steps for the two PLC teams in the schOol 
• Facifltate<I the discussion and ana~JSiS of OCAS results grouped as ELA and Social 
Studi¢S teachers. mathematics and speoal ed. Teachers. and scrnnce teachers: usir.g 
rcs<11ts of anatys<s to develop tentabvc plan for mstrvction. formative and unit 
assessmenis 
·Facilitated the discussion and analysis of OCAS results group ox! as ELA and Social 
Studies teachers. mathematics <1nd special ox!. Teachers. and science teachers: usir.g 
results of analys's to develop tentative plan for instruction, formative and unit 
assessments 
• Cancelied PLC be<:ause o! 8th Grade Ceiemony 

•Teachers will conti11ue to woo~ on tho action plan for the achon rnsea!ch 
•Teachers 1'1111 continue analyois o! OCAS resul~ and compare then1 with the iniba! 
data sets trom which !he problem s!alement was derjve<J 

·Will faciLtate PLC teams on June 141h 

• WEil faci~tate the support time fm coaches as they analyze and plan !or PLC meetings 
and Data Day 

·Will conduct CtC and suooort session Friday. June 3. 2011 

·Will faciritate PLC's meetings on June Slh 

·Will racilitato PL C's meetinqs on June 6th and 8th 

•Coaches will faci51ate lhe analysis and discussion of DCAS <esults witl1 teachers in 
the 9th and 10th grades PLC's 

- Coach~-s Wlll continue to plan for lhe PLC's sessions and the setting of goals for the 
PLC's 

• Wd! met with mstructional le<>ders of LFS on WOOnesday, June atll 

- PLC's will use the jnformanon of the OCAS to b~in goal setting for next school year 

'Teachers will continue daW analys.s on Oa!J Day and continue instn.:cMnal and 
assessment plan during PO days in June and September. 

·Teachers Wlll continue data analysis on OatJ Doy and con~nue instructional and 
assessment plan during PO days in June J.nd September. 

• T11achers will discuss and analyze !M tenm's and school's data on Data Day. 

Teacher/Potential Leadership meeting j· Snef me<>~ng W•th teacher and potential coach for CtC next school to schedule a time 
Coach forCtC 

Principal Lcadershjp mee~ng 

"' Fac<litale group 

Prmc•pJI Leadersl•p meeting 

' 
Principal ILcadetsliip mee~ng 

EMC Grcup support 

to discuss TAWD program and the status ol each PLC team at the school j· Meetir.g will be either Monday o' Tuesday ol next week 

·Debrief pnnopal on the status of each PLC team and the des;re of teachers to given 
additional time during lho June and September PD days to plan instructional units. 
formal!ve and summati·1e u1>cl assessments 
• Facihlated the discuss;on and analysis of DCAS resutts accor<frng to grade level: 
teachers began developing a tentative mstruc~onal plan. formative and unit 
assessments for next academic vear 
• Debnel p1incipal on the status of each PLC team ar.d tile desire of teachers lo givM 
addit1an~I bme duJFng lhe June and Septembec PO days lo plan insttucbonal units, 
formative nn<l summa~vo unit assi;ssn1ents 

• Srief mee~ng with pnndpal to sche<lule a m<>e~ng to discuss the structure of !he 
PLc·s on Data Oay 

• Facilit~led U>e group support meehng ol lhc coache., as I.hey discu~sed and analyzed 
The OCAS r.;sults at the school. grade, c!ass1oom level. and the sub-populations: 
faol•tatcd the planni"g session for their PLC's tc d;scuss and analyze OCAS results 
and to Pla~ for tho ne•t acJdemic vear 

• Pnncipal will consider the rnqucsts of teachers 

·Teachers wrll use the trends in the data to develop folders with the information for 
teachers of the next grade level to which students will be promo led 

• Pnndpal will give teachers more planning time during the Septembe1 PO days. 

·Meeting will conbnue on MondJy, June 13. 2011 

·coaches and teache<S will discuss and analyze DCAS 1esul!S and athe1 sources o! 
data, use lhe ltendS observed to inform their plannir.g /or next school year during June 
and September PO days 

Pnncipal. Assistam 
•1Jnc1pal Leadershtp meeMg 1· Continued the group support d•SCuSS•On Wllh the pnncipal and assistant principal 

·Teachers will have an opportunity to plan for nex! school yeardunng the June and 
September PO davs. usmq the trends found in the data 

SOM 

Coordinators ot 
Secondary and 
ElemeNaty 

'1Facil1lote group 

I"""""''m..,,~ 
Coach a1\d 10\h Grade IObsoivations 
malh PLC 

'HC Group support 

• Fac:l,tatod the discuss.ion and rnfinem<1ntol the S<1rvey inslrumen~ to be answ<1re<I 1· Teachers will continue to work on the action plan for the action research and anaiyZ<I 
by students and parents to be used as part or the ac~on plan for the pro~em statement th . 

1 
-

1 1 
- j h 

1d•:r.eloped bv the PLC team. OJf data om arm P anrur.g 01 next sc oo yea< 

- O•scuss;on or TAWD with coordinators . \eam about LFS and other mitoatives. Jnd 
look at commonali~es and ways to af,gn the distnct inslrnctional plan with TAWD 

· Ohetved the d>SCuSS<On and analysis of tho OCAS rnsulls by Gmde 10 toacheis 

• Addi~ona! mee~ngs vnll be held during the next academ.c y<>ar for updates and 
alignment between programs 

·Teachers will use inlmmafion to assist thorn io planning Im next school y>!ar. 

·Facilitated coaches' analysis ol DCAS data and planning fm PLC's analyois of data 1· Coaches will con~nuc to plan for the PLC's sessions and the setting of goals for the 
and usm~ the Irends to be<r1n olannmo for next scl'.oo! vem PLC's 

?>;;¢ z 
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, 
i6i9111 

jBi9111 

6:9111 

16110.111 

6110111 

6110.'11 

DV< 

M 

lovK 

!DVK 

I 
IDVK 

!D\JK 
6113.111 iDVK 

I 
6113:11 DV' 

6113.111 :ovK 

6!13.'11 !D\JK 

6113.'11 lovK 

6114l11 lovK 
6114111 IDVK 

611~111 iovK 

6114111 ]ovK 

T 
6114.'11 !DVK 

6116111 !D\JK 

6116.'11 iDVK 

i 
6116111 iDVK 

6130111 iDVK 

i611i11 !JaL 

!611/ll IJ~L 
612/11 IJaL 

61211 I IJ~L 
613111 !Jal 

ls13n1 !Jal 

f6.'3i11 IJaL 

613111 IJaL 

613!11 IJaL 

6i3/11 l~aL 

" "' 
" '" 
" "' 
" "' 
" '" 
" 676 

" "' 
" 749 

" HO 

" "' 

