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Raymond F. Brandes Elementary School
Additional Documents for Transformation Grant Renewal
2.   IPS and Raymond Brandes will be using the RISE program for evaluation during the 2014 -2015 school year.  The RISE program will be housed in a new delivery system – not OWN IT! – that will soon be determined; until such time, our plan will utilize the OWN IT! name throughout.  In addition to the Formal Calendar below, Ms. Johnson will conduct informal walkthroughs of every teacher over each two week period.  Teammates from IPS’ central services will provide support with any documentation that Ms. Johnson seeks in supporting her teachers and students.  The Formal Observation Calendar is as follows:
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 Teacher Evaluation         
TIMELINES AND GUIDELINES
FIRST SEMESTER
August 5th  - August 31st 
· Beginning of Year Evaluation Conference/Meeting
· Notification to certified staff in writing of primary evaluator
· Copies of the evaluation tool to be used will be given to the certified staff. 
· Discussion of the Teacher Effectiveness Rubric (TER) will be discussed.
· Documentation of notification must be kept by the primary evaluator
· A list from each school with teachers’ names and their primary evaluation must be sent to HR and Directors (this list will be given to IEA by HR)
· A copy of each school’s list with teachers’ names and their primary evaluator will be given to the IEA President by Human Resources.
· Additional Evaluators
· Additional evaluators can ONLY DO SHORT EVALUATIONS
· PLEASE NOTE:  Primary evaluators must do all Long Observations
·  Possible Additional Evaluators:
- Building Administrators
- District Directors
- Division Heads 



August 4th  - September 19th    (7 weeks)
· First Short Observation
· First short observation to be completed (at least 15 minutes in length)
· You must turn on the Own It! time clock or note in the observation document the starting and ending time of the observation
· Copy of observation notes to be e-mailed to teacher within three (3) working days from the observation
· Post conference five (5) working days after receipt of observation notes is encouraged, but not mandatory EXCEPT IF DEFICIENCIES HAVE BEEN NOTED IN THE OBSERVATION.
· Begin collecting teachers’ evidence for Domains 1 and 3.  Recorded and filed in Own It! Observation – under Artifacts Review.

September 2nd  - October 3rd 
· ELEMENTARY - Student Learning Objective (SLO)  (Groups 1, 2, 3, and 4)
· Elementary Teachers will write their SLO for their class. (See separate document entitled “Writing SLO’s”
· Writing of Student Learning Objectives (SLO) to be completed by October 4th
· Student Learning Objective (SLO) conference to be completed by October 4th
· Teacher and evaluator will meet and agree upon the SLO’s
· Teacher and evaluator will both sign-off on agreed upon SLO’s.
September 2nd  - October 3rd 
· SECONDARY - Student Learning Objective (SLO)    (Groups 1, 2, 3, and 4)
· Secondary teachers will write their SLO for their class for the year.  
EXCEPTION:  Teachers who teach a semester class will write their SLO for their first semester class.
· Writing of Student Learning Objectives (SLO) to be completed by October 4th
· Student Learning Objective (SLO) conference to be completed by October 4th
· Teacher and evaluator will meet and agree upon the SLO’s
· Teacher and evaluator will both sign-off on agreed upon SLO’s.

September 22nd  – December 12th    (9 weeks)
· First Semester Long Observation 
· Long Observation to be completed by December 13th (at least 40 -45 minutes in length)
· Written documentation of observation given to teacher within 3 working days
· Post-Conference MUST be held within 5 days after observation (mandatory for all). 
· For Teachers whose Observation score is 2.5 or above (Effective or Highly Effective rating) must …
· Hold a Post-Observation within 5 working days of upon receipt of the written observation.
· Evaluator will discuss observation notes and give the teacher suggestions on how they can “STEP-UP” their performance to the next level
· In the NOTES section of the Observation form documentation notes of discussed points should be listed so they are memorized.

· For Teachers whose Observation score is below 2.5 (“Improvement Needed” or “Ineffective” rating) must …
· Hold a Post-Observation within 5 working days of upon receipt of the written observation.
· Evaluator will discuss observation notes and the teacher and evaluator will write an “Intervention Plan” for the deficiencies identified in the observation.
· Intervention Plan should be cover a period of 1 to 3 weeks in length
· Should be developed by the primary evaluator, teacher and if teacher requests their IEA representative
· It should include the areas of concern/deficiencies
· No more than two areas of concern/deficiencies
Maximum should be addressed on a plan at one given time
· It should include what assistance and Professional Development resources will be provided to help improve the teacher’s performance.
· It should state the type of Improvement should look like
· Intervention Plan should be reviewed at the end of the time period established and a determination is made to …
· Continue the Intervention Plan as written for another agreed upon time period
· Revise the Intervention Plan and continue it for another agreed upon time period
· Discontinue the Intervention Plan because deficiencies have been corrected and it is no longer needed.
                                  PLEASE NOTE:  Evaluator needs to do another observation before December 20th to evaluate and document the improvement or lack of improvement of the teacher’s performance
· Continue to collect, document and upload evidence for Domains 1 and 3 in the Own It! System that is brought by the teacher and reviewed/discussed at the Post-Conference

