
Indiana 
Department of Education 

Glenda Ritz, NBCT 
Indiana Superintendent of Public Instruction 

Title I - 1003(g) School Improvement GrantApplication SY 2016-2017 

LEAs must submit an application for EACH school applying for 1003{g) to 1003g@doe.in.gov. 

Part f~}lf@:Q1~]J1f§rlt\;}!i~ 
Instructions: complete school and district information below. 

School Corporation/Eligible Entity Anderson Community Schools Corp# 5275 

School Highland Middle School School# 5076 

Superintendent·Name Mr. Terry Thompson Email tthompson@acsc.net 

Title I Administrator Name Ms. Pamela storm Email pstorm@acsc.net 

Principal Mr. David Tijerina Email dtijerina@acsc.net 

Mailing Address 2108E200N City Anderson / ZipCode / 46012 

Telephone (765) 641-2071 Fax (765) 641-2064 

Total Funding Request $1,359,420.00 
Select Application Type: X Transformation D Turnaround D Early Leaming DWhole School Reform D Restart DClosure 
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Federal Program Title: School Improvement Grant 
Federal Agency: U.S. Department of Education 
Pass Through Agency: Indiana Department of Education 
CFDA Number: 84.377A 
Award Name: School Improvement Grants 
GrantAward Number: S377A00120015A 

Instructions: Please complete the table below regarding who was involved with tt)~grc:irrt_process. 
staff Members Consulted for Application Process 
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Example: Mrs. Joan Smith Example: Tlfle I Resource Teacher 

Amanda McCammon Assistant Superintendent 

David Tijerina Principal 

Jeff Brandes Associate Principal 

Leah Maxey Assistant Principal 

Jason stecher Assistant Principal 

Pam storm District Title 1 Coordinator 

Sherri Gleeson Teacher 

Laura Raper Teacher 

Leill Lawvere Teacher 

Michael Byrge Teacher 

Cyndi Skipper Teacher 

Wendy Alumbaugh Parent 

William O'Neal Community Member 

Randy Harrison Anderson Federation ofTeachers {AFl} President 
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Consultallon with stakeholders: 

Meeting Topic Date& 
TIme 

Parenis/ 
Communllv 

Teachers/st 
aff 

School 
Administrators 

School 
Board 

District 
staff 

studenis General Discussion or 
Feedback Received 

DOE On-Site 12/2015 0 18 4 0 2 180 DOE On-Site Monitoring 
Monitoring and students in with Kathy McCarty. Two 
Results 5/2016 classes visits to Highland Middle 

visited School. 
School Messenger 7/27/16 1409 108 4 7 0 0 Invitation to community 
phone blast to and families to attend 
families discussion. Inform 

parents regarding 
upcoming survey. 

School Messenger 7/27/16 1409 108 4 7 0 0 Invitation to community 
email blast to and families to attend 
families discussion. Inform 

parents regarding 
upcoming survey. 

Facebook Post J 7/28/16 1409 108 4 7 0 0 Invitation to community 
Twitter Post and families to attend 

discussion. Inform 
parents regarding 
upcoming survey. 

Parent/Community 8/1 /16 1748 96 4 0 2 873 Principal discussed 
Forum elements of grant and 

transformational model. 
Meeting was opened up 
for public comments and 
questions. 

Online Parent 8/5/16 132 0 0 0 0 0 Highlights: 75% of parents 
Survey believe the school meets 

the academic needs of 
the students. 82% of 
parents believes the 
school strives for 
academic success. 83% 
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Online Student 
Survey 

Parent Meeting 

IDOE SIG Review 
Session (Audrey 
Carnaham and 
Maggie Rowlands} 

Life Coach & Title I 
Social Worker 

8/12/16 

8/15/16 

8/16/16 

8/26/16 

0 

l 

0 

22 

0 

1 

0 

l 

0 

2 

1 

0 

0 

0 

0 

0 

0 

l 

2 

0 

162 

0 

0 

0 

of parents feel welcome at 
school. 38% of parents 
feel students show 
respect tor other students. 
Highlights: 40% of 
students respond that 
they like to learn. 56% of 
students feel motivated to 
do well. 38% of students 
feel other students 
respect them. 
A discussion was held to 
update all pertinent 
parent documents and to 
discuss parent 
involvement activities for 
this year. 
A discussion was held in 
order to have questions 
answered about the 
school improvement 
grant. Present were HMS 
principal David Tiierina, 
Title l coordinator, Pam 
Storm, and Assistant 
Superintendent of 
Secondary, Amanda 
McCammon. 
A discussion about HMS 
was held with small 

Meetings with groups of parents by the 
Parents w!Parent HMS Life Coach and HME 
Survey Title I Social Worker. 

. These parents were also 
given an opportunity to 
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Family and Communi!y Input 

Family I Highland families had an opportunity to learn and provide input in a variety of ways including: the stakeholder survey, a public 
forum during the back school open house, HMS website information, emails, facebook, and school twitter account. 

HMS/ACS families desire more communication in general from HMS. This was evident in our survey responses where 25% of 
parents didn't feel we were meeting the academic needs of their children or the 18% of parents who don'tfeel we are striving for 
academic success. This leads us to believe that we are not clearly communicating to parents about our academic achievement 
initiatives. 'Year of the Parent' initiative is a theme for all ACS schools for the 2016-17 school year. More opportunities will be 
provided for parents/staff to communicate based on the survey results. 

Within the school improvement grant (SIG), the Parent and Community Liaison (Life Coach), intentional after school 
programming, community outreach initiatives and PBIS initiative will address these areas of concern for parents. 

The feedback we received did however inform us that parents feel welcome when coming into HMS. This indicates that some of 
our current strategies in making HMS a welcoming environment for all stakeholders has paid off. 

Community The HMS community had an opportunity to share through the public forum during the back to school open house and the 
stakeholder survey. The back to school open house was very well attended with approximately 873 students and their 
parents/guardians attending. Additionally, various community organizations were approached for feedback and responded 
very positively regarding the current culture and climate at HMS. Some community members even commented that HMS did not 
"feel" like a failing school. 

The information from the AdvancED Diagnostic results and the DOE Priority School Outreach Coordinator on-site monitoring 
results were shared. Community results were similar to family input in that both parties relayed a need for open communication 
especially in regards to the 1 :1 initiative for all students. Parents have a desire for knowledge on all expectations they and their 
child will have with the devices. 

Within the school improvement grant (SIG), HMS will conduct evening activities/meetings for the community to become informed 
and understand the expectations. Thesemeetings will be coordinated and planned so that they take place in the community of 
Anderson and not at Highland Middle School. The Family and Community Outreach Coordinator will coordinate with families to 
communicate the information. 
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Instructions: Certain terms and conditions are required for receiving funds under the School Improvement Grant and through the Indiana 
Department of Education (IDOE). Therefore, by signing the following assurances, the grantee agrees to comply with all applicable federal, state, 
and local laws, ordinances, rules and regulations, provisions and public policies required and all assurances in the performance of this grant as 
stated below. 

The LEA/Eligible Enti1y must provide the following assurances in Its application. The LEAfEllglble Enti1ymust be able to provide, upon request, 
evidence of compliance with each assurance. 

• 	 Use its School Improvement Grant to implement fully and effectively an intervention in each Focus or Priority school that the LEA commits to 
serve consistent with the final requirements 

• 	 Establish annual goals for student achievement on the State's assessments in both reading/language arts and mathematics and measure 
progress on the leading indicators and key school categories. Monitor each Focus or Priority school that an LEA serves with school 
improvement funds, and establish goals (approved by the SEA) to hold accountable Focus or Priority schools that receive school improvement 
funds 

• 	 If an LEA implements a restart model in a Focus or Priority school, include in its contract or agreement terms and provisions to hold the charter 
operator, charter management organization, or education management organization accountable for complying with the final requirements 
(only need to check if school is choosing RESTART modeO 

• 	 Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to 
external providers to ensure their quality 

• 	 Ensure that each Focus or Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence 
of the school improvement funds and that those resources are aligned with the interventions 

• 	 Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period 
ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding 

• 	 Collaboration with the Teacher's Union with each school application indicating its agreement to fully participate in all components of the school 
improvement model selected (n/a for charter schools) 

• 	 Report to the SEA the school-level data required under leading indicators for the final requirements 
• 	 The LEA and School have consulted with all stakeholders regarding the LEA's intent to implement a new school improvement model. 
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• 	 This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two 
building staff members 

• 	 Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and 
regulations 

• 	 School Improvement Grant funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise 
receive 

• 	 Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the 
purposes for which the proposed funds are awarded 

• 	 Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the 
grant agreement and shall make such records available for inspection and audit as necessary 

• 	 Provide ongoing technical assistance to schools identified for School Improvement Grant as they develop or revise their school improvement 
plan, and throughout the implementation of that plan 

• 	 Coordinate the technical assistance that is provided to schools in the School Improvement Grant. Assistance to schools may be provided by 
· district staff or· external consultants with experience and expertise in helping schools improve academic achievement 

• 	 Expenditures contained in this School Improvement Grant application accurately reflect the school improvement plan(s) 
• 	 Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will 

be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen parental 
involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan 

• 	 The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives high 
quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded in 
scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused the school 
to be identified for school improvement 

• 	 The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the district and 
school in the management of the activities performed under this plan 

• 	 The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and accurate 
manner 

The LEA must check each waiver that the LEA will implement. 

D"Starting over" in the school improvement timeline for Focus or Priority Title I participating schools implementing a turnaround or restart model 
(only need to check if school is choosing RESTART model) 

Dlmplementing a school-wide program in a Focus or Priority Title I participating school that does meet the 40 percent poverty eligibility threshold 

Bysigning below, the LEA agrees to all assurances above and certifies the following: 
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mm •m•MMMM• 

• 	 The information in this application is, to the best of my knowledge, true. The agency named here has authorized me, as its representative, to file 
this application and all amendments, and as such action is recorded in the minutes of the agency's meeting date 

• 	 I have reviewed the assurances and the LEA understands and will comply with all applicable assurances for federal funds 
• 	 I will participate in all Title I data reporting, monitoring, and evaluation activities as requested or required by the United states Department of 

Education, the Indiana Department of Education (!DOE), and Indiana Code, including on-site and desktop monitoring conducted by the IDOE; 
required audits by the state board of accounts, annual reports, and final expenditure reporting forthe use of subgrant funds 

• 	 By submitting this application the LEA certifies that neither it nor its principals nor any of its subcontractors are presently debarred, suspended, 
proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency or political subdivision 
of the State of Indiana. The term "principal" for purposes of this application means an officer, director, owner, partner, key employee or other 
person with primary management or supervisory responsibilities, or a person who has a critical influence on or substantive control over the 
operations of the LEA 

• 	 The LEA has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund associated 
with this application and shall. be solely responsible for any recoupment, penalties or costs that might arise from use of a suspended or debarred 
subcontractor. The LEA shall Immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the State's 
request, take all steps required by the State to terminate its contractual relationship with the subcontractor for work to be performed and 
supported by funding from the application 

Superintendent Signature: 

Title I Administrator Signature: 

Principal Signature 

--~•-•••™" 

Date: 
'1/3o/1& 

Date: 
<tI3o /11,, 

Date: 
<t/5o );b 
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Instructions: List ALL schools who qualify for the grant and how they will be served by the LEA. The LEA should determine the model selection 
based on Part School Needs Assessment an... - d Goals 

School Name Grade 
Span 

Priority (Pl 
Focus(F) 

Selected Model No model will be Implemented - Explain why the LEA believes they do 
not have the capacity to serve this Focus or Priority School 

Highland Middle School 6-8 (P) Transformational 
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Instructions: Describe below the current processes for collecting, analyzing, and utilizing relevant school data, including student 
achievement data and a review of student subgroup populations. ( 7page maximum persection) 

Data Processes 
For academic, behavioral, and operational processes, the HMS Data Coach reviewsciffrelevant data from Powerschoof, NWEA, Canvas 
Assessments, WIDA, and all other relevant data collection tools, disaggregates the data, reviews and analyzes the data, and reports findings to 
the team during weekly meetings. The deans, instructional coaches, Title I social worker and administrators also review student data weekly in 
order to identify struggling students, plan interventions, and make timely and necessary adjustments within instruction, placement, scheduling, 
and supports. 

Academic. Currently HMS uses the following data pieces in monitoring Tier 1 instruction. They are the NWEA test taken three times a year, 
current state standardized testing, and a process of mini assessments as part of the 8-Step teaching process. The process in which this data is 
collected and analyzed is as follows: 

• Gather accurate and reliable data from the various tests 
• Correctly interpreting and validating data, this is done by a committee of guidance counselors, instructional coaches and data coach 
• Using data to make meaningful instructional changes for students 
• Establishing and managing increasingly intensive tiers of support 
• Evaluating the process at all tiers to ensure the system is working 

School data is reviewed on a monthly basis. This information is then shared with staff during weekly Professional Learning Communities (PLC) 
with a focus on the critical standards as related to the relevant data. In addition it is shared once a month across grade levels. It is during these 
collaborative meetings that the various subgroups are identified and analyzed. Although we focus on all students during this process, we also 
have identified the subgroups of African American Students, English Learners, and Students with Disabilities as focus groups due to 
disproportionality concerns and pass rates of these subgroups. 

Behavioral Currently HMS administration meets weekly with guidance counselors, deans, and the Title I social worker along with the Assistant 
Superintendent to discuss student behavioral and mental health needs as well as students that are struggling, in any way, within the middle 
school environment. Behavioral referrals and attendance/truancy data is reviewed at this time, and in depth conversation are held regarding 
specific needs of students and families. Intervention options are discussed and plans to intervene and provide wrap around services are 
outlined. Updated relevant data is posted within the HMS data room weekly to shore out with staff. 

Operational Currently HMS reviews student data including, but not limited to, academic achievement, attendance, parent involvement, and 
student safety, in order to modify daily schedules for individual students or student groups, modify remediation and enhancement during 
Success Period, and make recommendations on staffing. Regular review of the data has provided HMS with the opportunity to staff additional 
student support positions such as Life Coach, Title 1 Social Worker, and Truancy Interventionist. These operational decisions were made due to 
evidence of student and family needs as identified within the data. 
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Describe below the school's comprehensive needs assessment 

Comprehensive Needs Assessment 

Academic. 
Data shows little to no growth in the area of English/Language Arts. Specifically, in the area of special education, 74.7% of students did not pass 
the E/LA portion of the 2014 ISTEP+. In addition, 54.7% of African American students did not pass. In order to earn above a 'D' of "F'forthis 
subject, student proficiency must increase significantly (a minimum of 9%). By increasing overall performance of all students in grades, 6 
through 8, this will also increase the overall performance of the top 75%. ISTEP+ data indicates no improvement in the area of moth 
performance on the 2014 ISTEP+. Doto demonstrated low numbers of students achieved high growth (22.2%), and a large percentage of 
students achieved low growth (45.5%) in the area of mathematics. In order to earn above a 'D' or 'F', overall performance will hove to increase a 
minimum of 5% points. Increasing the performance of all students in grades 6 through 8 will also increase the overall performance of the top 
75%. Doto shows a large number of students (over 45%) ore not making adequate growth in the area of mathematics. Preliminary 2015 test 
results are indicating that scores remain close to the 2014 results. In order to improve overall performance and move HMS out of foiling status, 
the number of students making low/no growth must significantly decrease. 

During the 2015-16 school year, which was the first year of teacher evaluations, 95 HMS teachers were observed a minimum of three times 
utilizing the established Peer Assistance and Review (PAR) employee effectiveness rubric. This data was recorded in the Standards for Success 
(SFS) online system for a total of 70% of the teacher's overall evaluation score. This data will be added to a school-wide learning measure, 
NWEA growth data, and locally-determined assessment data once this data is made available. Of the 95 HMS instructional staff members 
observed, 60% were scored less than proficient within the teaching procedures domain which covers instructional planning, delivering, 
motivating and questioning of students. 

Toking all of this data into consideration we con make the following conclusions and adopt accordingly: 

Based on teacher observation data retrieved from the Standards for Success program used to collect information during teacher observations 
and evaluations, we found that current Tier l instruction is primarily teacher centered and lacks overall student engagement. This data 
indicates a need for additional instructional support for teachers, particularly in the area of mathematics, as the 2015-16 preliminary !STEP+ 
math results indicates a drop of 7.6% decrease in outcomes. Many students are nat engaged and instruction locks an overall personalization for 
students. Students have not been engaged in digital learning, which is their native language. In order to combat these issues, HMS/Title I piloted 
a 1:1 initiative during the 2015-16 school year for HMS 6th grade students and staff. During the fall of the 2016-17 school year, HMS/Title I has 
worked to increase the digital capacity by implementing a l :1 expansion into the 7th and 8th grades. In addition to all 6th-8th grade students 
and teachers being provided a Chromebook, teachers also have been provided access to digital content through the use of Edmentum/Plato 
courses. Adding devices without comprehensive training and support on effective instructional practices, and on how to effectively utilize digital 
resources within instruction is setting staff and students up for failure. Therefore, we believe that in order for the l :1 HMS/Title I initiative to be 
effective, a comprehensive support system must be put into place. 

In order to suooort this 1:1 initiative at HMS, we would like to incorporate the use of an E-Learning Coach who will provide support to teachers, 
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students, and guardians. This position will allow for ongoing and embedded professional development for teaching staff as well as opportunities 
to enhance parent engagement through the use of technology training sessions for guardians and stakeholders. These sessions will help 
guardians to understand the role technology plays in education, how to utilize technology to engage in their students' learning, and how to 
increase their technological literacy in order to navigate and compete in a technologically advanced community. In many cases, several of our 
subgroups suffer from being multiple grade levels behind in their reading levels and as a result lag behind in the areas of motivation, 
engagement, cultural competency, and reading stamina. In addition these subgroups would benefit from more social/emotional support as well 
as more personalized learning. Due to the results of our current data, HMS has spent time on reconfiguring our instructional calendars and mini
assessments for English/Language Arts, as well as mathematics. We have not. however, focused on creating active and engaging classrooms. 
We have focused on the "what" and not the "how" of education. This is a vital area that we would like to address in the future. 

In order to address these areas of deficiency, we would like to allowfor the HMS Data Coach to work individually with teachers in disaggregating 
individual student data from Powerschool, NWEA, Canvas Assessments, WIDA. and all other data collection tools and assessments in order to 
review and analyze the data, and provide instructional focus areas for teachers. 

Behavioral.· 
In looking at other relevant data it was noted that the total number of referrals for this building was 8,873. This included all types of referrals, 
including discipline and tardies. This averaged out to 6.1 referrals per student. Knowing that not all students receive referrals it was concluded 
that there are students who are averaging above the 6.1 number. This indicates that there are students who need additional support in order to 
remain on track to graduate high school. Along with the referrals there were 562 suspensions with 27 expulsions. All of this amounts to a massive 
loss of critical instructional time. What HMS would like to propose is a Parent/Community Liaison who would be able to reach out to families in 
the community and provide support and guidance for some of our most troubled students. Currently the Life Coach, who whose position was 
created last year, works primarily in the school setting providing student behavior guidance. We would like to propose thatthe Life Coach work 
closely with the Title I social worker and truancy interventionist as a 'Wrap-Around Intervention Team" to provide total wrap around services. 
They would be a vital link in providing information, relaying consequences, assisting parents and conducting community meetings where the 
school is represented as an important piece of a student's success. 

