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Title I – 1003(g) School Improvement Grant
2015-2016 School Year Grant Application
LEAs must submit an application for EACH school applying for 1003(g)
Part 1: Grantee Information
Applicant Information
	School Corporation/Eligible Entity
	Marion Community School   
	Corp #
	2865

	School 
	Frances Slocum   
	School #
	2409   

	Superintendent Name
	Brad Lindsay   
	Email
	blindsay@marion.k12.in.us

	Title I Administrator Name
	Brenda McVicker
	Email
	bmcvicker@marion.k12.in.us

	Principal
	Anne Liddick
	Email
	aliddick@marion.k12.in.us

	Mailing Address
	2909 South Torrence St.    
	City
	Marion   
	Zip Code
	46953

	Telephone 
	(765) 664-0589   
	Fax
	(765) 651-2061   

	Total Funding Request
	$1,012,190.00


	|_| Transformation      |_| Turnaround      |_| Early Learning       |_| Whole School Reform    |X| Restart   |_| Closure               


 Application Type:


Important Dates
	1003(g) LEA application released
	May 27th, 2015

	1003(g) webinar 
(Will be recorded and posted on the website.)
	May 28th at 2 pm
May 29th at 10 am

	Open calls for prospective schools
	June 2nd at 2 pm; June 4th at 10 am; June 10th at 2 pm

	Technical assistance for prospective schools
	June 17th at 12-4:30 pm; June 19th at 12-4:30 pm 

	LEA applications due
	July 7th, 2015 

	Preliminary award notification 
	August 12th, 2015



Part 2: LEA and School Assurances and Waivers
The LEA/Eligible Entity must provide the following assurances in its application.  
The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance. 
· Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final requirements 
· [bookmark: Check14]Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators and key school categories.  Monitor each Priority school that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable Priority schools that receive school improvement funds
· If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements (only need to check if school is choosing RESTART model)
· Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure their quality
· Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions
· Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding
· Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application indicating its agreement to fully participate in all components of the school improvement model selected (n/a for charter schools)
· Report to the SEA the school-level data required under leading indicators for the final requirements 
· The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school improvement model.
· This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two building staff members.
· Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and regulations.
· The Title I School Improvement funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise receive.
· Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the purposes for which the proposed funds are awarded.
· Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the grant agreement and shall make such records available for inspection and audit as necessary.
· Provide ongoing technical assistance to schools identified for Title I School Improvement as they develop or revise their school improvement plan, and throughout the implementation of that plan.
· Coordinate the technical assistance that is provided to schools in Title I School Improvement. Assistance to schools may be provided by district staff or external consultants with experience and expertise in helping schools improve academic achievement.
· Expenditures contained in this Title I School Improvement Application accurately reflect the school improvement plan(s).
· Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen parental involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan.
· The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives high quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded in scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused the school to be identified for school improvement.
· The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the district and school in the management of the activities performed under this plan.
· The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and accurate manner.
The LEA must check each waiver that the LEA will implement
|X|  “Starting over” in the school improvement timeline for Priority Title I participating schools implementing a turnaround or restart model.  (only need to check if school is cho osing RESTART model)
|_| Implementing a school-wide program in a Priority Title I participating school that does meet the 40 percent poverty eligibility threshold. 
By signing below, the LEA agrees to all assurances above and certifies the following:
· The information in this application is, to the best of my knowledge, true. The agency named here has authorized me, as its representative, to file this application and all amendments, and as such action is recorded in the minutes of the agency's meeting date.
· I have reviewed the assurances and the LEA understands and will comply with all applicable assurances for federal funds.
· I will participate in all Title I data reporting, monitoring, and evaluation activities as requested or required by the United States Department of Education, the Indiana Department of Education (IDOE), and Indiana Code, including on-site and desktop monitoring conducted by the IDOE, required audits by the state board of accounts, annual reports, and final expenditure reporting for the use of subgrant funds.
· By submitting this application the LEA certifies that neither it nor its principals nor any of its subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency or political subdivision of the State of Indiana. The term “principal” for purposes of this application means an officer, director, owner, partner, key employee or other person with primary management or supervisory responsibilities, or a person who has a critical influence on or substantive control over the operations of the LEA.
· The LEA has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund associated with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor. The LEA shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the State’s request, take all steps required by the State to terminate its contractual relationship with the subcontractor for work to be performed and supported by funding from the application.
Superintendent Signature: __See attached signature page ___ Date: _______________
Title I Administrator Signature: ______________________________ Date: _______________
Principal Signature: ________________________________________ Date: _______________
Staff Members Consulted and Part of the Application Process: 
	Workgroup Members

	Name
	Title

	Example: Mrs. Joan Smith
	Example: Title I Resource Teacher

	Anne Liddick
	Principal

	Nate Miley
	Assistant Principal

	Samantha Cocking
	Master Teacher

	Lucinda Reeves
	Kindergarten Teacher/MTA Representative

	Tara Asbury
	Grants Manager

	Brenda McVicker
	Director of Education

	Shelley Preston
	Human Resources Director

	Brad Lindsay
	Superintendent

	Jim Elsberry
	IWU Head of Teacher Education Department

	Sally Ingles
	Dean, School of Educational Leadership

	
	     



Consultation with Stakeholders:  List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the implementation of the models in the Tier I and Tier II schools.  Indicate the number of members present from each stakeholder group, and the general discussion or feedback at the meeting.
	Meeting Topic
	Date and Time
	Parents/
Community
	Teachers/Staff
	School Administrators
	School Board
	District Staff
	Students
	General Discussion or Feedback Received

	Example: Student and Parent Forum
	3/15/14
	25
	5
	1
	1
	0
	200
	Principal discussed elements of SIG and Turnaround Model with group – opened up for public question/comment

	Planning Meeting
	6/02/15
	5
	4
	2
	2
	3
	
	Restart discussed. New configuration options were shared. 

	Planning Meeting
	6/23/15
	3
	4
	1
	1
	3
	
	Discussion around new configuration and partners for success and community buy in. 

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	

	     
	
	     
	
	
	
	
	
	





Describe process and comments from Family and Community Input: 
· How and when was information shared?
· What were the pieces of key input used from Family and Community?
· How was input incorporated into your grant?
· How was your grant changed as a result of input? 
	Family and Community Input

	Family  
	Meetings with families will begin in September. 

	Community 
	Meetings were held about reconfiguration and the impact it would have on Frances Slocum. These meeting included key community stakeholders. New configuration ideas were shared and discussed with the group. Input was given on the importance of continuing to support Frances Slocum teachers, students, and families. The committee wants to make sure we were putting a strong focus on early learning and foundational skills. Additionally, there is a strong support of finding creative ways to support teachers. 










