LEAs must submit an application

MAGINING

the possibilities.
MAKING THEM HAPPEN
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Part 1;

Instructions: Complete school and district information below.

L

I'ndiana

Department of Education

Glenda Ritz, NBCT
Indiana Superintendent of Public Instruction

Title | ~ 1003(g) School Improvement Grant Application SY 2016-2017

for EACH school applying for 1003{g) o 1003g@doe.in.gov.

School Corporation/Eligible Entity

Anderson Community Schools Corp # 5275
School Highland Middle School School # 5076
Superintendent Name Mr. Terry Thompson | Email tthompson@acse.net
Title | Adminisirator Name Ms. Pamela Storm Email pstorm@acsc.net
Principal Mr, David Tijering Email dtijerina@acsc.net
Mailing Address 2T08 E200N City Anderson | Zip Code 46012
Telephone (7658) 841-2071 Forx (765)641-2084

Total Funding Request

$1,359,420.00

Select Application Type: X Transformation O Tumaround O Early Learning

OwWhole School Reform O Restart  ClClosure



mailto:1003g@doe.in.gov

Federal Program Title: School Improvement Grant
Federal Agency: U.S, Department of Education
Pass Through Agency: Indiana Department of Education
CFDA Number: 84.377A

Award Name: School Improvement Grants
Grant Award Number: S377A0C120015A

Instructions: Please complete the table below regarding who was involved with the grant process.

Staff Members Consulted for Application Process

Exarmple: Mrs. Joan Smith Example: Title | Resource Teacher
Amanda McCammen Assistant Superintendent
David Tijetina Principal
Jeff Brandes Associate Principal
Lech Maxey Assistant Principal
Jason Stecher Assistant Principal
Pam Storm Disirict Title 1 Coordinator
Sherri Gleeson Tecacher
Laura Raper Teacher
Leill Lawvere Teacher
Michael Byrge Teacher

Cyndi Skipper Teacher
Wendy Alurmbaugh Parent
William CG'Neal Community Member
Randy Harrison Anderson Federation of Teachers {AFT) President
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Consuitation with Stakeholders:

Mesting Topic Date & Parants/ Teachers/St School School District Studenis General Discussion or
Time Community off Administrators Board Staif Feodbuack Received
DOE On-Site 1272015 0 18 4 0 2 180 DOE On-Site Monitoring
Monitoring and studentsin | with Kathy McCarty. Twe
Results 5/2016 classes visits fo Highland Middle
visited School,
School Messenger 7127/16 1409 108 4 7 C 0 Invitation fo community
phone blast fo and families to affend
families discussion. inform
parents regarding
upcoming survey,
School Messenger | 7/27/16 1409 108 4 7 8] o] Invitation to community
email blast to and families to attend
famities discussion, Inform
parents regarding
upcoming survey.
Facebook Post / 7128116 1409 108 4 0 0 Invitation o communtty
Twitter Post : and families to atiend
discussion. Inform
parents regarding
upcoming survey.
Parent/Community | 8/1/16 17438 98 4 0 2 873 Principal discussed
Forum elements of grant and
fransformational model,
Meeting was opened up
for pubiic comments and
questions.
Online Parent 8/5/16 132 0 0 G Highlights: 75% of parents

Survey

believe the schocl meets
the academic needs of
the students, 82% of
parents believes the
school strives for
academic success. 83%




of parents fee| welcome at
school. 38% of parents
feel students show
respect for other students,

Online Student
Survey

812116

162

Highlights: 40% of
students respond that
they ke fo leam. 56% of
students feel moftivated fo
dowell. 38% of sfudents
feel other students
respect them.

Parent Meeting

8/15/16

A discussion was held fo
update all pertinent
parent documents and to
discuss parent
involvement activities for
this year.

|DOE SIG Review
Session {Audrey
Carnghadim and
Maggie Rowiands)

8/16/16

A discussion was held in
order to have questions
answered about the
school improvement
grant, Present were HMS
principal David Tijering,
Title 1 coordinator, Pam
Storm, and Assistant
Superintendent of
Secondary, Amanda
McCammaon.

Life Cotch & Title |
Social wWorker
Meetings with
Parents w/Parent
Survey

8/26/16

22

A discussion about HMS
was held with small
groups of parents by the
HMS Life Coach and HME
Title | Social Worker.
These parents were qlso
given an opporiunity 1o




compiete the parent

survey at this time.,

Family and Community Input

Family

Highland farmilies had an opportunity fo learn and provide input in a variety of ways including: the stakeholder survey, a public
forum during the back school open house, HMS website information, emails, facebook, and school twitter account.

HMS/ACS families desire more communication in general from HMS. This was evident in our survey responses where 25% of
parents didn't feel we were meeting the academic needs of their children or the 18% of parents who don’f feel we ara striving for
academic success. This leads us to believe that we are not clearly communicating fo parents about our academic achievement
initictives. “Year of the Parent’ initiative is a theme for all ACS schools for the 2016-17 school year, More opportunities wiil be
provided for parents/staff to communicate based on the survey results.

Within the school improvement grant {SIG), the Parent and Community Licison (Life Ceach), intentional after school
programming, community outreach initiafives and PBIS initictive will address these areas of concern for parents.

The feedback we received did however inform us that parents feel welcome when coming into HMS. This indicates that some of
our current stragfegies in making HMS a welcoming environment for all stakeholders has paid off.

Communify

The HMS community had an opportunity to share through the public forum during the back to school open house and the
stakeholder survey. The back fo school open house was very well attended with approximately 873 students and their
parents/guardians attending. Additiohaily, various community organizations were approached for feedback and responded
very positively regarding the current culture and climate at HMS, Some community members even commented that HMS did not
“feel” like a falling school.

The informgction from the AdvancED Diagnoestic results and the DOE Priotity School Outreach Coordinator on-site moniforing
results were shared. Community results were similar to family input in that both parties relayed a need for open communication
especidlly in regards to the 1:1 inifiative for all students. Parenis have a desire for knowledge on all expectations they and their
child will have with the devices. :

Within the school improvement grant (SIG), HMS will conduct evening activities/meetings for the community to become informed
and understand the expectations. These meetings will be coordinated and planned so that they take ploce in the community of
Anderson and not at Highland Middle School. The Family and Community Outreach Coordinator will coordinate with families to
communicate the information.
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Instructions: Certain terms and conditions are requqred for racewmg funds under the School Improvement Grant and through the Indiana
Department of Educction (IDOE). Therefore, by signing the following assurances, the grantee agrees to comply with all applicable federal, state,

and local laws, ordinances, rules and regulations, provisions and public policies required and all assurances in the performance of this grant as
stated below.

The LEA/Eligible Entity must provide the following assurances in ifs application. The LEA/Eligible Entity must be able to provide, upon request,
evidence of compliance with each assurance.

+ Useits School Improvement Grant to implement fully and effectively an intervention in each Focus or Priority school that the LEA commits to
serve consistent with the final requirements

» Establish anhual goals for student achievernent on the Siate’s assessments in both reading/language arts and mathematics and measure
progress oh the leading indicators and key school categories, Monitor each Focus or Priority school that an LEA serves with school
improvement funds, and establish goals (approved by the SEA] 1o hold accountable Focus or Priority schools that receive scheol improvement
funds

= If an LEA implements a restart model in a Focus or Priority school, include in its contract or agreement terms and provisions o hold the charter
operator, charfer management organization, or education management organization accountable for complying with the final requiremenis
(only need to check if school is choosing RESTART model)

s Monitor and evaiuate the actions a schooi has taken, as outiined in the approved SIG application, to recruit, select and provide oversight to
exfternal providers fo ensure their quality

e Ensure that each Focus or Priority schocl that an LEA commits to serve receives all of the State and local funds it would receive in the absence
of the schocel improvement funds and that those resources are aligned with the interventions :

= Monifor and evaluate the actions scheols have taken, as outlined in the approved SIG application, to sustain the reforms affer the funding period
ends and that it will provide technical assistance fo schools on how they can sustain progress in the absence of SIG funding

« Coliaboration with the Teacher's Union with each school application indicaling ifs agreement fo fully participate in cll components of the school
imprevement modef selected (n/a for charter schools)
Report to the SEA the school-leve! data required under leading indicators for the final requirements
The LEA and School have consulted with all stakeholders regarding the LEA's infent to implement a new school improvement model.




This application has been completed by ateam consisting of a minimum of: one LEA central office staff, the building principal, at least two
building staff members

Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and
regulations

School Improvement Grant funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise
receive

Prior written approval must be received from the indiana Depariment of Education before implementing any project changes with respect to the
purposes for which the preposed funds are awcarded

Retain all records of the financial transactions and accounts relating o the proposed project for a peried of three years after terminafion of the
grant agreement and shall make such records available for inspection and audit as necessary

Provide ongoing fechnical assistance to schools ideniified for School Improvement Grant as they develop or revise their scheol improvement
plan, and throughout the implementation of thai plan

Coordinate the technical assistance that is provided to schools in the School Improvement Grant. Assistance to schools may be provided by

- disirict staff or external consultants with experience and expertise in helping scheools improve academic achievement

Expenditures coniainad in this School Improvement Grant application accuraiely reflect the school improvement plan(s)

Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will
be provided to school staff 0 enable them to use data fo identify and seolve problerns in curriculum and instruction, to strengthen parental
involverment and professional development, and to fulfill cther responsibilities that are defined in the school improverment plan

The district will help the school choose and sustain effective insfructional strategies and methods and ensure that the school staff receives high
guality professional development relevant to the implemeniation of instructional sirategies. The chosen sirategies must be grounded in
scientifically based research and address the specific instruction or other issues, such as atfendance or graduation rate, that caused the schocl
to be identified for school improverment

The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direciion fo the district and
schoo] in the management of the activities performed under this plan

The schools and district shall adhere to Indiana Deparfment of Education reporting and evaluation requirements in a timely and accurate
manner

The LEA must check each waiver that the LEA will implement.

[1“Starting over” in the school improvement timeline for Focus or Priority Title | participating schools implementing a turnaround or restart model
{only need to check if school is choosing RESTART model)

Oimplementing a school-wide program in a Focus or Priority Tifle | participating school that does meet the 40 percent poverty eligibility threshold

By signing below, the LEA agrees fo dli assurances above and ceriifles the following:




The information in this application is, {o the best of my knowledge, frue. The agency named here has authotized me, asits representative, fofile
this application and all amendments, and as such action is recorded in the minufes of the agency's meeting date

I have reviewed the assurances and the LEA understands and will comply with cli applicable assurances for federal funds

F will participate in all Title | data reporting, monitoring, and evaluation activities as requested or required by the United States Deparfment of
Education, the Indiana Department of Education (IDOE), and Indiana Code, including on-site and desktop monitoring conducted by the IDOE,
reguired audits by the state board of accounts, annual reports, and final expenditure reporting for the use of subgrant funds

By submitting this application the LEA certifies that neither it nor its principals nor any of its subcontractors are presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency or pelifical subdivision
of the State of Indiana. The term “principal” for purposes of this application means an officer, director, owner, partner, key employee or cther

person with primary management or supervisory responsibilifies, or o person who has a critical influence on or substantive control over the
operations of the LEA

The LEA has verified the state and federal suspension and debarment status for all subconfractors receiving funds under the fund associafed
. with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of ¢ suspended or debarred
subcontractor, The LEA shall immediately noiify the State if any subcontractor becomes debarred or suspended, and shall, at the State’s

request, take all steps required by the State to terminate its contractual relationship with the subcontractor for work to be performed and
supporfed by funding from the application

Title | Administrator Signature:

Superinfendent Signature: t % , ;Lﬂ %\' Dater | 57/ 3o / /s
~&

] Date: g/ﬁo///p

Principal Signature Date:
° (é W) ) e




Instructions: List ALL schools who qualify for the grant and how they will be served by the LEA. The LEA should determine the model selection
based on Part 5chool Needs Assessment and Goals,

School Name Grade | Priority (P) Selected Model No model will be implemented — Explain why the LEA believes they do
Span Focus (F) not hove the capacity 1o serve this Focus or Priority School
Highland Middle School 6-8 P} Transformational




Ay

Goals

P crebeaicts

Instructions: Describe below the current proéésses for coflec?iné,'analyzing, and utilizing relevant school datg, including student
achievement data and a review of student subgroup populations. {7 page madmum per saction)

Data Processes

For academic, behavioral, and operational processes, the HMS Data Codch reviews all relevant data from Powerschool, NWEA, Canvas
Assessments, WIDA, and all other relevant data collection tools, disaggregates the dala, reviews and analyzes the data, and reports findings to
the feam during weekly meetings. The deans, instructional coaches, Tille | social worker and administrators also review student daia weekly in
orcéer to identify struggling students, plan inferventions, and make timely and necessary adjustments within instruction, placement, scheduling,
and supports.

Academic Currently HMS uses the following data pieces in monitoring Tier 1 instruction. They are the NWEA fest faken three fimes a year,
current stafe standardized testing, and a process of mini assessments as part of the B-Step teaching process. The process in which this data is
collected and andlyzed is as fellows: .

s Gother accurafe and relioble data from the various fests

» Correcily interpreting and validating date, this is done by a commitiee of guidance counselors, instructional coaches and data ccach

s Using data to make meaningful instructional changes for students

¢ Establishing and managing increasingly intensive tiers of support
Evaluating the process at all fiers fo ensure the system is working
School data is reviewed on a monthly basis. This information is then shared with siaff during weekly Professicnal Learning Communities (PLC)
with a focus on the critical standards as related fo the relevant data. In addition it is shared once a menth across grade levels. [t is during these
collaborative meetings that the various subgroups are identified and anclyzed. Although we focus on all students during this process, we also
Have identified the sulbgroups of African American Students, English Learners, and Students with Disabiliiies as focus groups due to
dispropoertionality concerns and pass rates of these subgroups.

Behavioral Currently HMS administration meets weekly with guidance counselors, deans, and the Title | social worker along with the Assistant
Superinfendent to discuss student behavioral and mental health needs as well as students that are struggling, in any way, within the middle
school environment. Behavioral referrals and attendance/fruancy data is reviewed at this fime, and in depth conversation are held regarding
specific needs of students and families. Infervention options are discussed dand plans to intervens and provide wrap daround services are
outlined. Updated relevant data is posted within the HMS data reom weekly to shore out with staff.

Operational Currently HMS reviews student dafa including, but not limited to, academic achievement, attendance, parent involvement, and
student safety, in order to modiy daily schedules for individual students or student groups, modify remediafion and enhancement during
Success Period, and make recommendations on staffing. Regular review of the data has provided HMS with the opportunity to staff additional
student support positions such as Life Coach, Title | Social Worker, and Truancy Interventionist. These operafional decisions were made due fo
evidence of student and family needs as identified within the data,
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Describe below the school's comprehensive needs assessment:

Comprehensive Needs Assessment

Acgdemic

Data shows little to no growth in the area of English/Langucage Arts. Specifically, in the area of special education, 74.7% of students did not pass
the E/LA portion of the 2014 ISTEP+.  [In gddition, 54.7% of African American students did not pass.  Inorder o sorn above a ‘D' of “F for this
subject, student proficiency must increase significantly (@ minimum of 9%). By increasing overall performance of all students in grades, 8
through 8, this will also increase the overall performance of the top 75%. ISTEP+ data indicates no improverment in the area of math
performance on the 2014 ISTEP+. Data demonsiraied low numbers of students achieved high growth (22.2%), and a large percentage of
students achieved low growth (45.5%) in the area of mathematics. In order to earn above a D’ or ‘F', overall performance will haove fo increase a
minimum of 5% poinfs. Increasing the performance of all students in grades 6 through 8 will also increase the overadll perforrance of the fop
75%. Data shows a large number of students {over 45%) are not making adequate growth in the area of mathematics. Preliminary 2015 test
results are indicating that scores remain close to the 2014 results. In order fo improve overall performance and move HMS out of failing staius,
the number of students making low/no growth must significanily decrease.

During the 201518 school year, which was the first year of teacher evaluations, 95 HMS tedchers were observed a minimum of three times
utllizing the esfablished Peer Assistance and Review (PAR) employes effectiveness rubric. This dafa was recorded in the Standards for Success
{SFS) online system for a fotal of 70% of the teacher’s overall evaluation score. This dota will be added 1o a schocl-wide learning measure,
NWEA growth data, and locally-determined assessment dafa once this data is made available. Of the 95 HMS instructional staff members
observed, 60% were scored less than proficient within the teaching procedures domgin which covers instructional planning, delivering,
motivating and guestioning of students,

Taking all of this data info consideration we can make the following conclusions and adapt accordingly:

Based on feacher cbservation datd refrieved from the Standards for Success program used o collect information during feacher observations
and evaluations, we found that current Tier T instruction is primarily teacher centered and lacks overall student engagement. This data
indicates a need for additional instructional support for teachers, particularly in the area of mathematics, as the 2015-16 preliminary ISTEP+
math results indicates a drop of 7.6% decrease in oufcomes. Many studenis are not engaged and instruction lacks an overall personalization for
students. Students have not been engaged in digital learning, which is their native language. In order to combat these issues, HMS/Title | piloted
a 1:1 initiative during the 2015-16 school yvear for HMS 6th grade students and staff. During the fall of the 2016-17 schoel vear, HMS/Tille | has
worked to increase the digital capacity by implementing a 1:1 expansion into the 7th and 8th grades. In addition fo all 6th-8th grade students
and teachers being provided a Chromebook, feachers also have been provided access fo digital content through the use of Edmentum/Plato
courses. Adding devices without comprehensive training and support on effective instructional practices, and on how fo effectively ufilize digital
resources within instruction is setting staff and students up for failure. Therefore, we believe that in order for the 1:1 HMS/Title | initiative to be
effective, a comprehensive support system must be put into place.

Ih order to support this 1:1 initiative at HMS, we would like fo incorporate the use of an E-Ledarning Coach who will provide support to teachers,
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students, and guardians. This position will allow for ongoing and embedded professional development for teaching staff as well as opportunities
to enhance parent engagement through the use of technology training sessions for guardians and stakeholders. These sessions will help
guardians to understand the role technology plays in education, how to utilize technelogy 1o engage in their students’ learning, and how fc
increase their technological liferacy in order to navigate and compete in a fechnologically advanced community. In many cases, several of cur
subgroups suffer from being muitiple grade levels behind in their reading levels and as o result lag behind in the areas of motivation,
engagement, culturdl competency, and reading stamina. In addition these subgroups would benefit from more social/emotional support as well
as more persongalized learning. Due to the results of our current data, HMS has spent fime on reconfiguring our instructional calendars and mini-
assessments for English/Language Arts, as well as mathematics. We have not, however, focused on creating active and engaging classrcoms.
We have focused on the “what” and nof the “how” of education. This is a vifal area that we would like o address in the future.

In order to address these areas of deficiency, we would like to allow for the HMS Data Coach to work individually with teachers in disaggregating
individual student data from Powerschool, NWEA, Canvas Assessments, WIDA, and all other data collection tools and assessments in order to
review and anaiyze the data, and provide instructional focus areas for feachers.

Behavioral:

In looking af other relevant dofa it was noted that the total number of referrals for this building was 8,873. This included all types of referrals,
including discipline and tardies. This averaged out to 6.1 referrals per student. Knowing that not all students receive referrals it was concluded
that there are students who are averaging obove the 8.1 number. This indicates that there are students who need additional support in order to
remain on track to graduate high schooi. Along with the referrals there were 562 suspensions with 27 expuisicns. All of this amounts fo o massive
loss of critical instructional fime. What HMS would like to propose is a Parent/Community Licison who would be able fo reach ouf to families in
the community and provide support and guidance for some of our most froubled students. Currently the Life Coach, who whose position was
created last year, works primarily in the school setting providing student behavier guidance. We would like to propose that the Life Coach work
closely with the Title | social worker and truancy inferventionist as o “Wrap-Around Intervention Team” to provide total wrap around services.
They would be a vital link in providing information, relaying consequences, assisting parents and conducting community meetings where the
school is represented as an irmportant piece of a student's success.

