MAGINING

the possibilities.
MAKING THEM HAPPEN.

A

e Indiana
Department of Education

Glenda Ritz, NBCT

Indiana Superintendent of Public Instruction
Tifle | - 1003(g) School Improvement Grant Application SY 2016-2017

LEAsnust submit an application for EACH school applying for 1003(g) o 1003g@doe.in.gov:

Part 1: Granfee Information

Instruetions: Complete school and district information below.

School Corpcrq'ﬁc_ipllf;'ligibleEn‘}ﬂy Kokomo School Corporation Corp#. .| 3500

School .- | : Maple Crest Middle Scheol School# 2963
.;Supenn'l'endeancme . Dr. Jeff Hausweld Emcnl jhauswald@kokomo.k12.in.us
.TﬂIeIAdmmlsfra’rorName B — Cr. Dorothea Irwin Email dirwin@kokomo.k12.in.us
Principal Mr. Tom Hughes Email thughes@kokomok12.inus
Maiing Address - = 2727 S Washington St. City | Kokomo Zip Code | 46902
Telaphone 785-455-8085 Fax 765-455-8062

Toral Fund;ng Requesf 888,080

SelecprpiiocrhonType XTrQh.'sformaﬂon OTumaround L[ Early Learning [OWhole School Reform [ Restart OClosure



mailto:thughes@kokomo.kl2.in.us
mailto:dirwin@kokomo.kl2.in.us
mailto:jhauswald@kokomo.kl2.in.us

Part 2: Grant Award Informafion

Grant Award Timeline:
1003(g) LEA application released {Draft) May 31, 2016
Technical assistance training through a live webinar. - Ioin the webinar through the link below: July 14, 2016 10:00-11:00 am

~doe/i.nhp?MTID=mlaaabi090d16d592f32292e0f764c76

Number: {877) 4221931 Pin: 542-270-39381

Technical assistance traihing through open calls: July 20, 2016 3:30-4:30 pm AND

Number: (877) 422-1931 Pin: 542-270-3981 July 28, 2016 10:00-11:00 amn

Technical assistance through appointments on-site at the Department of Education. Schedule an August 16, 2016 9:00 am- 4:00 pm
appointment using the jot form below: |

AND

August 18, 2016 9:00 am- 4:00 pm

LEA applications due August 30, 2016

Preliminary Award Notification September 30, 2016

Planning/Technical Assistance October 1, 2016 — December 30, 2016

Early Implementation January 1, 2017 —June 30, 2017
Grani Award Resources:

o USED SIG information: h_ﬂg;f [wlwwzed.‘g ,ov/grogrcms[sif/!ggislc’rion.h‘rml#guidcnce




& Indiana SIG Award Information: www.doe.n.gov/sia

Federal Prqgtam_'TﬂIe: School Improvement Grant
Federcll Agency' i U.S. Department of Education
Pass Through Agency' Indiana Department of Education
CFDA N_L_lmber.::};::. - 84.377A

_ AwurdName. ‘ School Improvement Grants

;- Graanward Nurnber:

S377A00120015A



www.doeJn.gov/sjg

Insiructions: Please complete the table below regarding who was involved with the grant process.

Name

Dr. Jeff Hauswald

Superintendent

Dr. Dorothed Irwin

Title 1 Director

Dr. Mike Sargent

Assistant Superintendent

Mrs. Crystal Sanburn

School Board President

br. Michael Langevin Consultant

John Hill Local Pastor / Community Leader

Laura Coonrod Site coordinator - Bridges Cutreach Program
China Anfoine YMCA program coordinator

Jennifer Pitiner Parent

Shaonna Hamption Teacher

Trudy Blue Teacher

Lynn Johnson Teacher

Amy Marley Teacher

Justin Hahn Teacher




Instructions: Consultation with Stakeholders: List each meeting or other activity held to consulf with stakeholders regarding the LEA’s application.
Indicate the numbers present from each stakeholder group and the general discussion or feedback at the meeting.

Meefing Topic - Dale& Parents/ Teachers/ School School District Students General Discussion or

Time Community Staff Administrators Board Staff Feedback Received

Leadership | 5/25/16 | O |'6 2 0 [o 0 | Met with building leadership
Tedam feam 1o begin discussion
and planning for SIG grant

District Cffice 7127716 | 0 0 5 0 3 0 Met with adminisirators and
district office personnel fo
develop needs assessment
and action plan rough draft

Stakeholder 8/2/16 10 3 2 0 1 0 Invited local community

meeting agencies to aifend and
share their insight and
involverment opporfunities

Parent Meeting | 8/2/16 100 15 2 0 1 200 Discussion about cur grant
during schoo| open house
night

Staff Meeting 8/3/16 0 30 2 0 D 0 Met with staff fo discuss
progress of SIG grant and
garner input on needs they
see going unmet

Tifle 7 Meeting 8/4/16 0 0 2 0 1 o Met with Title 1 coordinator
fo discuss how Tifle 1 and
SIG opportunities would
coexist without overlap




Staff Meeting

8/10/18

- 30

Continued discussions with
school staff

Staff Meeting

8/17/16

30

Garmnered final input from
staff on the progress of the
grant

Farent Meeting

8/20/16

Continued discussions about
ofter-school possible
opportunities

Leadership
Team

8/24/16

Went over final SIG planis
with building leadership
team

District Office
Meeting

8/26/16

Discussed finalized plan with
distriet office personnel




Instructions: Describe the process and comments from family and community input {7 page meaximurm):

¢ How and when was infermation shared?
e Howwas family and community feedback incorporated info your grant?
e How was your granf changed as a resulf of inpuf?

Farnily Maple Crest Middle School consistently informed and sought feedback from our families in the nofification and the development
of this plan. The following are some of the ways we noftified and the feedback we received from our parents.

Informetion was shared ouf via social media outlets and parent feedback via those sources was compiled
Additional conversations via social media occurred. These conversations between parenis and school staff shed light
on unmet needs within the school.

e Principal had several meetings with parenits when he was hired in July fo determine what parent would want to see
different af Maple Crest,

Upon beginning the process of reaching out tofamilies, it becarne apparent that a main area of need {from the parenis”
perspective) is for students fo have activities after the school day To help build friendships, skills and to provide students with an
environrment fo grow in their work ethic and develop interpersonai skills. A majority of the parents involved in our discussions
responded about ¢ need for after school learning activities fo enrich or remediate their chiid based on their needs.

Parents also felt strongly that homework help/tutoring opfions outside of the school day is a need. Parents indicated their lack
of ability to help struggling students with their work at home. Over 30% of our parents interviewed did not feel they ore capable
of helping their child with the math they are being taught daily.

The final area of need based on the conversations with farmilies was developing a program fo help with character education. A

rnaijority of our parents felt strongly that students needed the opportunity to interdet with positive role-models and develop
strong relationships.




Community Input from our school's stakeholders was gathered with the following:

Leadership Team meeting - Principal discussed the grant opportunity and developed process for gathering data

KTA Represeniaiive - Principal brought the ideas from the leadership team to the KTA representative and further
developed ¢ needs assessment

Conversations with community organizations cenfered around outreach opportunities available to the school

Cenfral Office personnel met with the Kokomo Teacher's Association to explain the grant opportunities and shared the
great progress that had been made at one of the Kokome elementary schools due to the unique opportunities available
from their SIG grant, '

After having these conversations, the grant proposal was revisited due fo the responses gathered from the conversations with
community members. As o resulf, cdditional opporfunities were developed fo offer after school activities for siudents.
Community pariners wers also contfacted fo see what support they could provide to these programs as well. A couple of cur
community pariners addressed the need to continue to develop fechnology skills. From this, our grant pianning believed the
use of a robotics/coding club and our feachers being Google certified would move us forward in meeting our community
pariners wishes.

We dlso want to canfinue having these discussions and improve our community partnerships, and for this reason we have
embedded o parent/community liaison. This we believe will help us continue fo gather feedback from our community partners
and gain valuable resources (fime, money, & expertize) from participafing in these partnerships. The licison could work with the
building principal and fake the lead on parfnership development.




Part 3: LEA and School Assurances and Waivers
Instructions: Cerfain terms and conditions are required for receiving funds under the School Improvement Grant and through the Indiana
Depariment of Education (IDOE). Therefore, by signing the following assurances, the grantee agrees fo comply with all applicable federal, state,

and local laws, ordinances, rules and regulations, provisions and public policies required and all assurances in the performance of this grant as
stated below.

The LEA/Eligible Entity must provide the following assurances in ifs application. The LEA/Eligible Enfity must be able o provide, upon request,
evidence of compliance with each assurance.

e Use ifs School Improvement Grani fo implement fully and effectively an interveniion in each Focus or Priority school that the LEA commits o
serve consistent with the final requirements

e Esfablish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure
prograss on the leading indicators and key school categories. Monitor each Focus or Priority school that an LEA serves with school
improvement funds, and esfablish godls {approved by the SEA) fo hold accountable Focus or Priority schools that receive school improvernent
funds

e [fan LEAimplements a restarf model in a Focus or Priority school, include in fts contract or agreement terms and provisions to hold the charter
operator, charter management organizaiion, or education management organization accountable for complying with the final requirernents
{only need to check if school is choosing RESTART model)

e Monitor and evaludate the actions a school has taken, as cutlined in the approved SIG application, to recruit, select and provide oversight fo
external providers to ensure their quality

e Ensure that each Focus or Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence
of the school improvement funds and that those resources are dligned with the inferventions

e Monitor and evaluate the actions schools have taken, as outlined inthe approved SIG appiication, fo sustain the reforms after the funding period
ends and that it will provide technical assistance to schools on how they can susfain progress in the absence of SIG funding

e Collaboration with the Teacher’s Union with each school application indicating its agreement to fully participate in all components of the school
improvement model selected {n/afor charter schools)

» Report fo the SEA the school-level data required under leading indicators for the final requirements
The LEA and School have consulted with all stakeholders regarding the LEA's intent to implement a new school improvernent model.

e This application has been completed by a feam consisting of @ minimum of: one LEA central office staff, the building principal, af least two
building staff members

e Establish and maintain fiscal conirol and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state [aws and
regulations

¢ School Improvement Grant funds will be used only to supplement and not supplant federal, state and local funds d school would otherwise
receive




e Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the
purposes for which the proposed funds are awarded

e Relain all recerds of the financial tfransactions and accounts relating to the proposed project for a period of three years after termination of the
grant agreement and shall make such records available for inspection and audit as necessary

o Provide ongoing technical assistance to schools identified for School Improvement Grant as they develop or revise their school improvement
plan, and throughout the implementation of that plan

¢ Coordinate the technical assistance that is provided to schools in the School Improvement Granf. Assistance fo schools may be provided by
district staff or external consulfants with experience and expertise in helping schools improve academic achievernent

o Expenditures contained in this School Improvement Grant application accurately reflect the school improvement plan(s)

e Assist the school in analyzing results from the state assessment sysfem and other relevant examples of student work. Technical assistance will
be provided to school staff to enable them fo use data to idenfify and solve problems in curriculum and insiruction, To strengthen parental
involvement and professional development, and fo fulfill other responsibilities that are defined in the school improvement plan

o Thedistrict will help the scheol choose and sustain effeciive inshructional sirategies and metheds and-ensure that the school staff receives high
quality professional developrnent relevant to the implementation of instructional strategies. The chosen sirafegies must be grounded in
scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused the school
to be identified for school improvement

e The Indiana Depariment of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the district and
school in the management of the activities performed under this plan

& The schools and district shall adhere to Indiana Department of Education reporiing and evaluation requirements in a timely and accurate
manner

The LEA must check each waiver that the LEA will implement.

O“starting over” in the school improvement fimeline for Focus or Pricrity Titte [ participating schools implementing a turnaround or restart model
{only need to check if school is choosing RESTART model)

Cimplementing a school-wide program in a Focus or Priority Title | participating school that does meet the 40 percent poverty eligibility threshold

By signing below, the LEA agrees to all assurances above and ceriifies the following:

e Theinformation in this application is, to the best of my knowledge, frue. The agency named here has authorized me, as ifs representafive, to file
- this application and all amendments, and as such action is recorded in the minutes of the agency’s meeting date
e | have reviewed the assurances and the LEA understands and will comply with alt applicable assurances for federal funds
o [ will paricipate in all Title | data reporting, monitoring, and evaluation activities as requested or required by the United States Depariment of
Education, the Indiana Department of Education (IDOE), and Indiana Code, including on-site and desktop monitoring conducted by the IDOE,
required qudifs by the state board of accounis, annual reports, and final expenditure reporting for the use of subgrant funds
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e By submitting this-applicafion the LEA ceriifies that neifter it nor tis principals nor any of its subcontractors are presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency or political subdivision
ofthe State of Indiana. The term “principal” for purposes of this application means an officer, director, owner, partner, key employee or other
person with primary. management or supenvisory responsibilifies, or G-person who has a crifical influence on or substantive conirel over the

operations of the LEA

o ThelEAhasverfied the state-and federal suspension and debarment status for all subecontractors receiving funds under the fund associated
withithis applicaiion and shall be solely responsible for any recoupment; penalties or costs thal might arise from use of a suspendedor debarred
subcontractor: The LEA shall immediately notify. the State if any subconiractor becomes debarred orsuspended, and shall, at the State’s
request, take all steps required by the State fo terminate its contractual relationship with the subconiractor for work to be performed and

supported by funding from the application

Superintendent Signature: Date: | 8/26/16
Title | Administrator Signature: Date: | 8/16/16
Principal Signature Date: | 8/28/15

11
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Part 4; Schools fo be Served by LEA
Instructions: List ALL schools who qudlify for the grant and how they will be served by the LEA. The LEA should determine the model selection
based on Part School Needs Assessment and Goals,

School Name Grade | Priority (P) Selected Model No model will be implemented —~ Explain why the LLEA believes they do not

Span have the capacity to serve this Focus or Priority School
Focus (F)

Bon Air'E]emenTry PK-5 Priority Transformation (Waos awarded grant last year)
Bon Air Middie School 6-8 Priority Transformation

Maple Crest Middle 6-38 Priority Transformation

School

Pettit Park Elementary K-5 Priority Transformation

12




Pcrrr 5 School Needs Assessmenf and Goals

Instructions; Describe below the current processes for collecting, analyzing, and utilizing relevant school data, including student achievement data
and a review of student subgroup populations. (7 page moximum per section)

Data Processes

Maple Crest STEM Middle School has increased the conversations around data and have developed grade-level teams for analyzing and discussing
various fypes of data. As a school, data has been collected from many sources and has been used fo develop curricular opportunities that meet the
needs of our sfudent population. We used our data fo determine our priority sfandards (along with leverage, endurance, and accountability factors).
Although we have made some sfrides in data use, we still have a ways to go. We are goed at getfing the big picture but would benefit from getiing
more granular perspective of student learning. Also, the data pulls are done more by leadership and gefting teachers to pull their own data would
require some fraining. This could be done in the aoffer-school PD builf info the grant.

Data analysis is done through many sources including Achieve3000, ISTEP+, Acuity, Accucess, ALEKS Math, Read 180, Pinnacle and PowerSchool.
After inifial data conversations necessitated a piece of dafa that feachers have more control of. Due to this need, we are planning on using this grant
to help develop the process of creating common formative assessments. Tecchers have worked with other district middle school (Bon- Alr Middle

| 8chool) fo build curricular unit maps and plan on hopefully working on developing high quality formative assessments fo provide rich data.

