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Indiana
Department of Education

Glenda Ritz, NBCT
Indiana Superintendent of Public Instruction

MAGINING

the possibilities.
MAKING THEM HAPPEN.

August 23, 2016

Dr. Sharon Johnson-Shirley

Lake Ridge New Tech School Corporation #4650
6111 W Ridge Road

Gary, IN 46408

Dear Dr. Johnson-Shirley:

Thank you for your recent renewal application for a 1003{g) School Improvement Grant under the ESEA.
Congratulations, Lake Ridge New Tech Middle School's renewal application was accepted and SIG funds will

continue for SY 2016-2017.

In accordance with your application and available funding, you are being awarded $214,097.62 for the 2016~
2017 school year.

federalifioaramiitieds] School Improvement Grant
federal At | U.S. Department of Education
Pass ThisughAgeney | Indiana Department of Education
CEDATNURIER| 84.377A
AwardiNemes| School Improvement Grants
Aware NOmber| S377A00120015

Like other Title | monies, the Title 1 §1003(g) School Improvement Grant award must be used to supplement the
level of funds that, in the absence of the Title | monies, would be made available from non-federal sources for
the education of the students at this school. Improvement funds must be tracked separately from dll other Title
| Grants. Local fiscal agents are to place improvement funds in a Title | account assigned for school
improvement (this funding number must not be the same number as is used for the Title | Basic grant award).
Because these are school improvement funds, districts may hot combine funds into one account, and the
amount awarded each school must be spent on improvement initiatives at that particular school.

We look forward to continuing our work with your team this school year. Please feel free to contact your IDOE
SIG team representative or 1003a@doe.in.gov if you have any questions.

Sincerely,

Nathan Wiliamson, Director
Office of Early Learning and Intervention
Indiana Department of Education

[oloN Title | Program Administrator
SIG Coordinator
Principal
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IMAGINING

the possibilities. , lndiana °
MAKING THEM HAPPEN, Department of Education
— Glenda Ritz, NBCT

Indiana Superintendent of Public Instruction

Title 1 -1003(g) School Improvement Grant Renewal Application SY 2016-2017
Cohoris 5 and 6- Transformation Model

Part 1: Grantee Information

Instructions: Complete school and district information below.

e slele M etelole] (ol le]s VA [To1]I [M=s1ii AN | ke Ridge New Tech Schools

4650

School Lake Ridge New Tech Middle School 3893

Superintendent Name Dr. Sharon Johnson-Shirley sshirley@lakeridgeschools.net

Title | Administrator Name Kathy Martin

kmartin@]akeridgeschools.net

Principal Greg Mikulich gmikulich@lakeridgeschools.net

Telephone 219-980-0730

219-980-0731

SY 2016-17 Funding Award Request B 214,097.62
SY 2016-2017 Funding Award

Part 2: Grant Award Information

Grant Award Timeline:

Renewal Applicafion Release | Release application and guidance to LEAs May 20, 2016
Technical Assistance Training | SIG Leadership PD Day Technical Assistance and Planning May 24 & 25, 2016
Application Due Renewal application must be submitted to IDOE June 30, 2016
Application Review Renewal applications reviewed by IDOE July 1 =July 31,
2016

Nofification and Funds Renewal awards will be finalized and funds will be available August 1, 2016
Available *any school who is asked to resubmit any piece of their application will not have

access fo funds until final approval is given
SY 16-17 Ariifact Due Outcome Artifact from SY 16-17 will be emailed fo 1003g@doe.in.gov June 30, 2017



http:214,097.62
mailto:gmikulich@lakeridgeschools.net
mailto:kmartin@lakeridgeschools.net
http:lakeridgeschools.net

Grant Award Resources:

e USED SIG information: hitp://www?2.ed.gov/programs/sif/legislation.htmlf#guidance

e Indiana SIG Award Informatfion: www.doe.in.gov/sig

Federal Program Title: School Improvement Grant
Federal Agency: U.S. Department of Education
Pass Through Agency: Indiana Department of Education
CFDA Number: 84.377A

Award Name: School Improvement Grants
Grant Award Number: S377A00120015A

Instructions: Please complete the table below regarding who was involved with the grant process.