Operational: 
Another critical area that we have examined is our attendance rates. In looking at the data we discovered that an astonishing 43.8% of our 
students received a truancy letter. This was 637 students from our population who missed a minimum of three unexcused days of school. In 
response to this need, HMS incorporated a Truancy Interventionist during the 2015-16 school year to address this need. During the 2015-16 
school year and the first semester of the 2016-17 school year, theTruancy Interventionist has only been able to serve students and families 
during school hours, but not during afterschool hours or during school breaks. This has not allowed us to meet the needs of our students and 
families as most of our guardians are considered to be the "working-poor", often working multiple minimum wage jobs, thus making them 
unreachable during school hours. This has led us to conclude that our current Truancy Interventionist needs to have their hours expanded to 
include school breaks as well as time dedicated to meeting the needs of students and families during summer break. Currently, the Truancy 
Interventionist is paid hourly and works a maximum of 30 hours per week. During our fall, winter, and spring breaks there are not enough 
resources available to continue funding hours for this position. We believe that it would be valuable to our families and students to provide an 
opportunity for the Truancy Interventionist to make home visits during school breaks in order to maintain the relationship and communication 
with families and to remind them of school starting again. We believe that providing this intervention and support effort during school and 
summer breaks would improve our overall student attendance. HMS would also like to allow time for the Truancy Interventionist to facilitate 
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communifYsemil1c:irs1'orguaraialls and other stakeholders on the legal ramificati6-11s of compulsory school attendance as well as provide 
strategies that will assist guardians in ensuring successful school attendance for their student. Educating the parents on the legality of 
attendance is another important factor in working with the community to begin building the success of our middle school students. The Truancy 
Interventionist will participate as a member of the ·wrap-Around Intervention Team" to identify and support at-risk students. Also included in this 
team will be the Deans, Administrators, Title I Social Worker, and Life Coach. 

Instructions: Based on the most current available data, complete the table below for your overall student population. 

1. Percent of students proficient on I 62% I 69% 
JSTEP (Both ELA and Math) (6-8) 
2. Percent of students proficient on . I 44.8% I * 42% I 55% I 60% I 65% I 70% r 75% 
ISTEP (ELA) (6-8) 
3. Percent of students proficient on I 37.6% I * 30% I 47% 1 ····· 52% I 57% I 62% I 67% 
JSTEP (Math) (6-8) 
4. Percent of students proficient on I NA I NA I NA - NA I NA I NA I NA 
IREAD (Spring Test Only) (3) 
5. 1Qth grade ECA pass rate {English 10) NA NA NA --·-  --- 

NA NA NA NA 
6. 1Qth grade ECA pass rate (Algebra I) NA NA NA NA NA NA NA 
7. Non-Waiver Graduation Rate(HS NA NA NA NA NA NA NA 
onl) 
8. College enrollment rates (HS only) I NA I NA I NA I NA I NA I NA I NA 

Leading Indicators 
1. Number of minutes in schoofyear I 75,600 Min. I 75,600 Min. I 75,660 Min. I 75,600 Min. I 75,600 Min. I 75,BOO Min. I 75,600 Min. 
students are required to attend school 
2. Number of daily minutes of math 145-90Min. I 45-90Min. I 45-90 Min. I 45-90Min. I 45:goi"\li1: T45=9oMln:-- --l-45-90 Min. 
instruction 
3. Number of daily minutes of ELA I 45-90Min. I 45-90 Min. I 45-90 Min. r4s=soRTr>:- -1-45.90 Min: I 45-90 Min. I 45-90 Min. 
instruction 
4. Dropout rate  HS only NA NA NA NA NA NA NA 
5. Student enrollment number 1453 1413 1450 1465 1480 1495 1500 
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6. Student attendance rate (must be a 94.7% 95.1% 95% 95% 95% 95% 95% 
% between Oand 100) 
7. Number of students completing NA NA NA NA NA NA NA 
advanced coursework (e.g. AP/IB) (HS 
onlv) 
8. Number of students completing dual NA NA NA NA NA NA NA 
enrollment classes IHS onlv) 
9. Number of students completing NA NA NA NA NA NA NA 
BOTH advanced & a dual coursework 
(HSonlv) 
1o. Types of increased learning time AS Tutoring: AS Tutoring: 1 AS AS Tutoring : AS Tutoring : AS Tutoring AS Tutoring : 

offered: 1 XWeek X Week 90mins, Tutoring : 4 X 4XWeek 4XWeek :4XWeek 4XWeek 
-Longer School Year - LSY -Before/Aft• 90mins SS:4Weeks Week 90mins, SS: 90mins, SS: 90mins, SS: 4 90mins, SS: 
-Longer School Day-LSD -Summers 180 mins/day 90mins, SS: 4Weeks 4Weeks Weeks-180 4 Weeks

4 Weeks 180 180 mins/day 180 
180 mins/day mins/day mins/day 

mins/dav 
11. Discipline referral numbers - 8,873 6,420 6,020 5,720 5,420 5,120 4,990 

behavioral referrals counted 
12. Discipline incidents  number of 562/ 27 310 /13 290/12 275 I 11 265/ 10 255/9 250/8 

suspensions and/or expulsions 
13. Truants  number of unduplicated 637 721 700 680 660 640 630 
students who received truancy letters 
14. Distribution of teachers by HE: 0 First Year of HE: 11 HE: 16 HE: 22 HE: 27 HE: 33 
performance level on LEA's teacher E: 0 ACS Evaluation E: 99 E: 94 E: 88 E: 83 E: 77 
evaluation system. (Please indicate IMP: o System. Scores IMP: 0 IMP: 0 IMP: 0 IMP: 0 IMP: 0 
individual number for highly effective IN: 0 not yet finalized. IN: 0 IN: 0 IN: 0 IN: 0 IN: 0 
(HE), effective (E), improvement 
necessarv (IMP), and ineffective (JN). 
15. Teacher attendance rate (must be 90.3% 93.2% 95.0% 95.0% 95.0% 95.0% 95.0% 

a % between Oand l 00) 
16. Teacher retention rate (must be a 71.7% 77.5% 85.0% 90.0% 92.0% 94.0% 9 5.0% 

% between 0 and l 00) 
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Instructions: For the following categories, please demonstrate (l) how the LEA has analyzed specific needs for instructional programs, 
school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. Each area should be tied back 
to data in Part 5 and address student subgroup needs. (7 page maximum for each section) 

Instructional Programs 

LEA analysis ACSC teachers began formally being evaluated and placed within one of four categories beginning in the fall of 2015. The 
addition of this evaluation system has been vital to increasing the rigor within our classrooms while improving student 
outcomes. Although the addition of the evaluation system has provided us with an opportunity to pinpoint areas of need 
within our instructional programs and support teacher's growth, it has also informed us of various areas of need that we are not 
currently meeting for our staff. The data retrieved from the Standards for Success (SFS) program that we use to report teacher 
observations and student growth data indicates that teachers are performing low within the rubric indicators of Tier 1, or first 
time, instruction, delivering content, motivating and questioning students. After analyzing teacher observation data, it is clear 
that there is a need to provide relevant and specific professional development for both teachers and administrators, focusing 
on the specific needs of our educators. as identified from the data collected during classroom walkthroughs and observations. 

Highland Middle School has been following the 8-Step process for approximately five years. There is a need to revisit the core 
of the 8-Step process, provide training to new teachers and administrators, but also to provide ongoing oversight on the 
fidelity of the use ofthe 8-Step process. Teachers also need training in the areas of data analysis and differentiation in order to 
meet students' specific needs in the classroom, so that all students can show academic growth. There is also a clear need to 
expand on the 8-Step training in terms of follow through, as seen in the pass rates of our student population (Projected 15-16 
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Math Pass Rate 30% & ELA Pass Rate 50%). 

Students learn more effectively from teachers that have a strong foundational relationship built with them. Based on our 
diverse population and low achievement scores of our students over the last 4 years (3 F's and 1 D), HMS must do a better job 
in relating to our students. understanding their unique lives and needs, and building relationships so that high levels of learning 
can occur. HMS staff and administrators must become more culturally competent so they can meet the needs of the diverse 
HMS student population. 

Another need that we see within the data is the issue of student truancy. HMS had 637 unduplicated students who received 
truancy letters or action during the 14-15 school year and 721 during the 15-16 school year. If students are not in school, they 
cannot learn and grow academically. Therefore. we need to put measures into place to assist with this issue. 

There is a need at HMS for increased communication and relationships with students and families, as gathered by the recent 
student and parent surveys. We must expand our system of support in order to reach guardians and students from all 
subgroups within our educational community. Our technologically savvy students are struggling to stay engaged within 
classrooms that are lacking in the ability to engage students with technology. HMS began a 1:1 initiative with rolloutto all 6'0 

graders in the fall of 2015. By September, all HMS 7th and 8th grade teachers/students will also be 1:1 with Chromebooks. 
The expectation is that during the 2016-2017 school year. all students and teachers at HMS will utilize a device provided by 
HMS. In order to support this, Highland will need to provide extensive PD for staff on how to effectively use the new 
technology to implement blended learning within their classrooms. 

There is also a need for increased learning time for HMS students. We have many students who would benefit from tutoring 
and summer school sessions. but without the funding to offer these to our students. we cannot meet their needs. 

Justification for By completing a series of two observations (two longs) and a formal evaluation of all teachers, HMS will be able to better 
Selected assess the needs of their teachers. This will allow HMS to provide specific PD onthe instructional areas of need. Additionally,

Interventions through the use of data, (NWEA, SRI, 8 Step Minis) we will be able to identify struggling students quickly in order to put (include alignment 
interventions into place. If funded, HMS will use much of the funds for professional development for our teachers and to model chosen) 
administrators focused around highly effective teaching practices that are reflected within the PAR evaluation rubric that we 
will use to evaluate teachers. (See Appendix I - District Performance Evaluation). This intervention aligns to the 
transformational model option of using a teacher evaluation model that takes student growth data into account. To address 
the fidelity of the use of the 8-Step process, HMS will hire a Math Instructional Coach to work with teachers to model best 
practices of mathematics instruction in order to address the projected 70% (15-16) of students who did not pass the math 
portion of the !STEP+ assessment. This intervention aligns to the transformational model option of instructional reform. 
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In order to address the truancy issues within HMS. we will expand the abilities of the truancy interventionist. Clearly. 
attendance has a direct impact in student learning outcomes, therefore this would not only help with truancy issues. but also 
with academic improvement. This intervention aligns to the transformational model option of creating community-oriented 
schools and operational flexibility. 

Extended learning opportunities for students will provide students with the ability to work after school hours or in the summer 
with their teachers on specific academic needs. This will assist in overall academic growth for HMS students. A Data Coach will 
be put into place to provide data support to teachers and model best data driven instructional practices. This assistance will 
help teachers to effectively analyze data and differentiate in order to help all students make academic gains. This assistance 
will also be given to students as they know and develop their own personal growth scores. This intervention aligns to the 
transformational model option of increasing student learning time. 

In order to support our 1 :1 initiative, HMS will staff an E-Learning Coach to provide professional development for HMS teachers 
and students while providing push in services and modeling of effective blending learning and technology usage. This 
intervention aligns to the transformational model option of providing flexible and sustained support. 

To assist HMS staff with understanding the cultural backgrounds and unique needs of our students and families, HMS will staff 
a Life Coach. The Life Coach will be an individual who is trusted within the Anderson community and who can help to bridge 
the gap between school and home. HMS will also partner with Ball State University to provide cultural competency training for 
teachers and administrators. This training will assist HMS staff in building relationships with our culturally diverse student 
population while identifying ways to make their instructional practices more relevant for HMS students. Various other PD 
opportunities will be provided as well This intervention aligns to the transformational model option of creating community
oriented schools, providing sustained support, and opportunities for building teacher leader capacity. 

School Leadership 

LEA analysis Complete changes in school leadership occurred in FY 2015. The existing principal and assistant principal were removed and a new 
Principal, Mr. David Tijerina, and Associate Principal, Mr. Jeff Brandes, joined previous Assistant Principal, Ms. Leah Maxey, and 
Assistant Principal, Mr. Jason Stecher at Highland in January of 2015. This added a fourth administrator to Highland Middle School, 
thus redesigning the existing leadership structure. Assistant Principal, Ms. Leah Maxey, began overseeing the 6th grade team, as a 
school-within-a -school model, while Mr. Jason Stecher oversaw building wide operations. Mr. Tijerina and Mr. Brandes then 
shared the oversight of the 7th and 8th grade teams as well as building wide initiatives. Given the new arrangement of 
administrators at HMS, much support is needed in order to assist them in moving HMS out of priority status. Although they are a 
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powerful team, accomplishing many great things for our students and staff, they need the support of others around them that can 
meet student and staff needs effectively. They simply cannot do it alone. Additionally, they need funding in order to provide this 
needed support for students, families, and staff. This intervention aligns to the transformational model option of redesigning 
leadership structure and providing opportunities for leadership development. 

Justification for In order to provide the school leadership with the additional support that they need to make sustainable change at HMS, we would 
Selected like to create a "Wrap-Around Intervention Team" consisting of a Life Coach, Title I Social Worker, Truancy Interventionist, Deans, 

Interventions 
(include alignment to 

Counselors, and Administrators who will work together to meet the needs of all students and families. We would like to expand on 

model chosen) the involvement all current positions to include additional opportunities to reach our students and families. This intervention 
aligns to the transformational model option of creating community-oriented schools and providing sustained support. 

We would also like to provide a mentor for our principal and various professional development opportunities for growth. 
This intervention aligns to the transformational model option of redesigning leadership structure and providing opportunities 
for leadership development. 

Cultural competency training will be provided to building administrators as well as teachers to better serve and understand the 
students and families they work with daily. This intervention aligns to the transformational model option of creating 
community-oriented schools. 

School Infrastructure 

LEA analysis HMS has already committed to a 1:1 initiative and completed a 1:1 rollout for 6tli grade in the fall of 2015. HMS will be fully 1:1 
across all grade levels (6-8) by September 2016. This 1:1 initiative is imperative in preparing our students for high school as well 
as college & careers. This process has been going well. however there is still a significant need for training for teachers and 
administrators so they can effectively utilize the technology provided to their students within their instruction. There is also a 
need for a support staff position to assist the teachers, students, and guardians in utilizing this new technology in school and at 
home. This intervention aligns to the transformational model option of providing sustained support and building leadership 
opportunities. 

Justification for 
Selected 

Interventions 
Onclude alignment to 

model chosen) 

The new intervention that would occur, if awarded grant funds, that would impact the needs addressed above would be 
providing HMS the support of an E-Leaming Coach that would assist in building technological literacy for all teachers. students, 
and guardians while modeling best practices of technology use within the classroom environment. The E-Learning Coach 
would also develop embedded professional development for staff into the instructional day and provide parent engagement 
oooortunities throughout the school year. This intervention aligns to the transformational model ootion of creatin2 community
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oriented schools and providing sustained support 

As mentioned in the analysis of need in the School Leadership section, support of a Wrap-Around Intervention Team is needed 
in order to provide sustained change and support for our diverse families. The scaffolding of support that would be present with 
the implementation of this team of individuals would lead to significant changes in every aspect of Highland Middle School, 
from academics, to attendance, to parent engagement. mental and behavioral health, and school climate. 
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Part 6a: Selection of Improvement Model 

Instructions: Based on our findings of the data sources, the LEA is selecting this model for this school: 
X Transformation 0-umaround D:arly Learning CiWhole School Reform Gestart illlosure 

Instructions: Reflect on the data, findings, self-assessment, and the elements of the six improvement models. Determine the model that is the best fit forthe 

school and that when implemented has the greatest likelihood, to affect principal leadership, teacher instruction, and student learning. (1 page maximum for 
each section) 

Describe how the model corresponds to the data, findings, analysis, and self-assessment. 

Rationale for selected model: 

The transformational model requires replacement of the principal, a redesign of the current leadership structure in the building, the use of a teacher evaluation 
system which takes student growth into account as a significant factor, providing staff with financial incentives & opportunities for leadership development, 
increased learning time for students and staff, increasing teacher and school leader effectiveness, instructional reform strategies, creating community-oriented 
schools, and providing operational flexibility and sustained support. 

Since HMS already has replaced the principal and redesigned the leadership structure by adding a fourth administrator to Highland Middle School. Thus provided an 
administrator just to oversee the 6th grade team, as a school-within-a -school model, an administrator to oversee building wide operations, and an Associate and 
Lead Principal to share in the oversight of the 7th and 8th grade teams as well as building wide initiatives, it was clear that we had selected the correct model. 
Additionally, the new teacher evaluation system that takes student growth data from NWEA and !STEP+ into account and provides incentive dollars to effective and 
highly effective teacher and administrators, and the already established efforts in creating a community-oriented school at HMS aligned well with the 
Transformational Model. Additionally, based on the data outlined in the overall achievement indicators and leading indicators in the chart above, it was clear that 
HMS needed to increase learning time while building staff leadership capacity. Therefore, the Transformational Model was the best fit for HMS. 

Since the administrative changes, the new leadership has established clear goals and next steps for school improvement. During the external audit of HMS, 
AdvancED found that HMS was making positive progress towards its goals. Teachers were meeting in PLC's both vertically and horizontally, learning time was 
carved out for additional remediation, and the staff agreed with the new direction of the school. The AdvancED report addressed the need for improvement of 
first-time instruction and track the progress of the tier 1 instruction. Additionally, the plan to address the lack of effective instructional delivery. These are aspects 
that are part of the school's four-year plan of improvement. By the implementation of the transformation model through SIG, the school is seeking to strengthen 
the work it has already started and will be able to implement additional resources that infuse support into the school. 
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Through the analysis of the data, we also concluded that there was a significant need for addressing the low academic performance ofour students through the 
Transformational Model which will allow for additional support to be provided through increased learning time and support staff to meet the students, families, and 
staff needs for improvement. 

Describe how model aligns to Subgroup Data: 

According to the data, all of the sub-groups need stronger Tier 1 Instruction. Furthermore, stronger performance monitoring systems need to be in place in order to 
make adjustments during PLC cycles. The focus on backwards design is correct, but the pace in which teachers are honing skills to unpack standards is slow. This is 
where the support of Data and Math Coaches will be helpful. Furthermore, teachers need more professional development time in order to improve their Tier 1 
instruction. With the transformation model for school improvement, teachers would increase their collaboration time through early release professional 
development time in order to make deeper connections with their students and within their instruction. As these skills are improved, Tier 1 Jnstruction will improve 
as well. Meanwhile, since the school will utilize a Life Coach, a truancy interventionist, social worker, Math Instructional Coach and an E-Learning coach, the school 
leadership team will have more time to focus on being instructional leaders. Additional time can be spent by the school leadership team towards this endeavor if 
current time that is spent on student behavior management is curtailed. This is where the expansion of the Life Coach and Truancy Interventionist will assist in 
lowering the truancy, suspension, and expulsion rates as witnessed in the provided subgroup data. 

Describe how the model aligns to Overall Achievement Indicators: 

Overall achievement is low at Highland Middle School for all grade levels and student sub-groups. Since the 2014-15 school year, HMS students have decreased by 
2.8% in ELA and 7.6% in mathematics on the !STEP+ assessment. Historically, Highland Middle School was not focused on creating an active and engaging, student 
centered classroom. Therefore, all instruction must improve at Highland. By focusing on building the instructional skillsets of its teachers through specific 
professional development and adding full attention of its administrative team to instructional leadership, Highland will improve first time instruction which will 
improve instructional rigor, student engagement and outcomes. 

