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Lew Wallace STEM Academy-Amendment #1
2013-2014 School Year

Your 2013-2014 1003(g) School Improvement Grant (SIG) amendment for Lew Wallace STEM Academy has
been approved. These funds are authorized for use as of November 14, 2013. The amount listed below
verifies the school improvement funds approved. Your corporation is responsible for conducting the 1003g
SIG program in the manner and for the purpose described in the application and in accordance with federal
law. Please include the documentation as an appendix into your original 1003g SIG application as evidence of
the approved amendment. If you have questions concerning the approval, please contact Anthony Tharp at
atharp@doe.in.gov .

Sincerely,

Do T

Anthony Tharp

Title | Specialist

Indiana Department of Education
I'15 W. Washington St.

South Tower, Suite 600
Indianapolis, IN 46204
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School Imp: Grant (1003g) l

Section Il - BUDGET ‘

School Year 2013-2014
Note: The total amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year.
The orginal approved all ion amount cannot be i { through an .
Corporation Name: Gary Community School Corporati
4690
Schoo} Name: [ LEW WALLACE STEM ACADEMY
ACCOUNT NO. | FTE [ cer Noncert, EXPENDITURE DESCRIPTION | susroraL LINE ITEM TOTAL
1. PERSONNEL ({include positions and names) '
Literacy Coacy OA. Parker 0.50 Yes Provide direct instructional assistance to students in classrooms in the area of Reading and English/Language Arts 3 31,473.00
Literacy Coach OA, Parker 0.50 Yes Collaborate with teachers in grades 7-12 on the effective implementation of researched based strategies for Reading and Language s 31,473.00
Math Coach TBA 0.50 Yes Provide direct instructional assistance to ‘ in classrooms in the area of Math. $ 31,473.00
Math Coach TBA 0.50 Yes - Collaborate with teachers in grades 7 - 12 on the effective implementation of researched based strategies for Mathematics $ 31,473.00
Data Coach L. Green 1.00 Yes Create and update Data Wall; facilitate data meetings and conversations with teachers, leaders, students and parents $ 62,946.00
Transitions Coach C . Jackson 1.00 Yes Oversees student interventions; intercedes when students are indentified as At Risk; ensure an effective system to monitor students' progress in relation to motivation; | $ 65,599.00
Inschool Suspension High TBA 1.00 Yes Provide instruction to students and confer with students individually to modify behavior; maintain discipline in ISS program. { high school) $ 50,000.00
Inschool Suspension Middle TBA 1.00 Yes Provide instruction to students and confer with students individually to modify behavior; maintain discipline in ISS program.(middle school s 38,000.00
]’echnology Specialist D. Parker 1.00 Yes Keep all technology working properly; supports teacher training as technology is integrated into instruction; upgrade/update school website $45,000.00
Test Coordinator TBA 1.00 Yes Plan and coordinate all school site testing; order and secure testing documents and supplies. $50,000.00
Student Support E.Smith Jr. 1.00 Yes Provide counseling to students in behavior modification; offer preventive solutions to increase appropriate behavior $ 62,946.00
Project Assistant J. Jenkins 1.00 Yes Coordinate, assist with record keeping as well as the first tier for submission of alf 1 vy forms, copying of di
organize timely processing of all documents of the turnaround. $25,000.00

[ToTAL sALARIES
2. Benefits: Benefits should be based on actual known costs or an established formulo. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and only for the percentuge of time devoted to this project.

!TOTAL FIXED CHARGES / FRINGE BENEFITS
3, TRAVEL: (differentiate in-state and out-of-state)

TOTAL TRAVEL
4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)
Denise Neal Middle School Pathways to Success Middle School After School Program, Social Emotional and Transportation S 21,000.00
Project Lead the Way One year license | s 3,000.00
Positive Behavior Intervention Support {PBIS) Three day training for all staff {$2,500 x 3 days equals $7,500 and $2,400 travel for I } S 9,900.00
TOTAL CONTRACTED SERVICES

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be used to purchase testing, prog ic and/or office lies.)