Staff Members Consulted and Part of the Renewal Application Process l

Name Title

Example: Mrs. Joan Smith
Scott Miller

Kerchel Hobson
Jenae McKnight
Danelle Bulatovich
Deb Carver

Example: Title | Resource Teacher
Dean of Students

Instructional Coach
Instructional Coach

Union Rep & ELA Teacher

SS Teacher & Teacher Leader



www.doe.in.gov/siq
http://www2.ed.gov/proqrams/sif/leqislation.html#quidance

“Park3:LEA and School Assurances

Instructions: Certain terms and conditions are required for receiving funds under the School Improvement 10039 Granf and through the Indiana
Department of Education {IDOE). Therefore, by signing the following assurances, the graniee agrees to comply with all applicable federal,

state, and local laws, ordinances, rules and reguiations, provisions and public policies required and all assurances ih the performance of this
grant as stated below.

The LEA/Eligible Entity must provide the following assurances in ifs applicalion. The LEA/Eligible Eniity must be able to provide,
upon request, evidence of compliance with each assurance.

. Use its School Improvement Grant to implementi fully and effectively an infervention in each PI’IO]’iTy school that the LEA commits to
serve consistent with the final requirements
. Establish annual goals for student achievement on the Siate's assessments in both reading/language aris and mathematics and
measure progress on the leading indicators and key school categories. Monitor each Priority school that an LEA serves with school
improvement funds, and establish goals {approved by the SEA} 1o hold acceouniable Priority schoois that receive school improvement
funds
s If an LEA implernents a restart model in & Priority school, include in its contract or agreement terms and provisions to hold the charfer
operator, charter management organization, or education management organization accountable for complying with the final
requirements [only need o check if school is choosing RESTART model)
. Monitor and evaiuate the actions a school has Taken, as ocullined in the approved SIG application, to recruit, select and provide
oversight to external providers to ensure their gualily
. Ensure that each Priority school that an LEA commits io serve receives Qll of the State and local funds it would receive in the absence
of the scheol improvement funds and that those resources are aligned with the inferventions
. Monitor and evaluate the actions schools have taken, as ouilined in the approved SIG application, to sustain the reforms after the
funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG
funding
. Collaboration with the Teacher's Union, inciude letters from the teachers’ union with each school applicalion indicating its agreement
' to fully participate in all components of the school improvement model selected {n/a for charter schools)
. Report to the SEA the schoolleve! data required under leading indicators for the final requirements
» The LEA and School have consuited with all stakeholders regarding the LEA's intent to implement a new school improvement model.
. This application has been completed by a feam consisting of a minimum of: one LEA ceniral office staff, the building principal, ot least
wo building staff members.

. Establish and maintain fiscal control and fund accouniing precedures, as set forth in 34 CFR Part 7 and in applicable federdal and siate
iaws and regulations.

. The Title | School Improvement funds will be used only fo supplement and not supglant federal, state and local funds a school would
ctherwise receive.




Prior written approval must be received from the Indiana Depariment of Education before implementing any project changes with
respect to the pumposes for which the proposed funds are awarded.

Retain ali records of the financial transactions and accounis relating to the proposed project for a period of three vears after
termination of the grant agreement and shall make such records available for inspection and audit as necessary.

Provide ongoing technical assisiance fo schools identified for Tifle | School Improvement as they develop or revise their school
improvement plan, and threughout the implementation of that plan.

Coordinate the fechnical assistance that is provided to schools in Title | School iImprovemeni. Assistance fo scheols may be provided by
district staff or external consultants with experience and experiise in helping schools improve academic achievement,

Expenditures confained in this Tifte | School Improvement Application accurately reflect the school improvement plan(s).

Assist fhe schoolin analyzing resulls from the state assessmeni system and cther relevant examples of student work. Technical
assistance will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to
strenginen parental involvement and professional development, and to fulfill other responsibilities that are defined in the school
improvement plan.

The district will help the school choose and susiain effeciive insiructional strafegies and methods and ensure that the school staff
receives high qudlity professional development relevant to the implementation of instructional strategies. The chosen strafegies must
be grounded in scieniifically boased research and address the specific instruction or other issues, such as attendance or gradudaiion
rafe, that caused the school fo be identified for schod! improvement.