December 15th – December 19th  
· Mid-Year Evaluation Conference
· A Mid-Year Conference MUST be held on ONLY …
· For teachers who have received an “Improvement Needed” or “Ineffective” rating in their first semester rubric TER total score
· For teachers who are currently on an Intervention Plan
· If deficiencies are noted in either one or both indicators on Domain 4 - Core Professionalism 
· Mid-Year Conference will to used to …
· Write an Intervention Plan (using the IPS Intervention Plan template) for the second semester which addresses the competencies where a rating of “2” or “1” has been noted in their first semester observations.
         1.  The Intervention Plan should include:
a. Goal – state the goal the teacher will work to achieve to improve.
b. Domain and Competency – list the Domain number and competency number being addressed.
c. Action Steps – include specific and measurable steps the teacher will take to improve.
d. Benchmarks and Data – set benchmarks to check the progress throughout the improvement timeline (should be no more than 1 to 3 weeks in length).  Also include the data the teacher’s progress is adequate at each benchmark.
e. Evidence of Achievement – list how you will know that the goal has been met.
2.  The plan must be jointly developed by the Primary Evaluator and the teacher. 
3.  The teacher can request that an IEA Representative be present as the Intervention Plan is being developed and signed.
· Continued collection of teachers’ evidence for Domains 1 and 3 will be collected, recorded and filed in the Own It! System under Observation - Artifacts.

SECOND SEMESTER
January 5th - January 30th 
· Review of SLO’s Progress  -  Elementary and Secondary Teachers
· Completion of the Mid-Year SLO review forms will be completed by the teacher
· Evaluator holds conference with teacher to review the progress being made by the teacher on their SLO’s.  
· Evaluator and teacher will sign-off after the conference is held and documentation of the meeting points are recorded on the SLO review forms

PLEASE NOTE:   - SECONDARY TEACHERS who have a new class for the second semester must.
· Write a new SLO for this semester class
· Writing of Student Learning Objectives (SLO) to be completed by January 31st 
· Student Learning Objective (SLO) conference to be completed by January 31st 
· Teacher and evaluator will meet and agree upon the SLO’s
· Teacher and evaluator will both sign-off on agreed upon SLO’s.



SECOND SEMESTER EVALUATION TIMELINES
(TWO-TRACKS)


TRACK ONE
HIGHLY EFFECTIVE OR EFFECTIVE RATING
On the Mid-Year TER Section
(A score between 2.5 to 4.0 on Teacher Effectiveness Rubric -TER) 

January 5th – May 8th   
· Second Short Observation
· Second short observation to be completed (at least 15 minutes in length)
· Copy of observation notes to be e-mailed to teacher within three working days from the observation
· Post conference five (working) days after observation is encouraged, but not mandatory EXCEPT IF DEFICIENCIES HAVE BEEN NOTED
· If deficiencies are noted, an Intervention Plan will be written by the evaluator and teachers and an IEA Representative (if requested by the teacher).
· By May 9th a third short observation will be completed to determine if the deficiencies have been corrected.
  
  January 5th – May 8th 
· Continue collecting teachers’ evidence for Domains 1 and 3.  Recorded and filed in Own It! Observation – labeled Artifacts Review.






Between June 1st and June 11th 
· By June 1st finalize the collecting of the teachers’ evidence for Domains 1 and 3.  Evidence should be recorded in the Own It Observation section under Artifacts.
· After June 1st complete an observation document for Domain 4 evidence in the Own It! Program.
· By June 11th Primary Evaluator will complete the Final Summative Evaluation - TER section (on-line in the Own It! Program).
· By June 8th – Teacher is to document the evidence and data to support the evaluation score on the teacher’s SLO Class Learning Objective and Targeted Learning Objective or their two Targeted Learning Objectives (for Groups 1, 2, 3, 4 and 6) on end of year forms.  
PLEASE NOTE:  This can only be completed if the final testing data is available for review.  If it is not this will be completed before the totally completed Final Summative Evaluation is signed at the beginning of the next school year.

· By June 11th Primary Evaluator must hold a conference with teachers who are rated EFFECTIVE or HIGHLY EFFECTIVE on TER and SLO’s (if data is available for the completion of the SLO).
· Evaluator and teacher will sign off on the completed sections of the Final Evaluation.    
PLEASE NOTE: The final sign-off will occur in August of the next school year after the remaining components are added to the Final Summative Evaluation when data is provided by the IDOE.
· Copies of these signed (Incomplete and completed) Final Summative Evaluations must be given to the Director by June 19th.