TOTAL SUPPLIES
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6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equij and technology purch Provide a fist of and technology on a sep sheet. i is defined as "tangible, dable/: bi | property having a useful lifespan of more than one year”,
| TOTAL EQUIPMENT AND TECHNOLOGY
7. OTHER SERVICES: (Include a specific description of services.)
Deep River Collaboration Water quality testing, nature study, creating solar cookers, horticulture (pruning, grafting), bird feeder and houses, insect collecting; river structure erosion; sedimentation $8,000.00
AP and Dual Credit I Increasing AP and Dual Credit fees for ETS, student exams for AP and Dual Credit $ 6,000.00
STEM Based Projects Leading Clubs: Science , Robotics. | Pay teachers a stipend ( $7000), materials and supplies { $3000), Science, robotics, Ecyber mission, game design, art club, math club. $10,000.00
Exploration/Experimentation
Career Pathways and College PSAT prep, SAT Prep, ACT Prep, ($3500) College & Career,($4750) Post Secondary Exploration, HBCU's { $4750) $13,000.00
Readines:
TOTAL OTHER SERVICES
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM]. $1,999,993.33
[ ! l I l
| l l | I
SUPPLIES: The following list the ontici) d jals and supplies purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
PBL Books and Testing Support Books $ 355.00
100 Ink Cartridges for printers ) $ 3500 | $ 3,500.00
100 gloss Photo Premium | 3 35.00 | $ 3,500.00
216 Reams of paper ] S 35.99 $7,767
900 4G Flash Drives $ 9.00 | $ 8,100.00
TOTAL SUPPLIES COSTS
[ l |
‘ ‘ | EQUIPMENT AND TECHNOLOGY: The. ing list rep the icif d i} and purch l ‘
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
400 Dell Latitudes ES430 desktop computers, low jack and installation. $ 767.00 | $ 345,992.00
50 Microsaver Laptop Lock-Master Keyed 854,00 { $ 2,705.57
20 Vernier Lab Quest 3 329.00 { $ 6,580.00
7 Mobile Carts | S 400.00 | $ 2,800.00
1 Vernier Chemistry Kit, Advanced $ 1,323.00 [ $ 1,323.00
1 Vernier Lab Quest Physics kit $ 1,064.00 [ $ 1,064.00
2 Desk top printers | S 40000 [ $ 800.00
1 Vernier Middle School Science kit $2,350 $2,350.00
6 LEGO Mindstorms Robotics [nvention System 2.0 $1,000.00 $6,000.00
1 E£V3 Getting Started Pack W992119 $4,698.95 $4,698.95
1 EV3 Getting Started Pack W992117 $1,163.95 $1,163.95
3 Vernier ProScope HR Deluxe kit $ 900.00 | § 2,700.00
7 Build a Robot System Advanced Technology Vermet System Bundle $399.00 $2,800.00
Equi for Ce grated N f: ing to include CIM Bench Mill 6000 CNC Milting Machine, 6" Steel dial Calipers, HP Scanjet 5590 digital flatbed, POE Vex upgrade kit for VEX Classroom lab kit, Plotter Paper Rolls, Portall § - $31,131.83

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

12/2/2013 2




1003g SIG Amendment.: 8
tnformation: Upon recelpt of your request, taff will process regirests wil be pr
recelpt of will notapp ¥ budget or atie  of the 1003 feders) grant,

Goul/Federal Requlrement/Key Finding Orlgiria) Application Revision . : Jugtification

Example: Increased learning time The school budgeted $50,000 for the before and b Junds for the before |in order for ol 71ts to attend the before and ofter school
after school prograr and after school for oli students to attend. | program for the 200 student days, the school will need to move
The school needs to add $50,000 to fulfilalf staff | funds from technology and supplies over to Instruction to fulfil
| satories, olt staff salaries.
Extomel Lead Partner sorvices Middle Schaol & High | Original Appllcation stated that would be. Based on the data for Lo forthe last |In order f liace to malntain the
School Comprehensive Modet Pearson for $438,000.00 [two year, Pearson has not made the Impact to cause | grant perlod ends, itis Imperative that Low Wallaco needs &
the school ldenced by f Hactive I well as to bulld
the data In L Lew’ stror d ‘toachers and schoot
support from a provider In terms of rigor, relevance, {administrators for subsequent years, Thus we have decided to
well forjeaders |go with for ip in Education
and teachers, Lew Wallace has chosen Scholasti the 850,00
Center.
Improve Culture for Teaching and Leaming Originat appication had four cadre teachers Reduced the number to two cadre teachers at a cost | Data from 2011 showed Gary had 10 percent of all
0f $104, 710,00 and reptaced with two certified d expulsh disabllities I
toachers to be utilized in an Indl? 1.4%, Here atLew
programt to kmp: costof 1d flke to see 2 10% reduction n all
$88,000,00 suspensions as well as continue to provide meaningtul

education for our students who do not adhere to the rules.

Comply with all state testing rules Original application did not have & test [The TEST COORDINATOR Is needed in order for Lew  |Lew Wallace lost a full time counselor who was replaced with
coordinetor Wallace STEM to maet its testing needs. Salary may |a pat 3 he school has over 19
not exceed $50,000.00 different test dates not Including PSAT, ACT and SAT, ftwas
Imperative that this need was fulfliled .
Improve GRADUATION RATE; REDUCE FAILURE RATE [Orlginal application had extended day leaming . |There was a need for & more focus to shift the stity | program for
3:30 - 7:30p.m, Teachrs come In at3:30p.m. and leave at
technofogy. in addition to extended day lesrningan [7:30p.m. The have
cvening program for non traditional students wilt be [and planning from 3:30 10 4:00 and classes will be held from
Implemented. 3100 to 7:00 pum and the teachers will continue planning from
7:00 to 7:30p.m, Teachers will be pald a stipend.
Improve tho climate of the bullding; improve Original application did not have that. Based on past data as It el disclpl Low’ ‘need to continue to find the
attendance rate, Infracti Ul cul there

s {ides} balance so that we can Increase student achlevement
snepd go lmpesye Thie PAIS (S0 anm 2 et