As o district we dre working towards migration to a centralized data warshouse where disaggregation of data from multiple sources. The PIVOT
software (which the District provides) has helped us examine multiple data sources, but overall our teachers have not fully utilized this resource. This
tool allows teachers to pull individual reports, identify tfrends and compile a wide variety of data into a single location. Empowering tedchers to fake the
lead with regards to data discussions is a necessity fo build feacher buy-in arid ownership of the data. Tedchers are in the beginning stage of sharing
data with-students and developing growth goals.

A variety of intervention opportunifies are available af Maple Crest including both a Math and English intervention. Students who participate in fhese
programs are flagged in the data warehouse (as data demonstrates they are not meeting academic expectations) in order fo accurately frack their
performance relative to their peers. This valuable information allows progress monitoring of the intervention opportunities and provides necessary
feedback on any student needs that are failing to be met in the current programs. Unforfunately, we have too many students needing interventions at
this fime. We will have to improve our core instruction based on what the data has told us (for instance, foo many students not passing ISTEP+ is one
source of evidence to support this defermingtion).

Behavioral data tracking is done through our PBIS program as well as Pinnacle. The PBIS program allows tracking of positive behaviors and when
tickets are cashed in by students, they are sorfed and counted. Graphs comparing grade level data have been created and posted in the hallways.
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This public acknowledgement of data tracking has created friendly competition between grade-levels which further bolsters the benefits of the
program. Negative discipline datais fracked in the Pinnacle software. This program allows for quick comparisons month-to-month and year-to-year.
It also allows for the disaggregation of discipline data by grade level, teacher, month, race, and gender. This data is used in grade-level discussions to
develop intervention plans for sfudents. We are able o frack behavicr but must be better at setfing expectations for what is an offense that merits an
office referral. Based on the data (fype of incident), we could redlly benefit from developing norms in this areq.

Describe below the school’s comprehensive needs assessment:

Comprehensive Needs Assessment

Maple Crest Middle School’s use of data and tracking student outcomes (academic and behavioral) has demonstrated the needs to improve our overall learning
environmient. Examination of the ISTEP+ data has indicated there needs to bea culture of urgency. We currently have extremely low test scores {we have seen
significant drops since the test changes over the last two years). Our overall pass and growth rates have demonstrated our core instruction needs to be significantly

| upgraded. Some highlighted areas of concern include:

o Current ISTEP+ data does not lock promising (mirrors 14-15 data).

e Our ISTEP+ ELA pass percentage dropped over 20% from 13-14 to 14-15.

»  Qur ISTEP+ Math pass rate dropped more than 30% from 13-14 to 14-15.

o Examihation of the subgroups demonstrated there has not'been any group in our school over the past 2 years to demonstrate 1 year growth (median growth
of at least 50) in either ELA. '

Qur drops in ethnic subgroups weré substantial across the board for all subgroups.

® Qurbottom 25% students are only passing ISTEP+ ELA and Math approximately 5% of the time.

9

Our examination of the data demonstrates we are not reaching cur students. We have seen significant drops since the administration of a new test {increased rigor
levels). In order to demonstrate the culture of urgency, we started last year to create curriculum maps that provided depth within learning. We worked with the
other middle school applying for 2 SIG grant (Bon Air Middle School) to select priority standards that would be reflected in the scope, sequence, and pacing of our
units of study. Due to reduction in Title 1 funds, it has been hard to get time outside of the contractual day to make significant progress in this area. We believe
ohtaining the SIG grant would allow us the resources to accelerate this process and ensure depth within learning for all of the students we serve.

in addition to.curricular issues, we believe we will not fix our low-performing scores without improving our instruction and assessment practices. Although our
engagement levels have increased in our non-evaluative walkthroughs over the [ast two years, we still could benefit from finding ways to engage our students.
Walkthrough data has indicated an abundance of teacher talk, lack of collaboration, and not sufficient utilization of variation within our instructional choices.
Additionally, our @ssessment prattices have been examined by bullding leadership {principal and [ead teachers) and we have determine the need for more rigor
{matching the DOK of the standard) and utilization of formats students might see on the ISTEP+ (muliiple correct solution, distractor information, etc.).

14




Common formative assessments is a major focus for us as we move forward. Additionally, we need to make sure we are using high-yield instructional strategies,
sirice we are not meeting our students rieeds within the core instruction. Consulting and after-school PD will help develop our CFA's and allow for us to be able to

pull insightful data tied te our curricuium to inform our decisions. The use of an instructional coach can help provide non-evaluative feedback to-accelerate the
growth of the instructional practices in all classrooms.

As stated In data processes section, our attendance has stayed consistent but we see a high concentration of absences {over 40%) from a small group of students

(top 10% of attendance offenders). We have used this insight to demonstrate the need for a parent lizison that can work with the students identified in the data as
having attendance issues and strengthen the connection between school and home.

Although we have seen a decrease in student behaviors severe enough to require an office referral from 14-15 to 15-16, we realize the need to continue this trend.
We believe the use of PLC’s that will help teachers collaborate and share proactive behavioral strategies will assist in making progress in this area. Also, we will
continue to refine our use of data to identify trouble areas and dedicate time to proactively educate our students to reduce trouble.
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Instruchions: Based on the most current available data, complete the table below for your overall student populafion.

Cvercll Achleverment Indicctors

1. Percent of studenis proficient on ISTEP (Both ELA and Math)(3-8)

&Y 2014~

2015
Baseline
Data

Projected/G
cal SY 2015

2008

SY2016-

2017
Goal

SY2017-
2018 Godl

BY2018-

2019
Goal

SY
2019-
2020
Gioal

Leading Indicators

1. Number of minues in school arsfudenfs are required 10 attend school

23.0% | 17.3% 25% | 35% | 42% | 50% | 57%
2. Percent of students proficient on ISTEP (ELA) (3-8) 38.0% 45.07% 50% 55% 60% 85% 70%
3. Percent of sfudents proficient on ISTEP (Mdfh) (3-8) 31.2% 29.54% 37% 45% 52% 60% B87%
4, Percentof students proficient on IREAD (Spring Test Cnly) (3) NA NA NA NA NA NA NA
5. 10™ grade ECA pass rate (English 10) NA NA NA | NA NA NA NA
8. 10™ grade ECA pass rate (Algebra 1) NA NA NA NA NA NA NA
7. Non-Weiver Gradudtion Rate (HS only) NA NA NA NA NA NA NA
8, College enroliment rates (HS only) NA NA NA NA NA NA NA,

75,600

75,600 75,800 75,500 | 75,600 75,800 | 75,600
2, Numbetof daily minutes of math instruction 48 48 60 80 60 80 60
3. Number of daily minufes of ELA instruction 28 o8 25 o8 96 o8 96
4. Dropout rate — HS only NA NA NA NA NA NA NA
5. Student enroliment number 430 420 430 435 440 445 450
8. Student aHendance rate (must be-a % between 0 and 100) 955% 95.5% B6% 096% 97% 97% §7.5%
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NA

7. Numbser of sfudenis completing advanced coursework (e.g. AR/IB) (HS only) NA NA NA NA NA NA
8. Number of students completing dual enroliment classes (HS only) NA NA NA NA NA NA NA
2. Number of sfudents complefing BOTH advanced & a dual coursework (HS NA NA NA NA NA NA NA
only)
10. Types of increased learning fime offered: NA. NA BAS BAS BAS BAS BAS
-Longer School Year - LSY  -Before/After School — BAS —Weekend Scheol - WES 88 S8 88 88 S8
-Longer School Day - LSD -Summer School - SS -Other - OTH
11. Discipline referral numbers —behavioral referrals counted 541 500 450 400 350 325 300
12. Discipline incidents — number of st'spensions and/or expulsions 19 16 14 12 10 7 5
13. Truants — number of unduplicated students who received fruancy lefters 59 50 45 40 35 30 20
14. Distribution of teachers by performance level on LEA's feacher evaluation HE:5 HE: 6 HE: 7 HE:Q HE:10 | HE11 | HE 13
system. {Please indicdate individual number for highly effeciive (HE), effective (E),
. _. . E16 E 15 E15 E 13 E: 12 E11 E:S
improvement nacessary {IMP), and ineffective (IN).
IMP: T IMP: 2 IMP: & IMP: O IMP; 0 MP: 0 | IMP:O
IN:O IN: O IN: O iN: O IN:O IN:O IN:O
15. Teacher attendance rate {must be a % between 0 and 100} 94% 95% 98% 96% 96% 87% 97%
16. Teacher retention rate (must be a % between 0 and 100) 85% 86% 90% 93% 95% 95% 98%
1
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Trends within ISTEP+ ELA Performance

Population

Measire

2012-13

201314

201415

‘Overall -

| proficiency .

. 687%

. B03%

38i0%

Median Growth

48.0

285

37.0

FfRiunch oS

Proficienty’ -

: . 64-6% °

85.2%:

Median Growth

33.0

'_Sbe'ﬁal"-id. : RS

| profiienty -

. 38.6% -

Loeme%

L 123%

Median Growth

45.5

27.0

32.0

‘Bottom25%

| Proficiency - . -

29_3% S

LoBE%

Medien Growth

56.0

41.0

Top 75%

| proficieney

SBT% . .

Medicn Growth

CCERES.

: _-'Prbﬁciénéy L

L a08%

Median Growth

36.0
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ERRS Proficiency . -

50.3%

Medien Growth

46.0

I'-,_Ii‘spaﬁii;.: S

e

233%

Medion Growth

-59.5

Mliradal

‘Proficienty

Median Growth

30.0

Trends within ISTEP+ Math Performance

Population

Measure

2012-33

2013-14

2014-15

Overall.. .

_:'Prbfiffency S

. TT4%

634%

Median Growth

440

35.0

49.5

i

| Proficiency” .

TL5% .

| B56:8%

286%

Median Growth

43.0

35.0

46,5

Special Ed.

Proficiency - -

67.6%

36.8%

: 13'5% S

Medicn Growth

48.0

335

52.0
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BottOmZS% B

A ‘proficiency

A

. 252% v

U BS%

Medion Growth

48.0

39.0

56.5

Top?S% S ST

.| Proficiency .~ -

B0.1%

a35%

Median Growth

42.0

34.0

“Caicasian - -

P""ﬁﬂengy it —

. e8a%

Medicn Growth

36.5

CoBR8%

‘48.4%

C19:8%

Medign Growth

41.5

39.5

52.0

e ',a_foﬁﬁéncy' B

69.4%

61.1%

16.1% :

Medign Growth

52.5

24.0

320

MultRadal

.| Proficiéncy

CoELS%.

BLE% -

o EER%

Median Growth

44,5

21.0

54.0

* Growth Model results for 2015-16 have not been released to the district yet.
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Instructions: For the following categeries, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, schoo!

leadership, and school infrastructure and (2) justification for the selected interventions for these areas. Each area should be fied back fo data in Part
5 and address student subgroup needs. (7 poge maximum for each section)

Instructional Programs

Based on the needs assessment, our instructional approach: lacks the depth necessary to achieve sizable gainis across all student
subgroups.

Root'Analysis based on the data examined in scores, surveys, and observations.

1. Our current-curriculum is not-working because our instructional programming is disjointed. Student learning is not
individualized by need, but is designed for the masses with many wasting time on skills they already have or not getting
support when they don’t get a new concept the first time. Sometimes students are seeing multiple staff members for support
and it is not aligned causing further confusion.

2. We have put forth effort to consider 2 guaranteed and viable curriculum, but it is not being implemented with fidelity. We
know what the essential learning should be, but we continue to focus on too many other areas weakening our outcomes.

3. We are not using formative assessments frequently to accelerate learning. We find out far oo late when they don’t know
something to do anything about it.

4. There are NO structures in place to make sure every child is guaranteed mastery on the most critical power standards to move
forward in their learning. This leaves holes in their learing and they can’t advance.

5. Teachers are not collaborating on the right work. They are not talking about how to advance every student and then doing it.
The conversations are either not happening or they are not focused on the right topics.

6. Students do not understand where they are in the {earning process. Grades are 3 surprise to them as they don’t know what is
expected and have no understanding of where they are in the process.

7. We need to streamline our instructional programs so that we are LASER FOCUSED on each student getting exactly what they

need and changing our practices to make it happen. If students need more time, smaller groups, and additional support -
then we have to make that happen.

8. We have to move from an adult focus to a student focus on how we work.

Teachers need to learn how to become reflective on thelr own practices,but measuring them with the right focus on student

learning-outcomes. Giving them a way to become action researchers when tmplementng a new high leverage strategy will

empower them and improve instruction.

10. When students are as far behind as we are seeing with the gaps in their achievement noted in the data, they need more time
than the school day offers. We need to provide more opportunities after school and in the sumrner with an individual
prescription to help close the gap.

11. We have not offered our paraeducators enough support. They have been expected to just figure it out in the moment. We
need to capitalize on this tremendous asset and get them training to maximize their contribution.

o
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12. Our staff is limited in experience. Most have not been a part of a school that has a successful instructional program with all
systems working together for high levels of learning. They don’t know what is possible, if they haven’t seen it.

13. Instruction is not driven by the highest leverage strategies and determining which one will get the best results. 1t is more
driven by the textbooks available or past practices.

14. Sometimes when we have professional development the ideas are not always implemented. We need to hold ourselves
accountable to implement best practices.

Justification for Selected
Interveniions {include
alignment fo model
chosen)

New Intervention: An after school learning lab will extend learning time for students by 100 hours over the course of 25 weeks. Six
certified teachers will receive a stipend to provide four (4) additional instructional hours per week after school. Programming will
follow the same priority standards, pacing and levels of proficiency as what is taught during the regular schoo! day. The program will
feature 2 multifaceted learning of core curriculum, 21st century skills and social emotional intelligence. Each participating student will
have explicit goals and intentionally designed activities zligned with the priority standards. Delivery of content will be in a way that s
highly engaging and student-centric. Transportation will be also be provided.

Justification: This expanded [earning time for students will provide the necessary time for critical interventions in a way that is
hands-on and personalized.Research by Deborah Vandell and colleagues (Auger, Pierce, & Vandell, 2013) finds that afterschool
programs rot only produce academic gains, but afterschool programs are also helping to close the achievement gap. Additionally,
afterschool programs have been shown to decrease at-risk behavior (James & Jurich, 1999; Miller et al., 1997). The addition of after
school programming will accelerate school improvement by providing additional support for achieving proficiency, expanding ‘time on
task’, aiding families with educational assistance as well as offering an environment that is safe for students after school hours. This
model will be an extension of intervention programs that currently exist during the school day for a variety of students. This program
has had great results in past years resulting in Maple Crest receiving the +1 for growth in the area of Math.

Alignment to Model: (Increase learning time for students, and providing financial incentives for teachers)

New Intervention: The Maple Crest Middle School staff will review the guaranteed and viable curriculum that was created last year
based on the agreed upon priority standards. We are not implementing with fidelity the maps we created.

Justification: A guaranteed curriculum means that the same curriculum is taught by all teachers so that all students have an equal
opportunity te learn it. Viable means that the amount of content in the curriculum is appropriate to the amount of time teachers
have available to teach it {DuFour & Marzano, 2011; Marzano, 2003b).

