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June 13, 2016

Dr. Sharon Johnson Shirley

Lake Ridge New Tech Schools , 4650
6111 West Ridge Road

Gary, IN 46408

Lake Ridge New Tech Middle School Amendment # 2
2015-2016 School Year

Your 1003(g) School Improvement Grant (SIG) amendment for SY 2015-2016 for Lake Ridge New Tech Middle
School has been approved. These funds are authorized for use as of June 10, 2016. The amount listed below
verifies the school improvement funds approved.

Your corporation is responsible for conducting the 1003(g) SIG program in the manner and for the purpose
described in the application and in accordance with federal law. Please include this documentation as an
appendix into your original 1003(g) SIG application as evidence of the approved amendment. If you have
guestions concerning the approval, please contact Maggie Rowlands at mrowlands@doe.in.gov.
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Sincerely,
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Cynthia L. Hurst, School Improvement Grant Coordinator
Office of Early Learning and Intervention

Indiana Department of Education

115 W. Washington St.

South Tower, Suite 600

Indianapolis, IN 46204
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Example: Increased learning time

The school budgeted $50,000 for the before and
ofter school program mandatory for all
students.

The school did not budget enough funds for the before and
after school program for all students to attend. The school
needs to add $50,000 to fulfill all staff salaries.

In order for all students to attend the before and after school
program for the 200 student days, the school will need to move
funds from technology and supplies over to instruction to fulfill
all staff salaries.

Professional Development/Increased
learning time

Due to raises for staff (instructional coaches and
Read 180 teacher), we had to increase our salary
and benefits.

There was only about an aggregate difference of $200. We
took this from supplies.

Payment for services rendered.




1003g SIG Amendment SY 2015-2016

SY 2015-2016 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910
Account| Expenditure Salary Benefits Professional Other Purchase General
Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals
11000 Instruction g
21000 Support Services
- Student
0
Improvement of
Instruction
22100
(Professional
Development) 155700 13850 62670.93 1060 22500 4875.11 4793.96 5100 270550
99900 Other S.upport
Services 0
25161 Refund of
Revenue 0
26000 Ope_ratlon and
Maintenance 0
27000 | Transportation 0
Community
33000 Service
Operations 0
Transfers
60100
(interfund) 5236.07 5236.07
Column Totals 155700 13850 62670.93 1060 22500 0 10111.18 4793.96 5100 0
Total Budget 275786.07
Supplies Property: Technology 0
Supplies for coaches and for the afterschool programs. Fast Forword program
Classroom mini-grants (4 @ $500 max.)
Property: Equipment Other Purchase Services (travel, communication)
Travel expenses for a math and literacy consultant, each visiting monthly;
teachers registration fees and travel expenses when attending professional
development workshops; Indirect costs
Professional Services Staffing
A math and a literacy consultant fees, each visiting monthly