Highland has spent time on creation of ELA and Math instructional calendars and mini-assessments to date. Highland has also implemented the use of NWEA to 
assess student growth while providing a learning continuum that will help us to align proper student assistance. The use of NWEA has also helped teachers with 
aligning their curriculum map, planning, and assessments with Tier 1 instruction. Weekly PLC's are used to discuss student data and are now including special 
education staff. Embedded professional development opportunities are continuously offered and promoted to staff. Highland Middle School has just begun 
formally evaluating teachers and conducting walkthroughs which provide support, feedback and motivation for teachers to improve first time/Tier 1 instruction and 
the creation of an engaging learning environment. Focus on these areas will ensure that the student achievement gaps will improve or be alleviated altogether. 
Highland students will "Catch Up, Keep Up, and Move Up" if we keep focusing on meeting the needs of all students in every way possible. 
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Describe how the model aligns to Leading Indicators: 

The transformational model's option of increasing teacher effectiveness aligns to the leading indicator of performance level within the teacher evaluation system as 
well as the teacher retention rate. lfwe are able to provide growth opportunities for our teaching and administrative staff, our student outcomes will improve in all 
areas. Although Highland Middle School's teacher retention rate was 77.5% in 2015-16, we believe with the appropriate professional growth opportunities teaching 
staff will choose Highland over other schools, as they will feel supported and be able to see the fruit of their labor within the student gains made. The model's 
option of creating community-oriented schools aligns well with the leading indicator of suspension, expulsion, and attendance/truancy rates for students. Highland 
Middle School's rates have improved significantly over the last year and a half, however there is still much work to be done. Referrals are down by approximately 
2200 since the administration changes in January of 2015, and suspensions have been almost cut in half. Aligning grant funded positions around data driven 
initiatives that align to these leading indicators will allow for Highland to meet the students, staff, and guardians where they need the most assistance. The 
utilization of a the "Wrap-Around Intervention Team" including the Life Coach(Parent/Community Liaison), Title I Social Worker, Truancy Interventionist, 
Counselors, Deans, and Administrators will assist in decreasing the suspension and expulsion rates, improving student attendance, decreasing truancy issues, and 
increasing guardian/parent engagement and participation within Highland Middle School. Furthermore, the utilization of an E-Learning Coach will ensure the 
support of teachers as they will be given the support to improve tier 1 instruction and integration of the 1:1 initiative. Given that both ELA and Math !STEP scores 
are not improving, it is necessary to provide professional development on first time instruction in both areas to ensure teachers are adequately prepared to deliver 
high quality, student-centered instruction. The Math Instructional Coach will model, team teach, and provide on-going math instruction for classroom teachers. 
Through the transformational model the additional monies in teacher professional development and teacher effectiveness will ensure that HMS continues to 
provide engaging and meaningful PD to improve instruction as also noted by AdvancED. It is also important to note that the expectation is that when teachers go to 
off campus for professional development they will bring back what they have learned and share with their department and, when appropriate, the entire staff. This 
initiative directly aligns with the model's option for building teacher leadership capacity. The model's option for the use of a teacher evaluation system aligns to the 
leading indicator of teacher effectiveness. Although 2015-16 was the first year of teacher evaluations in Anderson Schools, we believe that this process has already 
significantly impacted instructional rigor and the professional drive of our staff. With these funds we hope to be able to provide specific, data driven professional 
development that will assist our teachers in growing as professional educators and our students in their overall success. Lastly, the model's option for increasing 
learning time links to Highland's plan of offering an extended summer school program and after school tutoring throughout the school year to all students. 
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Describe how the model will create teacher, principal, and student change. 

The administrative staffing changes that have already occurred are beginning to have an impact on our students, teachers, guardians and community. We are 

beginning to see a shift in the opinion of stakeholders across the district and statewide regarding HMS. Continuing on this path of improvement is vital to the long 

term success of Highland Middle School and Anderson. Adequate infrastructure is needed to ensure that reform efforts that take place at Highland Middle School 

are sustained and provide the school the necessary operational flexibility to the school for the years of the grant implementation and subsequent years. Highland's 

goal of 'Making a difference in the middle by students catching up, keeping up, and moving up' will be consistently messaged and referenced by all staff. The 

current leadership was promoted into the challenge of leading Highland Middle School's transformation. As demonstrated in the AdvancED report from August 

2015 and the continued support, the leadership team has a clear vision for the implementation and the development of the reform of HMS. Identifying that a 

primary task is the teacher focus on improving first-time instruction increasing both the rigor and engagement of all students regardless of sub-group. 

Simultaneously, the new administration has worked to improve the climate and culture within the building by building stronger student supports within the building 

and strengthening the adult-student relationships in the school. Ensuring district participation in SIG planning, implementation, and monitoring will help to assist 

with teacher, principal and student change at Highland Middle School. The full implementation of the Transformational Model will allow for increased learning time, 

building teacher leader capacity, improving school leader effectiveness, and providing growth and incentive opportunities for teachers, while providing the principal 

control over people, time, program, and dollars. 
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Part 6b: Selection of Improvement Model-PlanningYear-FV 2016-2017 

Instructions: ALL models must complete the planning year table below. While completing this table, schools must address the required elements and 
develop FY16-17 action steps. Schools might not complete all rows in this section and may add more rows if needed. {200 word maximum for each 
action step) 

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document 1003g SIG Models Part 6 SY 2016-2017, to help complete the Required 
Elements column that aligns with your model selection. 

(!eguired Action Ste!!s and Person(sl Res!!onsible Timeline Budgeted Items Measurable Outcomes 
Elements 

Increasing 
Principal 
Effectiveness 

Principal and administrative staff will attend 
professional development activities, including 
IASP, focused on cultural competency, 
increasing teacher effectiveness, and using data 
to increase student outcomes. The central office 
administration will support and encourage 
participation and sharing of relevant 
information. 

Additionally, the principal will be evaluated 
annually by the Assistant Superintendent of 
Secondary, using the Principal's Effectiveness 
Rubric (Appendix I). 

Provide principal mentor to review principal's 
role, responsibilities and to polish and refine 
principal's leadership role. 

Person(s) Responsible: HMS Administration 
Team & Assistant Superintendent of Secondary 

Ongoing 
Jan - July 

. 2016-17 

Annual 
Evaluation 

Mentor 
Meetings 
2x per 
month 

$4000 
Professional 
Development 
expenses. 

$5,000 
Mentor Services 

Principal and administrative staff will maintain a log of 
professional activities attended. Principal and administrative 
staff will share information gained from attending 
conferences with the administrative leadership team The 
team will then share with teachers during monthly meetings, 
PLCs, and learning log meetings. The principal's effectiveness 
will be reviewed prior to the full implementation in year 2 of 
the grant and every year of the SIG grant using the Principal's 
Effectiveness Rubric (Appendix I). 

We will know that these PD opportunities have made an 
impact as we begin to see the culture and climate of HMS 
improve as ascertained from AdvancEd and Title I parent 
surveys. We will also witness an improvement in NWEA and 
state standardized test scores. Over the 5 years of the grant, 
HMS students' pass rate on the math and ELA portions of the 
state standardized test will improve by 40%, from 29% (2014
15) to 69 % (2020-21) minimally. 

First year twice monthly principal/mentor meeting. 
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Creating 
Community-
Oriented 
Schools& 
Sustained 
Student 
Support 

HMS has employed a Life Coach since 2015, who 
will also be know as a Parent/Community 
Liaison, who will meet with multicultural 
students individually or in a group or classroom 
setting to assess student strengths/weaknesses 
and to make recommendations to improve 
student behavior, academic performance, and 
attendance. 

The Life Coach will serve as a liaison between 
the homes of multicultural students and school 
and community agencies such as health, 
welfare, legal, and other social service agencies 
{i.e., assist with forms, identifies and assists with 
obtaining resources, etc.). New expectations 
through the grant will have a positive effect on 
our data. This would include discipline data, 
attendance data, and overall student 
performance data on our standardized tests. 

In order to facilitate this positive affect, the 
Parent/Community Liaison will conduct 
quarterly outreach meetings in a location 
situated in the community. Topics will range 
from personal health and safety to proper study 
habits, as well as guidance to stay positive and 
on the track to graduate high school. 

The Life Coach will also participate in the "Wrap-
Around Intervention Team" to support students 
and families. 

Person(s) Responsible: HMS Administration and 

Ongoing Life Coach Salary 
= $21,262 
{January-July 
2017) 

$500.00 supplies 

Mileage $1,000 

The Life Coach will provide a weekly timesheet/log depicting the 
number ofvisits, purpose of visit and dates of contacts made 
with students/families. The Life Coach will also work to educate 
and bring awareness concerning HMS' multicultural students to 
Deans, Counselors, Social Worker, and Teachers to improve 
overall student academic and behavioral performance. This 
would include data from NWEA and other standardized tests. The 
involvement of the Life Coach with our students and families will 
be evident in the decrease of student truancy issues, 
suspensions, and expulsions. Additionally, we will witness an 
increase of guardian/parent engagement and participation within 
HMS. Not only will student attendance and behavior be positively 
impacted, but subsequently so will academics, as less 
instructional time will be lost due to the interventions and 
support the Life Coach can provide to our students and families. 
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Life Coach 

Creating 
Community-
Oriented 
Schools & 
Sustained 
Student 
Support 

Sustained 
Student & 
Teacher 

Title I has employed a clinical social worker since 
2014 who meets with students individually or in 
a group or classroom setting to assess student 
behaviors and actions. This grant will allow us to 
expand the involvement of this position so the 
social worker has more opportunity to engage 
with students and families. The clinical social 
worker will then make recommendations to 
improve student classroom behavior, academic 
performance, and attendance. Also, the social 
worker currently serves as a liaison between 
school and community agencies such as health, 
welfare, legal, and other social service agencies 
(i.e., assist with forms, identifies and assists with 
obtaining resources, etc.). In addition, the social 
worker works in conjunction with the 
Parent/Community Liaison and the truancy 
interventionist to provide materials and 
guidance to the community on a quarterly basis. 
This would include presentations and workshops 
on community resources, mental and behavioral 
health, and other parenting supports. The Social 
Worker will participate in the "Wrap-Around 
Intervention Team". 

Person(s) Responsible: HMS Administration, 
Title I Social Worker, & Title I Coordinator 
HMS has employed a Data Coach since 2014 and 
will continue to employ a Data Coach. This grant 
will allow for expansion of services offered and 

Ongoing 

Ongoing 

Title I funded 

ACS teacher 
salary 
$39,719 

The Social Worker will provide a weekly log sheet 
depicting the number of visits and dates of contacts 
made with students/families. The Social Worker will also 
work to educate and serve as the liaison between school 
and community agencies. As a result of the participation 
of the Title I Social Worker with our students and 
families, a higher number of students will receive needed 
services as a prevention tool. This will allow an 
opportunity for our overall student behaviors to improve 
and the number of discipline referrals and self-harming 
behaviors to decrease. 

The Data Coach will disseminate data that is critical in 
making building wide decisions to improve student academic 
growth. Over the 5 years of the grant, HMS students' pass rate 
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Support provide opportunities for this individual to work 
with teachers and administration in putting 
together relevant data so that informed 
decisions can be made in regards to programs, 
curriculum, student groupings and data driven 
instruction. This would include data from 
NWEA, ISTEP, SRI, and 8-Step mini assessments. 
This person is a veteran Anderson teacher who 
has established relationships with the staff and 
students at HMS. 

(January - July 
2017) 

FICA 
$3,039 

Insurance 
$11,800 

on the math and ELA portions of the state standardized test 
will improve by 40%, from 29% (2014-15) to 69 % (2020-21) 
minimally. Teacher will begin to build their leadership capacity 
In the area of data analysis and will begin to not need as much 
support by this position. 

Operational 
Flexibility & 
Sustained 
Student 
Support 

Creating 
Community-
Oriented 
Schools& 
Sustained 
Student 
Support 

Person(s) Responsible: HMS Administration & 
Data Coach 
PBIS will improve school and student 
performance outcomes as documented by 
Power School discipline logs and three week 
mini assessments. PBIS will purchase incentives 
and use the incentives as rewards for improved 
student academics and improved behaviors. 

Person(s) Responsible: HMS Administration and 
PBIS Teacher Committee 

HMS has employed, since 2015, a Truancy 
Interventionist to provide assistance to the 
students and their families to increase the 
student's overall attendance rate and academic 
performance. The Truancy Interventionist will 
inform and educate parents and students about 
compulsory attendance laws and issue warnings 
when the laws are violated. 

Ongoing 

Ongoing 

Total = $3000. 

Funds to 
purchase 
educational and 
behavioral 
incentives for 
the students. 

Truancy 
Interventionist 
Hourly Rate= 
$18/hour 29.5 
hours per week 
for22 weeks 
$11,682 
(January- July 

PBIS will provide a framework or approach for assisting 
school personnel in adopting and organizing evidence-based 
behavioral interventions into an integrated continuum that 
enhances academic and social behavior outcomes for all 
students. PBIS will maintain accurate meeting notes, 
recording current student behavior and academic data as 
documented in Canvas and Power School. Discussions will 
take place in the data room. All incentive/rewards 
purchases will be logged. The evidence that we will see as a 
measureable outcome will be a decrease in student 
discipline referrals, decreased suspensions and expulsions 
and improved culture and climate within the HMS building. 
The Truancy Interventionist will pull weekly attendance reports 
from PowerSchool. The Truancy Interventionist will ensure that 
HMS children are attending school during school hours. The 
truancy interventionist will also develop individual action plans 
to increase student attendance. This will include traveling to 
and from students' homes. The overall goal of having the 
truancy interventionist is to correct the problem of academic 
progress because of student attendance. All documents will all 
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Updated expectations of the Truancy 
Interventionist will investigate cases of 
unexcused or excessive absences, the reasons 
behind the absences, and determine if it is 
allowed under compulsory attendance laws in 
general, the Truancy Interventionist will issue 
warnings, and educate the community. 

The Truancy Interventionist will also participate 
in the "Wrap-Around Intervention Team". 

Person(s) Responsible: HMS Administration and 
Truancy Interventionist. 

2017) 

FICA $894 
$500 for 
supplies 

Mileage 
Reimbursement 
for traveling to 
truant students' 
homes= 
$2000 

be made available to administration to monitor attendance (i.e. 
mileage log, visitation Jogs, action plans). With this Truancy 
Interventionist in place, HMS will see attendance rates improve, 
truancy issues decline, and academic outcomes improve, as less 
instructional time will be lost due to poor attendance. 

Increasing 
Teacher 
Effectiveness 

HMS will provide professional development (PD) 
for all staff in order to become more culturally 
competent. These PD offerings will be 
facilitated by Ball State University through our 
PDS partnership. PD topics will include training 
sessions, including but not limited to, valuing 
diversity, having the capacity for cultural self-
assessment, being conscious of the dynamics 
inherent when cultures interact, and cultural 
knowledge. 

AdvancEd ongoing assessments of school's 
growth, instructional needs and school climate. 

Person(s) Responsible: All HMS staff, 
Administrators and Assistant Superintendent of 
Secondary. 

Quarterly BSU Instructor 
leading cultural 
competency PD 
to HMS staff. 2 
sessions @ $350 
per session = 
total of $700 

PD will be 
offered during 
the early release 
days. 
(Offered during 
semester 2 of 
the 16-17 school 
year.) 

AdvancEd 
$1,500 

Faculty will learn how to build relationships as they develop 
cultural competency by attending various opportunities, 
including a graduate level course by an accredited institution 
and/or other required cultural competency PD. Ball State 
University will facilitate professional development focusing on 
thE-Learning of specific cultural groups in relation to schooling. 
HMS/BSU will also address the achievement gap between 
individual cultural groups and offer new teaching techniques for 
reaching and improving multicultural students' academic 
performance. Faculty will receive graduate credit hours or PGPs 
for completion of the course or PD. PD will be offered by Ball 
State University. Teachers will attend a minimum of one cultural 
competency PD. 

(See Appendix A.) 

A result of this competency training opportunities, HMS will see 
a decrease in its overall disproportionality issues and an increase 
in culturally competent practices being implemented into the 
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classroom curriculum. 

Continue the relation HMS has established with AdvancEd. 
Increasing Mandatory Early Release DayforTeachers. HMS Monthly Teacher Stipend 
Teacher staff will be provided professional development @$15.75 per Teachers will be offered various PD sessions at which they will 

Effectiveness by qualified individuals from outside agencies. 
This will be differentiated PD based on teacher 
needs and assessment of student data. 

Person(s) Responsible: All HMS staff & HMS 
Administrators 

hour for90 
teachers over 5 
sessions. Total = 
$7,088 
FICA - $550.00 

sign-in. PD will include: utilizing technology, (including 1:1) 
effective instructional strategies, analyzing data to improve 
classroom instruction, implementing instructional framework, 
behavior specialist - building relationships, special 
education/mental health, cultural competency, etc. Teachers 
will share information from session with other members of their 
department. 

As a result of these trainings, teachers will be more confident 
and proficient within their classrooms and HMS student 
academic outcomes on NWEA and state standardized 
assessments (ISTEP+) will improve and discipline. referrals will 
decline. Overall climate and culture within the HMS building will 
improve as teachers will feel more supported because of the 
embedded professional development. Additionally, this process 
will being to increase teacher-leader capacity across HMS, 
allowing teacher leaders to emerge. 

Increasing Teachers will submit proposal to attend a PD of Ongoing (PD)= $13,500 Teachers will be offered the opportunity to apply for a 
Teacher their choice by applying for a PD grant. This PD Classroom Mini-Grants to attend a PD that is focused on 
Effectiveness must be focused on classroom culture and/or Mileage $1,500 increasing student achievement in their class. Teachers will 
& Building instruction, and increasing student achievement submit a proposal to the administrative team to be approved. If 
Teacher based on needs assessment data. (Sub Pay)= granted, the teachers PD costs will be paid through the grant 
Leader $2,250 and a substitute teacher will be included if the PD is during the 
Capacity Person(s) Responsible: HMS Administration and 

HMS Staff FICA 
(Sub Pay) 
$173.00 

school day. This will be tracked through submitted proposals. 
Teachers that are approved will provide PD or information 
about their professional development to HMS teachers during 
faculty meetings, departmental meetings /early release 
day/after school PD sessions. Through these PD offerings and 
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support, we hope to positively impact teacher effectiveness and 
move teachers who are scored within the ineffective or needs 
improvement categories of the four category evaluation system 
into the effective category. 

Creating The "Wrap-Around Intervention Team", Ongoing $3,000 PD 
Community- including the Title I Social Worker, Truancy The "Wrap-Around Intervention Team", including the Title I 

Oriented Interventions, Guidance Counselors, Social Worker, Truancy Interventions, Guidance Counselors, 

Schools& Administrators, Deans, and Life Coach will be Administrators, Deans, and Life Coach, may apply to attend 

Sustained provided the opportunity to participate in pertinent workshops to equip them to be able to better serve 

Student professional development to hone their skills in HMS's at risk students. The involvement of the "Wrap-Around 

Support areas related to the needs of our most at-risk 
students. Professional Development will include, 
but not be limited to, Teaching the Teen Brain, 
Implicit Bias, & Legal Reporting Requirements. 

Person(s) Responsible: Title I Social Worker, 
Truancy Interventions, Guidance Counselors, 
Administrators, Deans, and Life Coach 

Intervention Team" with our students and families will be 
evident in the decrease of student truancy issues, suspensions, 
and expulsions. Additionally, we will witness an increase of 
guardian/parent engagement and participation within our 
school setting due to the services provided and relationships 
built. 