Part 3: Schools to be Served by LEA	
	Schools to be Served by LEA – ALL schools who qualify must be listed

	
	
	Based on the “School Needs Assessment” tool, the LEA has determined this model for the school

	School Name
	Grade Span
	Priority (P)
Focus (F)
	Selected Model
	No model will be implemented – Explain why the LEA believes they do not have the capacity to serve this Priority School

	
Frances Slocum
	
K-4
	
F
	
Restart
	

	
Justice
	
5-6
	
P
	
N/A
	Justice Intermediate School has had a transformation since becoming a priority school. The principal has successfully changed the culture of Justice having a direct impact on academics. With the culture change, attention has been focused on instruction and academics. Justice went from an F to a D to a B. Missing the A by one student. 

	

	

	

	

	

	

	
	

	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





















Part 4: Needs Assessment and Goals
	Subgroup Achievement Indicators
Review Subgroup Data via the NCLB drop-down under the Accountability tab: http://compass.doe.in.gov/dashboard/overview.aspx

	Student Groups - ELA
	% of this group passing
	# of students passing in this group
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Example: LEP
	35%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing
	55% passing
	60% passing

	All Students
	64.3%
	74
	HIGH-Students enter with large deficiencies
	70%
	72%
	75%
	80%
	85%

	African American
	63.2%
	24
	HIGH -Students enter with large deficiencies
	70%
	72%
	75%
	80%
	85%

	Asian/Pacific Islander
	     
	     
	     
	     
	     
	     
	     
	     

	Hispanic
	63.6%
	7
	HIGH -Students enter with large deficiencies
	70%
	72%
	75%
	80%
	85%

	White
	64.2%
	34
	HIGH -Students enter with large deficiencies
	70%
	72%
	75%
	80%
	85%

	Students with Disabilities
	30.8%
	4
	HIGH -Students enter with large deficiencies
	50%
	55%
	60%
	65%
	70%

	LEP
	     
	     
	
	     
	     
	     
	     
	     

	Free/Reduced Lunch
	62.4%
	68
	HIGH -Students enter with large deficiencies
	70%
	72%
	75%
	80%
	85%

	HS required - % of non-passers of ECA who pass by 12th grade
	     
	     
	     
	     
	     
	     
	     
	     

	Student Groups - Math
	% of this group passing

	# of students passing in this group
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Example: LEP
	35%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing
	55% passing
	60% passing

	All Students
	57.8%
	67
	HIGH -Students enter with large deficiencies
	65%
	67%
	70%
	75%
	80%

	African American
	50.0%
	19
	HIGH -Students enter with large deficiencies
	65%
	67%
	70%
	75%
	80%

	Asian/Pacific Islander
	     
	     
	     
	     
	     
	     
	     
	     

	Hispanic
	54.5%     
	6
	HIGH -Students enter with large deficiencies
	65%
	67%
	70%
	75%
	80%

	White
	64.2%
	34
	HIGH -Students enter with large deficiencies
	65%
	67%
	70%
	75%
	80%

	Students with Disabilities
	23.1%
	3
	HIGH -Students enter with large deficiencies
	40%
	45%
	50%
	55%
	60%

	LEP
	     
	     
	     
	     
	     
	     
	     
	     

	Free/Reduced Lunch
	56.4%
	62
	HIGH -Students enter with large deficiencies
	65%
	67%
	70%
	75%
	80%

	HS required - % of non-passers of ECA who pass by 12th grade
	     
	     
	     
	     
	     
	     
	     
	     


Complete the table below for each available subgroup that did not pass in English/language Arts and/or mathematics.  
This section identifies the school’s needs assessment and goals – there is not a “required” number of subgroups which should be designated as “High, Med, Low” Risk.  
Complete the table below for your overall student population.
	Overall Achievement
	BASELINE
SY 2013-2014 
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Percent of students proficient on ISTEP 
(Both ELA and Math) (3-4)

	48.7%
	55%
	60%
	65%
	70%
	75%

	Percent of students proficient on ISTEP 
(ELA) (3-4)

	64.3%
	70%
	72%
	75%
	80%
	85%

	Percent of students proficient on ISTEP 
(Math) (3-4)

	57.8%
	65%
	67%
	70%
	75%
	80%

	Percent of students proficient on IREAD
(Spring Test Only) (3)

	74.0%(14)
62.5%(15)
	75%
	77%
	80%
	85%
	90%

	10th grade ECA pass rate
(English 10)

	N/A
	     
	     
	     
	     
	     

	10th grade ECA pass rate
(Algebra I)

	N/A
	     
	     
	     
	     
	     

	Non-Waiver Graduation Rate – HS only


	N/A
	     
	     
	     
	     
	     

	College enrollment rates – HS only


	N/A
	     
	     
	     
	     
	     








	Leading Indicators
	BASELINE
SY 2014-2015 
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	1. 	Number of minutes within the school year that students are required to attend school
	70200
	70200
	73800
	73800
	73800
	73800

	2.    Number of daily minutes of math instruction

	60
	60
	90
	90
	90
	90

	3.    Number of daily minutes of EL/A instruction

	90
	90
	150
	150
	150
	150

	4. 	Dropout rate – HS only

	N/A
	     
	     
	     
	     
	     

	5. 	Student attendance rate 
(must be a percentage between 0.00 and 100.00)
	95.6
	96
	97
	98
	98
	98

	6. 	Number of students completing advanced coursework (e.g., AP/IB), or advanced math coursework – HS only
	N/A
	     
	     
	     
	     
	     

	7.  Number of students completing dual enrollment classes – 
HS only
	N/A
	     
	     
	     
	     
	     

	8.  Number of individual students who completed BOTH an advanced coursework class AND a dual enrollment class.  (This number should not exceed the either category total.) – HS only
	N/A
	     
	     
	     
	     
	     

	9.  Types of increased learning time offered 
· LSY- Longer School Year
· LSD- Longer School Day
· BAS-Before/After School
· SS- Summer School
· WES-Weekend School
· OTH-Other	
	SS
	SS
BAS
	SS
BAS
LSD
	SS
BAS
LSD
	SS
BAS
LSD
	SS
BAS
LSD

	10. 	Discipline incidents – number of suspensions and/or expulsions
	77
	40
	35
	25
	20
	10

	11. 	Truants – number of unduplicated students who have received truancy letters or action, enter as a whole number
	72
	60
	50
	40
	30
	20

	12. 	Distribution of teachers by performance level on LEA’s teacher evaluation system.  (Please indicate individual number of Ineffective [IN], Improvement Necessary [IMP], Effective [EF], and Highly Effective [HEF].)
	HE-16
E-10
IMP-0
IN-1
	HE-18
E-9
IMP-0
IN-0
	HE-19
E-8
IMP-0
IN-0
	HE-20
E-7
IMP-0
IN-0
	HE-23
E-4
IMP-0
IN-0
	HE-25
E-2
IMP-0
IN-0

	13. 	Teacher attendance rate
       (must be a percentage between 0.00 and 100.00)
	95.3
	96
	97
	98
	99
	99


Complete the table below regarding key areas of student learning indicators.  Include your 2014-2015 data as baseline data, as well as upcoming goals. 
For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. Each area should be tied back to data above and address the subgroup needs identified.
	Instructional Programs

	LEA analysis 
	Frances Slocum Elementary currently has programs in place to support a strong core curriculum and RtI interventions. Every student has an uninterrupted 90 minute reading block. Teachers will benchmark and progress monitor students consistently throughout the year. Those students needing additional support receive and additional block of reading every day with a highly qualified academic specialist. Interventions are intentional and focused to address deficiency identified through the RtI process. Students are showing growth; however, many of them come to us in kindergarten with severe deficiencies. We need to start earlier and have a stronger emphasis on foundational skills. 