Alignment with Model: {Pre-implementation planning yearand comprehensive reform strategies)

New Intervention: Teachers will create, and be responsible for, common formative assessments (CFAs) for each unit of study aligned
with agreed upon proficiency scales to understand mastery. CFAs generate timely student achievement data to monitor individual
progress and evaluate instructional effectiveness. CFAs will be collaboratively scored and will provide teachers will immediate

feedback. CFAs will ensure teachers address each priority standard prior to the state standardized assessment based on the common
belief that ‘what gets measured gets done.”
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Justification: These common formative assessments (CFAs} will help teachers determine where each student is regarding their growth
towards proficiency against the priority standards selected last year during the corporation’s curriculum development initiative. “The
true purpose of assessment must be, first and foremost, to inform instructional decision making. Otherwise, assessment results are
not being used to maximize potential - improving student achievement through differentiated instruction” {Ainsworth & Viegut, pp.
21-22, 2006). As a resuit, CFAs will assist teachers to: '

» Respond to students experiencing difficulty in real-time with a sense of urgency

¢ Enhance and increase the learning of students who are proficient

e Inform and influence the individual and eollective instructional practice(s)

& WMeasure growth against established goais forinstruction
Odden and Archibald (2009) found that nearly every school that doubled Tts performance data had implemented common or
short-cycle assessments. No other intervention has documented more consistent learning gains than formative assessments, z2nd the
gains are more considerable for those studénts who typically struggled with content (Black & William, 1998).
Alignment with Model: {Pre-implementation planning year and comprehensive reform strategies)

New Intervention: Ten (10) teachers will receive a stipend to participate in ‘Action Research Projects’ throughout the year. In action
research, participants will identify a strategy, implement the strategy, gather data and analyze the data to determine if the desired
result was reached. This cohort of teachers will present their findings to their peers to influence instructional practice. Projects will be
archived for futura reference.

lustification: Action Research Projects are means to build teachers’ reflective capabilities (Noffke & Zeichner, 1887; Zeichner & Klehr,
1999) in ways that can help improve a specific aspect of educational practice within their school setting {Caro-Bruce, 2000; Sagor,
2005). Action research will provide staff with useful insights to students’ learning as well as a new approach to give way to innovative
solutions. This process will increase instructional capacity and provide staff with high-yielding practices to accelerate school
improvement.

Alignment to Model: {Increasing teacher effectiveness)

New Intervention: Maple Crest Middle School will provide paraeducators with training to increase their instructional capacity and
equip them with strategies to meet the needs of diverse learners. 5ix (6) paraeducators will be provided three days of training as wel!
as a $350 stipend. _

Justification: To help meet the needs of all students, paraeducators must have the opportunity to learn how to best approach the
instructional needs of diverse learners. Cur needs assessment underscored the importance for training tasks that paraeducators are
expected to perform under the supervision of certified teachers. Paraeducators often provide direct instruction to students who lag
behind their peers in ELA and Math without the appropriate training. Paraeducators, especially those who work closely with students,
when trained ¢an be extremely helpful in informing the educators about which strategies are working and which are not (Hauge,
Babkie, & Lock, 2006).

Alignment with Model: (comprehensive instructional reform strategies)
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New Intervention: To sustain learning throughout the year, a summer intervention program will be offered to students. Four (4)
teachers will provided a stipend to offer students three weeks of instruction, four days per week for four hours each day.
Transportation will also be provided. Students will receive additional learning ime to sustain and advance growth demonstrated
during the school year. This program is well placed to also provide additional time for students to engage in STEM topics in @ manner
that is different from the traditional approach and engages a myriad of learning styles.

lustification: It is common that our most vulnerable student population participates in summer programs in greater numbers than
their peers. It is this group of students that typically do not have access to high quality programs during the summer months, and thus
these students come into a new school vear in a disadvantageous position.

Alignment with Model: (Increased learning time for students and providing financial incentives for teachers)

New Intervention: Teachers will have the opportunity to visit Fern Creek High School {Louisville, KY) to observe the end result of the
instructional interventions described in this proposal. Fern Creek was named one of the five most innovative schools in the country.
Teachers will have the opportunity to identify evidence of success and observe highly effective strategies in action.

Justification: By observing highly effective practices in action teachers will have a better understanding of what excellence looks,
sounds and feels like. A well-planned and coordinated site visit will contribute to advancing and reinforcing effective practices.
Alignment with Model: {Pre-implementation planning and comprehensive reform strategies)

New Intervention: An after school ‘Robotics & Coding Club” will be designed to engage a diverse group of learners in a STEM-related
opportunity. Students will be encouraged to participate in competitions and further their learning by pursuing various certifications.
Teachers will receive a stipend to sponsor the club and equipment cost will be provided for. We will align to the DOE STEM rubric also.
Justification: This club will not only provide students with increased learning fime, but will also provide a strong foundation for 21st
century skills such as: programming, engineering, conceptual thinking and teamwork. Developing a basic level of conceptual thinking
will benefit students in other areas as well. Today’s standards require students to have a greater depth of knowledge and ability to
think critically: Brian Heese (2014) writes: “...when you learn computer programming you learn how to check your work for details,
how to apply logic and hiow to persist at a task. You also learn how to ask a good question, often in written form. Finally you learn how
to collaborate because much programming today is accomplished in teams. These timeless skills and learning behaviors will endure far
fonger than any programming language.”

Alignment with Model: {Increased learning time for students and providing financial incentives for teachers)

School Leadership

LEA analysis

Root Analysis based upon feedback from staff, principal, data, and reflection/
Observations:
1. The new principal, Tom Hughes, and the staff have little experience with school turnaround. He needs someone to assist and
guide him through the work. He realizes that repeating the same patterns will get the same results, but is looking for guidance
on how to get results for his school.
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2. Many parts of the building are brand new, but the results are not measuring up to the beauty of the building.

3. Maple Crest Middle School is one of four recognized middle schools in the state to achieve STEM accreditation. This work
demonstratas that the staff can implement complex plans, but now we neéad to learn how to integrate this work with the right
work for student outcomes.

4. We need to have efficient and effective ways to understand data and apply the knowledge to learning. We need a structure
for collaboration that will guide our work to get improved student outcomes.

5. Wetalk about data, but nothing is changing. There is something missing in our approach to how we take action once we look
at the student learning trends. We don’t have 2 system to discuss it, make changes, and then reassess what is happening.

6. We are in a failure cycle with all emphasis.on our failure. Qur staff needs to shift to a culture of growth. We want to lead our
students by modeling a stronger growth mindset. If we begin teaching this way then the whole culture can shift to what is
possible. '

7. Ourteachers are beginning to see themselves as instructional leaders based upon the STEM work. We have to be careful not
to focus so much on this area that we omiit the critical basics students need to succeed. We need [eaders-of instruction on the
essential learnings integrated with STEM who can lead other professionals and support parents. We need to utilize our strong
technology and digital learning to the right outcomes. We need training in programming like Google Education to make this
happen,

8. Teachers are often hesitant to reach cut to parents. We need to find a way for our parents and teachers to come together to
support students. Qur parents are often concerned that they don't know how to help their students with homework,
Teachers can support in this area to gain the trust of parents.

9. We do net have a school wide approach to teachers serving as leaders focused on the right work to improve student learning.
This includes continually reviewing the best instructional strategies and sharing them with data proving results. It turns gutto
be a few sharing with the teacher next door with no system for ensuring that this happens.

10. Schedules have not been designed to allow teachers enough collaborative timeto focus on individual student outcomes
across the curriculum. We don’t know how to design an RTI system that works in our school,

Justification for Selected
Interventions

New Intervention: To support Mr. Hughes during this process, a principal mentor will provide coaching throughout the year. Mr.
Hughes and his mentor, Dr. Terry McDaniel, will meet four times each year during the implementation of the SiG. Dr. McDaniels is an
assistant professor in Educational Leadership at Indiana State University. He has served as a public school elementary school teacher,
principal and superintendent.




(include alignment to
model chosen)

Justification: The role of principal in school improvement is one of the most influence elements over student cutcomes. This
mentorship will give Mr. Hughes unique insight and guidance to ensure the grant is implemented with fidelity. Given Dr. McDaniel’s
area of expertise Mr. Hughes will not anly gain insight from an experienced administrator, but also access to the most recent
research-based strategies that will lead to the best possible outcomes. Research tells us that effective turnaround leaders are
intentional and strategic in setting school-wide goals, which can inispire a common vision among teachers (Herman et al., 2008;
Leithwood & Strauss, 2008, 2009; Murphy, 2008, 2009; Public Impact, 2008; Rhim et al., 2007). These leaders manage their schools

effectively by implementing schoolwide practices that are targeted toward raising student achievernent {Almazan, 2005;Leithwood &
Strauss, 2008; Murphy; 2008, 2009; Rhim et al., 2007).

Alignment with Model: (increasing leader effectiveness, principal mentor)

New Intervention: With the implementation of Professional Learning Communities (PLCs) Maple Crest Middle School will be in a
position to provide every teacher with the opportunity to grow in their practice. Previous barriers to collaboration among stakeholders
will be replaced with highly engaged teams focused on personal and collective growth.

Justification: PLCs will empowerteachers with knowledge, collaboration and shared decision-making that will naturally increase their
capacity as instructional leaders. It is through this platform that teachers and administrators share in the decision-making process. It is
a resuit of their participation in PLCs that teachers hecome well equipped, renewed and inspired to take strides in their own
development as professionals (Hord, 1997; Lieberman & Miller, 2004).

Alignment with Model: (increasing teacher effectiveness, and comnprehensive reform strategies)

New Intervention: Fifteen (15) teachers will have the opportunity to become ‘Google Certified” educators to adequately prepared
them to be able to demonstrate continuous innovation and iteration; articulate a strong vision of technology integration and
leadership; engage in regular reflection on their professicnal growth; and, most importantly, they will share creative solutions with
their peers. Certified teachers will receive a stipend based on their level of certification.

Justification: This certification will provide our teachers with the opportunity to iead technology integration efforts as well as equip
them with the tools to prepare students for the 21st century. As a result, teachers will be empowered to create more inventive and
creative ways to engage students which will lead to increased outcomes. The skills that educators will acquire will help them to
streamline antiquated systems which will leave more time to focus on what is most important: Instruction, Furthermore, certified
teachers will have the opportunity to lead their peers and improve the school’s overall education technology literacy.

Alignment with Model: (Providing staff with financial incentives & opportunities for leadership development)

School Infrastructure

LEA analysis

Systemic change is not achieved unless the infrastructure is designed to sustain it. Maple Crest Middle School is in need of a uniform
infrastructure that is designed to support teachers and aligned with the instructional priorities at the forefront.
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Root cause analysis shows that there are significant gaps with regards to our ability to implement best practices which have lead to
disparities in outcomes among student subgroups. Schoolwide practices must be aligned under the common vision for instruction.

Root analysis from data, surveys, reflections, observations, and input from central office:

1. Allof the excitement and focus on STEM has taken us away from the essential learning that students must have to be
successful. We are not proactive in meeting student needs. We need 1o find a way to integrate this technology with the
outcomes students must have.

2. Wetry to use data, but we are not drilling down to what each student really needs. We also don’t have timely data that is
being examined by teams. It comes too [ate, Itis overwhelming to the teachers and principal to put this into real time as we
have not built processes z2nd procedures for how to collect it, when to collect it, what to do with it, and then taking action on
it.

3. We do not have data protocols to know how to focus teacher dialogue on individual student outcomas.

4. Teachers need to implement the highest leverage strategies in the classroom and get feedback on how they are doing. Right
now this loosely happens with our evaluation process. We need this to be more non-evaluative for improvement. We need to
have a qualified person or expert come and see what we are doing, then help us get better,

5. Our relationships with parents has not been maximized. We need to provide more opportunities for them to be 2 part of the
learning process to support their children. They are invited to events and are called when there is 2 prablem. We can improve
upon having them come to the table to see how their children are performing and what is happening. They need to sesusa
source of help and support, not of bad news.

Justifieation for Selected | New Intervention: The Equitable Education Solutions Building Practices Survey instrument will be conducted to create a buiiding
Inferventions report and work with the school leadership team to interpret data and create and action plan alighed with data.
Justification: We need an outside perspective on how we are functioning in order to truly accept the needed changes. This report
{include alignment to uses current actions in the school to create composite scores for the following seven areas: climate/culture, instructional leadetship,
model chosen) quality of instruction, data-informed decision making, acting collaboratively, developing the professional mind, and promoting the

iearning mind. These findings will then be utilized to inform the creaticn of new systems and processes for all school functions that
lead to improved student achievement.

Alignment with Model: (Pre-implementation planning, comprehensive reform strategies, and operational flexibility)

New Intervention: A stipend will be provided to a teacher to serve as a ‘Data Facilitator’. This role will provide-a clear vision for using
data to reflect on instructional practice, facilitate data-criented meetings before school and ensure PIVOT (data management
platform) is used with fidelity. This role will operationalize a data-driven culture to improve student outcomes.

Justification: This role is instrumental in setting the culture for data discussions, gathering data for teacher teams as well as assisting
individual teachers with their own analysis to improve practice. As a facilitator, this teacher will lead the school in a process of
collaborative inquiry that will build the capacity of other teachers simultaneously. “[The Data Facilitator's] role is to engage others in
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making sense of and responding to data in ways that improve learning for all students. They facilitate the work of Data Teams, build
capacity to use data well, and sustain the improvement process” (Love et al., 2008, p.20).
Alignment with Model: {Implementation around developing and increasing teacher leader effectiveness, data review plan)

New Intervention: Professional Learning Communities (PLCs) will be created to develop a culture of learning and knowledge sharing
among the staff at Maple Crest Middle School. Teachers will grow their capacity within these professional communities by reflecting
on their practice, examine evidence of student outcomes as 2 result of instructional practice, and respond with the necessary
interventions to achieve desired outcomes (Mclaughlin & Talbert, 2006).

Justification: Effective teacher collzboration is a eritical component of school improvement. Not only will PLCs provide teachers with a
way forward at the beginning, but once embedded into the culture PLCs will result in sustained school improvement over time, PLCs
lead the way for innovative solutions and consistent implementation of what works throughout the school. This intervention is the
most influential lever t¢ increase individual and overall capacity for creating change that will impact student outcomes (Hord, 1998;
MecLaughlin & Talbert, 2003, 2010; Senge). Additionally, PLCs positively influence collegiality among teaching staff by promoting shared
leadership within a common vision.

Alignment with Model: {Redesign of leadership structure, comprehensive school reform strategies, and pre-implementation planning
year, teacher and leader effectiveness)

New Intervention: An ‘Instructional Coach’ will be allocated to support the staff by modeling effective teaching practices, providing
non-evaluative feedback, collecting instructional data and leading high-quality professional development initiatives. The primary role
of this position is to bring high-yielding instructional practices into the classroom by working directly with classroom teachers and
school administration. The coach will inform school-wide approaches as well as provide teachers with one-on-one suppert.
Justification: This intervention will help to close the achievement gap and accelerate school improvement by identifying and
replicating effeciive instructional practices, Without this role, Maple Crest Middle School’s best instructional practices would remain
isolated and teachers would struggle to understand how to improve their practice. Instructional coaching has been determined as zn
effective method to ensure successiul implementation of instructional interventions and that evidence-based practices are being
utilized to impact student outcormnes {The University of Kansas Center for Research on Learning, 2007).