Sustained HMS will employ an E-Learning coach to support Ongoing/ ACS teacher Professional Development will be a main component of the 
Support & technological literacy for students and staff Daily salary duties and responsibilities of the E-learning Coach. This 
Creating grades 6-8. By September 2016, every HMS $34,292 individual will continue personal professional development and 
Instructional student and staff will be 1:1 with a Chromebook. (January- July conduct continuous professional development for the HMS 
Reform Every student in grades six through eight will be 

expected to learn through a blended curriculum 
and each teacher will have the instructional 
expectation of utilizing the blended learning 
model. This individual will work to build a 
following of teacher leaders who will drive the 
integration of technology enhanced practical 
strategies, motivating visions, and establish a 
collection of digital resources that will assist in 
creating a student-centered learning experience 
at HMS. This individual will assist HMS teachers 

2017) 

Supplies 
$500 

FICA 
2,364 
Benefits 
$7,700 

staff. The E-Learning Coach will attend weekly PLC sessions, 
conduct monthly PD sessions, track weekly classroom teacher 
support, and meet weekly with the administration to discuss e-
learning needs and strategies. A weekly Jog identifying services 
provided and time spent will be submitted to building 
administrators. Through the implementation of this position, 
students and staff will become more technologically literate, 
digitally competent, and prepared to effectively utilize a 
blended learning model within student centered instruction at 
Highland Middle School. 
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in becoming the innovative educators our 
students need. 
Person(s) Responsible: HMS Administration & E-
Learning Coach 

Sustained HMS has employed a Math Instructional Coach Ongoing ACS teacher Student data and growth will be a main component of the duties 
Support & since 2014. This grant will allow us to expand salary and responsibilities of this individual will continue personal 
Increasing the opportunities for the Math Instructional $33,847 professional development and conduct continuous professional 
Teacher Coach to provide support to the math teachers (January-July development for the HMS staff. The Math Instructional Coach 
Effectiveness at HMS. These funds will allow this individual to 

team teach alongside teachers to model best 
math instructional practices. Additionally, this 
will provide the Math Instructional Coach the 
opportunity to engage with administration in 
building math curriculum maps and relevant and 
timely, math instructional materials in order to 
hone the skills of the math teachers and 
students. 

Person(s) Responsible: HMS Administration & 
Math Instructional Coach 

2017) 
FICA $2,590 
Insurance we 
will pay from 
another account 

will attend weekly PLC sessions with teachers, conduct monthly 
PD sessions on math instruction, and meet weekly with the 
administration. A weekly log identifying services provided and 
time spent will be submitted to building administrators. Through 
the expansion of this position, more teachers and students will 
be positively impacted and additional growth in the area of 
mathematics will be witnessed. We will see the evidence of this 
in the raising of standardized test scores within the area of 
mathematics from 37.6% (2014-15) to a minimum of 67% 
passing in 2020-21. We will also see an increase in the 
percentage of students showing growth in !STEP+ and NWEA 
mathematics. 

Increasing Summer School has been offered during the June/July Teacher Student academic achievement will improve due to their 
Learning Time summer of 2015 to a subgroup of selected 

students. We would like to extend the summer 
school offering to include an opportunity for all 
HMS students to participate by increasing staff 
capacity at these sessions as well as the number 
of buses available to transport students home. 
A 20-day summer school program with 3 hours 
of instruction will be offered. Although offered 
to all students, the program will target our most 
in need current 6th and 7th grade students (8th 
grade will be offer a summer school program via 
Anderson High School). The focus of instruction 

(20 days) Stipends 
$6,048 

FICA 
$500 

Supplies 
$1,000 

Transportation 
costs 
$5,000 

involvement in the summer school program. Students will also 
return to school after the break better prepared to learn. The 
hours and number of students served during the summer school 
program will be tracked in a shared Google form. Participants 
spring NWEA and fall NWEA scores will be tracked in the areas 
of English Language Arts and Math. An expected growth rate of 
5 points will be evidenced in fall NWEA scores after a student 
has participated in the Summer School program. 
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will be 1.5 hours of English and 1.5 hours of 
math. Instruction will take place at Anderson 
High School so students can receive breakfast 
and lunch. Parents will drop off students in the 
morning and buses will transport students 
home. There will also be also 
advanced/enrichment classes offer for other 6th 
and 7th grade students. 

Person(s) Responsible: Administration and HMS 
Staff 

Increasing After school tutoring sessions 4 days a week for Daily 6 Teacher Student academic achievement will improve due to their 
Learning Time 17 weeks. HMS has been offered this since 

2014-15 for a subgroup of students. We would 
like to extend these offerings to include 
opportunities for gjj_students to participate by 
increasing staff capacity at these sessions. Will 
use activity buses to transport students home. 
This planning year will be used to study the cost 
of transportation to make adjustments for the 
following years. 
Person(s) Responsible: Administration and HMS 
Staff 

Afterschool 
for 2 hours 

Stipends 
17 weeks 4 day a 
week2 hrs a 
day=$12,852 + 
FICA 
$1,000 

involvement in the afterschool tutoring program. The hours and 
number of students served during the afterschool tutoring 
program will be tracked in a shared Google form. Participants 
will also be tracked in academic progress made throughout the 
academic year. As a result of participation within this program, 
student's classroom grades will improve, as well as their NWEA 
growth. An expected growth rate of minimally a 5-point gain 
will be evidenced in a student's subsequent NWEA scores after 
they have participated in the after school tutoring program. 

Effective Anderson Community School's Title I Ongoing- Funded via other HMS administration and staff were provided the support in 
Oversight and Coordinator, and Assistant Superintendent for Monthly sources- writing the grant application forthe SIG. Also, they will be 
Sustained Secondary will provide the LEA support for all Meetings General Fund, provided the support that they need during the planning year in 
Support years of the SIG funding. These individuals have 

been an integral part of the application process 
and will continue to be actively involved during 
the planning year. 
Person(s) Responsible: District Title I 
Coordinator, HMS Administration & Assistant 
Superintendent for Secondary 

Title I, & other 
grants 

terms of monthly monitoring which will include: evaluating SIG 
programs and SIG program implementation, reviewing data as it 
pertains to SIG, reviewing special populations data as it pertains 
to SIG, and providing SIG fiscal guidance while monitoring SIG 
fiscal records. 
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Part 6c: Selection of Improvement Model - Implementation Years- SY 2017-2018, SY 2018-2019, and SY 2019-2020 


Instructions: Complete the table below detailing the three-year implementation plan, if selected improvement model is: Transformation, Turnaround, Early 


Learning or Whole School Reform. Restart and Closure models do not need to complete. RURAL schools (as defined under subpart 1or2 of part B oflltle VI of 


the ESEA Rural Education Assistance Program) may elect to modify ONE principle for Turnaround or Transformation. (200 word maximum for each action step) 


Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2016-2017, to help complete the Required 
Elements column that aligns with your model selection. 

Personlsl Action Steps 
Reguired Elements Budgeted Items 

Responsible SY 2017-2018 
 SY 2018-2019 
 SY 2019-2020 

Increasing Principal Principal will attend Principal will attend Principal will attend PD 
Effectiveness HMS professional development professional development professional development $4,000 2017-2018 


Administration & activities, including IASP, activities, including IASP, activities, including IASP, $3,400 2018-2019 

Assistant focused on cultura I 
focused on cultura I 
 focused on cultural $3,200 2019-2020 

Superintendent of competency, increasing competency, increasing competency, increasing 
Secondary teacher effectiveness, and teacher effectiveness, and teacher effectiveness, and Grand Total= 

using data to increase student using data to increase using data to increase $10,600 
outcomes. student outcomes. student outcomes. 

Additionally, the principal will Additionally, the principal Additionally, the principal Mentor Services 
be provided a mentor to mentor will continue an mentor will continue an $9,000 2017-2018 

support, review principal's ongoing relationship to ongoing relationship to $4,500 2018-2019 

role, responsibilities and to support, review principal's support, review principal's $2,000 2019-2020 

polish principal's leadership role, responsibilities and to role, responsibilities and to 
skills. Twice monthly polish principal's leadership polish principars leadership Grand Total= 
principal/mentor meeting in skills. Once a month skills. Quarterly $15,500 
17-18. principal/mentor meeting in principal/mentor meeting in 

18-19. 19-20. 

The principal will be evaluated The principal will be The principal will be 
annually by the Assistant evaluated annually by the evaluated annually by the 
Superintendent of Secondary, Assistant Superintendent of Assistant Superintendent of 
using the Principal's Secondary, using the Secondary, using the 
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Principal's Effectiveness Effectiveness Rubric Principal's Effectiveness 
(Appendix I). Rubric (Appendix I). Rubric (Appendix I). 

The principal will report a The principal will report a The principal will report a 
minimum of twice per year minimum of twice per year to minimum of twice per year 

the School Board regarding to the School Board to the School Board 
regarding SIG initiatives and SIG initiatives and progress regarding SIG initiatives and 
progress monitoring data and monitoring data and updates. progress monitoring data and 
updates. updates. 

This year's funding for this This year's funding for this 
position will be decreased position will be decreased 
from the prior year by from the prior year by 
approximately 15% because approximately 20% because 
of the growth made to date of the growth made to date 

in this area. in this area. 
Creating Community HMS has employed a Life HMS will employ a Life Coach HMS will employ a Life Coach Life Coach Salary = 
-Oriented Schools & Life Coach Coach since 2015, who is also who will meet with who will meet with ' $51,110 2017-2018 

Sustained Student known as a multicultural students multicultural students $43,444 2018-2019 

Support Parent/Community Liaison, individually or in a group or individually or in a group or $40,888 2019-2020 


who will meet with classroom setting to assessclassroom setting to assess 
multicultural students student Consumablesstudent 
individually or in a group or strengths/weaknesses and to Suppliesstrengths/weaknesses and to 
classroom setting to assess make recommendations to make recommendations to $500 2017-2018 

student strengths/weaknesses improve student behavior, improve student behavior, $400 2018-2019 

and to make academic performance, and academic performance, and $300 2019-2020 


attendance. Also, the Liferecommendations to improve attendance. Also, the Life 
Mileagestudent behavior, academic Coach will serve as a liaison Coach will serve as a liaison 

performance, and attendance. between the homes of between the homes of Reimbursement for 
multicultural students and travelingAlso, the Life Coach will serve multicultural students and 

$1,000.00 2017-2018 
school and community as a liaison between the school and community 
$850 2018-2019 
homes of multicultural agencies such as health, agencies such as health, 
$800 2019-2020 
students, school, and welfare, legal, and other welfare, legal, and other 
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community agencies such as 
health, welfare, legal, and 
other social service agencies 
(i.e., assist with forms, 
identifies and assists with 
obtaining resources, etc.). The 
Life Coach will continue to 
make home visits as necessary 
to support students and 
guardians. 

New expectations through the 
grant will have a positive 
effect on discipline data, 
attendance data, and overall 
student performance data on 
our standardized tests. The 
grant funding will allow us to 
expand the Life Coach's hours 
to reach students during 
school breaks and including 
playing a role with the 
students during summer 
school. 

In order to facilitate this 
positive affect, the 
Parent/Community Liaison will 
conduct quarterly outreach 
meetings in a location situated 
in the community. Topics will 
range from personal health 
and safety to proper study 

social service agencies (i.e., 
assist with forms, identifies 
and assists with obtaining 
resources, etc.). The Life 
Coach will continue to make 
home visits as necessary to 
support students and 
guardians. 

Continuation of the 
Parent/Community Liaison 
position and quarterly 
outreach meetings in a 
location situated in the 
community. Topics will range 
from personal health and 
safety to proper study habits, 
as well as guidance to stay 
positive and on the track to 
graduate high school. 

The grant funding will allow 
us to expand the Life Coach's 
hours to reach students 
during school breaks and 
including playing a role with 
the students during summer 
school. Hours will be 
adjusted accordingly. 

This year's funding for this 
position will be decreased 
from the prior year by 

social service agencies (i.e., 
assist with forms, identifies 
and assists with obtaining Grand Total= 
resources, etc.). The Life $139,291.50 
Coach will continue to make 
home visits as necessary to 
support students and 
guardians. 

Continuation of the 
Parent/Community Liaison 
position and quarterly 
outreach meetings in a 
location situated in the 
community. Topics will range 
from personal health and 
safety to proper study habits, 
as well as guidance to stay 
positive and on the track to 
graduate high school. 

The grant funding will allow 
us to expand the Life Coach's 
hours to reach students 
during school breaks and 
including playing a role with 
the students during summer 
school. Hours will be 
adjusted accordingly. 

This year's funding for this 
position will be decreased 
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approximately 15% becausehabits, as well as guidance to from the prior year by 
stay positive and on the track of the growth made to date approximately 20% because 
to graduate high school. in this area. This position's of the growth made to date 

hours will be decreased in this area. This position's 
accordingly. hours will be decreased 

accordingly. 
Creating Community Title I Social HMS will employ a social HMS will employ a social HMS will employ a clinical Provided by Title I 
-Oriented Schools & Worker social worker who will meet worker who will meet with worker who will meet with funds 
Sustained Student with students individually or in all students individually or in all students individually or in 
Support a group or classroom setting a group or classroom setting a group or classroom setting 

to assess student behavior to assess student to assess student 
and actions. The clinical social strengths/weaknesses and to strengths/weaknesses and to 
worker will then make make recommendations to make recommendations to 
recommendations to improve improve student behavior, improve student behavior, 
student classroom behavior, academic performance, and 
academic performance, and 

academic performance, and 
attendance. Also, the social attendance. Also, the social 

attendance. Also, the social worker will serve as a liaison worker will serve as a liaison 
worker will serve as a liaison between school and between school and 
between school and community agencies such as community agencies such as 
community agencies such as health, welfare, legal, and health, welfare, legal, and 
health, welfare, legal, and other social service agencies other social service agencies 
other social service agencies (i.e., assist with forms, (i.e., assist with forms, 
(i.e., assist with forms, identifies and assists with identifies and assists with 
identifies and assists with obtaining resources, etc.). obtaining resources, etc.). 
obtaining resources, etc.). 

Person{s) Responsible: HMS Person(s) Responsible: HMS 
Person(s) Responsible: HMS Administration, Trtle I Social 
Administration, Title I Social 

Administration, Title I Social 
Worker, and Title I Worker, and Title I 

Worker, and Title I Coordinator 
Coordinator 

Sustained Student & 

Coordinator 

ACS teacher salary 
Teacher Support 

Data Coach HMS will continue to employHMS will continue to employ a HMS will continue to employ 
a Data Coach. This individual $64,543 2017-2018 

will work with teachers and 
Data Coach. This individual a Data Coach. This individual 

will work with teachers and $54,861 2018-2019 will work with teachers and 

36 

..,....,..... ' 

m"



" 

administration in putting 
together relevant data so that 
informed decisions can be 
made in regards to programs, 
curriculum, and groupings. 
This would include date from 
NWEA, !STEP, SRI, and our 
mini assessments. 

administration in putting 
together relevant data so 
that informed decisions can 
be made in regards to 
programs, curriculum, and 
groupings. This would 
include date from NWEA, 
ISTEP, SRI, and our mini 
assessments. 

This year's funding for this 
position will be decreased 
from the prior year by 
approximately 15% because 
of the growth made to date 
in this area. 

administration in putting 
together relevant data so 
that informed decisions can 
be made in regards to 
programs, curriculum, and 
groupings. This would 
include date from NWEA, 
!STEP, SRI, and our mini 
assessments. 

This year's funding for this 
position will be decreased 
from the prior year by 
approximately 20% because 
of the growth made to date 
in this area. 

$51,634 2019-2020 

FICA 
$4,938 2017-2018 
$4,197 2018-2019 
$3,960 2019-2020 

Insurance 
$18,000 2017-2018 
$15,300 2018-2019 
$14,400 2019-2020 

Grand Total= 
$231,833 

Operational 
Flexibility & 
Sustained Student 
Support 

PBIS Committee PBIS will improve school and 
student performance 
outcomes as documented by 
Power School discipline logs 
and three week mini 
assessments. PBIS will 
purchase incentives and use 
the incentives as rewards for 
improved student academics 
and improved behaviors. 
Person(s) Responsible: 
Administration and PBIS 
Teacher Committee 

PBIS will improve school and 
student performance 
outcomes as documented by 
Power School discipline logs 
and three week mini 
assessments. PBIS will 
purchase incentives and use 
the incentives as rewards for 
improved student academics 
and improved behaviors. In 
order to continue supporting 
positive behaviors across the 
HMS student population, we 
will not decrease the funding 
support in 18-19. 
Person(s) Responsible: 

Administration and PBIS 

PBIS will improve school and 
student performance 
outcomes as documented by 
Power School discipline logs 
and three week mini 
assessments. PBIS will 
purchase incentives and use 
the incentives as rewards for 
improved student academics 
and improved behaviors. In 
order to continue supporting 
positive behaviors across the 
HMS student population, we 
will not decrease the funding 
support in 19-20. 
Person(s) Responsible: 
Administration and PBIS 

$3,000 Annually 

Grand Total= $9,000 
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Teacher Committee Teacher Committee 
HMS will employ a Truancy HMS will employ a Truancy HMS will employ a Truancy Creating Community Truancy Truancy 

Interventionist Interventionist to provide Interventionist to provide Interventionist to provide-Oriented Schools & Interventionist 
Sustained Student assistance to the students assistance to the students assistance to the students and Hourly Rate = 
Support their families to increase the and their families to increase and theirfamilies to increase $18/hour 29.5 hours 

the student's overall student's overall attendance the student's overall per week for 38 

rate and academic attendance rate and attendance rate and weeks 

academic performance. The performance. The Truancy academic performance. The 
Truancy Interventionist will Interventionist will inform and Truancy Interventionist will $20,178 2017-2018 


inform and educate parents educate parents and students inform and educate parents $17,152 2018-2019 

about compulsory attendance and students about and students about $16,143 2019-2020 


compulsory attendance laws laws and issue warnings when compulsory attendance laws 
and issue warnings when the the laws are violated. The and issue warnings when the FICA 
laws are violated. The Truancy Interventionist will laws are violated. The $1,544 :?.017-2018 

Truancy Interventionist will Truancy Interventionist will $1,313 2018-2019 
investigate cases of unexcused 
investigate cases of investigate cases of $1,235 2019-2020 
or excessive absences, the 
unexcused or excessive unexcused or excessivereasons behind the absences, 
absences, the reasons behind absences, the reasons behind Supplies and Postage and determine if it is allowed 
the absences, and determine the absences, and determine $500 2017-2018 
under compulsory attendance 

laws. In general, the Truancy if it is allowed under if it is allowed under $100 2018-2019 

Interventionist will issue compulsory attendance laws. compulsory attendance laws. $100 2019-2020 


In general, the Truancy In general, the Truancy warnings, and educate the 
Interventionist will issue community. This person will Interventionist will issue Mileage 
warnings, and educate the Reimbursement foralso participate on the "Wrap warnings, and educate the 
community. This person will Around Intervention Team". community. This person will traveling to truant 
also participate on the also participate on the students' homes= 

"Wrap-Around Intervention "Wrap-Around Intervention $,2000 2017-2018 

Team11 

• Team". $1,800 2018-2019 
I 

$1,500 2019-2020 
This year's funding for this 

position will be decreased This year's funding for this 
position will be decreased Grand Total=from the prior year by 

approximately 15% because from the prior year by $63,565.00 
approximately 20% becauseof the growth made to date 
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in this area. of the growth made to date 
in this area. 

Increasing Teacher All HMS Staff, HMS HMS will provide professional HMS will provide HMS will provide $350 per BSU session 
Effectiveness Administrators, & development (PD) for all staff professional development professional development 

Assistant in order to become more (PD) for all staff in order to (PD) for all staff in order to $1,750 (2017-18) 
Superintendent culturally competent. These 5 become more culturally become more culturally $1400 (2018-19) 
Secondary PD offerings will be facilitated competent. These PD competent. These PD $1050 (2019-20) 

by Ball State University offerings will be facilitated by offerings will be facilitated by 
through our PDS partnership. Ball State University through Ball State University through 
PD topics will include training our PDS partnership. PD our PDS partnership. PD Grand Total= $4,200 
sessions, including but not topics will include training topics will include training 
limited to, valuing diversity, sessions, including but not sessions, including but not 
having the capacity for limited to, valuing diversity, limited to, valuing diversity, 
cultural self-assessment, being having the capacity for having the capacity for 
conscious of the dynamics cultural self-assessment, cultural self-assessment, 
inherent when cultures being conscious of the . being conscious of the 
interact, and cultural dynamics inherent when dynamics inherent when 
knowledge. S PD sessions will cultures interact, and cultural cultures interact, and cultural 
be offered and all teachers knowledge. 4 PD sessions knowledge. 3 PD sessions 
will be required to attend a will be offered and all new will be offered and all new 
minimum of 2 offerings during HMS teachers will be HMS teachers will be 
early release PD days. required to attend a required to attend a 

minimum of 2 offerings minimum of 2 offerings 
during early release PD days. during early release PD days. 
Veteran teachers will also be Veteran teachers will also be 
able to attend. able to attend. 