TRACK 2
NEEDS IMPROVEMENT or INEFFECTIVE
RATING
On the Mid-Year TER Section
(Score between 1.0 – 2.49 on Mid-Year Teacher Effectiveness Rubric - TER)

January 5th  – March 6th  (9 weeks)
· Monitoring the Intervention Plan
· Review progress after designed time period
· Revise Intervention Plan or extend same plan
January 5th  – March 6th  (9 weeks)
·  Second Semester Long Observation 
· Long Observation to be completed by March 7th (at least 40 -45 minutes in length) FOR TEACHERS who have been rated “IMPROVEMENT NEEDED” OR “INEFFECTIVE” on the Mid-Year Evaluation.
· Written documentation of observation given to teacher within 3 working days
· Post-Conference MUST be held within 5 days after observation notes have been given to the teacher (mandatory for all). 
· Review of the teacher’s Intervention Plan will also be discussed and one of the following will be done.
· Revise the Intervention Plan and continue to implement it in the next few weeks
· Determine if the Intervention Plan has been successfully completed and improvement noted.

March 9th  – May 8th 
· Second Short Observation
· Second short observation to be completed (at least 15 minutes in length) to observe the deficiencies in the Intervention Plan developed or revised in previous observation conference.
· Copy of observation notes to be e-mailed to teacher within 3 working days from the observation
· Post conference 5 (working) days after observation is mandatory to discuss any DEFICIENCIES that have BEEN NOTED or to determine if the improvements were accomplished to an “EFFECTIVE” level.
· Continue collecting teachers’ evidence for Domains 1 and 3.  Recorded and filed in Own It! Observation – under Artifacts Review.

IF THE TEACHER’S RUBRIC SCORE IS STILL BETWEEN 1.0 AND 2.49 on MAY 8th, THE FOLLOWING TIMELINE MUST BE FOLLOWED.
By May 18th
· Finalize the collecting of the teachers’ evidence for Domains 1 and 3.  
· Complete an observation document for Domain 4 evidence in the Own It! Program with evidence collected to this point and time.
· Final Summative Evaluation must be completed for teachers whose TER overall rating is below 2.49, which indicates they are a teacher rated “Improvement Needed” or “Ineffective”.
· By May 19th Primary evaluator must hold a conference and discuss the completed TER portion of the Summative Evaluation due to the low rating on the TER.  They may have an IEA representative present for this conference if they so choose.
· Primary evaluator and teacher must sign a copy of the TER Summative Evaluation by May 19th.  (Signing of this incomplete Final Summative Evaluation document indicates the teacher has a Evaluation Score in the “IMPROVEMENT NEEDED” OR “INEFFECTIVE” and is officially notified they will be placed on an Improvement Plan for the next school year or be recommended for termination.)
· Primary Evaluator and teacher must begin making plans for writing a Performance Improvement Plan to be implemented in the next school year.

May 18th  – June 11th
· Performance Improvement Plan must be written by the Primary evaluator and teacher and an IEA representative (if the teacher requests.)
· By June 2nd finalize the collecting of the teachers’ evidence for Domains 1 and 3.  Recorded and filed in Own It!
· After June 2nd complete an observation document for Domain 4.  Evidence is to be recorded n the Observation under Artifacts in the Own It! Program.
· Between June 2nd and June 9th Teacher is to document the evidence and data to support the evaluation score on the teacher’s SLO Class Learning Objective and Targeted Learning Objective or their two Targeted Learning Objectives (for Groups 1, 2, 3, 4 and 6) on end of year forms.  
PLEASE NOTE:  This can only be completed if the final testing data is available for review.  If it is not this will be completed before the totally completed Final Summative Evaluation is signed at the beginning of the next school year.
· By June 11th the Primary Evaluator and the teacher must have a final conference to document the SLO evaluation score and sign off on the developed Intervention Plan that will be implemented the next school year.
· By June 17th copies of these signed (Incomplete and completed) Final Summative Evaluations and a copy of the signed Intervention Plan must be given to the








	IPS Teacher PIP
	Teacher Name: 
	Jennifer Lambertson
	Date: 6/13/14

	Overall Goal
	Action Steps
	Benchmarks and Data
	Evidence of Achievement

	Using your most recent evaluation, identify a professional growth goal below.  Identify alignment to rubric (domain and competency).
	Include specific and measurable steps you will take to improve.
	Set benchmarks to check your progress throughout the improvement timeline (no more than 90 school days for remediation plans).  Also, include data you will use to ensure your progress is adequate at each benchmark.
	How do you know that your goal has been met?