Alignment with Model: {Increasing teacher effactiveness and comprehensive reform strategias)

New Intervention: A part-time ‘Parent & Communtty Liaison’ will be added to the staff to foster positive school-family relationships
and enhance community partnerships, especislly among STEM businesses. The liaison will develop opportunities for family
engagement such as parent information sessions, academic nights, home visits, student-led conferences and other events that build
mutual trust between home and school. Additionally, the lizison will form strategic community partnerships to sustain effective
STEM-related initiatives.

Justification: The liaison is a conduit between the school improvement process and the greater school community at-large. The liaison
will ensure all stakeholders have input throughout the school improvement process. It will take the collaborative support of families
and the greater community to sustain improvements long-term. Furthermore, to be successful Maple Crest Middle School must foster
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positive home-school relationships so that gains in learning are systemic. Genuine partnerships between families and teachers must
be formed because of critical role families have in student achievement.
Alignment with Model: {Comprehensive reform strategies, community-oriented schools)

Part 6a: Selection of Improvement Model
Instructions: Based on our findings of the data sources, the LEATs selecting this model for this schook:
X Transformation. [0 Turmaround [ Early Learning TWhole School Reform [T Restart  [Closure

Insiruclions: Reflect on the datq, findings, self-assessment, and the elements of the six improvement models. Determine the model that is the best

fit for the school and that when implemented has the greatestlikelihoed, to affect principal leadership, teacher instruction, and student learning, (7
page maximum for each secfion)

Describe how the model corresponds fo the data, findings, analysis, and seff-assessment.

Rc:ﬁona! for selected model:

Maple Crest Middle School is a Priority school that has chosen the Transformation Model based on the data findings, root cause analysis, and self-assessment. This
model provides a uniform approach to our existing improvement plan as well as improvement plans across the corporation. Systemic instructional reforms are
needed to reach all students and ensure mastery of priority standards. Maple Crest seeks to Increase depth of learning by implementing interventions that would:

e Ensure the established Guaranteed and Viable Curriculum achieves its intended outcomes by creating common formative assessments used for validity and
reliability

Develop a culture of urgency and build instructional capacity with the addition of Professional Learning Communities (PLCs)

Provide both students and teachers with opportunities to increase time for [learning and application

Allocate and train support staff to facilitate transformation {paraeducators, data facilitator, instructional coach)

Continue to integrate technology and STEM-related activities within core instruction

The interventions outlined within this proposal will transform Maple Crest Middle School into an institution that performs with high reliability on behalf of every
student, family, teacher and administrator. This model was chosen because of its potential to accelerate school improvement,. provide a clear focus.on results and
build internal capacity/accountability.
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Describe how modei aligns fo Subgroup Data:

Though Maple Crest as attempted numerous strategies in the past to improve student performance we still have been unable to demonstrate growth in both ELA
and Math. The model will allow Maple Crest to systematically address instructional deficiencies through comprehensive reforms aimed at improving formative
assessment techniques, creating collegial environment among educators, aligning the curriculum to the priority standards established by the district and ample
professional development for teachers to to acquire the level of capacity transformation work demands. Data will be analyzed and used on a regular basis to monitor
growth towards proficiency for every student. Systemns established by the administration will ensure that Tier Il and Tier Il supports are available to struggling

students as soon as interventions are required. Teachers take on more leadership roles and assume shared responsibility for school improvements to sustain gains
over time.

Free and Reduced Subgroup:
The ELA proficiency rate declined from 55.2% proficiency in 2013-2014 to 33.1% proficiency in 2014-2015.
The Math proficiency rate declined from 56.8% proficiency in 2013-2014 to 24.6% proficiency in 2014-2015.

Special Education Subgroup:
The ELA proficiency rate declined from 28.9% proficiency in 2013-2014 to 12.3% proficiency in 2014-2015.
The Math proficiency rate declined from 36.8% proficiency in 2013-2014 to 13.5% proficiency in 2014-2015.

African-American Subgroup:
The ELA proficiency rate declined from 49.5% proficiency in 2013-2014 to 36.4% proficiency in 2014-2015.
The Math proficiency rate declined from 48.4% proficiency in 2013-2014 to 19.8% proficiency in 2014-2015.

Multi-Racial Subgroup:
The ELA proficiency rate increased from 50% proficiency in'2013-2014 to 34% proficiency in 2014-2015.
The Math proficiency rate declined from 61.5% preficiency in 2013-2014 to 35.3% proficiency in 2014-2015

Describe how the model dligns fo Overall Achievement Indicators:

With continued support, Maple Crest will be able to establish an efective instructional framework using the Highly Relizbility Schools (HRS) model to accelerate
school improvement. The common practice will shift from that of being reactive to proactive due to the sense of urgency generated by the attention to student
achievement at every level. Additional intervention time for Tier Il and Tier lIl will be added to the school day to immediate address learning gaps. Professional
Learning Community teams will work collaboratively to create common formative assessments, analyze student progress on a routine basis, determihe the most
effective instructional strategies based Individual performance, and provide internal accountability to ensure every effort is made to achieve proficiency across every
subgroup. Every complex initiative will be organized into an aggressive, yet amalgamated, system that will generate lasting student outcomes.

Overall Proficiency:
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The ELA proficiency rate declined from 60.3% proficiency in 2013-2014 to 38.0% proficiency in 2014-2015.
The Math proficiency rate declined from 63.4% proficiency in 2013-2014 to 31.2% proficiency in 2014-2015.

Describe how the model aligns fo Leading Indicators:

Data analysis indicated that the leading indicators that have the most influence over the overall and subgroup proficiency are increase learning time, discipline

referrals and teacher performance. The model allows for the operational flexibility necessary to influence the entire school culture, as well as the specific leading
indicators outlined below:

Increased Learning Time: The transformation model will provide increased learning time after school as well as during the summer monthsin both Math and ELA.
" Additionally, Tier Il and Tier Il interventions will be applied during the school day as data is reviewed from the common formative assessments. The additional ‘time
on task’ will focus exactly where the student needs intervention the most on-any given priority standard due ih part to the guaranteed and viable curriculum.

Discipline Referrals: We know that students who struggle to master content are more likely to be referred for discipline issues. By focusing on what works best for
studernts academic motivation and engagement will increase. Technology integration is another way in which the model will provide students with the opportunity
to engage in their learning on a whole different level. We will be able to address discipline concerns more effectively with the addition of a parent & community

liaison responsible for fostering genuine partnerships with families. Lastly, the model allows for the creation of high performing professional teams that will share
best practices and engagement strategies across the school.

Teacher Parformance: Overall teacher satisfaction and performance will be positively influenced by providing teachars with a clear vision for how instruction ought
to look, multiple forms of feedback from outside providers, administrators, and an instructional coach. Embedded supports will continually improve Instructional
practices. Professional Learning Communities will provide much needed collaboration and support in identifying the most successful high leverage strategies,
defining proficient work, and re-teaching approaches. Action research projects will empower teachers to be reflective about thelr instructional practices and move
toward a cycle of inquiry in their teaching to continually seek out best practices. With the addition of an instructional coach, teachers will have the opportunity to

improve their practice in a way that will make them feel supported. A robust system for data review under this model will eliminate the element of surprise and will
help teachers allocate valuable time accordingly.

Describe how the model will create teacher, principal, and sfudent change.
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Teachers: This model will be the catalyst that brings teachers out of isolation and into a culture of collaboration. Every teacher will expand his or her instructional
leadership capacity as a result of professional learning communities. The spirit of collegiality fostered by these teams will organically invoke internal accountability
among practitioners guided by a common vision for instruction. Unlike ever before, the teachers at Maple Crest Middle Schoo! will be equipped with the best
instructional strategies to proactively address gaps in learning with suppert of meaningful instructional data. Teachers will practice their craft in uniformity rather
than disconnected Lnits to gain strides in student growth and proficiency. As a result of this culture, teachers will feel more supported to go about their work which
will yvield higher retention rates allowing improvements to be sustained over fime. A teacher’s impact will increase exponentially with continuous improvement
processes and opportunity for professional growth that this model will provide.

Principai: Mr. Hughes {principal} will continue to grow as an effective administrator with the direct support of an experience mentor, EES consultants and other
highly experienced professionals. As a result of this model, his role will become that of a facilitator instead of 2 manager to drive lasting results. His increased
leadership capacity will allow for distributed leadership and shared responsibility for student outcomes among the staff. This model allows him the operational
flexibility to be a true instructional leader with a laser-like focus on student outcomes and continuous improvement.

Students: The students of Maple Crest wili experience unprecedented levels of success due in part to the revised and newly formed support systems, increased
learning time and process for continucus improvement as outlined in this proposal. Students, and their families, will be empowered as they witness gains in learning
throughout the school year. The curricular reforms will provide students with a clear focus on results and a better understanding of where they are in their growth
towards proficiency. As a result, students will become more engaged in content because it will specifically address them at their level of understanding, Small gains
in academics will boost self-efficacy and decrease behavior problems over time. Students will leave Maple Crest Middle School prepared to excel at the high school
level and lead productive lives after graduation. '

Part 6b: Selection of Improvement Model — Planning Year — SY 2016-2017
instructions: ALL models must complefe the planning year table below. While complefing this table, schools must address the required elements

and develop SY16-17 action steps. Schools might not complete all rows in this section and may add more rows if needed. (200 word maximum for
each action step)
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Please reference the IDOE SIG website: www.doe.in.gov/sig and ufilize the document: 71003g SIG Models Part 6 8Y 2016-2017, to help complete the
Required Elements column that aligns with your model selection.

Required Elements

 SAMPLE Hurst Schootwill provide before and.cfler school

Action Steps and Person(s) Responsible

Timeline

Buddeted lfems

Measurable Cutcomes

SAMPLE: SAMPLE: SAMPLE: -SAMPLE: The Carnchan Crunich Time prograrm will be
o opportunities for ditisfudents 16 halp ifgrebse student: i tracked using. ogoogle spreoo‘sheef fodocument
Increcse feaming ime | achisyernent called, Carmahcn Crunch Tifhe. Person Mulfiple Phases $5,000- what before/after schod! program students attendec
Responsible: Ms. Rowlands; Title [m‘ervenhomsf (Muitiple Quarters) | Stipands This goto will be compared fo student ochievernent
data.
Incregse learning Actlon: Maple Crest Middle School will provide increased Oct. 2016-May 8ieachersx 4 Evidence-baused inferveniions for Tier It and Tier 1l will
time learning fime for students by offering after schoot 2017/4 hours per hrs/wkx25wks. | be evident, Student achievernent will be tracked
remediation. This opportunity willbe open to ali studentsand | weekfor 25 X$31 perhour= | through aseries of formative, surnmative, diagnestic,
transportation will be provided. weeks §18,600 and unit assessments as well as progress moniforing
Persen Responsible: Dorotheda Irwin, Title T Administrator, Addifional dota such as aitendance and discipline wi
along with Tom Hughes, principal, will devise a structure and Traensportafion be cross-referenced.
schedule. =8$8,500
Actiorz ASummer infervention Program will be developed fo June 20186 4teachers x3 Students will be given o prefpost assessment dlignec
cddress gaps, sustain learning and prevent regression, Each weeksx 4 with the select priority areas. Additionally, the PIVOT
student will be provided In an individualized plan. Four days/wkx 4 hrs. | sysiem will be used to measure effectiveness. Data
teachers will be paid ¢ stipend and fransportation will be X8$31/hr. = {attendance, discipline, academic assessmeants,
provided. ' $5,.852 grades) from students that altend the summer
Person Responsible: Torm Hughes, principal, will facilitate program will be pulled atf the end of the 2015-188Y
planning for this program. He will also be responsible for Transportction and aguain dfter the first quarter of the 2018-17 SY.
supervising the program during implementation. = $4,000 This data will then be compared fo assess overcll
impact.
Actiorc An after school ‘Rebetics & Ceding Club” will be Cctober Equipment = Students will complete a survey of skills in coding ot
designed o engage a diverse group of learnersina 2016~June 2017 $5,000.,00 the beginning and end of the club’s activity for the
STEM-related opportunity. Students will be encouraged fo school year. The comparison will show what new skil
participate in competitions and further their learning by Stipend for have been acquired through the club.
pursuing various cerfifications. Teachers will receive a stipend Sponsor =
to sponsor the club and equipment cost will be provided for. $1,500
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Pre-implementation Action: Monthly planning sessions will occur with principal, Cct.2016-May Meeting agendas and minutes witl document the
Planning year assistant principal, and EES consultant. The EES consulfant 2077 /Monthly EES Consulting | content and discussions of the planning sessions. A
will meet with the administrative feam during the schoel day embedded in survey will be developedio gauge the perceptions of
ond then meef with teacher leadership after school fo sdve other staff 3 fimes a vear {beginning, middle, and end}. The
cost of subs. costs results will be shared with fhe-external evaluator for
Person Respoensible: Tom Hughes, principal, will set all the grant fo beincluded in the end of vear
meeting dotes and inform everyone of the meetings. report,
Actiorn: Teachers will visit Fern Creek High School {Loulsville, Oct. 2018 $1,500to cover | Parficipants will collect evidence during their visit,
KY) to observe the end result of the instructional interventions tfransportation, They will also reflect thelr findings with the feamto ait
cutiined in this grant. subsfor in the development of the instructional vision.
Person Responsible: Kelly Wright, principal, will coordinate the teachers
vigit with Fern Creek HS:.
Redesign of Actiore Maople Crestwill develop a Leadership Team with 0Oct. 2016- New, 3 Daysof Decurnents outlining each system with graphics will
leadership sfructure guidance from an EES consuliant. The tecm will develop 2018 consultation be created. Roles and responsibilities will be defined
in the building systems for communication, decision making, and data with EES within each system, We would expect the perceptior
analysis. They will also clarify roles/respensibifities within the {3x'81,750.00 of the staff would increase as theteamis forrmed anc
team. This development will include input and feedback from $5,250.00) OUr processes are properly communicated, Staff will
all starff, be suryved to guide the work of the team cs well as
Perscn Responsible: Torm Hughes, principal, will schedule the monitor impact.
consuliing sessicns with EES and the Leadership Team.
Useof ateacher Actior, Continuation of the Kansas Educator Evaluation Sept. 2016 -May No Cost Educators will receive an Instructional Practice
evaluation systermn Project (KEEP) system which allows for mulfiplevdlid and 2077/monthly EES Consulting | Protocoland Student Growth Measures Summary
which fekes student reliable medasures to assess sfudent growth in addition To embeddedon Ratings. Completed self-évaluations, formal/informa
growth inte account state cssessrnents., other observafions and surmmative ratings for each teache
‘ - Person Respensible; Torm Hughes, principal, will be costs will be reviewed. Arifacts and dafa will be collected
as g significantfactor | oqoonsibie for working directly with the EES Consulfant on throughout the year. We will compare scores from
the evalugtion system and the alignment of PD with ecch required measure to determine growth from
instructional coaching. year to year, as well as ronth to month.
Providing staff with Actiont Teachers will create Action Research Projects Oct. 2016 - May Each teacher Project resulis will be created and archived for future
financial incenfives & | targeting instructional practices and student outcomes. A 2017 complefing all work and reference. For each project, student datfa
opportunities for stipend will be provided to each feacher who successfully: fequiremenfs, wi[l'_be associated and we will determine the impact c
leadership complefes a project and makes a presentatiori to the staff. including action research plans by measuring the rasults
' Person Responsible: An EES Consultant will provide training presentation, against the baseline data. Action resecrch projects
development dnd a guiding template for the administrative team and staff. will receive a must demonstrate abilify to produce sizable shudent
Tom Hughes, principal, wilt monitor the implementation and stipend. growth.
facilifate progress meefings with staff membaers, Participating (Estimated 10
teachers will receive a stipend. teachers x $300
=$8,000)
(EES Consulting
embeddedin
micnthly
coaching)
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Actior: The Leadership Team will receiving training in order to
design appropriate PLC systers to fadilitate leadership &
pedagogical development among teachers driven-by
reflective practice.