Operafionci:

Another crifical area that we have examined is our attendance rates. inlooking at the data we discovered that an astonishing 43.8% of our
students received a fruancy letier. This was 637 students from our population who missed o minimum of three unexcused days of school. In
response fo this need, HMS incorporated a Truancy Inferventionist during the 2015-16 school year to address this need. During the 2015-16
school year and the first semester of the 2016-17 school year, the Truancy Interventionist has only been able 1o serve students and fomilies
during school hours, but not during afterschool hours or during school breaks. This has not allowed us to meet the needs of our students and
families as most of our guardians are considered to be the “working-poor”, often working multiple minimum wage jobs, thus making them
unreachable during school hours, This has led us fo conclude that our current Truancy Inferventionist needs to have their hours expanded fo
include school breaks as well as time dedicated fo meeting the needs of students and families during summer break. Currently, the Truancy
Interventionist is paid hourly and works a maximum of 30 hours per week. During our fall, winter, and spring breaks there are not enough
resources available fo continue funding hours for this position. We believe that it would be valuable fo our families and students o provide an
opportunity for the Truancy Interventionist 1o make home visits during school breaks in order fo maintain the relationship and communication
with families and fo remind them of school starting again. We believe that providing this intervention and support efforf during school and
summer breaks would improve our overadll student alfendance. HMS would also like to allow time for the Truancy Interventionist to facilitate
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community seminars for guardians and other stakeholders on the legal ramifications of compuisory school attendance as well as provide
strategies that will assist guardions in ensuring successful school atfendance for their student. Educating the parents on the legality of
attendance is another important facfor in working with the community to begin building the success of our middle school students. The Truancy
Inferventionist will participate as a member of the “Wrap-Around Intervention Team” o identify and support at-risk students. Also included in this

team will be the Deans, Administrators, Title | Social Worker, and Life Coach.

Instructions: Based on the most current available data, complete the table below for your overall student population.

1. Percent of students proficient on 29.0% * 36% 41% 48% 55% 62% 69%

ISTEP (Both ELA and Math) {6-8)

2. Percent of students proficient on 44.8% * 42% 55% 60% 65% 70% 75%

ISTEPR {ELA) {6-8) .

3. Percent of students proficient on 37.6% ¥ 30% 47% 52% 57% 62% 67%

ISTEP (Math) (6-8)

4. Percent of students proficient on NA NA NA NA NA NA NA

IREAD (Spring Test Oniv) (3)

5. 10t grade ECA pass rate {English 10) NA NA NA NA NA NA NA

6. 10t grade ECA pass rate (Algebra 1) NA NA NA NA NA NA NA

7. l[\k).‘m-Wciver Graduation Rate (HS NA NA NA NA NA NA NA

ohly

8. Coillege enrollment rates (HS only) NA NA NA NA NA NA NA
Leading Indicators

1. Number of minutes in school year 75,600 Min. 75,600 Min, 75800 Min. | 75800 Min. | 75,600 Min. 75,600 Min. 75,600 Min.

students are required to attend school

2. Number of daily minutes of math 45-20Min. 45-9CMin. 45-30 Min. 45-90Min. 45-90 Min. 45-20Min. 45-90 Min.

instruction

3. Number of daily minutes of ELA 45-90Min. A45-90 Min. 45-90 Min. 4£5-90Min, 45-30 Min. 45-90 Min. 45-90 Min.

instruction

4. Dropout rate — HS only NA NA NA NA NA NA NA

5. Student enrollment number 1453 1413 1450 1465 1480 1495 1500
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% betwsen 0 and 100)

8. Student aftendance rate (must be a 94.7% 95.1% 5% 95% 95% 5% 95%
% between 0 and 100}
7. Number of sfudents completing NA NA, NA NA NA NA NA
advanced coursework (e.g. AP/IB} (HS
only) _
8. Number of students completing dual | NA NA NA NA NA NA NA
enrolliment classes (HS only)
8. Number of students completing NA NA NA NA NA NA NA
BOTH advanced & a dual coursework
(HS only)
10. Types of incredsed learning time AS Tuioring: AS Tutoring: 1 AS ASTutoring: | ASTuforing: AS Tuforing | AS Tutoring:
offered: T X Week X Week 20mins, | Tuforing:4X 4 X Week 4 X Wesgk 4 X Weeak 4 X Weesk
-Longer School Year - LSY  -Before/Afts 90mins 85: 4 Weeks - Week 90ming, $5; | 20mins, S8: | 90mins, S8:4 | 90mins, 3
-Longert School Day - LSD -Surmmer Sd 180 mins/day 90rmins, SS! 4 Weeks - 4 Weeks - Weeks - 180 4 Weeks ~
4 Weeks - - 180 180 mins/day 180
180 mins/day mins/day mins/day
mins/day
11. Discipline referral numbers — 8873 8,420 6,020 5,720 5,420 5,120 4,990
_ behavioral referrals counted
12. Discipline incidents — number of 562 /27 310/13 . 290/12 275711 265/10 255/¢9 250/8
suspensicns and/or expulsions
13. Truants — number of unduplicated 837 721 700 880 680 840 630
students who received truancy letters
14, Distribution of teachers by HE: 0 Firsi Year of HE: 11 HE: 16 HE: 22 HE: 27 HE: 33
performance level on LEA's teacher EQ ACS Evaluation | E: 99 E 924 E: 88 E 83 E: 77
evaluation system. (Please indicate IMP: O Sysfem.. Scpres IMP: O IMPF: O IMP: O IMP: C IMP; O
individual number for highly effective IN: O not yet finalized. | iN: © IN: O IN: O IN: O IN: O
(HE), effective (E), improvement
necessary {{MP}, and ineffective {IN).
15. Teacher attendance rate (must be 80.3% 93.2% 95.0% 95.0% 95.0% 95.0% 95.0%
< % betwesen 0 and 100)
18. Teacher retention rate {must be a 71.7% 77.5% 85.0% 80.0% 92.0% 94.0% 9 50%
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Instructions: For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs,
school leadership, and schodl infrastructure and (2) justification for the selected interventions for these areas. Each area should be fied back
o data in Part 5 and address student subgroup needs. (7 page micximurm for each section)

instructional Programs

LEA analysis

ACSC teachers began formally being evaluated and placed within one of four categories beginning in the fall of 2015. The
addition of this evaluation system has been vital to increasing the rigor within our classrooms while improving student
outcomes. Although the addition of the evaluation system has provided us with an opportunity to pinpoint areas of need
within our instructional programs and support teacher’s growth, it has also informed us of varicus areas of need that we are not
currently meeting for our staff. The data retrieved from the Standards for Success (SFS) program that we use to report teacher
observations and student growth data indicates that teachers are performing low within the rubric indicators of Tier 1, or first
time, instruction, delivering content, motivating and questioning students. After analyzing teacher observation data, it is clear
that there is a need to provide relevant and specific professional development for both teachers and administrators, focusing
on the specific needs of our educators, as identified from the data collected during classroom walkthroughs and observations.

Highland Middle Schoot has been following the 8-Step process for approximately five years. There is a need to revisit the core
of the 8-Step process, provide training to new teachers and administrators, but also to provide ongoing oversight on the
fidelity of the use of the 8-Step process. Teachers also need training in the areas of data analysis and differentiation in order to
meet students’ specific needs in the classroom, so that all students can show academic growth. There is also a clear need to
expand on the 8-Step training in terms of follow through, as seen in the pass rates of our student population {Projected 15-16
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Math Pass Rate 30% & ELA Pass Rate 50%).

Students learn more effectively from teachers that have a strong foundational relationship built with them. Based on our
diverse population and low achievement scores of our students over the last 4 years (3 F's and 1 D), HMS must do a better job
in relating to our students, understanding their unique lives and needs, and building relationships so that high levels of learning
can occur. HMS staff and administrators must becorne more culturally competent so they can meet the needs of the diverse
HMS student population.

Another need that we see within the data is the issue of student truancy. HMS had 637 unduplicated students who received
truancy letters or action during the 14-15 school year and 721 during the 15-16 school year. If students are not in school, they
cannot learn and grow academically. Therefore, we need to put measures into place to assist with this issue.

There is a need at HMS for increased communication and relationships with students and families, as gathered by the recent
student and parent surveys. We must expand our system of support in order to reach guardians and students from all
subgroups within our educational community. Our technologically savvy students are struggling to stay engaged within
classrooms that are lacking in the ability to engage students with technology. HMS began a 1:1 initiative with rollout to all 6
graders in the fall of 2015. By September, all HMS 7th and 8th grade teachers/students will also be 1:1 with Chromebooks.
The expectation is that during the 2016-2017 school year, all students and teachers at HMS will utilize a device provided by
HMS. In order to support this, Highland will need to provide extensive PD for staff on how to effectively use the new
technology to implement blended learning within their classrooms.

There is also a need for increased learning time for HMS students. We have many students who would benefit from tutoring
and summer school sessions, but without the funding to offer these to our students, we cannot meet their needs.

Justificaiionfor | By completing a series of two observations (two longs) and a formal evaluation of all teachers, HMS will be able to better
n tséﬂreeﬁggns assess the needs of their teachers. This will allow HMS to provide specific PD on the instructional areas of need. Additionally,

(include alignment
fo mode! chosen)

through the use of data, (NWEA, SR, 8 Step Minis) we will be able to identify struggling students quickly in order to put
interventions into place. If funded, HMS will use much of the funds for professional development for our teachers and
administrators focused around highly effective teaching practices that are reflected within the PAR evaluation rubric that we
will use to evaluate teachers. (See Appendix | - District Performance Evaluation). This intervention aligns to the
transformational model option of using a teacher evaluation model that takes student growth data into account. To address
the fidelity of the use of the 8-Step process, HMS will hire a Math Instructional Coach to work with teachers to model best
practices of mathematics instruction in order to address the projected 70% {15-16) of students whe did not pass the math
portion of the ISTEP+ assessment. This intervention aligns to the transformational model option of instructional reform.
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In order to address the truancy issues within HMS, we will expand the abilities of the truancy interventionist. Clearty,
attendance has a direct impact in student learning outcomes, therefore this would not only help with truancy issues, but also
with academic improvement. This intervention aligns to the transformational model option of creating community-oriented
schools and operational flexibility.

Extended learning opportunities for students will provide students with the ability to work after school hours or in the summer
with their teachers on specific academic needs. This will assist in overall academic growth for HMS students. A Data Coach will
be put into place to provide data support to teachers and model best data driven instructional practices. This assistance will
help teachers to effectively analyze data and differentiate in order to help all students make academic gains. This assistance
will also be given to students as they know and develop their own personal growth scores. This intervention aligns to the
transformational model option of increasing student learning time.

In order to support our 1:1 initiative, HMS will staff an E-Learning Coach to provide professional development for HMS teachers
and students while providing push in services and modeling of effective blending learning and technology usage. This
intervention aligns to the transformational model option of providing flexible and sustained support.

To assist HMS staff with understanding the cultural backgrounds and unique needs of our students and families, HMS will staff
a Life Coach. The Life Coach will be an individual who is trusted within the Anderson community and who can help to bridge
the gap between school and home. HMS will also partner with Ball State University to provide cultural competency training for
teachers and administrators. This training will assist HMS staff in building relationships with our culturally diverse student
population while identifying ways to make their instructional practices more retevant for HMS students. Various other PD
opportunities wilt be provided as well. This intervention aligns to the transformational model option of creating community-
oriented schools, providing sustained support, and opportunities for building teacher leader capacity.

School Leadership

LEA analysis

Complete changes in school leadership occurred in FY 2015, The existing principal and assistant principal were removed and a new
Principal, Mr. David Tijerina, and Associate Principal, Mr. leff Brandes, joined previous Assistant Principal, Ms. Leah Maxey, and
Assistant Principal, Mr. Jason Stecher at Highland in January of 2015. This added a fourth administrator to Highland Middle School,
thus redesigning the existing leadership structure. Assistant Principal, Ms. Leah Maxey, began overseeing the 6th grade team, as a
school-within-a -school model, while Mr. Jason Stecher oversaw building wide operations. Mr. Tijerina and Mr. Brandes then
shared the oversight of the 7th and 8th grade teams as well as building wide initiatives. Given the new arrangement of

administrators at HMS, much support is needed in order to assist them in moving HMS out of priority status. Although they are a
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powerful team, accomplishing many great things for our students and staff, they need the support of others around them that can

meet student and staff needs effectively. They simply cannot do it alone. Additionally, they need funding in order to provide this
needed support for students, families, and staff. This intervention aligns to the transformational model option of redesigning
leadership structure and providing opportunities for leadership development.

Justification for In order to provide the school leadership with the additional support that they need to make sustainable change at HMS, we would
In??a-?:leec:ggns fike to create a “Wrap-Around Intervention Team” consisting of a Life Coach, Title | Social Worker, Truancy Interventionist, Deans,

{(include alignment to
mode! chosen)

Counselors, and Administrators who will work together to meet the needs of all students and families, We would like t¢ expand on
the involvement all current positions to include additienal opportunities 1o reach our students and families. This intervention
aligns to the transformational model option of creating community-oriented schools and providing sustained support.

We would also like to provide a mentor for our principal and various professional development opportunities for growth.
This intervention aligns to the transformational model option of redesigning leadership structure and providing opportunities
for leadership development.

Cultural competency training will be provided to building administrators as well as teachers to better serve and understand the
students and families they work with daily. This intervention aligns to the transformational model option of creating
community-oriented schools.

Schoal Infrastructure

LEA analysis HMS has already committed to a 1 initiative and completed a 1 rollout for 6% grade in the fall of 2015. HMS will be fully 1:1
across all grade levels (6-8) by September 2016. This 1:1 initiative is imperative in preparing our students for high school as well
as college & careers. This process has been going well, however there is still a significant need for training for teachers and
administrators so they can effectively utilize the technology provided to their students within their instruction. Thereisalso a
need for a support staff position to assist the teachers, students, and guardians in utilizing this new technolegy in school and at
home. This intervention aligns to the transformational model option of providing sustained support and building leadership
opportunities.

Justificationfor | The new intervention that would occur, if awarded grant funds, that would impact the needs addressed above would be
Selected providing HMS the support of an E-Learning Coach that would assist in building technological literacy for alt teachers, students,
Gnclgg‘zr;%\::fnﬁf to | and guardians while modeling best practices of technology use within the classroom environment. The E-Learning Coach
model chosen) would also develop embedded professional development for staff into the instructional day and provide parent engagement

opportunities throughout the school year. This intervention aligns to the transformational model option of creating community-
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oriented schools and providing sustained support.

As mentioned in the analysis of need in the School Leadership section, support of a Wrap-Around Intervention Team is needed
in order 1o provide sustained change and suppeort for our diverse families. The scaffolding of support that would be present with
the implementation of this tearn of individuals would lead fo significant changes in every aspect of Highland Middie School,
from academics, to attendance, to parent engagement, mental and behavioral health, and school climate.
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Part 6a: Selection of Improvement Model
Instructions: Based on our findings of the data sources, the LEA is selecting this model for this school:
X Transformation [furnaround [Early Learning [Whole School Reform [Restart [Glosure

Instructions: Reflect on the data, findings, self-assessment, and the elements of the six improvement models. Determine the model that is the best fit for the
schoot and that when implemented has the greatest likelthood, to affect principal leadership, teacher instruction, and student learning. (1 page maximum for
egch section)

Describe how the model corresponds to the dota, findings, analysis, and self-assessment.

Rationale for selected model:

The transformational model requires replacement of the principal, a redesign of the current leadership structure in the building, the use of a teacher evaluation
systemn which takes student growth into account as a significant factor, providing staff with financial incentives & opportunities for leadership development,
increased learning time for students and staff, increasing teacher and school leader affectiveness, instructional reform strategies, creating community-oriented
schools, and providing operational flexibility and sustained support.

Since HMS already has replaced the principal and redesigned the leadership structure by adding a fourth administrator to Highland Middle Schoal. Thus provided an
administrator just to oversee the 6th grade team, as a school-within-a -school model, an administrator to oversee building wide operations, and an Associate and
Lead Principal to share in the gversight of the 7th and 8th grade teams as well as building wide initiatives, it was clear that we had selected the correct model.
Additionally, the new teacher evaluation system that takes student growth data from NWEA and ISTEP+ into account and provides incentive dallars to effective and
highly effective teacher and administrators, and the already established efforts in creating a community-oriented school at HMS aligned well with the
Transformational Model. Additionally, based on the data outlined in the overall achievement indicators and leading indicators in the chart above, it was clear that
HMS needed to increase learning time while building staff leadership capacity. Therefore, the Transformational Model was the best fit for HMS.

Since the administrative changes, the new leadership has established clear goals and next steps for scheool improvement. During the external audit of HMS,
AdvancED found that HMS was making positive progress towards its goals. Teachers were meeting in PLC's both vertically and horizontally, learning time was
carved out for additional remediation, and the staff agreed with the new direction of the school. The AdvanckD repart addressed the need for improvement of
first-time instruction and track the progress of the tier 1 instruction. Additionally, the plan to address the lack of effective instructional delivery. These are aspects
that are part of the school’s four-year plan of improvement. By the implementation of the transformation model through SIG, the school is seeking to strengthen
the work it has already started and will be able to implement additional resources that infuse support into the school.
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Through the analysis of the data, we also concluded that there was a significant need for addressing the low academic performance of our students through the

Transformational Model which will allow for additional support to be provided through increased learning time and support staff to meet the students, families, and
staff needs for improvement.

Describe how model aligns to Subgroup Data:

According to the data, all of the sub-groups need stronger Tier 1 Instruction. Furthermors, stronger performance monitoring systems need to be in place in order to
make adjustments during PLC cycles. The focus on backwards design is correct, but the pace in which teachers are honing skills to unpack standards is slow. This is
where the support of Data and Math Coaches will be helpful. Furthermore, teachers need more professional development time in order to improve their Tier 1
instruction. With the transformation model for school improverment, teachers would increase their collaboration time through early release professional
development time in order to make deeper connections with their students and within their instruction. As these skills are improved, Tier 1 Instruction will improve
as well. Meanwhile, since the school will utilize a Life Coach, a truancy interventionist, social worker, Math Instructional Coach and an E-Learning coach, the school
leadership team will have more time to focus on being instructional leaders. Additional time can be spent by the school leadership team towards this endeavor if
current time that is spent on student behavior management is curtailed. This is where the expansion of the Life Coach and Truancy Interventionist will assist in
lowering the truancy, suspension, and expulsion rates as witnessed in the provided subgroup data.

Describe how the model alighs to Overall Achievement Indicators:

Overall achievement is low at Highland Middle School for all grade levels and student sub-groups. Since the 2014-15 school year, HMS students have decreased by
2.8% in ELA and 7.6% in mathematics on the ISTEP+ assessment. Historically, Highland Middle School was not focused on creating an active and engaging, student
centered classroom. Therefore, all instruction must improve at Highland. By focusing on building the instructional skillsets of its teachers through specific
professional development and adding full attention of its administrative team to instructional leadership, Highland will improve first time instruction which will
improve instructional rigor, student engagement and outcomes.