The Indiana Department of Eclucation may, as they deem necessary, supervise, evaluate, and provide guidance and direction fo the
district and school in the management of the activities performed under this plan.

The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and
accurate manner.

By signing below, the LEA agrees to all assurances above and certifies the following:

The information in this application is, to the best of my knowledge, irue. The agency named here has authorized me, ¢s its
representative, 1o file this application and all amendments, and «s such action is recorded in the minutes of the agency's meeting
date.

I have reviewed the assurances and the LEA understands and will comply with cll applicable assurances for federal funds.

I will participate in ali Title | data reporfing, monitering, and evaluation aclivities as requested or required by the United States
Depariment of Education, the Indiana Department of Education {IDOE), and Indiana Code, Including on-site and deskiop monitoring
conducted by the IDOE, reguired cudiis by the state board of accounts, annual reports, and final expenditure reporting for the use of
subgrant funds.

By submitting this application the LEA cerifies that neither it nor ifs principals nor any of its subcontractors are presently debarred,
suspended, proposed for debarment, declared ineligikle or voluntarily excluded by any federal agency or by any department,
agency or polifical subdivision of the Stafe of Indiana. The ferm "principal” for purposes of this gpplication means an officer, director,
owner, partner, key employee or other person with primary management or supervisory responsikilities, or a person who has a critical
influence on or substaniive conirol over the operations of the LEA.
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The LEA has verified the state and federd suspension and debarment status for all subcontractors receiving funds under the fund associated
wiih this application and shall be solely responsible for any recouprment, penaliies or costs that might arise from use of a suspended or
debartred subconfractor, The LEA shall immediately nofify the Stafe if any subconiractor becomes debarred of suspended, and shall, af the
State's reques, take all steps required by the State fo terminate its coniractual relationshio with the subcontractor for work ta be performed
and supporied by funding from the application.

Click here 1o enter a dule,

6/24/2016,
(' r D

Yoy eher a date,




Part 4: Achievement and Leading Indicators SY 16-17

Instructions; Please select the link below to update any changes projected for SY 16-17 on your SIG Leading and Achievement

Indicators. Leading Indicators will be fracked on a quarterly basis using the SIG Data Dashboard for SY 146-17. Information to be tracked
will include:

e Number of minutes in Math and Reading in the ¢ Minutes of job-embedded PD/week;
instructional day or school day; e Distribution of feachers by performance level on an
e Student participation rate on State assessments in LEA's teacher evaluation system;
reading/language arts and in mathematics; e Annual goals for stfudent achievement on the State’s
o Student enroliment number *NEW for SY 16-17 assessments in both reading/language arts and
e Student attendance rate; mathemafics;
e Teacher attendance rate; o Non-waiver graduation rate; and
o Teacherretention number * New for SY 16-17 o Percent of graduating cohort to receive college and
o Combined suspension/expulsion rate; career readiness standard.
e Discipline referral number *New for SY 16-17

Link to Leading Indicators:
Cohort é: htips://docs.google.com/spreadsheets/d/1tkditE-otyKb7sgrc4FetUAVPpM910 106kTDWIX5nS0/edit#gid=0
Cohort 5: hitps://docs.google.com/spreadsheeis/d/10-plegERAbCcRrLD4-f8K8sSfanXpESiOFkKwiHgtlA/edit#gid=0

Please make sure to make a copy of the Google Spreadsheet above for your own school. Go to File and select “Make a
Copy” to create your own spreadsheet. Then make sure you include the new URL address below:

Achievement hitps://docs.goodle.com/spreadsheets/d/1ks7gx8sINmgDjubF7JtAoLXaEeqCThrdvWQO0 UCo2I8/edit#gid=0
and Leading

Indicators SY

16-17 URL
Website:



https://docs.google.com/spreadsheets/d/1
https://docs.google.com/spreadsheets

Part 5: Analysis and Qutcomes

Instructions: SIOT Activity: (Strengths, Improvements, Opportunitfies, and Threats)
List school's primary strengths and weaknesses from SY 15-16—forces or barriers working for and against SIG implementation or school's

L]

mission

List school's key opportunities and threats from SY 15-16—palitical, economic, social, technological, demographic, or legal trends that
are or may impact school’s ability to achieve SIG implemeniation or school’s mission.