	
	
	
	

	Teacher will practice and master three techniques for that at least 3/4 of students use smooth transitions, appropriate behavior, and are on task during learning by 10/3/14.                                                                        Area of Weakness: Domain 2                                                      Indicator: 2.3: Engage students in academic content                        2.7 Maximize Instructional Time          2.11   Classroom Procedures
	Action Step 1
	8/15/2014
	8/29/2014
	9/5/2014
	9/19/2014
	Teacher will meet at least weekly with the evaluator who will provide feedback from weekly walkthroughs (at least one morning and at least one afternoon per week) and at least one short observation by 10/3/14. Progress on goals and areas still needing growth will be documented. Teacher understands that failure to make adequate progress may result in termination.

	
	Develop and effectively implement a classroom management plan that includes strategies for effective transitions using strategies from the book and other resources provided the principal.
	Data:
	Data:
	Data:
	Data:
	

	
	
	Teacher will work with the principal on creating and implementing an effective classroom management plan that will include positive and negative consequences. 
	Teacher will read 2 chapters from a book on classroom management. Teacher will take notes and discuss with principal and implement at least one strategy from the book.  Teacher will continue to read a chapter each week and discuss with the principal during their weekly meetings.
	Teacher and principal will create an effective pacing plan for math lessons to ensure that ¾ of students are engaged at all time. Walkthroughs will indicate that how many students are on task.
	Teacher will observe a math and reading lesson by a mentor teacher or IPS instructional coach. Teacher will take notes and create and implementation plan.
	

	
	
	
	
	
	
	






















6.  Since receiving the School Improvement Grant the school has provided at least 5 hours per week of remediation or enrichment during the school year. After school tutoring took place every Tuesday and Thursday from 4:00-5:00 p.m. A physical fitness before school enrichment program took place every Monday and Wednesday from 8:00-9:00 p.m.  Second and third grade students read with faculty and students from the University of Indianapolis for at least 30 minutes a day.  Fall and spring intersession was offered for second through 6th grade students.  This was an additional 8 days of learning that other schools were not able to offer.  Three weeks of Summer school remediation and enrichment classes were offered to students in Kg.-6th grades.  The grant paid for the staff, materials, and transportation for these activities. The principal and district monitored the activities. 
During the week of August 11thall students will receive an invitation letter to participate in a learning club. The learning clubs will be interest and skills based. Clubs will be a combination of remediation and enrichment. Any student who is benchmarked will receive an invitation to be a part of an enrichment club. Before school clubs will run from 8:00-9:00. After school clubs will run from 4:00-5:00. Transportation will be provided for after school clubs. They will be engaging learning clubs with an academic focus on reading, writing, and math skills. Spring 2014 End of Year Data and Fall 2014 Beginning of Year data identify as needs. It takes three weeks for transportation to be set up; therefore first semester clubs will begin on September 7thand end on December 13th. Invitations to 2nd semester clubs will be sent out after the November benchmarks. The same types of clubs will be offered during the spring as were offered during the fall. All students who are benchmarked will be invited to participate in the enrichment clubs. This will allow plenty of time to arrange transportation for the 2nd semester clubs which will begin January 6th and go until the end of the May. The lunchtime reading club with University of Indianapolis Faculty and Students will begin on September 19thdue to their semester schedule and volunteer criminal history checks. Due to the number of tutors from past experience this club will focus on 3rd grade students first. The goal is to have each third grade student paired with a UIndy reading mentor.  Fall intersession will be offered during the week of October 6th and Spring Intersession will be offered during the week of March 23rd. Summer School will be from June 15th-July 2nd. All students who are benchmarked and/or have passed the state and district assessments will be invited to participate in enrichment classes. All strategic or intensive students and/or students who did not pass the state and district assessments will be invited to participate in the remediation classes.  


10.   Give the school sufficient operational flexibility (staffing, calendars/time, and budgeting).  In addition to those items mentioned before:
Raymond Brandes and Ms. Johnson will receive able support from the Academic Improvement Officers (AIO) serving the Learning Communities.  Her main point of contact will be with the AIO serving the West Learning Community; however, Ms. Johnson began her SIG work with the AIO serving the Magnet Learning Community and will receive monthly grant review meetings with this person.  Additionally, the budget will be reviewed in conference to include Ms. Johnson, AIOs, and the Tiltle I Specialist for the district.  The district level support team (AIO, Title I, Deputy Supt) has experience with School Improvement Grants.  Twice monthly, AIOs will conduct meetings and/or site visits to Raymond Brandes to collect information in partnering with Ms. Johnson to review at monthly meetings data targets, assessment data, the SIG, staffing, student discipline, attendance, instructional walkthroughs, support plans, etc.; these meetings will provide the opportunity for collaboration of needs and corrective action in the way of flexibilities in implementing budget, use of personnel, and use of time.  Meetings will be documented with agendas, notes, and sign-in logs.    


Budget

Intersession will still be paid for by the grant; however the budget was modified to reflect a more realistic projected cost based on costs of prior intersession.  The total cost for the year will be approximately $5000.
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