
September 15, 2016 

Dr. David Smith 
Evansville Vanderburgh School Corporation #7995 
951 Walnut St. 
Evansville, IN 47713 

Lincoln Community School Amendment #3 
2015-2016 School Year 

Your 1003(g) School Improvement Grant (SIG) amendment for SY 2015-2016 for Lincoln Community School 
has been approved. These funds are authorized for use as of May 31, 2016. The amount listed below verifies 
the school improvement funds approved. 

Your corporation is responsible for conducting the 1003(g) SIG program in the manner and for the purpose 
described in the application and in accordance with federal law. Please include this documentation as an 
appendix into your original 1003(g) SIG application as evidence ofthe approved amendment. If you have 
questions concerning the approval, please contact Cindy Hurst at churst@doe.in.gov. 

Sincerely, 

Cynthia L. Hurst, Coordinator 
Office of Early Learning and Intervention 
Indiana Department of Education 
115 W. Washington St. 
South Tower, Suite 600 
Indianapolis, IN 46204 

mailto:churst@doe.in.gov


64,260.00 was originally Reduced to 25,685.00 for both 

budgeted for an interventionist Istudent and teacher summer 
and extended learning summer extended learning in certified salaries 
school costs for certified salaries and 9,385.98 for certified teacher 

and 23,960.03 in certified salary 

benefits 

benefits 

j:lss't°Sfl illalsel3:1AelllEleEliRt~e1617graRt 

Lincoln Comments: 

lntervenf1onht d·1d not get hked whkh caused Yes. She is already hked for the 2016-17 

academic improvement by supporting 
1 \Improvement oflnstrucf1on and student 

Iadditional funds in this line item. Teacher summer Ischool year. 

extended learning for both teachers and extended learning was added for needs such as 


students. 
 Algebra I peer collaboration with another EVSC They will be paid to work together to 
teacher and RTl/Student Support Team summer prepare forthe 2016-17 school year 

learning stipends. reviewing school level and student data. 

!DOE recommended general fund teacher 

switch. In renewal application will make 
sure to explain the change and the why 

3 IStudent academic improvement through IDid not originally budget for 4,200.00 in Instruction academic, Needed to enhance the reading fluency and Tutors are trained in early literacy tutoring 

professionally trained reading tutors instructional professional professional services comprehension in the primary grades. Provided by and data is collected on the improved 

services. Carver Experience Corp professionally trained instructional gains which meet Lincoln's 

41 Improvement of instruction by providing 32,300.00 in instructional general IIncreased to 34,449.21 for additional K-8 high-quality classroom libraries for x 
high-quality academic supplies to supplies for teacher mini-grants supplies differentiated reading instruction, teacher mini

maximize student differentiation and and leveled books grants, positive behavior incentive system supplies, 

·•incentive for teacher recruitment and and Instructional resources. 

retainment 

5 I Improvement of instruction with use of 82,000.00 in instuctional Increased to 122,887.35 for additional I Needs were reassessed after additional funds were The original grant forsaw a higher need of 

21st century technology property for extended learning technology present due to numerous factors. Looked to social and emotional supports. However, 

technology purchase the bulk of instructional property in this EVSC received a PSIS grant through 
first implementation year. Macbook Pro's were Southwest Behavioral and state funding to 
added for tech students to increase editing, expand our district supports. With this 
publishing, and presenting skills with help of increase in district support in the 
:Learning coach, ipods for use with virtual reality identified gap Lincoln moved down the list 

headsets for virtual core experiences, promethian lof priority of needed student resources for 
clickers for increased formative assessment data, improved inst_ruction. Macbook Pros were 
technology system for student'mcentives, and requested for the ed'1ting and presentaf1on 

71Student support increased with use of Budgeted 9,000 for student Decrease to 424.35 

11rff• 

Ok. Indirect costs were suggested. 

Social Thinking curriculum purchased for all As mentioned above, the district's PBIS 

social/emotional curriculum support curriculum students in need of tier 11/111 social and emotional grant provided much of the training, 
support. Cost was greatly cheaper than anticipated curriculum, and support in this area. We 
due to district support of other social/emotional also took this year to reevaluate the next 

curriculum purchasing. level of social and emotional needs and 
our grant applkaiton for 2016-17 wrn 

include a position for a behavior specialist 
either obtaining or working on their board 