Person Rssponsible: Tom Hughes, principal, will be
responsible for scheduling the trairing sessions. Mr. Hughes
will work with the EES Consultant to plan these sessions.

Oct.2016 - May

1 2017

2daysper
month with EES
Consuttoant

(18 daysx
$71,750.00 per
day =

$31, 500.00)

Articles from PLCs will include record of nofms,
procedures, agendas and SMART goals designed to
impact siudent achievement, Stoff surveys will
measure the efficacy of the colloborative processes.

Action: Fifteen (15) tecchers will become ‘Google Certified’
educators to adequately prepared them to be able to
demonstrate continuous innovation and iteration; arficulate o
sirong vision of technology integration and leadership;
engage in regular refiection on their professional growthy and,
rmostimportantly, they will share creative solufions with their
peers. Parficipanis will receive g stipend. Cosfs associated
with certification will be provided,

Parson Responsible: Tom Hughes will be responsible for
selecting participants and facilitating the cettificafion
Drocess.

Oct. 20716 -May
2007

Fees o take
feststobe
certified
($1,000)

Stipend for 15
teachers =
$12,000 (Leve!
1= $300; Level
2=3500)

Educators must pass the necessary tests thot wilt
measure their ability to use Google for Education ool
in o classroom sefling. Parficipants will document
their intfiatives and those initictives will be evaluated
with student achisverment data.

Options for’
implemendation
around developing
dnd incredsing
teacher and school
leader effectiveness;
comprehensive
instructiondl reform
strategies; creating
community-oriented
schools; and
providing operatfional
flexibility and
sustained support

Acflon: A Parent & Community Lidison will be hired to focus
on fostering posifive family relationships and enhancing the
community parinerships with an emphasis on STEM
businesses.

Person Responsible: Tom Hughes, principal, will be
responsible for hiring o Parent & Community Licison agswell as
supervise,

Oct.2016 - May
2017

1 licison (30 wks
% 20 hrs/wk x
320/ hi"} =
$12,000

The ligison will be responsible for aligning school
irnprovement inffiatives with fTamily engegement
opportunities. An action fernplate will be utilized to
monitor the fiaison’s work and shared with the
Lecdership Team. Additionally, family surveys will be
collected and the resutts will be shared with the
leadership tfearn. Individuat family participation will be
fracked throughout the veor and their respeciive
studeni{s} ochievernent data will be cnalyzed to
evalucte impact. The ficisonwill clso be respensible
for fostering community parnerships among STEM
businesses fo sustain future work, Partnership
agreements will align to school initiatives proven to
increase outcomes.

Agfion: An Instructional Coach will be allocated to model best
instructional practices, provide non-evaluctive feedback,
collect instructiondl date and lead PD througheut the vear,
Person Respensible: Tom Hughes, principal, will hire and
supervise the Instructioncl Coach.

Oct. 2016 - May
2017

$80,000

The Instructional coach will review CRA data and will
dllocate services cecordingly. Impact of coaching wi
be evaluated by comparing CFAs. The coach will kee
a running recerd of coaching, cbservations and data
provided throughout the year for each teccher in
crder 16 measure an increase in instructional
capacity (non-evaluctive farmat). PD sessions led by
the coach will be evaluated by participant surveys o
ensure effectiveness.

Action: A stipend will be provided fo a feacher toserve s a
Data Facilitator’, This role will provide a clear vision for using
datato reflect on instructiondl practice, facilitate
dotag-oriented meetings before scheol and ensure PIVOT
(dota management platform) is used with fidelity.

Cct. 2076 -May
2017

S| pend =
£5,000/vecrly

The Detra Faciiitator will be responsible for embeddin
best practices for data analytics. Teachers will be
asked to evaluate data from a class of students to
provide the facilitator with a baseline of their capacit
Atthe end of the vear, teachers will conduct another
evaluation. It will be expected that teachers will
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Person Responsible: Tom Hughes, principal, willbe
responsible for sefecting the Data Facilitator and provide

‘onN-geing supervision,

become more proficient in their cbility fo analyze dak
and influence behavior. Additionelly, tecchers will be

asked to self-reflect regarding their perceived abflity

with regards to data analysis.

Action: Three days of training will be provided forthe school’s
paraeducators. Training will increase their instructional
capacity and dlign their approach to the school initittives.
Person Responsible: Tom Hughes, principal, will coordinate
the training days in collaboration with the instructional coach.
The instructicnal coach will provide oengoing development and
feedback.

October 20186

Sﬁbend: 6PESX
$350=%$2,1C0

1 frainer for 3
days of training
= 52,000

Informal walkthrough ébservations will be conductec
fhroughout the year to identify improved instructiona
sirategies. Relevant feedback will be recorded.and
provided, Data frormn student serviced by
paraeducators will be evaluated to measure growth.
Lesson plans will reflect alignment to the prierity
standards and high-yield intervention sirategies.

Action: Cornmon Formative Assessments {CFAs] will be
developed for each priority standard cligned with the agreed
‘Guaranteed and Viable Curriculum”.

Person Responslbles. Torm Hughes, principal,, will be
responsible for scheduling and facilitating work sessions with
the EES consuliant. The Leadership Teom will be involved with
ihe development of CFAs.

QOct. 2016 - Now.
2016

4 days with EES
consultant
($1,750/day) =
$7,000

The werk will result in a seties of commeon formative
ossessments (CFAs) for each priority standard..
Scales of proficiency will be developed for each
priority standard.

Increcsed leamning
fime for teachers

Action: After school professioncl development sessions will be
provided o 35 teachers each week for four hours, Stipends
will be provided to participants upon demoenstrating
implementation in the classroom as observed by the
principal..

Person Responsible: Principal, Tom Hughas, will coordinate
training sessions with EES consultant to fecilitate training
focused on high leverage instructional strategies.

Oct. 2016 - May
2017

35 teachers x
20 hours/$31 =
$21,700

PD sessions will be intenticnally designed fo focus on
high-yield practices and input from teaching staff.
Teacherswill document their implementation and
seek peer feedback. Informal walkihroughs will be
conducted 1o review implementation and inform
remedial PD, if needed. Surveys will be conducted to
assess effectiveness and perceplion. CFAs will assisl
with understanding gains in sfudent growth
throughout the year. Teachers will be able to
describe how their professiongl growth supporis
goals for student growth.

Special Populations
Review Plan

Action: The |eadership Tearn will develop a method for
disaggregating CFA dafe by subgroups and will evaluate
growth within each subgroup. This systern will become a part
of the monthly data review.

Person Respornisible: Tom Hughes, principal, and the
Leadership Team, will be responsible to schedule meetings
and provide fools for data anclysis.

QOct. 2018-June
2017

No cost

Bata regarding student growth will be visualized and
shared with stoff. Documenis will be created to
articuiate the learning progression for each priority
standard assessed by the CFAS, Evidence will be
avdiloble fo demonstrate that students who need
addiional support have access to and take
advantcge of supports,

Fiscal Moniforing
Plem

Action: Torn Hughes, principal, the Leadership Team, and

IN DOE fearn will meet regularly to review financidl records
and monitor the expenditures as outlined in the grant.
Person Responsible: Torn Hughes (Principal) , Dr. Dorothea
rwin {Title 1 Administrator), and Dr. Jeff Hausweld
{Superintendert) will work coliaboratively to ensure that all
documents dre aligned with proposed expenditures. These
records will alse be shared with the IN DOE team during their
monitoring visits.

Qct. 2016-June
2017

“No cost

Financial records will be made availableto all those
Involved. Reports will cutline expenses associated
with the grant. RO will be discussed during the
meeling as it relates to impact on student learning.
The team will ensure all expenditures vield the desires
resufts,
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Monthly Monitering of

Oct. 20716-June

Action: Monthly meetings will be scheduled te review oll SIG No cost Monthly meetings will be guided by an action=ctiente
8IG Programming inifiatives and the progress of implementation as well as 2017 ternplates which will include fimelines, task
and implementation resultsfimpact. Actionitems with ossigned tasks will be assignments and responsibifities. This fool will inform
of SIG decided af each meefing with fimelines. those involved to understand the current work and e
T Person Responsible: Dr. Jeff Hauswald, superinfendent, and ensure progress of the entire grant. Additionally,
Torn Hughes, principal, will work with the Leadership Team o templates will serve as an archive of the grant
ensure that all SIG programming is implemented with fidelity implementation. Any other tool(s) required by the IN
and aceording o the plan. Mr. Tom Hughes will follow up with DOE will clso be utilized in this review process,
individuals assigned specific tasks to perform fo see that they
are completed. The IN DOE team will be included in these
meslings during thelr monitering visits.
Evalugtion Systems Action: Conduct an EES Building Practices Survey to assess October 2018 $5,000 This survey is an instrument fo crecte o building-leve!
for Programming and | the overall school health across seven core elements. The report forschool! letdership to use to creafe an aclio
Implementation of Leadership Team will respond to the results by crealing an pian aligned with the resulis. This report uses current
SIG action plun fo address the gaps identified by the survey. actions in building to create a composite score inthe
Person Responsible: Tom Hughes, principal, will coordinate following areas: culiure/climate; inshructional
with an EES Consultant fo conduct the survey. The lecdership, quality of instruction, data-informed
Leadership Team will be responsible for reviewing the results decision making, acting collaboratively, developing
and developing an action plan. the professional mind, and promoting the leaming of
students. )
Action: Anexternal evaluator will be hired o monitorprogress | Ccet. 2016-May External External evakuator will create an overall .
cnd impaet on student achieverment of all aspecis of the 2017 Evajuctor Cost | implementation report which will include student
grant implernentation.. The external evaluator will be conduct (4 daysx achievement data (achievement and growth), survey
ah onsite review atf the beginning and end of each school $1.,500/day) = resulls, and various other data streams collected
year. $8,000 throughout the year. This external reportwill explore
Parson Responsible: Tom Hughes, principal, will work with whether the grant is making a significant impacion
the Superintendent fo secure an external evaluator. student leaming cuicomes through proper statistical
testing. Exarnination of differences (t-tests, one-way
ANOVA) and relafionships (correlations and
regressicn) will be included to determine whether
there is a statistically significant effect on student
learning outcomes. All tests will ufilize an dipha level
of .05 (generally accepted level in social science
reseqrch).
Data Review Plan Action: Staff will review student data on aweekly basis as it Oct. 2018-May No cost Prior 1o review, establishied goals for proficiency.for
pertaing fo their respective students/initictives within PLCs. 2017 edich priority standard will be clearly outlined. Studen
The Leadership Team will meet on a monthly basis fo review. status and their growth towards proficiency with
pacing, student growth.and overall proficiency levels regards fo each pricrify standard will be displayed.
according to the priority standards. The Data Focilifator will Action templates will copture the response to dato
also support formal/informal data reviews throughout the andwill track internal accountability to ensure the
year, response is completed.
Person Responsible: Tom Hughes, principal, the Leadership
Team, PLC Teams and Data.Fociliictor
‘Principal Mentor Acfion: A principal mentor, Dr.Terry McDaniel of Indiana State | Oct.2016-May Four coaching Key behoviors finked to successful instructional
University, will be employed to support Mr. Tom Hughes, 2017 sessions leadership will guide coaching sessions. Each sessior
Maple Crest principal (see resume for credentiols) on-gsite and will be documented and action iterns will be outlined.
off-gite Overdil culiure/climate, operationgl systems and
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Parson Responsible: Dr. Mike Sargent; Asst. Supt, Torn

Hughes, principal, will be responsible for scheduling with Dr.

MeDaniel the four on-site mentoring session fo discuss

challenges and lecdership framework perfaining to school

improvement.

mentoring will
ocecurwith Dr.
MeDaniels and
Tom Hughes,
principal (4
days X
$1,500/day =
$8.000)

session.

student achievement will be reviewed during each

Part 6c: Selection of Improvement Model ~ Implementation Years — SY 2017-2018, SY 2018-2019, and §Y 2018-2020
Instructions: Compilete the table below detdiling the three-year implementation plan, if selected improvement model is: Transformation,
Turnaround, Early Learning or Whole School Reform. Restart and Closure models do not need to complete. RURAL schools {as defined under

subpart 1 or 2 of parf B of Title V1 of the ESEA Rural Education Assistance Program) may elect fo medify ONE principle for Turnaround or
Transformation. (200 word mexdrium for each action step)

Please reference the IDOE SIG wabsite: www.doelin.gov/sig and ufilize the document: 1003g SIG Models Part 6 8Y 2016-2017, 1o help complete the
Required Elements column that dligns with your model selection.

Reqguired
Elements

Action Steps

Increase learning
fime

Person(s)
R bl Budgeted Items
Rresponsible
esponaie SY2017-2018 SY2018-2019 SY 2019-2020
Parson Responsible: Action: Maple Crest Middle Achor: Maple Crest Middle Action: Maple Crest Middle 17-18/18-19: 6 fecchers
Dorothea irwin, Tile 1 | School will provide increased School will provide increased Sehool will previde increased x4 hrs/wk X 25 wks X831
Administrator, along learning tirne for studenis by learning fime for sfudents by learning fime for sfudents by per hour = $18,600
with Tom Hughes, offering affer school offering affer school offering affer school Transporiation = $9,500
principal, will devise o | remedicfion. This opporiunity remediation. This opportunity remedidiion. This opportunity
structure and will be-open fo alt students and will be open to all students and will be open fo ailstudentsond | 19<20: 8 teachers x 4
schedule ‘ fransportation will be provided. transporfation will be provided. transportation will be provided. | hrsfwk X 25 wks X$31
per hour = $18,6800
Transportation = $8,000
Parson Responsible: Action: A Summer Intervention Action: A Surnmmer Infervention Action: A Summier Infervention 7-18/18-18/19-20:
Tom Hughes, Program will be developed to Program will be implemented fo | Program will be revised from

principal, will facilitate

address.gaps, susicin lecrning

address gaps, sustcin leamning

reflection of data from previous
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planning for thig
progrem. He will also

and prevent regression. Each
student will be provided in an

and prevent regression. Each
studeniwill be provided inan

years and implemented o
address gaps, sustain learning

4teachersx3weeksx 4
days/wk x4 hrs. X

and the dlignment of
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be responsible for individuclized plan. Four individudlized plan. Four ond prevent regression. Each $31/br.= 85,952
supenvisingthe teachers will be poid astipend teachers will be paid astipend student will be provided inan Transportation =
program during and fransportation will be and transporiation willbe individuelized plan. Four £4.000
imnplemeritation. provided. provided. tenchers will be poid o stipend ’
and transportation will be
provided.
Redesign of Person Responsible: Action: Throughout the vear, Action: The staff will continueto | Action: The staff will continue to
leadershipsitucture | Tom Hughes; input frorn the staff will be refine our systems and revise as | refine our systems end revise EES Consulting
in the building principal, will gathered and the Lecdership they see adjustments that are as they see adjustments that embedded in menthly
coordinate the Team will review responses. The | needed. are needed. coaching costs
cohsulting sessions Leadership Team will work with
‘with EES, Leadership a EES consultant o maintain
Team, and systems for communication,
shaff decision making and data
review.
Use of ateacher Parson Responsible: ActHon: Continuation of the Action: Continucation of the Action; Continuation of the
evaluafion system Tom Hughes, Kansas Educator Evatuation Kansas Educator Evaluation Kansos Educcator Evaluation EES Consulting
which fckes student | principat, will be Project (KEEP) system which Project (KEEP) systern which Proiect (KEEP) systern which embedded in monthly
growih info account | responsible for allows for muitiple valid and allows for muttiple valid end allows for rultiple valid and coaching costs
as a significant working directly with relicble measures fo ossess relicble measures to ossess religble measures fo assess
factor the EES Consultonton | student growih in addition to student growth in addition to student growth in addition to
the evalucation system | siate assessments. state ossessments. state assessments.
and the alignment of
PD with insfructional
cooching.
Providing staff with Person Responsible: Actlon: Tecchers will create 17-18: Each teacher
financialincentives | Tom Hughes, Action Research Projects :’:quﬁ'leexlig chacig
T .. . a = - . ITY I
ooty | | e — e presentaton, il receive
; nes. o sfipend. (Esfimated 16
developrnent working directlywith | stipend will be provided to each teachers x $800
the EES Consultanton | teacher who successfully =$8,000)
the evaluction systern | completes o project and makes )




PD with instructional
coaching.

a preseniation to the
sterf.

