
Indiana Department of Education 

SUPPORTING STUDENT SUCCESS 

PLEASE PRINT FOR YOUR RECORDS 

Indianapolis Public Schools 

120 E Walnut St 

Indianapolis, IN 46204 

John Marshall Community High School - Amendment #2 

2012-2013 School Year 

Your 2012-2013 I 003g School Improvement Grant (SIG) amendment for John Marshall Community 

High School has been approved. These funds are authorized for use as of November 29, 2012. The 

amount listed in the chart below verifies the school improvement funds approved. Your corporation is 

responsible for conducting the I 003g SIG program in the manner and for the purpose described in the 

application and in accordance with federal law. Please incorporate this documentation as an appendix 

into your original I 003g SIG application as evidence of the approved amendment. If you have questions 

concerning the approval, please contact our office at (317) 232-9062. 

FY2013 School Improvement Grant Availability: $1,839,655.00 

Sincerely, 

Indiana Department of Education 

http:1,839,655.00


1003g SIG Amendment 

Information: Upon receipt of your request, staff will pr0<:ess and either approve or disapprove your request in writing. Generally, amendment requests will be processed and mailed within fifteen (15) business days of receipt of the request. !DOE will not 
approve any budget or programmatic revisions that are inconsistent with the purpose or terms and conditions of the 1003g federal grant. 

Original Application JustificationAccount Goal/Federal Requirement/Key Finding Revision 

1003g SIG Budget is based on student achieve goals as The$(hoolbudgeted: The school budget should Increase the fol!ow!ng line Personnel: 
outlined in the (on·grnaf) /IIlnuol G=fs far Tier f and Tier An additional Soda I Worker position is required to address theInstructional lnteNentionist $200,000 items: 

27%1ncreaselntheFallstudentenroflmentofat-riskstudentsJI Schools/or Accountability-John Marshall Community PO Stipends $40,000 Instructional Interventionist $200,000to $500,000 
absorbed from area District schools. The current student 

Studentlncentives$20,000 
High School. Financ!allncentives$45,000 PD Stipends $40,000 to $89,000 

populati-On is 1,100 whkh increase daily. The current ratio of financial Incentives $45,000to $115,000 
Student Incentives $20,000to 30,841 students to sodaI worker is 550. With the hiring of an By spring of2012-2013, the percentage of5tudent.s !nte1cesslon$35,000 

additi-Onal social work.er the ratio wlll be 366 whkh will allowpaS5ing the End-of-Course AS5essment.s will be 55~~ or 8enefrts$279,22:2.84 Intercession $35,000to $70,000 
Social Worker $0.00 to $33,000 accesstoagreaternumberofstudents. 
Benefrts $279,222.84to$293,327.29 

above for English 10 & for Algebra I. 

The additkinal position will help remove barriNs that Impact By 5pring of2012-2013, the percentage of .students 
Personnel theexceplionalthallenges:ofat-riskstudentsandtheJrfamiliesfXHsing /STEP+ in the areas ofE/lA will be W,~ or above 

andcreateanatmosphe1eofreadinesstofearnresultingin 
slgnfficantstudentgrowthandthelncrearngraduation 

ingrode.sl-8. 

By spring of 2012-2013, 70;.; ofstudents will graduate numbers. 
from high school. 

Budgetlncrea:sedduetotheincreaselncertffiedstaffandto 

To meet those goo ls for 2012-2013 the foll-Owing budget indudeSummer2013 professlona\development activities. PD 
stipendisrequiredforfalt{2012)/Spring{2013)/Summer 
(2013)professionaldeve!opmentscheduledbytheoutside 
consultants providing instructional program Improvement 
seNices. 

modifications have been made: 

Budgetincrea:sedforfinanclalincentives,asapprovedinthe 
Turn Around Grant, due to the increase fn Certified staff. 
Financlalincentivesaredeterminedbasedonarubrkscor!ng 
systemmeasuringteachereffectiveness,studentoutcomes. 

Budget added for financial Incentives, as approved In the Turn 
Around Grant. Budget based on the increase In Cfassified staff 
providlngdlrectservicestostudents. 

financial!ncentivesaredetermlnedbasedonarubrlcsco1ing 
systemmeasuringtheirro!eandtheireffectlvenesstoimpacta 
students'readinesstolearn,ateacher'sreadinesstoteach,and 
the overall environment. 

Personnel SAME AS ABOVE SAME AS ABOVE SAME AS ABOVE 
Budgetinneasedforfinandallncentives,asapprovedlnthe 
Turn Around Grant, due to the Increase in student populatlon. 