	Justification for Selected Interventions (include alignment to model chosen)
	Even with a strong core curriculum and intense interventions, our students come to us with such a large deficit in language, experiences, and social skills. It is challenging to close the gap prior to 3rd grade. Frances Slocum has one of the highest rates of poverty in our district. Last year, Frances Slocum had over 91% of students who received free and reduced lunch. There is a need to provided students services earlier and with a more intensive focus on early literacy skills. The restart model will allow us to focus on early learning servicing students and families of Preschool through second grade students.  



	School Leadership

	LEA analysis 
	During the 2013/2014 school year we were concerned with the leadership at Frances Slocum Elementary. When we discussed our concerns with the standing principal she felt like it would be in the best interest of the school for her to step down. We discussed the importance of naming a principal with a strong background in teaching along with a proven track record of leadership. 

	Justification for Selected Interventions
(include alignment to model chosen)
	We named Anne Liddick as the principal of Frances Slocum in November of 2013. She has been instrumental in the change of culture at Frances Slocum. She is an instructional leader with a background in early elementary. Mrs. Liddick spent 13 years as a first grade teacher. She then spent three years as an interventionist working with teachers to support the most at risk students. As an administrator Mrs. Liddick worked to change the culture of Kendall and to bring RtI to the forefront of teacher’s conversations about students. She is the right leader for Frances Slocum students, teachers, and families.  



	School Infrastructure

	LEA analysis 
	Frances Slocum has a high rate of students from poverty. Many of these students begin school with deficiencies in social skills, academic skills, basic background knowledge, and overall school readiness. Teachers spend a great deal of time getting students ready to learn in the early grades. More than 80% of students enter Frances Slocum Elementary with a skill deficiency. However, even with a large gap in school readiness, past practice has been to focus much of the time and resources for supplemental services to students in the upper, testing grades. While this practice allows for support of students in testing grades it does not allow for the concentrated, laser-focused support of students in the early grades. Additionally, it does not give students the early learning opportunity of PK. If every one of our students had a PK opportunity and experience this would give them a jump start and allow them to start without the need of remediation. 

	Justification for Selected Interventions
(include alignment to model chosen)
	With such an emphasis on proficiency on the standardized assessments many of the resources for interventions were being utilized at third and fourth grades. This is such a reactive approach to a challenge we know exists. Unless we change are approach to a proactive one, we will continue to struggle to close the achievement gap.  We know students from poverty are much more likely to have academic challenges than their peers who come from professional homes. With a reconfiguration of a PK-2nd grade building, Frances Slocum can begin to close the achievement gap with a proactive approach. 





Part 5: Selection of Improvement Model 

Based on our findings of the data sources, the LEA is selecting this model for this school: 
|_| Transformation      |_| Turnaround      |_| Early Learning       |_| Whole School Reform    |X| Restart   |_| Closure   
Instructions:   Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.
	Describe how the model corresponds to the data, findings, analysis and self-assessment.

	Rationale for selected model
	Connection to and addressing of Subgroup Data
	Connection to and addressing of Overall Achievement Data
	Connection to and addressing of Leading Indicators

	Frances Slocum will become a P-2 building with a focus on early literacy. The current configuration will no longer exist at Frances Slocum
	Each of our subgroups looks very similar to our overall group. 91% of our students are children of poverty. This model will allow us to “catch children before they fall”, with a proactive approach to meeting the needs of our early learners. 
	Our overall achievement data looks very similar to our subgroup data with groups with more than 10 students. The underlying root cause of our lack of proficiency is related to all students. Grant County has the highest rate of child poverty in the state of Indiana. We need to address the underlying root cause and take a proactive approach of early learning opportunities along with parent support to overcome this challenge.
	Reconfiguration/change of infrastructure will allow Frances Slocum teachers to focus on early learning foundational skills. All students will have the foundation for learning to read so they can make the successful shift to reading to learn. The additional PD for all teachers along with becoming a Professional Development School will support Frances Slocum teachers as they work to craft their practice and become highly effective in their profession. 



	Describe how the model will create teacher, principal, and student change.

	This model will create teacher and principal change as Frances Slocum becomes a Professional Development School (PDS). Working with IWU as the EMO Frances Slocum will implement the essential traits of a professional development school. These traits will include, but not be limited to:, (1) A comprehensive mission that is broader in its outreach and scope than the mission of any partner and that furthers the education profession and its responsibility to advance equity within schools and, by potential extension, the broader community;  (2) A school–university culture committed to the preparation of future educators that embraces their active engagement in the school community; (3) Ongoing and reciprocal professional development for all participants guided by need; (4) A shared commitment to innovative and reflective practice by all participants; (5) Engagement in and public sharing of the results of deliberate investigations of practice by respective participants; (6) An articulation agreement developed by the respective participants delineating the roles and responsibilities of all involved; (7) A structure that allows all participants a forum for ongoing governance, reflection, and collaboration; (8)Work by college/university faculty and P–12 faculty in formal roles across institutional settings; and (9)Dedicated and shared resources and formal rewards and recognition structures. With this partnership Frances Slocum will have ongoing, job embedded professional development with IWU professors. These opportunities will help identify any weakness in a teacher’s instruction and provide immediate intervention and support. The principals of Frances Slocum will work with an IWU mentor to support the principals as they support teachers, parents, and students. 
Students will attend a school that has an early learning foundational focus. Teachers will use the Indiana Early Learning Foundations along with the Indiana Academic Standards for PK-2 students. The focus will be on early learning foundational skills for students to learn to read to make the transition to read to learn. In the area of math the focus will be on foundation skills so students have a deep understanding of number sense. All resources will be on mastering skills that students will need as they enter the grade levels of high stakes testing. 


















Part 5a: Selection of Improvement Model – SMART GOALS
RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM Grant Goals
*CLOSURE schools do not need to complete SMART goals
Complete one overall SMART goal for culture and two to three overall SMART goals for academics (for ELA and math at minimum).  
These goals will drive your entire grant.
	
SMART Culture Goal 

	Frances Slocum will become a Professional Development School. Indiana Wesleyan University, as the EMO, will conduct both virtual and onsite classes at Frances Slocum Elementary. Teachers will receive ongoing job-embedded professional development by both colleagues and college professors. They will receive monetary incentive to participate in hands-on, focused, intentional professional development. Immediate feedback will be given to improve instruction which will have a direct impact on student achievement. S-Each teacher will be enrolled in a graduate or doctorate level course working towards a certification and/or degree in an area of choice. M-Each teacher will earn a minimum of 3 graduate/doctorate level credits and/or show growth in their summative evaluation. A-We currently have two schools which participate in this practice with measurable positive outcomes. R-With the assistance of the EMO (IWU), all staff members will be tracked using walkthrough evaluations, formal evaluations, and coursework assessment to benchmark successes and identify weaknesses in pedagogy. T- Course work will begin with the 2016-2017 school year. During the planning year of 2015-2016 the logistics of the virtual and onsite classrooms at Frances Slocum will be developed and completed to begin in the 2016-2017 school year. 


