Indiana Department of Education

] L
x SUPPORTING STUDENT SUCCESS

PLEASE PRINT FOR YOUR RECORDS

Indianapolis Public Schools
120 E Walnut St
Indianapolis, IN 46204

Harshman Magnet Middle School - Amendment #5
2012-2013 School Year

Your 2012-2013 1003g Schoo! Improvement Grant (8IG) amendment for H. L. Harshman Magnet Middle
School has been approved. These funds are authorized for use as of May 6, 2013. The amount listed in
the chart below verifies the school improvement funds approved. Your corporation is responsible for
conducting the 1003g SIG program in the manner and for the purpose described in the application and

in accordance with federal law. Please incorporate this documentation as an appendix into your original
1003g SIG application as evidence of the approved amendment. If you have questions concerning the
approval, please contact our office at (317) 232-0515.

FY2013 Schoo! Improvement Grant Availability::~ ~ §1,755,349.00

Sincerely,

Benjamin Carter

School Improvement Specialist
Indiana Department of Education



http:1,755,349.00

School Improvement Grant {1003g}
Section 11 - BUDGET
Amendment 5
School Year 2012-2013

Indicate any Ingreases In a line item sublotal with GREEN text_sublota!.

Indicate and decreases in a {ine item with RED text in the subtotal,

Note: The total amount of funding per year must total zi0 less than $50,000 and no greater than $2,000,000 per year,
The crginal approved allocation amount cannet be increased through an amendment.

Corporation Name: 5385
Corporation Number: {ndianrapolls Public Schools
School Name: H.L. HARSHMAN MAGNET MIDDLE SCHOOL
ACCOUNT NO. | e ] Cert. [ moncert, | EXPENDITURE DESCRIPTION [ susrorai | uneitemroral |
1. PERSONNEL [include positlons and namaes)
DIFFERENTIATED
ACCOUNTABILITY COACH 100 X 45,03600 $  49,036.00
SPECIAL EDUCATION 1.00 X 43,661,00 $  435,661.00
COACH
PROJECT MANAGER 1.0¢ X 40,375,00 S 40,375.00
TECHNOLOGY SPECIALIST 1.00 X 33,728.00 4% 33,728.00
INTERVENTION
2.00 ,327. 464,327.12
SPECIALIST/TEACHERS 1 X 464,327.12 3
ASSISTANT PRINCIPAL 1.00 X 68,000.00 $  63,000.00
FUTURE LEADERS AT X 14,000.00 $  14,000.00
WORK STIPENDS
PD SUMMER STAFF
X 008, 22,060.00
STIPENDS 22,000,00 5
STIPENDS FOR EXTENDED 7
DAY, AFTER SCHOOL X X €0,006.00 $  60,000.00
ACTIVITIES AND CONTENT
AREA
FINANCIAL INCENTIVES
N X 100,974.29 100,974.29
FOR CERTIFIED $ 100,
FINANCIAL INCENTIVES
FOR CLASSIFIED STAFF X 39,000.00 $  39,000.00
STIPENDS FOR
X X 3 68,440.54
INTERCESSION 65,440.54 $ i
RECRUITMENT
A 10,000.00
INCENTIVEVS * X 16,008.00 3 '
TEACHER CREATIVITY 10,000.00 $  10,000.00
STIPENDS FOR IT X 10,000,00 $ 10,000.00
SPECIALIST {SUMMER}
17.00|TOTAL SALARIES 1,033,541.85

2, Benefits: Benefits should be hased on actued known cests or an established formula. Fixed charges/beneflts below are for the personnel listed under PERSONNEL above and
only for the pereentige of time devoted to this project.

|TOTAL FIXED CHARGES / FRINGE BENEFITS _ s 230,004.10

3. TRAVEL: {differentiate in-state and out-of-state]

out-of-state COLLEGE TOUR TRIPS FOR STUDENTS AS PART OF THEIR STUDENT INCENTIVE| $ 1,080.80
in-state TRIP TO GARY COMMUNITY COLLEGE PREP FOR OBSERVATICN 5 5,000.00
TRANSPORTATION FOR INTERSESSION AND EXTENDED TIME LEARNING PRCGRAM S5 13,000.60
TOTAL TRAVEL
4, CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)
KEYSTONE STRATEGIES $  320,080.00
READY, SET READ (RSR} SCHOOL SUPPORT PROGRAM FOR 30 IDENTIFIED
DYSLEXIA INSTITUTE STUDENTS WHO ARE AT-RESK FOR READING FAILURE, DROPFING OUT, AND NCT $  10,000.00

PURSUING POST SECONDARY EDUCATION.

BEST PRACTICES COACHES AND SUPPORTS PROFESSIONAL LEARNING COMMUNITIES, INSTRUCTIONAL $ 10500080
LEADERSHIP TEAM, AND DATA INSTRUCTIONAL CCACHES e

TALENT MANAGEMENT SERVICEES PROVIDE TRAINING AND COACHING TO LEADERSHIP ON EFFECTIVE TEACHER

(THE NEW TEACHER PROJECT) EVALUATIONS THAT ARE MORE ACCURATE AND USED TG IMPROVE SCHOOL-WIDE $ 60,080.80
PERFORMANCE.
VIDA AVENTURA OFF-CAMPUS TEAM BUILDING EVENT $ 4,500.00
TOTAL CONTRACTED SERVICES 3 209,500.00
5. SUPPLIES: Enter the total amount of materials and supples. Provide ¢ list of supplies on o separate sheet. {Include the total amount to be used te purchase testing,
programmatic andfor office supplies.)
|TOTAL SUPPLIES _ s 92,324.15
6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technolegy purchases. Provide a list of equipment and technology on ¢ separate sheet,
Equipment is defined as “tangible, non-expendalle/non-cc ble personal property having a useful lifespan of more than one year®,
[TOTAL EQUIPMENT AND TECHNOLOGY | B 138,182.32
7. OTHER SERVICES: (Includa 2 specific dascription of services.]