What are the projected outcomes for SY 16-17 after compleiing the SIOT Analysis2 Are there any opportunilies we can take
advaniage of because of a sirengih?2 Are there any threafs compounded by a weakness?

We backward planned thinking what we could feasibly support after
the grant was over: 1) Instructional coaches will train teachers to
instructionally support each other, 2) purchased an academic
program that we can support in the future with Title I funds, and 3)
equipped teachers and instructional assistants with the tools they
needed from the professionals through personalized PD

Individuals funded through SIG have helped teachers to show
growth in their craft via administrative observations

Central Office has been fully supportive of the endeavors outlined in
this grant. Not once has the integrity of the grant been questioned.

' SIOT Analysis
Strengths:

Areas of Improvement:

Ensuring that teacher capacity is built in year 3 by the coaches and that
this is supported by the new administration

Increasing teacher buy-in to want to work in a colleague-coaching role
Ensuring that the consultant focuses his efforts on the needs of the
teachers, the school, and the district as a whole

Opporiunilies:

We will have more teachers trained in 6+1 Traits Writing,.

We will be able to fully utilize those eager teachers that want to be
mstructional coaches or administrators in the firture to be the teacher
leaders they already aspire to be during the capacity building
Process.

The implementation of a reading teacher and the purchase of
Scientific Learning has provided significant data that allows us to
better support students.

Threats:

Teachers who don't do well with taking constructive feedback from their
peers

Lack of grant exposure and experience in a new building administrator
Teachers not following through on their newly developed

teacher leadership roles, their roles not being supported by staff, or the

demand for pay that doesn't exist when asked to take on additional
duties.




Projected Outcomes for SY 16-17

e PD & embedded work with teacher capacity will be done this year

Part 6: SIG Implementation SY 2016-2017

Instructions: IDOE has aligned the renewal application with Transformation principles and required/recommended interventions in

column one below as Focus Areas. Please complete the entire table and align your SY16-17 action steps.

Focus Areas

Action Steps and Person(s) Responsible Timeline Budgeted Measurable Qutcomes
Items
SAMPLE: SAMPLE: Hurst School will provide before and affer school | SAMPLE: SAMPLE: SAMPLE: The Carmahan Crunch Time program will
Increase learning fime | opportunities for all students to help increase student Muttiple $5,000 - be tracked using a google spreadsheet to
achievement called, Camahan Crunch Time. Person Phases Stipends documeni what before/after schoo! program
Responsible: Ms. Rowlands, Title | Interventionist (Multiple students attended. This data will be compared fo
Quarters) student achievement data.
Develop School The Principal will continue to seek out Choosean |2 Evidence from PD is presented and
Leadership professional development to enhance her item. Instructional | applied in the school environment; it is
Effecfiveness abilities o be a better instructional leader. A Coach then followed up through documented
building-wide team will be in place to ensure Salary/Bene | use in the classroom or personal use.
distributed leadership so that the Dean of fits
Students, instructional coaches (including New $61,700

Tech coaches), the data coach, counselor,
and district Title | Coordinator are contributing
to attaining the goals outlined in the grant.
Each individual has arole to play in leading
efforts to improve academics through
coaching and data analysis as well as
discipline and social/emotional balance
through PBIS initiatives. All members have
played an infegral part in ensuring that all
componenis of best pracfices continue to
happen.




Cevelop Teacher
Effectiveness

Continue to use the RISE rubric to evaluate
tfeachers. This evaluation model has been
consistently used for the past & years and has
provided teachers with pinpointed areas of
improvement as well as effective areas.
Because of its consistency, teachers know what
to strive for and how to become better
practitioners. RISE ulilizes all of the systems that
the fransformation model looks forin terms of
performance standards, growth data,
feedback to inform future decision making and
continual improvemsent of instruction.

Choose an
item.

Implement
Comprehensive
Instructional )
Reform Strategies

Based on ISTEP and formaiive data,
instructional resources and strategies are
dligned to the areas of need. We currently use
CRISS strategies as our foundation while utilizing
other research based sirategies that we find
based on our need - such as close reading and
6 Traits.  Curriculum maps ensure there is 6-8
alignment. Professional Development will be
affended on a needs basis for areas of
improvement.

in order tc continuaily monitor, we will hold
Learning Log Meetings every 3 weeks to review
formative data. We will incorporate other datg
(Pivot, RAPS 360, ISTEF) review and
disaggregation in those meeiings.