8 I Improvement of Instruction through 
certified and noncertified staff extended 
!earning professional development 

127,230.00 in improvement of 
instruction certified salary and 
7,140.00 in improvement of 

instruction certified benefits. 
0.00 in both non-cert salary and 

benefits for improvement of 

instruction 

Decreased to 13,972.50 in certified 
salary and 2,428.83 of certified 
benefits. Moved 1,728.00 from 

certified salary to non-certified salary 
and 377.57 of certified benefits to 

non-certified benefits. The rest of the 
originally allocated funds (15,863.10) 
were reallocated to contracted 

30 certified staff and 8 non-cert staff will be paid IX 
their hourly rate as a stipend to attend a 3 day 
Lincoln Academy. The focus of the academy will be 

to onboard new staff with priority knowledge on 
high-leverage initiatives such as PBIS, Mind UP, and 
PLCs. (10,800 in cert salary and 1,960.20 in cert 

benefits) 

professional services for Improvement IProfessional Development Substitute certified 

of Instruction. salary (3,092.50 in cert salary and 468.63 in cert 
benefits) 

http:122,887.35
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9 Improvement of instruction through 
contracted professional services for staff 
development 

10 Improvement of instruction and 

professional practices through 
differentiated staff development 

11 Improvement of instruction and 
professional practices through staff 

1deveJonment 
12 Improvement of leadership and staff 

practices due to external evaluation 

services 

13 Adm in supplies for support of all staff 

14 	Increase of student achievement by 
providing extended learning 
opportunities 

15 Improving family and community 
engagement to enhance the support 

families and students receive 
' ' 

4,000 in Improvement of 

instruction, professional services 
for Mind Up contract with the 

Hawn Foundation 

21,000 for professional 
development registration, 

accomodations, and expenses for 
staff development opportunities. 

2,000.00 for professional 

development supplies 

6,000 for external evaluation 
professional services 

1,600.00 for admin general 
supplies 

8,160.00 for non-cert 

transportation salary and 
3,042.55 for non-cert 
transportation benefits 

36,720.00 in community service 
operations, non-l:ert salary and 
13,691.45 in benefits 

Increased to 47,435.00 

Increased to 25,621.33 

Increased to 3,748.55 

Decreased to 3,685.00 

Decreased to 1,599. 71 

Moved to transportation, other 

purchase and decreased to 7,944.20. 

The rest of the originally allocated 
funds (3,258.45) were reallocated to 
contracted professional services for 

Reduced to 13,352.04 for salary and 
6,874.30 in benefits 

Spent an additional 685.00 on Mind Up training. Allen Mendler- Did book study last year 
[Total 4685.00) Discipline with Dignity by Allen Mendler. 

Strategies were implemented based off of 
In August, Allen Mendler, a nationally recognized deficits. Bringing Mendler in with 12/32 
author and public speaker will be the keynote for new staff members will provide them the 
the Lincoln Academy teaching a half day session on: foundation and continued coaching 
Motivating and Managing Hard to Reach, support from the PD, specifically increased 
Uninterested and Disruptive Students. This will be culture of poverty proficiency and 
provided to both certified and non-certified Lincoln consistent expectations of rigor. 
staff as well as opened up to other EVSC schools for 
the benefit of all. (Total 3,700.00) Anthony Muhammad- Book study done 

last year as well with leadership Team and 
In September, the staff will meet on a Saturday for Student Support Team focused on dealing 
a full day professional development with Anthony with minority students of poverty. 
Muhammad. Dr. Muhammad is recognized as one Increased cultural proficiency and 
of the field's leading experts in the areas of school consistent expectations of rigor. 
culture and organizational climate. His work has 
allowed him to work with schools in atl 50 U.S. AP will continue the learning with monthly 
states. At Lincoln School he will be focusing on faculty meeting follow up and master 
school and staff culture as well as what it takes to teacher will provide consistent job-
close the achievement gap. (Total 6,500.00) embedded teacher coaching and support. 

Lincoln leadership as well as their internal lead LSI-Our current external partnership with 
partner team (Office ofTransformationat Support) Mass Insight Education has served us 
will partner externally with learning Sciences exteremely well to set conditions, create 
International to begin a robust, on-going focus on systems, provide external evaluation 
improving the instructional rigor of teaching through School Readiness Assessments, 
practices and student learning for improved and support our district infrastructure 

New assistant principal will be accompanied by a Sessions at ASCD of interest for new 
Lincoln Teacher and internal lead partner staff to assistant principal are those around 
ASCD conference for summer development as a student engagement, growth mindset, 
new administrator in a turnaround school. Art culture, and diversity. Strategist will assist 
teacher also provided art education online classes AP in goal setting, utilizing skills learned, 
on how to enhance project-based learning, flipped and reflecting on application. 
classroom for K-8, and effective management for 
art teachers. Phonics dance workshop opportunity Improvement of instructional practices is 
provided for all K-3 teachers to increase student expected regards to strengthening teacher 
phonemic awareness and reading fluency. skillsets to provide student-centered 

instruction with rigor 

All teachers are required to create goals 

Books will be purchased for all attending sessions x 
by Mendler and Muhammad. Cost was greater 
than anticipated on too of ori inal nrofessional 
Due to internal lead partner capacity, external Internal lead partner team has developed 
evaluation services expected such as Diehl the skillset along with utilization of the 
consulting data compilations were no longer new district Decision Ed data warehouse to .. 	