Person Responsible: Action: Fiffeen (15) feachers will
Tomn Hughes wilt be become ‘Google Certified’
responsible for educators to adequately
selecting parficipants | preparedthem to be able fo
and facilitating the demonsirare confinuous
certification innovetion and iteration;
process. articulate a sirong vision of
technology infegration and
leadership; engoge in regular
reflection cn their professional
growth; and, mostimportantly,
they will share creative solutions
with iheir peers. Participants will
recelve ¢ stipend. Costs
assaciated with certification will
be provided.,
Options for Person Responsible: Action: An EES Consultant wili
o | Consuiantwllbe | Ioacerenis oo om arormini
. i
orou‘nd devg[oping i?nsglsviduwi’rh thework. | common ?oriwc:fh.re ¢
and increasing The princial. T s (CEA bei g
tedicher and sehool pnncu?a , Tormn cssesgnjen ( _) F:tmg use
_ Hughes, will be for validity and reliability,
leader responsible for develop the capacity to ensure
effectiveness; scheduling and a systematic process for using
comprehensive facifitaiing work data from CFA's to identify
instructioncl reform | sessions siudents in need I'?f fier Il Sr::d I
P : interventions, enhancing the
i:f::ﬁ}i;f;ﬁg:‘?g d core instruction fo limit r?umber
of students needing
SChQ_OI_S: and interventions, and review
providing curriculum on mindset fo ensure

operational flexibility
and sustained
support

it will enhance student’s
non-cognitive skill sets(suchas
growth mindset, grit, efc). The
maior focus of this yearwill be
creafing scales to transttion fo
standards referenced grading
(level 4 in MRS) for infermedicte

Actior: An EES Consultant will
work with feachers and
leadership feam on embedding
performance tasks that develop
21 st Century skills aligned with
district vision {critical thinking,
collaberation, communication,
and creativity), and guide staff

" on creating dota binders for

students that align with their
guaranteed and viable
curriculum cnd sccles
developed in 17-18 school
year.

Aclior: An EES Consultand will
work with teachers and
leadership tearmn on integrating
technology within core
instruction, conducting
non-evaiuative walkthroughs,
and providing choice for
students in curriculum,
assessments, and

instruciion.

Feesiotoketeststobe
certified ($1,000)

Stipend for 15 feachers

=$12,000 (Level 1=
$300; Level
2=%500)

17-18:25 doys of
consulting ($1,750/day)
= $43,750

18-19: 15 days of
consulting ($7,750/day)
= $2B8,250

19-20: 15 days of
consulting ($1,750/day}
=$26,250
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grades (primary grades are
being worked on In Ben Air SIG
rant for 168-17 vear).

Increased leaming
time for teachers

collaborgtion with the
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Person Provide the leadership feam with 18-19:; $7,500
Responsble:staff and guidance and support on the:
EES Consultant wili be development of an RT manual
involved with the work. forgrades:6-8 aligned with best
The principa], Tom practices.
Hughes, will be
responsible for
scheduling and
facilitating work
sessions
Person Responsible: Acfion: A Parent & Community Acfion: AParent &Community | Acliont A Parent & Community | 17-18/18-19:$12,000
Tom Hughes, Licison will be hired o focus on Licison will be hired fo focus on Ligison will be hired fo focuson | eachvear
principal, will be fostering positive farmily fostering positive family fostering positive family 18-20: $8,000 (remaining
responsible for hiring relationships and enhancing the | relationships and enhancing the | relationships and enhancing costto be funded via the
o Parent & Cornmunity | community parinerships withan | communily partnerships withan | the community parimerships district)
Licison as well s emphasis on STEM businesses. emphasis on STEM businesses, with an emphasis on STEM
supervise. businesses.
Person Responsible: Acfion: An Instructional Codch Acfiors An Instructional Coach Achiory Aninsiructional Coach | 17-18/18-19: $75,000
Tom Hughes, will be dllocated to model best will be allocoted fo model best will be allocated to model best eachyear
principal, willhireand | instructional practices, provide instructional practices, provide instructional practices, provide
supervise the non-evaluative feedback, collect | non-evaluative feedback, collect | non-evaluative feedback,
Instructional Coach. instructional dota and lead PD instructional data and lead PD collect instructional data and 18-20: £50,000
throughout the yeor. throughout the year. lead PD throughoutd the vear, (rernaining cost to be
funded via the district)
Parson Responsible: Actior: A stipend wilf be Achior: A stipend will ba provided 17-18/1B-19: Stipend =
Tom Hughes, provided o a teacher o serve to ateccherto serve as a ‘Data $5,000/vearly
principal, will be as a ‘Data Facilifator’. This role Facilitator”, This role will provide
responsible for will provide a clear vision for a clear visien for using data fo
selecting the Data using dartd to reflect on reflect on instructional practice, 19-20; Stipend =
Fociltator and insfruciionct practice, facilcte facilifate doto-oriented $3,000/year (remaining
provide on-going data-oriented meetings before meetings before school and costto be funded via
supervision, school and ensure PIVOT {dala ensure PIVOT (data
management platform) isused | management platform) is used Tifle 1 grant)
with fidelify. with fidelity.
Person Responsible: Action: Three days of training Siipend: 6 PEs $350 =
Tom Hughes, will be provided for the school’s $2,100
principal, will paraeducators. Training will
coerdinate the increase their instructional 1 trainer for 3 days of
fraining days in capacity and align their training = $2,000




instructional coach.
The instructional
coach will provide
ongoing development
and feedbock.

approach o the school
initiatives.

Person Responsible:
Principal, Torn Hughes
will coordinate
training sessions with

Actiore After school professional
‘development sessions will be
provided to 36 feachers each
week for four hours. Stipends will

EES consuliant. be provided to parficipants upon
demonstrating implementetion
inthe classroom as observed by
the principal.

Special Populcations | Person Responsible: Action: The Leadership Team
Review Pldn Tom Hughes, will disuggregate CFA data by

principal, and the
Leadership Team, will
be responsible to

schedule meetings

and provide fools for
data analysis.

subgroups and will evalucte
growth within each subgroup.
This systern will become a part
of the monthly dota review.

Actlor: The Leadership Team
disaggregates CFA daja by
subgroups and wiil evaiuate
growth within each subgroup.
This system will become a part
of the monthly data review:

Stipends

17-18/18-18

35 feachers x 20 hours x
31 =521,700

18-20
35teachers x 10 hoursx
831 = $10,850.00

Action: The Leadership Team
disaggregates CFA data by
subgroups and will evaluate
growth within each subgroup.
This system will become ¢ part
of the monthly data review.,

Ne cost

Fiscal Monitoring
Plan

Porson Responsible;
Tom Hughes
{Principal), Dr.
Dorothea Irwin (Title 1
Administrator), and

Dr. Jeff Hauswald
(Superinfendent) will
work collaboratively to
ensure that ol
documents are
cligned with preposed
expenditures. These
records will dlso be
shared with the IN
DOE teamn during their
monitoring visiis.

Action; Tom Hughes, principal,
the Leadership Team, and

IN DOE feam will meet regularly
te review financial records and
monitor the expenditures as
outlined i the grani,

Action: Tom Hughes, principal,
the Leadership Team, ond

IN DOE teamn will meef regularly
to review financial records and
monitcr the expenditures as
cutlined inthe grani.

Actior: Tom Hughes, principal,
the Leadership Team, and

IN DOE team will immeet regularly
to review financial records and
moniior the expendifures.as
ouilined inthe grant.

No cost

Moenthly Monitering
of SiG Programming
and Implementartion
of SIG

Person Responsible:
Dr. Jeff Hauswald,
superintendent, and
Tormn Hughes,.
principal, willwerk
with the Leadership
Team to ensure thot

Action: Monthly meetings will be
scheduled to review all SIG
initictives and the pregress of
implementation as well as
results/impact. Action ifems
with gssigned tosks willbe

Actiont Monthly meetings will be
scheduled to review all SIG
initialives and the progress of
implementaiion as well as
resulis/impact. Acfion tems
with assigned tasks will be

Action: Monthly meetings will
be scheduled to review all SIG
inifiatives and the progress of
implementation s well as
resulis/impact. Acfion ifems
with assighed tasks willbe

Nocos
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http:10,850.00

all SIG programming
isimplemented with
fidelity and according
to the plan. Mr. Tom
Hughes will follow up
with individuals
assigned specific
tasks to perform to
see that they are
complefed. The IN
DOE fedm will be
included in these

decided at each meefing with
fimelines.

decided ot each meeting with
timelines.

decided of each meeting with
fimelines.

Supt, Torn Hughes,
principal, will be
responsible for
scheduling with Dr.
McDaniel the four
on-site mentoring
session to discuss
challenges and
leadership framework

State University, willbe
emploved to support Mr. Tom
Hughes, Mople Crest principat
(see resume for credentials),

State University, will be
employed fo support Mr. Tom
Hughes, Maple Crest principal
(see resume for credentials).

State University, will be
emploved to support Mr. Tom
Hughes, Maple Crest principal
{see resume for credentials),

meetings during fheir
monitoring visits.
Evaluation Sysfemns | Person Responsible: AcHore An external evaluator Action: An external evaluator Action: An external evcluctor 7-18/18-19/19-20:
for Prograrming Torn Hughes, will be hired o moniter progress. | will be uiilized to monitor will be utitized to monitor $6,000/ecchyear
and Implementation principal, will work and impact on student progress and impacton student | progress and impact on
of SIS with the achigvement of all aspects of achievernent of ail aspects of student achieverent of all
Superintendent to the grant implementation. The the grant implementation. The aspects of the grant
secure an external external evaluator will be externcl evaluator will be implementation. The external
evaluator. conduct an onsite review at the conduct an onsite review ot the evaluctorwill be conduct an
beginning and end of each beginning and end of each onsite review of the beginning
schoo] year. school year. and end of each school year,
Data Review Plan Person Rasponsible: Action: Staff will review siudent | Action: Staff will review sfudent | Aclion: Starif will review student | Nocost
- Torn Hughes, dataon a weekly basis as it dataon aweekly basis.as it data onaweekly basis as it
principal, the pertainsto their respective pertoins fo their respective pertgins to their respective
Leadership Team, studenis/inifiatives within PLCs. | sfudents/initiatives within PLCs. | students/initictives within PLCs.
PLCTeamsand Data | The Leadership Team will meet The Leadership Team will meet The Leadership Tearm will meet
Facllitator on a monthly basis to review onh a monthly basis to review on a moenthly basis to review
pacing, student growth and pacing, student growth and pacing, student growth and
overall proficiency levels overall proficiency levels overall proficiency levels
according to the priority according fo the priority according fo the priority
standards. The Data Facilitaior standards. The Data Facllitator stendards. The Data Facilifator
will also support formal/infermal | will also support formal/informal | will also support
data reviews throughout the dota reviews throughout the formal/informal data reviews
Vaor, vear. throughout the vear.
Principal Mentor Person Responsible: Actiort A principal mentor, Action: A principal mentor, Actior A principal mentor, 7-18/18-19/19-20:
Dr. Mike Sargent, Asst. | Dr.Terry McDaniel of Indiana Dr.Terry McDaniel of Indiana Cr.Terry McDaniels of Indiang $6,000/each yvear
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pertaining to school
improvermnent-

Part 6d: Selection of Improvement Model - Sustainabillty Year - §Y 2020-2021
instrucfions: Complete the table below for sustainability year of SIG, if selected improvement model is: Transformation, Turnaround, Eatly Learning
or Whole School Reform. Restart and Closure models do not need jo complete. (200 word miaximum for each action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Par 6 SY 2016-2017, to help complete the
Required Elements column that alighs with your model seleciion.

Increase leaming Actlors Maple Crest Middle School will provide increased Aug. §tecchersx4 Evidence-based interventions for Tier It and Tier |l will
fime learning time for students by offering after school 2020-May hrs/wkx25wks | be evident. Shudent achievement will be fratked
remediation. This opportunify will be open to all students and  § 2021 g?g;gg?;:r: through a series of formative, summative, diagnostic,

transporiaiion will be provided. budget wili pay and unif assessments as well as progress monitoring.

the remgining
$6.200)



www.doe.in.gov/sig

Person Responsible; Dorotheg Irwin, Tifle T Administrator,
along with Tom Hughes, principal, will devise a struciure and
schedule.

Transportation
=$8,000

Additional data such as attendance and discipline will
be cross-referenced.

Action: A Summer [nfervention Program will be developed to
address gaps, sustain learning and prevent regression. Each
-student will beprovided in an individualized plan. Four
te¢chers will be paid a stipend and transpoertation will be
provided.

Person Responsible: Tom Hughes, principal, will facilitoie
planning for this program. He will also be responsible for
supenising the program during implementation.

June 2021

4 teachersx.3
weeksx 4
daysfwk x4 hrs.
X$31/hr.=
85852

Transporiction
=$4.000

Students will be given a pre/post assessment aligned
with the select priotity areas. Additionally, the PVOT
system will be used to measure effectivenese, Data
(cHtendance, discipline, acadernic assessments,
grades) from students that attend the summer
programwill be puilled at the end.of the 19-20 8Y and
again affer the first guarter of the 2020-21 SY. This
data will then be compared to tssess overcllimpact.

Redesign of
leadership siructure
in the building

Action: The Leadership Tearn will confinue o meet and will
gather feedback from staff regarding effectiveness of the
systems established by the team, Leadership development
opportunifies will be a norm for these meefings.

Parson Respansible: Tom Rughes, principal, and the
Leadership Team will coordinafe and design agendas.

