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SOUTH BEND COMMUNITY SCHOOL CORPORATION 
215 S. St. Joseph Street Carole Schmidt 
South Bend, Indiana 46601 Superintendent of Schools 
(574) 283-8292 •Fax (574) 282-2266 

June 18, 2015 

Cindy Hurst, Title I Coordinator 
South Tower, Suite 600 
115 W. Washington St. 
Indianapolis, IN 46204 

Dear Ms. Hurst: 

On behalf of the South Bend Community School Corporation, please accept this letter as 
strong support for Harrison Primary Center's application for a school improvement grant (SIG 
1003G). The South Bend Community School Corporation and Harrison Primary Center would 
both benefit from the addition of a pre-school offering at Harrison. 

Research shows that achievement gaps in persistently low-performing schools often 
occur prior to children entering kindergarten . High'quality early learning programs have proven 
to help close these gaps both for individual children and for the school as a whole. Research also 
indicates that the impact of high-quality pre-kindergarten on children's development is sustained 
when children experience a high-quality, aligned early elementary experience. The combination 
of enhanced Pre-K to 3 early learning programming, increased teacher capacity, targeted 
interventions and wraparound services, along with an extended learning day through an early 
childhood model school improvement grant at Harrison Primary Center will significantly help 
provide students with new opportunities for academic success. 

Thank you for considering Harrison Primary Center's school improvement grant (SIG 
1003G) application for award. ,~ 

Sincerely, 

c~"7'-"-'"f 
Superintendent 

vsw 



SOUTH BEND COMMUNITY SCHOOL CORPORATION 
215 SOUTH ST. JOSEPH STREET SOUTH BEND, INDIANA 46601 

BOARD OF SCHOOL TRUSTEES 
Phone (574)283~8000 

June 24, 2015 

Cindy Hurst 
School Improvement Grant 
Indiana Department of Education 
115 W. Washington Street, South Tower, Suite 600 
Indianapolis, IN 46204 

RE: Harrison School Early Learning School Improvement Grant Application 

Dear Ms. Hurst: 

As president of the South Bend Community School Corporation's Board of 
Trustees, I am writing to express my support for Principal Patricia Karban and 
Harrison Primary Center Early Learning Model 1003g SIG grant. 

Harrison Primary Center is a school with great need. Nearly 100% (97.6%) of the 
students at Harrison are eligible for free and reduced lunch. The school is listed on 
priority status by the Indiana Department of Education as determined by the most 
recent ISTEP results. We believe that providing an early learning environment will 
substantially improve student achievement outcomes. The School Board of 
Trustees will allow operational flexibility to implement a fully comprehensive 
approach to this School Improvement Model. The principal will have control over 
people, time, program and expenditures. 

Principal Karban will have an opportunity to present updates and progress to the 
Board at least twice a year in a pre- and post-manner. She has the Board's 
confidence to lead the turnaround of this struggling school. 

I enthusiastically support Harrison Primary and the South Bend Community School 
Corporation proposal. This grant would benefit the children of South Bend Schools 
who need this opportunity the most, and the community as a whole as these 
children thrive. 

Sincerely, 

Jay Caponigro, 

President, Board of Trustees 


Carole Schmidt 

Superintendent 

BOARD MEMBERS 


JohnAnella 


Jay Caponigro 


Michelle L. Engel 


Dawn M. Jones 


Maritza Robles 


William M. Sniadecki 


Stanley F. Wruble, III 




NATIONAL EDUCATI IATION - SOUTH BEN 
NEA-SOUTH BEND 

2015 W. Western Avenue 
Suite 222 Mrs. Terry Grembowicz 
South Bend, IN 46619-3562 President NEA-SB 
Telephone: 574.339.4263 

Email: neasbedu4all@yahoo.com 

June 23, 2015 

To whom it may concern: 

The National Association-South Bend (NEA-SB) will engage in mandatory subjects of discussion 

necessary for the engagement and support of teachers and students at Harrison Primary Center, 

relevant to obtaining and implementing the 1003g School Improvement grant (SIG). Additionally, 

Harrison will be in compliance with the collective bargaining agreement and subjects of mandatory 

discussion per Indiana Code 20-29-1-7. 

NEA-SB will exercise its right to engage in negotiations regarding salaries, benefits, incentives and 

stipends with respect to members of our bargaining unit at Harrison Primary Center. 

We intend to do what we can to ensure a successful implementation of the proposed Early Childhood 

Education Grant, while exercising our duties as the exclusive representative of teachers in the South 

Bend Community School Corporation. 

Sincerely, 

("-'</JIV-i;-J(t:x< C!drr.avdiitu07y· 
Mrs. Terry Grembowicz 


President, NEA-SB 


ISTA/NEA 

A Unified Professional Association 

mailto:neasbedu4all@yahoo.com

