
Indiana 
Department of Education 

Glenda Ritz, N BCT 
Indiana Superintendent of Public Instruction 

August 8, 2016 

Dr. David Hoffert 
Warsaw Community Schools, #4415 
1 Administration Drive 
Warsaw, IN 46580 

Lakeview Middle School Amendment# 2 
2015-2016 School Year 

Your 1003(g) School Improvement Grant (SIG) amendment for SY 2015-2016 for Lakeview Middle School has 
been approved. These funds are authorized for use as of August 8, 2016. The amount listed below verifies the 
school improvement funds approved. 

Your corporation is responsible for conducting the 1003(g) SIG program in the manner and for the purpose 
described in the application and in accordance with federal law. Please include this documentation as an 
appendix into your original 1003(g) SIG application as evidence of the approved amendment. If you have 
questions concerning the approval, please contact Maggie Rowlands at mrowlands@doe.in.gov. 

SY 2015-2016 1003(g) School Improvement Grant Availability: $ 22,550.00 

Sincerely, 

Cynthia L. Hurst, School Improvement Grant Coordinator 
Office of Early Learning and Intervention 
Indiana Department of Education 
115 W. Washington St. 
South Tower, Suite 600 
Indianapolis, IN 46204 

http:22,550.00
mailto:mrowlands@doe.in.gov


Example: Increased lea ming time The school budgeted $50,000 for the before and after 
school program mandatory for all students. 

The school did not budget enough funds for the before and after 
school program for all students to attend. The school needs to add 
$50,000 to fulfill all staff salaries. 

In order for all students ta attend the before and after school program 
I/or the 200 student days, the school will need to move funds from 
technology and supplies over to instruction to fulfill all staff salaries. 

Improvement of Instruction 

We originally budgeted $7,200 for sub for 

curriculum mapping. The district paid for our 

subs as we had both middle schools atthe table 
for this process. 

We will purchase three books by Rick Wormeli to be used 

for book studies and to add our professional library. 

These books will allow staff to learn and collaborate on topics 

of assessing students, differentiation, and teaching tecniques 

to improve student learning. 



Account Expenditure Salary Benefits Professional Other Purchase General 

Number Account Cert I Noncert Cert I Non Cert Services Rentals Services Supplies I Property I Transfer I Line Totals \ 

11000 Instruction 32001 I I I I 32001 

21000 
Support Services 

Student I I I I I I I I I I I 0 

Improvement of 

22100 I 
Instruction 

(Professional 

Development) I I I I I ol I 140001 53501 I I 19350 

22900 I 
Other Support 

Services 0 

25191 I 
Refund of 
Revenue 0 

26000 
Operation and 

Maintenance 0 

27000 Transportation 0 

Community 

33000 1 Service 

Operations I I I I I I I I I I I 0 

60100 I 
Transfers 

{interfund) I 0 
Column Totals 3200 0 0 0 0 0 14000 5350 0 0 

Total Budgetl 22550 

Supplies Property: Technology 
. 

Improvement of Instruction General Supplies: Used to purchase five books per staff member for book studies. 

Property: Equipment Other Purchase Services (travel, communication) 

Improvement of Instruction Other Purchase: Used to send a team of staff members at the Model 

Schools Cofnerence. 

Professional Services Staffing 

lnsruction Certified Salaries: Used to provide subs for curriculum mapping and department PLC 

days. 