Aug.
2020-May
2021

No cost

Decurnents outlining each system with graphics will
be crecated. Roles and responsibilities will be defined
within each sysiem. We would expect the perceptioris
of the stoff would increase as the team is formed and
our processes are properly communicated. Staff will
be suryved to guide the work of the team as well as
monitor impact.

Use of ateacher
evaluation system
which takes sfudent
growth into account
as a significant factor

Action: Centinuafion of the Kansas Educator Evaluction
Project (KEEPF) system which allows for multiple valid and
refidble measures 1o assess student growth in addition o
staie assessments.

Person Respensible: Torn Hughes, principal, will be

respensible for maintaining the evaiuction process.

Aug.
2020-May
2021

No cost

Educcaiors will receive gn Instructional Practice
Protocol and Student Growih Measures Summary
Ratings. Completed self-evaiuations, formalfinformal
observations and summative rafings for each teacher
will be reviewed. Artifacts and dota will be collected
throughout the yeer.

Options for
implementation
around developing
and incregsing
feacherand school
leader effectiveness;
comprehensive
instructional reform
strategies; creating
community-oriented
schools; and
providing operational
flexibility and
sustdined support

Action: An EES Consultant will work with teachers and
leadership team on integrating technology within core
insfruction, conduciing non-evaluative walkthroughs, and
providing choice for students in curriculum, assessments, and
instruction.

Parson Respansible: Prinsipal, Tom Hughes, will coordinate
training sessions with EES censuliant

AUg.
2020-May
2021

10 days of
consuliing
(81,750/day) =
$17,500

Observations from non-evaluaiive waikthroughs wiil
be shared with the Lecdership Team. Curricular
framework will be evaluated fo determine whot
choices there are available for students and if
students-are taking advantage of those choices.

Actior: A Parent& Community Liaiscn will be hired to focus
on fostering positive family relationships and enhancing the
community parinerships with an emphasis on STEM
businesses.

Person Responsible: Tom Hughes, principd, will be
responsible for hiring a Parent & Community Licison as well as
supervise.

Aug.
2020-May
2021

1 licison {30 wks
x 20 hrs/wk x
$20/hn=
$6,000
(remnciining
$6,000to be
funded viathe
district}

The licison will be responsible for aligning school
improvement inifictives with family engagement
opportunifies. An.action template will be ufilized to
monitor the [idison’s work and shared with the
Leadership Team. Additionally, family surveys will be
collected and the results will be shared with the
leadership team. Individud family parficipation will be
tracked throughout the year and their respective
student(s) achievemnsnt data will be analvzed to
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evaluate impact, The liaison will also be respeonsible
for fostering community partnerships among STEM
businesses fo sustain future work. Partnership
agreements will aligh fo school inffictives proven to
increase outcomes.

of SIG

decided at each meeting with timelines.

Actione An Instructional Coach will be allocated fo model best | Aug. $30,000 The Instructional coach will review CFA data and will
instructional practices, provide non-evaluative feedback, 2020-May dliccate sefvices decordingly. Impact of coaching will
collect insfructional dota and lead PR throughout the year., 2021 {district to fund | be evaluated by comparing CFAs. The cocch will keep
Person Responsible: Tom Hughes, principal, will hire and additional arunning record of coaching, observations and data
supervise the Instructional Coach. $45,000) provided throughout the yvear for eachteacher in
. order to measure an increase in instructhional
capacity (non-evaludtive format). PD sesasions led by
the coach will be'evaluated by participant surveys fo
ensure effectiveness,
Providing staff with Acilon: Affer school professional development sessions will be | Aug. 2020 - 25teachers x PD sessions will be infenticnally designed to focus on
finaneial provided fo 35 teachers each week for four hours. Sfipends: May 2021 10 hours/$31= | high-yield practices and input from teaching staff.
incentives/increased | Wil be provided o participonts. $10,850 Tedcher_s will docurnent their implementation and
learning fime for Parson Responsible; Principal, Tom Hughes, will coordinate seek peer feedback, Informal walkthroughs will be
. training sessions with EES consultant to facilitate training conducted to review implementation and inform
teachers focused on high leverage instructional strategies, remedial PD, if needed. Surveys will be conducted to
assess effectiveness ahd perception. CFAs will assist
with understanding gains in student growth
throughout the vear. Teachers will be abilete
describe how their professional growth supports
gogls for student growth.
Special Populations Actlon: The Leadership Team will develop a method for Aug. 2020 - No cost Data regarding student growth will be visualized and
Review Plan disaggregating CFA dafa by subgroups and will evaluate Mey 2021 shared with'staff. Documents will be created to
growth within each subgroup. This system will become a part ariculate the learning progression for each priority
of the monthly deafa review, standard assessed by the CFAs. Bvidence willbe
Person Responsible; Tom Hughes, principal, and the avaiiable fo demonstrate that students who need
Leadership Teom, will be responsible to schedule meelings additional support have acgess to and fake
and mrevide tools for data analysis. advantage of supporis.
Fiscal Monitoring Actior: Tom Hughes, principal, the Leadership Team, and Aug. 2020 - No cost Financial records will be made available to all those
Plan IN DOE team will mest regularly to review finanicial records May 2021 involved. Reports will outline expenses associated
‘and monitor the expenditures as outlined in the grant, with the grant. RO will be discussed during the
Person Responsible: Torn Hughes (Principal}, Dr. Darothea meeting as it relotes to impaet on sfudent learning.
Irwin (Title 1 Administrator), and Dr. Jeff Houswald The team will ensure oll expendifures vield the desired
(Superintendent) will work collaboratively to ensure thaj all resulis.
docurnents are aligned with propesed expendiiures. These
records will also be shared with the IN DOE feam during their
renitoring visits.
Monthly Moniforing of | Action: Monthly meetings will be scheduled fo review all SIG Aug. No cost Monthly meetings wilt be guided by an action-oriented
8IG Prograrmming initictives and the progress of implementation as well as 2020-June templates which will include fimelines, task
and Implernentation resultsfimpact. Acfion termns with assigned Tasks will be 2021 assignments and responsibilifies. This tool will inform

those involved to understand the current work and 1o
ensure prograss of the entire grant. Additionally,
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Person Responsible: Dr. Jeff Hauswald, superintendent, and
Tomn Hughes, principdl, will work with the Leadership Team to
ensure that all SIG programming is implemented with fidelity
and according fo the plan, Mr. Tom Hughes will follow up with
individuals assigned specific fasks to-perform to see that they
are completed. The IN DOE team will be included in these
meefings during their monitoring visits.

templates will serve as on archive of the grant
implementation. Any other tool(s) required by the IN
DOE will also be utilized in this review process.

Evaluction Systems Actlion: Conduct an EES Building Practices Surveyto cssess August2020 | $5,000 This surveyis an instrument to create a building-level
for Programrming and | the overall school hedlth across seven core elements. The report for school leadershipto use to create an action
Implementation of Leadership Team wili respond fo the resulfs by creafing an plan ¢ligned with the resulls. This report uses current
SIG action planfo cddress the gaps identified by the survey: actions in building to crecte o composite score in the
Parson Responsible: Tom Hughes, principal, will coordinate following arecs: culture/climate, instructional
with an EES Consuliant to conduct the survey. The leadership, quality of instruction, data-informed
Leadership Team will be responsible for reviewing the resulis decision making, acting collaboratively, developing
and developing an action plan. the professional mind, and promoting the learming-of
students.
Action: An external evaluator will be hired fo monitor progress | Aug. Externdl External evaluator will credte an overcll
ond impact on student achievement of all aspects of the 2020-June Evahucator Cost implementation report-which will include student
grant implernentation. The external evaluatorwill be conduct | 2021 (4 daysx achievernent dota (achieverment and growth), survey
an onsite review at the beginning and end of each schoot '$1,500/day) = results, and various other data sfreams collected
year. $6,000 threughout the year. This external report will explore
Person Responsible: Tom Hughes, principal, will work with whether the grant is making a significant impact on
the Superintendent fo.secure an external evaluator. student learning outcornes through proper skatistical
testing. Examinction of differences (-tests, one-way
ANOVA) and relaiionships (comrelations and
regression) will be included fo determine whether
there is o statistically signhificant effect on student
learning cufcomes. All tests will uiilize an alpha level
of .05 (generdlly accepted level in social science
research),
Data Review Plan Ackion; Staff will review studeni data on a weekly basis as it Aug. No cost Prior fo review, established goals for proficiency for
perfainsto thair respective students/initictives within PLCs. 2020-June edch priority standard will be dearly outlined, Student
The Leadership Team will meet on o monthly basis to review 2021 status and their growth towards proficiency with
pacing, student growth and overcll proficiency levels: regards to each priority standard will be displayed.
according to the priority standards. The Data Facilitator will Action templates will capiure the response to data
qiso support formalfinformal datd reviews throughout the and will track internal accouniability to ensure the
year. response is completed.
Poerson Responsible: Tom Hughes, principal, the Leadership
Team, PLC Teams and Data Facilitator
Principal Menter Action: A principal mentor, Dr.Ternry MeDaniel of indiona Stale | Aug. Four coaching Key behaviors linked 1o successful instructional
University, will be ernployed to support Mr. Tom Hughes, 2020-June sessions leadership will guide coaching sessions. Each session
Maple Crest principal (see resume for credentials), 2021 cn-site and will be documented and action terms wilt be ouﬂir_\ed.
Person Responsible: Dr. Mike Sargent, Asst. Supt, Tom off-site Overall cutfure/climate, operafional systems and
Hughes, principal, will be responsible for scheduling with Dr. mentoring will student achievernent will be reviewed during each
MecDaniel the four on-site mentoring session fo discuss occurwith Dr. session.
challenges and leadership framewark pertaining to school MceDaniels and
improvement, Jom Hughes;
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principal (4
days X
$1,500/day =
$6.000)

Part 6e: Selection of improvement Model - DISTRICT Sustainability Year - SY 2021-2022
Insiructions: Complete the table below detailing the sustainability plan for AFTER SIG funding, if selected improvement model is: Transformation,

Turnaround, Early Learning or Whole School Reform. Restart and Closure models do not need tfo complete (Indicarfe what areas and inferventions
The district plans fo sustain AFTER grant funding) (200 word maximum for each action step)

Please reference the IDOE SIG websie: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 8Y 2016-2017, 1o help complete the

Reguired Elements column that aligns with your model selection.

Redesign of Action: The Leadership Tecrm will continue to meet and will Aug. No cost Docurments outlining each systern with graphics will
leadership situciure | gather feedback from staff regarding effectiveness of the 2027-May be created. Roles and responsibilities will be defined
in the building systems established by the tsam. Leadership developmerit 2022 within each system. We would expect the perceptions
oppertunifies will be a norm for these meetings. of the staff would increase as the team is formed-and
Person Responsible: Tom Hughes, principal, and the our processes are properly communicated. Staff will
Leddership Team will coordinate and design agendes. be suryved fo guide the work of the team as well os
menitor impact.
Use of ateacher Actior: Continuation of the Kansas Educator Evaluation AlUg. No cost Educators will receive an Instructionat Practice
evalugiion sysfem Project (KEEP) system which cliows for muitiple valid and 2021-May Protocol and Student Growth Measures Summary
‘which takes studeni | reliable meosures to assess sfudent growth in addition to 2022 Ratings. Completed seff-evaluations, formal/infarmal
growthinfo accolnt | state assessments. observations and surnmative rafings for each teacher
os a significant facfor
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www.doe.in.gov/sig

Person Responsible: Torm Hughes, principal, willbe
responsible for maintaining the evaluation process.

will be reviewed. Arfifocts and data will be collected
throughout the year.

Providing siaffwith | Aelion: Financiol incentives from the funding source willcease | Aug. No cost A shared resources ouflining viable grant
financial incentives & | @s this is the final year for the grant. The principal and 2021-May opportunifies.
opportunities for Lecdetrship Team \_NIII continue to seek funding opportunities 2022
leadership through partnerships. )
development Person Responsible: The Leadership Team will be responsible
for identifying grant opportunities.
Cpiions for Action: A Parent & Community Licison will be hired fo focus Aug. No cost; salary | The licison will be respongible for aligning school
implementation on fostering positive family relationships and enhancing the 2021-May will be funded improvement inffiatives with family engagement
around developin community parfrerships with an emphasis on STEM _ . - opportunities. An action femplate will be utilized fo
c; d i?}ii asin pIng businesses, 2022 via the district monitor the lidison’s work and shared with the
sonch d gh | Parson Respongible: Tom Hughes, principal, will be Leadership Tearn. Addifionally, family surveys wilt be
eacner and Senoo responsible for hiring a Parent & Comrnunity Licison as well as collected and the results will be shared with the
leader effectiveness; | supervise. leadership tean. Individual family parficipation will be
comprehensive tracked throughout the year and their respective
instructional reform student(s) achievement data will be analyzed to
strategies; creating evaluate _impcc’r. The !icison will c[sp be responsible
community-oriented for fostering community partnerships among STEM
schools; and businesses to sustain future work. Partnership
orovi din'g operational agreements will align to school initictives proven to
- increase outcomes,
flexibility and Action: The Leadership Tearn will continue fo evaluate the Aug. No cost Effective measure of student proficiency aligned with
sustained support ggcranzied and Viable curriculum and gather teacher 2021-May the priority stondords.
Parson Responsible: Tom Hughes, principal, will be fuciitate 2022
this review
Action: An Instructional Coach will be.dllocated fo model best | Aug. Nocost sclary | The Instructional coach will review CFA datae and will
instructional practices, provide non-evaiuaiive feedback, - wil N cllocate services accordingly. iImpactof coaching will |
2021-May | be funded
collect insfructional data and lead PD throughout the year. 2022 via the district be evaluated by comparing CFAs. The coach will keep
Person Responsible: Torn Hughes, principal, will hire and o running record of coaching, observations and data
supenvise the Instructional Coach. provided throughout the year for eachteacher in
order to measure an increase in instructional
capacity (non-evaluative format). PD sessions fed by
the coach will be evaluated by participant surveysto
ensure effectiveness.
Increcsed learning Action: A segment during staff meefingswill focusonPDled | Aug. No cost Stoff surveys and hon-evaluative walkthroughs will
time for teachers by the instructional coach. Teachers will also have expanded | 2021-May inform the fype of PD necessary based on need.
opportuniiies fo grow thelr practice within PLCs. 5022
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Special Pepulations

Acfion: The Leadership Team will develop ¢ method for Aug. No cost Data regarding student growth will be visualized and

Review Plan disaggregating CFA data by subgroups and will evaluate 2021-May shared with staff. Documents will be created fo
growth within ecch subgreup. This systermn will become o part 2022 articulate the learning progression for each priority
of the monthly data review. standard assessed by the CFAs. Evidence will be
Person Responsible: Tom Hughes, principal, andthe avallable fo demonstrata that students who need
Leadership Teamn, will be responsible fo schedule meetings addftional support have access to and toke
and provide fools for data analysis. advantoge of supporis.

Datct Review Plan Action: Staff will review student deta on o weekly basis as it Aug. No cost Prior fo review, established geals for proficiency for
pertains fo their respective students/initiatives within PLCs. 2021-May each priority standard will be clearly outlined. Student
The Leadership Team will meef on a monthly basis to review 5022 ' sfartus and their growth towards proficiency with
pacing, student-growth and overtll proficiency levels regards to each priority standard will be displayed.
according o the priority standards. Action templotes will capiure the response fo data
Person Responsible: Tom Hughes, principal, the Leadership and will frack intermal accountability fo-ensure the
Tecmand PLC Teams response is completed.