Qur niring of instructional coaches has ensured
that we provide ongoing job-embedded
professional development to all teachers. We
are gble fo diagnose problems immediately
and provide strategies, modeling, and co-
tfeaching o address issues.

Choose an
item.

Reading
infervention
teacher,
salary/oene
fits

$77.600

Increase Leaming
Time

Since lengthening our school day 4 years ago,
we have not reverted backwards. We have
continued with the longer schocl day. We will
continue to offer the exiended opporiunities o
studenis to enrich academic performance with

Choose an
item.




afterschool homework help, ELA and Math
tutoring.

Cregie
Community-
Oriented Schools

We will continue fo offer our extended day
program that s supplemented with SIG and our
215t CCLC grani. There is a parent component
piece built in for both where we would lke 1o
set up mere collaborative parental events. We
have resurrected our PTO and sponsored more
parent events to promote parent invelvemesant.
We look forward 1o doubling numbers and
participation in 16-17.

Choose an
item.

Supplies -
Parent
Rescurces
$1,100

Attendance sign-in sheets

Provide
Operationai
Flexibility

Central Office has supported the
implementation of the SIG grant throughout the
vears. Decisions have been made strategicdlly
and supported with data so that central office
can feel secure in the decisions needed o be
made by the building Principal. Updates are
made fo the schoo! board several times a year
(BOY Board meeting, Board retreat, EOY board
mesting)

Choose an
temn.

None

Beard Meeting Netes and presentation

Sustain Support

Title | department has been integratl in ensuring
that when SIG s comglete, that SIG crected
initiatives confinue on — HiDef will confinue
under the 21st CCLC grant, Parent inifiatives will
be supporied by Tifle |, a Data/instructiondl
Coach diready existed via Title |, and
professional development will be supported by
Title 2A.

Choose an
item.

Varies

Title | Docurmentation and Budget

** The above table would not allow us o fype inside the fimeline column because it was locked. Allitems are ongoing throughout the

year.

Gols

Instructions: Please provide a list of all assessments and programs that your school utilizes.
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Assessmenis Behavior Programs Altendance Intervention Grading QOther School

Programs Programs System/Parent Programs
Access Programs

» Pivot * PBIS » District Policy e Read 180
» RAPS 360 » QOuiside » County + SOS

» PSAT (8" grade) Companies inifiatives for

« Formative fruants

i part- 8t Outcome: Attifact ‘ ;
Instructions: Schoois will be reguired to produce a tangible “outcome” piece o be shared with IDOE and 1o be published on the IDOE
website as resources for other schocls. This “outcome™ piece will serve as the culminating piece of the yearly grant, as well as a piece of
monitoring. Possible "Outcome Artfifacts could include: mini-lesson video, recording of studenis working on an activity, WebEx, How-To
One-Pager, Blog, Podcast. Ouicome Artifacts” should be linked to goals of your SIG grant, as well as one ¢f the following areas:
Leadership, Effective Instruction, or Interventions/Data,

Briefly describe what the school will plan fo submif as an “Outcome Arfifact” for SY 2016-2017 and how this will be aligned fo |
your grant and the key area.

For our Outcome artifaci, we will create g Google Site that inks what we have done and its alignment. The Portfolic may consist of
videos, photos, arficles, etc. thai show how we effectively accomplished all that we aspired to complete in our godais.
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Part 9: Budget SY 16-17

Instructions: The budget will be completed in a separate Excel workbook for SY 2014-2017, and must include any changes from the
original budget submission. Once approved by IDOE, will serve os the operaling budget for the duration of the schoc! year, unless
otherwise amended and approved by IDOE.