Highland has spent time on creation of ELA and Math instructional calendars and mini-assessments to date. Highland has also implemented the use of NWEA 1o
assess student growth while providing a learning continuum that will help us to align proper student assistance. The use of NWEA has also helped teachers with
aligning their curriculum map, planning, and assessments with Tier 1 instruction. Weekly PLC's are used to discuss student data and are now including special
education staff. Embedded professional development opportunities are continuously offered and promoted to staff. Highland Middle School has just begun
formally evaluating teachers and conducting walkthroughs which provide support, feedback and motivation for teachers to improve first time/Tier 1 instruction and
the creation of an engaging learning environment. Focus on these areas will ensure that the student achievement gaps will improve or be alleviated altogether.
Highlanrd students wili “Catch Up, Keep Up, and Move Up” if we keep focusing on meeting the needs of all students in every way possible.
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Describe how the model aligns to Leading indicators;

The transformational model’s option of increasing teacher effectiveness aligns to the leading indicator of performance level within the teacher evaluation system as
well as the teacher retention rate. If we are abie to provide growth opportunities for our teaching and administrative staff, our student outcomes will improve in afl
areas. Although Highland Middle School’s teacher retention rate was 77.5% in 2015-16, we believe with the appropriate professional growth opportunities teaching
staff will choose Highland over other schools, as they will feel supported and be able to see the fruit of their labor within the student gains made. The model's
aption of creating community-oriented schools aligns well with the leading indicator of suspension, expulsion, and attendance/truancy rates for students. Highland
Middie School’s rates have improved significantly over the last year and a half, however there is still much work ta be done. Referrals are down by approximately
2200 since the administration changes in January of 2015, and suspensions have been almost cut in half. Aligning grant funded positions around data driven
initiatives that align to these leading indicators will allow for Highland to meet the students, staff, and guardians where they need the most assistance. The
utilization of a the “Wrap-Around Intervention Team” including the Life Coach({Parent/Community Liaison) , Title i Social Worker, Truancy Interventionist,
Counselors, Deans, and Administrators will assist in decreasing the suspension and expulsion rates, improving student attendance, decreasing truancy issues, and
increasing guardian/parent engagement and participation within Highland Middle School. Furthermore, the utilization of an E-Learning Coach will ensure the
support of teachers as they will be given the support to improve tier 1 instruction and integration of the 1:1 initiative. Given that both ELA and Math ISTEP scores
are not improving, it is necessary to provide professional development on first time instruction in both areas to ensure teachers are adequately prepared to deliver
high quality, student-centerad instruction. The Math Instructional Coach will model, team teach, and provide on-going math instruction for classroom teachers.
Through the transformational model the additional monies in teacher professional development and teacher effectiveness will ensure that HMS continues o
provide engaging and meaningful PD to improve instruction as also noted by AdvancED. It is also important to note that the expectation is that when teachers go to
off campus for professional development they will bring back what they have learned and share with their department and, when appropriate, the entire staff. This
initiative directly aligns with the model’s option for building teacher leadership capacity. The model’s option for the use of a teacher evaluation system aligns to the
leading indicator of teacher effectiveness. Although 2015-16 was the first vear of teacher evaluations in Anderson Schoals, we believe that this process has already
significantly impacted instructional rigor and the professional drive of our staff. With these funds we hope to be able to provide specific, data driven professional
davelopment that witl assist our teachers in growing as professional educators and our students in their overall success. Lastly, the model's option for increasing
learning time finks to Highland’s plan of offering an extended summer school program and after school tutoring throughout the school year to all students.
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Describe how the model will create teacher, principal, and student change.

The administrative staffing changes that have already occurred are beginning to have an impact on our students, teachers, guardians and community. We are
beginning to see a shift in the opinion of stakeholders across the district and statewide regarding HMS. Continuing on this path of improvement is vital to the long
term success of Highland Middle School and Anderson. Adequate infrastructure is needed to ensure that reform efforts that take place at Highland Middie School
are sustained and provide the school the necessary operational flexibility to the school for the years of the grant implementation and subsequent years. Highland’s
goal of ‘Making a difference in the middie by students catching up, keeping up, and moving up’ will be consistently messaged and referenced by all staff. The
current leadership was promoted into the chalienge of leading Highland Middle School’s transformation. As demonstrated in the AdvancED report from August
2015 and the continued support, the leadership team has a clear vision for the implementation and the development of the reform of HMS. Identifying that a
primary task is the teacher focus on improving first-time instruction increasing both the rigor and engagement of all students regardless of sub-group.
Simultaneously, the new administration has worked to improve the climate and culture within the building by building stronger student supports within the building
and strengthening the aduli-student relationships in the school. Ensuring district participation in SIG planning, implementation, and monitoring will help to assist
with teacher, principal and student change at Highland Middle School. The full implementation of the Transformational Model will allow for increased learning time,
building teacher leader capacity, impraving school leader effectiveness, and providing growth and incentive opportunities for teachers, while providing the principal
control over people, time, program, and dollars.
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Part 6b: Selection of Improvement Model ~ Planning Year — FY 2016-2017

Instructions: ALL models must complete the planning year table below. While completing this table, schools must address the required elements and
develop FY16-17 action steps. Schools might not complete all rows in this section and may add more rows if needed. (200 word maximum for each
action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2016-2017, to help complete the Required
Elements column that aligns with your model selection.

Required Action Steps and Person(s) Responsible Timeline | Budgeted ltems | Measurable Outcomes
Elements ) :

Increasing Principal and administrative staff will attend Ongoing $4000 Principal and administrative staff will maintain a log of

Principal professional development activities, including Jan - July Profassional professional activities attended. Principal and administrative

Effectiveness | 1ASP, focused on cultural competency, 2016-17 Davelopment staff wiil share information gained from attending
increasing teacher effectiveness, and using data expenses. conferences with the administrative leadership team The
to increase student outcomes. The central office teamn will then share with teachers during monthly meetings,
administration will support and encourage PLCs, and learning log meetings. The principal’s effectivenass
participation and sharing of relevant will be reviewed prior to the full implementation in year 2 of
information. the grant and every year of the SIG grant using the Principal’s

Effectiveness Rubric {Appendix i}.
Additionally, the principal will be evaluated Annual
annually by the Assistant Superintendent of Evaluation We will know that these PD opportunities have made an
Secondary, using the Principal’s Effectiveness impact as we begin to see the culture and climate of HMS
Rubric {Appendix {). improve as ascertained from AdvancEd and Title | parent
surveys. We will also witness an improvement in NWEA and
Provide principal mentor to review principal’s Mentor $5,000 state standardized test scores. Over the 5 years of the grant,
role, responsibilities and to polish and refine Meetings Mentor Services | HMS students’ pass rate on the math and ELA portions of the
principal’s leadership role. 2% per state standardized test will improve by 40%, from 29% {2014~
month 15) 1o 65 % {2020-21) minimally.

Person(s} Responsible: HMS Administration
Team & Assistant Superintendent of Secondary First year twice monthly principal/mentor meeting.
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www.doe.in.gov/sig

Creating
Community-
Oriented
Schools &
Sustained
Student
Support

HMS has employed a Life Coach since 2015, who
will also be know as a Parent/Community
Lizison, who will meet with multicultural
students individually or in a group or classroom
setting to assess student strengths/weaknasses
and to make recommendations to improve
student behavior, academic performance, and
attendance.

The Life Coach will serve as a liaison between
the homes of multicultural students and school
and community agencies such as health,
welfare, legal, and other social service agencies
{i.e., assist with forms, identifies and assists with
abtaining resources, etc.). New expectations
through the grant will have a positive effect on
our data. This would include discipline data,
attendance data, and overall student
performance data on our standardized tests.

In order to facilitate this positive affect, the
Parent/Community Liaison will conduct
quarterly outreach meetings in a location
situated in the community. Topics will range
from personal health and safety to proper study
habits, as well as guidance to stay positive and
on the track to graduate high school.

The Life Coach will also participate in the “Wrap-
Around Intervention Team” to support students

and families.

Person{s) Responsible: HMS Administration and

Ongoing

Life Coach Salary
=521,262
{January - July
2017}

$500.00 supplies

Mileage $1,000

The Life Coach will provide a weekly timesheet/log depicting the
number of visits, purpose of visit and dates of contacts made
with students/families. The Life Coach will also work to educate
and bring awareness concerning HMS multicultural students to
Deans, Counselors, Social Worker, and Teachers to improve
overall student academic and hehavioral performance. This
would include data from NWEA and other standardized tests. The
involvement of the Life Coach with our students and families will
be evident in the decrease of student truancy issues,
suspensions, and expulsions, Additionally, we will witness an
increase of guardian/parent engagement and participation within
HMS. Not only will student attendance and behavior be positively
impacted, but subsequently so will academics, as less
instructional time wili be lost due to the interventions and
support the Life Coach can provide to our students and families.
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Life Coach

Creating
Community-
Oriented
Schools &
Sustained
Student
Support

Title | has employed a clinical social worker since
2014 who meets with students individualty or in
a group or classroom setting to assess student
behaviors and actions. This grant wili allow us to
expand the involvement of this position so the
social worker has more opportunity to engage
with students and families. The clinical social
worker wilf then make recommendations to
improve student classroom behavior, academic
performance, and attendance. Also, the social
waorker currently serves as a liaison hetween
schoot and community agencies such as health,
welfare, fegal, and other social service agencies
{i.e., assist with forms, identifies and assists with
obtaining resources, etc.). In addition, the social
worker works in conjunction with the
Parent/Community Liaison and the truancy
interventionist to provide materials and
guidance to the community on a guarterly basis.
This would include presentations and wotkshops
on community resources, mental and behavioral
health, and other parenting supports. The Social
Worker will participate in the “Wrap-Around
Intervention Team”.

Person(s} Responsible: HMS Administration,
Title | Social Worker, & Titte | Coordinator

Ongoing

Title | funded

The Social Worker will provide a weekly log sheet
depicting the number of visits and dates of contacts
made with students/families. The Social Worker will also
work to educate and serve as the liaison between school
and community agencies. As a result of the participation
of the Title | Social Worker with our students and
families, a higher number of students will receive needed
services as a prevention tool. This will allow an
opportunity for our overall student behaviors to improve
and the number of discipline referrals and self-harming
behaviors to decrease.

Sustained
Student &
Teacher

HMS has employed a Data Coach since 2014 and
will continue to employ a Data Coach. This grant
wiil allow for expansion of services offered and

Ongoing

ACS teacher
salary
$39,719

The Data Coach will disseminate data that is critical in
making building wide decisions to improve student academic
growth. Qver the 5 years of the grant, HMS students’ pass rate
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Support provide opportunities for this individual to work (January - July on the math and ELA portions of the state standardized test
with teachers and administration in putting 2017) will improve by 40%, from 28% (2014-15) to 69 % (2020-21)
together relevant data so that informed minimally. Teacher will begin to build their leadership capacity
decisions can be made in regards to programs, FICA In the area of data analysis and will begin to not need as much
curriculum, student groupings and data driven $3,039 support by this position.
instruction. This would include data from
NWEA, ISTEP, SRI, and 8-Step mini assessments. Insurance
This person is a veteran Anderson teacher who $11,800
has estahiished relationships with the staff and
students at HMS.

Person{s} Responsible: HMS Administration &
Data Coach

Operational PBIS will improve school and student Ongoing Total = $3000. PBIS will provide a framework or approach for assisting

Flexibility & performance cutcomes as documented by school personnel in adopting and organizing evidence-based

Sustained Power School discipline logs and three week Funds to behavioral interventions into an integrated continuum that

Student mini assessments. PBIS will purchase incentives purchase enhances academic and social behavior outcomes for all

Support and use the incentives as rewards for improved educational and | students. PBIS will maintain accurate meeting notes,
student academics and improved behaviors. behavioral recording current student behavior and acadernic data as

incentives for documented in Canvas and Power School. Discussions will
Person{s) Responsible: HMS Adrninistration and the students, take place in the data room. Al incentive/rewards
PBIS Teacher Committee purchases will be Jogged. The evidence that we will see as a
measureable outcome will be a decrease in student
discipline referrals, decreased suspensions and expulsions
and improved culture and climate within the HMS building.

Creating HMS has employed, since 2015, a Truancy Ongoing Truancy The Truancy Interventionist will pull weekly attendance reports

Community- | Interventionist to provide assistance to the Interventionist from PowerSchool. The Truancy Interventionist will ensure that

Oriented students and their families to increase the Hourly Rate = HMS children are attending schoo! during school hours. The

Schools & student’s overall attendance rate and academic $18/hour 29.5 truancy interventionist will also develop individual action plans

Sustained performance. The Truancy Interventionist will hours per week | to increase student attendance. This will include traveling to

Student inform and educate parents and students about for 22 weeks and from students’ homes. The overall goal of having the

Support compulsory attendance laws and issue warnings $11,682 truancy interventionist is to correct the problem of academic

when the laws are violated.

{January - july

progress because of student attendance. All documents wilt all
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Updated expectations of the Truancy
Interventionist will investigate cases of
unexcused or excessive absences, the reasons
behind the absences, and determine if it is
allowed under compulsory attendance laws in
general, the Truancy interventionist will issue
warnings, and educate the community,

The Truancy Interventionist will also participate
in the “Wrap-Around Intervention Team”,

Person(s) Responsible: BMS Administration and
Truancy Interventionist.

2017)

FICA $894
$500 for
supplies

Mileage
Reimbursement
for traveling to
truant students’
homes =

52000

be made available to administration to monitor attendance {i.e.
mileage log, visitation logs, action plans). With this Truancy
Interventionist in place, HMS will see attendance rates improve,
truancy issues decline, and academitc outcomes improve, as less
instructional time will be lost due to poor attendance.

Increasing
Teacher
Effectiveness

HMS will provide professionat development (PD)
for all staff in order to become mote culturally
competent. These PD offerings will be
facilitated by Ball State University through our
PDS partnership. PD topics will include training
sessions, including but net limited to, valuing
diversity, having the capacity for cultural self-
assessment, being conscious of the dynamics
inherent when cultures interact, and cultural
knowledge.

AdvancEd ongoing assessments of school's
growth, instructional needs and school climate.

Person(s) Responsible: All HMS staff,
Administrators and Assistant Superintendent of
Secondary.

Quarterly

BSU Instructor
leading cultural
competency PD
to HMS staff. 2
sessions @ $350
per session =
total of $700

PD will be
offered during
the early release
days.

{Offered during
semeaster 2 of
the 16-17 school
year.)

AdvancEd
$1,500

Faculty will learn how to build relationships as they develop
cultural competency by attending various opportunities,
including a graduate level course by an accredited institution
and/or other required cultural competency PD. Ball State
University will facilitate profassional development fogusing on
thE-Learning of specific cuitural groups in relation to schooling.
HMS/BSU will alse address the achievement gap between
individual cultural groups and offer new teaching techniques for
reaching and improving multicultural students’ academic
performance. Faculty will receive graduate credit hours or PGPs
for completion of the course or PD. PD will be offered by Ball
State University. Teachers will attend a minimum of one cultural
competency PD.

{See Appendix A.)

A result of this competency training opportunities, HMS will see
a decrease in its overall disproportionality issues and an increase
in culturally competent practices being implemented into the
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classroom curriculum.

Continue the relation HMS has established with AdvancEd.

Increasing Mandatory Early Release Day for Teachers. HMS | Monthiy Teacher Stipend . . . i _
Teacher staff will be provided professional development @ $15.75 per Teachers will be offered variaus PD sessions at which they will
Effectiveness | by qualified individuals from outside agencies. hour for 90 sign-in. PD will include: utilizing technology, (including 1:1)
This will be differentiated PD based on teacher teachers over 5 effective mﬂstructlo.nal s.trategles, :fma[.vzmg d::)ta to improve
needs and assessment of student data. sessions. Total = classroom Instruction, implementing instructional framework,
$7.088 behavior specialist - building relationships, special
Person(s) Responsible: All HMS staff & HMS FICA - $550.00 ec-lucatlon{menta] health, cultural competency, etc. Teachers
Administrators will share information from session with other members of their
department.
As a result of these trainings, teachers will be more confident
and proficient within their classrooms and HMS student
academic outcomes on NWEA and state standardized
assessments {ISTEP+) will improve and discipline referrals wilt
decline. Overall climate and culture within the HMS building will
improve as teachers will feel more supported because of the
embedded professional development. Additionally, this process
will being to increase teacher-leader capacity across HMS,
allowing teacher leaders to emerge.
Increasing Teachers will submit proposal to attend a PD of | Ongoing (PD} = 513,500 Teachers will be offered the opportunity to apply fora
Teacher their choice by applying for a PD grant. This PD Classrcom Mini-Grants 1o attend a PD that is focused on
Effectiveness | must be focused on classroom culture and/or Mileage $1,500 | increasing student achievement in their class. Teachers will
& Building instruction, and increasing student achievement submit a proposal to the administrative team to be approved. If
Teacher based on needs assessment data. {Sub Pay} = granted, the teachers PD costs will be paid through the grant
Leader $2,250 and a substitute teacher will be included if the PD is during the
Capacity Person(s) Responsible: HMS Administration and school day. This will be tracked through submitted proposals.
HMS Staff FICA Teachers that are approved will provide PD or information
(Sub Pay) about their professional development to HMS teachers during
$173.00 faculty meetings, departmental meetings /early release

day/after school PD sessions. Through these PD offerings and
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support, we hope 1o positively impact teacher effectiveness and
move teachers who are scored within the ineffective or needs
improvement categories of the four category evaluation system
into the effective category.

Creating
Community-
Oriented
Schools &
Sustained
Student
Support

The “Wrap-Around Intervention Team”,
including the Title | Sociai Worker, Truancy
Interventions, Guidance Counselors,
Administrators, Deans, and Life Coach will be
provided the opportunity to participate in
professional development to hone their skills in
areas related to the needs of our most at-risk
students. Professional Development will include,
hut not be limited to, Teaching the Teen Brain,
Implicit Bias, & Legal Reporting Requirements.

Person(s) Responsible: Title | Social Worker,
Truancy interventions, Guidance Counselors,
Administrators, Deans, and Life Coach

Ongoing

$3,000 PD

The “Wrap-Around Intervention Team”, including the Title |
Social Worker, Truancy [nterventions, Guidance Counselors,
Administrators, Deans, and Life Coach, may apply to attend
pertinent workshops to equip them to be able to better serve
HMS's at risk students. The involvement of the “Wrap-Around
Intervention Team” with our students and families will be
evident in the decrease of student truancy issues, suspensions,
and expulsions. Additionally, we will witness an increase of
guardian/parent engagement and participation within our
school setting due to the services provided and relationships
built.

Sustained
Support &
Craating
Instructional
Reform

HMS will employ an E-Learning Coach to support
technological literacy for students and staff
grades 6-8. By September 2016, every HMS
student and staff will be 1.1 with a Chromebook.
Every student in grades six through eight will be
expected to learn through 2 blended curriculum
and each teacher will have the instructional
expectation of utilizing the blended learning
model. This individual wilt work to build a
following of teacher leaders who will drive the
integration of technology enhanced practical
strategies, motivating visions, and establish a
collection of digital resources that will assist in
creating a student-centered learning experience
at HMS. This individual will assist HMS teachers

Ongoing /
Daily

ACS teacher
salary
$34,292
(January - July
2017}

Supplies
$500

FICA
2,364
Benefits
57,700

Professional Development will be a main component of the
duties and responsibilities of the E-Learning Coach. This
individual will continue personat professional development and
conduct continuous professional development for the HMS
staff. The E-Learning Coach will attend weekly PLC sessions,
conduct monthly PD sessions, track weekly classroom teacher
support, and meet weekly with the administration to discuss e-
learning needs and strategies. A weekly log identifying services
provided and time spent will be submitted to building
administrators. Through the implementation of this position,
students and staff will become moye technologically literate,
digitally competent, and prepared to effectively utilize a
blended learning model within student centerad instruction at
Highland Middle School.
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in becoming the innovative educators our
students need.

Person{s) Responsible: HMS Administration & E-
Learning Coach

Sustained
Support &
Increasing
Teacher
Effectiveness

HMS has empioyed a Math Instructional Coach
since 2014. This grant will allow us to expand
the opportunities for the Math Instructional
Coach to provide support to the math teachers
at HMS. These funds wili allow this individual to
team teach alongside teachers to model best
math instructional practices. Additionally, this
will provide the Math Instructional Coach the
opportunity to engage with administration in
building math curricuilum maps and relevant and
timely, math instructional materials in order to
hone the skills of the math teachers and

| students.

Person{s) Responsibie: HMS Administration &
Math Instructional Coach

Ongoing

ACS teacher
salary

533,847
(January - July
2017}

FICA 52,590
Insurance we
will pay from
another account

Student data and growth will be a2 main component of the duties
and responsibilities of this individual will continue personal
professional development and conduct continuous professional
development for the HMS staff. The Math Instructional Ceach
will attend weekly PLC sessions with teachers, conduct monthly
PD sessions on math instruction, and meet weekly with the
administration. A weekly log identifying services provided and
time spent will be submitted te building administrators. Through
the expansion of this position, more teachers and students will
be positively impacted and additional growth in the area of
mathematics will be witnessed. We will see the evidence of this
in the raising of standardized test scores within the area of
mathematics from 37.6% (2014-15) to a minimum of 67%
passing in 2020-21. We will also see an increase in the
percentage of students showing growth in [STEP+ and NWEA
mathematics.

increasing
Learning Time

Summer School has been offered during the
summer of 2015 to a subgroup of selected
students. We would like to extend the summer
school offering to include an opportunity for al
HMS students to participate by increasing staff
capacity at these sessions as well as the number
of buses available to transport students home.
A 20-day summer school program with 3 hours
of instruction will be offered. Although offered
to all students, the program will target our most
in need current 6th and 7th grade students (Sth
grade will be offer a summer school program via
Anderson High Schoaol). The focus of instruction

June/luly
{20 days)

Teacher
Stipends
56,048

FICA
$500

Supplies
$1,000

Transportation
COoSsts
$5,000

Student academic achievement will improve due to their
involvement in the summer school program. Students will also
return to school after the break better prepared to learn. The
hours and number of students served during the summer scheol
program will be tracked in a shared Google form. Participants
spring NWEA and fall NWEA scores will be tracked in the areas
of English Language Arts and Math. An expected growth rate of
5 points will be evidenced in fall NWEA scores after a student
has partictpated in the Summer School program.
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will be 1.5 hours of English and 1.5 hours of
math. Instruction will take place at Anderson
High Schogl so students can receive breakfast
and lunch. Parents will drop off students in the
morning and buses will transport students
home. There will also be also
advanced/enrichment classes offer for other 6th
and 7th grade students.