Increasing Teacher All HMS Staff & Mandatory Early Release Day Mandatory Early Release Day Mandatory Early Release Day Teacher Stipend @ 

Effectiveness HMS for Teachers. HMS staff will be for Teachers. HMS staff will for Teachers. HMS staff will $15.75 per hour for 
Administrators provided professional be provided professional be provided professional 90 teachers over 10 

development by qualified development by qualified development by qualified first year, 9 sessions 
individuals from outside individuals from outside individuals from outside second year and 6 
agencies. This will be agencies. This will be agencies. This will be third year. 
differentiated PD based on differentiated PD based on differentiated PD based on Total= 
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teacher needs and assessment teacher needs and teacher needs and $14,175 2017-2018 
of student data. assessment of student data. assessment of student data. $12,756 2018-2019 

$7,088 2019-2020 
lOsessions Due to the building of Due to the building of 

teacher leadership capacity teacher leadership capacity FICA 
and overall professional and overall professional $1.085 2017-2018 
growth, we have decreased growth, we have decreased $976 2018-2019 
the allocation during the 18 the allocation during the 19 $545 2019-2020 
19 SY to 9 sessions. 20 SY to 6 sessions. 

Grand Total= 
$36,625 

Increasing Teacher HMS Teachers will submit proposal Teachers will submit Teachers will submit {PD)= $13,500 
Effectiveness & Administration, to attend a PD of their choice proposal to attend a PD of proposal to attend a PD of {Mileage)= $1,500 
Building Teacher HMS Teachers and by applying for a PD grant. their choice by applying for a their choice by applying for a (Sub Pay) = $2,250 
Leadership Capacity AdvancEd staff This PD must be focused on PD grant. This PD must be PD grant. This PD must be FICA (Sub Pay) = 

classroom culture and/or focused on classroom culture focused on classroom culture $173.00 
instruction, and increasing and/or instruction, and and/or instruction, and 
student achievement based increasing student increasing student $17,423.00-Annually 
on needs assessment data. achievement based on needs achievement based on needs 

assessment data. assessment data. Grand Total= 
These teachers will then $52,269.00 
provide PD or information These teachers will then These teachers wilf then 
about their professional provide PD or information provide PD or information 
development to HMS teachers about their professional about their professional 
during faculty meetings/early development to HMS development to HMS AdvancEd Support 
release day/after school PD teachers during faculty teachers during faculty $1,500 2017-2018 
sessions. meetings/early release meetings/early release $1,000 2018-2019 

day/after school PD sessions. day/after school PD sessions. $500 2019-2020 
Due to our ongoing Funding wilf be 
commitment to the Due to our ongoing Due to our ongoing partially paid from 
professional growth of our commitment to the commitment to the Title I or Title II 
teachers, we wilf not decrease professional growth of our professional growth of our following years. 
this allocation during the 17 teachers, we wilf not teachers, we will not 
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18 S'f. 

AdvancEd ongoing 
assessments of schools 
growth, instructional needs 
and school climate. 

decrease this allocation 
during the 18-19 SY. 

AdvancEd ongoing 
assessments of schools 
growth, instructional needs 
and school climate. 

decrease this allocation 
during the 19-20 SY. 

AdvancEd ongoing 
assessments of schools 
growth, instructional needs 
and school climate. 

Creating Community 
-Oriented Schools & 
Sustained Student 
Support 

"Wrap-Around 
Intervention 
Team", including 
the Title I SociaI 
Worker, Truancy 
Interventions, 
Guidance 
Counselors, 
Administrators, 
Deans, and Life 
Coach 

Professional development will 
be offered to any new 
members of the "Wrap-
Around Intervention Team" in 
order to hone their skills in 
areas related to the needs of 
our most at-risk students. 
Professional Development will 
include, but not be limited to, 
Teaching the Teen Brain, 
Implicit Bias, & Legal 
Reporting Requirements. 

This team will hold 
stakeholder support meetings 
every month throughout the 
school year out in the 
community in order to better 
meet the needs of our 
families. 

The team will also meet on a 
weekly basis in order to 
identify at-risk students and 
families and to prepare an 

Professional development 
will be offered to any new 
members of the "Wrap-
Around Intervention Team" 
in order to hone their skills in 
areas related to the needs of 
our most at-risk students. 
Professional Development 
will include, but not be 
limited to, Teaching the Teen 
Brain, Implicit Bias, & Legal 
Reporting Requirements. 

This team will hoId 
stakeholder support 
meetings every other month 
throughout the school year 
out in the community in 
order to better meet the 
needs of our families. 

The team will also meet on a 
weekly basis in order to 
identify at-risk students and 
families and to prepare an 

Professional development 
will be offered to any new 
members of the "Wrap-
Around Intervention Team" 
in order to hone their skills in 
areas related to the needs of 
our most at-risk students. 
Professional Development 
will include, but not be 
limited to, Teaching the Teen 
Brain, Implicit Bias, & Legal 
Reporting Requirements. 

This team will hold 
stakeholder support 
meetings every quarter 
throughout the school year 
out in the community in 
order to better meet the 
needs of our families. 

The team will also meet on 
an as-needed basis in order 
to identify at-risk students 
and families and to prepare 