12




Part 9: 1003g Original SIG Budget SY 16-17

plete the buc

SY 2015-2016 110 120 211-290 211-290 311-31%9 440 510-593 611-689 710-748 210
T EananelfUr Salary Benefits Professicnal Other Generdl
Number Account Cert Noncert Cert Non Cert Services Rerals Purchase Supplies Property Transfer Line Totals
11000  Instruction [$58.245.00 [$46,394.40 [$25,676.37 |$4,149.17 $990.79 $135,455.73
Support $0.00
21000 Services -
Student
Improvement $52,725.00 |$1,200.00 $8,960.09 $91.80 $9,000.00 $2,680.00 $74,656.89
22100 of|nsiru-chon
(Professional
Development)
$0.00
22900 thers_uppor‘r
Services
gsyey| Befundor $0.00
Revenue
Cperation & $0.00
2a000 Maintenance
27000 | Transportation $0.00
Community ($2,500.00 $385.00 $1,100.00 $3,985.00
33000 Service
Operations
Transfers $0.00
60100} interiund)
Columnn Totals $113,470.00 |[$47,594.40 |$35,021.46 |$4,240.97 $9.000.00 $0.00 $2,680.00 $2,090.79 $0.00 $0.00 $214,097.62
Indirect Cost: Subtract the amount above $25,000 (per individual coniracied service) from your fotal budget:

Total after deducting Property:
Total Available for Indirect Costs:
Amount of Indirect Cost to be used:
Grand Total After Indirect Cost:

Budget Narrative
DIRECTIONS: Provide a narrative below on how funding is cllocated. E.g. Cther Purchase Services: $1,500-- PD for mentor feachers to attend New Tech fraining; $4,000 --
administration team attending NASTID conference

Supplies Property: Equipmenti/ Technology
31,100 for Parent involvement snacks, other supplies
$990.79 for 5 subscriptions each to 1) Sports lllustrated for Kids and 2) Scholastic Action;
books for use with teacher/instructional assistants professional development around
academic vocabulary, content area reading, word work for middle school students

Professional Services Other Purchase Services (fravel, communication)
$9,000 for 9 visits Dr. Bob Trammel, math consultant $1,800 for Dr. Trammel's meals, mileage and for teachers meals/mileage to é+1
Traits workshop $880 for
registration for 4 teachers to é+1 Traits workshop




Staff Name

Staff Position

instructions: Com
FTE:

Cert/ Non-
Certlified.

Stipend: Y/N

SIG Siaffing

plete the SIG Staffing information below

Spiit Funded:
Y/N

Additional Funding Source

Position Description

Jenae McKnight

Instructional Coach

Cert

N

Qur instructional coach provides
onhgoing, job-embedded

professional development to all
teachers. They provide strategies,
modeling, and co-feaching to address
issues. Jenae will also supervise our
Parent Home-Schoo! Licisons (paid from
Basic Title 1) as they implement Parent
Involvement Activities/Events

Jenae McKnight

Parent Involvement
Cocerdinator

Cert

Jenae will adiso supervise our Parent
Home-School Ligisons [paid from Basic
Title 1) as they implement Parent
Involvement Activities/Events

Selena Magalian

Parent Involvement
Coordinator

Cert

Jenae will also supervise our Parent
Home-School Ligisons (paid from Basic
Title 1) as they implement Parent
Involvement Activities/Events

Eric Dillon

Parent Invclverment staff

Cert

Eric will implement Parent involvement
Aciivities/Events along with our Parent
Home-Scheol Ligisons {paid from Basic
Title 1)

Shenita Walker

Reading infervention
feacher

Cernt

Our reading infervention teacher
feaches and implements the Read 180
orogram.

Clarence Bryant

Instructional Assistant

NC

Our insiructional assistants provide
support in meeting the IN Academic
Standards to students in their classrooms,
under the direct supervision of certified
teachers

Andryss Allen

Instructionad Assistant

NC

Our instructional assistants provide
support in meeting the IN Academic

Nicolas Morcles

After school tutor

Cert.

Our after school tutors provide
academic support for students beyond
the regular school day.

Pam Denson,
Sammar Issa, Kelli
Smith, Janice
Williams

After school tutors

NC

Qur after school tutors provide
academic support for students beyond
the regular school day.

Agron Saldana

Photography Club After
School Facilitater

NC

Our Photography Club facilitator runs an
atter school club for students, ¢s well as
providing students to photograph district-
wide events




Varies

Substitutes for teachers 1o
cttend Professional
Development

NC

Substitutes for teachers to aitend
Professional Development