Person(s) Responsible: Administration and HMS
Staff

Increasing
Learning Time

After school tutoring sessions 4 days a week for
17 weeks. HMS has been offered this since
2014-15 for a subgroup of students. We would
like to extend these offerings to include
oppoertunities for all students to participate by
increasing staff capacity at these sessions. Will
use activity buses to transport students home.
This planning year will be used to study the cost
of transportation to make adjustments for the
following years,

Person(s) Responsible: Administration and HMS
Staff

Daily
Afterschool
for 2 hours

6 Teacher
Stipends

17 weeks 4 day a
week2hrsa
day=512,852 +
FICA

$1,000

Student academic achievemnent will improve due to their
involvement in the afterschool tutoring program. The hours and
number of students served during the afterschool tutoring
program will be tracked In a shared Google form. Participants
will also be tracked in academic progress made throughout the
academic year. As a result of participation within this program,
student’s classroorm grades will improve, as well as their NWEA
growth. An expected growth rate of minimally a 5-point gain
will be evidenced in a student’s subsequent NWEA scores after
they have participated in the after school tutoring program.

Effective
Oversight and
Sustained
Support

Anderson Community School's Title |
Coordinator, and Assistant Superintendent for
Secondary will provide the LEA support for all
years of the SIG funding. These individuals have
been an integral part of the application process
and will continue to be actively involved during
the planning year.

Person(s) Responsible: District Title |
Coordinator, HMS Administration & Assistant
Superintendent for Secondary

Ongoing -
Monthly
Meetings

Funded via other
50Urces -
General Fund,
Title 1, & other
grants

HMS administration and staff were provided the support in
writing the grant application for the 5iG. Also, they will be
provided the support that they need during the planning year in
terms of monthly monitoring which will include: evaluating SIG
programs and SIG program implementation, reviewing data as it
pertains to SIG, reviewing special populations data as it pertains
to 51G, and providing SIG fiscal guidance while monitoring $iG
fiscal records.
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Part 6c: Selection of Improvement Model — Implementation Years ~ SY 2017-2018, SY 2018-2019, and SY 2019-2020

Instructions: Complete the table below detailing the three-year implementation plan, if selected improvemeant model is: Transformation, Turnaround, Early
Learning or Whole School Reform. Restart and Closure maodels do not need to complete. RURAL schools (as defined under subpart 1 or 2 of part B of Title Vi of
the ESEA Rural Education Assistance Program) may elect to modify ONE principle for Turnaround or Transformation. (200 word maximum for each action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2016-2017, to help complete the Required
Elements calumn that aligns with your model sefection.

Required Elements

Personis)
Responsible

Increasing Principal
Effectiveness

Action Steps

SY 2017-2018

SY 2018-201%

SY 2019-20290

Budgeted ltems

HMS
Administration &
Assistant
Superintendent of
Secondary

Principal will attend
professional development
activities, including IASP,
focused on cultural
competency, increasing
teacher effectiveness, and
using data to increase student
outcomes.

Additionally, the principal will
be provided a mentor to
support, review principal’s
role, responsibilities and to
polish principal’s leadership
skills. Twice monthiy
principal/mentor meeting in
17-18.

The principal will be evaluated
annually by the Assistant
Superintendent of Secondary,
using the Principal’s

Principal will attend
professional development
activities, including 1ASP,
focused on cultural
competency, increasing
teacher effectiveness, and
using data to increase
student cutcomes.

Additionally, the principal
mentor will continue an
ongoing relationship to
suppart, review principal’s
role, responsibilities and to
polish principal’s leadership
skills. Once a month
principal/mentor meeting in
18-19.

The principal will be
evaluated annually by the
Assistant Superintendent of
Secondary, using the

Principal will attend
professional development
activities, including IASP,
focused on cultural
competency, increasing
ieacher effectiveness, and
using data to increase
student cutcomes.

Additionally, the principal
mentor will continue an
ongoing relationship to
support, review principal’s
role, responsibilities and to
polish principal's leadership
skills. Quarterly
principal/mentor meeting in
19-20.

The principat will be
evaluated annually by the
Assistant Superintendent of
Secondary, using the

PD
$4,000 2017-2018
$3,400 2018-2019
$3,200 2019-2020

Grand Total =
$10,600

Mentor Services

49,000 2017-2018
54,500 2018-2019
$2,000 2019-2020

Grand Total =
$15,500
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www.doe.in.gov/sig

Effectiveness Rubric
{Appendix 1.

The principal wilf report a
minimum of twice per year o
the School Board regarding
SIG inftiatives and progress
monitoring data and updates.

Principal's Effectiveness
Rubric {Appendix !).

The principal will report a
minimum of twice per year
o the School Beard
regarding SIG initiatives and
progress monitoring data and
updates.

This year’s funding for this
position will be decreased
from the prior year by
approximately 15% because
of the growth made to date
in this area,

Principal’s Effectiveness
Rubric {Appendix I).

The principal will report a
minimurm of twice per year
to the Schogl Board
regarding SiG initiatives and
progress menitoring data and
updates.

This year’s funding for this
position will be decreased
from the prior year by
approximately 20% because
of the growth made to date
in this area.

Creating Community
-Oriented Schools &
Sustained Student
Support

Life Coach

HMS has employed a Life
Coach since 2015, who is also
known as a
Parent/Community Liaison,
who will meet with
muiticultural students
individually or in a group or
classroom setling to assess
student strengths/weaknesses
and to make
recommendations to improve
student behavior, academic
performance, and attendance.
Also, the Life Coach will serve
as a liaison between the
homes of multicultural
students, school, and

HMS will employ a Life Coach
who will meet with
multicultural students
individually or in a group or
classroom setiing to assess
student
strengths/weaknesses and to
make recommendations to
improve student behavior,
academic performance, and
attendance. Also, the Life
Coach will serve as a liaison
between the homes of
multicultural students and
school and community
agencies such as healih,
welfare, legal, and other

HMS will employ a Life Coach
who will meet with
multiculturatl students
individually orin a group or
classroom setting to assess
student
strengths/weaknesses and 1o
make recommendations to
improve student behaviar,
academic performance, and
attendance. Also, the Life
Coach will serve as a liaison
hetween the homes of
multicultural students and
school and community
agencies such as health,
weifare, legal, and other

Life Coach Salary =

551,110 2017-2018
543,444 2018-2019
$40,888 2019-2020

Consumables

Supplies

4500 2017-2018
$400 2018-2019
$300 2019-2020

Mileage
Reimbursement for
traveling

$1,000.00 2017-2018
5850 2018-2018
S800 2019-2020
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community agencies such as
health, welfare, legal, and
other social service agencies
{i.e., assist with forms,
identifies and assists with
obtaining resources, etc.). The
Life Coach will continue to
make home visits as necessary
to support students and
guardians.

New expectations through the
grant will have a positive
effect on discipline data,
attendance data, and overall
student performance data on
our standardized tests. The
grant funding will allow us to
expand the Life Coach’s hours
10 reach students during
school breaks and including
playing a role with the
students during summer
school.

In order to facilitate this
positive affect, the
Parent/Community Liaison will
conduct quarterly outreach
meetings in a location situated
in the community. Topics will
range from personal health
and safety 1o proper study

social service agencies (i.e.,
assist with forms, identifies
and assists with obtaining
resources, etc.). The Life
Coach will cantinue to make
home visits as necessary to
support students and
guardians.

Continuation of the
Parent/Community Liaison
position and quarterly
outreach meetings in a
location situated in the
community. Topics will range
from personal health and
safety to proper study habits,
as well as guidance to stay
positive and on the track to
graduate high school.

The grant funding will allow
us to expand the Life Coach’s
haurs to reach students
during school breaks and
including playing a role with
the students during summer
school. Hours will be
adjusted accordingly.

This year's funding for this
position will be decreased
from the prior year by

social service agencies (i.e.,
assist with forms, identifies
and assists with obtaining
resources, etc.). The Life
Coach will continue to make
home visits as necessary to
support students and
guardians.

Continuation of the
Parent/Community Liaison
position and quarterly
outreach meetingsin a
location situated in the
community. Tapics will range
from personal health and
safety to proper study habits,
as well as guidance to stay
positive and on the track to
graduate high school.

The grant funding will allow
us to expand the Life Coachl's
hours to reach students
during schoot breaks and
including playing a role with
the students during summer
school. Hours will be
adjusted accordingly.

This year’s funding for this
position will be decreased

Grand Total =
$139,291.50

35




habits, as well as guidance to
stay positive and on the track
to graduate high school.

approximately 15% because
of the growth made to date
in this area. This position’s
hours will be decreased
accordingly.

from the prior year by
approximately 20% because
of the growth made to date
in this area. This position’s
hours will be decreased
accordingly.

Creating Community
-Oriented Schools &
Sustained Student
Support

Title | Social
Worker

HMS will employ a clinical
social worker who will meet
with students individually or in
a group or classrcom setting
to assess student behavior
and actions. The clinical social
worker will then make
recommendations to improve
student classroom behavior,
academic performance, and
attendance. Also, the social
worker will serve as a liaison
between school and
community agencies such as
health, welfare, legal, and
other social service agencies
(i.e., assist with forms,
identifies and assists with
obtaining rasources, etc.).

Person(s) Responsible: HMS
Administration, Title | Social
Worker, and Title 1
Coordinator

HMS will employ a social
worker who will meet with
all students individually or in
a group or classroom setting
to assess student
strengths/weaknesses and to
make recommendations to
improve student behavior,
academic performance, and
attendance. Also, the social
worker will serve as a liaison
between school and
community agencies such as
health, welfare, legal, and
other social service agencies
(i.e., assist with forms,
identifies and assists with
obtaining resources, etc.).

Person(s) Responsible: HMS
Administration, Title 1 Social
Worker, and Title [
Coordinator

HMS will employ a social
worker who will meet with
all students individually or in
a group or classroom setting
to assess student
strengths/weaknesses and to
make recommendations to
improve student behavior,
academic performance, and
attendance. Also, the social
worker will serve as a liaison
between school and
community agencies such as
health, welfare, legal, and
other social service agencies
(i.e., assist with forms,
identifies and assists with
obtaining resources, etc.).

Person(s) Respansible: HMS
Administration, Title | Social
Worker, and Title |
Coordinator

Provided by Title |
funds

Sustained Student &
Teacher Support

Data Coach

HMS will continue to employ a
Data Coach. This individual
will work with teachers and

HMS will continue to employ
a Data Coach. This individual
will work with teachers and

HMS will continue to employ
a Data Coach. This individual
will work with teachers and

ACS teacher salary
$64,543 2017-2018
$54,861 2018-2019
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administration in putting
together relevant data so that
informed decisions can be
made in regards to programs,
curriculum, and groupings.
This would include date from
NWEA, ISTEP, SRi, and our
mini assessments.

administration in putting
together relevant data so
that informed decisions can
be made in regards to
programs, curriculum, and
groupings. This would
include date from NWEA,
ISTEP, SR, and our mini
assessments.

This year’s funding for this
position will be decreased
from the prior year by
approximately 15% because
of the growth made to date
in this area.

administration in putting
{ogether relevant data 50

that informed decisions ¢can

he made in regards to
programs, curriculum, and
groupings. This would
include date fromm NWEA,
ISTEP, SRI, and our mini
assessments.

This year’s funding for this
position will be decreased
from the prior year by
approximately 20% because
of the growth made to date
in this area.

$51,634 2019-2020

FICA

$4,938 2017-2018
$4,197 2018-2019
$3,960 2019-2020

insurance

$18,000 2017-2018
$15,300 2018-2019
$14,400 2019-2020

Grand Total =
$231,833

Operational
Flexibility &
Sustained Student
Support

PBIS Committee

PBIS will improve school and
student performance
outcomes as documented by
Power School discipline logs
and three week mini
assessments. PBIS will
purchase incentives and use
the incentives as rewards for
improved student academics
and improved behaviors,
Person{s) Responsible:
Administration and PBIS
Teacher Committee

PBIS will improve school and
student performance
outcomes as documented by
Power School discipline logs
and three week mini
assessments. PBIS will
purchase incentives and use
the incentives as rewards for
improved student academics
and improved behaviors. In
order to continue supporting
positive behaviors across the
HMS student population, we
will not decrease the funding
support in 18-19.

Person(s) Responsible:
Administration and PBIS

PBIS wilf tmprove school and
student performance
outcomas as documented by
Power School discipline logs
and three week mini
assessments. PBIS will
purchase incentives and use
the incentives as rewards for
improved student academics
and improved behaviors. In
order to continue supporting
positive behaviors across the
HMS student population, we
will not decrease the funding
support in 19-20,

Person{s) Responsible:

$3,000 Annually

Grand Total = $9,000
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Taacher Committee

Teacher Committee

Creating Community
-Oriented Schools &
Sustained Student
Support

Truancy

Interventicnist

HMS will employ a Truancy
Interventionist to provide
assistance to the students and
their families to increase the
student’s overall attendance
rate and academic
performance. The Truancy
Interventionist will inform and
educate parents and students
about compulsory attendance
laws and issue warnings when
the laws are violated. The
Truancy Interventionist will
investigate cases of unexcused
or excessive absences, the
reasons behind the absances,
and determine if it is allowed
under compulsory attendance
laws. In general, the Truancy
Interventionist will issue
warnings, and educate the
community. This person will
also participate on the “Wrap-
Around Intervention Team"”.

HMS will employ a Truancy
Interventionist to provide
assistance to the students
and their families to increase
the student’s overall
attendance rate and
academic performance. The
Truancy Interventionist will
inform and educate parents
and students about
compulsory attendance laws
and issue warnings when the
laws are violated, The
Truancy Interventionist will
investigate cases of
unexcused or excessive
absences, the reasons behind
the absences, and determine
if it is allowed under
compulsory attendance taws.
In general, the Truancy
tnterventionist will issue
warnings, and educate the
community. This person will
also participate on the
“Wrap-Around tntervention
Team”.

This year’s funding for this
position will be decreased
from the prior year by
approximately 15% because
of the growth made to date

HMS will employ a Truancy
Interventionist to provide
assistance to the students
and their families to increase
the student’s overall
attendance rate and
academic performance. The
Truancy Interventionist will
inform and educate parents
and students about
compulsory atiendance laws
and issue warnings when the
laws are violated. The
Truancy Interventionist will
investigate cases of
unaxcusad or excessive
absences, the reasons behind
the absences, and determine
if it is allowed under
compulsory attendance laws.
In general, the Truancy
Interventionist will issue
warnhings, and educate the
community. This person will
also participate on the
“Wrap-Around Intervention
Team”.

This year’s funding for this
position will be decreased
from the prior year by
approximately 20% because

Truancy
Interventionist
Hourly Rate =
$18/hour 29.5 hours
per week for 38
weeks

$20,178 2017-2018
$17,152 2018-201%
$16,143 2018-2020

FiCA

$1,544 2017-2018
51,313 2018-2019
51,235 2019-2020

Supplies and Postage
5500 2017-2018
5100 2018-2019
$100 2019-2020

Mileage
Reimbursement for
traveling to truant
students’ homes =
$,2000 2017-2018
$1,800 2018-2019
51,500 2019-2020

Grand Total =
$63,565.00
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in this area.

of the growth made to date
in this area.

Increasing Teacher
Effectiveness

All HMS Staff, HMS
Administrators, &
Assistant
Superintendent
Secondary

HMS wili provide professional
development (PD) for all staff
in order to become maore
culturatly competent, These 5
PD offerings will be facilitated
by Ball State University
through our PDS partnership.
PD topics will include training
sessions, including but not
limited to, valuing diversity,
having the capacity for
cultural self-assessment, being
conscious of the dynamics
inherent when cultures
interact, and cuttural
knowledge. 5 PD sessions will
be offered and all teachers
will be required to attend a
minimum of 2 offerings during
early release PD days.

HMS will provide
professional development
{PD) for all staff in order to
becorne more culturally
competent. These PD
offerings will be facilitated by
Bali State University through
our PDS partnership. PD
topics will include training
sessions, including but not
limited to, valuing diversity,
having the capacity for
cultural self-assessment,
being conscious of the
dynamics inherent when
cultures interact, and cultural
knowledge. 4 PD sessions
will be offered and all new
HMS teachers will be
required to attend a
minimum of 2 offerings
during early release PD days.
Veteran teachers will alsc be
abile to attend.

HMS will provide
professional development
(PD) for all staff in order to
become more culturally
competent. These PD

‘offerings will be facilitated by

Ball State University through
our PDS partnership. PD
topics will include training
sessions, including but not
limited to, valuing diversity,
having the capacity for
cultural self-assessment,

. being conscious of the

dynamics inherent when
cultures interact, and cultural
knowledge. 3 PD sessions
will be offered and alt new
HMS teachers will be
required to attend a
minimum of 2 offerings
during early release PD days.
Veteran teachers will alse be
able to attend.

$350 per BSU session
$1,750 (2017-18)

$1400 (2018-19)
$1050 (2019-20)

Grand Total = $4,200

increasing Teacher
Effectiveness

All HMS Staff &
HMS
Administrators

Mandatory Early Release Day
for Teachers. HMS staff will be
provided professional
development by gualified
individuals from outside
agencies. This will be
differentiated PD based on

Mandatory Early Release Day
for Teachers. HMS staff will
be provided professional
development by qualified
individuals from outside
agencies. This will be
differentiated PD based on

Mandatory Early Release Day
for Teachers. HMS staff wil
be provided professional
development by qualified
individuais from outside
agencies. This will be
differentiated PD based on

Teacher Stipend @
$15,75 per hour for
90 teachers over 10
first year, 9 sessions
second year and 6
third year.

Total =

39




teacher needs and assessment
of student data.

10 sessions

teacher needs and
assessment of student data.

Due to the building of
teacher leadership capacity
and overall professional
growth, we have decreased
the allocation during the 18-
19 5Y to 9 sessions,

teacher needs and
assessment of student data.

Due to the building of
teacher leadership capacity
and overall professional
growth, we have decreased
the aliocation duting the 19-
20 SY 10 6 sessions.

$14,175 2017-2018
$12,756 2018-2019
$7,088 2019-2020

FICA

$1.085 2017-2018
$976 2018-2019
$545  2015-2020

Grand Total =
$36,625

Increasing Teacher
Effectiveness &
Building Teacher
Leadership Capacity

HMS
Administration,
HMS Teachers and
AdvancEd staff

Teachers will submit proposal
to attend a PD of their choice
by applying for a PD grant.
This PR must be focused on
classroom culture and/or
instruction, and increasing
student achievement based
on needs assessment data.

These teachers will then
provide PD or information
about their professional
development to HMS teachers
during faculty meetings/early
release day/after school PD
sessions,

Due to our ongoing
commitment to the
professional growth of our
teachers, we will not decrease
this allocation during the 17-

Teachers will submit
proposal to attend a PD of
their choice by applying for a
PD grant. This PD must be
focused on classroom culture
and/or instruction, and
increasing student
achievement based on needs
assessment data.

These teachers will then
provide PD or information
about their professional
development to HMS
teachers during faculty
meetings/early release
day/after school PD sessions.

Due to our ongoing
commitment to the
professional growth of our
teachers, we will not

Teachers wilf submit
proposal to attend a PD of
their choice by applying fora
PD grant. This PD must be
focused on classroom cukture
and/or instruction, and
increasing student
achievement based on needs
assessment data.

These teachers will then
provide PD or information
about their professional
development to HMS
teachers during faculty
meetings/early release
day/after school PD sessions.