" ""' 
" 676 

'° "' 
" "' 
" 092 

" "' 
" 676 

" 676 

" 676 

" '" 
" m 

" 669 

" 675 

" 675 

" m 

" 675 

" 675 

" 599 

" Im 
" -i~64 

Ccpy"g~:0 2C11 \.Webs G~c.orat.-on. :c.: ;,;i r.gr,:s '"~"'"d 

Coach and 9th Grade 
0.75 '"' math PLC 

2.25 '"' '"' 
0.25 /,1MC Principal 

1.SOI SDE. SDM IS~ll 

NGl. NG2. 
2.001 NG3. NG4. lsc1r 

NG; 
2.00) MMC !Sell 
0.751 ISDE 

0.75 

0.75 

SOM 

Principal and the Arts 
teachers 

Obse.vations 

Jetc group 

Le3dcrsh•p meeting 

Plannir.glFo~ow-up 

PlanninglFollow-up 

Planninqlfollow·o" 
Facilitate group 

facilitate group 

)"'''"'' mo~oo 

• Sriel meeting with prjnopal to d<scuss !he status or the coaches and \Ile need for 
additional time for teacher plannmg during PD days ol June and Sept~mller 

• Obse.ved the d•scussion and anat)'sis or the DCAS results by Grade 9 teachers 

• facil>!ated the goal setting session o1 the coaches !or the noxl school year using the 
trends in the schoors datri 
·A b<ief discussion to sche.:Sulc a meeting to oul!me cxpecta~ons for the next CtC 
sesscon on June 16th. 

• Plannmg for SOE and SOM 

• Plannmg for PLC"s on Data Day 

• Plannmo tor CtC on June 16U1 

·Teachers will use information to assist them in pr.inning for next school year. 

·coa<::hes will continu\! the goal semng activity and planning fol next school year. 

·Meeting vrith pnncipal on Tuesday. June 141h to ou:line goals and exp~la~ons for 
ne•t CtC m~tin<>. 

·PLC !~ams will conbnue !hcor analy'i!& of data and planning for next ;;ch()<ll year. 

·PLC teams v;ill continue the<r analysis of data and planrnng for next school yea•. 

•Coaches will analv2e school d~ta atld beain planrlino lw next sci>oo! vear. 

•facilit~ted lh.e group discussion of data led by lhe PLC leader· SOE used th~ DCAS 1· Teachers will use the results 01 the data analysis to begin planning lor next academic 
results 1n addition to other data sources to prepare folders to pass on mforma~on abcut 
students to the next qrade level teachers year
·FaciMated U1e groupc'lS(ussion of data led Cy the PLC leader· SOM teachers 
continued 1cfinament of learning s.tj'lc instrument tor their plobi em statement and 
decided on dales. limes and places to meet durin>i the summe1 to discuss their 
research infrumafon <>n th£0r problem srniement. 
·Met with the pMncipal and the teachers of lhc Arts (on principal"s request) to discuss 
TAWD progr~m and how lhey could wo•k collaboralivcly with the teachers in the core 
subjcel areas. Teachers stated they have been wor;ong with core subject areas 
teachets as ti est as the settina permitted 

·The mcmtkors of tho PLC team v111! conlir.uo to meot over the summer to work on 
thelr action research 

·Teachers agreed they will conbnue to work collaboratively with teachers o1 core 
subJect areas. • Pnnc1pal w;ll try to schedule 
teachers of the Arts on the school"s PLC teams next school year. 

0.30 0Hector of Instruction. ILe~dership meeting I• Final debuel with Oirectm ol l11struc~on and LEA Uaison on the status of the PLC 
·Most PLC teams will eonbr.ue to i:lan over the summer using lho trends in the data 
from various data source and tli~ resutts of Data Day analysis 

0.25 

1.25 

1.CO 

1.00 

1.50 

1.SO 

0.25 

3.50 

0.25 

1.CO 

2.25 "' 
0.25 "' 
3.00 "" 
1.00 ,,. 
0.25 "' 
1.50 CA3 

1.50 CA4 

0.25 N' 

0.2$ "" 
0.25 n!a 

LEA Uaison lteJms in the polo! 

P<incipal Leadership meeting 

Princ'p~I Leaaersh1p oneeen_g 

Pnncipal Leadership cnceting 

NG2. NG3. NG4. NG5 !Observations 

Nevi lnsltuctionel 
Caac!1 

$tsSiness Education 
teact•er 

Pti nc;pal. Self 

Ml-,!C 

lnd•vir:!ual suppo~ 

!nd>Vlduel SLlppotl 

Prepara~an 

CtC group 

• 8<Jef d;scuss""' wHh principal on the expeC1atiens for PLC"s lo be held on Data Oay, 

• M&i wi11l princ.pal 10 discuss th& Coach-th!H:oach ~ess1on on Thursday. June 16th 
and to discus~ me al;gnment nf the session with th\! we!<k"s PD session and the 
school"s aoals for next school vear 
• Discusse.:! the sla\us o: the PLC"s and how we would obse.ve each PLC during Data 
Oay. 

·I w.11 move from PLC to PLC with the principn! lo obso.ve and enter imo briel 
d1scussJon with each team "bout lhe- results supplied bt IRSD for Data Day. June 14th. 

·The ClC sessJon will focus on developing goals and rubrics for a liigh performance 
PLC next &<:hool yoar. 

• W" will obsorv" and enl"r into brief discussion Wlth each PLC"s according to the data 
beina used. 

• BriM obse•~a'JOn o! PLC teams with the p1inopal and eng,,ged ma bnet discussion ·Teacher.; will use the inform~t:an lrom lhG vanous dal~ source and Data Day lo begin 
w1lh each abo~t the datll sel used lor Data Da . the !annina for next school ear 

~i~iee:~n;.,;~~:~e~;~~u~:~~ ~~:~~a~,~~~,.;:~:es~a~u:s0~~ascc;~~6 ~e~~~c;~~~:~hool ·w111 meet with coach during the PD week m September to plan for the PLC"s 

• Mee~ng wi1h the Busir.ess Education leacher (who will se.ve ;is the S(hool"s data 
coach) to give an overview ol the TAWD program and the status o1 each PLC team al !'Will meet 'vilhooachdunng the PD week in September to plan lot the PLC"s 
the school. 
• Prnoaration of copies and area for meetina I· Matetiels will be used in the CtC session 

• facil1tared the ClC  focused on continuous ;eflection to continuin!J arid continuous 
gro·Nth. The session was used to <eflect on curTcnt reaOty o! PlC"s and the school and !•Teachers will used the in1otma~on to plan for their PLC"s next school year. 
to set goals and develop rubnc::s to moue forward nex1 school year. 

