Indiana Department of Education

SUPPORTING STUDENT SUCCESS

BY MAIL AND EMAIL

Amendment #1 20112-2013 School Year

Indianapolis Public Schools
Dr. Eugene G. White

120 E Walnut St 702-A
Indianapolis, IN 46204

Dear Superintendent:

Your 2012-2013 1003g School Improvement Grant (SIG) amendment for George Washington
Community High School has been approved. These funds are authorized for use as of july 19, 2012.
The amount listed in the chart below verifies the school improvement funds approved. Your
corporation is responsible for conducting the 1003g SIG program in the manner and for the purpose
described in the application and in accordance with federal law. Please revise the original 1003g SIG
application with the revisions approved in this amendment. If you have questions concerning the
approval, please contact our office at (317) 232-0007.

FY2012 School Improvement Grant Availability: $1,888,955.00

Emi zhdrdson

Assistant Director

Office of School Improvement and Turnaround
Indiana Department of Education
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An amendment is a programmatic or fiscal revision to the 1003g
School Improvement Grant (SIG) based on the needs and data of
the school. The diagram to the left displays the steps to determine
when and if an amendment is needed. The amendment procedure
is part of the Take Action step in the diagram to the left. Since the
1003g SIG is competitive, procedures must be in place to stay true
to the original application submitted to the IDOE. Please complete
the Amendment and Revised Budget tab and email the proposal to
1003g@doe.in.gov. The Office of School Improvement and
Turnaround at the IDOE will determine if more information is
needed after reviewing the proposed amendment. Please refer to
the non-regulatory guidance for permissible expenditures under the
1003g SIG at:
http://www2.ed.gov/programs/sif/sigguidance02232011.pdf
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GEORGE WASHINGTON COMMUNITY HIGH SCHOOL

ezellt@ips k12 .in.us

robinsby@ips:k12.in:us

1003g SIG Amendment

Information: Upon receipt of your request, staff will process and either approve or disapprove your request in writing. Generally, amendment requests will be processed and mailed within fifteen (15)
business days of receipt of the request. IDOE will not approve any budget or programmatic revisions that are inconsistent with the purpose or terms and conditions of the 1003 federal grant.

Goal/Federal Requirement/Key Finding

Original Application

Revision

Justification

1. George Washington will continue to secure the
necessary conditions for learning to help ensure high
school graduation and preparation for post-secondary
education.

1. Salaries $1,240,530

2. Benefits 5120,000

3. Travel $0.00

4. Contracted Services $382,225

5. Supplies $20,000

6. Equipment and Technology 548,000
7. Indirect Cost $37,780

N WnA WN B

. Salaries $1,018,342

. Benefits $314,085.42

. Travel $53,500

, Contracted Services 5310,000
. Supplies $85,000

Equipment and Technology $105,000
Indirect Cost $3,027.58

The primary changes being made to the Year 3 SIG {School
Improvement Grant) are in the areas of Contracted Services and
Technology. These changes are being implemented in order to
make the most of the grant, based off of the current and future
needs of the school, its students and its staff.

Most of the program based programming (WestED and Abati
Transitions) has been slightly reduced, and will focus on training
the teachers to carry on the programs once the grant has run its
course. The reduction in these areas will allow us to bring in
more support in areas that the teachers have identified as
needing assistance {Staff Development for Educators and
Schiechty). This will allow the school to focus more on these
areas, which will allow them to better meet the needs of the
students.

Additionally, funds have been set aside for AAE/AP and College
Summit Programs. These programs will allow the school to
prepare students for schooling beyond the scope of High School
and will better prepare them for College and their continued
education.

The SchoolWorks and Linda Miller lines have been removed as
they were not meeting the needs of the school and its staff.
They did not have a presence during Year 2 (2011-2012) and are
unnecessary for the third year of the grant.

Under the Equipment and Technologies section, the funds have
been increased and will be redistributed. The original Year 3
funds were allotted to 100 replacement computers for the
student computer program, along with accompanying wireless
cards and security programs. Because of the probably influx of
new students, more funds were added so the school can be sure
that it can provided netbooks for each High School student.

The fees for 1 year of PLATO Learning access have been added to
the Year 3 Budget as well. The PLATO Learning software has
been heavily used by the staff and students through the course
of the year, and centinued access to the program is important.
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School Improvement Grant {1003g)
Section i -- BUDGET

School Year 2012-2013

Note: The total amount of funding per year must total no Jess than 550,000 and no greater than $2,000,000 per year.

The orginal approved allocation amount cannot be increased through an amendment.