Due to our ongoing
commitment to the
professional growth of our
teachers, we will not

{PD} = $13,500
{Mileage) = $1,500
(Sub Pay) = 52,250
FICA (Sub Pay) =
$173.00

$17,423.00- Annually

Grand Total =
$52,269.00

AdvancEd Support
$1,500 2017-2018
$1,000 2018-2019
$500 2019-2020
Funding will be
partially paid from
Title { or Title 11
following years.
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18 Sy.

AdvancEd ongoing
assessments of schools
growth, instructional needs
and school climate.

decrease this allocation
during the 18-19 SY.

AdvancEd ongoing
assessments of schools
growth, instructional needs
and school climate.

decrease this allocation
during the 18-20 SY,

AdvancEd ongoing
assessments of schools
growth, instructional needs
and school climate.

Creating Community
~Orignted Schools &
Sustained Student
Support

“Wrap-Around
Intervention
Team”, including
the Title | Social
Worker, Truancy
Interventions,
Guidance
Counselors,
Administrators,
Deans, and Life
Coach

Professional development will
be offered to any new
members of the “Wrap-
Around Intervention Team” in
order to hone their skills in
areas related to the needs of
our most at-risk students.
Professional Development will
include, but not be limited to,
Teaching the Teen Brain,
Implicit Bias, & Legal
Reporting Requirements.

This team will hold
stakeholder support meetings
every month throughout the
school year out in the
community in order to better
meet the needs of our
families.

The team will also meetona
weekly basis in order to
identify at-risk students and
families and to prepare an

Professional development
will be offered to any new
members of the “Wrap-~
Around Intervention Team”
in erder to hone their skills in
areas related to the needs of
our most at-risk students.
Professional Development
will include, but not be
limited to, Teaching the Teen
Brain, Implicit Bias, & Legal
Reporting Requirements.

This team will hold
stakeholder support
meetings every other month
throughout the school year
out in the community in
order to better meet the
needs of our families.

The team will also meeton a
weekly basis in order to
identify at-risk students and
families and to prepare an

Professional development
will be offered to any new
members of the “Wrap-
Around Intervention Team”
in arder to hone their skills in
areas related to the needs of
our most at-risk students.
Professional Development
will include, but not he
limited to, Teaching the Teen
Brain, mplicit Bias, & Legal
Reporting Requirements,

This team will hold
stakeholder support
meetings every quarter
throughout the school year
out in the community in
order to better meet the
needs of our families.

The team will also meet on
an as-needed basis in order
to identify at-risk students
and families and to prepare

PD & Mileage

42,000 2017-18
$1,000 2018-15
$1,000 2019-20

41

RS




intervention plan to meet
their needs.

intervention plan to meet
their needs.

This year’s funding for this
team will be decreased from
the prior year by
approximately 15% hecause
of the growth made to date
in this area.

an intervention plan to meet
their needs.

This year’'s funding for this
team will be decreased from
the prior year by
appraximately 20% because
of the growth made to date
in this area.

Sustained Support &
Creating
instructional Reform

E-Learning Coach

HMS will employ an E-
Learning Coach. Every student
in grades six through eight will
be expected to learn through
a blended curriculum and
each teacher will have the
instructional expectation of
utilizing the blended leaming
model. This individual will
walk the line between
integrating practical
strategies, motivating visions,
and be a collection of
resources in order to create a
student-centered learning
experience. This individual will
assist HMS teachers in
hecoming the innovative
educators our students need.

HMS will employ an E-
Learning Coach. Every
student in grades six through
eight will be expected to
learn through a blended
curriculum and each teacher
will have the instructional
expectation of utilizing the
biended learning model. This
individual will walk the line
between integrating practical
strategies, motivating
visions, and be a collection of
resources in order to create a
student-centered learning
experience. This individual
will assist HMS teachers in
becoming the innovative
educators our students need.

This year's funding for this
position will be decreased
from the prior year by
approximately 15% because

HMS will employ an E-
Learning Coach. Every
student in grades six through
eight will be expected to
learn through a blended
curriculum and each teacher
will have the instructional
expectation of utilizing the
blended learning model. This
individual will walk the line

between integrating practical

strategies, motivating
visions, and be a collection of
resources in order to create a
student-centered learning
experiance. This individual
will assist HMS teachers in
becoming the innovative
educators our students need.

This year's funding for this
positicn will be decreased
from the priot year by
approximately 20% because

ACS E-Learning
teacher salary
$50,199 2017-2018
$42,669 2018-2019
$40,159 2019-2020

FICA

43,841 2017-2018
$3,265 2018-2019
$3,073 2019-2020

Insurance

Will be paid from
another funding
source

Supplies

$400.00 2017-2018
$300.00 2018-2019
$200.00 2019-2020

Grand Total =
$143,206
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of the growth made to date
in this area.

of the growth made to date
it this area.

Sustained Support &
Increasing Teacher
Effectiveness

Math Instructienal
Coach

HMS will continue to employ a
Math Instructional Coach. This
individual will work with
teachers and administration in
putting together relevant up
te date math instruction to
hone the skills of the math
teachers and to integrate the
use of the students
Chromebooks. Student data
and growth will be a main
compenent of the duties and
responsibilities of this
individuaf will continue
personal professional
development and conduct
continucus professionat
development for the HMS
staff. The Math Instructional
Coach will attend weekly PLC
sessions with teachers,
conduct monthly PD sessions
on math instruction to, and
meet weekly with the
administration. A weekly log
identifying services provided
and time spent will be
submitted to building
administrators.

HMS will continue to employ
a Math Instructicnal Coach.
This individual will work with
teachers and administration
in putting together relevant
up to date math Instruction
to hone the skills of the math
teachers and to integrate the
use of the students
Chromebeoks. Student data
and growth will be a main
component of the duties and
responsibifities of this
individual will continue
personal professional
development and conduct
continuous professional
development for the HMS
staff. The Math Instructional
Coach will attend weekly PLC
sessions with teachers,
conduct monthly PD sessions
on math instruction to, and
meet weekly with the
administration. A weekly log
identifying services provided
and time spant will be
submitted to building
administrators.

This year's funding for this

HMS will continue to employ
a Math instructional Coach.
This individual will work with
teachers and administration
in putting together relevant
up to date math Instruction
to hone the skiils of the math
teachers and to integrate the
use of the students
Chromebooks. Student data
and growth will be a main
component of the duties and
responsibilities of this
individual will continue
personal professional
development and conduct
continuous professional
development for the HMS
staff. The Math Instructional
Coach will attend weekly PLC
sessions with teachers,
conduct monthly PD sessions
on math instruction 1o, and
meet weekly with the
administration. A weekly log
identifying services provided
and time spent will be
submitted to building
administrators.

This year's funding for this

ALS teacher salary
$55,000 2017-18
546,750 2018-19
544,000 2019-20

FICA

$4208 2017-18
$3577 2018-19
$3366 2019-20

Insurance we will
pay from another
account
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position will be decreased
from the ptior year by
approximately 15% because
of the growth made fo date
in this area.

position will be decreased
from the prior year by
approximately 20% hecause
of the growth made to date
in this area.

Increasing Learning
Time

Summer School
Teachers, Suppert
Staff, &
Administrators

Summer School has been
offered during the summer of
2015 to a subgroup of
selected students. We would
like to extend the summer
school offering to include an
opportunity for ali HMS
students to participate by
increasing staff capacity at
these sessions as well as the
number of buses available to
transport students home.

Life Coach and Truancy
interventionist will support
summer school program.

Summer School has been
offered durting the summer
of 2015 to a subgroup of
selected students. We would
like to extend the summer
school offering to includes an
opporttunity for all HMS
students to participate by
increasing staff capacity at
these sessions as well as the

number of buses available 1o

transport students home.
The goal is to decrease the
need for summer school by
approximately 15% in year 2.
Life Coach and Truancy
interventionist will support
summer school program.

Summer School has been
offered during the summer
of 2015 to a subgroup of
selected students. We would
like to extend the summer
school offering to include an
opportunity for all HMS
students to participate by
increasing staff capacity at
these sessions as well as the
number of buses available to
transport students home.
The goal is to decrease the
need for summer school by
12.5% in year 2.

Life Coach and Truancy
interventionist will support
summer school program.

8 Teacher stipends
4 weeks 4 hrs daily
plus 8 hour planning
56,048 2017-2018
$5,292 2018-2019
$4,536 2019-2020

+FICA

$465 2017-2018
5405 2018-2019
$347 2018-2020

Supplies

$1,000 2017-2018
51,000 2018-2019
$1,000 2019-2020

Transportation Cost
$5,000 2017-2018
$5,000 2018-2015
55,000 2019-2020

Increasing Learning
Time

After School
Tutoring Teachers,
Support Staff, &
Administrators

After school tutoring sessions
have been offered since 2014-
15 for a subgroup of students.
We would like to extend these
offerings to include
opportunities for all students
to participate by increasing

After school tutoring sessions
will be offered to include
opportunities for all students
to participate by increasing
staff capacity at these
sessions as well as the
number of buses available to

After school tutoting sessions
have been offered since
2014-15 for a subgroup of
students, We wouid like to
extend these offerings to
include opportunities for alt
students to participate by

6 Teacher stipends
34 weeks 2 hrs daily
$25,704 2017-2018
$21,420 2018-2019
$17,136 2019-2020

+FICA .
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staff capacity at these sessions
as well as the number of buses
available to transport students
home.

transport students home.
The goal is to decrease the
need for after school tutoring
by 15% in year 2.

increasing staff capacity at
these sessions as well as the
number of buses available to
transport students home.
The goal is to decrease the
need for summer school
sessions by 20% in year 3.

$1,967 2017-2018
$1,639 2018-2019
$1,311 2019-2020

Effective Oversight
and Sustained
Support

Anderson
Community
Schools Title |
Coordinator &
Assistant
Superintendent for
Secondary

LEA support for all years of the
SIG funding. These individuals
have been an integral part of
the application process and
will continue to he actively
involved during the
implementation process for
the life of the grant.

Bi-Monthly SIG Monitoring
Mesetings that will include:
evaluating SIG programs and
51G program implementation,
reviewing data as it pertains
to SIG, reviewing special
populations data as it pertains
to SIG, and providing SIG fiscal

‘guidance while monitoring SIG

fiscal records.

LEA support for all years of
the SIG funding. These
individuals have been an
integral part of the
application process and will
continue o be actively
involved during the
implementation process for
the life of the grant.

Quarterly SIG Monitoring
Meetings that will include:
evaluating SIG programs and
SIG program
implementation, reviewing
data as it pertains to SIG,
reviewing special populations
data as it pertains to SIG, and
providing SIG fiscal guidance
while monitoring SIG fiscal
records.

LEA suppaort for all years of
the SIG funding. These
individuals have been an
integral part of the
application process and will
continue to be actively
involved during the
implementation process for
the life of the grant.

Quatterly SIG Monitoring
Meetings that will include:
evaluating SIG programs and
SIG program
implementation, reviewing
data as it pertains to SIG,
reviewing special populations
data as it pertains to SIG, and
providing SIG fiscal guidance
while monitoring SIG fiscal
records.

Ne funding
requested. Funded
via another source -
general fund, Title |,
& other grants.
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School Reform. Restart and Closure models do not need to complete. (200 word maximum for each action step)

Part 6d: Selection of Imprevement Model — Sustainability Year - SY 2020-2021
Instructions: Complete the table below for sustainability year of SIG, if selected improvement model is: Transformation, Turnaround, Early Learning or Whole

Please reference the IDOE SIG website: www.doe,in.gov/sig and utilize the document: 1003g SIG Models Par 6 SY 2016-2017, to help complete the Required
Elements column that aligns with your model selection.

Reguired Elements

Action Steps and Persen{s} Responsible

Timeline

Budgeted
ftems

Measurable Gutcomes

Increasing Principal
Effectiveness

Principal will attend professional development
activities, including 1ASP, focused on culturai
competency, increasing teacher effectiveness, and
using data to increase student outcomes. Additionally,
a principal mentor will be provided & will meet
guarterly to support and guide the principal.

This year’s funding for this position will be decreased
from the prior year by approximately 50% from the
previous year because of the growth made 1o date in
this area.

Additicnally, the principal will be evaluated annually by
the Assistant Superintendent of Secondary, using the
Principal’s Effectiveness Rubric (Appendix ).

Principal mentor ¢continues ongoing relationship with
principal. This year, the mentor will meet 1x per
semester with the principal.

The principal will report a minimum of twice per year
to the School Board regarding SIG initiatives and
progress monitoring data and updates.

Ongoing
SY 2020-21

Annual
Evaluation

Mentor
Meetings 1x
per semester

Report to
Board 2x per

PD 52000

Mentor
Services
S1000

Anderson Community Schools administration
will use Title H funds in order to sustain
professional development opportunities for
administration in 20-21 and beyond.

The principal’s effectiveness will be evaluated
annually using the Principal’s Effectivenass
Rubric {Appendix 1}.

We will know that these PD opportunities have
made an impact as we begin to see the culture
and climate of HMS improve as ascertained
from AdvancEd and Title | parent surveys. We
will also witness an improvement in NWEA and
state standardized test scores. Over the 5 years
of the grant, HMS students’ pass rate on the
math and ELA portions of the state standardized
test will improve by 40%, from 29% {2014-15) to
69 % (2020-21) minimally.
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www.doe.in.gov/sig

Person(s) Responsible: HMS Administration &
Assistant Superintendent for Secondary

year

Creating Community-
Oriented Schools &
Sustained Student
Support

HMS will continue to employ a Life Coach
(Parent/Community Liaison), for limited hours, who will
meet with multicultural students individuallyorina
group or classroom setting to assess student
strengths/weaknesses and to make recommendations
to improve student behavior, academic performance,
and attendance. Also, the Life Coach will serve as a
liaison between the homes of multicultural students,
school, and community agencies such as health,
welfare, iegal, and other social service agencies {i.e.,
assist with forms, identifies and assists with obtaining
resources, etc.). The Life Coach will continue to make
home visits as necessary to support students and
guardians.

In order to facilitate this positive affect, the
Parent/Community Liaison will conduct outreach
meetings in a location situated in the community once
per semester. Topics will range from personal health
and safety to proper study habits, as well as guidance
10 stay positive and on the track to graduate high
school.

Due to the improvement in guardian involvement and
support provided to students and guardians over the
last five years, this position is not as needed as it once
was. Therefore, the dollars allocated for this position
have been decreased by 50%. The hours for his
position will reflect this decrease in funds.

Ongoing
SY 2020-21

Community
Outreach:
1x/semester

Life Coach
Salary
$25,555

Consumables
Supplies
5250

Mileage
Reimburseme
nt for
traveling
$500.00

The Life Coach will provide a weekly
timesheet/log depicting the number of visits,
purpase of visit and dates of contacts made with
students/families. The involvement of the Life
Coach with our students and families will be
evident in the decrease of student truancy
issues, suspensions, and expulsions.
Additionally, we will witness an increase of
guardian/parent engagement and participation
within HMS. Not only will student attendance
and behavior be positively impacted, but
subsequently so will academics, as less
instructional time will be lost due to the
interventions and support the Life Coach can
provide to our students and families.

Due to the growth HMS has made, the hours
needed to accomplish these tasks will be
significantly diminished in 2020-21 as the need
for this position has decreased.
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Person(s) Responsible: HMS Administration and Life
Coach

Creating Community-
Criented Schools &
Sustained Student
Support

HMS will continue to employ a clinical social worker
who will meet with students individually or in a group
or classroom setting to assess student behavior and
actions. The clinical social worker will then make
recommendations to improve student classroom
behavior, academic performance, and attendance.
Also, the social worker will serve as a lizison between
school and community agencies such as health,
welfare, legal, and other social service agencies {i.e.,
assist with forms, identifies and assists with obtaining
resources, etc.).

The Title ! Social Warker will continue to serve on the
“Wrap-Around Intervention Team”.

Person(s) Responsible: HMS Administration and Social
Worker

Ongoing
SY 2020-21

Title | Funded

ACS will will sustain the Social Worker position,
via Title | funding, as a component of HMS
during the sustainability years, due to the high
need of our student population. The social
worker will continue to provide wrap-around
services to all HMS students in need. The Social
Woarker will provide a weekly log sheet depicting
the number of visits and dates of contacts made
with students/families. The Social Worker will
also work to educate and serve as the liaison
between school and community agencies. Asa
result of the participation of the Title | Social
Worker with our students and families, a higher
number of students will receive needed services
as a prevention tool. This will allow an
opportunity for our overall student behaviors to
improve and the number of discipline referrals
and self-harming behaviors to decrease.

Sustaining Student &
Teacher Support

HMS will continue to staff a Data Coach position,
however due to teacher leader capacity being built
over the last several years of the 51G, the HMS Data
Coach positien funding from the SIG has been cut by
50%. The remainder of the cost for the position will be
funded from Title I. Much time has been spent over last
few years of the grant on adequately training teachers
to disaggregate their own data and use it to adjust
instruction. Administrators and teacher leaders use
relevant data to make informed decisions in regard to
programs, curriculum, and student groupings.

Ongoing
SY 2020-21

Salary
$32,271.00

(Remainder
from Title [)

FiCA
$2,469.00

{Remainder
from Title 1)

By 2020-21 HMS teacher leader capacity has
been built therefore the Data Coach position is
no fonger being funded fully from the SIG. We
will sustain the Data Coach position, via Title |
funds, in order to ensure the dissemination of
data that is critical in making building wide
decisions to improve student growth continues
and capacity is built to maintain this after the
grant ends.
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Person{s} Responsible: HMS Administration & Data
Coach

Insurance
$9,000.00

{(Remainder
from Title 1)

supplies
$100.00

Operational
Flexibility &
Sustained Student
Support

PBIS initiative will be maintained in order to focus on
continuous schoe! culture and climate improvement.
HMS will purchase incentives to be used as rewards for
improved student academics, attendance and
hehaviors.

Person(s) Responsibie: HMS Administration and PBIS
Teacher Committee

Ongoing
SY 2020-21

Incentive
Supplies - via
PBIS Grants or
other funding
sources

It will be necessary in SY 2020-21 that explicit
plans are made to identify those culture and
climate attributes that must remain to keep
staff and students motivated and invested in the
school’s success, while also reallocating monies
for culture and climate endeavors that align to
school needs that are present by SY 2020-21.
The evidence that we will see as a measureable
outcome will be a decrease in student discipline
referrals, decreased suspensions and expulsions
and improved culture and climate within the
HMS building 2020 and beyond.

Creating Community-
Criented Schools &
Sustained Student
Support

HMS will continue to employ a Truancy Interventionist
to provide assistance to the students and their families
to increase the student’s overall attendance rate and
academic performance, however the hours for this
position will be decreased by 50%. The Truancy
Interventionist will inform and educate parents and
students about compulsory attendance laws and issue
warnings when the laws are violated. The Truancy
Interventionist will investigate cases of unexcused or
excessive absences, the reasons behind the absences,
and determine if it is allowed under compulsory
attendance laws. In general, the Truancy

Ongoing
SY 2020-21

Salary
$10,089.00

FICA
$772.00

Mileage
$1,000.00

Supplies
$50.00

By 2020-21, the culture and climate of HMS will
have improved to the level of sustainability
whereas the services of the truancy
interventionist will no longer be as necessary for
student and family support. Therefore, the
hours and funding tied to this position have
been decreased by 50%.

Regardless of the decrease in hours and funding
for this position, HMS will maintain an
attendance rate of 85% and a low fruancy rate
of under 630.
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Interventionist will issue warnings, and educate the
community. This person will also participate on the
“Wrap-Around Intervention Team”.

Due to the improvement in truancy and attendance

‘issues because of the support provided to students and

guardians over the last five years, this position isnot as
needed as it ence was. Therefore, the dollars allocated
for this position have been decreased by 50% because
of the growth made to date in this area. The hours for
his position will reflect this decrease in funds.

Person(s) Responsible: HMS Administration & Truancy
Interventionist

Increasing Teacher
Effectiveness

HMS will continue to value diversity by continuing to
develop diverse and sensitive instruction reflecting an
understanding of cultural diversity. Training will be
provided by current HMS or ACSC staff members who
have completed training over the 5 years of the grant.

Personis) Responsible: All HMS staff.