MMC Lcadershtp meetiria I· A debriefinq session. discussinq the CtC session ·Teachers wFll used the information to plan for theor PLC"s next school year. 

Le;. Lia,son ilead<1rsh1p meetng 1· A deb1wfong session. d;scussmg the status of the Mo Coach-the-Coach school. • Teacheis will usu the infoimation to plan for the.r PLC"s nod school year. 

Self iPlanninglFoUow-up 

Maih rnte.vention1st llnd.vid"al support 

TeacO.ers Obse.va~ons 

Slh & 9th Gr. Teachers llndiv>dual suppon 

Sell TPlanninciFollow-un 
T 

PLC IFacMa!c group 

eco Facilitate nroup 

'"' 
1Leadersh1p meotir.g 

Assislant Principal Leadership meeting 

Self Planning.Follow-up 

Con6naed 10 research goal setLing and m·revised U\C "SMART Goals· materials tlSed 
"'the last PLC for the nmth orade teachers 

Use with ninth grade teachers on Friday. 

~e:~:'~~~t~~:~,:s: :0~:~,~<i~:sn~;~~~:~1~:gps~~;~~~c:p~~ ~~i~~~ to a goal set !The !eacher v;i~ use I share tho materiak 

Observed cighlh and ninth grade teachers. follow up wjth teachers v;a email il I did nol already speak with them in person. 

follow~d up on ind1v,duai obse.vottons of classroom teachers via em::ii!. WA-As needed 

Copied materials Jor PLCs. Use with PLCs today. 
I worked with CA3 to (1) complete our data inventocy and (2) set goals for next school !The PLC WiU conbnue th"' dala rnvenlory during 1heu PD sessions after 1hu li!Sl student 
vea<. dav. 
CA4 and l (1) reviewed the Achievement lab of lhe data inventory. then (2) set goals for IThe PLC will continue the .:Sala inventory durmg their PD sessions after the last student 
next school vear. day. 

OebnefOO wiU> LEA regarding ninth grado 1eams' nMds 

Spoke with the AP regarding concerns about teachers· punctuaOty and being required 
to se.ve covera~e durjnq PL Cs. 

We will have our final end-of-year LEAJLeadershlp Meeting Thurs. 6/9/11, during 
which ~me we·u re-djscuss each team·s needs. 

The AP and Pare looking at ways to modit)' the schedule for next year. They are 
awarn of the Conditions for S\Jcc(!;Ss. 

Emailed LM1. UA2. U..13. and the LEA wiU1 the agenda for our final PLC {Mon.• 6J6i11) II W<JI meat wilh PLCs. The LEA will !et other disl1ict sta!f know my schedule Monday. 
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r.i/6.'11 Jal 15 9% i rJa Set! Plarn1i,,<1fFollow-uo Fin at.zed notes on oach PLC form emkif· ear meetino with the LEA. Iwill •eler to the-oe notes to rovide rich feedback to the L.F. LEA. N 
617111 Jal 15 %9 I 1.00 r"lfa LEA leadership meeting Met with the LEA to discuss status ol all PL Cs and starting points for next year. We v~ll stay in touch for planning. Y 

617:11 '"6/7i11 ,,, 
6:$:11 !Jal 

5110111 IJaL 

6:22111 IJaL 

6:1111 IJ1L 
611.'11 iJ1L 
611/11 IJiL 

6!1111 IJ1L 

,611111 IJi'

6.'1:1 \ IJ•L 

[611111 IJ•L 

612'11 IJ1L 

" fagg 2.00 '"" Ot,;l.,C! ,1dEnin. 

" i999 2.00 "' Self 

" i!i99 I 1J5 Nil !Self 

" 1675 T 0.50 nla jself 

" g99 0.75 Na ILEA 

n "' 0.75 GSC IPLC 

" 392 O.?S GRE !PLC 
\33 bn 0.75 GSS IPLC 

n 

'"' 
0,75 G/,lA iPLC 

;; 1392 '" Adm1n ,Adm in 

" jss1 0.50 "' Sell 

" 5$1 0.50 '" Self 

Leade•$hip meetinq 
Plann,ng!Follow-up 

Attended the d.s~icl Senate to learn ab-Out all school$ in the d•stna. 
Rcv•cwcd all materials from Miiord S.D. and began notes for final LEA I Leadership 
mee~no on 619111. 

Pla•rninglFollow-up fCompl"h'd piep of lead~rship repM lot M,lford LEA 

Planni~grr'ollow-up IReviewed & deaned up data mvcnlones. Ematled inventones lo AP. 

!Leade1sh1p rnee~r-D jMet w1lh the LEA to c;scuss s1atus ol all PLCs aml s1a1tmg points !01 next year. 

IFacil1latc qrouo IFaol1tated dma conve1sation PLC. Lookino at SCEcnce DCAS 
iFac•l1late <1rouo IF'1ci0tated data conversatcon PLC. Loo!<inq al Readino DCAS 
]Facilitate orouo IFacMatcd data conversation PLC 

!F"cilllate grot•P !Fac~lated PLC. looking at teacher resources, tesl blueprint. a~gnment Jls.:ussion. 

\Leaders~ip meelmg D>scussion of reportrng, successes. challenges, and ~ext steps. 

I will SUoP<>rt admin. as needed 
I will use these note to provide rich feedback to the LEA regarding lhe status of each 
PLC. 
I w.11 use these n<>!e to provide rich feedback to the LEA r1>gardmg the status ot each 
PLC. 
Principal & AP have assigned PLC teams to complete the remainder of the inventones 
durin<1 PD days in orep for ne•t vear's TAWO work. 
The LEA will wo1k wilh p1inopals to develop the district schedule and expecta~ons for 
TAWO for next vear. 
WA 
WA 
WA 

WA 

Ad min to be more present next year in PLC"s. Waiting to hear more about next year 
from LEA liaison. 

PlannorigJFotlow-<>p Planning for difforentiation module. Modulo v~ll mclude h"ods on activilleS. Rereading !Deliver module June 2. 
notes lrom Helen. 

Planning/Follow-up ~~~;~~~:~~l~~'.entiation module. Module v~ll include hands on activities. Rereadmg IDel<ver module June 2. 