	
SMART Academic Goal

	ELA Academic Goal
By the end of the 2016/2017 school year all Kindergarten students will be proficient at a Level D as measured by mClass TRC. By the end of the 2016/2017 school year all first grade students will be proficient at a Level K as measured by mClass TRC. By the end of the 2016/2017 school year all second grade students will be proficient at a Level N as measured by mClass TRC. 






	Math Academic Goal
By the end of the 2016/2017 school year all Kindergarten students will be established (Green) on two or more measures without any Deficit (Red) measures as measured by mClass Math. By the end of the 2016/2017 school year all first grade students will be established (Green) on three or more measures without any Deficit (Red) measures, or Established on four or more measure and zero or one Deficit measures as measured by mClass Math. By the end of the 2016/2017 school year all second grade students will be established (Green) on at least two measures and Emerging (Yellow) on no more than three measures as measured by mClass Math.      
	Other Academic Goal (optional)
     



Part 5b: Selection of Improvement Model – Planning Year – 2015-2016
IN CONDITION: ALL models MUST complete a planning year for SY 2015 and 2016.  RESTART and CLOSURE have separate planning year information.
Please be sure you complete the APPROPRIATE model Planning Year.
	CLOSURE Planning/Implementation Year – SY 2015-2016

	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	
Budgeted Items

	District Needs Assessment of higher achieving  buildings and building capacity

Maintaining Culture
	     
	Phase one (1st quarter)
	     
	     

	Student, Parent, and Community Outreach 

Staff Outreach 
	     
	Phase two (2nd quarter)
	     
	     

	Leadership Development 

Instructional Goals 

Maintaining Culture
	     
	Phase three (3rd quarter)
	     
	     

	Student, Parent, and Community Outreach 

Enrollment Process 
	     
	Phase four (4th quarter)
	     
	     

	Closure of Building
	     
	Phase five (summer 2016)
	     
	     



	RESTART Planning Year - SY 2015-2016

	Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	Budgeted Items

	Principal Changes and Flexibility

Building Culture
	Mrs. Liddick and Mr. Miley (principals) will work closely with the Indiana Wesleyan University (EMO) to establish expectations and procedures to launch Frances Slocum as a PDS for the 2016/2017 school year. The mentor will work with building leadership to discuss the plan to transition an IWU faculty member designated to teach junior-year methods courses on the Frances Slocum campus.
	Phase one (1st quarter)
	IWU to oversee and manage the transition of Frances Slocum to a Professional Development School. 
	$48,510

	Effectiveness of staff and recruitment/ retainment of staff

Professional Development
	B    Both Indiana Wesleyan University and Marion Community Schools share a focused commitment for the improvement and enrichment teachers and teacher leaders.
·      The IWU School of Educational Leadership has demonstrated the ability and the willingness to customize delivery of its programs to maximize the benefit to MCS.
·      The IWU School of Educational Leadership is ready and able to create Frances Slocum-only cohorts and to deliver courses on-site at Frances Slocum. Indiana Wesleyan University and the Marion Community Schools have an established history of beneficial partnerships, most recently a School Improvement Grant partnership that is successfully serving Allen Elementary and McCulloch Junior High. Allen Elementary, which historically had a 50% turnover, retained 100% of teachers. 
The IWU School of Educational Leadership has demonstrated leadership in graduate educational programs throughout the United States and internationally.  

	Phase two (2nd quarter)
	This process has been established. IWU will work to develop cohort options for Frances Slocum teachers with a start date of classes beginning in the summer of 2016.
	     

	Principal Changes and Flexibility

Instructional Programs

Professional Development
	An IWU faculty member will be designated to teach junior-year methods courses on the Frances Slocum campus. A classroom will need to be designated for this purpose with appropriate furniture and furnishings for adult students. Two classrooms set up for virtual learning. Intership Partnerships, consisting of Frances Slocum teachers (qualifications to be jointly determined) , an IWU mentor, and the student.  IWU would like to establish these partnerships at the beginning of the junior year, and continue them through the student teaching semester.
Quality Assurance and Accountability, pt. 1: Curriculum accountability teams: Review both the Frances Slocum curriculum and the IWU teacher preparation curriculum, with companion goals of improving Frances Slocum student learning, and also the pre-service teacher preparation curriculum.
     
	Phase three (3rd quarter)
	Virtual classrooms at Frances Slocum for both IWU and Lead Teacher classrooms.  
	$250,000

	Building Culture

Family and Community Engagement

	Public meetings with families and parents of Frances Slocum students to discuss changes in configuration and to promote Early Learning Opportunities for everyone. Public forums will begin in September of 2015 and run through the 2015/2016 school year. 
	Phase four (4th quarter)
	Building Leadership, IWU, District Leadership will facilitate public forum discussions. 
	     

	Effectiveness of staff and recruitment/ retainment of staff

Instructional Programs

Professional Development
	Quality Assurance and Accountability, pt. 2: Data Review and management. Aggregation and disaggregation of student learning data, faculty data, etc.; using data to inform curriculum review, accountability structures and procedures, teaching and reteaching processes, professional development activities, etc.
Quality Assurance and Accountability, pt. 3: Development of quality control procedures to ensure (1) compliance with grant expectations, including reporting timelines; (2) processes and procedures to ensure faithful implementation of the grant,including fiscal commitments; and (3) achievement of grant.
Teachers will begin first Frances Slocum cohort with IWU
	Phase five (summer 2016)
	IWU, District office, and building leadership. 

Teachers will begin first Frances Slocum cohort  with up to 10 teachers. 

Principals  will begin first  Educational Specialist-level course.
	$15,500






$3,650



	TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM Planning Year - SY 2015-2016

	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	
Budgeted Items

	Principal Changes and Flexibility

Building Culture
	     
	Phase one (1st quarter)
	     
	     

	Effectiveness of staff and recruitment/ retainment of staff

Professional Development
	     
	Phase two (2nd quarter)
	     
	     

	Principal Changes and Flexibility

Instructional Programs

Professional Development
	     
	Phase three (3rd quarter)
	     
	     

	Building Culture

Family and Community Engagement

	     
	Phase four (4th quarter)
	     
	     

	Effectiveness of staff and recruitment/ retainment of staff

Instructional Programs

Professional Development
	     
	Phase five (summer 2016)
	     
	     






Part 5c: Selection of Improvement Model – Implementation Years – SY 2016-2017, SY 2017-2018, and SY 2018-2019

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM 
Complete the table below detailing the 3-year implementation plan.  EACH principle in the “guidance document” MUST have action steps, person(s) responsible, implementation pieces for each year, and budgeted items – all REQUIRED FEDERAL PIECES and IN CONDITIONS must be included in this section.  RURAL schools (as defined under subpart 1 or 2 of part B of Title VI of the ESEA Rural Education Assistance Program) may elect to modify ONE principle for Turnaround or Transformation.  
Please see the “guidance document” for required federal pieces, IN conditions, samples, details, and more information. 
	Implementation Principles
	Action Steps and Person(s) Responsible
	SY 2016-2017
	SY 2017-2018
	SY 2018-2019
	Budgeted Items

	
	 Turnaround Principle 1: School Leadership 
Ensure principal has the ability to lead the turnaround effort. 