TOTAL OTHER SERVICES

INDIRECT COST {2.07%]

TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM).




SUPPLIES: The following list represents the antfcipated materlals and suppliies purchoses,

TOYAL SUPPLIES COSTS

EQUIPMENT AND TECHNOLOGY! The following list represents the anticipated equipment and technolegy purchases,

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
INSTRUCTION ADD CONTENT SPECIFIC (IBRARIES TO SELECTED CLASSROOM § 5000005 5,000.00
PROFESSIONAL PD LIBRARY - FEACHING RESOURCES AVALIABLE FOR TEACHER TO CHECK-IN AND OUT AND LIGHT s 500000 | ¢ 6.000.00
DEVELOPMENT SNACKS FOR PROFESSIONAL DEVELOPMENT e T
PROFESSIONAL 2613 SUMMER PROFESSIONAL DEVELOPMENT SPACE RENTEL, MATERIALS AND FOOD s 20,00000 |8 20,006.00
DEVELOPMENT
ADMINISTRATION |FUPPLIES ANDOR MATERIALS FOR PROJECT MANAGER, DATA ACCESSMENTS, TECHNICAL SPECIALIST, s 78215 |8 787415
COMMUNITY COORDINATOR
NSTRUCTION SUPPLIES FOR INTERCESSION CLASSES FOR THE FALL AND SPRING SEMESTER S 3,50000 |3 3,500.00
INSTRUCTION STUDENT AND STAFF INCENTIVES MATERIALS S 22,50000 |5 52.500.00
ADMINSTRATION __|SPRING RECOGNITION EVENT FOR STAFF 5 250000 % 2,50000
FUNITURE AND EQUIRMENT FOR THE LIBRARY AND INSTRUCTIONAL COACHES FURNITURE
,000.00 ,600.00
INSTRUCTION AND EQUIMENT S 4,00000 |35 4
PROFESSIONAL MARIAN COLLEGE'S - TEACHING LEARNING LEADERSHIP $ 6500000 |$ £,000.00
DEVELOPMENT
WHITEROARD WALLS 1 15,000.00

92,324.15

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
10 GRAPHING CALCULATICRS { SET OF 10 COST $975,00) $ 975.00 5,756.00
4 COW’S {2 CARTS OF 30 COWS AND 2 CARTS OF 15 COWS) $  27,131.83 108,527.32
ADDITIONAL PRINTERS FOR NEW INVENTION SPECIALIS/TEACHER $  3,00000 3,000.00
ACHIEVE 300 DIFFERENTIATED INSTRUCTION SOFTWARE ¢ 15,00000 15,000.00
ADDITIONAL ADAPTCRS FOR IPADS, HP COWS, EFC 5 905.00 905.00
CONVA PROJECTOR EQUIFMENT OR DOCUMENT PROJECTOR $ 100000 1,080.00

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

138,182.32
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Accosnit GoalfFederal Reguirement/Key finding Original Applicatian Revisian Justification
FHARSHAAN IS COMMTTED 10 HEIPING CVERY CHAD | Budgcted Amount: $373,523.66 Budzcted Amount SLO33,54L95  The Spring Bonus Rubric amount b mcreased {over the fad
SucED: Bonus) for the folloing reascns:
L. State of the ait Lechnology Lo provide students and 1. ttinchides the summatie fyearlong), high stabes indicatars
parents with the lypes ol academi resourecs and o ISTER and ECA {for bath Biokogyand Algebra [}
Support to help chidren suceeed,
2. nurner ot benchmark ted to)
2, Sualf embers whe ate pastintate sbout their meet by adding the growth expertations [SRI: Battom 25%
studsan, Demenstrating High Growlh from SOY to EOY), [3R): Students.
| Demonstrating Low Growth from EOY to EOY), |fas links
3. Al eubum to equlp ith the Growth: BOY to EOY}, {Growth on Leaming Enviranment
Sk peeded L achkeve atadémic excetlence in middle i {Parents), | 7
PERSONHEL school and begund. satisfaction {Students}}, {Growth on Coisboration Satistactiun
. Teachers)), {Growik on Professional Develapment Sabisfactian
4, Cateer awarentss, feid aperlences, mintinternships, {Teachers))
aumener camps.nd et arch opportunlties,
3. The growth expectations push us to meet ous mastery goa's
5. Fattaeeships with #mority Enginecring Progsam of from the fatf rubiric and SURPASS them by showing growth on
4 (M, BSA I feathona Soddety those data points.
of Blick fuglnteds, The bohn Banner Communtty Center,
tyiteciz Institte of Indiina, and Science Boand, =
Vievgh Purdur Uniershy, Southern
Bell {Yace Bebl, Human Sociely of ndhanapolts.
SAME AS ABOVE Budgeted Amounl: $159,413.00 Budzeled Amount$133,181.32 Batreased the amsunt ef COW's that will Be purchased,
COMPUTER HARDWARE
BRRECE cosT SAME AT ABOWE Budgeted Amaunt S31,359.09 Budzzted Amount S32,756.48 The above changes caused the ainount ol lndirect cast la

neraate,