's2 lss1 1.sol KK1 )PLC iF~d~law group l~:::~~a~d~~~e~~~~~n0~i;~s~~nu~~~g1:~~r:s~iscussion of FIMCP and current Coach will meet wi!h leadership on June a. 

'612/11 IJ•L S2 l5S1 I K25 PLC ]PLC Cance1ed Cancelled due to DCAS tri lcelebrn~on. W•ll not be rescheduled 

'N 

N 

N 

' 
' 
' 
N 

N 

' 
i613111 J•L 33 352 j i.oo. SLA PLC Fnci~late group 1~;:~~:~~:0o~~c;e~ti~:~~:i:~f successful p<actic" in the data. topic to cover in NIA y

'[ ·----1 I j I I ool "' lee I . 10;·5;::,;;;;;<on of DCAS. evidence of successful practice in the data, topic to cover in 
613/11 Jil 33 , 352 1 1. L Facli•lale grollp inte•vcn!Wn. and vertrcal sh an no WA 

i6!311 I jJ,L In 1352 I j 1.ool SMA leco IFaci!Jtarn rou 1-Diswss;on oJ OCAS,.evjden<:e of succes.:>fol practice in the data. topic !o cover in 
• g P mtcrver.lmn. and verncal sh an no. WA ' 

, 
6/3/11 [J•L 33 999 1.50 LEA Uaiso.n,an~ A. Leadersl'.ip meeung IOiscussi.on of P<>illt allocations for next year and mini modules. skills that have been Coach will share concerns from dtffei-cnbe~on d>scussion with Donna and Bob. y

suoerir. en~cnt covered 

! Met W•th CtC. discussed what PLC"s have heen working on. Discussions have been 
6!611 ! J•L n 376 2.00 ClC Co?.ch ICtC group going well. esp~ciail'/ in sciance a1id social studies. Teachers us.ing data moro than NIA 

they have teen in lho past LA team 1s pretty hJgh functiomng. Math •s a hot spot 

617111 IJ,L " 362 1.50 "' 
617!11 IJ,L D 002 1.50 SKS 

617111 IJ:L " "' 1.50 "' 

617!\ I IJiL " 362 1.00 N;A 

613111 [JiL " "' 1-00 NJA 

6011 IKKG D '" 3.00 "' 

'" 

'" 

ecc 

Prioc;pal 

Liaiso<\IOean(s) 

Pam Hmrera 

Fac1iltme group jDiscussion of end ol year ORF resutts. Overall, lost ground. Possible reasons why 