	Principal will work with a mentor and a leadership team. Attention will be given to the evaluation process and ongoing PD will be provided to ensure effective teacher supports, observation, and evaluation. Principal will have full autonomy to effectively implement al all aspects of school improvement grant.  Persons responsible will be Principal, IWU(EMO), District Director of Education, Leadership Team Members
	Principal will begin working with IWU mentor, Director of Education, and leadership team to establish timelines and communication for teachers on evaluations and ongoing job embedded supports.  Principal will begin Educational Specialist-level courses.
	Principal will continue to work with IWU mentor, Director of Education, and leadership team. The team will consistently reflect on past and current practices to determine if changes should be made. Principal will continue Educational Specialist-level courses.
	Principal will continue to work with IWU mentor, Director of Education, and leadership team. The team will consistently reflect on past and current practices to determine if changes should be made. During this year  the mentor begin to provide less support and analyze the principals ability to continue without the support of a mentor. Principal will continue Educational Specialist-level courses.
	$21,900.00 – Educational Specialist-level courses.

$145,530 – IWU Administrator as EMO ($48,510 per year).




	
	
	Turnaround Principle 2: School Climate and Culture 
Establish a school environment that improves school safety and discipline and addressing other non-academic factors that impact student achievement, such as students’ social, emotional, and health needs. 
Provide social-emotional and community-oriented services/supports. 






	

Frances Slocum will implement the “New Beginnings” program during the 2015/2016 school year. This  same program was implemented using SIG money at Allen Elementary. Allen Elementary went from having 202 suspensions to 16 the first year of the program. Frances Slocum will use Title I to fund the New Beginnings program. Frances Slocum and Marion Community Schools use PBIS. Frances Slocum partners with College Wesleyan Church and they provide Kids Hope Mentors to each student who is in need of a mentor.  Persons responsible to continue these programs will be Principal, Director of Education, PBIS district team, Kids Hope Mentors, College Wesleyan Liaison.

	     

Frances Slocum will analyze the effectiveness of the behavior interventionist and the New Beginnings program. They will also analyze behavior data and the effectiveness of PBIS in the third year of implementation. College Wesleyan has committed to partnering with Frances Slocum and to provide Kids Hope Mentors. 

This will be the first year of the reconfiguration at Frances Slocum becoming a PK-2 Building. We will work with our Social Services Specialist to ensure we have the right resources in place to support young students. 
	

Frances Slocum will continue to analyze the effectiveness of the behavior interventionist and the New Beginnings program. They will also continue to analyze behavior data and the effectiveness of PBIS in the fourth year of implementation. College Wesleyan has committed to partnering with Frances Slocum and to provide Kids Hope Mentors. 

This will be the second year of the reconfiguration at Frances Slocum becoming a PK-2 Building. We will work with our Social Services Specialist to ensure we have the right resources in place to support young students.
	

Frances Slocum will continue to analyze the effectiveness of the behavior interventionist and the New Beginnings program. They will also continue to analyze behavior data and the effectiveness of PBIS in the fifth year of implementation. College Wesleyan has committed to partnering with Frances Slocum and to provide Kids Hope Mentors. 

This will be the third year of the reconfiguration at Frances Slocum becoming a PK-2 Building. We will work with our Social Services Specialist to ensure we have the right resources in place to support young students.
	

Each of these principals have been implemented our will be implemented prior to the school improvement grant. There will not be a cost to the SIG associated with this turnaround principal.

	
	Turnaround Principle 3: Effective Instruction 
Strengthening the school’s instructional program based on student needs and ensuring that the instructional program is research-based, rigorous, and aligned with State academic content standards. 



	
Frances Slocum will become a Professional Development School working with IWU.  An IWU faculty member will be designated to teach junior-year methods courses on the Frances Slocum campus. Frances Slocum will have two classrooms that will serve as virtual PD rooms. IWU School of Educational Leadership will create Frances Slocum cohorts and deliver courses on-site at Frances Slocum. Persons responsible will be District Director of Education, APS division at IWU, Lead Teaches, IWU Professors, IWU as EMO.

	
An IWU faculty member will be designated to teach junior-year methods courses on the Frances Slocum campus. Frances Slocum will have two classrooms that will serve as virtual PD rooms. IWU School of Educational Leadership will create Frances Slocum cohorts and deliver courses on-site at Frances Slocum.
	
An IWU faculty member will be designated to teach junior-year methods courses on the Frances Slocum campus. Frances Slocum will have two classrooms that will serve as virtual PD rooms. IWU School of Educational Leadership will create Frances Slocum cohorts and deliver courses on-site at Frances Slocum.
	
An IWU faculty member will be designated to teach junior-year methods courses on the Frances Slocum campus. Frances Slocum will have two classrooms that will serve as virtual PD rooms. IWU School of Educational Leadership will create Frances Slocum cohorts and deliver courses on-site at Frances Slocum.
	
$60,000-$5,000 per semester stipend for teacher to have classroom used as virtual classroom. (2 classrooms)

$251,100 - $1,550 per course per teacher. Two courses per year for three years. This will cover the course work for 27 teachers. 



	Turnaround Principle 4: Curriculum, Assessment, and Intervention System 
Ensuring teachers have the foundational documents and instructional materials needed to teach to the rigorous college and career ready standards that have been adopted. 
	Frances Slocum and IWU will establish Curriculum accountability teams: Teams will review both the Frances Slocum curriculum and the IWU teacher preparation curriculum, with companion goals of improving Frances Slocum student learning, and also the pre-service teacher preparation curriculum.

Frances Slocum will continue to implement the Learning Lab which will provide at risk students who are two or more years behind with interventions. Intervention plans will be established by and RtI team. 

The Lead Teachers will provide modeling for teachers in need of support.

Persons responsible will be Principal, IWU, Lead Teachers, RtI team, Academic Specialist. 
	Curriculum accountability teams: Teams will review both the Frances Slocum curriculum and the IWU teacher preparation curriculum, with companion goals of improving Frances Slocum student learning, and also the pre-service teacher preparation curriculum.

Frances Slocum will continue to implement the Learning Lab which will provide at risk students who are two or more years behind with interventions. Intervention plans will be established by and RtI team. 

The Lead Teachers will provide modeling for teachers in need of support.

	Curriculum accountability teams: Teams will continue to review both the Frances Slocum curriculum and the IWU teacher preparation curriculum, with companion goals of improving Frances Slocum student learning, and also the pre-service teacher preparation curriculum.

Frances Slocum will continue to implement the Learning Lab which will provide at risk students who are two or more years behind with interventions. Intervention plans will be established by and RtI team. 