PD & Mileage 
$2,000 2017-18 
$1,000 2018-19 
$1,000 2019-20 

41 

------.-·--·-··-:-----· ·-·-··-· 



~~~.--~~~~~~~~~~~~~~~~~~-~~~~~~-

Sustained Support & E-Learning Coach 
Creating 
Instructional Reform 

intervention plan to meet 
their needs. 

HMS will employ an E-
Learning Coach. Every student 
in grades six through eight will 
be expected to learn through 
a blended curriculum and 
each teacher will have the 
instructional expectation of 
utilizing the blended learning 
model. This individual will 
walk the line between 
integrating practical 
strategies, motivating visions, 
and be a collection of 
resources in order to create a 
student-centered learning 
experience. This individual will 
assist HMS teachers in 
becoming the innovative 
educators our students need. 

intervention plan to meet an intervention plan to meet 
their needs. their needs. 

This year's funding for this This year's funding for this 
team will be decreased from team will be decreased from 
the prior year by the prior year by 
approximately 15% because approximately 20% because 
of the growth made to date of the growth made to date 
in this area. in this area. 
HMS will employ an E HMS will employ an E ACS E-Learning 
Learning Coach. Every Learning Coach. Every teacher salary 
student in grades six through student in grades six through $50,199 2017-2018 
eight will be expected to eight will be expected to $42,669 2018-2019 
learn through a blended learn through a blended $40,159 2019-2020 
curriculum and each teacher curriculum and each teacher 
will have the instructional will have the instructional FICA 
expectation of utilizing the expectation of utilizing the $3,8412017-2018 
blended learning model. This blended learning model. This $3,265 2018-2019 
individual will walk the line individual will walk the line $3,073 2019-2020 
between integrating practical between integrating practical 
strategies, motivating strategies, motivating Insurance 
visions, and be a collection of visions, and be a collection of Will be paid from 
resources in order to create a resources in order to create a another funding 
student-centered learning student-centered learning source 
experience. This individual experience. This individual Supplies 
will assist HMS teachers in will assist HMS teachers in $400.00 2017-2018 
becoming the innovative becoming the innovative $300.00 2018-2019 
educators our students need. educators our students need. $200.00 2019-2020 

This year's funding for this This year's funding for this Grand Total= 
position will be decreased position will be decreased $143,206 
from the prior year by from the prior year by 
approximately 15% because approximately 20% because 
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of the growth made to date of the growth made to date 
in this area. in this area. 

Sustained Support & Math Instructional HMS will continue to employ a HMS will continue to employ HMS will continue to employ ACS teacher salary 
Increasing Teacher Coach Math Instructional Coach. This a Math Instructional Coach. a Math Instructional Coach. $55,000 2017-18 
Effectiveness individual will work with This individual will work with This individual will work with $46,750 2018-19 

teachers and administration in teachers and administration teachers and administration $44,000 2019-20 
putting together relevant up in putting together relevant in putting together relevant 
to date math instruction to up to date math Instruction up to date math Instruction FICA 
hone the skills of the math to hone the skills of the math to hone the skills of the math $4208 2017-18 
teachers and to integrate the teachers and to integrate the teachers and to integrate the $3577 2018-19 
use of the students use of the students use of the students $3366 2019-20 
Chromebooks. Student data Chromebooks. Student data Chromebooks. Student data 
and growth will be a main and growth will be a main and growth will be a main Insurance we will 
component of the duties and component of the duties and component of the duties and pay from another 
responsibilities of this responsibilities of this responsibilities of this account 
individual will continue individual will continue individual will continue 
personal professional personal professional personal professional 
development and conduct development and conduct development and conduct 
continuous professional continuous professional continuous professional 
development for the HMS development for the HMS development for the HMS 
staff. The Math Instructional staff. The Math Instructional staff. The Math Instructional 
Coach will attend weekly PLC Coach will attend weekly PLC Coach will attend weekly PLC 
sessions with teachers, sessions with teachers, sessions with teachers, 
conduct monthly PD sessions conduct monthly PD sessions conduct monthly PD sessions 
on math instruction to, and on math instruction to, and on math instruction to, and 
meet weekly with the meet weekly with the meet weekly with the 
administration. A weekly log administration. A weekly log administration. A weekly log 
identifying services provided identifying services provided identifying services provided 
and time spent will be and time spent will be and time spent will be 
submitted to building submitted to building submitted to building 
administrators. administrators. administrators. 

This year's funding for this This year's funding forthis 
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position will be decreased position will be decreased 
from the prior year by from the prior year by 
approximately 15% because approximately 20% because 
of the growth made to date of the growth made to date 
in this area. in this area. 

Increasing Learning Summer School Summer School has been Summer School has been Summer School has been 8 Teacher stipends 
Time Teachers, Support offered during the summer of offered during the summer offered during the summer 4 weeks 4 hrs daily 

Staff, & 2015 to a subgroup of of 2015 to a subgroup of of 2015 to a subgroup of plus 8 hour planning 
Administrators selected students. We would selected students. We would selected students. We would $6,048 2017-2018 

like to extend the summer like to extend the summer like to extend the summer $5,292 2018-2019 
school offering to include an school offering to include an school offering to include an $4,536 2019-2020 
opportunity for ~HMS opportunity for ~HMS opportunity for ~HMS 
students to participate by students to participate by students to participate by +FICA 
increasing staff capacity at increasing staff capacity at increasing staff capacity at $465 2017-2018 
these sessions as well as the these sessions as well as the these sessions as well as the $405 2018-2019 
number of buses available to number of buses available to number of buses available to $347 2019-2020 
transport students home. transport students home. transport students home. 
Life Coach and Truancy The goal is to decrease the The goal is to decrease the Supplies 
interventionist will support need for summer school by need for summer school by $1,000 2017-2018 
summer school program. approximately 15% in year 2. 12.5% in year 2. $1,000 2018-2019 

Life Coach and Truancy Life Coach and Truancy $1,000 2019-2020 
interventionist will support interventionist will support 
summer school program. summer school program. Transportation Cost 

$5,000 2017-2018 
$5,000 2018-2019 
$5,000 2019-2020 

Increasing Learning After School After school tutoring sessions After school tutoring sessions After school tutoring sessions 6 Teacher stipends 
Time Tutoring Teachers, have been offered since 2014 will be offered to include have been offered since 34 weeks 2 hrs daily 

Support Staff, & 15 for a subgroup of students. opportunities for ~students 2014-15 for a subgroup of $25,704 2017-2018 
Administrators we would like to extend these to participate by increasing students. We would like to $21,420 2018-2019 

offerings to include staff capacity at these extend these offerings to $17,136 2019-2020 
opportunities for ~students sessions as well as the include opportunities for all 

. to participate by increasing number of buses available to students to participate by +FICA 
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staff capacity at these sessions transport students home. increasing staff capacity at $1,967 2017-2018 
as well as the number of buses The goal is to decrease the these sessions as well as the $1,639 2018-2019 
available to transport students 
home. 

need for after school tutoring 
by 15% in year 2. 

number of buses available to 
transport students home. 
The goa I is to decrease the 
need for summer school 
sessions by 20% in year 3. 

$1,311 2019-2020 

Effective Oversight Anderson LEA support for all years of the LEA support for all years of LEA support for all years of No funding 
and Sustained Community SIG funding. These individuals the SIG funding. These the SIG funding. These requested. Funded 
Support Schools Title I have been an integral part of 

Coordinator & the application process and 
Assistant will continue to be actively 
Superintendent for involved during the 
Secondary implementation process for 

the life of the grant. 

1 Bi-Monthly SIG Monitoring 
Meetings that will include: 
evaluating SIG programs and 
SIG program implementation, 
reviewing data as it pertains 
to SIG, reviewing special 
populations data as it pertains 
to SIG, and providing SIG fiscal 

I 
guidance while monitoring SIG 

I 
fiscal records. 

individuals have been an 
integral part of the 
application process and will 
continue to be actively 
involved during the 
implementation process for 
the life of the grant. 

Quarterly SIG Monitoring 
Meetings that will include: 
evaluating SIG programs and 
SIG program 
implementation, reviewing 
data as it pertains to SIG, 
reviewing special populations 
data as it pertains to SIG, and 
providing SIG fiscal guidance 
while monitoring SIG fiscal 
records. 

individuals have been an 
integral part of the 
application process and will 
continue to be actively 
involved during the 
implementation process for 
the life of the grant. 

Quarterly SIG Monitoring 
Meetings that will include: 
evaluating SIG programs and 
SIG program 
implementation, reviewing 
data as it pertains to SIG, 
reviewing special populations 
data as it pertains to SIG, and 
providing SIG fiscal guidance 
while monitoring SIG fiscal 
records. 

via another source 
general fund, Title I, 
& other grants. 
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Part 6d: Selection of Improvement Model - Sustainability Year - SY 2020-2021 

Instructions: Complete the table below for sustainability year of SIG, if selected improvement model is: Transformation, Turnaround, Early Learning or Whole 

School Reform. Restart and Closure models do not need to complete. (200 word maximum for each action step) 

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Par 6 SY 2016-2017, to help complete the Required 
Elements column that aligns with your model selection. 

Reguired Elements 

Increasing Principal 
Effectiveness 

Action Ste~ and Person{s} Reseonsible 

Principal will attend professional development 
activities, including IASP, focused on cultural 
competency, increasing teacher effectiveness, and 
using data to increase student outcomes. Additionally, 
a principal mentor will be provided & will meet 
quarterly to support and guide the principal. 

This year's funding for this position will be decreased 
from the prior year by approximately 50% from the 
previous year because of the growth made to date in 
this area. 

Additionally, the principal will be evaluated annually by 
the Assistant Superintendent of Secondary, using the 
Principal' s Effectiveness Rubric (Appendix I). 

Principal mentor continues ongoing relationship with 
principal. This year, the mentor will meet lx per 
semester with the principal. 

Time line I Budgeted 
Items 

Ongoing PD $2000 
SY 2020-21 

Annual 
Evaluation 

Mentor Mentor 
Meetings 1x Services 
per semester $1000 

Measurable Outcomes 

Anderson Community Schools administration 
will use Title II funds in order to sustain 
professional development opportunities for 
administration in 20-21 and beyond. 

The principal's effectiveness will be evaluated 
annually using the Principal's Effectiveness 
Rubric (Appendix I). 

We will know that these PD opportunities have 
made an impact as we begin to see the culture 
and climate of HMS improve as ascertained 
from AdvancEd and Title I parent surveys. We 
will also witness an improvement in NWEA and 
state standardized test scores. Over the 5 years 
of the grant, HMS students' pass rate on the 
math and ELA portions of the state standardized 
test will improve by 40%, from 29% (2014-15) to 
69 % (2020-21) minimally. 

The principal will report a minimum of twice per year 
to the School Board regarding SIG initiatives and 
progress monitoring data and updates. 

Report to 
Board 2x per 
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Person(s) Responsible:· HMS Administration & 
Assistant Superintendent for Secondary 

year 

Creating Community-
Oriented Schools & 
Sustained Student 
Support 

HMS will continue to employ a Life Coach 

(Parent/Community Liaison), for limited hours, who will 
meet with multicultural students individually or in a 
group or classroom setting to assess student 
strengths/weaknesses and to make recommendations 
to improve student behavior, academic performance, 
and attendance. Also, the Life Coach will serve as a 
liaison between the homes of multicultural students, 
school, and community agencies such as health, 
welfare, legal, and other social service agencies (i.e., 
assist with forms, identifies and assists with obtaining 
resources, etc.). The Life Coach will continue to make 
home visits as necessary to support students and 
guardians. 

In order to facilitate this positive affect, the 
Parent/Community Liaison will conduct outreach 
meetings in a location situated in the community once 
per semester. Topics will range from personal health 
and safety to proper study habits, as well as guidance 
to stay positive and on the track to graduate high 
school. 

Due to the improvement in guardian involvement and 
support provided to students and guardians over the 
last five years, this position is not as needed as it once 
was. Therefore, the dollars allocated for this position 
have been decreased by 50%. The hours for his 
position will reflect this decrease in funds. 

Ongoing 
SY 2020-21 

Community 
Outreach: 
ix/semester 

Life Coach 
Salary 
$25,555 

Consumables 
Supplies 
$250 

Mileage 
Reimburseme 
ntfor 
traveling 
$500.00 

The Life Coach will provide a weekly 
timesheet/log depicting the number of visits, 
purpose of visit and dates of contacts made with 
students/families. The involvement of the Life 
Coach with our students and families will be 
evident in the decrease of student truancy 
issues, suspensions, and expulsions. 
Additionally, we will witness an increase of 
guardian/parent engagement and participation 
within HMS. Not only will student attendance 
and behavior be positively impacted, but 
subsequently so will academics, as less 
instructional time will be lost due to the 
interventions and support the Life Coach can 
provide to our students and families. 

Due to the growth HMS has made, the hours 
needed to accomplish these tasks will be 
significantly diminished in 2020-21 as the need 
for this position has decreased. 
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Person(s) Responsible: HMS Administration and Life 
Coach 

Creating Community- HMS will continue to employ a clinical social worker Ongoing Title I Funded ACS will will sustain the Social Worker position, 
Oriented Schools & who will meet with students individually or in a group SY2020-21 via Title I funding, as a component of HMS 
Sustained Student or classroom setting to assess student behavior and during the sustainability years, due to the high 
Support actions. The clinical social worker will then make need of our student population. The social 

recommendations to improve student classroom worker will continue to provide wrap-around 
behavior, academic performance, and attendance. services to all HMS students in need. The Social 
Also, the social worker will serve as a liaison between Worker will provide a weekly log sheet depicting 
school and community agencies such as health, the number of visits and dates of contacts made 
welfare, legal, and other social service agencies (i.e., with students/families. The Social Worker will 
assist with forms, identifies and assists with obtaining also work to educate and serve as the liaison 
resources, etc.). between school and community agencies. As a 

result of the participation of the Title I Social 
The Title I Social Worker will continue to serve on the Worker with our students and families, a higher 
"Wrap-Around Intervention Team". number of students will receive needed services 

as a prevention tool. This will allow an 
Person(s) Responsible: HMS Administration and Social opportunity for our overall student behaviors to 
Worker improve and the number of discipline referrals 

and self-harming behaviors to decrease. 

Sustaining Student & HMS will continue to staff a Data Coach position, Ongoing Salary By 2020-21 HMS teacher leader capacity has 
Teacher Support however due to teacher leader capacity being built SY2020-21 $32,271.00 been built therefore the Data Coach position is 

over the last several years of the SIG, the HMS Data no longer being funded fully from the SIG. We 
Coach position funding from the SIG has been cut by (Remainder will sustain the Data Coach position, via Title I 
50%. The remainder of the cost for the position will be from Title I) funds, in order to ensure the dissemination of 
funded from Title I. Much time has been spent over last data that is critical in making building wide 
few years of the grant on adequately training teachers FICA decisions to improve student growth continues 
to disaggregate their own data and use it to adjust $2,469.00 and capacity is built to maintain this after the 
instruction. Administrators and teacher leaders use grant ends. 
relevant data to make informed decisions in regard to (Remainder 
programs, curriculum, and student groupings. from Title I) 
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Person(s) Responsible: HMS Administration & Data Insurance 

Coach 
 $9,000.00 

(Remainder 
from Title I) 

Supplies 
$100.00 

PBIS initiative will be maintained in order to focus on Operational Ongoing It will be necessary in SY 2020-21 that explicit 
Flexibility & continuous school culture and climate improvement. SY 2020-21 Incentive plans are made to identify those culture and 
Sustained Student HMS will purchase incentives to be used as rewards for Supplies - via climate attributes that must remain to keep 
Support improved student academics, attendance and PBIS Grants or staff and students motivated and invested in the 

behaviors. other funding school's success, while also reallocating monies 
sources for culture and climate endeavors that align to 

Person(s) Responsible: HMS Administration and PBIS school needs that are present by SY 2020-21. 
Teacher Committee The evidence that we will see as a measureable 

outcome will be a decrease in student discipline 
referrals, decreased suspensions and expulsions 
and improved culture and climate within the 
HMS building 2020 and beyond. 

Creating Community- HMS will continue to employ a Truancy Interventionist Ongoing Salary By 2020-21, the culture and climate of HMS will 
Oriented Schools & to provide assistance to the students and their families SY 2020-21 $10,089.00 have improved to the level of sustainability 
Sustained Student to increase the student's overall attendance rate and whereas the services of the truancy 
Support academic performance, however the hours for this FICA interventionist will no longer be as necessary for 

position will be decreased by 50%. The Truancy $772.00 student and family support. Therefore, the 
Interventionist will inform and educate parents and hours and funding tied to this position have 
students about compulsory attendance laws and issue Mileage been decreased by 50%. 
warnings when the laws are violated. The Truancy $1,000.00 

Interventionist will investigate cases of unexcused or 
 Regardless of the decrease in hours and funding 
excessive absences, the reasons behind the absences, Supplies for this position, HMS will maintain an 
and determine if it is allowed under compulsory attendance rate of95% and a low truancy rate 
attendance laws. In general, the Truancy 

$50.00 
of under 630. 
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Interventionist will issue warnings, and educate the 
community. This person will also participate on the 
"Wrap-Around Intervention Team". 

Due to the improvement in truancy and attendance 
issues because of the support provided to students and 
guardians over the last five years, this position is not as 
needed as it once was. Therefore, the dollars allocated 
for this position have been decreased by 50% because 
of the growth made to date in this area. The hours for 
his position will reflect this decrease in funds. 

Person(s) Responsible: HMS Administration & Truancy 
Interventionist 

Increasing Teacher HMS will continue to value diversity by continuing to Ongoing ntle 11 By SY 2020-21 HMS will have provided multiple 
Effectiveness develop diverse and sensitive instruction reflecting an SY2020-21 trainings for staff regarding diversity. HMS will 

understanding of cultural diversity. Training will be continue to embed PD into PLC and Early 
provided by current HMS or ACSC staff members who Release days to meet ongoing needs for veteran 
have completed training over the 5 years of the grant. and novice teachers. Administration will aid in 

supporting teachers as needs arise across grade 
Person(s) Responsible: All HMS staff. level and vertical content ensuring that any new 

staff into the building will receive ongoing 
training. 

A result of this competency training 
opportunities, HMS will see a decrease in its 
overall disproportionality issues and an increase 
in culturally competent practices being 
implemented into the classroom curriculum. 

Increasing Teacher Mandatory Early Release Day for Teachers. HMS staff By 2020-21 the PD culture will have been 
Effectiveness SY 2020-21will continue to be provided professional development Title II established so that early release sessions will be 

by qualified individuals. This will be differentiated PD embedded into the teacher's professional 

so 

·. 



based on teacher needs and assessment of student Quarterly- 4 responsibilities. 4 quarterly sessions will be 
data. Sessions offered to teachers and will be funded from Title 

II funds. 
Person(s) Responsible: All HMS staff & HMS As a result of these trainings, teachers will be 
Administrators more confident and proficient within their 

classrooms and HMS student academic 
outcomes on NWEA and state standardized 
assessments (!STEP+) will improve and discipline 
referrals will decline. Overall climate and culture 
within the HMS building will improve as 
teachers will feel more supported because of 
the embedded professional development. 
Additionally, this process will begin to increase 
teacher-leader capacity across HMS, allowing 
teacher leaders to emerge. 

Increasing Teacher Teachers will submit proposal to attend a PD of their 
Effectiveness & choice by applying for a PD grant. This PD must be SY2020-21 Title II or By SY 2020-21 HMS will use Title II funds or 
Building Teacher focused on classroom culture and/or instruction, and other funding secure partnerships with community resources 
Leader Capacity increasing student achievement based on needs sources to continue offering PD opportunities for staff. 

assessment data. Teachers who are approved will 
provide PD or information about their professional Through these PD offerings and support, we 
development to HMS teachers during faculty hope to positively impact teacher 
meetings/early release day/after school PD sessions. effectiveness and move teachers who are 

scored within the ineffective or needs 
Person(s) Responsible: Administration and HMS Staff improvement categories of the four category 

evaluation system into the effective 
category. 

Creating Community "Wrap-Around Intervention Team", including the Title I SY2020-21 N/A By 2020-21 the culture and climate at HMS will 
Oriented Schools & Social Worker, Truancy Interventions, Guidance have improved to a level that the 'Wrap-Around 
Sustained Student Counselors, Administrators, Deans, and Life Coach will Intervention Team" will not be as needed as it 
Support continue, however meetings will be reduced to an as- As needed once was. The remaining full time members of 

needed basis by year 2020-21. Support by this team the team including the Title I Social Worker, 
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Deans, Counselors, and Administrators will fulfill 
and in the community as needed. 
will continue for students and families, both in school 

any larger needs while all active members will 
support families and students both in school and 

Person(s) Responsible: Title I Social Worker, Truancy in the community as needed. The involvement 
Interventionist, Guidance Counselors, Administrators, of the "Wrap-Around Intervention Team" with 
Deans, and Life Coach our students and families will be evident in the 

decrease of student truancy issues, suspensions, 
and expulsions. Additionally, we will witness an 
increase of guardian/parent engagement and 
participation within our school setting due to 
the services provided and relationships built. 

Sustaining Support & The E-Learning Coach will continue to provide 
Creating Instructional 

HMS will continue to employ an E-Learning Coach, but $25,100 
SY 2020-21 support to all staff. Teacher leader capacity will 

Reform 
as a split-funded position between the SIG and Title II salary 
funding. Many hours have been spent on training (Remaining continue to be strengthened in the area of 
teachers on the blended learning model and student- portion technology literacy so the transition after the 
centered learning within the 1:1 environment. funded from grant is successful, in case the position can no 
Individual training for novice teachers or as a refresher Title II) longer be funded through other means. A time 
will be conducted as needed or will be embedded into and effort log will be maintained for this 
the instructional day. $1,921 position to indicate the number of hours spent 

FICA under each funding source. Through the 
Person Responsible: HMS Administration & E-Learning (Remaining implementation of this position, students and 
Coach portion staff will become more technologically literate, 

funded from digitally competent, and prepared to effectively 
Title 11) utilize a blended learning model within student 

centered instruction at Highland Middle School. 

Sustained Support & HMS will continue to employ a Math Instructional Ongoing $27,500 salary Student data and growth will be a main 
Increasing Teacher component of the duties and responsibilities of 
Effectiveness 

SY 2020-21 (RemainingCoach, but it will be a split funded position. This 
portion this individual will continue personal 

putting together relevant up to date math Instruction 
individual will work with teachers and administration in 

professional development and conduct 
to hone the skills of the math teachers and to integrate 

funded from 
general fund) continuous professional development for the 

the use of the students Chromebooks. HMS staff. The Math Instructional Coach will 
$2,104 FICA attend weekly PLC sessions with teachers, 

S2 
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conduct monthly PD sessions on math 

Instructional coach 
Person{s) Responsible: HMS Administration & Math 

instruction to, and meet weekly with the 
administration. A weekly log identifying 
services provided and time spent will be 
submitted to building administrators. Through 
the expansion of this position, more teachers 
and students will be positively impacted and 
additional growth in the area of mathematics 
will be witnessed. We will see the evidence of 
this in the raising of standardized test scores 
within the area of mathematics from 37.6% 
(2014-15) to a minimum of67% passing in 
2020-21. We will also see an increase in the 
percentage of students showing growth in 
ISTEP+ and NWEA mathematics. 

Increasing Learning Although Summer School programming will no longer SY2020-21 IDOESummer Student academic achievement will 
Time improve due to their involvement in the 

offering Summer School as a State-reimbursable 
Schoolbe offered through SIG, HMS would like to continue June/July 

summer school program. Students will also 
program through the IDOE. A 20-day summer school 

(20 days) Reimbursable 
return to school after the break better 

program with 3 hours of instruction will be offered. 
Program 

prepared to learn. The hours and number 
Although offered to all students, the program will of students served during the summer 
target our most in need current 6th and 7th grade school program will be tracked in a shared 
students (8th grade will be offer a summer school Google form. Participants spring NWEA and 
program via Anderson High School). The focus of fall NWEA scores will be tracked in the 
instruction will be 1.5 hours of English and 1.5 hours of areas of English Language Arts and Math. 
math. Instruction will take place at Anderson High An expected growth rate of 5 points will be 
School so students can receive breakfast and lunch. evidenced in fall NWEA scores after a 
Parents will drop off students in the morning and buses student has participated in the Summer 
will transport students home. There will also be also School program. 
advanced/enrichment classes offer for other 6th and 
7th grade students. 
Transportation will be offered by guardians or the 
Anderson City Bus. 
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Person(s) Responsible: Administration and HMS Staff 

Increasing Learning 
Time 

HMS would like to continue offering after school 
tutoring sessions, however the number of days offered 
will be decreased to 2 days a week for 17 weeks. Due 
to academic growth and improved attendance, there is 
no longer a high need for these after school sessions. 
These offerings will include opportunities for;!!! 
students to participate and will be facilitated by 
volunteers. Will use activity buses to transport 
students home. 

Person(s) Responsible: Administration and HMS Staff 

SY 2020-21 
2 days per 
week, after 
school for2 
hours 

Volunteers Student academic achievement will 
improve due to their involvement in the 
afterschool tutoring program. The hours 
and number of students served during the 
afterschool tutoring program will be 
tracked in a shared Google form. 
Participants will also be tracked in academic 
progress made throughout the academic 
year. As a result of participation within this 
program, student's classroom grades will 
improve, as well as their NWEA growth. An 
expected growth rate of minimally a 5
point gain will be evidenced in a student's 
subsequent NWEA scores after they have 
participated in the after school tutoring 
program. 

Effective Oversight 
and Sustained 
Support 

LEA support for all years of the SIG funding. These 
individuals have been an integral part of the 
application process and will continue to be actively 
involved during the implementation process for the life 
of the grant. 

1x per semester SIG Monitoring Meetings that will 
include: evaluating SIG programs and SIG program 
implementation, reviewing data as it pertains to SIG, 
reviewing special populations data as it pertains to SIG, 
and providing SIG fiscal guidance while monitoring SIG 
fiscal records. 

Person(s) Responsible: Anderson Community Schools 

SY 2020-21 N/A Support by the LEA, Anderson Community 
Schools, will be maintained throughout the life 
of the SIG. This support will be funded through 
other avenues including but not limited to Title I 
or other grants and the ACSC General Fund. 
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Part 6e: Selection of Improvement Model - DISTRICT Sustainability Year· SY 2021-2022 

Instructions: Complete the table below detailing the sustainability plan for AFTER SIG funding, if selected improvement model is: Transformation, Turnaround, 

Early Learning or Whole School Reform. Restart and Closure models do not need to complete (Indicate what areas and interventions the district plans to sustain 
AFTER grant funding.) (200 word maximum for each action step) 

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 201&-2017, to help complete the Required 
Elements column that aligns with your model selection. 

Reguired Elements Action SteRS and Person(sl ResRonsible Timeline Budgeted Measurable Outcomes 
Items 

Increasing Principal Principal will attend professional development Anderson Community Schools administration 
Effectiveness activities, including IASP, focused on cultural SY 2021-22 PD$2000 will use Title II funds in order to sustain 