Facititale gro11p 

Facilitate group 

~~~~~~~l~~~-s:~y~~~ua~~o;u~~!o,v~s~:e~?'ni~01~~~=~i~;~~ ~~~~~~~~~u:'!":ussed and ITeachers encouraged lo think of a lluency strategy to ;.,corporate next year. 

out on notes. 
Qjscuso;ion of end of year ORF 1Mul!l;. OveraU. lost ground. Possible raasons why 

mtervonlion. Ways to add fiuancy instruction to coro andlor whole group doSCllSSed and Teachers encouraged to usa Jowney~ leveled readers a,; cold and warm read next 
wore discussed, Oiscussrnn on how fiuency is taught io \he ciass1oom and/01 

1put m naltl'S, Discussion of vocabulary as P<>SS<ble root cause. yoar. 

Discussion of end ol year ORF resutts. Overall. lost ground. Possible reasons why 
were discussed. Discussion on how fiuer.cy is taught m the classroom and/or 
inlerven!ion. Ways to odd fluency instruction to core and/or whole group discussed and ITeachers encouraged to think of a 11uency strategy to incorporate next year. 
put m notes. D•scussion of time and consistency of mterJen~on program. 

Leadership mee-tino lDiscuss;on o! end of year reflec~ons and how to mo~e forward nextvear. Waitil1!J on COflfirmation of placement next vear. 
Discussion of pr091ess made in each group. where each should pick up next year, 

Leadersh1p meeting !what successes ond challenges each group faced and some changes that will be madelWa•ting on confirma~on of placement next year. 
in the orouos and scl1ool. 

L¢ad~rship rnecnng jMwtir.a lo discuss progress and next steps 
Email JW and SS regarding Ad min school mtgs. Request PLC numbers lrom each 

lnrincipal: send notes lo LEA after meannq wilh principals 

' 

' 

' 

' 
' 
' 

613111 IKKG I 13 1646 I o.ool nla !Na looserva~or.s !~!~;~~:~!~observe PLCs at OHS but UP<>n arrival. informed PLCs cancelled fro DCAS Iask to be admin to school communication I Y 

6i6i11 KKG 13 644 1.00 nont none Pla1111in IFollow·u Pi~ii-i'Of.ECY mta b rev•ewin docs and notes and DCAS data none N 
616111 KKG 13 643 1.00 none none Plannim:i!Follow-<Jo Plan lor EOY mta by reviewina docs and notes and OCAS data make coi:Mes of reoorts N 
6,Q/11 IKKG In 1646 I 1.00! none I none !P1ai1ri;ii11iFOii<YiJ:-.:;-p !Review notes and rranie\;.Ofk 10f.POS~itii"eQ\ie5tiOns CoPV Docs and Crea le folders N 
613111 IKKG I 13 1644 I 1.00I CMS I coach ICtC arouo IECY meetinq to discuss success. barriers and next steps l<iffi,i;1 article '616!11 IKKG I 13 1646 i 1.SOI none ILeaderShip . -fl.eadership m~~Mo IECY me<itiri;l-iOdiS:cuss success. bar1ier" and nexl step,; lemai! Fra'™work toAps 

,618111 KKG 13 6~6 2.00 none Leadershi ILeade,shro meetina Mta to ruscuss establishino PLCs. Framework and Cond for Success none 
6.'3111 KKG 13 999 0.50 r.one Laadersh•n Leadt:r5hto meenno MtQ to d>scuss program and PL Cs for 2011-12 email Pam numbers from OHS 

Copy,,gotD 2011 Wu toss Geo~<ai>:l:\ loc ;'JI,,,~.\$ re•e"-'O<i ?o~e 4 
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wireless generation'"' Taking Action with Data 
Professional Services 

The framework outlined below represents a sample two-year program. Each phase lasts 
between 10 and 14 weeks, and the pace, focus, and methods will be modified by each 
Data Coach for each teacher cohort based on capabilities and needs. All phases include 
work in each domain. The skills progression described here might be typical for a group 
of teachers beginning to use data. Some PLCs will begin with a more advanced phase, 
perhaps building capacity with precursor skills at the same time. Other PLCs may begin 
with different phases for different domains. Regardless of phase, PLCs will work with the 
data most relevant to the teachers, school, and the time of year. 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 2 
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0 wireless generation'" Taking Action with Data 
Professional Services 

Phase 1: Understanding Data I Adjusting Whole Class Instruction 

Key Activities: 
0 Create inventory of existing data sources, including quantitative and qualitative data 
0 Develop whole class lesson plans based on initial data 
0 Adjust whole class lesson plans based on real-time data 

Data Skills, by Domain 
Differentiated Cycles of Data Collaborative Data 

Inference Instruction Inquiry Conversations 
0 0 	 Reflecting and Data sources and o Introduction to the o Understanding 

literacy 
0 Proper use of 

each data set 
0 Supporting initial 

observations 
0 	 Identifying 

common needs 
for a whole group 

0 	 Identifying outliers 

elements of 
differentiation 
(e.g. focus, pace, 
method) 

0 Making "re-teach" 
vs. "new-teach" 
decisions 

o Adjusting 
instructional 
strategies 

the cycle of 
inquiry process 

o 	 Using reflection 
as a tool for 
creating 
hypotheses, 
strategies, and 
evaluation 

sharing 
observations 

0 	 Collegial 
coaching and 
mentoring 

0 	 Using questioning 
techniques (with a 
focus on student 
data) 

0 	 Protocols for 
effective data 
conversations 

Observable Teacher Outcomes: 
0 Completed data template with evidence to support inferences 
0 Articulated vision of each teacher's data-informed classroom 
0 Data-driven whole-class lessons plans 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 3 
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wireless generation'" Taking Action with Data 
Professional Services 

Phase 2: Progress Monitoring/ Introduction to Small Group Differentiation 

Key Activities: 
0 Increase collection of quality short-cycle assessment data 
0 Use data to form instructional groups 
0 Incorporate small group instruction into lesson plans 
0 Adiust small group lesson plans based on real-time data 

Data Skills, by Domain 
Differentiated 


Instruction 

0 	 Identifying critical 

skills for small 
groups 

0 	 Using elements of 
differentiation to 
create small 
group activities 

0 	 Introduction of key 
classroom 
management 
skills 

Data 

Inference 


0 	 Using multiple 
sources of data 

0 	 Using data to 
identify 
manageable-
sized groups 

0 	 Identifying trends 
in student data 

0 	 Identifying 
common needs 
for small groups 

0 	 Evaluating data 
sources critically 

Cycles of 

Inquiry 


o 	 Forming inquiry 
hypotheses citing 
supportive data 

Collaborative Data 
Conversations 

0 	 Articulating a 
data-based 
rationale for 
instructional 
decisions 

0 	 Participating in 
and leading 
effective low-
stakes, supportive 
student 
conversations 
about 
achievement 

0 	 Reflective 
listening 

Observable Teacher Outcomes: 
0 Completed data template with data-driven hypotheses for each small group 
0 Lesson plans that incorporate small group instruction 
0 Instruction that regularly includes small group activities 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 4 
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0 wireless generation"' 'Taking Action with Data 
Professional Services 

Phase 3: Adjustment and Individualization of Instruction 

Key Activities: 
0 Use formative data to evaluate effectiveness of whole and small group instruction 
0 Provide support for students needing additional individual attention 
0 Facilitate cross-team meetings about data-informed instruction 

Data Skills, by Domain 
Data Differentiated Cycles of Collaborative Data 

Inference Instruction Inquiry Conversations 
0 Measuring 0 Deepening 0 Assessing and 0 Ability to facilitate: 

growth over time classroom evaluating o Student 