The Lead Teachers will provide modeling for teachers in need of support.

	Curriculum accountability teams: Teams will continue to review both the Frances Slocum curriculum and interventions and the IWU teacher preparation curriculum, with companion goals of improving Frances Slocum student learning, and also the pre-service teacher preparation curriculum. 

Frances Slocum will continue to implement the Learning Lab which will provide at risk students who are two or more years behind with interventions. Intervention plans will be established by and RtI team. 

The Lead Teachers will provide modeling for teachers in need of support.

	This is covered in the cost of the EMO in turn around principle 1. 












Learning labs were implemented two years ago during a review of the RtI process and intervention planning. Funding comes from Title I



Costs associated with Lead Teachers are covered under Turnaround Principle 3  

	Turnaround Principle 5: Effective Staffing Practices 
Ensure that teachers are effective and able to improve instruction by: (1) reviewing the quality of all staff and retaining only those who are determined to be effective and have the ability to be successful in the turnaround effort; (2) preventing ineffective teachers from transferring to these schools; and (3) providing job-embedded, ongoing professional development informed by the teacher evaluation and support systems and tied to teacher and student needs. 
	In addition to the action steps in Turnaround Principle 3, teachers who are in need of improvement and/or ineffective will work directly with the principal, lead teachers, and an IWU professor. Teachers who do not show improvement will be put on a plan and will have their contract cancelled and/or non-renewed. 

IWU will help to recruit and to retain teachers and help to provide ongoing job embedded professional development. 

Persons responsible – principal, IWU, Director for Education, Director of Human Resources. 
	In addition to the action steps in Turnaround Principle 3, teachers who are in need of improvement and/or ineffective will work directly with the principal, lead teachers, and an IWU professor. Teachers who do not show improvement will be put on a plan and will have their contract cancelled and/or non-renewed. 

IWU will help to recruit and to retain teachers and help to provide ongoing job embedded professional development. 


	In addition to the action steps in Turnaround Principle 3, teachers who are in need of improvement and/or ineffective will work directly with the principal, lead teachers, and an IWU professor. Teachers who do not show improvement will be put on a plan and will have their contract cancelled and/or non-renewed. 

IWU will help to recruit and to retain teachers and help to provide ongoing job embedded professional development. 


	In addition to the action steps in Turnaround Principle 3, teachers who are in need of improvement and/or ineffective will work directly with the principal, lead teachers, and an IWU professor. Teachers who do not show improvement will be put on a plan and will have their contract cancelled and/or non-renewed. 

IWU will help to recruit and to retain teachers and help to provide ongoing job embedded professional development. 


	All expenses related to this Principle have been covered previously. 

	Turnaround Principle 6: Enabling the Effective Use of Data 
Use data to inform instruction and for continuous improvement, including by providing time for collaboration on the use of data 
	IWU as EMO will provide and support school wide data review and management. Aggregation and disaggregation of student learning data, faculty data, etc.; using data to inform curriculum review, accountability structures and procedures, teaching and re-teaching processes, professional development activities. 

Persons responsible will be Principal, Director of Education, IWU, Lead Teachers. 
	IWU will provide and support school wide data review and management. Aggregation and disaggregation of student learning data, faculty data, etc.; using data to inform curriculum review, accountability structures and procedures, teaching and re-teaching processes, professional development activities. 

	IWU as EMO will provide and support school wide data review and management. Aggregation and disaggregation of student learning data, faculty data, etc.; using data to inform curriculum review, accountability structures and procedures, teaching and re-teaching processes, professional development activities. 

	IWU will provide and support school wide data review and management. Aggregation and disaggregation of student learning data, faculty data, etc.; using data to inform curriculum review, accountability structures and procedures, teaching and re-teaching processes, professional development activities. 

	All expenses related to this Principle have been covered previously.

	Turnaround Principle 7: Effective Use of Time 
Redesigning the school day, week, or year to include additional time for student learning and teacher collaboration 
	Frances Slocum as a P-2 building will offer extended day opportunities to students with a focus on foundational skills. 

Teachers will have an extended day for ongoing professional development to be delivered  by and IWU professor for graduate level credit. 

Persons responsible will be principal, Director of Education, IWU.
	Francs Slocum will offer extended day opportunities to students with a focus on foundational skills. 

Teachers will have an extended day for ongoing professional development to be delivered by and IWU professor for graduate level credit. 

	Francs Slocum will offer extended day opportunities to students with a focus on foundational skills. 

Teachers will have an extended day for ongoing professional development to be delivered by and IWU professor for graduate level credit. 

	Francs Slocum will offer extended day opportunities to students with a focus on foundational skills. 

Teachers will have an extended day for ongoing professional development to be delivered by and IWU professor for graduate level credit. 

	$180,000 – Professional hourly rate for teachers to facilitate extended day opportunities (Power Hour) for students. ($60,000 a year)

$15,000 – Transportation for Power Hour.($5,000 a year).

All other expenses have been covered previously.

	Turnaround Principle 8: Effective Family and Community Engagement. 
Provide an ongoing mechanism for family involvement in school decision making and understanding student progress. 
	Frances Slocum will work with College Wesleyan and the Early Learning Coalition to provide wrap around services to students. We want to make sure all families have input and knowledge of what is happening at Frances Slocum and the opportunities it will provide for their student. Public forums will be conducted in September and continue throughout the 2015/2016 school year. 

A district parent liaison has been hire for the 2015/2016 school year and will work to improve communication and opportunities for parent input. 

Persons responsible will be Principal, College Wesleyan Liaison, Early Learning Coalition Liaison, Director of Education, Parent Liaison
	Frances Slocum will work with College Wesleyan and the Early Learning Coalition to provide wrap around services to students. We want to make sure all families have input and knowledge of what is happening at Frances Slocum and the opportunities it will provide for their student. Public forums will be conducted in September and continue throughout the 2015/2016 school year. 

A district parent liaison has been hire for the 2015/2016 school year and will work to improve communication and opportunities for parent input. 

	Frances Slocum will continue to work with College Wesleyan and the Early Learning Coalition to provide wrap around services to students. We want to make sure all families have input and knowledge of what is happening at Frances Slocum and the opportunities it will provide for their student. 


The district parent liaison will continue to work to improve communication and opportunities for parent input. 

	Frances Slocum will continue to work with College Wesleyan and the Early Learning Coalition to provide wrap around services to students. We want to make sure all families have input and knowledge of what is happening at Frances Slocum and the opportunities it will provide for their student. 

The district parent liaison will continue to work to improve communication and opportunities for parent input. 

	There will be no SIG cost associated with this turnaround principle. 










Part 5d: Selection of Improvement Model – Sustainability Year - SY 2019-2020

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM 
Complete the table below detailing the last year of SIG funding – the Sustainability Year.  
	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	$65,000

	Leadership

Maintaining Culture
	IWU has committed to working with Frances Slocum in the area of leadership. We will continue to provide principal mentors. (Principal, Director of Education, IWU Liaison). 
	Phase one (1st quarter)
	IWU mentorship and continuing education programs to be funded through Title II
	$1,825 per course per student. 