Pari 7: Data Collection Tools

Instruciions: Please provide a list of all assessments and programs that your school ufilizes,

- Accuicess

- ISTEP+

- RAPS360

- Achieve 3000
- Pivot INSPECT

-PBIS - PowerSchool for
- Well-Managed Tracking purposes
Schools

- KaiLab (ALEKS Math)
~Read 180
- Study Island

- PowerSchool
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Part 8: Outcome Arfifact

Instructions: Schools will be required to produce a fangible outcome piece o be shared with IDOE and published on IDOE website as resources for
other schools for each year of the grant. This ouicome piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring.
Outcome Artifacts wili be due summer of each year, Possible Oufcome Artifacts could include: mini-iesson video, recording of students working on
an activity, WebEx, How-To One-Pager, Blog, or Podcast. Outcome Artifacts should be linked to goals in your SIG grant, as well as one of the
following areas: Leadership, Effective Instruction, or Interventions/Data. (1 page maximum)

Briefly describe what the school will plan to submit as an Outcome Artifact at the end of SY 2016-2017 and how this will be aligned to your grant.

Marle Crest Middle Schoolis o STEM school that focuses on developing 21st Century skills for our students. We want to develop sur students ability to
thirik and be successful when they leave K-12. This is critical as the new assessments are centered around student’s ability to think rather than
regurgitate what they have been jectured. We dre plannring on developing a document that in which we promote ways that we are developing
higher-order thinking and metacognitive skills, This document will help provide answers (based on our teachers experience and evidence they collect in
their action research, as well as Through our student assessment data) to the following questions:

How do you ensure higher-order thinking is-embedded within your units of study and lessons?

What support mechanisms have been proven (research-based evidence or through our own pracfices- evidence-based) to help students tackle
higher-order thinking?

How do you motivate students to want to fackle higher-order thinking?

How do you score higher-order thinking? {examples of rubrics and checklists our teachers use)

How can you get students to think about their own thinking?

What steps can you use fo have students self-reflect on their learning?

o @

We believe exploring higher-order thinking and metacognitive strategies will help our students improve in their learning. Doing so will help us improve
the likelihcod of passing the ISTEP+ test. Our hope is that other schools will benefit from our research, sirafegies, and experiences we are providing
within the document.
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Part 9: Selection of External Providers (Optional)
Instructions: Whole School Reform REQUIRES the selection of a third party — a strategy developer — as part of 1mplemenfahon

An LEA may use an “external provider” such as a charter school operator or education management organization in a Restart model or contract
with a turnaround organization to assist with implementing the Turnaround model. An LEA may clso use an external provider for technical experfise
in implementing various componenis of all models, including evaluation its data, job-embedded professional development, teacher evaluation and

suppott, or safe school environments.

If the LEA will use an external provider, complete the fable below:

Wil the district use an externaol provider?

XYes [No

1. Interviewing and analyzing-external providers to determine
evidence-based effectiveness, experience, experfise, and documentation
to assure gquality and efficiency of each external provider based on each
school’s identified SIG needs

Kokomo Schools has worked with Equitable Education Solutions (EES) in the past
to help improve student learning outcomes by enhancing leadership and teachar
capacity. Prior to selecting this company, the Assistant Superintendent and
group of principals met with Dr. Langevin {Founder and CEO) to discuss how the
company’s work aligns with the needs identified within our data streams. It
became evident during that meeting that this company could provide the focus
and resources to help guide our school. The Assistant Superintendent called
other districts this compahy has worked with and received high praise for the
wark that EES had done with their principals and teachers.

This company has an impressive list of schools that have gone from an “F” to at
least a “C” and these schools have been able to sustain this. That, along with his
success n helping our district move forward, was critical in our decision to select
EES as the external provider for this SIG grant.

Since the selection, Tammy Miller (former Director of Elementary Education at
Monroe County and School Improvement specialist for Solution Tree} has been
employed as the Director of Innovation for EES. Mrs, Miller has worked with
past SIG grant awardees in Monroe County. She will assist Dr. Langevin, as
necessary, in helping the principal and school leadership team take the necessary
steps toward enhancing student learning outcomes for all of our students.
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The principal mentor for this grant will be Dr. Terry McDaniel. He has.an
extensive [ist of experiences that we feel will help support our principal in the:
school turnaround initiatives identified within this SIG grant. Dr. McDaniel has a
relationship as a university professor with several of the Kokomo administration
staff (Ph. D. level) and his ability to guide principals with sound advice and get
them to sse the whole picture of situations will be vital for our young principal.
His curriculum vitae can be found in the appendix section.

To insure the fidelity of the grant, we zlso will be using an external evaluator who
will aid in the collection of data directly linked to the effectiveness of the SIG
grant. Due to what we envision this report looking Tike, we knew we needed
someone with a vast level of experience in K-12 Jeadership and background in
statistical analysis. We have selected Dr. Brad Balch from Indjana State
University. Dr. Balch has demonstrated to the district his ability to create reports
using various data sources (he created a climate/culture report for our high
school). He has also been an external evaluator on several other school districts
federal grants.

2. Selecting an externat provider based upon the provider meeting school
needs, and theircommitment of timely and effective implementation

We have been very impressed with EES’s PD modules and leadership support
documents. Our district has used these over the last year to help meet the
various needs of our 13 different school locations. We feel these resources have
helped to develop the capacity of both our principal and teachers. This building
has a principal that took over in January of 16 and several teachers in their first
few vears. The lack of experience {leadership and teaching) met we needed an
external provider that could meet the many needs of this building.

EES has a track record of working with schools to develop an instructional
framework that can be used to clearly communicate instructional expectations
for our staff. We know that we need to make expectations known to our
teaching staff if they are going to make improvements in high-yield areas. We
believe making teachers aware of expectations czn also reduce teacher
frustration levels, which should help address our teacher retention issue.

Through our relationship with EES, it has become evident of their ability to
customize professional development based on the needs of different groups of
teachers. EES is consistently up-to-date on several of the critical areas that are
embeddad within our comprehensive needs assessment. In the past, we have
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benefited from EES’s ability to breakdown data and help us identify students
needing Tier ll and [l intervention. Additionally, EES School Improvernent
Framework that is included in the Appendix (external provider section) aligns
with our leadership teams beliefs and we also believe provides a roadmap for us
moving forward.

We have had discussions with both, Dr. McDaniel and Dr, Balch, regarding their
ability to serve in these capacities. Both have verbally communicated their
ahility to be flexible in meeting the needs of our 51G grant.

3. Aligning The selection with existing efficiency and capacity of LEA dnd
school resources, specifically fime and personnel

EES will serve to embed PDinto the building practice while considering Kokemo’s
vision and researched-based practices on providing PD to teachers. All PD will be
focused and supportive as we move through the SIG years. Services and support
from EES have been intentionally planned to be reduced through the SIG process
to increase the internal capacity for sustainability and ensure increased level of
teacher leadership.

The principal mentor will zdvise the principal on using her available resources to
maximize the school turnaround initiative. The external evaluator will help us
determine whether resources are being properly used and provide guidance
(based on data} within his report on underutilized resources.

4, Assessing The services, including, but not limited to: communication,
sources of data used o evaluate effectiveness, moniforing of records,
in-school presence, recording and reporting of progress with the selecfed
service providet(s) to ensure that supporis are taking place and are
adjusted according fo the school’s identified needs

Upon receipt of the SIG grant; Maple Crest Middle School leadership team will
work with EES to develop a PD calendar for documented services provided. This
PD calendar will help to plan, coordinate, and document the PD services
provided. Following each PD session, teachers will be asked to answer a quick
survey that addresses the clarity, usefulness, as well as feedback for presenter in
order to continually improve the PD services provided.

Upon receipt of this grant, the LEA will meet with Dr. Balch (external evaluator
for the grant) to-ensure expactations for reporting on the fidelity of the SIG grant
are in place. His report will use survey data, focus group meetings, and student
achievement results to create a report for the LEA. This report will help
determine the overall impact and effectiveness of the grant. This report will also
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help to determine whether changes are needed as the school moves into the
next year of the grant.

5. Scope of work is provided, or can be provided prior to start of grant. If
scope of work not available ot fime of subrnission, surnmary of school
expectations for External Provider must be provided. Priorfo an extemal
provider work beginning, LEA must receive IDOE approval

EES has provided a scope of work that can be found in Appendix section H.
Maple Crest Middle School leadership team has communicated that the scope of
work must include professional development in areas such as: data-informed
decision making, enhanced instructional leadership practices, differentiation
within instruction, high-yield instructional practices, creation of a strong school
culture, ete. We feel confident that the scope of work provided by EES aligns
with research on school turnaround and fits the needs of our school

comraunity.
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Part 10: LEA Capacity fo Implement the Improvement Model and LEA Risk Assessment
Insfructions: Provide district evidence for each capacity fask below. Evidence pieces lisfed below are recommended.

1. Projected budgets are sufficient and appropriate fo support the full and effective implementafionof | X O .
the intervention for up fo five vears, while meefing all fiscal requirements, being reascnable, allocable, *
and necessary, and clearly planning for sustainability affer funding '

Attached Grant Budget
Appendix A: Budget Sustainability
Narrative

Budget reflects much of the costs
being transitioned to building by
year 5 of SIG application

2. The LEA and administrative staff have the credentials, demonstrated track record, and have made X 1 ™
of least a five-yedr commitment to the implementation of the selected model .

° Ability to recruit new . External netwoerking
principals through partnerships with ]
outside educational organizations . Resumes provided

and/or universities * Data exarmined to demonstrate frack record

8 Stotewide and national

Principal hiring process
posfings for administrative openings * Ipalhiring pro

® Principal fransfer procedures/policies

Principal Resume in Appendix B
Assistant Superintendent/ Director
of HR has met with principal prior
to building principal appointment
to discuss expectations and ensure
principal met necessary
qualifications

District has demonstrated a
commitment to enhance the
internal pool of future leaders by
identifying and providing
leadership experience priorto
openings occurting. When
internal candidates do not meet
needs-of school, district leadership
seeks out external sources to fill
position.

External provider has worked with
another SIG grant recipient and
other schools in similar situations.

3. School Béard is fully committed fo eliminating barriers, so that staffing, curriculum, calendar, & X [ .
operational flexibility, allow implernentaiion of selected model

Appendix C: Schoo! Board Letter of
Support

Appendix D: Copy of July Board
Meeting Minutes
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® School Board Assurances - Supports the creatfion of a new turnaround
office (or reorganization if schools are being added

®  SchoolBoard Meefing to districf) with an oppointed furnaround leader
Minutes from propesal and or having significani and successful experience in
discussion

changing schocls

SIG eligibility, application process,
proposal/plan shared with School
Board at public meeting

4. The superintendent is fully committed To eliminating barriers, so that staffing, curricuiurm, colendar, &
operational flexibility, allow implementation of selected model

° Superintendent Assurance ° Cregtion of & new turnaround office with
appointed turnaround leader having significant and

® School Board Meefing successful experience in changing schools

Minutes from proposal and or

discussion

° Superintendent SIG

Presentaticn

Appendix C: Superintendent Letter
of Support

Appendix D; School Board Agenda
for August Board Meeting {set by
Superintendent)

Superintendent communicated
eligibility, application process, and
proposal/plan with school board,
community partners, and teachers
union.

5. Teacher’s union is fully commitfed fo eliminating barriers, so that implementation, including but not
limited to teacher evaluafions, hiring, dismissal & length of school day are allowed

° Teacher Union Assurance . An outline of amendments o SIG Teacher
confracts that will allow for full implementiation

Appendix C: Teacher Union
support letter

District has built in weekly
collaboration sessions into their
master contract (Maple Crest uses
Wednesdays for 45 minutes
before school)
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8. The district has a robust process to select staff for 1003(g) building

® Teacher Union Assuranice ° Principal oswnership in staff hiring process
® An oufline of amendments to SIG ° Detoiled and descriptive staff hiring process
Teacher contracts that will allow for full o
implementation of the identified model o Staff transfer policies & procedures
0 Staff recruitment, placement &

refention procedures

As previously stated, the appendix
section has board,
superintendent, and union letters
of support.

Superintendent allows principal to
select staff to employ (as long as
proper procedures have been
followed).

Superintendent has verbally
committed to continue to atlow
principal to attend college job fairs
this year to find best teachers to
replace any exiting teachers in
order to keep true to the
transformational process.

7. District has process for monitoring & supporting the implementation of the selected improvement
model. District’s process includes, af minimum, the required pieces:

° Monthly Monitoring of SIG ° Special Populations Review Plan
Programming & Implementafion
° Fiscal Moniforing Plan
° Evaluation Systemn for
Programming & implementation of SIG e Timeline & Responsible Parties for all
above plans
® Daia Review Plan

Assistant Superintendent witl
meet monthly with principal to
discuss the current
implementation and fiscal levels
regarding SIG.

External evaluator will provide a
report to the Assistant
Superintendent and buflding
principal following each year of
§1G that outlines overall
effectiveness and ensures fidelity
of plan.

Principal will work with corporate
treasurer to monitor fiscal
spending of grant dollars and
provide & monthly report to the
Assistant Superintendent and
present to the school board twice
a year.
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# Principal will have support from
EES to collect, interpret, and
report student achievement data
to be presented at a school board
meeting twice a year.

Instructions: In compliance with Uniform Grants Guidance §200.205 LEAs must complete arisk assessment. Please provide district explana’non

and/or evidence for each yes/no response below.

1. District has effective protedures and condrols in relation o how the SIG program will be run.

Kokomo Schools has experience
administering similar grants by being part
of the SDN.

2. Specific district staff will be assighed to the SIG program, and this staff has experience working with
federal programs.

The Title 1 director and principal have
experience with Federal grants (Title !, 1I,
etc.)

3. School's SIG plan addresses needs of all sfudents and subgroup populations.

Qur plan addresses the overall needs of
the school, as well as special
consideration for our special education;
F/R lunch and ethnicity subgroups. Our
plan focuses on using different
instructional strategies, making
data-informed decisions, and providing
resources to subgroups that have
demonstrated needs.

4. S3chool has @ system in place for parent nofification and involvement of SIG planning and
implementafion.

Kokomo schools communicates with
parents through School Messenger and
sending home ietters. We are working to
implement an email system that will
streamline the process. We anticipate this
being in place before 2017. Additionally,
we Use different sccial media forums to
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notify and involve our parents in the SIG
planning and implementation.

5. District has not had any significant findings in the last three years from State Board of Accounts X | IO | Anyfindings in SBOA report have been

{SBOA) or Onsite Consolidated Federal Monitoring. fixed and proper procedures have been
put in place to ensure compliance with
regulations.

6. District has not been in excess carry-over anyfime in the last three fiscal year cycles. X O | No excess carryover has occurred.

Part 11: Budget
Instructions: The budget will be completed in a separate Excel workbook for all years of funding. Once approved by IDOE, this budget will serve as
the operating budget for the duration of the grant, unless otherwise amended and approved by IDOE. Complete the budget spreadsheet for each
year of SIG, the district sustainability budget, and the district funding alignment. (Total funding tab will populate on its own, You do not need to
complete this fab.)

Budget spreadsheets should be completed and turned in with the full application at 1003g@dee.in.gov.
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