0 Root cause management of strategies conversations for 

analysis self-managementsmall groups and o Adjusting groups 
0 Introduction to centers based on new o Parent 

evaluating 0 Facilitating data Conversations 
effectiveness 0 Forming new increased o Conversations 

0 Distinguish independence by hypotheses about results and 
between students during 0 Refining successful 
correlation and learning instructional strategies across 
causation activities, strategies teams of teachers 

Cl Identifying Refining o Cross-team 
outliers instruction to collaboration for 

0 Adjusting groups include specific school 
plans for improvement 
individual planning 
students 

Observable Teacher Outcomes: 
0 Small group plans for each two-week cycle 
0 Student self-management during lessons 
0 Individual support plan for a minimum of one student per group (if needed) 
0 Identification of school-wide instructional support needs 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 5 
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wireless generation") 'Taking Action with Data 
Professional Services 

Phase 4: Measuring Effectiveness Using Aggregated Data 

Key activities: 
0 Identify pockets of success and develop data stories to describe outcomes 
0 Analyze effectiveness of instruction, curriculum, and resources horizontally and 

vertically 
0 Adjust instruction, curriculum, and resources as necessary to better serve students 
0 Conduct "Data Inventory #2" 
0 Community engagement and transparency of results 

Data Skills, by Domain 

Data 
Inference 

Differentiated 
Instruction 

Cycles of 
Inquiry 

Collaborative Data 
Conversations 

0 Interpreting 0 Facility with 0 Introducing action o Understanding the 
various graphical 
representations of 
aggregated data 

0 Aggregation and 
disaggregation 

0 Triangulating 
among reports 

0 	 Defending 
inferences and 
testing 
hypotheses 

0 	 Analyzing trends, 
growth, 
effectiveness 

0 	 Re-evaluating 
data quality 

differentiation 
and data-driven 
adjustments 

research across 
teams and grades 
as a lens to 
facilitate 
instructional 
adjustments and 
experimentation 

big picture 
(Systems 
Thinking) 

0 Consensus 
building 

Observable Teacher Outcomes: 
0 Grade, school, and parent data meetings 
0 Implementation of successful strategies from other teams 
0 Partnerships forged with successful colleagues within and among schools 
0 Teachers serve as a resource to others, sharing materials and ideas as needed 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 6 
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wireless generation''' Taking Action with Data 
Professional Services 

Phase 5: Action Planning for Subpopulations 

Key Activities: 
0 Analyze effectiveness of instruction, curriculum, resources across student 

subpopulations 
0 Adjust instruction for specific subpopulations 
0 Fine tune classroom and school vision for their data-informed culture 

Data Skills, by Domain 
Data 

Inference 
Differentiated 

Instruction 
Cycles of 

Inquiry 
Collaborative Data 

Conversations 
0 Identifying key 

subpopulations 
and the data 
available to 
analyze each 

0 Guarding against 
subpopulation 
assumptions 

0 Determining 
meaningful 
sample sizes 

0 Filtering of data 
and comparison 
across groups 

0 Analyzing trends, 
growth, 
effectiveness 

0 Continued 
differentiation 
based on 
instructional 
need, and not on 
subpopulation 

0 Deepening facility o Facilitating 
with action discussions about 
research and 
application to new 
data sets 

0 

equity and 
distribution of 
resources among 
all stakeholders 
Teacher 
facilitation of 
collaborative 
planning time 

Observable Teacher Outcomes: 
0 Increased expectations for a// students 
0 Scaffolding of support for a// students in every classroom 
0 Independent teacher facilitation of collaborative planning time 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 7 
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() vvireless generation"" Taking Action with Data 
Professional Services 

Phase 6: Transparent Data Culture 

Key Activities: 
0 Observe lessons of colleagues in other groups 
0 Conduct "Data Inventory #3" 
0 Reflect upon and celebrate school-wide progress 

Data Skills, by Domain 

Data 
Inference 

Differentiated 
Instruction 

Cycles of 
Inquiry 

Collaborative Data 
Conversations 

0 Re-evaluate data o Continued 
sources and differentiation of 
quality whole and small 

0 Continued data groups, and for 
analysis individual 

students 

0 School 
improvement 
plans rooted in 
school-wide 
inquiry 

0 Gathering data 
before/during/after 
observations 

0 Mutual 
accountability 
across all 
classrooms 

Observable Teacher Outcomes: 
0 Teachers being observed, observing, and coaching one another 
0 Growth plans for the next two years of data use (individual teachers and school-

wide) 
0 Distributed leadership and data stewardship, independent of the data coach 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 8 
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('.) vvi1·eiess generation''' 'Taking Action with Data 
Professional Services 

Taking Action with Data: 


A Framework 

for Data Coaching 


© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 
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0 wireless generation'' Taking Action with Data 
Professional Services 

The framework outlined below represents a sample two-year program. Each phase lasts 
between 10 and 14 weeks, and the pace, focus, and methods will be modified by each 
Data Coach for each teacher cohort based on capabilities and needs. All phases include 
work in each domain. The skills progression described here might be typical for a group 
of teachers beginning to use data. Some PLCs will begin with a more advanced phase, 
perhaps building capacity with precursor skills at the same time. Other PLCs may begin 
with different phases for different domains. Regardless of phase, PLCs will work with the 
data most relevant to the teachers, school, and the time of year. 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 2 
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wireless generatiorF' Taking Action with Data 
Professional Services 

Phase 1: Understanding Data I Adjusting Whole Class Instruction 

Key Activities: 
0 Create inventory of existing data sources, including quantitative and qualitative data 
0 Develop whole class lesson plans based on initial data 
0 Adjust whole class lesson plans based on real-time data 

Data Skills, by Domain 

Data Differentiated 
Inference Instruction 

Cycles of 
Inquiry 

Collaborative Data 
Conversations 

0 Data sources and o Introduction to the 
literacy elements of 

0 Proper use of differentiation 
each data set (e.g. focus, pace, 

0 Supporting initial method) 
observations 0 Making "re-teach" 

0 Identifying vs. "new-teach" 
common needs decisions 
for a whole group o Adjusting 

0 Identifying outliers instructional 
strategies 

o Understanding 
the cycle of 
inquiry process 

o Using reflection 
as a tool for 
creating 
hypotheses, 
strategies, and 
evaluation 

0 

0 

0 

0 

Reflecting and 
sharing 
observations 
Collegial 
coaching and 
mentoring 
Using questioning 
techniques (with a 
focus on student 
data) 
Protocols for 
effective data 
conversations 

Observable Teacher Outcomes: 