	Effectiveness of staff and retainment of staff

Professional Development
	Frances Slocum will continue with the virtual learning classrooms for professional development purposes. (Lead Teacher, Principal, Director of Education)

	Phase two (2nd quarter)
	Marion Community Schools will continue to pay a stipend to teachers willing to facilitate this classroom through Title I. 
	$5,000 stipend for each semester. 

	Leadership

Instructional Programs

Professional Development
	Marion Community Schools will work with IWU to place practicum students and to have professors facilitate classes in the building. (Director of Education, IWU).
	Phase three (3rd quarter)
	We will work to establish a reciprocal agreement with IWU. We will work with the Dean, School of Education).
	

	Maintaining Culture

Family and Community Engagement

	Marion Community Schools will continue to employ a district parent involvement coordinator. (Director of Education, Parent involvement coordinator). 
	Phase four (4th quarter)
	Parent involvement coordinator will continue to be funding through Title I
	$65,000

	Effectiveness of staff and retainment of staff

Instructional Programs

Professional Development
	Marion Community Schools will continue to work with IWU, Taylor and Ball State to develop relationships that will promote Frances Slocum as a Professional Development School. 
	Phase five (summer 2020)
	We will continue to establish reciprocal partnerships to benefit MCS and our partners. 
	


Part 5e: Selection of Improvement Model – DISTRICT Sustainability Year - SY 2020-2021

Complete the table below detailing the sustainability plan for AFTER SIG funding – indicate what areas and interventions the district plans to sustain AFTER grant funding, and with what funds the district plans to sustain said interventions.  
	Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	OTHER FUNDS and 
Budgeted Items

	Leadership

Maintaining Culture
	IWU has committed to working with Marion Community Schools in the area of leadership. We will continue to provide principal mentors. (Principal, Director of Education, IWU Liaison).      
	Phase one (1st quarter)
	IWU mentorship and continuing education programs to be funded through Title II
	$1,825 per course per student.

	Effectiveness of staff and retainment of staff

Professional Development
	Marion Community Schools will use the pilot of Frances Slocum to continue with the virtual learning classrooms for professional development purposes. (Lead Teacher, Principal, Director of Education)

	Phase two (2nd quarter)
	Marion Community Schools will continue to pay a stipend to teachers willing to facilitate this classroom through Title I.
	$5,000 Stipend for each semester. 

	Leadership

Instructional Programs

Professional Development
	Marion Community Schools will work with IWU to place practicum students and to have professors facilitate classes in the building. (Director of Education, IWU).
	Phase three (3rd quarter)
	We will work to establish a reciprocal agreement with IWU. We will work with the Dean, School of Education).
	     

	Maintaining Culture

Family and Community Engagement

	Marion Community Schools will continue to employ a district parent involvement coordinator. (Director of Education, Parent involvement coordinator).
	Phase four (4th quarter)
	Parent involvement coordinator will continue to be funding through Title I
	$65,000

	Effectiveness of staff and retainment of staff

Instructional Programs

Professional Development
	Marion Community Schools will continue to work with IWU, Taylor and Ball State to develop relationships that will promote Frances Slocum as a Professional Development School.
	Phase five (summer 2016)
	We will continue to establish reciprocal partnerships to benefit MCS and our partners.
	     



Part 6: Outcome Artifact 
Schools will be required to produce a tangible “outcome” piece to be shared with IDOE and published on IDOE website as resources for other schools for each year of the grant.  This “outcome” piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring.  “Outcome Artifacts” will be due summer of each year.  Possible “Outcome Artifacts could include: mini-lesson video, recording of students working on an activity, WebEx, How-To One-Pager, Blog, Podcast.  “Outcome Artifacts” should be linked to goals of your SIG grant, as well as one of the following areas: Leadership, Effective Instruction, or Interventions/Data.  *schools may have the opportunity to change the outcome artifact after work with grant begins. IDOE will work with grantees to determine best artifact after work begins.  Examples of promising practices: http://www.doe.in.gov/titlei/promising-practices-title-i-schools

	Briefly describe what the school will plan to submit as an “Outcome Artifact” at the end of SY 2015-16 and how this will be aligned to your grant and the key area.

	Frances Slocum will work with IWU to provide a video on developing a Professional Development School. This will show how to begin a virtual classroom for the purpose of providing staff professional development, bringing a teachers college onsite to a public school setting, and working together with a university to improve curriculum and instruction. 


 
Part 7: LEA Capacity to Implement the Improvement Model and 
LEA Risk Assessment
Provide district evidence for each capacity task below.  Unless otherwise stated as required, evidence pieces listed below are recommended.    
	[bookmark: _GoBack]LEA Capacity Task
	District Evidence

	1. 	Projected budgets are sufficient and appropriate to support the full and effective implementation of the intervention for up to five years, while meeting all fiscal requirements, being reasonable, allocable, and necessary, and clearly planning for sustainability after funding ends.  
	Budget attached for full implementation for five year plan. Many interventions are being funded with other sources. All interventions can be sustained with other funding sources. 

	2.   The LEA and administrative staff have the credentials, demonstrated track record, and has made at least five-year commitment to the implementation of the selected model.
· Ability to recruit new principals through partnerships with outside educational organizations and/or universities
· Statewide and national postings for administrative openings
· External networking 
· Resumes provided
· Data examined to demonstrate track record 
· Principal hiring process
· Principal transfer procedures/policies
	Over the last two years Marion Community Schools has developed a team of Administrators who work together for the good of each school, the district, and community. We have established partnerships with local universities, such as Indiana Wesleyan University, Taylor University, and Ball State. The current administration at Frances Slocum Elementary administration has developed relationships with community partners for the good of the school. We believe we have the right leader at the right time. 

	3.   The School Board is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
· School Board Assurances
· School Board Meeting Minutes from proposal and or discussion
· Supports the creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	Our school board is fully committed to the restart model at Frances Slocum Elementary. The school board has embraced the SIGs for both Allen Elementary and McCulloch Junior High and are excited about the possibilities this SIG can bring to Frances Slocum. 








	4.   The superintendent is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
· Superintendent Assurance
· School Board Meeting Minutes from proposal and or discussion 
· Superintendent SIG Presentation 
· Creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	Mr. Lindsay is fully committed to full implementation of the restart model at Frances Slocum Elementary. He is one of the workgroup members and had led the study team meetings for the community.  

	5.   The teacher’s union is fully committed to eliminating barriers to allow for the full implementation of the model, including but not limited to teacher evaluations, hiring and dismissal procedures and length of the school day. 
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
	See the attached Teacher Union Assurance. 

	6.   The district has a robust process in place to select the staff for each 1003(g) building.
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
· Principal ownership in staff hiring process
· Detailed and descriptive staff hiring process
· Staff transfer policies and procedures
· Staff recruitment, placement, and retention procedures
	See the attached Teacher Union Assurance.