competency, increasing teacher effectiveness, and Ongoing Title II professional development opportunities for 
using data to increase student outcomes. Due to administration in 20-21 and beyond. The 
leadership capacity being improved through the use of principa l's effectiveness will be evaluated 
professional development and the support of a annually using the Principal's Effectiveness 
principal mentor for the last several years, a mentor Rubric (Appendix 1). We will know that these PD 
will no longer be funded. opportunities have made an impact as we begin 

to see the culture and climate of HMS improve 
Additionally, the principal will be evaluated annually by Annual as ascertained from AdvancEd and Title I parent 
the Assistant Superintendent of Secondary, using the Evaluation surveys. We will also witness an improvement in 
Principal's Effectiveness Rubric (Appendix 1). NWEA and state standardized test scores. Over 

the 5 years of the grant, HMS students' pass 
Person(s) Responsible: HMS Administration Team & rate on the math and ELA portions of the state 
Assistant Superintendent standardized test will improve by 40%, from 

29% (2014-15) to 69 % (2020-21) minimally. We 
will continue to see a gradual sustained 
improvement in academic outcomes on 
standardized test scores even after the SIG 

. concludes . 
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Creating Community-
Oriented Schools & 
Sustained Student 
Support 

HMS will no longer employ a Life Coach 
(Parent/Community Liaison), as the position is no 
longer needed. Due to the improvement in guardian 
involvement and support provided to students and 
guardians over the last five years, this position is not as 
needed as it once was. Therefore, the dollars allocated 
for this position have been eliminated. 

If support of this nature is still needed for some 
families and students, the existing funded members of 
the "Wrap-Around Intervention Team" or other local 
organizations/volunteers working with our youth 
through established partnerships will serve in this 
limited capacity. 

Person(s) Responsible: HMS Administration and Life 
Coach 

N/A N/A Due to the improvement in guardian 
involvement and support provided to students 
and guardians over the last five years, this 
position is not as needed as it once was. 
Therefore, the dollars allocated for this position 
have been eliminated. 

However, we will continue to see sustained 
improvement of family engagement and 
involvement as well as academic and behavioral 
outcomes even though these direct services 
have been greatly redu.ced. 

Creating Community-
Oriented Schools & 
Sustained Student 
Support 

HMS will continue employ a clinical social worker who 
will meet with students individually or in a group or 
classroom setting to assess student behavior and 
actions. The clinical social worker will then make 
recommendations to improve student classroom 
behavior, academic performance, and attendance. 
Also, the social worker will serve as a liaison between 
school and community agencies such as health, 
welfare, legal, and other social service agencies (i.e., 
assist with forms, identifies and assists with obtaining 
resources, etc.). 

The social worker will continue to provide wrap-around 
services to all HMS students in need as part of the 
"Wrap-Around Intervention Team". 

SY2021-22 Title I Funded ACS will will sustain the Social Worker position, 
via Title I funding, as a component of HMS 
during the sustainability years, due to the high 
need of our student population. The social 
worker will continue to provide wrap-around 
services to all HMS students in need. The Social 
Worker will provide a weekly log sheet depicting 
the number of visits and dates of contacts made 
with students/families. The Social Worker will 
also work to educate and serve as the liaison 
between school and community agencies. As a 
result of the participation of the Title I Social 
Worker with our students and families, a higher 
number of students will receive needed services 
as a prevention tool. This will allow an 
opportunity for our overall student behaviors to 
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improve and the number of discipline referrals 
Person(s) Responsible: HMS Administration and Title I and self-harming behaviors to decrease. 
Social Worker 

Sustaining Student & By 2021-22 HMS teacher leader capacity has 
Teacher Support 

Due to teacher leader capacity being built over the last N/A N/A 
several years of the SIG, the HMS Data Coach is no been established and the data coach position is 
longer needed. Teachers have been adequately no longer needed. 
trained to disaggregate their own data and use it to 
adjust instruction. Administrators and teacher leaders 
use relevant data to make informed decisions in regard 
to programs, curriculum, and student groupings. 

Operational SY2021-22 IncentivePBIS initiative will be maintained in order to focus on It will be necessary in SY 2021-22 that explicit 
Flexibility & Supplies - viacontinuous school culture and climate improvement. plans are made to identify those culture and 
Sustained Student HMS will purchase incentives to be used as rewards for PBIS grants or climate attributes that must remain to keep 
Support staff and students motivated and invested in the 

behaviors. 
improved student academics, attendance and other funding 

sources school's success, while also reallocating monies 
for culture and climate endeavors that align to 

Person(s) Responsible: HMS Administration and PBIS school needs that are present by SY 2021-22. 
Teacher Committee The evidence that we will see as a measureable 

outcome will be a decrease in student discipline 
referrals, decreased suspensions and expulsions 
and improved culture and climate within the 
HMS building 2021 and beyond. 

Creating Community- Due to the improvement in truancy and attendance By SY 2021-22, the culture and climate of HMS 
Oriented Schools & 

N/A 
SY2021-22issues because of the support provided to students and will have improved to the level of sustainability 

Sustained Student guardians over the last five years, the position of whereas the services of the truancy 
Support Truancy Interventionist is no longer needed. interventionist will no longer be a necessary 

student support. 
Sustained Support & Due to building sustainability within teacher 
Increasing Teacher 

Due to building sustainability within teacher N/A 
SY2021-22leadership, HMS will no longer employ a Math leadership, HMS will no longer employ a Math 

Effectiveness Instructional Coach. We will have fully trained 
and supported our math teachers to be 
proficient math instructors and expanded their 
leadership capacity through the ongoing support 

Instructional coach. 
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of the Math Instructional Coach for the last7 
years. We have seen 
evidence of this in the raising of standardized 
test scores within the area of mathematics 
from 37.6% (2014-15) to a minimum of 67%

I passing in 2020-21. We also have seen an 
increase in the percentage of students showing 
growth in ISTEP+ and NWEA mathematics. 

Increasing Teacher HMS will value diversity by continuing to develop By SY 2021-22 HMS will have provided multiple 
Effectiveness 

N/A 
diverse and sensitive instruction reflecting an SY 2021-22 trainings for staff regarding diversity. HMS will 
understanding of cultural diversity. Training will be continue to embed PD into PLC and Early 
provided by current HMS or ACSC staff members who Release days to meet ongoing needs for veteran 
have completed training over the 5 years of the grant. and novice teachers. Administration will aid in 

supporting teachers as needs arise across grade 
Person(s) Responsible: All HMS staff. level and vertical content. 

Increasing Teacher Mandatory Early Release Day for Teachers will no SY2021-22: By 2021-22 the HMS culture will have been 
Effectiveness longer be offered as PD will be embedded into the Ongoing established so that early release sessions will be 

instructional day. HMS staff will continue to be 
N/A 

embedded into the teacher's professional 
provided professional development by qualified responsibilities. By now, teacher leaders will 
individuals. This will be differentiated PD based on have emerged and lead the way for novice 
teacher needs and assessment of student data. teachers and ongoing embedded professional 
Person(s) Responsible: All HMS staff development. 

As a result of these trainings, teachers will be 
more confident and proficient within their 
classrooms and HMS student academic 
outcomes on NWEA and state standardized 
assessments (!STEP+) will improve and discipline 
referrals will decline. Overall climate and culture 
within the HMS building will improve as 
teachers will feel more supported because of 
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the embedded professional development. 
Additionally, this process will being to increase 
teacher-leader capacity across HMS, allowing 
teacher leaders to emerge. 

Increasing Teacher Teachers will submit proposal to attend a PD of their Ongoing Title II or 
Effectiveness & SY 2021-22choice by applying for a PD grant. This PD must be otherfunding By SY 2021-22 HMS will use Title II funds or 
Building Teacher focused on classroom culture, instruction, increasing source secure partnerships with community resources 
Leader Capacity student achievement, other currently relevant issues. to continue offering PD opportunities for staff. 

Teachers who are approved will provide PD or 
information about their professional development to Through these PD offerings and support, we 
HMS teachers during faculty meetings & early release hope to positively impact teacher 
sessfons. effectiveness and move teachers who are 
Person(s) Responsible: Administration and HMS scored within the ineffective or needs 

.Faculty improvement categories of the four category 
evaluation system into the effective 
category. 

Creating Community "Wrap-Around Intervention Team" will now include the SY 2021-22 By 2021-22 the culture and climate at HMS will 
Oriented Schools & 

N/A 
Title I Social Worker, Guidance Counselors, have improved to a level that the "Wrap-Around 

Sustained Student Administrators, and Deans, as the Life Coach and Intervention Team" will not be as needed as it 
Support once was. The remaining full time members of 

positions. Volunteers serving in these capacities may 
Truancy Interventionist positions are no longer funded As needed 

the team including the Title I Social Worker, 
still be involved in supporting families and students. Deans, Counselors, and Administrators will fulfill 
The remaining members will continue to meet as- any needs to support families and students both 
needed. Support by this team will continue for in school and in the community as needed · 
students and families, both in school and in the based. The involvement of the "Wrap-Around 
community as needed. Intervention Team" with our students and 

families will be evident in the decrease of 
Person(s) Responsible: Title I Social Worker, Truancy student truancy issues, suspensions, and 
Interventionist, Guidance Counselors, Administrators, expulsions. Additionally, we will witness an 
Deans, and Life Coach increase of guardian/parent engagement and 

participation within our school setting due to 
the services provided and relationships built. 
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Sustaining Support & HMS will continue to employ an E-Learning Coach, but Ongoing Title II The E-Learning Coach will continue to provide 
Creating Instructional as a Title II funded position. Many hours have been SY2021-22 support to all staff. Teacher leader capacity will 
Reform spent on training teachers on the blended learning continue to be strengthened in the area of 

model and student-centered learning within the 1:1 technology literacy so the transition after the 
environment. Individual training for novice teachers grant is successful, in case the position can no 
or as a refresher will be conducted as needed or will be longer be funded through other means. A time 
embedded into the instructional day. and effort log will be maintained for this 

position to indicate the number of hours spent 
Person Responsible: HMS Administration & E-Learning under each funding source. Through the 
Coach implementation of this position, students and 

staff will become more technologically literate, 
digitally competent, and prepared to effectively 
utilize a blended lea ming model within student 
centered instruction at Highland Middle School. 

Increasing Learning HMS would like to continue offering Summer School as SY 2021-22 IDOESummer Student academic achievement will 
Time a State-reimbursable program through the !DOE. A 20 School improve due to their involvement in the 

day summer school program with 3 hours of 
June/July 
(20 days) Reimbursable summer school program. Students will also 

instruction will be offered. Although offered to all Program return to school after the break better 
students, the program will target our most in need prepared to learn. The hours and number 
current 6th and 7th grade students (8th grade will be of students served during the summer 
offer a summer school program via Anderson High school program will be tracked in a shared 
School). The focus of instruction will be 1.5 hours of Google form. Participants spring NWEA and 
English and 1.5 hours of math. Instruction will take fall NWEA scores will be tracked in the 
place at Anderson High School so students can receive areas of English Language Arts and Math. 
breakfast and lunch. Parents will drop off students in An expected growth rate of 5 points will be 
the morning and buses will transport students home. evidenced in fall NWEA scores after a 
There will also be also advanced/enrichment classes student has participated in the Summer 
offer for other 6th and 7th grade students. School program. 

Transportation will be offered by guardians or the 

Anderson City Bus. 


Person(s) Responsible: Administration and HMS Staff 
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Increasing Learning HMS would like to continue offering after school SY 2021-22 Volunteers Student academic achievement will 
Time tutoring sessions, however the number of days offered 2 days per improve due to their involvement in the 

will be decreased to 2 days a week for 17 weeks. Due week, after afterschool tutoring program. The hours 
to academic growth and improved attendance, there is school for 2 and number of students served during the 
no longer a high need for these after school sessions. hours afterschool tutoring program will be 
These offerings will include opportunities for fill tracked in a shared Google form. 
students to participate and will be facilitated by Participants will also be tracked in academic 
volunteers. Will use activity buses to transport progress made throughout the academic 
students home. year. As a result of participation within this 

program, student's classroom grades will 
Person{s) Responsible: Administration and HMS Staff improve, as well as their NWEA growth. An 

expected growth rate of minimally a S-
point gain will be evidenced in a student's 
subsequent NWEA scores after they have 
participated in the after school tutoring 
program. 

Effective Oversight & Support after SIG funding will continue, but will be Ongoing-SY N/A Support by the LEA, Anderson Community 
Sustained Support primarily handed over to the building administration 2021-22 Schools, will be maintained regardless of SIG 

and leadership teams on site. The expectation will be funding, however upon completion of the grant, 
that over the 5 years of the SIG, staff leadership professional responsibility for regular data 
capacity will be built allowing for an easy transition of review for all students and programs will be the 
oversight of programs and data. primary responsibility of the HMS 

administration and staff. 
A minimum of lx per semester school improvement 
meetings that will include: evaluating programs and Meetings: 

program implementation, reviewing various data 
 lx/semester 

including special populations data. 


Person{s) Responsible: HMS Administration 
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Pait '7: Data COiiection Tools 

Instructions: Please provide a list of all assessments and programs that your school utilizes. 

Assessments 

NWEA 
8-Stepmlnl 
assessments 
!STEP+ 
ISTAR 
canvas 
End of Unit test 
LDA's 
SRI 
Informal 
I-Lit 
Edmentum/Plato 
Study Island 
WIDA 

Behavior Programs 

PBIS 

Powerschool 

Class Do.Jo 

Attendance 

Programs 


PBIS 
Powerschool 

Attendance Secretary 

Juvenile/Probation 
Reports 

Madison Coun1y 
Youth Center Reports 

Intervention Programs 

Meridian Health 
Services Reports 

Secondary At-Risk 
Assessment Rubric 

PBIS 

Powerschool 

Edmentum/Plato 

Study Island 

I-Lit 

Pivot 

Grading System/Parent 
Access Programs 

Powerschool 
Google Forms 

Twitter 

Facebook 

HMSWebpage 

canvas (LMS} 

ACSC Communl1y 
Forums 

Pivot 

otherSchool Programs 


Homework Help- (After 

School Tutoring) 

BIGG mentoring 

(Behavior, Influence, 

Grades, and Goals) 


canvas-LMS 


VariousAfter School 

Clubs 
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Instructions: Schools will be required to produce a tangible outcome piece to be shared with IDOE and published on IDOE website as resources for 

other schools for each year of the grant. This outcome piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring. 
Outcome Artifacts will be due summer of each year. Possible Outcome Artifacts could include: mini-lesson video, recording of students working on 
an activity, Web Ex, How-To One-Pager, Blog, or Podcast. outcome Artifacts should be linked to goals in your SIG grant, as well as one of the 
following areas: Leadership, Effective Instruction, or Interventions/Data. (1 page maximum) 

Briefly descnbewhat the school wiR plan to submit as an Outcome Artifact at the end of SY 2016-2017 and howthis will be aligned to your grant. 

Highland Middle School will submit a video montage highlighting various activities supported by the School Improvement Grant including, but not limited 
to, a series of effective professional development activities, extended student learning opportunities, and evidence of students and guardians being 
supported by the "Wraparound Intervention Team·. 

This outcome artifact is linked directly to our goals of improving instructional practices through; 

• Ongoing professional development 
• Building-wide interventions 
• Support of the 1 :1 initiative through the E-Learning Coach 
• Improved student-centered instruction as supported by the Math Instructional Coach 
• Effective use of data to adjust instruction as supported by our Data Coach 

This professional development will directly impact Math and ELA performance school - wide, as well as the key areas of Teacher Professional 
Development and Student Data. 
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Instructions: Whole School Reform REQUIRES the selection of a third pariy- a strategy developer - as part of implementation. 

An LEA may use an "external provider• such as a charter school operator or education management organization in a Restart model or contract with a turnaround 
organization to assist with implementing the Turnaround model. An LEA may also use an external provider for technical expertise in implementing various 
components of all models, including evaluation its dato, iob-embedded professional development, teacher evaluation and support, or safe school environments. 

If the LEA will use an externa I provider, complete the table below: 

capacity Task 
Will the district use an external provider? XNo 

District Evidence 

1. Interviewing and analyzing external providers to determine evidence-based 
effectiveness, experience, expertise, and documentation to assure quality and 
efficiency of each external provider based on each school's identified SIG needs NIA 

2. Selecting an external provider based upon the provider meeting school needs, 
and their commitment of timely and effective implementation 

NIA 

3. Aligning the selection with existing efficiency and capacity of LEA and school 
resources, specifically time and personnel 

NIA 

4. Assessing the services, including, but not limited to: communication, sources of 
data used to evaluate effectiveness, monitoring of records, in-school presence, 
recording and reporting of progress with the selected service provider(s) to 
ensure that supports are taking place and are adjusted according to the school's 
identified needs 

NIA 

5. Scope of work is provided, or can be provided prior to start of grant If scope of 
work not available at time of submission, summary of school expectations for 
External Provider must be provided. Prior to an external providerwork beginning, 
LEA must receive IDOE approval 

NIA 
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Instructions: Provide district evidence for each capacity task below. Evidence pieces listed below are recommended. 

LEACcnncitvTask 
1. Projected budgets are sufficient and appropriate to support the full and effective implementation of 
the intervention for up to five years, while meeting all fiscal requirements, being reasonable, allocable, 
and necessarv, and clearlv olannina for sustainabilitv after fundina 
2. The LEA and administrative staff have the credentials, demonstrated track record, and have made 
at least a five-year commitment to the implementation of the selected model 

• Ability to recruit new principals • External networking 
through partnerships with outside • Resumes provided 
educational organizations and/or 
universities • Data examined to demonstrate track record 

• Statewide and national postings for • Principal hiring process 
administrative openings • Principal transfer procedures/policies 

Yes 

g 

-

I!? 

No 
D 

D 

District Evidence 
See budget attached in Part 11. All items 
in the budget are reasonable, necessary 
andallowable. 
See attached Appendix C - Hiring 
Procedures. 

See Appendix B - Resumes 

3. School Board is fully committed to eliminating barriers, so that staffing, curriculum, calendar, & 
operational flexibility, allow implementation of selected model 

• School Board Assurances • Supports the creation of a new turnaround 

• School Board Meeting Minutes from office (or reorganization if schools are being added 

proposal and or discussion to district) with an appointed turnaround leader 
having significant and successful experience in 
changing schools 

4. The-superintendent is fully committed to eliminating barriers, so that staffing, curriculum, calendar, 
& operational flexibility, allow implementation of selected model 

• Superintendent Assurance • Creation of a new turnaround office with 

• School Board Meeting Minutes from 
appointed turnaround leader having significant and 

proposal and or discussion successful experience in changing schools 

• Superintendent SIG Presentation 

Jg 

IY 

0 

D 

See Appendix G - Letters of Support 

See Appendix E - LEA Assurances & 
Superintendent's Assurance Letter 

See Appendix G - Letters of Support 

5. Teacher's union is fully committed to eliminating barriers, so that implementation, including but not 
limited to teacher evaluations, hiring, dismissal & length of school day are allowed 

• Teacher Union Assurance • An outline of amendments to SIG Teacher 
contracts that will allow for full implementation 

, 
IY D See Appendix H - AFT Assurance Letter 
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6. The district has a robust process to select staff for 1003(g) building 

• Teacher Union Assurance • Principal ownership in staff hiring process 

Iii D See Appendix H - AFT Assurance Letter 
& AFT Contract Amendments 

• An outline of amendments to SIG 
Teacher contracts that will allow for full 
implementation of the identified model 

• Detailed and descriptive staff hiring process 
0 Staff transfer policies & procedures 
0 Staff recruitment, placement & 

See Appendix C - Hiring Procedures 

retention procedures 
, 

7. District has process for monitoring & supporting the implementation of the selected improvement 
model. District's process includes, at minimum, the required pieces: 

IM D See Appendix J - SIG Monitoring & 
Supporting Timeline, Process & Plans 

• Monthly Monitoring of SIG 
Programming & Implementation 

• Evaluation System for Programming & 
Implementation of SIG 

• Data Review Plan 

• Special Populations Review Plan 

• Fiscal Monitoring Plan 

• Timeline & Responsible Parties for all above 
plans 

Instructions: In compliance with Uniform Grants Guidance §200.205 LEAs must complete a risk assessment. Please provide district explanation 
and/or evidence for each yes/no response below. 

LEA Risk Assessment Task Ye~ No District Exolanation andtor Evidence 
1. District has effective procedures and controls in relation to how the SIG program will be run. 1\..1' D See Appendix J - SIG Monitoring & 

Supporting Timeline, Process & Plans 

As a Title I and Priority School, HMS is 
well versed in program and grant 
management. HMS has been working 
with AdvancED and the !DOE Outreach 
Coordinator, Kathy McCarty, and fully 
understands this process and the 

I exaectations. 
2. Specific district staff will be assigned to the SIG program, and this staff has experience working with 
federal programs. 

IM D Pam Storm, ACSC Title I Coordinator and 
Amanda McCammon, ACSC Assistant 
Superintendent for Secondary have 
been actively involved in every aspect of 
the SIG application. Both of these 
individuals will continue to be actively 
involved throughout the life of the SIG 
and have extensive prior experience 
working with federal, state, and private 

r arants. 
3. School's SIG clan addresses needs of all students and subnroun oonulations. l!'1 D All students and subgroups have access 
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to all programs funded by the SIG and 
the programs are developed to meet the 
diverse needs of all of HMS students. See 
budget and SIG grant application 

, narratives. 

Guardians have been informed and 
0Lid4. School has a system in place for parent notification and involvement of SIG planning and 
involved throughout the planning of the 
SIG appllcation (See SIG application 
Part2 - Consultation with Stakeholders). 
HMS also uses PowerSchool Messenger 
email, phone call, and text messages for 

implementation. 

, information sent to narents. 
We have not had any significant findings D 

(SBOA) or Onsite Consolidated Federal Monitoring. 
11'!5. District has not had any significant findings in the last three years from state Board of Accounts 

in the last three years from State Board 
of Accounts (SBOA) or Onsite 

. Consolidated Federal Monitorina . 

ACSC has not been in excess carry-over 
0I.It6. District has not been in excess carry-over anytime in the last three fiscal year cycles. 
anytime In the last three fiscal year 
cvcles. 
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Account Expenditure oenenn:> Professional Rentals [2] 
Vlll<::::'I General Property [5]

Number Account Cert[7] Cert Non cert Services [1) Purchase Su lies[4] Transfer {6] UneTotals 

11000 Instruction [9] $18,900.00 $1,500.00 $1,500.00 $1,000.00 $22,900.00 

21000 Fupport sen1ices
MStudent [l OJ 

11682.00 $894.00 $5,000.00 $3,500.00 $21.076.00 
Improvement of 

Instruction 
22100 I (Profe$SiOrial 

Development) 
[11] $114,946.00 $2,250.00 $28,043.00 $173.00 $700.00 $15,000.00 I $500.ool I I $161,612.00 

22900 1 
Other support 
Seiv1ces [12] $5,000.00 $4,ooo.ooJ j l j $9,000.00 

1 
Refund of

25191 Revenue [13] I I I I $0.00 
OperatlonS 

26000 Maintenance 
14 $0.00 

27000 Transportation $5,000.00 $5.000.00 

33000 I 
Communi1y 

Service 
Operations [15] $21,262.00 $1,000.00 $500.00 $22,762.00 

l Transfers60lOO (interfund) £16] $0.00 

ColumnTotals $133,846.00 $35,194.00 $29,543.00 $1,067.00 $7,200.00 $0.00 $30,000.00 $5,500.00 $0.00 $0.00 
.. 

$242,350.00 

Indirect Cost. I subtract the amount above$25,000 

DIRECTIONS: Provlde a narrative below on how funding isQl!OCOfSa:--E.g:-othe·r·purChaSe $erViCeS:-$1,sQQ::-p5-fQr-mentOft6CCherSlO OffS:i1d-N9W TechtrCTning;$4,ooo 
-Madministra1ion team attending NASTID conference 

SUPPlles[17] I PrQperty: EqulpmenlfT~nology[lS] 
ti ooo: paper, toner Ond materials for summer school $1,650. :2iOOOifiUcii1cy lnte-rventrOrliSh's 
Consumables paper, postage, copying $500 and PBIS incentives $3,000. 22100:officeand 
training materials for ELearing Coach $500, :33000: Life Coach office consumoblesn and training 
materials $5 

Professional services [19] 
11OOO:Advd'16Ed $1,500 221 oo: $70Cf8Su cultural sensitivity tr0fr1!ng. 22900 $ s,ooo -Principal 
mentor. 

other Purchase Servlces{trOVE>~ communication) [20] 

21000: $3,000 "Wrap-Around Behavior Team's m!nl grants forconference$2,000 i 
mileage. 2:2100.$13,500 Mini-grants for teachers to attend PD, $1,500 for mileage to I 
attend conferences. 22900: $4,000 for Principal's to attended workshops, conference] 
and mileoge. 27000: $5,000 transportation home for summer school sfudents. 33000: i 
$1,000 for mileage for home visit and mileoge for when Life Coach does community 

~---------------------------------~W9J~~~eP~· .. 
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SIG staffina 
• • .-  - . . . . . .-. 

S1<lff Name [21] S1<1ff Position (22] Cert/Non FTE:[24] Stipend: YIN SplH R.mded: Addltlonal Funding Source PosHion Descr!pHon (28] 
certtflad. E23l (25] YIN 1;?61 [27] 

Sammual Jackson Life Coach NC yes N Parent/community Liaison will meet 
students and parents to discuss current 
issues such as multicultural sensitMty. 

Jamarkus Gorman Truancy lnterventionlsh NC yes N Will assist students and families to 
increase attendance rate. 

TBA Elearning coach Cert. 1 N N Will lead staff to focus on blended 
curriculum. Provk:le teachers guidance on 
integrating practical strategies and 
motivation visions. 

TBA DATA Coach Cert. , N N Work with teachers and administratfon in 
gathering relevant date to inform 
decisions in rgards to programs. 
curriculum and student groupings. 

TBA Math Coach Cert. , N N The Moth coach will work with teachers 
and administration in putting togethr 
relevant up to date math instruction to 
hone the ski!!s of math teachers. 

'10 
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SY 2G17-2018 110 120 211-290 440 910 

Account Expenditure 
Number Account 

Sa!ary I Benefits !Professional I Rentals [2] I Offler j General IProperty [5]
Cert 121 I NQncer! [8] Cert L-1'LQn Cert Serv!Q9'J[lJ . . Purchase Supplies [4] I Transfer [6] Line Totals 

11000 instruction [9) $31,752.001 I S2A32.001 I s1,500.001__ I s1,ooo.oo $36,684.00 

21000 1support Services 
- Srudent [1 DI 

$20,178.00 $1,544.00 $5,000.00 $3,500.00 $30,222.00 
Improvement of 

Instruction 
22100 I (Professionol 

Development) 
llll . $183,917.00 $2,250.00 $32,072.00 $173.00 $1,750.00 $15,000.00 $400.00 $235,562.00 

22900 I other Support 
Services (12) $9,000.00 $4,000.00 $13,000.00 

25191 I Refund of 
Revenue[13] $0.00 

26000 
Operotlon e 
Maintenance 

14 $0.00 
27000 Tronsportation $5,000.00 $5,000.00 

I 
Community 

33000 Service 
Operations [15] $51,110.00 $1,000.00 $500.00 $52,610.00 

60100 I Transfers 
-Ontertund)[l 61 $0.00 

Column Toials 
$215,669.00 $73,53s.ool $34,504.oo $1,717.00 $12,250.00 $0.00 $30,000.00 $5,400.00 $0.00 $0.00 

Total Budgetl $373,078,00 
lndlrecfcost: I subtract the amount above$25,ooo (per lndlvldual contracted servlce)'fromvourtotal budge!: 

Total after deducting Prooertv. 
Total Available for Indirect Costs: I $5,431 ,00 

Amount of Indirect Cost to be used: I $5,431 .00 

DlRECTIONS: provide a narrative below on howfunding is allocated. E.g. Other Purchase Services: $1,500-- PD for mentor teachers to attend New Tech training; $4,ooo 
R#odmlnistration team ottending NASTID conference 

SUppUes !171 ProlJe!iv: Eaufpment/TechnolO!lV [18] 

11000: paper, toner and materlals for summer school $1,000. 21000:Truancy lnterventionish's 
. Consumables paper, postage, copying $500 and PBfS incentives $3,000. 22100:office and training materials 
for ELearingCoach $400. :33000: life Coach office consumablesn and training materials $500 

Professional services [191 
11OOO:AdVOi16Ed $1,50022100: $1 ,750".BSU cultural sensitivity training. 22900 $ 9)500 Principal 
mentor 

Other Purchase services ttraveL communication) [20] 

21000: $3,000 "Wrap~Around Behavior Team's mini grants for <:onference, $2,000 mileage. 
22100.$13,500 Mini~grants for teachers to attend PO, $11500 for mileage to attend 
conferences. 22900: $4,0DOfor Principal's to attended workshops, conference and mileage. 
27000: $5,000 transportation home for summer school students. 33000: $1,000 for mileage 
for home visit and mileage for when Life Coach clg_es community W(l-!_~h9:P:S. 

---- ......... -·--r-- -. 

.. ... i ... .. ~!----~~:..:....~..:·-..:.:.___ - ······· -.........L ............. 
...,......... -- .. ·--·· .... 


'll 

~----;-r-··· ~ ···-··