0 Completed data template with evidence to support inferences 
0 Articulated vision of each teacher's data-informed classroom 
0 Data-driven whole-class lessons plans 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 3 
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wireless generation''" Taking Action with Data 
Professional Services 

Phase 2: Progress Monitoring/ Introduction to Small Group Differentiation 

Key Activities: 
0 Increase collection of quality short-cycle assessment data 
0 Use data to form instructional groups 
0 Incorporate small group instruction into lesson plans 
0 Adjust small group lesson plans based on real-time data 

Data Skills, by Domain 
Data Differentiated Cycles of Collaborative Data 

Inference Instruction Inquiry Conversations 
0 Using multiple 0 Identifying critical o Forming inquiry 0 Articulating a 

sources of data skills for small hypotheses citing data-based 
0 Using data to groups supportive data rationale for 

identify 0 Using elements of instructional 
manageable- differentiation to decisions 
sized groups create small 0 Participating in 

0 Identifying trends group activities and leading 
in student data 0 Introduction of key effective low

0 Identifying classroom stakes, supportive 
common needs management student 
for small groups skills conversations 

0 Evaluating data about 
sources critically achievement 

() Reflective 
listening 

Observable Teacher Outcomes: 
0 Completed data template with data-driven hypotheses for each small group 
0 Lesson plans that incorporate small group instruction 
0 Instruction that regularly includes small group activities 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 4 
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('.)wireless generation@ Taking Action with Data 
Professional Services 

Phase 3: Adjustment and Individualization of Instruction 

Key Activities: 
0 Use formative data to evaluate effectiveness of whole and small group instruction 
0 Provide support for students needing additional individual attention 
0 Facilitate cross-team meetings about data-informed instruction 

Data Skills, by Domain 
Data 

Inference 
Differentiated 

Instruction 
Cycles of 

Inquiry 
Collaborative Data 

Conversations 
0 Measuring 

growth over time 
0 Root cause 

analysis 
0 Introduction to 

evaluating 
effectiveness 

0 Distinguish 
between 
correlation and 
causation 

0 Identifying 
outliers 

0 Adjusting groups 

0 Deepening 
classroom 
management of 
small groups and 
centers 

0 Facilitating 
increased 
independence by 
students during 
learning 
activities, 
Refining 
instruction to 
include specific 
plans for 
individual 
students 

0 Assessing and 
evaluating 
strategies 

o Adjusting groups 
based on new 
data 

0 Forming new 
hypotheses 

0 Refining 
instructional 
strategies 

0 Ability to facilitate: 
o Student 

conversations for 
self-management 

o Parent 
Conversations 

o Conversations 
about results and 
successful 
strategies across 
teams of teachers 

o Cross-team 
collaboration for 
school 
improvement 
planning 

Observable Teacher Outcomes: 
0 Small group plans for each two-week cycle 
0 Student self-management during lessons 
0 Individual support plan for a minimum of one student per group (if needed) 
0 Identification of school-wide instructional support needs 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 5 
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('.)wireless generation'' Taking Action with Data 
Professional Services 

Phase 4: Measuring Effectiveness Using Aggregated Data 

Key activities: 
0 Identify pockets of success and develop data stories to describe outcomes 
0 Analyze effectiveness of instruction, curriculum, and resources horizontally and 

vertically 
0 Adjust instruction, curriculum, and resources as necessary to better serve students 
0 Conduct "Data Inventory #2" 
0 Community engagement and transparency of results 

Data Skills, by Domain 

Data Differentiated Cycles of Collaborative Data 
Inference Instruction Inquiry Conversations 

0 Interpreting 0 Facility with 0 Introducing action o Understanding the 
various graphical differentiation research across big picture 
representations of and data-driven teams and grades (Systems 
aggregated data adjustments as a lens to Thinking) 

0 Aggregation and facilitate 0 Consensus 
disaggregation instructional building 

0 Triangulating adjustments and 
among reports experimentation 

0 Defending 
inferences and 
testing 
hypotheses 

0 Analyzing trends, 
growth, 
effectiveness 

0 Re-evaluating 
data quality 

Observable Teacher Outcomes: 
0 Grade, school, and parent data meetings 
0 Implementation of successful strategies from other teams 
Cl Partnerships forged with successful colleagues within and among schools 
0 Teachers serve as a resource to others, sharing materials and ideas as needed 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 6 
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wireless generation"' Taking Action with Data 
Professional Services 

Phase 5: Action Planning for Subpopulations 

Key Activities: 
0 Analyze effectiveness of instruction, curriculum, resources across student 

subpopulations 
0 Adjust instruction for specific subpopulations 
0 Fine tune classroom and school vision for their data-informed culture 

Data Skills, by Domain 

Data 
Inference 

Differentiated 
Instruction 

Cycles of 
Inquiry 

Collaborative Data 
Conversations 

0 

0 

0 

0 

0 

Identifying key 
subpopulations 
and the data 
available to 
analyze each 
Guarding against 
subpopulation 
assumptions 
Determining 
meaningful 
sample sizes 
Filtering of data 
and comparison 
across groups 
Analyzing trends, 
growth, 
effectiveness 

0 Continued 
differentiation 
based on 
instructional 
need, and not on 
subpopulation 

0 Deepening facility 
with action 
research and 
application to new 
data sets 

o Facilitating 
discussions about 

0 

equity and 
distribution of 
resources among 
all stakeholders 
Teacher 
facilitation of 
collaborative 
planning time 

Observable Teacher Outcomes: 
0 Increased expectations for a// students 
0 Scaffolding of support for a// students in every classroom 
0 Independent teacher facilitation of collaborative planning time 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 7 
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E;} wireless generation'" Taking Action with Data 
Professional Services 

Phase 6: Transparent Data Culture 

Key Activities: 
0 Observe lessons of colleagues in other groups 
0 Conduct "Data Inventory #3" 
0 Reflect upon and celebrate school-wide progress 

Data Skills, by Domain 

Data 
Inference 

Differentiated 
Instruction 

Cycles of 
Inquiry 

Collaborative Data 
Conversations 

0 Re-evaluate data o Continued 
sources and differentiation of 
quality whole and small 

0 Continued data groups, and for 
analysis individual 

students 

0 School 
improvement 
plans rooted in 
school-wide 
inquiry 

0 Gathering data 
before/during/after 
observations 

0 Mutual 
accountability 
across all 
classrooms 

Observable Teacher Outcomes: 
0 Teachers being observed, observing, and coaching one another 
0 Growth plans for the next two years of data use (individual teachers and school-

wide) 
0 Distributed leadership and data stewardship, independent of the data coach 

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 8 