Incentives provide students with the motivation tools essential 
forstudentstoachieveh!gheracademk,Jncreasealtendance 
and Improve behavior. 

Budgetlncreasedduetotheincreaseincertifiedstaffandto 
indudestfpendsforSpring2013lntersession. 

Budgetislncrearndtoadequatelyaddressthegoalsand 
objectivestoincrea:sestudentgrowth,raisegraduationrates 
and, access materials to meet aggressNe teaching goals. The 
budgetincreaseisneededtomeetthedemandsofanincrease 
inCertifiedStaffandstudentenrollment. 

•lnstructionalSuppliesandExpenserequestedbyOubide 
Consultants/Instructional Program improvement Services ­
including Test Prep Material>, ACT/SATBool..s 
• lnstructi-Ona!Suppliesand E~pense:FlipCharts, Graphing 
Paper, Maps, Science lab Specimens, graphing cakulators, 
dictionaries 
• Furniture: Conference Chairs for community meet!ngs, parent 
center, conference room. Supplies $25,000 to $189,009.80Supplies SAME AS ABOVE Supplies $186,009.80 
•ADD Printing line Item for Instruction and Professional 
Development 
• ADDWorl..shop and Supp!les Community liaison - *Build 
!everagebetweenParentliaisonandthecommunityby 
supportingactivitles,eventsando1herlnit!ativessponsoredby 
the Community liaison. 

Budgetisfncreasedtoadequatelyaddressthegoalsand 
objectivestoincreasestudentgrowth,raisegradual!onrates 
and, access materials to meet aggressive teaching goals. 
Eight (8) Synchronized Countdown dod.s [$3,000]. Purpose of 
docks is to reduce congestion In the ha!fflays by implementing 
a sequence timing mechanism that displays the same time 
slmultaneousfythusimpactinginstruction.Equpement and Technology $8,952 to 
Seventeen{17)lapTops.or-one(l)COWtolncreasestudentEquipment and Technology SAME AS ABOVE Equipment and Technology $41,952 

$41,952 access to technology in the Media Center. Currently there are 
onlylSdesktopscomputers. 
JUSTIFlCATlotl: Technology Content- Renewal - USA Test Prep 
license 

The IDOE has agreed to pay a portion of the Cambium and 
VoyagerEducatlonServkescontract,decreaseingthecontract 
by $400,000. 

An amendment was completed and approved by the IDOE to 
pay $400,000 of the Cambium and Voyager Educa!!on Service 
contractfromthe2011-12remalningdolfars. 

SAME AS ABOVE Contracts $845,000 Contracts $845,000 from $45,000 Contracts 

JMCHS would like to attend professional developmnet 

SAME AS ABOVE Travel $37,500 Travel $37,500 to $47,500 	 workshops,confernncesthatwillhelptolmprovetheirefforts 
oflncreasin studentachlevement. 

Travel 

http:186,009.80
http:189,009.80
http:279,222.84to$293,327.29
http:8enefrts$279,22:2.84


School Improvement Grant (1003g)
Indicate any increases in a line item subtotal with GREEN text subtotal. 

Section II -- BUDGET 


Amendment2 


School Year 2012-2013 


Note: The total amount of funding per year must total no less thon $50.000 and no greater than $2.000.000 per year. 

Jndkate and decreases in a line item with RED text in the subtotal. 

The orginal approved allocation amount cannot be increased through an amendment. 

Corporation Name: 5385 

Corporation Number: Indianapolis Public Schools 

School Name: JOHN MARSHALL COMMUNITY HIGH SCHOOL, #424 

ACCOUNT NO. FTE 

1. PERSONNEL include ositions and names 
CADRE TEACHERS 3.00 

GRADE 9/10 

GRADUATION COACH 

PROJECT MANAGER 

COMMUNITY LIAISON 

INSTRUCTIONAL 

INTERVENTIONIST 

POLICE OFFICER S 

DATA CLERK 

PD STIPENDS 

FINANCIAL INCENTIVES 

STUDENT INCENTIVES 

INTERSESSION 

EXTENDED TIME 

LEARNING 

SOCIAL WORKER 

1.00 

1.00 

1.00 

10.00 

1.00 

Cert. 

x 
x 

x 

x 
x 

x 
x 
x 

17.00 TOTALSALARIES 

Non cert. EXPENDITURE DESCRIPTION SUBTOTAL 

50,000.00 $ 150,000.00 

x 60,000.00 $ 60,000.00 

x 47,000.00 $ 47,000.00 

x 35,000.00 $ 35,000.00 

50,000.00 $ 500,000.00 

x 15,120.00 $ 15,120.00 

x 9,500.00 $ 9,500.00 

x 89,000.00 $ 89,000.00 

x 115,000.00 $ 115,000.00 

30,841.00 $ 30,841.00 

x 70,000.00 $ 70,000.00 

x 65,354.00 65,354.00 

33,000.00 $ 33,000.00 

$ 

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below arefor the personnel listed under PERSONNEL above and 

onlyfor the percentage of time devoted to this project. 