. ·-·
29 cents off our original projection for x 
administration supplies to meetthe needs of all 
Lincoln staff. 

Originally put in wrong line item for the district to 
 x 
process invoice for the transportation they will 
provide for extended learning and summer core 
experience trips used to enhance learning using 

real-world experiences as well as draw a larger 

Was unable to use all of these funds for the original X 
purpose of FamHy and Community Engagement 

Coordinator due to late hiring in search for the right 
person for Lincoln. Was hired in second semester. 
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16llmprovlngfamily and community 
engagement to enhance the support 
families and students receive 

Nothing budgeted within 
community service operations, 
property 

Increased to 899.99 

17l ln+Al:F19direct Cost 14,357.74 Increased to 19,357.74 

18 l'lmp-fovement_Of ihstructlon by providing 
high-quaJity a_cadefn ic supplies: to 
rriaximizestudent differentiation and 
incentive-for teacher reO-uitinent and 
retainment 

19 llmprovingsl.lpport for new and cuJrently 
existing Lincoln fan;llieS 

32,.396;0;0 in instructional.general_llncre<!S.ed to 34,44.. 9.2·1. for additional . 
supplies for teacher mini-grants supplies in amendment row 4. 
and leveled books increasing· further to.44,SS4.33 from 

denied line itel'!'ls 2 and 6 

W<!S- reduced in the first teavihg. budget items the same 
''Amendment 3:-dfaft to-_13,352.04 
for salary @nd _6,874.30 in 
benefits as you_·can see iri 
amen'dment row :J.5. 

Monitor will be purchased for Lincoln foyer where Furniture necessary to meet regulation 
parents and community members frequently wait. guidelines for food storage. The food 
Monitor will provide information on student pantry does not currently exist Families 
achievement, student/family resources, as well as wlll be required to come into the building 
community events for heightened communication and check out the food themselves. This 
with all Lincoln stakeholders. Shelving will also be will allow for increased parent interaction 
Refrgured based upon budget revisions and 
increased aooroved percentage 
Origianii:I arriendment request: K..S high.:quality 
classroom libraries for .diffetenti.Zited·-reading 
instruction, teaCher i:nlni-gran·ts, positive behavior 
1nce-ntiVe system Sl.lpp.ITes;-oind lnstructional 
resotm:e.s. 

Th_e additionally addedfund_s wllLbe to increase 
new teacher ml_nl grant funds as they are-lac'king 
resoUrce·s as first Vearteach_E!f$ (&-teachers at$500 
Due_ to th~ Familyand,Community Engagement 
Coordina.tor-resigniJ)g-because ofa )'nove out_o-fdty 
and replacing-the position-someone with-fewer 
nOUrs thefe is som_e:overa'Se. in this- line item. 
These"fu-nds will instead be used for-the53me 
Pllrpo_se_O_fs_Up'p.Ortiilg ra,rn1\iles but re<1H9c_ated-to 
make the part-tjmesec_r_etaryfuU time for__the first_ 
ll days-before and after school .s-tarted-to_ pr_epare 
aitd support.enrollment and information 

http:6,874.30
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" SY 2015-2015 211-290 I 211-290110 I 120 
Account Expenditure Salary Benefits 
Number NoncertAccount C•rt C•rt 

11000 Instruction $23,960.03 
Support 

$64,260.00 

Servicl:ls • 

21000 Student 
Improvement 

of Instruction 

(Professional 
Development}22100 $27,230.00 $7,140.00 
Other Support 

22900 Services $0.00 
Refund of 

25191 Revenue 


Operation and 

26000 Maintenance 

27000 Transportation $8,160.00 
Community 

Service 

Operations33000 $36,720.00 

Transrers 


(interfund} 

(INDIRECT 


60100 
 COSTS) 

Column Totals $91,490.00 $44,880.00 $31,100.03 

Su op lies 

Improvement of lnstruction:PO Materials (includingTZTeam Training) 