Ongoing
SY 2020-21

Title H

By SY 2020-21 HMS will have provided mulfiple
trainings for staff regarding diversity. HMS will
continue to embed PD into PLC and Early
Release days to meet ongoing needs for veteran
and novice teachers. Administration will aid in
supporting teachers as needs arise across grade
level and vertical content ensuring that any new
staff into the building will receive ongoing
training.

A resuit of this competency training
opportunities, HMS will see a decrease inits
overall disproportionality issues and an increase
in culturally competent practices being
implemented into the classroom curriculum.

increasing Teacher
Effectiveness

Mandatory Early Release Day for Teachers. HMS staff
will continue to be provided professional development
by qualified individuals. This will be differentiated PD

SY 2020-21

Title Il

By 2020-21 the PD culture will have been
established so that early release sessions will be
embeddad into the teacher’s professional
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based on teacher needs and assessment of student
data.

Person(s) Responsible: All HMS staff & HMS
Administrators

Quarterly - 4
Sessions

responsibilities. 4 quarterly sessions will be
offered to teachers and will be funded from Title
Il funds.

As a result of these trainings, teachers will be
more confident and proficient within their
classrooms and HMS student academic
cutcomes on NWEA and state standardized
assessments {ISTEP+} will improve and discipling
referrals will decline. Overall climate and culture
within the HMS building will improve as
teachers will feel more supported because of
the embedded professional development.
Additionatly, this process will begin to increase
teacher-leader capacity across HMS, allowing
teacher leaders to emerge.

Increasing Teacher
Effectiveness &
Building Teacher
Leader Capacity

Teachers will submit proposal to attend a PD of their
choice by applying for a PD grant. This PD must be
focused on classroom cuiture and/or instruction, and
increasing student achievement based on needs
assessment data. Teachers who are approved will
provide PD or information about their professional
development to HMS teachers during faculty
meetings/early release day/after school PD sessions.,

Person{s} Responsible: Administration and HMS Staff

S$Y 2020-21

Title Il or
other funding
sources

By SY 2020-21 HMS will use Title il funds or
secure partnerships with community resources
to continue offering PD opportunities for staff.

Through these PD offerings and support, we
hope to positively impact teacher
effectiveness and move teachers who are
scored within the ineffective or needs
improvement categories of the four category
evaluation system into the effective
category.

Creating Community-
Oriented Schools &
Sustained Student
Support

“Wrap-Around Intervention Team”, including the Title |

Social Worker, Truancy interventions, Guidance
Counselors, Administrators, Deans, and Life Coach will
continueg, however meetings will be reduced to an as-
needed basis by year 2020-21. Support by this team

SY 2020-21

As needed

N/A

By 2020-21 the culture and climate at HMS will
have improved to a level that the “Wrap-Around
intervention Team” will not be as needed as it
once was. The remaining full time members of
the team including the Title | Social Worker,
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will continue for students and families, bath in school
and in the community as needed.

Person(s) Responsible: Title | Social Worker, Truancy
Interventionist, Guidance Counselors, Administrators,
Deans, and Life Coach

Deans, Counselors, and Administrators will fulfilj
any larger needs while all active members will
support families and studentis both in school and
in the community as needed. The involvement
of the “Wrap-Around Intervention Team” with
our students and families will be evident in the
decrease of student truancy issues, suspensions,
and expulsions. Additionally, we will withess an
increase of guardian/parent engagement and
participation within our schoot setting due to
the services provided and relationships buiit.

to hone the skills of the math teachers and to integrate
the use of the students Chromebooks.

general fund)

$2,104 FICA

Sustaining Support & | HMS will continue to employ an E-Learning Coach, but $25,100 The E-Learning Coach will continue to provide
Creating Instructional | as a split-funded position between the SIG and Title il 5Y 2020-21 salary suppoert to all staff. Teacher leader capacity will
Reform funding. Many hours have been spent on training {Remaining continue to be strengthened in the area of
teachers on the blended learning model and student- portion technology literacy so the transition after the
centered learning within the 1:1 environment. funded from grant is successful, in case the position can no
Individual training for novice teachers or as a refresher Title 1f) longer be funded through other means. A time
will be conducted as needed or will be embedded into and effort log will be maintained for this
the instructional day. 51,921 position to indicate the number of hours spent
FICA under each funding source. Through the
Person Responsible: HMS Administration & E-Learning {Remaining implementation of this position, students and
Coach portion staff will become more technologically literate,
funded from digitally competent, and prepared to effectively
Title 1) utilize a blended learning mode! within student
centered instruction at Highland Middle School.
Sustained Support & | HMS will continue to employ @ Math Instructional Ongoing $27,500 salary | Student data and growth will be a main
Increasing Teacher Coach, but it will be a split funded pesition. This SY 2020-21 {Remaining component of the duties and responsibilities of
Effectiveness individual will work with teachers and administration in portion this individual will continue persenal
putting together relevant up to date math Instruction funded from professional development and conduct

continuous professional development for the
HMS staff. The Math Instructional Coach will
attend weekly PLC sessions with teachers,
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Person{s) Responsible: HMS Administration & Math
Instructional Coach

conduct monthly PD sessions on math
instruction to, and meet weekly with the
administration. A weekly log identifying
services provided and time spent will be
submitted to building administrators. Through
the expansion of this position, more teachers
and students will be positively impacted and
additional growth in the area of mathematics
will be witnessed. We will see the evidence of
this in the raising of standardized test scores
within the area of mathematics from 37.6%
{2014-15) to a minimum of 67% passing in
2020-21. We will also see an increase in the
percentage of students showing growth in
ISTEP+ and NWEA mathematics.

fncreasing Learning
Time

Although Summer School programming will no longer
be offared through SIG, HMS would like to continue
offering Summer School as a State-reimbursable
program through the IDOE. A 20-day summer school
program with 3 hours of instruction will be offered.
Although offered to all students, the program will
target our most in need current 6th and 7th grade
students (8th grade will be offer a summer school
program via Anderson High School). The focus of
instruction will be 1.5 hours of English and 1.5 hours of
math. Instruction will take place at Anderson High
School so students can receive breakfast and lunch,
Parents will drop off students in the morning and buses
will transport students home. There will also be also
advanced/enrichment classes offer for other 6th and
7th grade students.

Transportation will be offered by guardians or the
Anderson City Bus.

S8Y 2020-21
June/luly
{20 days)

IDOE Summer
School
Reimbuirsable
Program

Student academic achievement will
improve due o their involvement in the
summer school program. Students will also
return to school after the break better
prepared to learn. The hours and number
of students served during the summer
school program will be tracked in a shared
Google form. Participants spring NWEA and
fall NWEA scores will be tracked in the
areas of English Language Arts and Math.
An expected growth rate of 5 points will be
evidenced in fall NWEA scores after a
student has participated in the Summer
School program.
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Person(s) Responsible: Administration and HMS Staff

Increasing Learning HMS would like to continue offering after school SY 2020-21 Volunteers Student academic achieverment will
Time tutoring sessions, however the number of days offered | 2 days per improve due to their involvement in the
wilt be decreased to 2 days a week for 17 weeks. Due week, after afterschool tutoring program. The hours
to academic growth and improvad attendance, there is | school for2 and number of students served during the
no longer a high need for these after school sessions. hours afterschool tutoring program wilt be
These offerings will include opportunities for all tracked in a shared Google form.
students to participate and will be facilitated by Participants will also be tracked in academic
volunteers. Will use activity buses to transport progress made throughout the academic
students home. year. As a result of participation within this
program, student’s classroom grades will
Person(s) Responsible: Administration and HMS Staff improve, as well as their NWEA growth. An
expected growth rate of minimally a 5-
point gain will be evidenced in a student’s
subsequent NWEA scares after they have
participated in the after school tutoring
program.
Effective Oversight LEA suppaort for all years of the SIG funding. These SY 2020-21 N/A Support by the LEA, Anderson Community
and Sustained individuals have bean an integral part of the Schools, will be maintained throughout the life
Support apyplication process and will continue to be actively of the SIG. This support will be funded through

involved during the implementation process for the life
of the grant.

1x per semester SIG Monitoring Meetings that will
include: evaluating SIG programs and SIG program
implementation, reviewing data as it pertains to 5IG,
reviewing special populations data as it pertains to 51G,
and providing SIG fiscal guidance while monitoring SIG
fiscal records.

Person(s} Responsible: Anderson Community Schools

other avenues including but not limited to Title |
or other grants and the ACSC General Fund.
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Part 6e: Selection of Improvement Model — PISTRICT Sustainability Year - SY 2021-2022

Instructions: Compiete the table below detailing the sustainability plan for AFTER SIG funding, if selected improvement model is: Transformation, Turaround,
Early Learning or Whole School Reform. Restart and Clesure models do not need to complete (Indicate what areas and interventions the district plans to sustain
AFTER grant funding.) (200 word maximum for each action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2016-2017, to help complete the Required
Elements column that aligns with your model selection.

Required Elements Action Steps and Person{s} Responsible Timeline Budgeted Measurable Qutcomes
ltems )

Increasing Principal Principal will attend professional development Anderson Community Schocls administration

Effectiveness activities, including |ASP, focused on cultural SY 2021-22 PD $2000 will use Title I funds in order to sustain
competency, increasing teacher effectiveness, and Ongoing Title 11 professional development opportunities for
using data to increase student ocutcomes. Due to ' administration in 20-21 and beyond. The
leadership capacity being improved through the use of principal’s effectiveness will be evaluated
professional development and the supportof a annually using the Principal’s Effectiveness
principal mentor for the last several years, a mentor Rubric (Appendix [). We will know that these PD
will no longer be funded. opportunities have made an impact as we begin

10 see the culture and climate of HMS improve

Additionally, the principal will be evaluated annually by | Annual as ascertained from AdvancEd and Title | parent
the Assistant Superintendent of Secondary, using the Evaluation surveys. We will also witness an improvement in

Principal’s Effectiveness Rubric (Appendix 1).

Person(s) Responsible: HMS Administration Team &
Assistant Superintendent

NWEA and state standardized test scores. Over
the 5 years of the grant, HMS students’ pass
rate on the math and ELA portions of the state
standardized test will improve by 40%, from
29% (2014-15] to 69 % (2020-21} minimally. We
will continue to see a gradual sustained
improvement in academic outcomes on
standardized test scores even after the SIG
concludes.

56



www.doe.in.gov/sig

Creating Community-
Orignted Schools &
Sustained Student
Support

HMS will no longer employ a Life Coach
(Parent/Community Liaison), as the positionis no
longer needed. Due to the improvement in guardian
involvement and support provided to students and
guardians over the last five years, this position is not as
needed as it once was. Therefore, the dollars altocated
for this position have been eliminated.

if support of this nature is still needed for some
families and students, the existing funded members of
the “Wrap-Around Intervention Team” or other [ocal
organizations/volunteers working with our youth
through established partnerships will serve in this
limited capacity.

Person(s) Responsible: HMS Administration and Life
Coach

N/A

N/A

Due to the improvement In guardian
involvement and suppaort provided to students
and guardians over the last five years, this
position is not as needead as it once was.
Therefore, the doflars allocated for this position
have been eliminated.

However, we will continue to see sustained
improvement of family engagement and
involvement as well as academic and behavioral
outcomes even though these direct services
have been greatly reduced.

Creating Community-
Oriented Schools &
Sustained Student
Support

HMS will continue employ 2 ¢linical social worker who
will meet with students individually or in a group or
classroom setting to assess student behavior and
actions, The clinical social worker will then make
recommendations to improve student classroom
behavior, academic performance, and attendance.
Also, the social worker will serve as a liaison hetween
school and community agencies such as health,
welfare, legal, and other social service agencies (i.e.,
assist with forms, identifies and assists with obtaining
resources, ete.).

The social worker will continue to provide wrap-arcund
services to all HMS students in need as part of the
“Wrap-Around Intervention Team”.

SY 2021-22

Title | Funded

ACS will will sustain the Social Worker position,
via Title | funding, as a component of HMS
during the sustainability years, due to the high
need of our student population. The social
worker will continue to provide wrap-around
services to all HMS students in need. The Social
Worker will provide a weekly log sheet depicting
the number of visits and dates of contacts made
with students/families, The Social Worker will
also work to educate and serve as the liaison
between schaol and community agencies. As a
result of the participation of the Title | Social
Worker with our students and families, a higher
number of students will receive needed services
as a prevention tool. This will allow an
opportunity for our overall student behaviors to
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Person(s) Responsible: HMS Administration and Title |
Social Worker

improve and the number of discipline referrals
and self-harming behaviors to decrease.

Sustaining Student &
Teacher Support

Due to teacher leader capacity being built over the last
several years of the SIG, the HMS Data Coach is no
longer needed. Teachers have been adequately
trained to disaggregate their own data and use it to
adjust instruction. Administrators and teacher leaders
use relevant data to make informed decisions in regard
to programs, curriculum, and student groupings.

N/A

N/A

By 2021-22 HMS teacher leader capacity has
been established and the data coach position is
no longer needed.

Operational
Flexibility &
Sustained Student
Support

PBIS initiative will be maintained in order to focus on
continuous school culture and climate improvement.
HMS will purchase incentives to be used as rewards for
improved student academics, attendance and
behaviors.

Person{s) Responsible: HMS Administration and PBIS
Teacher Committee

SY 2021-22

Incentive
Supplias - via
PBIS grants or
other funding
sources

It will be necessary in SY 2021-22 that explicit
plans are made to identify those culture and
climate attributes that must remain to keep
staff and students motivated and invested in the
school’s success, while also realiocating monies
for culture and climate endeavors that align to
school needs that are present by SY 2021-22,
The evidence that we will see as a measuraable
outcome will be a decrease in student discipline
referrals, decreased suspensions and expulsions
and improved culture and climate within the
HMS huilding 2021 and beyond.

Creating Community-
COriented Schools &
Sustained Student
Support

Due to the improvement in truancy and attendance
issues hecause of the support provided to students and
guardians over the last five years, the position of
Truancy Interventionist is no longer needed.

SY 2021-22

N/A

By SY 2021-22, the culture and climate of HMS
will have improved to the level of sustainability
whereas the services of the truancy
interventionist will no longer be a necessary
student support.

Sustained Support &
Increasing Teacher
Effectiveness

Due to building sustainability within teacher
leadership, HMS will no longer employ a Math
Instructional Coach.

SY 2021-22

N/A

Due to building sustainability within teacher
leadership, HMS will no longer employ a Math
instructional Coach, We will have fully trained
and supported our math teachers to be
proficient math instructors and expanded their
leadership capacity through the ongoing support
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of the Math Instructiocnal Coach for the last 7
years. We have seen

evidence of this in the raising of standardized
test scores within the area of mathematics
from 37.6% {2014-15) to a minimum of 67%
passing in 2020-21. We aiso have seen an
increase in the percentage of students showing
growth in ISTEP+ and NWEA mathematics.

Increasing Teacher
Effectiveness

HMS will value diversity by continuing to develop
diverse and sensitive instruction reflecting an
understanding of cultural diversity. Training will be
provided by current HMS or ACSC stafi members who

have completed training over the 5 years of the grant.

Person(s) Responsible: All HMS staff,

SY 2021-22

N/A

By 5Y 2021-22 HMS wili have provided multiple
trainings for staff regarding diversity. HMS will
continue to embed PD into PLC and Early
Release days to meet ongoing needs for veteran
and novice teachers. Administration will aid in
supporting teachers as needs arise across grade
tevel and vertical content.

Increasing Teacher
Effectiveness

Mandatory Early Release Day for Teachers will no
longer be offered as PD will be embedded into the
instructional day. HMS staff will continue to be
provided professional develoepment by qualified
individuals. This will be differentiated PD based on
teacher needs and assessment of student data.
Person{s} Responsible: All HMS staff

Ongoing

SY 2021-22:

N/A

By 2021-22 the HMS culiure will have been
established so that early release sessions will be
embedded into the teacher's professional
responsibilities. By now, teacher leaders will
have emerged and lead the way for novice
teachers and ongoing embedded profassional
development.

As a result of these trainings, teachers will be
more confident and proficient within their
classrooms and HMS student academic
outcomes on NWEA and state standardized
assessments {ISTEP+) will improve and discipline
referrals will decline. Overall climate and culture
within the HMS building will improve as
teachers will feel more supported because of
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the embedded professional development.
Additionally, this process will being to increase
teacher-leader capacity across HMS, allowing
teacher leaders to emerge.

Increasing Teacher
Effectiveness &
Building Teacher
Leader Capacity

Teachers will submit proposal to attend a PD of their
choice by applying for a PD grant. This PD must be
focused on classroom culture, instruction, increasing
student achievement, other currently relevant issues.
Teachers who are approved will provide PD or
information about their professional development to
HMIS teachers during faculty meetings & early release
5@ssions.

Person{s) Responsible: Administration and HMS
Facufty

Cngoing
SY 2021-22

Title Il or
other funding
source

By SY 2021-22 HMS will use Title | funds or
secure partnerships with community resources
to continue offering PD opportunities for staff,

Through these PD offerings and support, we
hope to positively impact teacher
effectiveness and move teachers who are
scored within the ineffective or needs
improvement categories of the four category
evaluation system inio the effective
category.

Creating Community-
Oriented Schools &
Sustained Student
Support

“Wrap-Around Intervention Team” will now include the
Title 1 Social Worker, Guidance Counselors,
Administrators, and Deans, as the Life Coach and
Truancy Interventionist positions are no longer funded
positions. Volunteers serving in these capacities may
still be involved in supporting families and students.
The remaining members will continue to meet as-
needed. Support by this team will continue for
students and families, both in school and in the
community as needed,

Person(s) Responsible: Title 1 Social Worker, Truancy
Interventionist, Guidance Counselors, Administraiors,
Deans, and Life Coach

SY 2021-22

As needed

N/A

By 2023-22 the culture and climate at HMS wili
have improved to a level that the “Wrap-Around
Intervention Tearm” will not be as needed as it
once was. The remaining full time members of
the team including the Title | Social Worker,
Deans, Counselors, and Administrators will fulfilf
any needs to support families and students both
in school and in the community as needed
based. The involvement of the “Wrap-Around
intervention Team” with our students and
families will be evident in the decrease of
student truancy issues, suspensions, and
expuisions. Additionally, we will witness an
increase of guardian/parent engagement and
participation within our schooi setting due to
the services provided and relationships built,
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Sustaining Support &
Creating Instructional
Reform

HMS will continue to employ an E-Learning Coach, but
as a Title ¥ funded position. Many hours have been
spent on training teachers on the blended learning
model and student-centered learning within the 1:1
environment. Individual training for novice teachers
or as a refresher will be conducted as needed or will be
embedded into the instructional day.

Person Responsible; HMS Administration & E-Learning
Coach

Ongoing
SY 2021-22

Title ii

The E-Learning Coach will continue te provide
support to all staff. Teacher leader capacity will
continue to be strengthened inthe area of
technology literacy sa the transition after the
grant is successful, in case the position can no
longer be funded through other means. A time
and effort log will be maintained for this
position to indicate the number of hours spent
under each funding source. Through the
implementation of this pasition, students and
staff will become more technologically literate,
digitally competent, and prepared to effectively
utilize a blended learning model within student
centered instruction at Highland Middle School.

Increasing Learning
Time

HMS would like to continue offering Summer School as
a State-reimbursable program through the IDOE. A 20-
day summer school program with 3 hours of
instruction wilt be offered. Although offered to all
students, the program will target our most in need
current 6th and 7th grade students {8th grade will be
offer a summer schoeol program via Anderson High
School). The focus of instruction will be 1.5 hours of
English and 1.5 hours of math. Instruction will take
place at Anderson High School so students can receive
breakfast and Junch. Parents will drop off students in
the morning and buses will transpert students home.
There will also be also advanced/enrichment classes
offer for other 6th and 7th grade studenis.

Transportation will be offered by guardians or the
Anderson City Bus.