~~~~.~~~~~-~~~~~~~~ 
--------~-''''''""''~=~~~.,,,-=-==--~""" ---··---·----



---------------------------------

.. ••-'··--i-·--·-·-------------·-·--" . "T'""" 

·sammua! Jackson LifeC66611 

JamarkusGorman Truancy lnterventionish 

TBA Eleaming Coach 

TBA DATA Coach 

TBA MOthcoach 

Cert/Non·
cer1ffled. f;!3] 

NC 

NC 

Cert 

Cert 

Cert 

FTE: [;!4] 

SIGstaffln 
~iilitT<illil'il•Tf1i11TltilT•11ilil!"='lrlt1 

stipend: YIN j Spilt Funded: IAddltlonal Funding SoUrce 
[25] YIN f;!6] [27] 

Yes No 

Yes No 

No No 

No No 

No No 

Posltton Description [.28] 

Parent/C6mri1Unity Liaison Will meet 
students and parents to discuss current 
issues such as multicultural sensitivity. 

wm assist students and tammes to 
increase attendance rate. 

wi111eaastafffo focuson61enaea 
curriculum. Provide teachers guidance on 
integrating practical strategies and 
motivation visions. 

Work with teachers andOdffiiillSfFOtion in 
gathering relevant doteto inform 
decisions in rgords to programs, 
curriculum ond student groupings. 

The Mciff1-COi:iCh-W11rworkWith teachers 
and administration in putting togethr 
relevant up to date math instruction to 
hone the skills of math teachers. 

rp.. 
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SYZ0182019 110 120 211 290 I 211-290 311-319 440 510-593 611-689 710-748 910 

Account Expenditure Salarv Benefits Professional Other General Property [SJ
Number Account Cert [7! Noncert[SJ Cert Non cert Services [1 J 

Rentals[2] Purchase SU"''"'lies [4} Transfer [SJ Line Totals 
11000 Instruction [9] $26,712.00 $2,044.00 $1,000.00 $1,000.00 $30,756.00 

21000 Support Services 
- student n0] 

$17,152.00 $1,313.00 $2,800.00 $3,100.00 $24,365.00 
Improvementof 

Instruction 
22100 {Professional 

Development) 
$157,036.00 $2 250.00 $27,315.00 $173.00 $1,400.00 $15,000.00 $300.00 $203,474.00!111 

22900 other Support 
Services (1 2J $4,500.00 $3,400.00 $7,900.00 

25191 Refund of 
Revenue [13] $0.00 
Operation& 

26000 Maintenance 
rl41 $0.00 

27000 Transportation $5,000.00 $5,000.00 

Community 
33000 Service 

Operations (l SJ $43,444.00 $850.00 $400.00 $44,694.00 

60100 Transfers 
{interfund) [16] $0.00 

Column Totcls $183,748.00 $62,846.00 $29,359.00 $1,486.00 $6,900.00 $0.00 $27,050.00 $4,800.00 $o.oo $0.00 
Total Bud2et $316,189.00 

IndirectCost Sublractthe amount above $25,000 (=rlndMdual con1racted servloe)fromvourtotal budaet: 
Total after deductina Prol"\Crty: 

Total Available for indirect Costs: $4.601.00 
Amount of indirect Cost to be used: $4,601.00 

Grand Total After lndirec:t Cost: $319790.00 

: ·· • • -
DIRECTIONS: Provide a narrative below on howfunding is allocated. E.g. Other Purchase Services: $1,500- PD for mentor teachers to attend New Tech training; $4,000 
-administration te.oi:n attending NASTID conference 

SUnnlles [17) 1'roi:>er1V: Eaulpment/Technolnnv [18] 

11000: paper1 toner and materials for summer school $1,000. 21000:Truancy lnterventionish's 
Consumables paper, postage, copying$100 and ?BIS incentives $3~000. 22100:office andtratning materials 
for Elearing Coach $300. :33000: Life Coach office consumablesn and training materials $a 

Professional Services {19] other Purchase Services (!rave~ communloallon) [;!OJ 
l lOOO:AdvancEd $1,000 22100:$1.400 BSU cultural sensitiVity training. 22900 $ 4,500 Principal 
mentor 21000; $1,8000 mileage forTurancy interventionist. 22100.$13,500 MiniMgrants for teachers 

to attend PD,21000 $2,000 PD for Wrap Around Team, $1,500 for mileage to attend 
conferences. 22900: $3,400 for Prlnclpal's to attended workshops, conference and mileage. 
27000: $5,000transportation home for summer school students. 33000: $850 for mileage for 
home visit and mileage for when Life Coach does community workshops . 

-~-0 

.... -- _ j 

13 

- - - -- ··-· 



Stcllllliame 1:211 staffPosition [22] 

Samual Jackson Life Coach 

Jamarkus Gorman Turancy tnterventionish 

TBA Elearning Coach 

TBA DATA Coach 

TBA Math Coach 

certJNon~ 
Certified. [;13] 

NC 

NC 

Cert 

Cert 

Cert 

FTE:[24] 
'.~ 

stlpend:Y/N ISpntFunded: IAddltlonol Funding Source 
(25] Y/N [28] [27] 

Yes No 

Yes No 

No Yes ntlell 

No Yes Title II 

No Yes General Fund 

Position Description (28] 

Parent/Community Liaison wi!I meet 
students and parents to discuss current 
issues such os multicultural sensitivity. 

Will assist students-on-1:rtammes·to 
increase attendance rate. 

Wiil iead staff to focus on blended 
curriculum. Provide teachers guidance on 
integrating practical strategies and 
motivation visions. 

\iVOrkWffh-teachers and administration in 
gathering relevant date to Inform 
decisions in rgards to programs, 
currlculum and student groupings. 

The Math Coach will work with teOChers 
and administration in putting togethr 
relevant Up to date moth instruction to 
hone the skills of math teachers. 

1~ 




--~- ~~ .. 

Account Expenditure Salarv Benetits Professiohal Rentals[2] 
uTner General Properly [SJ I I

Number Account Cert r73 Noncert[8J Cert I Non Cert Services [l] Purchase Supptles[4] Transfer [6] Line Totals 
11000 Instruction [91 $21,672.00 $1,658.00 $500.00 $1,000.00 I I $24,830.00 

I I I I 
21000 1

support Services 
- student [l 01 I $16,143.oo I I $1.235.ool I I $2,soo.ool $3,100.ool I I $22,978.00 

Improvement of 
Instruction 

22100 I (Professlonol 
Development) 

$142,881.00 $2,250.00 $25,344.00 $173.00 $1,050.ool I s1s,ooo.oo I $200.ool I I $186,898.oo[11] 

22900 I otherSupport 
Services [12] s2,ooo.ool l $3,200.ooJ l l l $5,200.00 

25191 I Refundof 
Revenue [13] I I I I I I SO.OD 
Operation& 

26000 Maintenance 
14 $0.00 

27000 Transportation $5,000.00 $5,000.00 

33000 I 
Community 

Service 
Operations [15) $40,888.00 $800.00 $300.00 $41,988.00 

60100 I Transfers 
[!ntertund) [16] so.co 

Column Totals 1 
$164,553.ool $59,281.00 $27,002.00 $1,408.00 $3,550.00 $0.00 $26,500.00 $4,600.00 $0.00 

Total Bud et $286,894.00 

IndirectCost: Subtract !he amount above $25,000 (per lndMdual oonfracled servloe)from 

: .. •• • 

11000: paper, toner and materials for summer school $1,000. 21000:Truancy Jnterventionish's 
Consumables paper, postage, copying $100 and PSIS incentives $3,000. 22100:office and training materlalsl 
for ELealin_g C_oach $200. :33000: Life Coach office consumables and training materials $300 21000: 

Professional services [19] 
1 1 OOO:AdVCii1CEd $1,000 22100: $1,050 BSU culttif01Ser-1Sffivifyfroining. 22900 $ 2,000 Principal 
mentor 

1tter deductin~ Propert\': I 
$4,101.00 

Amountof Indirect Cost to be used: $4101.00 
Grand Total After lncllrecl Cost: $284,995.00 

other Purchase services {lraveL com1111.1nlcalion) [20] 

1000: $1,5000 mileage forTurancy interventionist and $1,000 for Wrap-Around Team PD. 
22100.$13,500 Mini-grants for teachers-to attend PD, $1,500 for mileage ta. attend 
conferences. 22900: $3,200 for Principal's to attended workshops, conference and mileage. 
27000: $5,000 transportation home for Sl.lmmer school students. 33000: $800 for mileage for 
home visit and mileage for whe_n Life Coach does community_i.vorkshops.

------ 

........ ..... .....! ....... . 


'1~ 

-.--·.,-- .... -..... .. ---·······-··-·-···-;·· . 

""-=== = -- - - ·--



~-- ~-~~~~~ 

Posttlon DeSCrlptlon [2.BJcert/Non-1 FTE:[2.4] 1Stipend:YINTSpilt Funded:1 
certified. [23] [2.5] YIN [26] [27] 

Samual Jackson I Life Coach 

Acldttlonal FUnd!ng source 

Parent/Community LiOISon will meet 
students and parents to discuss current 
issues such os multicultural sensitivity. 

INC I !Yes JNO I 

Jamarkus Gorman Truancy lnterventionish NC Yes No Will assist students and families to 
increase attendance rate. 

TBA ELearning Coach Cert 1 No Y•s Tittell wm lead staff to focus on blended 
curriculum. Provide teachers guidance on 
integrating practical strategies and 
motivation visions. 

I I I I I 	 I - -------------
TBA JDATACoach leert 11 INo Ives \rtt1e11 I	Work with teachers and administration in 

gathering relevant date to inform 
decisions in rgards to programs, 
curriculum and student groupings. 

· · ·1cert . ·······11·········· TNo 	 rGenerarFUntr-- --TBA 1Math666ch Yes I	The Math Coach w111 work with teachers 
and administration in putting togethr 
relevant up to date math instruction to 
hone the skills of math teachers. 

7~ 
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Account Expenditure Professional Other General 
Number Account Cert Non Cert Services [l ] 

Rentals[2] Purchase Su plies[4] 
Property [SJ 

Transfer [6] Line Totals 
11000 Instruction [SJ $0.00 

21000 Fupport Services 
- Student [1 O] 

$10,089.00 $1 ODO.OD $50.00 $11,139.00 
Improvement of 

Instruction 
22100 I (Professional 

Development) 
$84,871.00,,,, $15 494.00 $100.00 $100,465.00 

22900 I other support 
Services [ 12] $1,000.00 $2,000.00 $3,000.00 

25191 1 
Refundof 

Revenue [13] $0.00 
Operatlon& 

26000 Maintenance, $0.00 
27000 Transportation $0.00 

I 
Community 

33000 Service 
Operatlons [l SJ $25,555.00 $500.00 $250.00 $26,305.00 

60100 I Transfers 
(lnterfund) I16] $0.00 

Column Totals 
$84,871.00 $35,644.00 $15,494.00 $0.00 $1,000.00 $0.00 $3.500.00 $400.00 $0.00 

I Total Budeet $140,909.00 
lndlreotcosr. Sublraotlhe amountabove $25,000 

DIRECTIONS: Pr6Vlde·a-narrotive beiowon howfunding is allocated. E.g. other Purchase Services: $1,500- PD for mentorteachefSto attend New Tech training; $4,000 
-administration team attending NAST ID conference 

Supplies [17] I Properly: Equipment/Technology [181 

21000:Truancy lnterventionish's Consumables paper, postage, copying $50, 22100:office and training 
materials for Elearing Coach $100. :33000: Life Coach office consumabtesn and training materials $250 

Professional services [19] 
22900 $ l ,000 Principal mentor 

other Purchase Services (!ravel, communication) [20] 

21000: $1,0000 mileage forTurancyinterventionist. 22900: $2,000 for Principal's to attended 
workshops, conference and mileage. 33000: $500 for mileage for home visit and mileage for 
when Life Coach does community workshops. 

I 
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Samual JaCkson 

Jomorkus Gorman 

TBA 

TBA 
··-

TBA 

Cert/Non~ FTE:[24]
Cerll!led. !;!3] 

Lif0Coach NC 

Truancy lnterventionish NC 

ELeaming Coach Cert. 1 

}DATA Coach Cert 1 

fMath COCiCh Cert. 1 

stipend:YINTSpin Funded: 
[25] Y/N [;!6] 

Yes !No 

Yes No 

No Yes 

No Yes 

No Yes 

___ _______ 

Title 11 

Title ll 

General Fund 

Parent/Comml.lrlity Liaison will meet 
students and parents to discuss current 
issues such as multicultural sensitivity. 

Will assist students and families to 
Increase attendance rate. 
Will lead stafftO___Tocus on blended 
curriculum. Provide teachers guidance on 
Integrating practical strategies and 
motivation visions. 

W<irK-Whh teachers and administration in 
gathering relevant date to into rm 
decisions in rgards to programs, 
curriculum and student groupings. 

The Math cOOChWlTI work with"fOOchers 
and administration In putting togethr 
relevant up to date math instruction to 
hone the skills of math teachers. 

-- ,,,,.
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TOTAlFunding 110 120 211·290 I 211-290 311-319 440 510-593 611-689 710-748 910 

Account Expenditure Sa{arv Benefits Professional Other Purchase General 
Number Account Cert Noncert Cert Non Cert Services Rentals Services Supolies Propertv Transfer Line Totals 
11000 Instruction $99,036.00 $0.00 $7,634.00 $0.00 $4,500.00 $0.00 $0.00 $4.000.00 $0.00 $0.00 $115,170.00 

21000 Support Services 
- Student $0.00 $75,244.00 $0.00 $4,986.00 $0.00 $0.00 $16,300.00 $13,250.00 $0.00 $0.00 $109, 780.00 

Improvement of 

22100 Instruction 
(Professional 
Development) $683,651.00 $9,000.00 $128,268.00 $692.00 $4,900.00 $0.00 $60,000.00 $1,500.00 So.co $0.00 $888,011.00 

22900 Other Support 
Services $0.00 $0.00 $0.00 $0.00 $21,500.00 $0.00 $16,600.00 $0.00 So.oo $0.00 $38,100,00 

25191 Refund of 
Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

26000 Operation and 
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 so.co $0.00 $0.00 $0.00 $0.00 

27000 Transportation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 

community 
33000 Service 

Operations $0.00 $182,259.00 $0.00 $0.00 $0.00 $0.00 $4,150.00 $1,950.00 $0.00 $0.00 $188,359.00 

60100 Transfers 
{interfund) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Column Totals $782,687.00 $265,503.00 $135 902.00 $5,678.00 $30,900.00 $0.00 $117,050.00 $20,700.00 $0.00 $0.00 
Total Budget $1,359,420.0 
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Account l Expenditure ~a1ary t:Senenrs Professional Rentals [2] 
other Genera:! 

Property (5) I Transfer [6] I l.lne Totals Number Account Cert[7] Noncert[8] Cert Non Cert Services [1] Purchase Supplies(4] 
11000 I Instruction [9] 

21000 !support Services 
I I I 

-student[lO] 
$53,ooo.oo I I s20,054.ool I I I $2,ooo.ool $3,500.ool I 

Improvement of 
lnstn.Jction 

22100 I (Professional 
Development) 

[11] $55,000.00 $4,508.00 $2,000.00 $500.00 

22900 I Othe~Support 
Services [12] $2,000.00 

I Refundof25191 Revenue[13] 

Operation S 
26000 Maintenance 

114] 
27000 Transportation 

33000 I 
Community 

Service 
Operations [151 

I Transfers 
60100 (interfund} Il 6] 

COiumn Totals $108,000.00 $0.00 $24,562.00 $0.00 $0.00 $0.00 $6,000.00 $4,000.00 $0.00 $0.00 

lndlracleost: I SUb!ract!ha amountabove $25,000 (par lndMdual contracted service) from 

D1REtt1bNS: Provlde o: narrative bSIO\iliOrlhQV;.;-1una1ng ISC!Uoccited. E.g. other Purchase s8r.AC9S: $1,500-~ PD for mentorteacners tOCifferid New Tech training; $4,ooo 
--administration team attending NASTID conference 

SUoollas [17] 

21000:$3000 student incentives and $500. for social worker supplies 22100:office and training material 
for ELearing coach $500. 

Professional Services [19! 

Pro1 ,uioment/ Technol' [18] 

other Purchase Services(travel, communlcallonl rao: 

$0.00 
I 

I $78,554.00 

$62,008.00 

$2,000.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$142,562,00 

22900: $2,000 for Principal's to attended workshops, conference and mileage out of Title II 
and $2,000.00 Eleaming Coach to attend professionat development conferences. 
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TBA ELearning C60ch Cert. No 

Angela Radford-Hart IClirii60f Social Worker Cert. No 

No 

No 

Title II 

ffffeff 

Wi!Headsfoff to focus on blended 
curriculum. Provide teachers guidance on 
Integrating practlcal strategies and 
motivation visions. 

The social worker will meet with students 
individually or in a group or classroom 
setting to assess student behavior and 
actions. The dinical social worker wlll then 
make recommendations to improve 
student classroom behavior, academic 
performance, and attendance. Also, the 
social workerwi!I serve as a liaison 
between school ond community agencies 
such as health, welfare, legal, and other 
social service agencies {i.e., assist with 
forms, identifies and assists with obtaining 
resources, etc.), 

Si 
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