TOTAL FIXED CHARGES JFRINGE BENEFITS $ 293,327.29 

3. TRAVEL: {differentiate in-state and out-of-state) 

out-of-state PROFESSIONAL DEVELOPMENT WORKSHOP AND/OR CONFERENCES $ 10,000.00 

in-state PD WORKSHOPS, MILEAGE FOR PROJECT MANAGER, COMMUNITY LIAISON $ 2,500.00 

EXTENDED TIME LEARNING $ 3S,OOO.OO 

TOTAL TRAVEL 

4. CONTRACTED SERVICES: list the t e of contracted services to be rovided includin the vendor's name If a licable. 
TEK SYSTEMS INSTRUCTIONAL TECHNOLOGY SUPPORT SPECIALIST 45,000.00 

CAMBIUM AND VOYAGER EDUCATION SERVICES LEAD PARTNER USING THE VALLAS SCHOOL IMPROVEMENT MODEL 

TOTAL CONTRACTED SERVICES 

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list ofsupplies on a separate sheet. (Include the total amount to be used to purchase testing, 

ro rammatic and or office su lies. 
TOTAL SUPPLIES $ 189,009.80 

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology on a separate sheet. 

Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful lifespan of more than one year". 

TOTAL EQUIPMENT AND TECHNOLOGY 

7. OTHER SERVICES: Include as ecific descri tion of services. 

TOTAL OTHER SERVICES 

INDIRECT COST (0.17%) 

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM}. $ 1,839,655.00 
ORIGINAL BUDGET AMOUNT $ 1,B39,655.00 

CARRYOVER AMOUNT 

REVISED BUDGET AMOUNT $ 1,839,655,00 
AMOUNT AVAllABLE TO SPEND $ (0.00) 



SUPPLIES: The following list represents the anticipated materials and supplies purchases. 

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE 

INSTRUCTION 

PROFESSIONAL CONSUMABLE INCENTIVES TO COVER STUDENT INCENTIVES AND EMPLOYEE INCENTIVE PROGRAMS $ 10,000.00 $ 10,000.00 

DEVELOPMENT 
ADMINISTRATION OFFICE SUPPLIES FOR PROJECT MANAGER AND DATA CLERK $ 10,000.00 $ 10,000.00 

PROFESSIONAL 
PROFESSIONAL DEVELOPMENT MATERIALS $ 5,000.00 $ 5,000.00 

DEVELOPMENT 

COMMUNITY 20 CHAIRS FOR THE COMMUNITY LIAISON SPACE FOR COMMUNITY MEETINGS, STUDENT COUNCIL, $ 250.49 $ 5,009.80 
IO.l\tr.1\1,...J.•r-UT CT~ 

INSTRUCTION 
SUPPLIES AND EXPENSE REQUESTED BY OUTSIDE CONSULTANTS/INSTRUCTIONAL PROGRAM 

IMPROVEMENT SERVICES • 
$ 153,000.00 $ 153,000.00 

INSTRUCTION 

PROFESSIONAL PRINTING LINE ITEM FOR INSTRUCTION AND PROFESSIONAL DEVELOPMENT $ 1,000.00 $ 1,000.00 

DEVELOPMENT 
COMMUNITY 

WORKSHOP AND SUPPLIES FOR COMMUNITY LIAISON $ 5,000.00 $ 5,000.00 
INVOLVEMENT 

$ 
$ 
$ 

$ $ 
TOTAL SUPPLIES COSTS $ 189,009.80 

EQUIPMENT ANO TECHNOLOGY: The following list represents the anticipated equipment and technology purchases. 

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE 

EDUCATIONAL TECHNOLOGY/SOFTWARE $ 20,700.00 $ 20,700.00 

18 15" LAPTOPS $ 1,014.00 $ 18,252.00 

8 SYNCHRONIZED COUNTDOWN CLOCKS $ 3,000.00 $ 3,000.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ -

$ 
$ 
$ 
$ 

TOTAL EQUIPMENT AND TECHNOLOGY COSTS $ 41,952.00 