	7.   District staff has a process for monitoring and supporting the implementation of the selected improvement model.  District has included its monitoring process and it includes, at minimum, the following required pieces: 
· Monthly Monitoring of SIG Programming and Implementation
· Evaluation System for Programming and Implementation of SIG
· Data Review Plan
· Special Populations Review Plan
· Fiscal Monitoring Plan
· Timeline and Responsible Parties for all above plans
	We have had several study team meetings for the reconfiguration to have P-2 buildings. Additionally, the district has seen the success of the partnership with IWU. A year ago Allen Elementary was hiring over 40% of new staff. As of today Allen Elementary has no openings. MCS has a grants manager that monitors all aspects of the SIG implementation. We complete the data dashboard as a district and meet frequently with the leadership and lead teachers of SIG schools. 



In compliance with Uniform Grants Guidance §200.205 LEAs must complete a risk assessment.  
Please provide district explanation and/or evidence for each yes/no response below.
	LEA Risk Assessment Task
	Yes
	No
	District Explanation and/or Evidence

	1. District has effective procedures and controls in relation to how the SIG program will be run.
	
X
	
	MCS is the recipient of two school improvement grants in previous years. We have successfully implemented the programs at both schools with verifiable success on programs that have been created as a result of receiving school improvement grant money. 


	2. Specific District staff will be assigned to the SIG program, and this staff has experience working with federal programs.
	
X
	
	The District Director of Education has worked with and is assigned to the School Improvement Grants at both Allen Elementary and McCulloch Junior High School. We have added a district position this year to help with implementing all components of the Title I, Title II, and Title III grants. This will give the director additional time to focus on the SIG. 

	3. School’s SIG plan addresses needs of all students and subgroup populations.
	
X
	
	The data for Frances Slocum Elementary shows all students with more than 10 students preform about the same on standardized assessments. In looking at the root cause of lack of proficiency we identified lack of school readiness as being the root cause. With reconfiguration and restart of a P-2 school Frances Slocum will be able to be laser focused on foundational skills and providing early learning opportunities. This will address the underlying issue of child poverty. 

	4. School has a system in place for parent notification and involvement of SIG planning and implementation.
	
X
	
	Marion Community Schools has hired a district parent liaison to work specifically with parent notification and involvement. This position was put in place July 1, 2015.

	5. District is new to the SIG program.  District has applied in the past for SIG and has not been awarded. 
	
	
X
	Marion Community Schools is the current recipient of two school improvement grants. 

	6. District has had one or more findings in one or more of the last three years from State Board of Accounts (SBOA) or Onsite Consolidated Federal Monitoring.
	
X
	

	Marion Community Schools had findings on the Title I Grant for the 2012 grant. The findings were before the current leadership was in place. Our last Title I Part D audit had no findings and we were praised for the programs that are in place. 

	7. District has not had a SBOA or Onsite Consolidated Federal Monitoring visit in the last three years.  
	
	
X
	We have had a SBOA onsite audit. 

	8. District has been in excess carry-over anytime in the last three fiscal year cycles.
	
X
	
	In 2012 Marion Community Schools was in excess carry-over. At this time we started a district wide preschool program. We are cognizant of making sure the funding supports our programs instead of purchasing programs to spend the funds. 


Part 8: Selection of External Providers
Provide district evidence for the Selection of External Providers – this will show the LEAs capacity to recruit, screen, selects and support appropriate external providers.   Whole School Reform REQUIRES the selection of a third party – a strategy developer – as part of implementation.  External providers are not required of other models, but ALL models must explain process of selecting, or show how school will be supported in lieu of External Provider.  Please review guidance provided in part 8 of the Application Directions and Guidance for specifics pertaining to external providers.  
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document a process for assessing external provider quality which may include, but will not be limited to:
	Capacity Task
	District Evidence

	(a) Interviewing and analyzing external providers to determine evidence‐based effectiveness, experience, expertise, and documentation to assure quality and efficiency of each external provider based on each schools identified SIG needs;
	Marion Community Schools has worked with many external providers. We have contracted with TAP, Edison, and STI to name a few. Our current partnership with IWU has provided MCS with resources and support that have had an immediate impact on culture and teacher retention. We know, from experience, IWU if the most effective external provider for Marion Community Schools. 

	(b) Selecting an external provider based upon the provider’s commitment of timely and effective implementation and the ability to meet school needs;
	Indiana Wesleyan University has developed a program specific to the needs of Marion Community schools. They work closely with our administrators and teachers to address the different needs of the different schools. 

	(c) Aligning the selection with existing efficiency and capacity of LEA and school resources, specifically time and personnel;
	IWU is an established partner of Marion Community Schools. The administration of IWU has customized support systems and resources to match the needs of MCS. 

	(d) Assessing the services, including, but not limited to: communication, sources of data used to evaluate effectiveness, monitoring of records, in-school presence, recording and reporting of progress with the selected service provider(s) to ensure that supports are taking place and are adjusted according to the school’s identified needs.
	Indiana Wesleyan has provided specific services under the SIGs at both Allen and McCulloch. The processes put in place for communication and effectiveness of services has been extraordinary.  We appreciate the partnership of a local provider. 

	(e) Scope of work is provided, or can be provided prior to start of grant.  If scope of work not available at time of submission, summary of school expectations for External Provider must be provided.  Prior to an external provider work beginning, LEA must receive approval from IDOE.
	As the EMO, IWU will provide:

An IWU faculty member will be designated to teach junior-year methods courses on the Frances Slocum campus. A classroom will need to be designated for this purpose with appropriate furniture and furnishings for adult students (perhaps this could be the virtual classroom).   Internship Partnerships, consisting of Frances Slocum teachers (qualifications to be jointly determined), an IWU mentor, and the student.  IWU would like to establish these partnerships at the beginning of the junior year, and continue them through the student teaching semester.
Quality Assurance and Accountability, pt. 1: Curriculum accountability teams: Review both the Frances Slocum curriculum and the IWU teacher preparation curriculum, with companion goals of improving Frances Slocum student learning, and also the pre-service teacher preparation curriculum.
Quality Assurance and Accountability, pt. 2: Data Review and management. Aggregation and disaggregation of student learning data, faculty data, etc.; using data to inform curriculum review, accountability structures and procedures, teaching and re-teaching processes, professional development activities, etc.
Quality Assurance and Accountability, pt. 3: Development of quality control procedures to ensure (1) compliance with grant expectations, including reporting timelines; (2) processes and procedures to ensure faithful implementation of the grant, including fiscal commitments; and (3) achievement of grant outcomes.
Virtual classrooms at both FS and IWU.   
Project oversight team, consisting of FS teachers and administrators, MCS central office staff, IWU faculty, and parents.
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Part 9: Budget 
Complete the budget spreadsheet for each year of SIG (the yearly budget as would be completed in the application system) – COMPLETE ALL TABS in the spreadsheet (total funding tab will populate on its own. You do not need to complete this tab).
Please also complete the DISTRICT Sustainability budget for SY 2020-2021, detailing the sustainability plan for AFTER SIG funding – indicating what areas and interventions the district plans to sustain AFTER grant funding.  Additionally, complete the funding alignment for the DISTRICT sustainability year indicating what funds will be used. 
Budget spreadsheets should be completed and turned in with the full application.  
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