Person(s} Responsible: Administration and HMS Staff

SY 2021-22
June/luly
{20 days)

IDOE Summer
School
Reimbursable
Program

Student academic achievement will
improve due to their involvement in the
summer school program. Students will also
return to school after the break better
prepared to learn. The hours and number
of students served during the summer
school program will be tracked in a shared
Google form, Participants spring NWEA and
fall NWEA scores will be tracked in the
areas of English Language Arts and iMath.
An expected growth rate of 5 points will be
evidenced in fall NWEA scores after a
student has participated in the Summer
School program.
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increasing Learning
Time

HMS would like to continue offering after school
tutoring sessions, however the number of days offered
will be decreased 1o 2 days a week for 17 weeks. Due
to academic growth and improved attendance, there is
no longer a high need for these after school sessions.
These offerings will include opportunities for all
students to participate and will be facilitated by
volunteers. Will use activity buses to transport
students home,

Person{s} Responsible: Administration and HMS Staff

5Y 2021-22
2 days per
week, after
school for 2
hours

Volunteers

Student academic achievement will
improve due to their involvement in the
afterschool tutoring program. The hours
and number of students served during the
afterschool tutering program will be
tracked in a shared Google form.
Participants will also be tracked in academic
progress made throughout the academic
year. As a result of participation within this
program, student’s classroom grades will
improve, as well as their NWEA growth. An
expected growth rate of minimally a 5-
point gain will be evidenced in a student’s
subsequent NWEA scores after they have
participated in the after school tutoring
program.

Effective Oversight &
Sustained Support

Support after SIG funding will continue, but will be
primarily handad over to the building administration
and leadership teams on site. The expectation will be
that over the 5 years of the SIG, staff leadership
capacity will be built allowing for an easy transition of
oversight of programs and data.

A minimum of 1x per semester school improvement
meetings that will include: evaluating programs and
program implementation, reviewing various data
including special populations data.

Person(s) Responsible: HMS Administration

Cngoing - SY
2021-22

Meetings:
1x/semester

N/A

Support by the LEA, Andersen Community
Schools, will be maintained regardless of SIG
funding, however upon completion of the grant,
professional responsibility for regular data
review for all students and programs will be the
primary responsibility of the HMS
administration and staff.
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Part 7: Data Collection Tools

Instructions: Please provide a list of dll assessments and programs that your school ufilizes.

Assessmenis Behavior Programs Attendance Intervention Programs | Grading System/Parent | Other School Programs
Programs Access Programs
NWEA PBIS PBIS Meridian Health Powerschool Homework Help - (After
8-Step mini Powerschool Services Reporfs Google Forms School Tutoring)
assessments Powerschool Atfendance Secretary Twitter BIGG n?enforing
ISTEP+ Secondary At-Risk {Behavior, Influence,
ISTAR Class DoJo Juvenile/Probation Assessment Rubric Facebook Grades, and Goals)
Reports
:";“":TJ I P PBIS HMS Web page Canvas - LMS
nd or Unities Madison County .

; Canvas (LMS
LDA's Youth Center Reports Powerschool LMS) Various After Schooi
SR Edmentum/Plato ACSC Community Ciubs
Informal Forums
I-Lif Study Island

Pivot

Edmentum/Plafo I-Lit
Study Istand Pivot
WIDA
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Instructions: Schools will be required to produce a tangible outcome piece to be shared with IDOE und published on IDOE website as resources for
other schools for each year of the grant. This cutcome piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring.
Outcome Artifacts will be due summer of each year. Possible Quitceme Arfifacts could include: mini-lesson video, recording of students working on

an activity, WebEx, How-To One-Pager, Blog, or Podcast. Outcome Arfifacts should be linked to goals in your SIG grant, as wellas one of the
following areas: Leadership, Effective Instruction, or Interventions/Data. (1 page maximum)

Briefly describe what the school wil plan to submit as an Qutcoms Arfifact at the end of SY 2016-2017 and how this will be aligned to your grant.

Highland Middle Scheol will submit o video montage highlighting various activities supporfed by the School Improvement Grant including, but not limifed

to, ¢ serles of effective professional development activifies, extended student learning oppeortunities, and evidence of students and guardians being
supported by the “Wraparound intervention Team”.

This outcome arfifact is linked directly fo our godals of improving instructional practices through:

Ongoing professional developmernt

Building-wide interventions

Support of the 1:1 inifiative through the E-Learning Coach

Improved student-centered instruction as supporifed by the Math Instructional Coach
Effective use of data to adjust instruction as suppoeried by cur Data Coach

e & & 0 »

This professional development will directly impact Math and ELA performance scheol - wide, as well as the key areas of Teacher Professional
Development and Student Data.
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Instructions: Whole School Reform REQUIRES the selection of a third party —a

An LEA may use an “external provider” such as ¢ charter school operator or educatiocn management organization in a Restart medel or cenfract with a tumaround
organization to assist with implementing the Turnaround model. An LEA may also use an external provider for fechnical expertise in implementing various
components of all medels, ncluding evaluation its data, job-embedded professicnal developmend, teacher evaluation and support, or safe school environments.,

if the LEA will use an external provider, complete the table below:

Capuagily Task

District Evidence

will the district use an exiernal provider?

X No

1. Inferviewing and analyzing external providers to determine evidence-based
effectiveness, experience, expertise, and documeniation to assure quality and
efficiency of each external provider based on each school's identified SIG needs

N/A

2. Belecting an external provider based upon the provider meeting school needs,
and their commitment of fimely and effective implementation

N/A

3. Aligning the selection with existing efficiency and capuacity of LEA and school
resources, specifically ime and personnel

N/A

4, Assessing the services, including, but not limited to: communication, sources of
data used to evaluate effectiveness, monitoring of records, in-school presence,
recording and reparting of progress with the selected service provider(s] to
ensure that supports are taking place and are adjusted according fo the school's
identified needs

N/A

5. Scope of work is provided, or can be provided prior to start of grant. If scope of
work not available af fime of submission, summary of schoo! expectations for
Exfternal Provider must be provided. Prior fo an external provider work beginning,
LEA must receive IDOE approval

N/A
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Insiructions: Provide district evidence for each capacity task below. Evidence pieces listed below are recommended.

LEA Capacily Task Yes | No District Evidence

1. Projected budgets are sufficient and approptiate to support the full and effective implementation of | & 0O | Seebudget aftachedinPart 11. Allitems
the intervention for up to five years, while meeting all fiscal requiremenits, being reasonable, allocable, in the budget are reascnable, necessary
and necessary, and clearly planning for sustainability after funding and allowable.
2. The LEA and administrative staff have the credentials, demonstrated track record, and have made O | Seeaffeched Appendix € - Hiring
ot least o five-year commitment fo the implementation of the selected model Procedures.

e Ability fo recruit new principais e External nefworking §

through partnerships with outside * Resurnes provided See Appendix B - Resumes

educational organizations and/or .

uhiversities ¢ Data examined to demonsirate track record

« Statewide and national postingsfor @ Principal hiring process

administrative openings ¢ Principal fransfer procedures/policies
3. School Board is fully committed to eliminating barriers, so that staffing, curricuium, calendar, & & | 2O | See AppendixG - Letters of Support
aperational flexibility, allow implementation of selected model

o School Baard Assurances . Supports the creation of a new turnaround

o School Board Meeling Minutes from :ﬁgef{gr reo_rgqmzchon_ i SghOOIS are bgllng gdded

proposal and or discussion o dis rlc_’r) WI'_t an appointed furnaroun : eader

heving significant and successful experience in
changing schools )

4, The superintendent is fully committed fo eliminating barriers, so that staffing, curriculum, calendar, | & | [0 | See Appendix E - LEA Assurances &
& operational flexibility, aliow implementation of selected model Superintendent’s Assurance Letter

» Superintendent Assurance . Creation of a new turaround coffice with

. - appointed turnaround leader having significant and i
;é’ggg&l Er?g gc: ‘I;]l;egz:wgoi\:mufes from g iccessul experience in changing schools See Appendix G - Letters of Support
¢ Superintendent SIG Presentation
ri

5, Teacher’s union Is fully commitied fo eliminating barriers, so that implementation, including butnot | B | 1 | See Appendix H - AFT Assurance Letter

limited to teacher evaludtions, hiring, dismissal & length of scheol day are allowed
e Teacher Union Assurance . An outline of amendments to SIG Teacher
confracts that will allow for full implermentation
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6. The district has a robust process to select staff for 1003(g) building & [ O [ SeeAppendixH-AFT Assurance Letfer
. ' - . o & AFT Confract Amendments
s Tecacher Union Assurance s Principal ownership in staff hiving process
* An ouifine of amendments to SIG ¢ Detailed and descripfive staff hiring process See Appendix C - Hiring Procedures
Taacher contracts that will allow for full o Staff transfer policies & procedures
implementation of the identified rmodel o Staff recruitment, placement &
retention procedures
/.
7. District has process for monitoring & supporting the implementation of the selected improvement ® | O | SeeAppendixJ-SIG Monftoring &

model. District’s process includes, af minimum, the required pleces:
+ Monthly Monitoring of SIG e Special Populations Review Plan
Programming & Implernentation « Fiscal Moniforing Plan

s Evalugtion System for Programming & ol 1 ;
Implementation of SIG ;igru:;weime & Responsible Parties for all above

* Dota Review Plan

Supporting Timeline, Process § Flans

Instructions: In compliance with Uniform Granis Guidance §200.205 LEAs must complete a risk assessment.

and/or evidence for each yes/no response below.

Please provide district explanation

LEA Risk Assessment Task

Ye§

No

District Explanation and/or Evidence

1. Disfrict has effective procedures and controls in relation fo how the SIG program will be run.

>4

See Appendix J - SIG Monitoring &
Supporting Timeline, Process & Plans

As a Title | and Priority School, HMS is
well versed in program and grant
management. HMS has been working
with AdvancED and the IDOE Outreach
Coordinator, Kathy McCarty, and fully
understands this process and the
axpectations,

2. Specific district staff will be assigned to the SIG program, and this staff has experience working with
federal programs.

Pam Storm, ACSC Title | Coordinator and
Amanda McCammon, ACSC Assistant
Superintendent for Secondary have
been actively involved in every aspect of
the SIG application. Both of these
individuals will condinue fo be actively
involved throughout the fife of the SIG
and have extensive prior experience
working with federal, sfafe, and private
grants.

3. School's SIG plan addrasses needs of dll students and subgroup populations.

All students and subgroups have access
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fo all programs funded by the SIG and
the programs are developed to meet the
diverse needs of all of HMS students. See
budget and 3IG grant application
narratives.

4, School has a system in place for parent notification and involvernent of SIG planning and
implementation,

Guardians have been informed and
Involved throughout the planning of the
SIG application {See SIG application
Partz - Consultation with Stakehclders).
HMS dlso uses PowerSchool Messenger
email, phone call, and text messages for
information sent to parents.

5. District has not had any significant findings in the last three years from State Board of Accounts
{SBOA) or Onsite Consclidated Federal Monitoring.

We have not had any significant findings
in the last three years from State Board
of Accounts (SBOA) or Onsiie
Consolidated Federa| Monitoring.

6. District has not been In excess carry-over anyiime in the last three fiscal year cycles.

ACSC hgs not been in excess carry-over
anyfime In the last three fiscal year
cyeles.
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003g SiaiBldger SY/2(

O Dele e RPLIAOET Deld
SY 2016-2017 110 120 211-200 211+290 311-318 440 510-593 511-689 710-748 210
i i : Cther
Account | Expenditure Salary Benefits Professional | rentals[2 General | property [5
Number ! Account Ceri[7] | Noncert [g] Cert Non Cert | Services [1} [l | Purchase | g olies (4] PN IS | 3 onster (6] | Line Totals
11000 Instrustion [95 $18,500.00 $1,500.00 $1,500.00 $1,000.00 $22,500.00
Suppott Services|
21000
Student {10} $11682.00 $894.00 $5,000.00}  $3,500.00 $21,075.00
Improvement of
instruction
22200 (Professiona|
Davelopment)
11 $114,946.00 $2,250.00 $28,043.00 5172.00 $700.00 515,000.00 $500.00 $161,612.00
Other Support
22900 | “genvices[12) $5,000,00 $4,000.00 $9,000.00
Refund of
23191 Revenue [13} $0.00
Cperction &
26000 Maintenance
$0.00
27000 | Transportation $5.,000.00 $5,000,00
Gommunity
33000 Sel:vice
Cperations [15] 521,262.00 31,000.00 $500.00 322,762.00
Transfers
60262 (inferturd) [16] 50,00
Column Totals $133,846.00 $35,194.00 529,543.00 $1,067.00 $7,200,00 56.00 3$30,000.00 $5,500.00 $0.90 40,00
Total Budget| $242,350.00
indlrect Cosh Subtract the arnount above $25.000 {per individual contracted serviee} from your total budget:
Tetai after deduciing Property:
Total Avallable for indirect Costs:|  $3,537.00
Arnount of Indirect Cost fo be used:|  $3537.00
Grand Total After Indirect Cost | $245,837.00

Budget Narrative

DIRECTIONS: Provide a narrative below on how funding is allocated. E.g. Other Purchase Services: $1,500-- PD for menter Teachers to affend New Tech training; $4,000
~-administration team attending NASTID confersnce

Supplies [17]

Property: Equiprment/ Technology 18]

11000 pager, toner and matetiais for summer school $1,000. 21008 Truancy Interventionish's

Consumal

les paper, postage, copying $500 and PBIS incentives $3,000. 22100:office and

fraining matetials for ELearing Codch $500. :33000: Life Coach office consumablesn and training
materials $&

Professlonal Services [18]

Ofher Purchase Sepvices (iravel, communication) [201

11000:AdvancEd $1,500 22100: $700 BSU cultural sensitivity fraining, 22900 8 5,060 Principal

menior.

21000: $3,000 "Wrap-Around Behavior Team's mini grants for conference $2,000
mileage. 22100.$13,500 Mini-grants for feachers o attend PD, $1,500 for mileage to
attend conferences. 22800: $4,000 for Principal’s to attended workshops, conference;

and mileage. 27000: $5,000 fransporivtion horme for summer school students, 33000: |
$1,000 for mileaige for home visit and mileage for when Life Coach does community

A4

Workshops, |




Instructions: Cemplete the SIG Staffing inform

Y/N[26]

Sammudal Jackson Life Coach NC ves N Parent/Communify Licison will meet
students and parents to discuss currert
issues such as multiculhural sensifivity.

Staff Name [21] Staff Poslifion [22] Cart! Non- Spitt Funded: | Additional Funding Source Postlion Description: [28]
Certifiad. [23] [25] 271

Jamarkus Gorman Truancy Interventionish NC yes N Will assist students and families fo
increase atfendance rate,
TBA Elearning Coach Cert, 1 N N Will lead staff to focus on blended

curricuium, Provide fedachers guidanes on
integrading procticd strafegies and
maotivation visions.

TBA DATA Cocach Cert, 1 N N Work with teachers and administrafion in
gatheting relevant date fo inform
decisions in rgards to programs,
curriculum and student groupings.

TBA Math Coach Cert. 1 N M The Math Coach wilf work with teachers
and adminisfration in puiting togethr
relevant up fo dafe math instruction to
hone the skills of math teachers.

v




DIRECTIONS: Provide a narrative below on how funding is allocated, E.g. Other Purchase Services: $1,500-- P for mentor teachers fo aitend New Tech training; $4,000
~geiministration feam atiending NASTID conference

039 SIG Budgef SY 20
O BlLSEE e DUAJdetr el
SY 20:17-2018 110 120 217-230 211-280 311-319 440 510-583 611-6BS 710-748 210
i . Other
Account | Expenditure Salary Benefifs Professiondal | rentals [2 Generdd | propertvs
Number Account Cert [7] Noncert 81 Cert Non Cert | Setvices[1] 21 | Purchase Supplies [4] perty 5] Transfer (6] | Line Totals
110090 Instruction [9] $31,752.00 $2,432.00 $1,500.00 $1,000.00 536,684.00
Support Services
21000 siadent [10]
$20,178.00 51,544.00 $5,000.00 $3,500.00 $30,222.00
Improvemant of
Instruction
22100 (Professionc
Developrmeant)
I .$183,917.00 52,250.00 $32,072.00 $173.00 $1,750.00 $15,000.00 $400.00 $235,562.00
27940 Other Support
Services (12] £9,000.00 54,000.00 $13,000.00
Refund of
23181 Revenue[13] $0.00
Operatioh &
26000 Mcintenance
[141 $0.00
27000 | Transportation $5,000.00 $5,000.00
Community
33000 Service
Operations [153 $51,110.00 $1,600.00 $500.00 $52,610.90
Transfers
60300 | finterfund) [16] $0.00
Column Totals $215,669.00 $73,538.00 $34,504.00 $1,717.00 $12,256.00 $0.00 $30,000.00 $5,400.00 50,00 50.00
Total Budget| $373,078.00
Indirect Cosh Subfract the amotint above $25,000 {per Individual contracted service) from your total budgeh
Total after deducting Property:
Total Available for Indirect Costs:|  $5,431.00
Amount of Indirect Costto be used:| $5431.00
Grand Total After Indirect Cost:| $377.424.00

SuppllesT17]

Properiy: Equipment! Technology [18]

11000: paper, toner and materlals for summer school $1,000. 21000:Truancy Interventionish's
.Consumables paper, postage, copying $500 and PBIS incentives $3,000. 22100:0ffice and training materials
for ELearing Coach $400. :33000: Life Coach office consumablesn and training materials $500

Profassional Senvices [19]

Other Purchase Sanvices firaval, communicatian) (201

mentor

110Co:Acvanctd $1,500 22700: $1,750 BSU cultural sensitivity training. 22900 $ 9,000 Principal

21000: $3,000 “Wrap-Around Behavior Team's mini grants for conference, $2,000 mileage.
22100.513,500 Mini-grants for teachers to attend PD, $1,500 for mileage to attend
conferences. 22900: $4,000 for Principal's to attended workshops, conference and mileage.
27000: 55,000 transportation home for summer school students. 33000: $1,000 for mileage

|
|
|
J

for home visit and mileage for when Life Coach does community workshops.




Staff Name [21]

Staff Positlon [22]

Ceriffied. [23]

Stipend: Y/N
[25]

Splif Funded:

YN (28]

Additlonal Funding Sourcs
[27]

Position Description [28]

Sammual Jackson

Life Coach

NC

Yes

No

Parent/Community Lidison will meet
students and parents o discuss current
issues such as multiculfural sensitivity.

Jamarkus Gorman

Truahey Inferventionish

NC

Yes

No

Will assist students and famifies fo
increase aftendances rate,

TBA

ElLearning Coach

Cer?

No

No

Wilk lead staffto focus on blended
curriculum, Provide teachers guidance on
integrating practical strategies and
mofivation visions.

TBA

DATA Ceach

Cert

No

No

Work with feachers and administration in
gathering relevant date fo inform
decisions in rgards o progroms,
curricuiurm and student groupings.

TBA

Math Cooch

Cert

No

Na

The Math Coach will work with teachers
and adminisiration in putting togethr
relevant up fo date math instruction o
hone the skills of math teachers.

.