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1 

1{2013-2014) 

# Product 

.-KBTBEM-250 . Achieve3000 Differentiated 
· Literacy Solution for up to 

250 students 

l-Follow-up •Professional 
· Development Services: 
·Hands-on training in 
advanced program 
functionality 

?mentation Materials Fee 

·Ort Service Fee 

Jtal: 

1ary of Fees 

-2012 

-2013 

-2014 

)tal 

i-Year; Full Payment Upfront 

r Total 

ta nee 

mt Name 

Cost 	 Qty 

$14,400.00 per site, includes: 1 

• 	 Licenses for Students, Teachers, 

Parents 


• 	 Setup &LevelSet 

• 2 days of Professional Development 

. $2,100.00 per session, includes: 2 
• 	 1 day of Professional Development 

Total 

Achieve3000 

$14,4C 


$4,201 

$17 

$20 

$18,97 

$18,97 

$18,97 

$18,97 

$56,92 

($-3,90E 

$53,01 

tu re 	 Signature 

!, Title 	 Name, Title 

Date 

To accept this quote, please sign and return to Achieve3000 via fax to 316-221-0718. 

For terms and conditions, please refer to www.achiev_~3000""corl1ft~ns. 

www.achiev_~3000""corl1ft~ns
http:2,100.00
http:14,400.00


From: herrell, Matt <rnferrell@plato.com> 

$(mt: Wecineslfay, July 13, 20111:34 PM 

To: LeaAnn Koekenberg 

Subject: PLATO pricing 

Hi Le<•Ann, 

I should have your official pricing back a little later this afternoon, but I wanted to give you the estimates that you car 

plug into your spreJdsheet since I know time is important right now. You should be safe with these figures and I will 

send the official quote once it gets out of approvals. 

Quan 

40 

1 

l 

1 

----
tity 

·-

----

Product Price 

PLATO Secondary Academic Library  $855/license 

Annual Subscription -
PLATO Indiana Test Packs -Annual $3000 

Subscription - 1 500 users 

PLATO Core Essential Training $5100 

PLATO Test Pack Tra_ining $1800 

Total $44,100 

I was able to save you $13,800 total of our standard pricing based on quantity discounts. 

Lei me know if you have any questions, looking forward to meeting tomorrow. 

Thank you, 

Matt Ferrell 

Business Development Manager 
Pl101Ho: 317.407.3951 
ff:lz:rrn_l1C9pi£l.1.Q.c;our 
\J\/\\f\'l.J!)fl1Q&.9.J.l1 

http:fl1Q&.9.J.l1


2011-2012 School lmprovement Grant 1003(g} LEA Budget 

I ;.Al!ocati_on--ArrfOu'rit:- $~Si,9.4o·- - I 
Corporation Name: Fountain Square Academy Corp# 9480 

School Name: Fountain Square Academy School #: 9480 
.. • .. 

100 120 211-290 211-291 311-319 440 510-593 511-689 710-748 910 Line tota!s 

Account 

Number Expenditure Aeeount ''" Noncert 

~nefits 

"" 
Benefits 

NonCert Prof. Service Renrnlo 

Other ~urcha$e 

Services 

General 

Sui:plies Property Transfer 

..· 

•• 
. · . .. 

. 

11000 Instruction $ 62,500 $ 5,000 $ 134,2..;o s 201,740 

211:00 Support Services $ 135,000 s 24,300 s 24,0CO s 1S3,3CO 

22100 

Improvement or 

Instruction 

(Professional 

Development) s 500,000 $ 24,000 s 2,500 s 525,500 

22SOO 

Ot.'1erSl!ppcrt 

Services: Admin for 

LEA Activities $ 30,000 $ 5,400 $ 35,t.CO 

25191 Refund of Revenue $ 

26000 

Operation and 

Maintenance $ 

27000 Transporation s 

33000 

Community Service 

Operations s 5,000 $ 5,000 

6()100 Transfers {lnterfund] $ 

Column Totals $ 227,500 $ S,<00 $ 24,300 s $ 500,000 $ $ 48,000 $ 10,COO $ 135,740 $ '···. .. :·_ : __ 

Total Cost 

Subtact the amount above 25,000 (per individual contracted service) from your budges 

Total after deducting Property (710-748) 

$ 951,940 

•'• ---" -; 

. 
$ 815,200 

Itemize and Explain: 

General Supplies: 

office supplies, paper, etc 

Property: Equipment/Technology: 

mClass 

KUNO Android Tablets 

Achieve 3000 

Plato 

Core Knowledge Curriculum 

Professional Services: 

Wireless Generation 

Other Purchased Services: 

Substitutes for Prof Devel 

Technology Prof Devel 

Total Available for Ir.direct costs: 

Salary Personnel: 

LEA Coordinator (.33 FTE} 
Data Coach {.S FTE) 
RT! Administrator (1 FTE) 
Merit Pay~ increases, bonuses 



2012-2013 School Improvement Grant 1003(g) LEA Budget 

C Allocation Amount: $801,881 I 
Corporation Name: Fountain Square Academy Corp# 9480 

. < 
·.. 

. ·. 100 

Account 

Number Expenditure Account c.n 

11000 Instruction s 62,500 

21000 Support Services $ 139,050 
lmprovement or 
Instruction 

(Professional 

22100 Development) 

Other Support 
Services: Admin for 

22900 LEA Activities s 30,900 

25191 Refund of Revenue 
Operation and 

26000 Maintenance 

27000 Transporation 

Community Service 

33000 Operations 

60100 Transfers (lnterfund) 

Column Totals $ 232,450 

School Name: Fountain Square Academy School #: 9480 

120 211-290 211-291 311-319 440 510-593 611-689 710-748 910 

Benefits Benef:ts Other Purchase General 

Noncert Con NonCert Prof. Service Rentals Services Supplies Properfy Transfer 

$ 5,000 $ 55,940 

$ 25,029 $ 24,000 

$ 425,COO s 21,400 s 2,500 

$ 5,562 

$ 5,000 

s 5,562 s 25,029 s $ 425,000 $ - $ 45,400 $ 10,000 $ 58,440 s 
Tota! Cost 

Subtactthe amount above 25,000 (per individual contracted service) from your budges 

Tota! after deducting Property (710-748) 

Line totals 

I . ··. 
. 

$ 123,440 

s 188,079 

s 448,900 

s 36,462 

$ 

s 
$ 

$ 5,000 

$ 

I 

$ 801,881 
·. . 

$ 743,441 

Itemize and Explain: 

General Supplies: 

office supplies, paper, etc 

Property: Equipment/Technology: 

Achieve 3000 

Plato 

mClass 

Professional Services: 

Wireless Generation 

Other Purchased Services: 

Substitutes for Prof Devel 

Technology Prof Devel 

Total Available for Indirect costs: 

Salary Personnel: 

LEA Coordinator (.33 FTE) 

Data Coach (.S FTE) 

RTI Administrator (1 FTE) 

Merit Pay - increases, bonuses 



2013-2014 School Improvement Grant 1003(g} LEA Budget 

r--:- Allo_cation Amount: $807,897 ' I 
Corporation Name: Fountain Square Academy Corp# 9480 

'"·'--:',-.:_:,_,._ ,. - ,, ' "' ,:-, ' 

. -.; - ---:.: . 100 

Account 
Number Expenditure Account C•rt 

11000 Instruction $ 62,500 

21000 Support Services $ 143,222 
Improvement or 

Instruction 

{Professional 

22100 Development) 

Other Support 
Services: Admin for 

22900 LEA Activities $ 31,827 

25191 Refund of Revenue 

Operation and 

26000 Maintenance 

27000 Transporaticn 

Community Service 

33000 Operations 

60100 Transfers {lnterfund) 

Column Totals $ 237,549 

School Name: Fountain Square Academy School#: 9480 

120 211-290 211-291 311-319 440 510-593 611-689 710-748 910 

Senefits Benefits Other Purchase General 

Noncert Cert NonCert ?rof. Service Rentals Services Supplies Property Transfer 

$ 5,000 s 55,940 

$ 25,780 $ 24,000 

s 425,000 $ 21,400 s 2,500 

I 

$ 5,729 

s S,000 

$ 5,729 $ 25,780 $ $ 425,000 $ - $ 45,400 $ 10,0CO s 58,440 $ -
Total Cost 

Subtactthe amount above 25,000 {per individual contracted service) from your budges 

Tota! after deducting Property (710-748) 

Line totals 
.

-
. - _ . 

$ 123,440 

$ 193,001 

$ 448,900 

I$ 37,556 

$ 

$ 

$ 

$ 5,000 

$ 

. -

$ 807,897 

- . _

$ 749,457 

Itemize and Explain: 

General Supplies: 

office supplies, paper, etc 

Property: Equipment/Technology: 

Achieve 3000 

Plato 

mC!ass 

Professional Services: 

Wireless Generation 

Other Purchased Services: 

Substitutes for Prof Devel 

Technology Prof Devel 

Tctal Available for Indirect costs: 

Salary Personnel: 

LEA Coordinator (.33 FTE) 

Data Coach (-5 FTE) 

RTI Administrator (1 FTE) 

Merit Pay- increases, bonuses 
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