Corporation Name: 5385
Corporation Number: Indianapolis Public Schools
School Name: GEORGE WASHINGTON COMMUNITY HIGH SCHOOL #421
ACCOUNTNO. | FTE I Cert. [ Noncert. | EXPENDITURE DESCRIPTION | suBrotaL | UNEITEMTOTAL |
1. PERSONNEL {include positions and names}
CADRE TEACHERS 5.00 X 47,265.00 $  236,325.00
DIFFERENTIATED COACH 1.00 X 67,445.00 $  67,445.00
GRADE 9 GRADUATION 100 X X 63,000.00 $  $3,000.00
COACH
GRADE 10 GRADUATION 1,00 X X 62,409.00 $  62,409.00
COACH
GRADE 11 GRADUATION 1.00 X X 37,499.00 $  37,499.00
COACH
RETENTION AND 1.00 X 40,000.00 $  40,000.00
RECLAMATION OFFICER
PROJECT MANAGER 1.00 X 32,000.00 $  32,000.00
DATA CLERK X 8,640.00 S 8,640.00
POLICE OFFICER(S) X 15,120.00 $  15,120.00
INTERSESSION X X 65,354.00 S 65,354.00
PD STIPENDS X X 200,000.00 $ 200,000.00
FINANCIAL INCENTIVES X X 120,550.00 $  120,550.00
RECRUITMENT INCENTIVE X 70,000.00 $  70,000.00
s -
$ -
$ -
11.00] TOTAL SALARIES 1,018,342.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and
only for the percentage of time devoted to this project.

lTOTAL FIXED CHARGES / FRINGE BENEFITS — s 314,085.42

3. TRAVEL: (differentiate in-state and out-of-state)

out-of-state
out-of-state
out-of-state

in-state] MILEAGE FOR RETENTION AND RECLAMATION OFFICER $ 3,500.00
EXTENDED TIME LEARNING AND INTERSESSION $  50,000.00
TOTAL TRAVEL s 53,500.00
4. CONTRACTED SERVICES: _(List the type of contracted services to be provided, including the vendor’s name, if applicable.}
GREG ABATI BEHAVIORAL MANAGEMENT SPECIALIST (12 DAYS} $  20,000.00
S| D: 1
WESTED PDRA(iz)ESSIONAL DEVELOPMENT, CONSULTING AND COACHING SESSION IN READING (10 $  15,000.00

DIFFERENTIATED INSTRUCTION CONSULTANT (32 DAYS)

STAFF DEVELOPMENT FOR EDUCATOR $ 150,000.00
KATIE MCKNIGHT {32 DAYS) + 2 CONSULTANTS (4 DAYS PER CONSUILTANT.
ANNELA TEEMANT 1UPUI1 ESL CONSULTING (15 DAYS) $  20,000.00
SCHLECHTY CONSULTANT STUDENT ENGAGEMENT AND WORK FRAMEWORK $  80,000.00
$  15,000.00
COLLEGE SUMMIT TRAINING TEACHERS ANDMETORS, CLASSES AND RESOURCES $  10,000.00
TOTAL CONTRACTED SERVICES 310,000.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be used to purchase testing,

rogrammatic and/or office supplies.)
[TOTAL SUPPLIES — s 85,000.00

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology on a separate sheet.
if t is defined as "tangible, non dable/non-c ble personal property having a useful lifespan of more than one year”.

ITOTAL EQUIPMENT AND TECHNOLOGY - s 105,000.00

7. OTHER SERVICES: (Include a specific description of services.)

quip P

TOTAL OTHER SERVICES
INDIRECT COST (0.17%)
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). 1,888,955.00




ORIGINAL BUDGET AMOUNT. 1,888,955.00
CARRYOVER AMOUNT.

. REVISED BUDGET AMOUNT. 1,888,955.00

AMOUNT AVALIABLE TO SPEND| § 0.00




SUPPLIES: The following list represents the anticipated materials and supplies purchoses.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
ADMINISTRATION OFFICE SUPPLIES $  18,000.00|$ 18,000.00
PROFESSIONAL RA TRAINING MATERIALS $ 2,000.00 | $ 2,000.00
PROFESSIONAL PD WORKSHOP SUPPLIES AND/OR MATERIALS $  10,000.00 | $ 10,000.00
PROFESSIONAL AAE/AP (LONG-TERM SUSTAINMENT FUNDING TO CONTINUE PROGRAM AND OFFER MORE DUAL-CREDIT $ 15,000.00 | $ 15,000.00
COURSES)
INSTRUCTION STUDENT INCENTIVES $  30,000001$ 30,000.00
INSTRUCTION
CONSUMABLE INCENTIVES FOR STUDENTS, PROFESSIONAL AND SERVE AS PART OF FINANCIAL
PROFESSIONAL $  10,00000]$ 10,000.00
INCENTIVES
DEVELOPMENT
S -
$ -
S -
$ -
S -
$ - | -
TOTAL SUPPLIES COSTS $ 85,000.00
EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equip t and technology purchase:
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
PLATO LEARNING SOFTWARE $  30,000.00 30,000.00
EDUCATIONAL TECHNOLOGY $  75,000.00 75,000.00

$
$
$
$
$
$
$
$
$
$
$
s _
$
$
$
$
$
$
$
$
$
$
$

TOTAL EQUIPMENT AND TECHNOLOGY COSTS _ $ 105,000.00