Instruction: Classroom Mini-Grants, Leveled Books for Readers' Workshop, 

Instructional software 


Property: Equipment 

Professional Services Staffing 
Other Support Se iv ices: Contracted seivlce cost forextemal evaluation 

seivices. Salaries for school programming and strategies aligned to the data-driven 
Improvement of Instruction (Professional Development): MindUP needs: 

professional development • Community Service Operations: Family & Community Outreach 
Coordinator (FTE: 1.0) 

• Instruction: lnteiventionist (FTE: 1.0), Extended Leaming Time Salaries 

• Improvement of Instruction: Professional Development Substitute (FTE: 
1.0), 

·Transportation: Extended Learning Time 

Non Cert 

$3,042.55 

$13,691.45 

$16,734.00 

311-319 
ProfessioMI 

Services 

' '. 
440 

Rentals 

510-593 
Other 

Purchase 

$4,000.00 

$6,000 

$21,000.00 

$10,000.00 $0.00 $21,000.00 

Property: Technology 

Instruction: 

611-639 
General 
Supplies 

710-748 

Property 

910 

Transfer Line Totals 

$32,300.00 

$9,000.00 

$82,000.00 $202,520.03 

$9,000.00 

$2,000.00 

$1,600.00 

$61,370.00 

$7,600.00 

$0.00 

$0.00 

$11,202.55 

$50,411.45 

$44,900.00 $82,000.00 

$14,357.74 

$14,357.74 

Total Budget 

$14,357.74 

$356,461.77 

$0.00 

Extended Leaming Curriculum/Program Equipment, 4 iPad Carts 

Other Purchase Services {travel, communication) 

Improvement of Instruction (In· and out-of.state travel for training and 
professional development). 

http:16,734.00
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SY 2015-2016 

Account 
 ExP-eiiditure 

~ ~ 
11000 Instruction 

SupportS<?rviees 

21000 
 Student 

Improvement of 


Instruction 

{Professional 


22100 
 Development) 

Other Support 


22900 
 Services 

25191 I Ren.nd of Revenue 

Operation and 


26000 
 Maintenanc.., 

27000 Transportation 

Community 


33000 I Service Operations 


Transfers 

(lnterfund) 


60100 I {INDIRECTCOSTSI 


Column Totals $39,657.50 $15,080.04 $11,814.Sl 

Supplies 


-Improvement of Instruction: PD Materials 

-Instruction: Classroom Mini-Grants, Leveled Books for Readers' Workshop, lnstruct'oonal 


software, Academic rigor and monrtoring supplies such as whiteboards 

-Admin Supplies 


-Professional Development Supplies: Books to accompany PD and summer book studies 


Proaertv: Equipment 


-Improvement of Instruction: Classroom management seating 

-Community: Food pantry necessities 


-Community; Communcation devices for lobby and communitv.drcle 


Professional Services. 

·Improvement of Instruction (Professional Development): MindUP professional development 


-Improvement of Instruction (Professional Development): Leaming Sciences International

professional development and continued e><ternal partnership for increased academic rigor 


and student achievement 


·K·3 Reading Tutoring services through Experience Corp 

-E><tended learning core experiences 


-Improvement of Instruction: Allen Mendler Lincoln Teach..,r Academy Presentation 

-Improvement of Instruction: Anthony Muhammand-School culture and Closing the 


Achievement Gap 


$7,251.87 $_55,320.00 $0.00 $33,565.53 :50,626.94 

Property: Technolo_gy 


·Instruction: Extended Leaming Curriculum/Program Equipment 

-Improvement of Instruction: Technology for formative data, differentiated instruction, and positive 


student incentive systems 


Other Pur<:hase Services. (travel, cammunii:ation' 


-Improvement of Instruction (In- and out-ofotate travel for training and professional development). 

-Transportatlon: Exter.ded Learning 


-Transportation: Teacher communitv historv and outreach tour 


Staffing 


Salaries for school programming and strategies aligned to the data-driven needs: 

• Communitv Service Operations: Family& Communitv Outreach Coordinator (FTE: 1.0) 

- Improvement of Instruction: Professional Development Substitute (FrE: 1.0), 
- Instruction: Extended Learning Time 

-Professional Development Stipends for staff e><tended learning 
-Stipend for part-time secretary to work full days for 11 days before and 

after school begins July 27th-Aug 12th 

Line Totals 

$207,012.66 

$424.35 

$9S,311.78 

$5,284.71 

$0.00 

$0.00 

$7,944.20 

$21,126.33 

$19,357.74 

$123,787.34 $19,357.74 
Tota! Bud~et $356,461.77 

$0.00 
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