T

[003¢ SIG Budget Sy 2618201

» plele e DLIAJdEeT D210
5Y 2018-2012 110 120 211-280 211-28C 311-319 440 510-593 611-689 710-748 910
i : Other
Account | Expenditure Sclary Benefits Professiond! | mentals Gereral | pro
Number | Aceount Cert[7] | Noncerii@ | Cent NonGer | Services [1) Bl | purchose | aupalicerar | PO | stertel | Line Totals
11000 Instruction [9] 526,712.00 $2,044.00 $1,000.00 $1,060.60 $30,756.00
21000 SURROT e
] $17,152.00 $1,313.60 $2,800.00 $3,100.00 $24,365.00
Improvement of
insfruction
22100 {Professional
Deavelopment)
[111 $157,036,0D0 $2,250.00 $27,315,00 $173.00 $1,400.00 $15,000.00 $300.00 $203,474.00
22900 Other Suppert .
Services [12] $4,500.00 $3,400.00 $7,900.00
Refund of
25391 | pevenuena $0.00
Operation &
26000 Maintenance
4 $0.00
27000 | Transportation $5,000.00 £5,000.00
) Community
33000 Service
Operations [15] $43,444.00 $850.00 $400.00 $44,694.00
Transfers
60100 | pnterfund) [18] $0.00
ColumnTofdls| «1g3 94800  $62,846.00| 429,355.00] 5148600  $5.900.00 s000|  $27,0s0.00)  $4.800.00 $0.00 $6.00
Total Budget| $316,189.00
Indirect Cost Subiract the amount above $25,000 (per individual oonimcted service) from your fotal budgeh
Total ofter deducting Property:
Total Availoble for indirect Costs: | $4.607.00
Amount of Indirect Costtobe used:|  $4.601.00
Grand Total After Indirect Cosh [$312,790.00

DIRECTIONS: Provide a narrative below on how funding is aliocated, Eg. Other Purchase Services: $1,500- FD for mentor teachers to aftend New Tech fraining; $4,000
—administration fecm attending NASTID conference

Supplles 17}

Properly: Equipment/ Technology [18]

11000: paper, toner and materials for summer school $1,000. 21000:Truancy Interventiohish's
Consurables paper, postage, copying $109 and PBIS incentives $3,000. 22100:office and training materials|

for Elearing Coach $300. -33000' Life Coach office consumablesn and training matarlals $a

Professicnal Services[19]

Cther Purchase Services (fravel, communication) [20

11000:AdvaneEd $1,000 22160:51,400 BSU cultural sensitivity training. 22900 $ 4,500 Principal

mentor

21000; $1,8000 mileags for Turancy interventionist. 22100.513,500 Mini-grants for teachers
to attend PD,21000 52,000 PD for Wrap Around Team, $1,500 for mileage to attend
conferences. 22800 $3,400 for Principal’s ta attendad workshops, conferance and mileage.
27000: 55,000 transportation home for summer school students. 33000: $850 for mileege for

13

home visit and mileage for when Life Coack does community workshops.




sStaff Name F21]

Staff Position [22]

Cert/ Non-
Certifled, [23]

Addifional Funding Source
[27]

Position Description [28]

Samucl Jackson

Life Coach

NG

Farent/Cormmunify Licison witl meet
students and parents Yo discuss current
issues such os multiculiural sensitivity,

Jamarkus Gormaon

Turancy Interventionish

NC

Wil assist students and families fo
increase attendance rate,

TBA

El earning Coach

Cert

Yes

Titlell

Will fead staff to focus on blended
curriculum, Provide teachers guidance on
infegrating practicdl strategles and
mofivation visions.

TBA

DATA Cocch

Cert

No

Yesg

Title it

Work with feachers and administration in
gathering relevant date to Inform
decisions in rgards fo programs,
curticulurn and student groupings.

TBA

Math Coach

No

Yes

General Fund

The Math Coach will work with feachers
and administration in putting togethr
relevant up o dote math instruction to
hone the skills of math teachers,

™




JSIG Eldget

103G
Q leTe & D e £
SY 2018-2018 110 120 211-280 211-290 311-319 440 510-593 511-689 7710-748 2190
N : Cther
Account | Expenditure Salary Benefits Professional | pentals [2 Generd] | property[5
Number Account Cert [7] Noneert [8) Cert Non Cert | Services [1] [2 | Purchase Supplies (4] perty [3) Transfer [6] | Line Tolgls
11000 Instruetion [8] $21,672.00 51,658.00 5500.00 $1,000.00 $24,830.00
Supporf Services
21000 —pS@uOden‘t [0t
$16,243.00 $1,235.00 $2,500.00 $3,100.00 $22,878.00
improvement of -
Instriction
22100 [Professional
Davelopment)
k3] $142,831.00 $2,250.00|  5$25,344.00 $173.00 $1,050.00 $15,000.00 $200.00 $186,898.00
Other Suppor
22900 | “sarices [12) $2,000.00 $3,200.00 $5,200.00
Refund of
25131 | gevenue [13] 40.00
Cperaiion &
26000 Maintenance
[t41 50.00
27000 | Transperiation $5,000.00 $5,000.00
Community
33000 Service
Operations [15] $40,888.00 $800.00 $300.00 $41,988.00
Transfers
60100 | perfund) (18] $0.00
ColumnTolals| ¢16ss300|  $so281.00] $27002.00]  s140800]  $3.850.00 $0.00|  $26,500.08] 8460000 $6.00 $0.00
Total Budget| $286,894.00
Indirect Cost: Subiract the amount above $25,000 (per individual confracted serviee) from vour total budaget:
Total after deducting Property:
Total Available for Indirect Cosfs:|  $4,101.00
Amount of Indirect Costto be used;|  $4,101.00
Grand Total After Inclirect Cost: | $284,8985.00

oy
wiliale arrd

DIRECTIONS: Provide a narrative below on hew funding is allocated. E.g. Other Purchase Services: $1,500-- PD for mentor feachers to aliend New Tech fraining; $4,000
--gdministrafion feam attending NASTID conference

Supplles[171

Propetiy: Equlgmenﬂ ‘Technology [18]

11000: paper, toner and materials for summaer school $1,000. 21000:Truancy Interventionish's
Consumables paper, postage, copying $100 and PBIS ncentives 53,000, 22100:office and training materials
for ELearing Coach 5200. :33000: Life Coach office consumables and training matertals 3300 21000:

Professlonal Services [19]

Other Purchase Services fravel, cornminication) [20]

11000:AdvancEd $1,000 22100; $1,050 BSU cultural sensitivity training, 22200 %3 2,000 Prmmpa[

mentor

1000: $1,5000 mileage for Turancy interventionist and $1,000 for Wrap-Around Tezm PD.
22100.513,500 Mini-grants for teachers to attend PD, $1,500 for mileage to attend
conferencas. 22900: 53,200 for Principal's to attended workshops, conference and mileage.
27000: $5,000 transportation home for summer school students. 33000: $800 for mileage for

home visit and mileage for when Life Coach does community worksheps.

l




Staff Name [21]

Staff Position [22]

Split Funded:

Postiion Dascription [28]

Cert/ Non-
Certifl

od. [23]

YN [26]

Additional Funding Source
[271

Samud] Jackson

Life Coach

NC

No

Farent/Community Liaison will mest
students and parents to discuss current
issues such as multiculhurgl sensitivity.

Jamarkus Garman

Truancy Intgrventionish

Yes

No

Will assist students and families te
increase attendance rate,

TBA

El.ecrning Coach

Cert

No

Yes

Title I

Will lead staff to focus on blended
curriculurn. Provide teachers guidance on
integrating practical strategies and
motivation visions.

TBA

DATA Coach

Cert

No

Yes

Title

Work with Teachers ond administration in
gathering relevant date fo inform
decisions in rgards to programs,
curriculurm and student groupings.

Math Coach

Cert

No

Yes

Geaneral Fund

The Math Coach will work with fecchers
and administration in putting togethr
refevant up to dale maoth ingtruction to
hone the skills of math teachers.




= DIgde
SY 2020-2021 110 120 211-290 211-280 311-318 440 510-593 §11-683 710748 210
: : Other
Account | Expendifure Salary Bensfits Professiondl | pentals 2 General | Property [5
Number | Account Cert[7] Noncert [8] Cert NonCert | Services [1] 21 | Purchase Supplies [4] Perty 81 | 1 nster 6] | Line Tolals
11000 Ingtruction [81 ) 50.00
Support Services;
21000
- Stud o}
entf10] $10,089.00 $1,000.00 $50.00 $11,139.00
Improvement of
insiruction
22100 {Profassional
Development)
11 $84,871.00 $15,494.00 $300.00 $100,465.00
Cther Support
22900 | “services[12] $1,000.00 $2,000.00 $3,000.00
Refund of
25181 | Revenue[13] $0.00
Operation &
26000 Maintencnce
(04 $0.00
27000 | Transportation $0.00
Community
33000 Service
Operafions[13] $25,555.00 $500.00 §250,00 $26,305.00
Tronsfers
80100 | gnterfund) [16] $0.00
ColumnToldls|  ¢o4a71.00] 3564400  $15,494.00 $0.00|  $1,000.00 $000|  $3500.00 $400.00 $0.00 50.00
Total Budget| $140,909.00
Indirect Cost: Sublract the ameount above $25,000 {per individual contracted service) from vour toiat budget:
Total after deducting Property:
Total Avcilable for Indirect Costs:|  $2,055,00
Ammount of Indirect Costto be used:|  $2 055,00
Grand Total After Indirect Cost | $142,874.00

Budget Narrative

DIRECTIONS: Provide a narrative below on how funding is allocated. Eg. Other Purchase Services: $1,500— P for mentor fecchers 1o aftend New Tech training; $4,000
~adminisiralion team aftending NASTID conference

Supplies [17]

Properly: Equipment/ Technology [18]

21000:Truaney Interventionish's Consumakles paper, postage, copying 550, 22100:0ffice and training
matarials for ELearing Coach $100. :32000: Life Coach office consumablesn and training materials 5250

Professional Services [19]

Other Purchase Services (fravel, communication) [20]

22300 $ 1,000 Principal mentor

21000: $1,000C mileage for Turancy interventionist, 22900: $2,000 for Principal's to attended
warkshops, conference and mileage. 33000: 5500 for mileage for Mome visit and mileage for

when Life Coach does community workshops.




Staff Name [21]

Sterff Positloh [22]

Cenrt/ Non-

Posttion Description [28]

Certifled, (23]

SHpend: Y/N
[25]

Additional Funding Source
[27]

Samual Jackson

Life Coach

NC

Yes

Parent/Community Licison will meet
students and parents to discuss current
issues such as multicutiural sensiivity.

Jamarkus Gorman

Trugney ihterventionish

NC

Yes

Mo

Will ossist students gnd fomilies to
Inerease attendance rate,

TBA

Eleaming Coach

Cert.

No

Yes

Tifle i

Wil lead staif to focus on blended
curriculum. Provide feachers guidance on
Infegrating practical strategies and
motivation visions.

TBA

DATA Coach

Cert.

No

Yes

Title

Work with teachers and adminisfration in
gathering relevant date fo inform
decisions in rgards to programs,
eurriculum and student groupings.

TBA

Math Coach

Cerl,

No

Yes

General Fund

The Math Couch wil work with feachers
and adminlsirction in putiing togethr
relevant up To doate maih instruction to
hone the skills of math teachers.

18




TOTAL Funding 110 ] 120 211-290 . | 211-280 311-219 440 - 510593 | 611-589 710-748 910
Accouttt Expenditure Safary Benefits Professional Other Purchase]  General
Number Account Cert Noneert Cert Non Cert Services Rentals Services Supplies Pronerty Transfer Line Totals
11000 Instruction $9%,038.00 $0.00 $7,634.00 5000 $4,500,00 $0.00 $0.00 $4,000.00 $0.00 $0.00| $115,170.00
21000 Support Services)
- Student $0.00|  $75,244.00 $0.00 $4,986.00 $0.00 $0.00{ $16,300.00} $13,250.00 $0.00 $0.00|  $108,780.00
Improvement of
Instruction
22100 {Professional
Development) | ¢aeaant 00|  $9,000.00| $128,262.00 $602.00|  34,500.00 $0.00|  $60,000.00)  $1,500.00 $0.00 $0.00| $888,011.00
29900 Other Support
Services $0.00 $0.00 $0.00 $0.00] _ $21,500.00 $0.00|  $16,600.00 $0.00 $0.90 $0.00)  £383100.00
25191, Refund of
Revenue $0.00 $0.00 50.00 $0.00 $0.00 $0.00 50,00 $0.00 30.00 $0.00 $0.00
28000 Operation and
Maintenance $0.60 30.00 $0.00 £0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
27000 Transportation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]  $20,000.00 $0.00 $0,00 $0.00{  $20,000.00
Community ‘ '
33000 Service
Qperations $0.00|  $182,255.00 $0.00 50.00 $0.00 $0.00 3$4,150.00 $1,950.00 50.00 $0.00]  $188,359.00
£0100 '_rransfers -
{interfund) $0.00 50.00 $0.00 $0.06 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Column Totals | $782,687.00] $266,503.00] $135,902.00 $5,678.00f  $30,900.00 $0.00] $117,050.00)  $20,700.00 $0.00 $0.00
Total Budget| $1,359,420.0

77




Comple‘re ‘rhe budge‘: below:

BRI 505

SY 2021-2022 DISTRICT 110 120 211-290 217-290 311-319 440 510-593 611-689 710-748 210
SUSTAINABILITY
Accaunt | Expenditure Salary Benefits Professional | Rreptals [2 Ottier Generdl | proparty (5
Number |  Account Cert7] | Noncert[8] Cert NonCert | Serviees[1 s12) | Purchase Supplies 4] perty [5] Transfer [8] | Line Totals
11000 | Instruction (9] ’ 50.00
Support Services
21000 Y
Student[10] | «42 5g0.00 £20,054.00 $2,00000]  $3,500.00 $78,554.00
Improvement of
Instruction
22100 | (Professional
Development}
1113 $55,000.00 $4,508.00 $2,000.00 $500.00 $62,008.00
Other Support
22900 | “services[12] $2,000.00 $2,000.0¢
Refund of
25191 | pevenue [13] 50.00
Operation &
268000 | Maintenance
[14] $0.00
27000 | Transportation 30.00
Community
33000 Service
Operaticns [15] 4$0.00
Transfers
60300 | pnterfund) [16] $0.00
ColumnTofals} 45 960,00 $0.00]  $24562.00 $0.00 $0.00 $0.00|  $6,000.00]  $4,000.00 $0.00 $0.00
Total Budget; $142,562.00
Indirect Cosh Subtract fhe amount above $25,000 (per Individual contracted servics) from your fotal budgeh:

Total after deducting Property:
Total Avdllgble for indirect Costs:

Amount of Indirect Cost fo be used:

Bucdiae CHrres

Grand Tofol Affer Indirect Cost:

DIRECTIONS: Provide a narrafive below on how funding is allocoted. E 4. COther Pu rchase Services: $1,500~- PD for men’rorTeachers to attend New Tech training; $4,000
-—-administration feam attending NASTID conference

Supplles 1171

Property: Equipment/ Technology 18]

21000:53000 student incentives and $500. for social worker supplies 22100;:0ffice and training materials

for ELearing Coach $500.

Professlonal Services [191

Griher Purchase Sarvices firavel, communlcation} [20]

22900: $2,000 for Principal’s to attended workshops, conference and mileage out of Title [l

and $2,000.00 Elearning Cosch to attend professionai development conferences.

- ———— g e 1




~ BIG Stoffing

afion below

Instructions: Compilete the SIG Staffing inform
Staff Name [21] Staff Posttion [22] FTE:[24] |Shpand: /N Additional F[téz;]cﬁng Source Postiion Description [28]
[25]

TBA ElLearning Codch Cert. 1 No No Title It Wil lead staff to focus on blended
curriculum, Provide teachers guidance on
Integrating practical strategies and
motivation visions.

Angela Radford-Hart | Clinical Social Worker Cert, 1 Mo No Title il

The social worker will meet with students
individually or in a group or dlassroom
setting fo assess sfudent behavior and
aciions. The dinical social worker will then
rmake recommendations to improve
student classroom behavior, academic
performance, and aftendance. Also, the
social worker will serve as g licison
between school and community agencies
such as health, weifare, legal, and other
socicl service agencies {i.e., assistwith
forms, identifies and assisis with oblaining
resources, efc),
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	-· ··-·-· SY 2G17-2018 110 120 211-290 440 910 Account Expenditure Number Account Sa!ary I Benefits !Professional IRentals [2] I Offler j General IProperty [5]Cert 121 I NQncer! [8] Cert L-1'LQn Cert Serv!Q9'J[lJ . . Purchase Supplies [4] I Transfer [6] Line Totals 11000 instruction [9) $31,752.001 I S2A32.001 I s1,500.001__ I s1,ooo.oo $36,684.00 21000 1support Services -Srudent [1 DI $20,178.00 $1,544.00 $5,000.00 $3,500.00 $30,222.00 Improvement of Instruction 22100 I (Professionol Development) llll . $1
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	..-­-.··-·-. SYZ0182019 110 120 211 290 I 211-290 311-319 440 510-593 611-689 710-748 910 Account Expenditure Salarv Benefits Professional Other General Property [SJNumber Account Cert [7! Noncert[SJ Cert Non cert Services [1 J Rentals[2] Purchase SU"''"'lies [4} Transfer [SJ Line Totals 11000 Instruction [9] $26,712.00 $2,044.00 $1,000.00 $1,000.00 $30,756.00 21000 Support Services -student n0] $17,152.00 $1,313.00 $2,800.00 $3,100.00 $24,365.00 Improvementof Instruction 22100 {Professional Development) $1
	Stcllllliame1:211 staffPosition [22] SamualJackson Life Coach Jamarkus Gorman Turancy tnterventionish TBA Elearning Coach TBA DATA Coach TBA Math Coach certJNon~ Certified. [;13] NC NC Cert Cert Cert FTE:[24] '.~ stlpend:Y/N ISpntFunded: IAddltlonol Funding Source (25] Y/N [28] [27] Yes No Yes No No Yes ntlell No Yes Title II No Yes General Fund Position Description (28] Parent/Community Liaison wi!I meet students and parents to discuss current issues such os multicultural sensitivity. Will assist students-
	Account Expenditure Salarv Benetits Professiohal Rentals[2] uTner General Properly [SJ I INumber Account Cert r73 Noncert[8J Cert I Non Cert Services [l] Purchase Supptles[4] Transfer [6] Line Totals 11000 Instruction [91 $21,672.00 $1,658.00 $500.00 $1,000.00 I I $24,830.00 I I I I 21000 1support Services -student [l 01 I $16,143.ooI I $1.235.ool I I $2,soo.ool $3,100.ool I I $22,978.00 Improvement of Instruction 22100 I (Professlonol Development) $142,881.00 $2,250.00 $25,344.00 $173.00 $1,050.ool I s1s,o
	Figure
	cert/Non-1 FTE:[2.4] 1Stipend:YINTSpiltFunded:1 
	--------­Account Expenditure Professional Other General Number Account Cert Non Cert Services [l ] Rentals[2] Purchase Su plies[4] Property [SJ Transfer [6] Line Totals 11000 Instruction [SJ $0.00 21000 Fupport Services -Student [1 O] $10,089.00 $1 ODO.OD $50.00 $11,139.00 Improvement of Instruction 22100 I (Professional Development) $84,871.00,,,, $15 494.00 $100.00 $100,465.00 22900 I other support Services [ 12] $1,000.00 $2,000.00 $3,000.00 25191 1 Refundof Revenue [13] $0.00 Operatlon& 26000 Maintenanc
	Samual JaCkson Jomorkus Gorman TBA TBA ··-­TBA Cert/Non~ FTE:[24]Cerll!led.!;!3] Lif0Coach NC Truancy lnterventionish NC ELeaming Coach Cert. 1 }DATACoach Cert 1 fMath COCiCh Cert. 1 stipend:YINTSpinFunded: [25] Y/N [;!6] Yes !No Yes No No Yes No Yes No Yes ___ _______ Title 11 Title ll General Fund Parent/Comml.lrlity Liaison will meet students and parents to discuss current issues such as multicultural sensitivity. Will assist studentsand families to Increase attendance rate. Will lead stafftO___Tocus on 
	TOTAlFunding 110 120 211·290 I 211-290 311-319 440 510-593 611-689 710-748 910 Account Expenditure Sa{arv Benefits Professional Other Purchase General Number Account Cert Noncert Cert Non Cert Services Rentals Services Supolies Propertv Transfer Line Totals 11000 Instruction $99,036.00 $0.00 $7,634.00 $0.00 $4,500.00 $0.00 $0.00 $4.000.00 $0.00 $0.00 $115,170.00 21000 Support Services -Student $0.00 $75,244.00 $0.00 $4,986.00 $0.00 $0.00 $16,300.00 $13,250.00 $0.00 $0.00 $109, 780.00 Improvement of 22100 In
	···.. · ·.. .':/c'.''Fn'.'.cir:r:r 1:::·::i uu;;a ~'""'tsl;l!laer11.111l>JQCti=' ~......;. 110 I 120 I 211-290 I 211·290 311·319 440 510-593 611-689 710-748 I 910 Account l Expenditure ~a1ary t:Senenrs Professional Rentals [2] other Genera:! Property (5) I Transfer [6] I l.lne Totals Number Account Cert[7] Noncert[8] Cert Non Cert Services [1] Purchase Supplies(4] 11000 I Instruction [9] 21000 !support Services I I I -student[lO] $53,ooo.oo I I s20,054.ool I I I $2,ooo.ool $3,500.ool I Improvement of lnstn.
	Figure
	TBA ELearning C60ch Cert. No Angela Radford-Hart IClirii60f Social Worker Cert. No No No Title II ffffeff Wi!Headsfoffto focus on blended curriculum. Provide teachers guidance on Integrating practlcal strategies and motivation visions. 




